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March 27, 2018City Council Meeting Agenda - Final

I.  OPENING MATTERS:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

II.  APPROVAL OF AGENDA AND MINUTES:

AGENDA:

Approve the Agenda for the Regular meeting of March 27, 2018, as 

presented or with amendments.

18-96II.1

03-27-18.pdfAttachments:

MINUTES:

III.  AWARDS AND PRESENTATIONS:

Presentation from the City’s Benefit Broker Gehring Group to review the 

2017 utilization of the City’s Health Center and the associated impact on 

the medical plan. (Administrative Services Director)

18-88III.1

benefits; Health CenterIndexes:

Proclamation: Proclaiming April Water Conservation Month. (Utilities 

Director)

18-91III.2

Water Conservation MonthAttachments:

Update by Cocoa Rotary regarding the concert in Riverfront Park on 

February 25, 2018. (Mike Arnold, Cocoa Rotary)

18-94III.3

Email from S. Senger 001.pdfAttachments:

IV.  DELEGATIONS:
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In accordance with the City Council's rules and procedures, residents or tax -payers of the City (upon 

any subject of general or public interest), City employees (regarding his/her employment), and water 

and sewer customers (on matters related to the City's water and/or sewer system), may address the 

City Council under Delegations on items not on the printed agenda by filling out a speaker card. 

Speaker cards are located outside the Council meeting room and should be provided to the City Clerk . 

Please observe the time limit of five (5) minutes while speaking under Delegations. Delegations shall 

be limited to thirty (30) minutes unless extended by Council.

V.  CONSENT AGENDA:

Award Bid # B-18-13-COC, Sludge Removal, to J&M Materials of 

Riverview, Inc., for the Removal of Existing Lime Sludge at the Dyal Water 

Treatment Plant; To Authorize the City Manager to Execute the Contract. 

(Utilities Director)

18-89V.1

B-18-13-COC Final MEMO

B-18-13-COC Tabulation Sheet

B-18-13-COC FORM OF AGREEMENT (signed by contractor)

J&M COI

J&M W-9

Attachments:

Approve a Resolution establishing the City’s intent to reimburse certain 

capital expenditures incurred in connection with refurbishing its Water and 

Sewer System with proceeds of future tax-exempt financing(s). (Interim 

Finance Director)

18-103V.2

Reimbursement Resolution - City of Cocoa (01338306)Attachments:

Approve a Budget Resolution Amending the FY2018 Budget through the 

use of General Fund Reserves for the one-time costs associated with the 

new phone system and to Approve a Budget Resolution Transferring funds 

from General Fund Contingency for Accrual Payouts and Professional 

Services. (Interim Finance Director)

18-110V.3

Budget Resolution FY 2018.docx

BAF (4).pdf

Attachments:

Approve a Resolution Amending the FY2018 Budget to Transfer Funds for 

Purchase Order #71499 to Garganese, Weiss, D'Agresta, & Salzman to 

Cover Estimated Non-Retainer Costs for the Remainder of FY 2018, 

through the use of General Fund Contingency. (Chief of Police)

18-107V.4

71499

Budget Resolution FY 2018.docx

BAF-AS-Attorney Fees 18-107 (3-27-18)~ Agenda 18-107 - FY18.pdf

Attachments:

VI.  PUBLIC HEARINGS:
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VII.  COUNCIL BUSINESS:

Approve a Code Enforcement Lien Reduction request in the amount 

$5,000 for the property located at 2009 N Cocoa Blvd.  (Chief of Police)

18-60VII.1

2009 N Cocoa Blvd-SD.pdf

N. Cocoa blvd Code case time line

Attachments:

Informational Item - Update on Heart of Cocoa Substitute Consent Decree. 

(City Attorney)

18-72VII.2

Substitute Consent Decree entered 012809.pdf

heart of cocoa - boundary_.pdf

heart of cocoa - zoning ma.pdf

1988 Orlando Sentinel Article Re Consent Decree Area.pdf

Attachments:

Approve changes to the date and times of the previously approved road 

closure for the Annual HCVA Spring Car Show. (Community Services 

Director)

18-93VII.3

Final 2018 Street Closure RequestAttachments:

Consider the appointment of Ms. Deva Thomas as a Regular member of 

U.S. 1 CRA, through June, 2018. (Administrative Services Director)

18-95VII.4

Thomas Board application.pdf

Consideration letter.pdf

US 1 RDA Roster.pdf

Attachments:

VIII.  CITY BUSINESS:
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Reject all prior bids associated with the Stone Street project; Authorize the 

City Manager to allow the bidders to rebid based on the reduced scope of 

work for the Stone Street project; Authorize the City Manager to negotiate 

and execute a contract with the lowest and best bidder for the revised 

scope of the Stone Street Streetscape project in an amount not to exceed 

the budgeted amount of $950,000.00; Approve a Resolution to Amend the 

FY 2018 Budget; and Approve a Resolution to allow for Project 

Contingency (Change Orders) in the amount not to exceed $50,000.00. 

(Public Works Director)

18-104VIII.1

Bid Tab. and Associated E-mail

Diamond Sq. Agenda.docx

FORM OF AGREEMENT.docx

Budget Resolution FY 2018.docx

BAF-StoneStreet Projcet (3-17-18) Agenda 18-104.pdf

Resolution Contigency.docx

Attachments:

Accept the Brevard County Lucas Chest Compression Grant and Approve 

a Resolution Amending the FY2018 Budget. (Fire Chief)

18-108VIII.2

Lucas Device Grant.pdf

Physio Control Lucas quote.pdf

Physio Control Sole Source letter.pdf

Budget Resolution FY 2018.docx

BAF-FD-LUCAS System (3-27-18)~ Agenda 18-108..pdf

Attachments:

MULTI-YEAR CONTRACTS:

Approve the First Amendment to Purchase Agreement with Anderson 

Diving, Inc. and Ferreira Construction Southern Division under 

RFQ-14-19-COC, Subaqueous Pipeline Assessment effective March 

5, 2018 through March 4, 2020 for Anderson Diving, Inc., and May 26, 

2018 through May 25, 2020 for Ferreira Construction Southern 

Division. (Utilities Director)

18-98VIII.3

BID RFQ-14-19-COC ANDERSON DBA LOGAN DIVING - 1ST AMENDMENT -  EXPIRES 03.04.2020.pdf

BID RFQ-14-19-COC FERREIRA CONST - 1ST AMENDMENT -  EXPIRES 05.24.2020.pdf

Attachments:

IX.  INFORMATIONAL AGENDA:

Council request to review the cumulative purchase approvals over $35,000 

and under $50,000 for period 10/01/2017 to 02/28/2018. (Interim Finance 

Director)

18-85IX.1

PO Monthy Report to City Council 10.01.17 thru 02.28.18.pdfAttachments:
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FY 2018 Budget Adjustment Report. (Finance Director)18-100IX.2

February FY 2018 EXPENSE Budget Tracking Worksheet.pdf

February FY 2018 REVENUE Budget Tracking Worksheet.pdf

Attachments:

In accordance with the Financial Operations Manual (FOM) the City 

Manager shall submit to City Council in the form of an agenda item any 

approved change orders to construction contracts that the City Council has 

authorized the City Manager, by resolution, to approve in excess of the City 

Manager’s spending authority. (Interim Finance Director)

18-101IX.3

Change Order Report Feb 2018.pdfAttachments:

In accordance with City Code, Section 2-74, at the beginning of each 

month during the fiscal year, the City Manager shall submit to City Council 

data showing the relation between the estimated and actual income and 

expenses to date. (Interim Finance Director)

18-102IX.4

Budget By Classification Report February 2018.pdfAttachments:

Cocoa Police Department District Event Statistics for the month of 

January, 2018. (Chief of Police)

18-105IX.5

Jan 2018 Council Report by DistrictAttachments:

Strategic Plan Implementation Matrix Update. (Assistant City Manager)18-113IX.6

Strategic Plan Implementation Matrix Update.pdfAttachments:

X.  REPORTS:

XI.  ADJOURNMENT

NOTICE TO THE PUBLIC:
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Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that:  if a person 

decides to appeal any decision made by the City Council with respect to any matter considered at its 

meeting or hearing, that person will need a record of the proceedings and for such purpose, affected 

persons may need to assure that a verbatim record of the proceedings is made, and such record shall 

include the testimony and evidence upon which the appeal is to be based.  This notice does not 

constitute consent by the City for the introduction or admission into evidence of otherwise inadmissible 

or irrelevant evidence, nor does it authorize challenges or appeals otherwise not allowed by law.

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall be 

necessary to enact an ordinance or adopt any resolution; except that two -thirds of the membership of 

the Council is required to enact an emergency ordinance.  All ordinances require two readings, entitled 

first reading and second reading and public hearing, prior to adoption.

Members of the public speaking on public hearing items, though entitled to be heard by the City 

Council, are not entitled to an immediate response by either administrative staff members or Council 

once the public hearing is closed; however, Council discussion may or may not include a response .  

No question by the public should be addressed directly by the Administrative staff.

Public debate by individual speakers from the audience on public hearing items shall be limited to three 

(3) minutes.  Representatives of recognized groups shall be limited to ten (10) minutes; and total 

debate on a single issue shall be limited to thirty (30) minutes.  Only one presentation per person per 

issue shall be allowed.

A Council member may add an item to the agenda during the meeting only at the time the agenda is 

approved.  If the item requires action by the Council, then it may be added to the agenda by an 

affirmative vote of the Council, and written documentation must be submitted at the time the item is 

added to the agenda.

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review.

A Council member may add an item to the agenda during the meeting only at the time the agenda is 

approved If the item requires action by the Council then it may be added to the agenda by an affirmative 

vote of the Council and written documentation must be submitted at the time the item is added to the 

agenda. 

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review. This is a public meeting.  All interested parties may 

attend.  The facility wherein this public meeting will be held is accessible to the physically handicapped .  

In accordance with the Americans With Disabilities Act, persons needing assistance to participate in 

any of these proceedings should contact the City Clerk of the City of Cocoa, listed below, at least 48 

hours prior to the meeting:  Carie Shealy, City Clerk, 65 Stone Street, Cocoa, by telephone at (321) 

433-8484 or via email at cshealy@cocoafl.org.
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-96 Name:

Status:Type: Agenda Agenda Ready

File created: In control:3/13/2018 City Council

On agenda: Final action:3/27/2018

Title: Approve the Agenda for the Regular meeting of March 27, 2018, as presented or with amendments.

Sponsors:

Indexes:

Code sections:

Attachments: 03-27-18.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 13, 2018
Agenda Date: March 27, 2018
Prepared By: Carie Shealy, City Clerk
Through:
Requested Action:
Approve the Agenda for the Regular meeting of March 27, 2018, as presented or with amendments. ..End

BACKGROUND:

The City Council approves the agenda for all of its regular meetings at the beginning of such
meetings.

STRATEGIC PLAN CONNECTION:

NA

BUDGETARY IMPACT:

NA

PREVIOUS ACTION:

The City Council has approved its agenda for all regular meetings at the beginning of such meetings.

RECOMMENDED MOTION:
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File #: 18-96, Version: 1

Approve the Agenda for the Regular meeting of March 27, 2018, as presented or with amendments.
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AGENDA 

CITY OF COCOA 

REGULAR MEETING OF THE CITY COUNCIL 

 

DATE:  March 27, 2018 LOCATION: City Council Chambers 

TIME:    6:00 p.m.                       65 Stone Street, Cocoa 

 

I. OPENING MATTERS: 

 

 Call to Order 

 Invocation 

 Pledge of Allegiance 

 Roll Call 

 

II. APPROVAL OF AGENDA AND MINUTES: 

 

1. Agenda: Regular Meeting of March 27, 2018 (18-96) 

2. Minutes: N/A 

 

III. AWARDS AND PRESENTATIONS: 

 

1. Presentation from the City’s Benefit Broker Gehring Group to review the 2017 

utilization of the City’s Health Center and the associated impact on the medical 

plan. (18-88). (Administrative Services Director) 

 

2. Proclamation: Proclaiming April Water Conservation Month. (18-91). (Utilities 

Director) 

 

3. Update by Cocoa Rotary regarding the concert in Riverfront Park on February 

25, 2018. (18-94). (Mike Arnold, Cocoa Rotary) 

 

IV. DELEGATIONS: 

 

 In accordance with the City Council’s rules and procedures, residents or tax-

payers of the City (upon any subject of general or public interest), City 

employees (regarding his/her employment), water and sewer customers (on 

matters related to the City’s water and/or sewer system), and any person on any 

item on the agenda (except Emergency items, Ministerial items, Quasi-judicial 

items, and Public Hearing items), may address the City Council under 

Delegations by filling out a speaker card. 
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 Speaker cards are located in the Council Chamber lobby and should be provided 

to the City Clerk.  Please observe the time limit of five (5) minutes while speaking 

under Delegations.  Delegations shall be limited to thirty (30) minutes unless 

extended by Council. 

 

V. CONSENT AGENDA: 

 

1. Award Bid # B-18-13-COC, Sludge Removal, to J&M Materials of Riverview, Inc., 
for the Removal of Existing Lime Sludge at the Dyal Water Treatment Plant; To 
Authorize the City Manager to Execute the Contract. (18-89). (Utilities Director) 

 
   2.  Approve a Resolution establishing the City’s intent to reimburse certain capital 

 expenditures incurred in connection with refurbishing its Water and Sewer 

 System with proceeds of future tax-exempt financing(s). (18-103). (Interim 

 Finance Director) 

 

   3.  Approve a Budget Resolution Amending the FY2018 Budget through the use of 

 General Fund Reserves for the one-time costs associated with the new phone 

 system and to Approve a Budget Resolution Transferring funds from General 

 Fund Contingency for Accrual Payouts and Professional Services. (18-110). 

 (Interim Finance Director) 

 

  4.  Approve a Resolution Amending the FY2018 Budget to Transfer Funds for 

 Purchase Order #71499 to Garganese, Weiss, D'Agresta, & Salzman to Cover 

 Estimated Non-Retainer Costs for the Remainder of FY 2018, through the use of 

 General Fund Contingency. (18-107). (Chief of Police) 

 
VI. PUBLIC HEARINGS: 
  
 None. 

 

VII. COUNCIL BUSINESS: 

 

1. Approve a Code Enforcement Lien Reduction request in the amount $5,000 for 
 the property located at 2009 N Cocoa Blvd. (18-60). (Chief of Police) 
 
2. Update on Heart of Cocoa Substitute Consent Decree. (18-72). (City Attorney) 
 
3. Approve changes to the date and times of the previously approved road closure 
 for the Annual HCVA Spring Car Show. (18-93). (Community Services Director) 
 
4. Consider the appointment of Ms. Deva Thomas as a Regular member of U.S. 1 
 CRA, through June, 2018. (18-95). (Administrative Services Director) 
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VIII.   CITY BUSINESS:  

  

  1.   Reject all prior bids associated with the Stone Street project; Authorize the City 

 Manager to allow the bidders to rebid based on the reduced scope of work for the 

 Stone Street project; Authorize the City Manager to negotiate and execute a 

 contract with the lowest and best bidder for the revised scope of the Stone Street 

 Streetscape project in an amount not to exceed the budgeted amount of 

 $950,000.00; Approve a Resolution to Amend the FY 2018 Budget; and Approve 

 a Resolution to allow for Project Contingency (Change Orders) in the amount not 

 to exceed $50,000.00 (18-104). (Public Works Director) 

 

  2.  Accept the Brevard County Lucas Chest Compression Grant and Approve a 

 Resolution Amending the FY2018 Budget. (18-108). (Fire Chief) 

  

  MULTI-YEAR CONTRACTS: 

 

  3.  Approve the First Amendment to Purchase Agreement with Anderson Diving, Inc. 

 and Ferreira Construction Southern Division under RFQ-14-19-COC,  

 Subaqueous Pipeline Assessment effective March 5, 2018 through March 4,  

 2020 for Anderson Diving, Inc., and May 26, 2018 through May 25, 2020 for 

 Ferreira Construction Southern Division. (18-98). (Utilities Director) 

  

IX.      INFORMATIONAL AGENDA: 

 

1.  Cumulative purchase approvals over $35,000 and under $50,000 for period 

 10/01/2017 to 02/28/2018. (18-85). (Interim Finance Director) 

 

2.  FY 2018 Budget Adjustment Report. (18-100). (Interim Finance Director) 

 

3.  Approved change orders to construction contracts that the City Council has 

 authorized the City Manager, by resolution, to approve in excess of the City 

 Manager’s spending authority. (18-101). (Interim Finance Director) 

 

4.  Data showing the relation between the estimated and actual income and 

 expenses to date. (18-102). (Interim Finance Director) 

    

5.  Cocoa Police Department District Event Statistics for the month of January, 

 2018. (18-105). (Chief of Police) 

   

6.  Strategic Plan Implementation Matrix Update. (18-113). (Assistant City Manager) 
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X.  REPORTS: 

 

         Advisory Boards and Committees 

         City Administration 

         City Attorney 

       City Manager 

       City Council 

 

XI.    ADJOURNMENT.  

 

NOTICE TO THE PUBLIC: 

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that:  if a 

person decides to appeal any decision made by the City Council with respect to any matter 

considered at its meeting or hearing, that person will need a record of the proceedings and for 

such purpose, affected persons may need to assure that a verbatim record of the proceedings is 

made, and such record shall include the testimony and evidence upon which the appeal is to be 

based.  This notice does not constitute consent by the City for the introduction or admission into 

evidence of otherwise inadmissible or irrelevant evidence, nor does it authorize challenges or 

appeals otherwise not allowed by law. 

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall 

be necessary to enact an ordinance or adopt any resolution; except that two-thirds of the 

membership of the Council is required to enact an emergency ordinance.  All ordinances require 

two readings, entitled first reading and second reading and public hearing, prior to adoption. 

Members of the public speaking on public hearing items, though entitled to be heard by the City 

Council, are not entitled to an immediate response by either administrative staff members or 

Council once the public hearing is closed; however, Council discussion may or may not include 

a response.  No question by the public should be addressed directly by the Administrative staff. 

Public debate by individual speakers from the audience on public hearing items shall be limited 

to three (3) minutes.  Representatives of recognized groups shall be limited to ten (10) minutes; 

and total debate on a single issue shall be limited to thirty (30) minutes.  Only one presentation 

per person per issue shall be allowed. 

A Council member may add an item to the agenda during the meeting only at the time the 

agenda is approved.  If the item requires action by the Council, then it may be added to the 

agenda by an affirmative vote of the Council, and written documentation must be submitted at 

the time the item is added to the agenda. 

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review.  
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This is a public meeting.  All interested parties may attend.  The facility wherein this public 

meeting will be held is accessible to the physically handicapped.  In accordance with the 

Americans With Disabilities Act, persons needing assistance to participate in any of these 

proceedings should contact the City Clerk of the City of Cocoa, listed below, at least 48 hours 

prior to the meeting:  Carie Shealy, City Clerk, 65 Stone Street, Cocoa, by telephone at (321) 

433-8484 or via email at cshealy@cocoafl.org. 
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Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-88 Name:

Status:Type: Awards/Presentations Agenda Ready

File created: In control:3/1/2018 City Council

On agenda: Final action:3/27/2018

Title: Presentation from the City’s Benefit Broker Gehring Group to review the 2017 utilization of the City’s
Health Center and the associated impact on the medical plan. (Administrative Services Director)

Sponsors: Department Director

Indexes: benefits, Health Center

Code sections:

Attachments:

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 1, 2018
Agenda Date: March 27, 2018
Prepared By: Tammy B. Gemmati, PHR, Administrative Services Director
Through: Department Director
Requested Action:
Presentation from the City’s Benefit Broker Gehring Group to review the 2017 utilization of the City’s
Health Center and the associated impact on the medical plan.

BACKGROUND:

N/A

STRATEGIC PLAN CONNECTION:

Offering the Employee Health Center as an employee benefit aids in retaining qualified employees
and helps contain the City’s health care costs which aids in the City’s financial sustainability goals.

BUDGETARY IMPACT:

N/A

PREVIOUS ACTION:

N/A
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File #: 18-88, Version: 1

RECOMMENDED MOTION:
Information Only
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Legislation Details (With Text)

File #:  Version: 118-91 Name:

Status:Type: Awards/Presentations Agenda Ready

File created: In control:3/12/2018 City Council

On agenda: Final action:3/27/2018

Title: Proclamation: Proclaiming April Water Conservation Month. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: Water Conservation Month

Action ByDate Action ResultVer.
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Legislation Details (With Text)

File #:  Version: 118-94 Name:

Status:Type: Awards/Presentations Agenda Ready

File created: In control:3/13/2018 City Council

On agenda: Final action:3/27/2018

Title: Update by Cocoa Rotary regarding the concert in Riverfront Park on February 25, 2018. (Mike Arnold,
Cocoa Rotary)

Sponsors:

Indexes:

Code sections:

Attachments: Email from S. Senger 001.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 13, 2018
Agenda Date: March 27, 2018
Prepared By: Carie Shealy, City Clerk
Through:
Requested Action:
Update by Cocoa Rotary regarding the concert in Riverfront Park on February 25, 2018..End

BACKGROUND:

Mike Arnold, with Cocoa Rotary has requested to provide an update on the Jamie Johnson Concert
that was held in Riverfront Park on February 25, 2018.

STRATEGIC PLAN CONNECTION:

BUDGETARY IMPACT:

PREVIOUS ACTION:

RECOMMENDED MOTION:
Update by Cocoa Rotary regarding the concert in Riverfront Park on February 25, 2018
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Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-89 Name:

Status:Type: Agenda Consent Agenda

File created: In control:3/9/2018 City Council

On agenda: Final action:3/27/2018

Title: Award Bid # B-18-13-COC, Sludge Removal, to J&M Materials of Riverview, Inc., for the Removal of
Existing Lime Sludge at the Dyal Water Treatment Plant; To Authorize the City Manager to Execute
the Contract. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: B-18-13-COC Final MEMO

B-18-13-COC Tabulation Sheet

B-18-13-COC FORM OF AGREEMENT (signed by contractor)

J&M COI

J&M W-9

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 9, 2018
Agenda Date: March 27, 2018
Prepared By: Kristoffer N. Smith, E.I., Utilities Engineer I
Through: John. A Walsh, P.E., Utilities Director
Requested Action:
To Award Bid # B-18-13-COC, Sludge Removal, to J&M Materials of Riverview, Inc., for the Removal
of Existing Lime Sludge at the Dyal Water Treatment Plant; To Authorize the City Manager to Execute
the Contract ..End

BACKGROUND:

On February 12, 2018, Purchasing sent out three hundred and two (302) invitations and notifications
to bid and received five (5) responses from thirteen (13) plan holders.

The bids were opened on March 1, 2018. The apparent low bidder was Manny’s Bulk Express, Inc. of
Tampa, Florida; however, that bid was declared incomplete and rejected due to missing and incorrect
information (No- Certificate of debarment & suspension). The next lowest bidder was J&M Materials
of Riverview, Inc., Seffner, Florida.

Staff requests award of Bid # B-18-13-COC to J&M Materials of Riverview, Inc., for the removal of
existing lime sludge at the Dyal Water Treatment Plant.
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File #: 18-89, Version: 1

Staff recommends approval to award bid to J&M Materials of Riverview, Inc.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
If not budget, is amendment/transfer attached? N/A

Amount Requested $97,500
Account Number 421-4020-536.34-00
Account Name Contract Services

Source of Funds: Operating Revenue

PREVIOUS ACTION:

N/A

RECOMMENDED MOTION:
To Award Bid # B-18-13-COC, Sludge Removal, to J&M Materials of Riverview, Inc., for the removal
of existing lime sludge at the Dyal Water Treatment Plant; To authorize the City Manager to execute
the contract.
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Finance Department 
   Purchasing Division 

65 Stone Street I Cocoa, FL 32922 
Phone: (321) 433-8833 Fax: (321) 433-8860 

 

Stay Connected:   www.CocoaFL.org     

 

 

 

 

 

To: Kristoffer Smith, Utilities Engineer/Project Manager 

From: __Lora Howell__________, Acting Purchasing Manager 

Date: 3/1/18 

Re: Bid #B-18-13-COC, Sludge Removal 

Bids for the subject offering were opened on March 1, 2018 at 3:00 p.m.  Purchasing sent out three hundred two (302) 

invitations and notifications to bid and received five (5) responses from thirteen (13) plan holders.  

THE APPARENT LOW BIDDER IS Manny’s Bulk Express, Inc. 

You have copies of all bids for your review and recommendation.  Any correspondence related to this subject, should be 

forwarded to my attention for retention in the purchasing files. 

After reviewing the proposals, please follow the guide lines shown below to initiate the purchasing process: 

 Review proposals and select recommendation for award. 

 Verify Insurance Requirements can be met. 

 Obtain copies of all necessary licenses. 

 Prepare agenda item and prepare contract if necessary for Council Approval. 

 Prepare requisition and attach the following items: 

 Copy of Approved City Clerk’s Journal 

 Bid Tabulation Sheet 

 All specifications for the awarded proposal 

 Copy of General Liability Insurance, with the City of Cocoa named as an additional 

insured on the policy. 

* Please complete the attached Notice of Award memo and return it to the Purchasing Division. 

http://www.cocoafl.org/


J&M Materials of Riverview Inc. 

6321 Muck Pond Road 

Seffner, FL 33584

Waste Pro of Florida Inc.

699 S. Range Road

Cocoa, FL 32926

H&H Liquid Sludge Disposal

6990 US Hwy 27

Branford, FL  32008

Manny Bulk Express Inc.

3808 South 66th Street

Tampa, FL  33619

Schwing Bioset Inc. 

12290 Treeline Road

Fort Myers, FL 33913
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BID OPENING DATE: Thursday, March 01, 2018

BID TABULATION SHEET
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FORM OF AGREEMENT 
BID NO. B-18-13-COC 

CITY OF COCOA 
 

This Agreement made and entered into on the _________ day of _March________, 2018__ by and 
between ______________ J&M Materials of Riverview, Inc._________________________ 
hereinafter called the contractor and the City of Cocoa, a municipal cooperation organized and existing 
under the Laws of the State of Florida, and located in Brevard County, Florida, hereinafter called the City. 
 
Witnesseth that the Contractor and the City, for the Consideration herein-after named, agree as follows: 
 
ARTICLE 1. SCOPE OF WORK - The Contractor shall furnish all labor, equipment and materials 
and perform all work described in the Bidding/Contract Documents and Drawings, and shall do 
everything required by this agreement and the contract documents. 
 
ARTICLE 2. COMMENCEMENT AND COMPLETION - The Contractor will be required to 
commence work under this contract within seven (7) calendar days after the date of receipt by him of 
Notice to Proceed or Purchase Order, and substantially complete the work within sixty (60) days and 
totally complete all work in its entirety within seventy-five (75) days of Notice to Proceed or Purchase 
Order.   
 
ARTICLE 3. THE CONTRACT SUM - The City will pay the Contractor for performance of the 
contract, subject to additions and deductions provided therein, in current funds as follows: 
 
__Ninety-seven thousand, five hundred dollars_____________    $___97,500__________ 
(Written in Words)           (In Figures) 
 
 ARTICLE 4. PROGRESS PAYMENTS - Partial payments calculated from materials stored on the 
job site and completed work in place and acceptable to the City at the unit bid prices will be made on/or 
about the 15th of each month on pay estimates based on the previous month's progress.  The Contractor 
shall, after the first of each month, submit invoice for materials used and work performed for the previous 
month.  The owner will certify all invoices before presenting them for payment.  A form of pay estimate, 
stating that the bill is fair and equitable and in exact accord with contract prices will be utilized for pay 
purposes.  Ten percent (10%) of the amount due and payable to the Contractor will be retained from each 
month's partial payment.  Final payment will be accomplished as prescribed in the Agreement and will be 
based on complete work in place.  Also, the contractor shall:  (1) Provide satisfactory evidence that it has 
acquired title to the materials that it has been paid for and that the material will be used to perform this 
contract, and (2) Provide a Consent of Surety for the progress payments. 
 
ARTICLE 5. THE CONTRACT DOCUMENTS - The Notice to Contractors, Instructions to Bidders, 
General Conditions, Special Conditions, Specifications, Proposal, Agreement,  Performance/Payment 
Bond, and Drawings form the contract and they are as fully as part of this contract as if the same were 
hereto attached or herein repeated.   Unless otherwise provided in the Contract Documents, any conflicts 
between the aforementioned documents shall be resolved in order of priority established in the City of 
Cocoa's purchasing manual at the time this Agreement is executed by both parties. 
 
ARTICLE 6. LIABILITY INSURANCE -   

 
COMMERCIAL GENERAL LIABILITY INSURANCE MINIMUM REQUIREMENTS FOR 
CONTRACTS VALUED AT LESS THAN $15,000: 
It is required that individuals and firms contracting with the City of Cocoa, where the total contract or job 
value is LESS than $15,000, maintain Commercial General Liability insurance with a minimum per 
occurrence limit of not less than $200,000 and with a deductible amount not greater than $1,000.  It is 
further required that the City of Cocoa be named as an additional insured to the contractor’s CGL policy, 
and that proof of same in the form of a certificate of insurance be submitted before work is begun. 
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COMMERCIAL GENERAL LIABILITY INSURANCE MINIMUM REQUIREMENTS FOR 
CONTRACTS VALUED AT $15,000 OR MORE: 
It is required that individuals and firms contracting with the City of Cocoa, where the total contract or job 
value is $15,000 or MORE, maintain Commercial General Liability insurance with a minimum per 
occurrence limit of not less than $1,000,000 and with a deductible not greater than $1,000.  It is further 
required that the City of Cocoa be named as an additional insured to the contractor’s CGL policy, and that 
proof of same in the form of a certificate of insurance be submitted before work is begun. 
 
AUTOMOBILE LIABILITY INSURANCE MINIMUM REQUIREMENTS FOR ALL CONTRACTS: 
It is required that individuals and firms contracting with the City of Cocoa and who own licensed motor 
vehicles, that will be utilized in connection with any City contract or job,  maintain automobile liability 
insurance and submit proof of same in the form of a certificate of insurance before work is begun. 
 
It is further required that individuals and firms contracting with the City of Cocoa who lease, rent, or borrow 
licensed motor vehicles, that will be utilized in connection with any City contract or job, be required to 
maintain non-owned or hired automobile liability insurance and submit proof of same in the form of a 
certificate of insurance before work is begun. 
 
PROFESSIONAL LIABILITY INSURANCE MINIMUM REQUIREMENTS FOR ALL 
PROFESSIONALS AS DEFINED BY FLORIDA STATUTE:  
Professionals and professional corporations, associations, and firms who contract with the City of Cocoa to 
provide professional services are required to maintain Professional Liability Insurance and submit proof of 
same in the form of a certificate of insurance before work is begun. 

 
ENVIRONMENTAL IMPAIRMENT INSURANCE MINIMUM REQUIREMENTS:   
Individuals or firms who contract with the City of Cocoa to provide excavation or construction type 
services and who will be locating portable fuel or lubricant storage tanks at the job site or who will be 
storing or using hazardous chemicals on the job site are required to maintain Environmental Impairment 
Insurance of "Pollution Insurance" with a limit of not less than $1,000,000 per occurrence and submit 
proof of same in the form of a certificate of insurance or and endorsement to their General Liability policy 
showing a pollution exclusion exception for each specific work product or storage container before work 
is begun.  Contracts with such firms shall include a provision that they work in compliance with the 
OSHA Hazardous Communication Standard and Florida Department of Environmental Protection 
guidelines and supply all information about hazardous chemical being brought onto City property as 
required by the City's Safety and Loss Control Program. 
 
WORKERS' COMPENSATION INSURANCE MINIMUM REQUIREMENTS: 
It is required that firms employing four or more people who contract with the City of Cocoa maintain 
Workers' Compensation Insurance at the statutory limits and employer liability insurance and submit proof 
of same in the form of a certificate of insurance before work is begun.  
 
It is required that firms employing less than four people who contract with the City of Cocoa comply with 
the exemption and notice provisions of F.S. 440 and maintain employer liability insurance and submit proof 
of same in the form of a certificate of insurance before work is begun.    
 
However, if you are a corporate officer of a corporation that is actively engaged in the construction 
industry, or a sole proprietor or partner who is actively engaged in the construction industry, then your 
exemption will not apply to any work performed at a commercial building project valued at $250,000 or 
greater and you must secure workers’ compensation coverage in accordance with F.S. 440.38 and these 
general conditions and submit proof of same in the form of a certificate of insurance before work is 
begun. 
 
DURATION OF CONTRACTS-NAMED INSUREDS-LIABILITY INSURANCE:  



It is required that the vendor name the City of Cocoa as an additional insured on their Liability Insurance 
policies and submit proof  of same in the form of a certificate of insurance before work is begun. 
 
ARTICLE 7. PERFORMANCE/PAYMENT BOND – N/A  
 
ARTICLE 8. ACCEPTANCE AND FINAL PAYMENT - Upon receipt of written notice that the 
work is ready for final inspection and acceptance, the Owner will promptly make such inspection and 
when he finds the work acceptable under the contract and the contract fully performed, he will promptly  
issue a final certificate, over his own signature, stating the work provided for in this contract has been 
completed and acceptance by him under the terms and conditions thereof is recommended and the entire 
balance found to be due the Contractor will be paid to the Contractor at the office of the City within 
twenty (20) days after the date of said final certificate.  Before issuance of final certificate, the Contractor 
shall submit evidence satisfactory to the Owner that all payrolls, material bills and other indebtedness 
connected with the work have been paid.  The making and acceptance of the final payment shall not 
constitute a waiver of any claims of the city against the Contractor, including, but not limited to, claims 
arising for defective or faulty work, warranty work, unsettled liens, or the failure of the Contractor to 
correctly comply with the job specification.  A Consent of Surety for the release of the final payment will 
be required. 
 
ARTICLE 9. ATTORNEY FEES AND COSTS - Should any dispute or legal action arise out of this 
agreement or the obligations stated herein, or any dispute or action is based upon this Agreement or any 
of its provisions, the prevailing party shall be entitled to recover its reasonable attorney fees, expenses and 
costs incurred in connection with such a dispute or action, including, without limitation, its attorney fees 
and costs through appeals. 
 
ARTICLE 10. FULLY NEGOTIATED AGREEMENT - This agreement has been fully negotiated in 
an arms length transactions and neither party has been coerced in any manner to execute this agreement. 
In Each party has opportunity to employ legal counsel and seek legal advice from such counsel with 
respect to this agreement, its obligations, terms and limitations. 
 
ARTICLE 11. SEVERABILITY - If any provisions of this agreement is declared or deemed invalid, 
unenforceable or lawful by any tribunal or court of competent jurisdiction, such provision shall be 
deemed automatically modified to conform to the requirements for validity as declared at the time, and as 
so modified, shall be deemed a provision of this agreement as though originally included herein.  In the 
event that the provision invalidated is of such nature that it cannot be so modified, the provision shall be 
deemed deleted and withdrawn from this agreement as though the provision had never been included 
herein.  In either event, the remaining provisions of this agreement shall remain in full force and effect.  
 
ARTICLE 12. VENUE AND GOVERNING LAW - The parties agree that the venue shall be 
exclusively in Brevard County, State of Florida, for disputes or actions which may arise out of or are 
based upon this agreement.  This agreement shall be governed by the laws of the State of Florida where it 
is deemed, made and executed. 
 
ARTICLE 13. MODIFICATIONS AND ENTIRE AGREEMENT - This agreement may only be 
modified, altered or amended in whole or in part, by written instrument setting forth such changes and 
signed by all parties hereto.  This agreement constitutes the entire agreement and understanding between 
the parties, and oral communications and understandings are hereby deemed void and merged into this 
agreement. 
 
ARTICLE 14. NOTICES - Unless otherwise stated herein, all notices to the parties to this agreement 
shall be in writing, certified mail, return receipt request, at the address listed above. 
 
ARTICLE 15. BINDING EFFECT - This agreement shall be binding upon the parties, heirs, assigns, 
personal representatives, executors and successors. 
 



ARTICLE 16. WAIVER - Any waiver of any breach or violation of either party's obligations under this 
agreement shall not be construed as a continuing waiver or consent to any subsequent breach or 
violations. 
 
ARTICLE 17. INDEPENDENT CONTRACTOR At all times during the term of this Agreement, 
Contractor shall be considered an independent contractor and not an employee of the City. 
 
ARTICLE 18. CHANGE ORDERS Any and all change orders required under this Agreement shall be 
approved, in writing, by the City prior to Contract performing, or not performing, the work specified in 
the change order. 
 
ARTICLE 19. SOVEREIGN IMMUNITY Nothing contained in this Agreement shall be constructed 
as a waiver of the City's right to sovereign immunity under Section 768.28, Florida Statues, or other 
limitations imposed on the City's potential liability under state or federal law. 
 
ARTICLE 20. DEFAULT BY CONTRACTOR 
 
 

(a)  The City reserves the right to revoke and terminate this Agreement and rescind all 
rights and privileges associated with this Agreement, without penalty, in the 
following circumstances, each of which shall represent a default and breach of this 
Agreement: 

 
i. Contractor defaults in the performance of any material covenant or condition of 

this Agreement and does not cure such other default within thirty (30) calendar 
days after written notice from the City specifying the  default complained of, 
unless, however, the nature of the default is such that it cannot, in the exercise of 
reasonable diligence, be remedied within thirty (30) calendar days, in which case 
the Contractor promptly takes and diligently pursues such action as are necessary 
therefore; or  

 
ii. Contractor is adjudicated bankrupt or makes any assignment for the benefit of 

creditors or Contractor becomes insolvent, or is unable or unwilling to pay its 
debts; or 

 
iii. Contractor has acted grossly negligent, as defined by general and applicable law, 

in performing the services hereunder; or 
 

iv. Contractor has committed any act of fraud upon the City; or 
 

v. Contractor has made a material misrepresentation of fact to the City while  
      performing its obligations under this Agreement. 
 

(b) Notwithstanding the aforementioned, in the event of a default by Contractor, the City 
shall have the right to exercise any other remedy the City may have by operation law, 
without limitation, and without any further demand or notice. 

 
ARTICLE 21. TERMINATION - Notwithstanding any other provision of this Agreement, City may, 
upon written notice to Contractor, terminate this Agreement, without penalty, if:  (a) Contractor is in 
default pursuant to Article 20, Default by Contractor; (b)  contractor makes a general assignment for the 
benefit of its creditors; (c)  Contractor fails to comply with any condition or provision of this Agreement; 
or (d) Contractor is experiencing a labor dispute which threatens to have a substantial, adverse impact 
upon performance of this Agreement without prejudice to any other right or remedy City may have under 
this Agreement.  In the event of such termination, City shall be liable only for the payment of all unpaid 



charges, determined in accordance with the provisions of this Agreement, for work properly performed 
prior to the effective date of termination.  

  
This Agreement may be cancelled by either party with thirty (30) days written notice to the other party. 
 
ARTICLE 22. INDEMNIFICATION 
 

(a)  For all services performed pursuant to this Agreement, the Contractor agrees   
   to the fullest extent permitted by law, to indemnify and hold harmless the   
   City and its employees and officers from and against all claims, losses,     

 damages, personal injuries (including but not limited to death), or liability   
   (including reasonable attorney's fees through any and all administrative, trial   
   and appellate proceedings), directly or indirectly arising from: 
 

i. Any default under this Agreement by Contractor; and  
ii. Any negligent act, omission or operation of work related to all services 

performed under this Agreement by Contractor, and its employees, principals, 
agents, independent contractors, and consultants. 

 
(b)  The indemnification provided above shall obligate the Contractor to defend as 

 its own expense or to provide for such defense, at the option of the City, as the 
 case may be, of any and all claims of liability and all suits and actions of every name 
and description that may be brought against the City or its employees and officers to 
the services under this Agreement whether the services be performed by the 
Contractor or anyone directly or indirectly employed by them.  In all events the City 
shall be permitted to choose legal counsel of its  sole choice, the fees for which 
shall be subject to and included this indemnification provided herein, as long as said 
fees are no greater than at a rate of $200 per hour. 
 

ARTICLE 23. CORPORATE REPRESENTATIONS BY CONTRACTOR - Contractor hereby 
represents and warrants to the City the following: 
 

(a)  Contractor is duly registered to do business in the State of Florida and is in good 
standing under the laws of Florida, and is duly qualified and authorized to carry on 
the functions and operations set forth in the Agreement. 

 
(b)  The undersigned representative of Contractor has the power, authority, and legal 

right to execute and deliver this Agreement on behalf of Contractor. 
 
ARTICLE 24. NO JOINT VENTURE - Nothing herein shall be deemed to create a joint venture or 
principal-agent relationship between the parties and neither party is authorized to, nor shall either party 
act toward third persons or the public in any manner which would indicate any such relationship with the 
other. 
 
ARTICLE 25. THIRD PARTY RIGHTS - Nothing in this Agreement shall be constructed to give 
any rights or benefits to anyone other than City and Contractor. 
 
ARTICLE 26. ASSIGNMENT   
 

(a)  Contractor shall not assign or subcontract this Agreement, any task authorization 
hereunder, or any rights or any Moines due or to become due hereunder without 
the prior, written consent of City. 

 
(b) If upon receiving written approval from city, any part of this Agreement is 

subcontracted by Contractor, Contractor shall be fully responsible to City for all 



acts and/or omissions performed by the subcontractor as if no subcontract had 
been made. 

 
(c) If City determines that any subcontractor is not performing in accordance with 

this Agreement, City shall so notify Contractor who shall take immediate steps to 
remedy the situation. 

 
(d) If any part of this Agreement is subcontracted by Contractor, prior to the 

commencement of any work by the subcontractor, Contractor shall require the 
subcontractor to provide city and its affiliates with insurance coverage as set 
forth by the City. 

 
ARTICLE 27. PUBLIC RECORDS 
    
 (a) IF THE CONTRACTOR HAS QUESTIONS REGARDING 
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT: (321) 433-8484; cshealy@cocoafl.org; City Clerk’s Office, 65 
Stone Street, Cocoa, FL, 32922. 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first written 
above. 
 
CONTRACTOR 
 
Signed and sealed by the Contractor in the presence of: 
 
BY_____________________________________ 
                         (CONTRACTOR) 
 
ATTEST: ________________________________ 
 

CITY OF COCOA 
 
Signed and sealed by the City in the presence of: 
 
BY: ___________________________________ 
                               (City Manager) 
 
ATTEST: ________________________________ 

 
SECTION 00500 







65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-103 Name:

Status:Type: Resolution Consent Agenda

File created: In control:3/14/2018 City Council

On agenda: Final action:3/27/2018

Title: Approve a Resolution establishing the City’s intent to reimburse certain capital expenditures incurred
in connection with refurbishing its Water and Sewer System with proceeds of future tax-exempt
financing(s). (Interim Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: Reimbursement Resolution - City of Cocoa (01338306)

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 14, 2018
Agenda Date: March 27, 2018
Prepared By: Anne Quesada, Accounting Manager
Through: Lora Howell, Interim Finance Director
Requested Action:
To approve a Resolution establishing the City’s intent to reimburse certain capital expenditures
incurred in connection with refurbishing its Water and Sewer System with proceeds of future tax-
exempt financing(s)...End

BACKGROUND:

City Staff have determined that certain capital projects which are necessary to refurbish and upgrade
the Water and Sewer System are best funded by the proceeds of future tax-exempt financing(s). The
Resolution under consideration is necessary to reimburse the City from those debt proceeds for
expenses incurred with the Project within 60 days prior to the date of the Resolution. Staff
recommends approval of this Resolution. Additional resolutions will be presented to Council as
needed.

STRATEGIC PLAN CONNECTION:

Enter text here

BUDGETARY IMPACT:

Budgeted N/A
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File #: 18-103, Version: 1

PREVIOUS ACTION:

None.

RECOMMENDED MOTION:
To approve a Resolution establishing the City’s intent to reimburse certain capital expenditures
incurred in connection with refurbishing its Water and Sewer System with proceeds of future tax-
exempt financing(s)...
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-110 Name:

Status:Type: Resolution Consent Agenda

File created: In control:3/21/2018 City Council

On agenda: Final action:3/27/2018

Title: Approve a Budget Resolution Amending the FY2018 Budget through the use of General Fund
Reserves for the one-time costs associated with the new phone system and to Approve a Budget
Resolution Transferring funds from General Fund Contingency for Accrual Payouts and Professional
Services. (Interim Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: Budget Resolution FY 2018.docx

BAF (4).pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 21, 2018
Agenda Date: March 27, 2018
Prepared By: Lora Howell, Interim Finance Director
Through: Lora Howell, Interim Finance Director
Requested Action:
Approve a Budget Resolution Amending the FY2018 Budget through the use of General Fund
Reserves for the one-time costs associated with the new phone system, and to then transfer funds
from General Fund Contingency to Accrual Payouts and Professional Services.

BACKGROUND:

At the January 23, 2018 City Council meeting, Staff requested the use of General Fund Contingency
for some of the costs associated with the new phone system. In hindsight, General Fund Reserves
should have been used for the one-time costs associated with the project. Throughout the course of
the year, unforeseen expenses occur and contingency should have been left for those expenses.

The budgetary impact below will in effect, reverse the use of General Fund Contingency for the
phone system and replace it with the use General Fund Reserves, for the one-time costs associated
with the project. The additional Budget Transfers are due to the retirement of a long term employee
and their accrual payouts, and additional professional services required from Stantec.

STRATEGIC PLAN CONNECTION:

City of Cocoa Printed on 3/22/2018Page 1 of 3

powered by Legistar™

http://cocoa.legistar.com:443/View.ashx?M=F&ID=6151214&GUID=7CC4DAFB-3C48-4AC2-8E5F-608B823CFBD5
http://cocoa.legistar.com:443/View.ashx?M=F&ID=6151217&GUID=9CC52E23-B6E6-4E3C-B485-4FDBDDCEF1C8


File #: 18-110, Version: 1

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

A)
Transfer From:
Amount Requested $131,724
Account Number 001-1103-516.52-00
Account Name                   Repair and Maintenance

Amount Requested $35,781
Account Number 001-1103-516.34-00
Account Name                   Contract Services

Transfer To:
Amount Requested $167,505
Account Number 001-1600-513.39-00
Account Name                   General Fund Contingency

B)
Transfer From:
Amount Requested $167,505
Account Number 001-0000-389.99-50
Account Name                   General Fund Reserves

Transfer To:
Amount Requested $131,724
Account Number 001-1103-516.52-00
Account Name                   Repair and Maintenance

Amount Requested $35,781
Account Number 001-1103-516.34-00
Account Name                   Contract Services

C)
Transfer From:
Amount Requested $42,844
Account Number 001-1600-513.39-00
Account Name                   General Fund Contingency

Transfer To:
Amount Requested $15,105
Account Number 001-1600-513.31-00
Account Name                   Professional Services
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File #: 18-110, Version: 1

Amount Requested $27,739
Account Number 001-1500-513.12-00
Account Name                   Accrual Payouts

D)
Transfer From:
Amount Requested $27,729
Account Number 421-1515-536.12-00
Account Name                   Regular Salaries

Transfer To:
Amount Requested $27,739
Account Number 421-1515-536.12-12
Account Name                   Accrual Payouts

PREVIOUS ACTION:

RECOMMENDED MOTION:
Approve a Budget Resolution Amending the FY2018 Budget through the use of General Fund
Reserves for the one-time costs associated with the new phone system, and to then transfer funds
from General Fund Contingency to Accrual Payouts and Professional Services.
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-107 Name:

Status:Type: Resolution Consent Agenda

File created: In control:3/19/2018 City Council

On agenda: Final action:3/27/2018

Title: Approve a Resolution Amending the FY2018 Budget to Transfer Funds for Purchase Order #71499 to
Garganese, Weiss, D'Agresta, & Salzman to Cover Estimated Non-Retainer Costs for the Remainder
of FY 2018, through the use of General Fund Contingency. (Chief of Police)

Sponsors:

Indexes:

Code sections:

Attachments: 71499

Budget Resolution FY 2018.pdf

BAF-AS-Attorney Fees 18-107 (3-27-18)~ Agenda 18-107 - FY18.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 19, 2018
Agenda Date: March 27, 2018
Prepared By: Tammy Gemmati, Administrative Services Director
Through: Michael Cantaloupe, Chief of Police
Requested Action:
Approve a Resolution Amending the FY2018 Budget to Transfer Funds for Purchase Order #71499 to
Garganese, Weiss, D'Agresta, & Salzman to Cover Estimated Non-Retainer Costs for the Remainder
of FY 2018, through the use of General Fund Contingency....End

BACKGROUND:

The City Attorney’s office, Garganese, Weiss, D’Agresta, & Salzman (“City Attorney”) is paid monthly
from FY2018 Purchase Order (PO) #71499. Fees paid to the City Attorney include a Monthly Flat
Fee Retainer, General Retainer Costs, and Non-Retainer Costs. Most of the legal services provided
by the City Attorney are covered under the monthly flat fee retainer. However, litigation, adversarial
proceedings, and other special matters (“Non-Retainer Matters”) are charged at an hourly rate. In
addition, the City Attorney’s office advances on a monthly a significant amount of out-of-pocket
retainer and non-retainer costs, which the City reimburses the following month. Prior to Fiscal Year
2017, the City typically expended approximately $53,000 annually for non-retainer costs.

In Fiscal Year 2017 and Fiscal Year 2018 to date, there has been an increase in lien foreclosure
cases initiated by City staff and the Code Enforcement Board per Chapter 162, Florida Statutes, and
non-routine Lien Reduction Agreements in Code Enforcement related to extraordinary cases.
Council has approved several of these Agreements recently. In July 2016, staff recommended to
the Code Enforcement Board to foreclose on approximately 22 properties that were continuously
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the Code Enforcement Board to foreclose on approximately 22 properties that were continuously
found in violation and/or could be used to increase the City’s affordable housing stock. Several of the
property owners were deceased and a Guardian Ad Litem (third party attorney) was hired as part of
the foreclosure process. After the City received a foreclosure judgment on one property, the City has
gotten embroiled in a complex claim filed by a bank who claims they did not receive, first hand, notice
of the case even though their mortgage on the property had been assigned and registered with the
Mortgage Electronic System (MERS) and MERS was properly served the City’s foreclosure
complaint. This appears to be a litigation case of first impression in Florida.

As noted above, the City Attorney’s office has advanced out-of-pocket expenses required by law to
proceed with these actions on the City’s behalf, and these advances make it less burdensome on the
City. These expenses include thousands of dollars in court filing fees, litigation expenses such as
subpoena fees, court reporter fees, extensive chain of title searches and reports prepared by title
companies, advertising and other newspaper notice expenses, Guardian Ad Litem attorney’s fees
and costs, skip trace reports to locate persons of interest in the case, recording fees for favorable
judgments granted to the City against property owners, and other fees as necessary.

As noted, the City Attorney’s office and City staff negotiated, and presented to Council for approval,
three Lien Reduction Agreements recently in order to reduce or forgive code liens. In all three cases,
the code violations were imposed against the previous owners of the properties and were not caused
by the current property owners. When the current owners acquired the properties, they made diligent
efforts to correct violations and improve the properties, which has also improved the surrounding
neighborhood. The owners are required to comply with all terms and conditions outlined in the
Agreement in order to have the code lien reduced or forgiven including reimbursing the City for costs
including some attorney’s fees.

Further, this fiscal year, the City incurred approximately $7,000 in non-retainer costs associated with
a 125-page pro-se complaint filed against the City and numerous other parties because insurance
coverage was not immediately provided by the City’s insurance carrier. After several months of work
defending the City, the City Attorney successfully convinced the insurance carrier to cover the claim,
and the insurance carrier reimbursed the City for the $7,000. However, by that time the $7,000 was
already booked against the City Attorney’s non-retainer budget. The City ultimately prevailed in this
case, and the City Attorney was successful in having this pro-se litigant declared by the Court as a
vexatious litigant, in part, because of the other previous baseless complaints filed against the City
over the years in federal and state court. Future complaints filed by this litigant against the City will
now be required to be filed with the Court for review and approval before the pro se litigant can serve
another complaint against the City.

Additionally, for the first time in Cocoa’s history of granting a lien reduction, one property owner
actually appealed the City Council’s lien reduction decision in court and associated court costs were
incurred by the City to defend the appeal. The City Attorney’s office defended the case and was
successful in getting the case withdrawn on technical appellate grounds before the party could fully
pursue their case.

Lastly, the City has been successful in several Code Enforcement foreclosure actions thus far this
fiscal year. In several cases, the foreclosed property is now owned by the City and will be re-
purposed in the City’s housing program. In addition, in one case, the City has received
approximately $11,000 in surplus funds when the property was sold at foreclosure sale to a third
party. Moreover, several favorable foreclosure judgments (including the amount of code lien and
attorney’s fees and costs incurred by the City) have been recorded, and payment of that judgement
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attorney’s fees and costs incurred by the City) have been recorded, and payment of that judgement
may occur in subsequent years off-setting the non-retainer City Attorney fees incurred by the City,
depending on the circumstances. These favorable results are the off-setting benefits to the City for
proceeding with the Code Enforcement foreclosure actions and incurring the costs associated
therewith. These benefits are not subsequently reflected in the Non-Retainer Costs budget line item
associated with the City Attorney’s office.

The total amount previously expended in FY 2017 for non-retainer costs was approximately
$119,000; through February FY2018, the total expended is nearly $48,000. Staff has estimated that
PO#71499 Line Item #3, Non-Retainer Costs, will have insufficient funds to cover these costs for the
remainder of the fiscal year. This agenda item is requesting an additional $76,000 to be added to the
Non-Retainer Costs budget, which will bring the total in this line item to $129,316.58.

STRATEGIC PLAN CONNECTION:

NA

BUDGETARY IMPACT:

Budgeted Yes/Partially
If not budgeted, is amendment/transfer attached? Yes

FROM:
Amount Requested $76,000
Account Number 001-1600-513.39-00
Account Name General Fund Contingency

TO:
Amount Requested $76,000
Account Number 001-1600-513.31-01
Account Name Legal Services

PREVIOUS ACTION:

At a regular City Council Meeting on April 25, 2017, City Council authorized a Budget Resolution to
Transfer funds through use of General Fund Contingency, for Purchase Order #68887 to Garganese,
Weiss, & D'Agresta in order to cover a shortfall in Line Item #3, Non-Retainer Fees for the remainder
of FY 2017.

RECOMMENDED MOTION:
Approve a Resolution Amending the FY2018 Budget to Transfer Funds for Purchase Order #71499 to
Garganese, Weiss, D'Agresta, & Salzman to Cover Estimated Non-Retainer Costs for the Remainder
of FY 2018, through the use of General Fund Contingency
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City of Cocoa Resolution No. 2018-019 

Page 1 of 1 

RESOLUTION NO. 2018-019 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2018; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2017, and ending on September 30, 

2018, at a Special Meeting held on September 25, 2017, and said final budget was 

subsequently re-adopted and ratified by the City Council at a Special Meeting held 

on November 14, 2017 due to an advertisement error; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2017-2018 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 27th day of March, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 
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Legislation Details (With Text)

File #:  Version: 118-60 Name:

Status:Type: Report Council Busines

File created: In control:2/14/2018 City Council

On agenda: Final action:3/27/2018

Title: Approve a Code Enforcement Lien Reduction request in the amount $5,000 for the property located at
2009 N Cocoa Blvd.  (Chief of Police)

Sponsors:

Indexes:

Code sections:

Attachments: 2009 N Cocoa Blvd-SD.pdf

N. Cocoa blvd Code case time line

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: February 14, 2018
Agenda Date: March 13, 2018
Prepared By: Rachel Unruh, Code Enforcement Coordinator
Through: Michael Cantaloupe, Chief of Police
Requested Action:
Approve a Code Enforcement Lien Reduction request in the amount $5,000 for the property located
at 2009 N Cocoa Blvd.

BACKGROUND:

CASE# 15-1097:

The Code Enforcement Board held a public hearing on March 17, 2016, at which time the Board
found the owner, Senturk Marketing Inc, in violation of the following:

Section 6-900(b)(1)a-d Accumulation of Trash & Litter
Section 6-1001(d) Weeds/Overgrowth
Section 6-1003(f) Exterior Walls

The Code Enforcement Board provided the owner sufficient time to correct said violations. Therefore,
consistent with the Code Enforcement Board’s Order a fine ran at $250.00 per day from April 17,
2016 until compliance was achieved and documented on 8/16/17. The lien is $121,500.00 and the
current owner, Senturk Marketing INC., is requesting that the lien be reduced to the amount of zero.

Staff utilized the following factors in making its recommendation to reduce the lien:
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· Whether the current owner owned the property at the time the violation(s) occurred; Yes

· Whether the current owner made attempts to correct the violation(s); Yes

· The length of time the code enforcement lien ran before the violation was brought into
compliance; case CE-15-1097 the lien ran 486 days.

· The current market value is $178,000.00 according the Brevard County Property Appraiser.

Based on the above factors, staff recommends the lien be reduced to $12,150.00

Per the City Code, if the Council reduces the amount owed, payment of the reduced amount is
required within thirty (30) days of the Council’s decision or the lien amount reverts back to the original
amount owed, and a subsequent lien reduction request cannot be made for a one year period of time

STRATEGIC PLAN CONNECTION:

None

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

The Code Enforcement Board, at its regular meeting on January 18, 2018, recommended that the
lien be reduced to $5,000.

The Lien Reduction case was heard before City Council on February 13, 2018 and was tabled
providing the property owner the opportunity to supply documents supporting the delays in the project
preventing his ability to comply with City codes cited on the property. City staff has spoken with Mr.
Senturk regarding the supporting documents and Mr. Senturk has yet to supply any documents as of
March 19, 2018.

RECOMMENDED MOTION:
Approve a Code Enforcement Lien Reduction request in the amount $5,000 for the property located
at 2009 N Cocoa Blvd.
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Cocoa Police Department  

                
 

1 | P a g e  

 
 
 
 
 
Time line for Code Case #15-1097 2009 N. Cocoa Blvd.                            
 

 
Received application                                                  May 5, 2015 
Permit technician review                                            May 5, 2015 
Planning review approval                                           May 7, 2015 
Building comments emailed                                       May 20, 2015 
Received resubmittal                                                  July 23, 2015 
Building comments emailed                                       August 18, 2015 
Code Case Started                                                   November 13, 2015 
Code Re-inspection                                                  February 1, 2016 
Notice of Hearing                                                      February 8, 2016 
Code Board Hearing                                                 February 18, 2016 
Fine Started                                                               April 17, 2016 
Received resubmittal                                            August 12, 2016 – Approx.1 Year passed  
Received resubmittal                                                  August 19, 2016 
Building comments emailed                                       August 27, 2016 
Received resubmittal                                                  September 2, 2016 
Received resubmittal                                                  September 6, 2016 
Building comments emailed                                       September 13, 2016 
Received resubmittal                                                  October 14, 2016 
Building comments emailed                                       October 19, 2016 
Received resubmittal                                                  October 28, 2016                     
 
Current Status: Issued         October 31, 2016 (1 year and 5 months from submittal) 
 
Code Case Complied                                               August 16, 2017 
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File #:  Version: 118-72 Name:

Status:Type: Informational Item Council Busines

File created: In control:3/15/2018 City Council

On agenda: Final action:3/27/2018

Title: Informational Item - Update on Heart of Cocoa Substitute Consent Decree. (City Attorney)

Sponsors:

Indexes:

Code sections:

Attachments: Substitute Consent Decree entered 012809.pdf

heart of cocoa - boundary_.pdf

heart of cocoa - zoning ma.pdf

1988 Orlando Sentinel Article Re Consent Decree Area.pdf

Action ByDate Action ResultVer.

  CITY COUNCIL AGENDA ITEM

Memo Date: March 20, 2018
Agenda Date: March 27, 2018
Prepared By: Anthony A Garganese, City Attorney and Karen D. Hamilton, Community
Services Director
Through: John A. Titkanich, Jr. AICP, ICMA-CM, City Manager
Requested Action:
Informational Item - Update on Heart of Cocoa Substitute Consent Decree

BACKGROUND:

First, this Agenda Item is not intended to be an all-inclusive account of history of the Heart of Cocoa
and the matters leading up to the adoption of consent decree related to the Heart of Cocoa
neighborhood. It is also not intended to be an all-inclusive account of all actions taken by the City
related to comply with the applicable 1990 consent decree, as substituted by the substitute consent
decree in 2009. Rather per the direction of the City Council, this Agenda Item is intended to provide
a summary of the history of the Heart of Cocoa neighborhood and the consent decree matter for
purposes of educating the current members of the City Council, City staff, and interested members of
the public who did not experience, first hand, the events leading up to the adoption of the consent
decree and the substitute consent decree, including the early implementation thereof. Hopefully, the
importance of the Heart of Cocoa to the city of Cocoa is captured herein and the relevance of the
Substitute Consent Decree will be better understood.

History and Significance of the Heart of Cocoa Neighborhood

In addition to the Voting Rights Consent Decree, which was reviewed by the City Council two
meetings ago, the City is also subject to another federal consent decree that only applies to a specific
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meetings ago, the City is also subject to another federal consent decree that only applies to a specific
geographical area within the City known today as the “Heart of Cocoa” neighborhood (“HCN”) (also
commonly referred to in the past as the “Consent Decree Area or Core Area”.) Although the two
consent decrees serve two totally different purposes, both consent decrees share a common thread
involving the challenges faced by the black community in Cocoa. The Heart of Cocoa consent
decree was adopted in the federal district court case, Beatrice Houston, et. al. v. City of Cocoa, Civil
Action 6:89-CV-00082-PCF.

The HCN is located immediately west of the historic Cocoa Village and although the boundaries are
irregular, the boundaries are generally between several major roadways: east of Florida Avenue,
South of SR 520; west of US 1; and north of Rosa L. Jones Blvd (formerly Poinsett Drive). A map of
the HCN is attached to this Agenda Item. The HCN has been subject to a federal consent decree
since 1990. The original voluminous consent decree (approx. 150 pages including exhibits) was
replaced by a substantially streamlined Substitute Consent Decree on January 28, 2009 (6 ½ pages).
As noted above, the Substitute Consent Decree only applies to the HCN. A copy of the Substitute
Consent Decree is attached to this Agenda Item.

To truly understand the relevance and historical and legal significance of the map and the Substitute
Consent Decree, a person must know a little bit about the history of Cocoa, particularly the black
community in the HCN. Cocoa has a tremendous history going back to the initial settlement days in
the late 1880s and incorporation as a city in 1895. During this time period, the Cocoa Village area
was born and began to establish itself. During this time period, a sizeable black community also
began to settle into a small area, and establish homes, on the west side of Florida Avenue and the
railroad tracks that once ran in the vicinity of the existing location of Florida Avenue (commonly
referred to as the old Flagler Railroad line). Moreover, over the years several black-owned
businesses were known to be located and operating within the HCN including Evelyn’s Beauty Shop,
Rosa Marie’s Coffee Shop, D.R. B.C. Scurry’s Office, and J.C. Ager’s Grocery. Further, two historic
churches were established in the HCN: Mt. Moriah A.M.E. Church and Greater St. Paul’s Baptist
Church. These businesses and churches served the local residents residing in the HCN.

In essence, by the 1980s, the HCN had established itself as an historic African-American
neighborhood. According to reported statistics, there were 536 people living in 276 homes by1980
and virtually all the residents were African-American. See Koons, Fair Housing and Community
Empowerment: Where the Roof Meets Redemption, 4 Geo. J. on Fighting Poverty 75 (Fall, 1996).
Severe poverty marked the HCN: 76% of the residents earned less than $5,000 per year; rents were
nearly half ($130 per month) of what was expected for minimally expected rent for a standard unit;
two out 5 households did not own an automobile; only 22% of the residents owned their own home
and 78% rented; and half of the residents were purported to be elderly.  Id.

But, by the same time period, heavier wholesale commercial uses were also established in the HCN
and dotted the landscape between homes. These heavier commercial uses were neither owned by
nor serving the residents and included auto body shops, storage yards and a central facility for a
major utility company. Id.  Some of these businesses still exist in the HCN today.

As time passed, the HCN suffered significant decay and dilapidated structures had to be demolished.
As a result, a significant number of vacant lots were created and exist today. From past experience,
the City has noticed that many of the vacant lots have title challenges existing in the chain of title
because properties were not properly conveyed over the years.
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The Redevelopment Agency and Community Redevelopment Plan.

In the early 1980s, the city of Cocoa was one of the first municipalities to create a redevelopment
agency in the State of Florida. A large redevelopment area was established and currently exists
today. The area includes the HCN. Significantly, the first Redevelopment Plan was adopted during
this time period, and the details contained in this Plan were, in retrospect, the root cause of the
consent decree being imposed on the HCN.

Particularly, the Plan identified numerous subareas within the redevelopment area and a specific
project was planned for each subarea with the goal of encouraging economic redevelopment within
each subarea for purposes of ameliorating slum and blight within the redevelopment area. The
projects were ambitious and included a 99 slip marina, a restaurant complex, riverfront
condominiums, Willard Street Office Complex, Historic Preservation District, Cocoa Village theme
extension, Downtown Parking expansion, Florida Avenue widening, among other projects. The HCN,
which was referred to as the “Core” redevelopment area at the time, was identified as Project 12.
Generally, Project 12 called for the development of townhouses, shopping centers, professional
offices and park space within the HCN. But, perhaps incredibly by today’s standards, Project 12
explicitly called for the removal of all of the existing homes in the HCN and the displacement of the
residents through a very detailed relocation benefits program that was incorporated into the Plan in
order to make way for the redevelopment of the Core area. Project 12 was expected to displace
approximately 300 households including the home owned by one of the plaintiffs in the case, Beatrice
Houston.

As with the creation of most redevelopment agencies, Cocoa’s downtown redevelopment agency
was slow to get moving. To kick start the Agency’s redevelopment efforts several years after creation
in 1988, the City proceeded with the adoption of a comprehensive amendment to its comprehensive
plan and rezoning ordinances. See Cocoa Ordinance 7-88. Relevant to the HCN, the zoning map
and code would be amended to Core Commercial and RU-2-25, which would allow more refined
commercial uses and high density residential to presumably support higher end shops, professional
offices, condominiums and townhouses called for under Project 12 within the Redevelopment Plan.
Most of the existing residential and higher intense commercial uses would become nonconforming.
To say the least, this ordinance became highly contentious and opposition to the Ordinance and
Project 12 grew not only among the residents who feared losing their homes, but among the
commercial businesses in the HCN who feared they could be prevented from expanding or rebuilding
their businesses because they were being made nonconforming uses under the new zoning
ordinance.

The sentiment at the time of City officials and opponents is generally reflected in a special newspaper
article published in the Orlando Sentinel on February 21, 1988 which was entitled “Cocoa:
Neighborhood Must Go Old Timers Reluctant to Lose Way of Life.” A copy of the Article is attached
to this Agenda Item. First, from the City’s perspective, some officials felt that crime was tearing the
neighborhood apart citing, for example, the old Silver Dollar Bar which was located on Hughlett
Street and vagrants. It was reported that City Councilwoman Betty Woehle said, “We’re looking to
Cocoa’s future. Without question, that area is more suited to what we have in mind.” City
Councilman Noah “Sonny” Butt, Jr. was quoted as saying, “The city should buy and tear down the
neighborhood a block at a time until developers are willing to come in.” Community Improvement
Director Rochelle Lawandales described her vision of the neighborhood as follows: “I see a One
Harbor Place, the 1900 Building. I see the Hilton at Rialto Place. … If we have one holdout property
owner and something like a Hilton wants to come in … you’re darn tootin’ we’d do everything to get
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owner and something like a Hilton wants to come in … you’re darn tootin’ we’d do everything to get
that property.” The Redevelopment Coordinator, Merrill Ladika, echoed that statement, reasoning, “If
we’re going to have a development come in, you can’t have Mrs. Smith in her little shack on the
corner. … She’s going to have to go somewhere else too.” In Ms. Ladika’s assessment, “It’s not like
they’re leaving the good old days. The good old days are long gone for those people.” The former
staff member credited with authoring the Redevelopment Plan, Doug Robertson, offered this
summary: “The core area, in pragmatic, cold dollars and cents, should be very valuable.”

Opposition to the zoning change and the Plan came from two different factions at odds with one
another in the HCN and with different perspectives: the intense commercial business owners and the
residents. The business owner’s perspective can be summarized by Chuck Billias of Billias Brothers
Body Shop, who was quoted as saying, “I’m concerned about this, very upset. I’ve been in business
here for 15 years. I spent a lot of money … to expand my business. … If my business burns down, I
couldn’t rebuild it. … this thing might just end up in court.” However, from the standpoint of the
residents, a general theme was. “I own this house,” said resident Omega Austin. “My daddy built this
house and that makes it special. … We had so many Christmases in this house, big feasts with all
the grandchildren. There’s so many memories, I’m talking about fifty years.” In her mind, the
neighborhood still had significant value. She replied, “Everybody still looks out for each other. If you
miss somebody a couple of days, you go check on them. You walk across the street and say, “Are
you all right, Miss Rosa? Is there anything I can do for you?” Regarding his impression of the
relocation benefits, resident Glanville Bethel proclaimed, “It would make no sense to take $40,000 or
$50,000 if it’s not enough to go buy another house. Because then you have to rent, and when you’re
out of money you’re out on the streets.” Landlord Willie Davis’ view point was the zoning change and
Plan were designed to “root the people out of the area in a small and slick way. That’s what it’s all
about.  They want this entire area, from U.S. 1 to the beach, lily white.”

The Lawsuits and Legal Challenges to City’s Redevelopment Plan - In General.

The City Council faced mounting criticism and opposition to the zoning changes and Plan especially
by black residents in the HCN. The residents retained local legal counsel, Central Florida Legal
Services, who in turn obtained assistance from the NAACP Legal Defense & Educational Fund, and
a New York City law firm specializing in land use law. In sum, residents argued that the zoning
changes and Plan had a disproportionate adverse impact on black residents and mounted a multi-
prong legal attack against the City and CRA challenging the zoning change and Plan. In very general
terms, they filed: (1) objections to HUD; (2) a petition challenging the City’s Comprehensive Plan
Amendments; and (3) a twelve count complaint in Federal Court. For the limited purpose of this
Agenda Item, it would suffice to say that many of the challenges, except for the Comprehensive Plan
challenge related to whether the amendments were in compliance with the State’s Growth
Management Act, were based on several allegations and legal theories, and proffered evidence by
the plaintiffs, that the City’s past practices constituted race-based discrimination under Federal law
including the adoption of the zoning changes by the City and Plan by the CRA and City.

As string of legal events later occurred. The challenge to the Comprehensive Plan amendments were
affirmed by the Administration Commission (Governor and Cabinet) and the amendments were found
to be not in compliance with the Growth Management Act. HUD advised the City that its CDBG funds
were in jeopardy. In addition, the City’s motion to dismiss the federal lawsuit was denied by the
Federal District Court. Ultimately, the plaintiffs, City and HUD engaged in settlement negotiations
and a settlement was reached after the November 1989 City Council election when a more pro-
neighborhood City Council apparently took office.  The original Consent Decree soon followed.
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The Original Consent Decree

The original Consent Decree included a variety of provisions intended to preserve and enhance the
HCN including three extensive implementing ordinances: (1) rezoning the HCN to low density
residential; (2) a housing rehabilitation program; and (3) amendments to the comprehensive plan
including a low density future land use map amendment for the HCN. The City and CRA also agreed
to appropriate $675,000 over five years for single family housing rehabilitation in the HCN.
Additionally, the Consent Decree provided provisions related to: a permanent injunction against
involuntary displacement of African-Americans from the HCN; special notice to residents of private-
and City-initiated rezonings; affirmative action in non-displacing rental rehabilitation; a new
construction in-fill homeownership program for low-income families to be administered by a
community development corporation; a historic preservation plan (including the designation of the
Richard E. Stone Historic District); assistance with a neighborhood community center; certain
compensatory damages for the named plaintiffs in the case; and reservation of attorneys’ fees and
jurisdiction by the Federal District Court for enforcement if necessary. As for the owners of the
intense commercial business owners, a compromise was reached and protections were adopted to
permit the existing businesses to continue to operate within the HCN until abandoned or converted to
other allowable commercial uses until the converted uses were abandoned. Some existing
commercial property owners unsuccessfully attempted to prevent the adoption of the Consent
Decree.

The City has taken various actions to implement and comply with the original Consent Decree over
the years.  Examples of the actions that it has taken include, but are not limited to:

Zoning
Required the City to change the zoning in the Cocoa CRA area and revise the applicable code and
maps to preserve the “low-density residential character,” maintain and expand conversion right of
existing commercial businesses and induce affordable housing.

City Action
The City rezoned the consent decree area to RU-2-10 and revised the relevant zoning codes and
maps and directed. The City has not initiated any rezoning of the HCN. The RU-2-10 designation
has remained on the HCN since its adoption.

Neighborhood Improvement Plan
The intent was created to improve the quality of homes and residential character of the area by
detailing and implementing programs to: rehab single-family housing, improve rental housing, and
promote affordable house construction.

City Action
A Heart of Cocoa Neighborhood Revitalization Plan was developed. The City used over $400,000 in
various funding sources (CDBG, HOME, SHIP, and CRA) to rehabilitate, replace, and construct new
homes. The City and CRA also invested over $1 million dollars to stabilize the consent decree area
including the monies required to be appropriated by the Consent Decree. A combination of CRA,
SHIP, and CDBG funds were used for emergency home repair, housing rehabilitation, relocation
expenses, replacement and new construction. Several infrastructure projects were completed
including the installation of water /reclaimed water mains, conduits for street lights, crosswalk
improvements, street repaving, and streetscapes. The City continues to look for opportunities to
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address affordable housing needs in the HCN.

Historic Preservation Plan
This plan contains specific activities required to preserve and memorialize historically significant
structures.

City Action
The City designated the Richard E. Stone Historic District as directed by the Consent Decree. In
addition, the City identified and mapped historic resources located in the decree area.

Consistency Clause
Required specific revisions to the City’s Comprehensive Plan to: define and maintain low-density
residential land use, identify and preserve historic resources, and include housing and neighborhood
improvement goals.

City Action
The City adopted Ordnance 15-90 to revise the comprehensive plan consistent with the requirements
of the Consent Decree. As noted below, many of these comprehensive plan policies protecting the
HCN and other residential areas substantively exist in the current City Comprehensive Plan.

Future Assurances
The major substance of the further assurance clause was that the City agreed not to take any action
or to initiate any rezoning of the HCN that has the purpose or effect of involuntarily displacing current
or future members of the plaintiff’s class. Further, the City agreed to provide the plaintiffs with certain
notice related to other zoning requests. Additionally, the City agreed to enforce the zoning code
applicable to the existing CW commercial uses within the HCN.

City Action
As noted above, the City has not initiated any rezonings in the HCN. Further, City staff is not aware
of any zoning applications being initiated by any of the property owners in the HCN. The City has, in
the past, discouraged certain property owners from filing rezoning applications to attempt to initiate
new commercial uses within the HCN because of the terms and conditions of the Consent Decree.
Over the years, the City has also taken code enforcement actions against property owners that
attempt to commercially use their property in violation of the RU 2-10 zoning provisions, and to
preserve the HCN. Further, in 2001 the City retained consultants, Moore Enterprises Worldwide, LLC
and Blackmon Roberts Group, Inc. to conduct a study of the HCN. The Consultants held numerous
public meetings, conducted surveys of residents and community stakeholders, and prepared and
presented to the City Council a Neighborhood Revitalization Plan, dated September 28, 2001, for the
HCN.

The Substitute Consent Decree

As the years passed, Congress enacted restrictions to the Legal Services Corporation Act that
resulted in Central Florida Legal Services withdrawing as counsel for the plaintiffs. Soon thereafter,
Southern Legal Counsel, from Gainesville Florida, appeared on the scene, and engaged in vigorously
monitoring the City’s enforcement of the original Consent Decree. As referenced above, the original
Consent Decree was very voluminous and contained numerous provisions which were incorporated
into the City’s zoning code and comprehensive plan. It also served as a permanent injunction
against the City relative to enforcement of its terms and conditions. City staff and City Council
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against the City relative to enforcement of its terms and conditions. City staff and City Council
realized through experience that many of its provisions became obsolete or were very cumbersome
and subjective to enforce. Communications by the City and Southern Legal Counsel were fairly
regular in the mid to late 2000s. Towards the apparent end of their legal representation, Southern
Legal Counsel served, but did not file, a proposed motion to find the City in contempt related to the
enforcement of the Consent Decree. They also sought reimbursement of attorney’s fees and costs
for monitoring the Consent Decree on behalf of the plaintiffs’ class. This action taken by Southern
Legal Counsel resulted in the City and Southern Legal Counsel engaging in serious negotiations to
amend the Consent Decree and to condense it down to its fundamental spirit and essence: to wit;
maintaining the low density residential character of the HCN. The parties ultimately agreed on the
City’s payment of attorney’s fees and costs, the motion for contempt was withdrawn, and the
Substitute Consent Decree was prepared by the Parties and approved by the Federal District Court
on January 28, 2009. The Substitute Consent Decree entirely replaced the original Consent Decree
and the original Consent Decree, with its voluminous implementing ordinances and terms, is no
longer in effect.  A copy of the Substitute Consent Decree is attached to this Agenda Item.

The Substitute Consent Decree is only 6 ½ pages long and contains five short articles as follows:

1. Zoning. The City will maintain the low density residential character of the HCN; encourage
voluntary replacement of existing wholesale commercial uses with low density residential uses or low
intensive neighborhood commercial uses such as mixed use developments, while preserving existing
uses as provided by law. Further, the City will encourage production and development of affordable
houses by the private sector in the HCN.

2. CRA’s Redevelopment Plan. The City and CRA will generally support a variety of housing
initiatives in the HCN. For example, through the CRA’s Redevelopment Plan, the CRA and City shall
continue to support applications for Section 8 housing certificates, vouchers, and other rental housing
programs. The City will support programs for improving rental housing, infill housing, new
construction of affordable housing to low and low to moderate income persons in the HCN. The City
will make affirmative efforts to promote the use of rental assistance in conjunction with rental
rehabilitation units to members of the plaintiffs’ class who are low income renters and to take other
appropriate measures. The City and CRA shall continue to support the development of new single
family residences in the HCN for low and low to moderate income families and to support. The City
and the CRA may also enhance the residential character of, an neighborhood amenities within, the
HCN by supporting appropriate neighborhood commercial uses within the HCN and along the
outermost perimeter of the HCN and adjacent to Florida Avenue, US Highway 1, or Rosa L. Jones
Drive.

3. Consistency Clause. The City will maintain provisions within its Comprehensive Plan that
denote and protect the HCN’s low density residential land use; recognize and preserve historic
resources with the HCN, and reflect the goals of housing and neighborhood improvement for the
HCN. However, unlike the original Consent Decree which contained voluminous and cumbersome
enabling provisions, the Substitute Consent Decree provides the City with the flexibility to enact, and
amend provisions as necessary to serve the aforesaid guiding principles.

4. Future Assurances. The City and CRA agree not to initiate a rezoning in the HCN or take
any action in the HCN which has the purpose or effect of involuntarily displacing current or future
members of the Plaintiff class. Special notice requirements must be met for any rezonings, or
modifications to zoning and comprehensive plan regulations or the CRA plan that are applicable to
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modifications to zoning and comprehensive plan regulations or the CRA plan that are applicable to
the HCN. Further, the City must give due weight to preserving the low density residential and
historical character of the HCN in acting on rezoning request. The City will continue to enforce the
provisions of the RU-2-10 zoning code and all ordinances applicable to CW uses which were existing
as of March 8, 1988. The City shall also take such other action as the City deems necessary to
remove or correct conditions that pose public safety hazards to HCN residents or that substantially
undermine the quality of the residential environment.

5. Miscellaneous. The Court retains jurisdiction to enforce the Substitute Consent Decree. The
Plaintiff’s counsel shall not be entitled to monitoring fees and expenses after February 10, 2005,
which was the cut-off date for the previous reimbursement made by the City and CRA. However,
should the Plaintiffs successfully seek enforcement of the Substitute Consent Decree, or defend a
motion to modify and/or terminate the Substitute Consent Decree, the Plaintiff’s counsel is not barred
from seeking prevailing arty attorney’s fees and costs against the City and CRA.

Since it was approved, the City has taken various additional actions to implement and comply with
the Substitute Consent Decree over the years. Examples of the actions that it has taken include, but
are not limited to:

1. The Heart of Cocoa is a Sub-district of the Cocoa Redevelopment Agency’s Waterfront
Overlay District. Consistent with the Substitute Consent Decree, the zoning is RU2-10 which allows
for low-density single and multi-family residential. Allowable building types include single-family,
mixed use, and neighborhood supported commercial.

2. On July 15, 2016 at a Ministerial Alliance Meeting city leadership presented on three topics,
one of which was regarding the Substitute Consent Decree. At the conclusion of the presentation,
members of the public were able to participate in a question and answer session. Community
Services staff works closely with property owners and developers to ensure proposed development
applications are consistent with current zoning and future land use in the HCN. Projects that seek to
expand existing or cerate high intensity commercial uses are denied and staff encourages revision of
unsuccessful plans to consider allowable uses. Code enforcement staff conducts routine sweeps of
the consent decree area. The Planning and Zoning division created a parking schematic for a used
car lot on US1, to address a code violation. The economic development team identifies appropriate
alternate sites for voluntary relocation of non-confirming uses.

3. CRA’s Redevelopment Plan requires the City and the CRA to support applications, programs,
and diverse types of developments resulting in the rehab, infill, and construction of housing that is
affordable to low and low to moderate income groups. The support of appropriate neighborhood uses
is sought adjacent to and along the perimeter of the HCN as required by the Substitute Consent
Decree.

4. Through the City’s Housing program two structures were demolished at 232 Orange Street;
one new house was constructed; and two replacement homes were built.

5. The CRA invested $1.25 million for the US 1 Widening and Beautification Project. This
important infrastructure project was completed in 2016 and included decorative street lights,
texturized median treatments and landscaping to intersection medians at Forrest Avenue, Dixon
Boulevard, and State Road 528 interchange. While outside the HCN, the road widening and
beautification efforts have resulted in development interest east and west of, and along the Project
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corridors.

6. The City and CRA were partners on the Florida Avenue Complete Streets project. This $3.4
million infrastructure project was completed in 2017 and resulted in new sidewalks, shared bike/car
lanes and light to improve mobility for all users. This project has spurred redevelopment interest on
both sides of Florida Avenue including two new neighborhood commercial establishments Time Out
Sports Bar Plus and Cryderman’s Barbeque opened in 2017.

7. The CRA is in the proceeding with developing a site at 6 Forrest Avenue into a gateway entry
feature and pocket park to create an enhanced entryway into Downtown Cocoa near the HCN. The
resulting Department of Environmental Protection Voluntary Cleanup Tax Credits can be used to
incentivize complementary development projects.

8. A Community Meeting Room within the HCN was once an aspiration under the original
Consent Decree, but grant funding referenced in the Consent Decree was not obtained to construct
it. Notwithstanding, the City has taken the initiative to plan for the construction of a new community
meeting room at 217 Factory Street. This new facility will serve community residents and groups.
The meeting room site was acquired by the City on January 30, 2015. The City contracted with RZK
Architects to design the building in 2015. The City original went to bid on the construction portion in
2016, but unfortunately was required to rebid the project when the proposals received were much
higher than the budgeted amount. The project went to rebid on August 17, 2017. City Council later
authorized the City Manager to execute contract documents with C&D Construction at its October 24,
2017 meeting. The site is being prepped for construction and the building should be completed in the
late summer of 2018 absent unexpected delays.

9. The City expended approximately $850,000 to acquire the former Oaks Mobile Home Park at
the corner of Florida Avenue and Rosa L. Jones Blvd, and pursuant to a study has identified multi-
family residential development, with a small neighborhood commercial use, as the highest best use
for the property. The City has also issued a Request for Proposals in January 2018 to redevelop the
former Oaks Mobile Home Park. The site is comprised of one main parcel and a smaller companion
parcel totaling just under 5 acres of vacant land immediately suitable for development. Although this
future project is just outside the HCN boundaries on the south side of Rosa L. Jones Boulevard, this
residential project, if it comes to fruition, is expected to serve as a catalyst for additional residential
development in and around the HCN.

10. The consistency clause in the Substitute Consent Decree requires the City’s Comprehensive
Plan to contain goals, objectives, and policies that protect the HCN’s neighborhood characteristics.
The following goals, objectives and policies of the Future Land Use and Housing Elements of the
City’s Comprehensive Plan are applicable, in relevant part, to assist in maintaining and supporting
the low-density and historic character of the consent decree area:

I FUTURE LAND USE ELEMENT

Goal 1.1 Create and maintain a broad range of land use activities that maximize the City’s potential
as a growth center while protecting the public health, safety, welfare, and appearance through the
thoughtful planned use and development of the land and public facilities.

Objective 1.1.1 Future Land Use Categories Established. The city hereby establishes land use
categories and a Future Land Use Map (FLUM) that provide for compatible and coordinated land
uses, allowing for the protection of natural and historic resources as well as maximizing economic
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uses, allowing for the protection of natural and historic resources as well as maximizing economic
development opportunities

Policy 1.1.2.3: Low Density Residential (LDR). Low-density residential areas are neighborhoods of
single family detached housing, limited multiple family attached housing and limited clustered single
family attached housing. Institutional, open space and recreational uses are also allowed in this
category. The following criteria shall be used for determining appropriate locations for low density
residential areas.

A. Low-density residential areas shall be buffered from the nuisance effects of higher intensity uses
and major traffic corridors.

B. Low density residential developments should be located in areas where more intensive
development would be unwarranted due to environmental constraints, incompatible with surrounding
land uses, or where criteria set forth in Paragraph c, below, cannot be met.

C. The City may permit increased densities up to 12 units per acre as part of planned residential
development or planned redevelopment activities based on the following criteria:

1. Redevelopment through rehabilitation and improvement of substandard or deteriorating housing.
2. For planned redevelopment activities, preservation and improvement of neighborhoods containing
affordable single family and multiple family housing, especially where neighborhoods contain vacant
lots or abandoned commercial uses.
3. Use of a variety of building and site designs, housing types and efficient construction techniques
that lower construction cost.
4. Provide for more efficient use of land and protection of the existing neighborhoods, natural
systems, and historic resources.

Policy 1.1.2.8: Neighborhood Commercial. Neighborhood commercial areas are intended to be low-
impact in nature and serve the needs of the immediate residential area. The following criteria shall be
used for determining appropriate locations for neighborhood commercial land use designations on
the future land use map.

A. Neighborhood commercial areas may be allowed closer to the residential neighborhoods.

B. The City anticipates that by 2020, the overall mix of uses in the Neighborhood Commercial Land
Use category throughout the City will be a minimum of 85% commercial/office, public/institutional and
recreational and a maximum of 15% residential.

Objective 1.1.4: Redevelopment. The City shall encourage redevelopment of areas that are exhibiting
evidence of decline (i.e., disproportionate number of vacant, dilapidated and/or substandard
structures) through redevelopment programs and through maintaining land development regulations
that contain standards and procedures to encourage redevelopment where desirable.

Policy 1.1.4.5: The City shall protect and buffer residential areas in the Cocoa (Downtown)
Redevelopment Area from uses of high density or intensity.

Objective 1.1.5: Neighborhood Protection. The City shall ensure that additional growth and
development will be respectful of established neighborhoods that define much of the City’s character.
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Policy 1.1.5.2: The City shall consider developing neighborhood plans, as needed, to either
strengthen preservation of established neighborhoods or encourage redevelopment of transitional
neighborhoods.

Policy 1.1.5.3: The City’s land development regulations shall maintain appropriate standards and
nuisance regulations to limit the impact of more intense development on established residential
zones.

Objective 1.1.6: Historic and Archeological Resources. All development activities undertaken in the
City will be consistent with and supportive of the plan's goals, objectives, and policies for protecting
historic and archeological resources.

Policy 1.1.6.1: The City shall undertake the necessary steps to identify its historical and archeological
resources and create a local register of historic places. The local register will list all the properties
within the City that have been designated as an individual historic resource or historic
districts.

Policy 1.1.6.2: The City shall consider creating design regulations to protect the locally designated
historic sites and districts.

Policy 1.1.6.3: By 2012, the City shall consider a historic preservation ordinance to protect significant
historic, cultural and archaeological resources.

Policy 1.1.6.4: Nominations may, with the owner’s consent, be made to the National Historic
Registers based upon the periodic review of properties.

Policy 1.1.6.5: The City shall facilitate the education of the public regarding the significance and
historic values associated with the City's architectural, historical, geological, and archaeological
resources, and the costs associated with the loss of such resources.

Policy 1.1.6.6: The City shall give consideration to the establishment of an historic zoning district.

Objective 1.3.2: Maintain Infrastructure. The City shall maintain adequate infrastructure for
encouraging economic activities in the industrial and commercial sectors.

Policy 1.3.2.1: To the extent financially feasible, the City shall continue providing adequate supporting
infrastructure (i.e. paved streets, sanitary sewer, drainage, potable water, etc.) in strategic locations
throughout the City to appropriately entice economic development.

Policy 1.1.6.7: The City shall establish a program for public, private, or public and private purchase,
within funding capabilities, of development rights to preserve properties identified as historically
significant at local or national levels.

Policy 1.1.6.8: The City shall adopt land development regulations that include a requirement for
development plans in any areas of the City to identify potential historic resources, to mitigate adverse
impacts of development on potentially significant historic resources and to minimize any adverse
impacts of development on sites or structures identified as historically significant, except when
demolition is required because neither rehabilitation nor relocation is practical.
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Policy 1.1.6.9: The City shall look for funding, including grants, to update and expand the 1991
“Historic Buildings of Cocoa” survey.

Policy 1.1.6.10: The location and density of new residential development shall be compatible with
historic and natural resources.

III HOUSING ELEMENT

GOAL 3.1: The City shall encourage and promote the provision of decent, safe, and sanitary housing
to meet the needs of the present and future population of the
City.

Objective 3.1.2: Elimination of Substandard Housing. The City shall seek ways to eliminate
substandard housing conditions and seek ways to improve the structural and aesthetic value of
existing homes.

Policy 3.1.2.1: The City shall periodically review and update established housing policies to guide in
the conservation, rehabilitation, and demolition program techniques and strategies.

Policy 3.1.2.2: The City of Cocoa will endeavor to eliminate slum and blight throughout the City.

Policy 3.1.2.3: The City shall identify existing housing units that need structural and aesthetic
improvements and those that are beyond repair and rehabilitation should be demolished.

Policy 3.1.2.4: The City shall continue to enforce the Florida Building Code and the City of Cocoa’s
Property Maintenance Standards and Rental Regulations to ensure the construction and
maintenance of sound and safe housing and, to encourage the correction of housing code violations,
and to set the standards for quality housing within the City. Low income owner-occupants will
continue to be referred to available housing assistance programs.

Policy 3.1.2.5: The City shall continue its proactive code enforcement program to monitor the
conditions of the City’s housing stock, reduce the amount of substandard housing, discourage
boarded-up buildings, increase the number of affordable units, and preserve available housing stock
using city, county, state or federal funds as available and within the scope of funding capabilities.

Objective 3.1.7: Housing Programs. The City shall develop housing programs to improve the
structural and aesthetic value of existing homes and the creation of new homes to meet the current
and anticipated future residents of the City.

Policy 3.1.7.1: The City shall strengthen public education measures through affirmative outreach
efforts to low income households to ensure that the persons or neighborhoods eligible for assistance
are aware of its availability as well as the procedures for obtaining such assistance. Public
workshops shall be held in areas where the needs are demonstrated.

Policy 3.1.7.2: The City will continue to seek and apply for funding programs to assist in housing
rehabilitation, demolition, and preservation for qualified applicants. Housing ownership opportunities
for low income households will continue to be provided through federal and state housing programs.

Policy 3.1.7.3: The City shall survey all homeowners receiving housing rehabilitation assistance after
City of Cocoa Printed on 3/22/2018Page 12 of 14

powered by Legistar™



File #: 18-72, Version: 1

Policy 3.1.7.3: The City shall survey all homeowners receiving housing rehabilitation assistance after
receiving assistance to evaluate the quality of the work and to determine homeowner satisfaction with
the program.

Policy 3.1.7.4: The City of Cocoa shall promote personal investment in the community and
homeownership by encouraging residents, especially those participating in housing assistance
programs, to become involved in community service organizations, projects, and City Boards.

GOAL 3.2: In order to encourage the preservation of the existing housing stock and minimize the
relocation of residents and the demolition of housing, the city shall ensure the availability and
maintenance of supporting infrastructure and avoid the concentration of affordable housing units only
in specific areas of the city.

Objective 3.2.1: Housing Stock and Neighborhoods. The City shall encourage the stabilization of
neighborhoods by extending the useful life of the existing housing stock through the enforcement of
City codes that preserve neighborhood quality and maintain community facilities.

Policy 3.2.1.2: The City shall encourage the stabilization of neighborhoods by maintaining the quality
of existing neighborhoods, by upgrading the supporting infrastructure and facilities, including paved
public road access; storm water management facilities and flood protection; wastewater disposal
facilities; potable water facilities; solid waste collection service; electric utility service; and by
protecting natural and historic resources.

Objective 3.2.2: Historically Significant Housing. Housing designated as historically significant by
virtue of architecture, social significance, or ethnic heritage will continue to be identified and continue
to be preserved and protected, and if possible, maintained for residential uses.

Policy 3.2.2.1: Applications will be submitted by the City to the Florida Division of Historical
Resources for the housing units which have been and maybe designated as individual structures or
as part of a locally significant historic district to be included on the Florida Master Site File.

Policy 3.2.2.2: The City shall pursue available grants and alternative funding, where appropriate, to
expand the local knowledge and awareness of existing historic and archaeological sites and
structures.

Policy 3.2.2.3: The City shall assist owners of designated historically significant housing to apply for
and utilize state and federal assistance programs.

Goal 3.7: The City shall promote opportunities for the creation of housing and infill development
within the city.

Objective 3.7.3: Land Development Regulations. To the greatest extent possible, the City’s land
development regulations shall not contribute to increased housing costs.

Policy 3.7.3.1: The City shall conduct periodic reviews of existing land development regulations
and consider before adoption, policies, procedures, ordinances, regulations, or plan provisions that
may have an impact on the cost of housing.

11. The City has not initiated any rezonings in the HCN and continues to enforce the RU 2-10
zoning provisions. If a rezoning application is submitted in the future, the City will properly notify
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zoning provisions. If a rezoning application is submitted in the future, the City will properly notify
property owners and residents within 500 feet of a property that is considered for rezoning by a third
party, and appropriately notice changes to the zoning regulations/comprehensive plan/redevelopment
plan applicable to the area covered by the Substitute Consent Decree

Conclusion.

The HCN has tremendous historical significance to the City of Cocoa especially to the African-
American community. As explained above, since the original Consent Decree was approved by the
Federal District Court, the City has made a substantial financial investment in the HCN and has
adopted policies and programs in furtherance of the Consent Decree. In addition, the City hired a
local consultant to conduct a study of the HCN and to recommend suggestions to improve the HCN
through public and private investment. The City has also taken enforcement action against property
owners and tenants when such actions are warranted to preserve the residential and historical
character of the HCN. However, for whatever reason, private investment in the HCN has not been
significant within the HCN. But, new private and public investment projects have recently
materialized on property adjacent to and near the HCN. City staff hopes that this investment will be
catalyst for future private investment within the HCN. The City intends to continue to abide by the
provisions of the Substitute Consent Decree and desires to continue to maintain the residential and
historical character of the HCN.

STRATEGIC PLAN CONNECTION:

This agenda item is consistent with the Community Development component of the Strategic Plan.

BUDGETARY IMPACT:

N/A

PREVIOUS ACTION:

The City Council requested a brief update on the Heart of Cocoa Substitute Consent Decree at its
February 13, 2018 Council meeting.

RECOMMENDED MOTION:
Information Item - Update on the Heart of Cocoa Substitute Consent Decree
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File #:  Version: 118-93 Name:

Status:Type: Informational Item Council Busines

File created: In control:3/12/2018 City Council

On agenda: Final action:3/27/2018

Title: Approve changes to the date and times of the previously approved road closure for the Annual HCVA
Spring Car Show. (Community Services Director)

Sponsors:

Indexes:

Code sections:

Attachments: Final 2018 Street Closure Request

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 12, 2018
Agenda Date: March 27, 2018
Prepared By: Gail Bantugan, Leisure Services Manager
Through: Karen Hamilton, Community Services Director
Requested Action:
Approve changes to the date and times of the previously approved road closure for the Annual HCVA
Spring Car Show..End

BACKGROUND:

The Historic Cocoa Village Association holds annually a Spring Car Show along Brevard Avenue of
Cocoa Village. The correct date of the event is April 14, 2018. I previously submitted a street closure
request for April 21, 2018 10:00am-5:00pm.

Below is the requested date and time change for the street closure.

HCVA Car Show, Saturday, April 14, 2018 (9:00 am - 4:00 pm)
Brevard Ave: between SR 520 and Factory St.
Orange Ave: between Brevard Pl. and Brevard Ave.
Harrison St: between Delannoy Ave. and Brevard Ave.
Oleander St: between Brevard Ave. and Municipal Parking Lot
Total Closure Days- One Day

STRATEGIC PLAN CONNECTION:

The Approval of the road closures will help to enhance the image of Cocoa as an inviting destination
for visitors as well as re-enforce a sense of community and increased event participation for its
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File #: 18-93, Version: 1

citizens

BUDGETARY IMPACT:

The City receives $50.00 for each group that requests a street closure.

PREVIOUS ACTION:

This request is to change the date of the event. The previous request for this closure was approved
on January 9, 2018
RECOMMENDED MOTION:
Request that Council approve this change if date and timen
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-95 Name:

Status:Type: Report Council Busines

File created: In control:3/13/2018 City Council

On agenda: Final action:3/27/2018

Title: Consider the appointment of Ms. Deva Thomas as a Regular member of U.S. 1 CRA, through June,
2018. (Administrative Services Director)

Sponsors:

Indexes:

Code sections:

Attachments: Thomas Board application.pdf

Consideration letter.pdf

US 1 RDA Roster.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 13, 2018
Agenda Date: March 27, 2018
Prepared By: Carie Shealy, City Clerk
Through: Tammy Gemmati, Administrative Services Director
Requested Action:
Consider the appointment of Ms. Deva Thomas as a Regular member of U.S. 1 CRA, through June,
2018..End

BACKGROUND:

The U.S. 1 CRA currently has one Regular member vacancy due to the resignation of Mr. Lawrence
Koss. He resigned on February 19, 2018 due to his appointment on the Planning & Zoning Board.
His term would have expired in June, 2018.

Ms. Deva Thomas recently submitted an application for Board membership. The City Clerk spoke
with her about board membership possibilities and Ms. Thomas stated that she preferred the U.S. 1
CRA.

Ms. Thomas currently meets all of the qualifications for serving on a City Board at this time. If
appointed, she would fulfill the unexpired term of Mr. Koss, and her term would expire in June, 2018.
At that time, the City Clerk’s office would send her paperwork for reappointment.

A current U.S. 1 CRA board listing is attached.
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File #: 18-95, Version: 1

STRATEGIC PLAN CONNECTION:

NA

BUDGETARY IMPACT:

NA

PREVIOUS ACTION:

City Council appoints and reappoints members to Boards as vacancies arise.

RECOMMENDED MOTION:
Consider the appointment of Ms. Deva Thomas as a Regular member of U.S. 1 CRA, through June,
2018
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U.S. 1 Corridor Redevelopment        

 Agency                                                     Meets Quarterly on Monday @ 6:15pm                 Expirations in June 

MEMBER ADDRESS PHONE APPOINTED EXPIRES 

Richard Louden – Chairperson 

(re-elected 8/2010) 

547-A Delannoy Avenue, 32922 638-8804 6/14 Reappointed 

4/10 Reappointed 

6/06 Reappointed 

3/98 Appointed 

2018 

James McCarthy 

 

116 Lemon St. 

Cocoa, FL 32922 

 

James1.jm26@gmail.com 

 

631-0092 (w) 

917-7910 (c) 

07/17 reappointed 

06/11/13 

Reappointed 

12/11/12 appointed 

2021 

Laura J. Houston 

 

109 N. Fiske Blvd. 

Cocoa, FL 32922-7211 

208-1116 hm 

 

07/15 appointed 2019 

Annette Miele  3801 Arrowsmith Dr. 

Cocoa, FL 32926-6416 

 

annettemiele@hotmail.com 

 

633-1000x639 

(W) 

795-4983 cell 

05/14 Reappointed 

04/10 Reappointed 

04/09 appointed (to 

fill unexpired term 

of Kaz) 

2018 

VACANCY 

Lawrence Koss  

 

2115 N. Indian River Drive 

Cocoa, FL 32922 

llkosmosjr@gmail.com 

 

266-7520 cell 10/14 appointed  

02/18 Transferred 

to P&Z board 

2018 

Crystal McQueen  956 N. Cocoa Blvd. Ste. 1121 & 

1123 

Cocoa, FL 32922 

 

crystalmcqueen@gmail.com 

 

 

321-271-4659 

(hm) 

321-271-4365 

(cell) 

10/16 appointed 

(fulfilling term of 

Jeri Blanco) 

2018 

Thomas H. Yardley 1970 Michigan Ave; Bldg. D 

32922-5723 

 

TomYardley@gmail.com 

 

868-7959 

633-0400 

5/16 Reappointed 

5/8/12 reappointed 

6/08 reappt. 

5/04 Reappointed 

3/98 Appointed 

2020 

LIAISON Councilman Boisvert  Updated 01/17  

Counsel:  Joe Colombo     

RECORDING SECRETARY Torri Edwards 433-8661   

 

mailto:James1.jm26@gmail.com
mailto:annettemiele@hotmail.com
mailto:llkosmosjr@gmail.com
mailto:crystalmcqueen@gmail.com
mailto:TomYardley@gmail.com


65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-104 Name:

Status:Type: Report City Business

File created: In control:3/15/2018 City Council

On agenda: Final action:3/27/2018

Title: Reject all prior bids associated with the Stone Street project; Authorize the City Manager to allow the
bidders to rebid based on the reduced scope of work for the Stone Street project; Authorize the City
Manager to negotiate and execute a contract with the lowest and best bidder for the revised scope of
the Stone Street Streetscape project in an amount not to exceed the budgeted amount of
$950,000.00; Approve a Resolution to Amend the FY 2018 Budget; and Approve a Resolution to allow
for Project Contingency (Change Orders) in the amount not to exceed $50,000.00. (Public Works
Director)

Sponsors:

Indexes:

Code sections:

Attachments: Bid Tab. and Associated E-mail

Diamond Sq. Agenda.docx

FORM OF AGREEMENT.docx

Budget Resolution FY 2018.docx

BAF-StoneStreet Projcet (3-17-18) Agenda 18-104.pdf

Resolution Contigency.docx

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 15, 2018
Agenda Date: March 27, 2018
Prepared By:  Everett J. Wegerif, P.E., Public Works Director, City Engineer
Through: John Titkanich, Jr., City Manager ICMA-CM, AICP
Requested Action:
 Reject all prior bids associated with the Stone Street project; Authorize the City Manager to allow the
bidders to rebid based on the reduced scope of work the Stone Street project; Authorize the City
Manager to negotiate and execute a contract with the lowest and best bidder for the revised scope of
the Stone Street Streetscape project in an amount not to exceed the budgeted amount of
$950,000.00; Approve a Resolution to Amend the FY 2018 Budget, and Approve a Resolution to
allow for Project Contingency (Change Orders) in the amount not to exceed $50,000.00...End

BACKGROUND:

In line with the updated Diamond Square Redevelopment Plan Update design and engineering was
completed for Stone Street from the terminus at the FEC right-of-way to Fiske Boulevard. The Stone
Street project was seen as a way to create a feeling of new beginnings while still remembering the
history of the corridor and meets many of the objectives within the updated plan.
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File #: 18-104, Version: 1

The Stone Street Streetscape project was competitively bid for improvements on Stone Street on
October 5, 2017. A total of 5 sealed bids were received. The lowest bidder did not include certain
forms with their bid package, however was allowed to submit them within a specified time after bid
opening. The low bidder did submit the required forms and is therefore considered as submitting a
responsive bid.

A lengthy review of the bids was made by city staff. The project bid substantially exceeded
preliminary cost estimates and budgeted amounts. The original project scope included substantial
Water and Sewer replacement work and associated restoration costs. It was determined by Utilities
Department staff that infrastructure replacement was not considered as a critical need at this time
and pipeline replacement was not justified unless there was a full reconstruction of the roadway. A
reduced project scope was considered as a way to allow the project to proceed while maintaining the
original intent of the project.

Staff recommends that all bidders be requested to submit a revised proposal based on Unit Bid
prices and revised quantities consistent with the revised scope. Staff will work with Infrastructure
Solution Services (ISS) to provide a revised scope for all bidders and reduce the scope to remove the
Utility portion of the work. The revised scope would include the stipulation that work commence within
two weeks of receipt of a Purchase Order.

The revised scope would retain many of the Original Streetscape features with patterned pavement
treatments at intersections at Blake Ave., Washington Ave., and at the eastern terminus of Stone St.
All old sidewalks will be replaced as well as installing new ADA-compliant curb ramps and driveways.
New sod, trees, landscape trees and irrigation will be installed. The entire length of the road will be
milled and resurfaced. FPL-owned LED streetlights will be installed on existing poles along the length
of the corridor as a separate project to improve lighting levels.

After bids on the revised scope from the bidders have been received, staff will evaluate them. The bid
from the contractor willing to begin the work in the specified time, and submitting the best bid within
the allowed budget, will be awarded the contract. The City Manager, in conjunction with the City
Attorney, would then negotiate and execute a construction contract to allow work to begin in a timely
manner.

Funding sources have been identified in various budget areas to fund the amended project scope.
Funding from the annual street repaving and city sidewalk replacement budgets will be redirected to
fund this project.

STRATEGIC PLAN CONNECTION:

This project will renew and revitalize a portion of city infrastructure that will encourage
redevelopment and renewal in the Diamond Square area.

BUDGETARY IMPACT:

Budgeted  Yes
If not budgeted, is amendment/transfer attached?  N/A
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File #: 18-104, Version: 1

Amount Requested $950,000 + $50,000 Project Contingency = $1,000,000

Project CD1205
Account Number 001-3510-541-63-00
Account Name Infrastructure Stone St $580,552

Project CD1205
Account Number                423-3570-538-63-00
Account Name Stormwater Infrastructure $39,448

Project CD1205
Account Number                 111-3230-559-63-00
Account Name Diamond Square Infrastructure  $40,000

Project Transfers to CD1205

Project PW08SP
Account Number 001-3510-541-63-00
Account Name Infrastructure Paving $300,000

Project PW18SM
Account Number                 001-3510-541-63-00
Account Name Infrastructure Sidewalks $40,000

Total: Project CD1205
 001-3510-541-63-00 $920,552
111-3230-559-63-00 $40,000
423-3570-538-63-00 $39,448

PREVIOUS ACTION:

 The Diamond Square CRA has funded design of the project

RECOMMENDED MOTION:
 Reject all prior bids associated with the Stone Street project; Authorize the City Manager to allow the
bidders to rebid based on the reduced scope of work the Stone Street project; Authorize the City
Manager to negotiate and execute a contract with the lowest and best bidder for the revised scope of
the Stone Street Streetscape project in an amount not to exceed the budgeted amount of
$950,000.00; Approve a Resolution to Amend the FY 2018 Budget, and Approve a Resolution to
allow for Project Contingency (Change Orders) in the amount not to exceed $50,000.00.
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-108 Name:

Status:Type: Resolution City Business

File created: In control:3/20/2018 City Council

On agenda: Final action:3/27/2018

Title: Accept the Brevard County Lucas Chest Compression Grant and Approve a Resolution Amending the
FY2018 Budget. (Fire Chief)

Sponsors:

Indexes:

Code sections:

Attachments: Lucas Device Grant.pdf

Physio Control Lucas quote.pdf

Physio Control Sole Source letter.pdf

Budget Resolution FY 2018.docx

BAF-FD-LUCAS System (3-27-18)~ Agenda 18-108..pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 20, 2018
Agenda Date: March 27, 2018
Prepared By: Gene Prince. Fire Chief
Through: John A. Titkanich Jr., City Manager
Requested Action:
Accept the Brevard County Lucas Chest Compression Grant and Approve a Resolution Amending the FY2018
Budget. ..End

BACKGROUND:

The Fire Department applied for a Brevard County EMS Grant in late 2017 for a Lucas Chest Compression
Device. The Lucas Device is a piece of medical equipment that assists paramedics and EMTs with chest
compressions at medical incidents that require CPR. On January 8, 2018 the City was notified that it had been
awarded the EMS grant for the Lucas Device in the amount of $16,352.35. This is a 100% grant and there
is no required match by the City.

STRATEGIC PLAN CONNECTION:

Public Safety - Having advanced medical equipment directly affects the timely and efficient delivery of
emergency medical services to our citizens.
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File #: 18-108, Version: 1

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

Amount Requested: $16,353
Account Number: 001-0000-338.10-01
Account Name: EMS 1st Responder
Source of Funds: Brevard County EMS Grant

Amount Requested: $13,877
Account Number: 001-2201-522.64-00
Account Name: Machinery & Equipment

Amount Requested: $2,476
Account Number: 001-2201-522.52-00
Account Name: Operating Supplies

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Accept the Brevard County Lucas Chest Compression Grant and Approve a Resolution Amending the FY2018
Budget.
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BREVARD COUNTY FIRE RESCUE
 
1040 Florida Avenue
 

Rockledge, Florida 32955
 
Phone 321-633-2056
 
Fax 321-637-5381
 

] anuary 8, 2018 

City 0 f Cocoa Fire Department 
65 Stone Street 
Cocoa, Florida 32922 

ATTN: Mr. John Titkanich, City Manager 

Dear Mr . Titkanich, 

You have requested funding in the amount of $16.352.35>to purchase l-LUCAS 3 Chest 
compression System. 

After the applications were reviewed, it has been decided that your request is approved. An 
agreement is enclosed for your agency's approval. When it is returned signed and approved, you 
may utilize the award as specified in the grant agreement. (See Attached : Purchasing Procedures) 

The approval for this funding will require that all purchases be made within 120 days from the 
date of the award and that proof of the purchases, invoices and copies of checks submitted for 
payment, be provided to Brevard County Fire Rescue within 30 days after purchase, for 
reimbursement. If purchases cannot be made within tbat time period) please contact Brevard 
County Fire Rescue so that we may discuss an extension. 

I may also designate a member of Brevard County Fire Rescue to visualize the equipment that 
you purchase with these funds. 

If you have any questions regarding your approval, please do not hesitate to contact me. 

Thank you, 

\ It---­
Mark Scholhneyer, Fire Chief/Director 
Brevard County Fire Rescue 



THE GRANT RECIPIENT AGREES TO THE FOLLOWING PROCUREMENT PROCEDURES· 

PROCUREMENT PROCEDURES· The Grant Recipient agrees to utilize (he procurement procedures 
already established by the Gran! Recipient when purchasing eligible budgeted materials. If no formal 
procedures exis t for the Granl Recipient, the following procedures will be u!ilized: 

(a)	 jf the purchase amount is less than $750, no formal purchase procedures are required; 

(b) If the purchase amount is $750 ormore, the Grant Recipient shall solidi formal written bids from a 
minimum of three vendors; 

(c)	 The Grant Recipient shall maintain sufficient records to detaillhe significant history of procurement. 
These records shall include, but are not limited to : rationale tor the method of procurement, 
selec!ion of vendor and basis for the solicited prices. The Grant Recipient shall encourage the 
solicilation ofquolations for purchases from minority- and women-owned business enterprises. 



EMS GRANT AGREEMENT 

THlS AG REEMENT made and entered into this 81h day of January, 2018, by and between the Board of County 
Commissioners of Brevard County, Florida, a political subdivson of the Stale of Florida located at 2725 Judge 
Fran Jamieson Way , Viera, Florida 32940 (hereinafter "Brevard County") , and the Gity of Cocoa Fire Department. a 
business having its primary business location at 65 Stone Street, Cocoa, .Florida 32922, (hereinafter the "Grant 
Recip ienl"), 

WITNESSETH: 

WHEREAS, the State of Florida Department of Health has awarded Brevard County funding th rough the Emergency 
Medical Services (EMS) Tru st Fund, which is au thorized under 401 .113(2)(a), Florida Slatules and allows for the levy 
of tra ffic violation surcharges for [he purpose of fu nding improvemenls and expansion of pre-hospila' Emergency 
Medical Services (EMS) , and 

WHEREAS, Brevard County des ires 10 provide funds to EMS providers wilhin the Coun ty for these purposes , and 

WHEREAS, the Grant Recip ient has submitted asuccessful application through the local grant award process, and 

WHEREAS, the provis ion of such services shall mutually benefit the parties hereto and the residents of Brevard 
County, Florida . 

NOW THEREFORE, in cons ideration of the covenants herein contained, it is mutually agreed between the parties as 
follows : 

1,	 GRANT AWARD: Brevard County shall provide to the Grant Recipient a grant fund distribution for the 
improvement and expansion of pre-hospital EMS in the amoun! of Sixteen Thousand Three hundred Fifty 
Two and 35/100 DOLLARS ($16,352.35), 

2.	 FUND ACCOUNTING : The Grant Recipient shall deposit all EMS grant funds distributed hereunder ;n an 
account maintained by the Grant Recipient , and assigned a unique accounting code designator for all grant 
deposits and disbursements or expenditures thereof. Ali eMS grant funds in the account mantained by the 
Grant Recipient shall be accounted for separately from all other Gran! Recipient funds , The Grant Recipient 
shall document all interest earned. 

3.	 USE OF GRANT FUNDS: All EMS grant funds shall be used withIn one hundred twenty (120) days of receipt 
solely for activities as outlined in Attachment "A" (Itemized Budget), attached hereto, and made a part hereof 
by this reference. No expenditures are allowable as grant costs unless they are clearly specified as a line 
item in (he approved itemized Budget (Attachment "A") , or a change request approved in writing by Brevard 
County Fire rescue . The Grant Recipient is not restricted to staying within the line item amounts within the 
approved grant budget. However, the Grant Recipient must adhere 10 the approved total grant budget. Any 
expenditure beyond this budget is the fu ll responsibility of the Grant Recipient. 

4.	 SUPPLANTING FUNDS: The Grant Recipient acknowledges and agrees that Ihe EMS grant funds 
distributed hereunder shall be used to improve and expand pre-hospital EMS and [hal the funds will not be 
used 10 supplant the Grant Recipient's existing EMS budqet allocations. The applicant cannot propose to 
use gran! funds to supplant or replace any other funding source , 

EMS Count)' Grant 
2017 Award 



5.	 PROCUREMENT PROCEDURES. The Grant Recipient agrees to utilize the procurement procedures 
already established by the Grant Recipient when purchasing eligible budgeted materials or services for said 
Grant Recipient. If no formal procedures exist for the Grant Recipient, the foHowing procedures should be 
utilized (ifapplicable): 

(a)	 If the purchase amount is less than $750, no formal purchase procedures are required; 

(b)	 If the purchase amount is $750 or more, the Gran! Recipient shall solicit formal written bids from a 
minimum of three vendors; 

(c)	 The Grant Recipient shall maintain sufficient records to detail the significant history of procurement. 
These records shall include, but are not limited to: rauonale for lhe melhod ofprocurement, seleclion 
of vendor and basis for the solicited prices . The Grant Recipient shall encourage the solicitation of 
quotations for purchases from rrunority- and we men-owned business enterprises, 

6,	 RETURN OF UNEXPENDED FUNDS, Any unencumbered EMS grant funds as of September 30 of [year], 
including interest, remaining in the assigned Grant Recipient account shall be reported to and returned to 
Brevard County, 

7,	 VEHICLES AND EQUIPMENT: The Gran t Recipient shall own all items; inclUding vehicles and equipment 
purchased with the EMS grant funds, unless otherwise described in the approved grant application and 
Ilemized Budget (Attachment "A") The Grant Recipient shall clearly documen! the assignment of equipment 
ownership and usage; and maintain lhese documents so they are available to Brevard County. The owner of 
the vehicle shall be responsible for the proper insurance, licensing and, permitting and maintenance , All 
equipment purchased with grant funds shall continue to be used for pre-hospital EMS or the purpose for 
which it was purchased throughout its useful life When any gra:lt-funded equipment is no longer usable, il 
may be sold for scrap ordisposed of in the customary procedure of the Gran! Recipien( , 

8,	 TRANSFER OF PROPERTY: if the Grant Recipient is a private organization that ceases to operate, any 
vehicles, equipment or other Items funded hereunder in whole or in part and purchased to provide services 
for Brevard County, a municipality, or other public agency, the Grant Recipierll shalt.transfer the equipment 
or other items to the local agency. There shall be no cost (0 the recipient organization. This provision is 
appl icable when services cease operating due to a contract ending as well as any other reason. 

9.	 REPORT: Within 120 days of the Grant Recipient's receipt of the EMS grant funds, a fina l report shall be 
submitled to Brevard County. The final report sha ll at a minimum contain a narralive describing the activities 
conducted including any bid or purchasing process and a copy of all invoices and canceled checks relating to 
the purchase of any equipment and supplies. If the aclivity funded was for training , a list of all ind ividuals 
receiving lhe training shall be submitted along with the dates, times and location of the training. If the grant 
was for training (0 be obtained by staff then a copy of all invoices and payment documents for the training 
shall also be submrted. Brevard County reserves the right to conduct an on-site inspection and verification 
of all equipment purchased under this agreemenL 

10,	 COMMUNICATIONS EQUIPMENT: The Grant Recipient shall have all communications activities, services, 
and equipmen t approved in wriling by the State Department of Management Services, Information 
Technology Program (ITP), 
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11 ,	 CRE DIT STATEM ENT : The Grant Recip ient ensures th at where activities supported by this gran! produce 
anginal writing, sound recording, oictoria' reproductions, drawings or other graphic representations and 
works of an y other nature, notices, informational pamphlets, press releases, advertisements, descriptions of 
the sponsorship of the program, research reports, and similar public notices prepared and released by the 
provider shall include the statement' 

"Sponsored by [your Organization's Name], the Brevard County Board of County Commissioners, and the 
State of Florida, Department of Health, Bureau of Emergency Medical Services ," 

If the sponsorship reference is in written or other visual material, the words, 'Bre vard County Board of 
County Commissioners, State of Florida , Depanment of Health, Bureau of Emergency Medical Services" 
shall appearin the same size letter or type as the name of the Gran ( Recipien t's organization , 

One complimentary copy of such materials shall be sent to Brevard County with in one week of their 
reproduction and delivery to the Grant Recipient. If the proper credit sla!ement is no! included, or if a copy of 
each item produced is no! provided to Brevard County within one week, the cos! for any such materials 
produced shall be disallowed. 

vVhere activities supported by this grant produce wri(ing, sound recordings, pictorial reproductions, drawings, 
or other graphic representations and works of any similar nature, Brevard County and the State of Florida 
Departmenl of Health Bureau of Emergency Medical Services, and others acting on their behalf, have the' 
right to use, duplicate and disclose such materials in whole or in part, in any manner or purpose wha tsoever, 
If any of (he above mentioned materials are subject to copyright, trademark, or pa tent, legal title and ever! 
righ t. interest, claim , or demand of any kind in and to any patent, trademark or copyright, or application for 
the same, will vest in the State of Florida, Department of State, These will be used for the exclus ive benefit of 
the sta te Pursuant 10 section-286,02 (1), F,S " no person , firm or corporation, inclUding parties to this grant, 
shall be en titled to use any copyrigh t, patent or trademarkwithout the prior wri/tenconsent of [he Departmenl 
of Sla te , 

12,	 FINANCIAL AND COMPLIANCE AUDIT REQUIREMENTS, This is applicable if the Grant Recipient is any 
local government entity, nonprofit organ iza tion, or for-profi! organization, An audit, pertormed in accordance 
with section 215,97, F,S, by the Auditor General shall satisfy (his requirement. 

13,	 STATE FUNDED NONPROFIT ORGANIZATION: This part is applicable if the Grant Recipient is a nonprofit
 
organization thai expends a !o!al of $100,000 or more in funds from the Florida Department of Health,
 
Bureau of Emergency Services during its fiscal year, which was not paid from a rate contract based on a set
 
state or area-WIde fixed rate for service, and of which less than $300,000 is federally funded The
 
determination of when a Grant Recipien t has "expended" funds is based on wh en the activi ty re lated to the
 
award occurs
 

The Grant Recipient agrees to have an annual fi nancial audit performed by independent auditors in 
accordance With the current Government Auditin.9 Standards issued by the Comptrol ler General of the United 
S(ates. Such audits shal l cover the en tire organ ization for (he organization's fiscal year, The scope of the 
audil performed shall cover the finanCial statements and include reports on internal control and compliance, 
The reporting package shall ::iclude a schedule that discloses the amount of expenditures and/or receipts by 
grant number for this grant and each grant with the FlOrida Department of Health, Bureau of Emergency 
Services in effect during the audit period, Compliance findings related to grants with the Florida Department 
of Heal!h , Bureau of Emergency Services shall be based Orl the grant requirements, including any rules, 
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regulations, or stannes referenced in the gran!. The financial statements shall disclose whether or not the 
matching requirement was met for each applicable grant. All questioned costs and liabilities due to the 
Florida Department of Health , Bureau of Emergency Services shall be fully drsclosed in the audIt report with 
reference to the department gran~ Involved. If the Grant Recipient receives funds from a grants and aids 
appropriation , the Grant Recipient shall have an audil, or submil an attestation sla!ement, in accordance with 
Section 215.97, F. S. The audit report shalllocfude a schedule of financial assistance, which discloses each 
slate grani by number and indicates which grants are fundec' from state grants and aids appropnahons. The 
Grant Recipient has "received" funds when it has obtained cash from the departmenl or when it has Incurred 
reimbursable expenses . 

14.	 SUBMISSION OF AUDIT REPORTS: A copy of the audit report and any management letter by !he 
independent auditors, or attestation statement, required by this Agreement shall be submitted to Brevard 
County wi/hin 180 days after the end of the Grant Recipient's fiscal year to the following, unless otherwise 
required by Florida Statutes, In the event the audit shows that the entire funds disbursed hereunder, or any 
portion thereof. were not spen: in accordance with the conditions of this Agreement , the Grant Recipient shall 
be held liable for reimbursement 10 Brevard County ofall funds no: spent in accordance with these applicable 
regulations and Agreement provisions with in thirty (30) days after Brevard County has notified the Grant 
ReCipient ofsuch noncompliance. 

15,	 RECORDS RETENTION: The Grant Recipient shall ensure that audit working papers are made available (0 

Brevard County and the Florida Department of Health , Bureau of Emergency Services, or its designee, upon 
request for a period of five (5) years from the date [he audH report is issued, unless ex!ended in writing by 
Brevard County. The Grant Recipient shall keep books, records, and accounts of all acUvities related to this 
Agreement, in compliance with generally accepted accounting procedures. Books , records and accounts 
related to the performance of this Agreement shall be open 10 inspection during regular business hours by an 
authorized representative of Brevard County and shall be retained by the Grant Recipient for a period of five 
(5) years after termination of this Agreement. All records, books and accounts related to the performance of 
this Agreemenl shall be subject to the applicable provisions of [he Florida Public Records Act, Chapter 119, 
Florida Statutes , No reports, data, programs or other materials produced, in whole or in part for the benefit 
and use of the County, unce. this Agreement shall be subject to copyrighl by the Grant Recipient in the 
United Stales or any other country, All records or documents created by Brevard County, or provided to the 
Grant Recipient by Brevard County, in connection wilh this agreement, are public records and the Grant 
Recipient agrees to comply with any request for such public records or documents made in accordance with 
section 11907, Florida S(atutes , 

16.	 INDEPENDENT AGENCY: The Grant Recipient shall perform thiS Agreement as an independent agency 
and nothing contained herein shall be construed to be inconsistent with this relationship or status . No!hing In 

th is Agreement shall be interpreled or construed to constitute the Granl Recipient or any of its agents or 
employees [0 be the agent, employee or representative of Brevard County. 

17.	 INDEMNIFICATION: The Grant Reci8ient shall indemnify and hold harmless Brevard County and its agents 
and employees from and against ail claims, damages: losses, and expenses, including attorney's fees, 
arising oul of or resulting from trus Agreement, where such claim, damage , loss, or expense is caused , in 
whole or in part, by the act or omission of the Grant Recipient, or anyone directly or Indirectly employed by 
the Grant Recipient, or anyone for whose acts an y of them may be liable, regardless of whether or not it is 
caused, in part, by a party indemnified hereunder. The indemnification obligation under this paragraph shall 
not be limited in any way by a limitation on the amount or type of damages, compensation or benefits 
payable by or for the Grant Recipient, under workers ' compensation acts, or other related policies of 
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insurance. The parties acknowledge specific consideration has been exchanged for this provision. Nothing 
herein shall be construed to constitute a waiver of any party's sovereign immunity or the provisions of section 
768 .28, Florida Statutes. 

18.	 INS URANCE: The Gran t Recipient, at iIs own expense, shall keep in force and at all times .rnamtain during 
the term of this Agreement: 

(a) . General Liability Insurance: General Liability Insurance issued by responsible insurance companies 
and in a form acceptable )0 the County, with combined single limits of not less than One Million 
Dollars ($1,000,000) for Bodily Injury and Property Damage per occurrence (i f applicable), 

(b) , Automobile Liability Insurance: Automobile Liability coverage shall be in the minimum amount of 
One Million Dollars ($1,000,000) combined single limits for Bodily Injury and Property Damage per 
accident (if applicable). 

(e) . Workers ' Compensation Coverage : Full and complete Workers ' Compensation Coverage, as 
required by State of Florida law shall be provded (ifapplicable) . 

(d) . Professiona l Liability Insurance: Professional liability .nsurance, in an amount not less than 
$1 ,000,000 perclaim, 10 cover its liabilities arising from activities performed under this Agreement (if 
appl icable), 

(e) , In surance Certificates: The Grant Rec ipient shall provide the County with Certificate(s) of Insurance 
on all the policies of insurance and renewals thereof in a form(s) acceptable to the County Said 
Liability Policies shall provide that the County be an additional insured and that the County shall be 
notified in writing of any reduction, cancellation or substantial change of policy or policies at least 
thirty (30) days prior to the effective date of said acllon . All insurance poliCies shall be issued by 
responsible companies who are acceptable to the County and licensed and authorized under the 
laws of the Slate of Florida 

MODIFICATIONS TO AGREEMENT: This Agreemen t, together with any Attachments, constitutes the entire 
contract between Brevard County and the Grant Recipient and supersedes ali prior written or oral 
understandings. This Agreement and any Attachments may only be amended, supplemen ted or canceled by 
a written instrument duly executed by the parties hereto . The Brevard County Fire Chief shall have authority 
to execute modifications for awards not to exceed $24,999 ,00, For any modification that exceeds 
$24,999,00, the Chair of the Board of County Commissioners or County Manager shall have the authority to 
execute the modification, 

20.	 ASSIGNMENTS: The Grant Recipient shall not assign any portion of this Agreement without (he written 
perrrussion of Brevard County. 

21 . ATTORNEY'S FEES; In the event of any legal action to enforce the terms of thiS contract each party shall 
bear its own attorney's fees and costs . ­

22,	 GOVERNING LAW: This Agreement shall be governed, interpreted and construed according to the laws of 
the state of Florida. 
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23.	 VENUE: Venue for any legal action by any party to this Agreement to interpret construe or enforce this 
Agreement shall be in a court of competent jurisdiction in and for Brevard County, Florida and any trial shall 
be non-jury, 

24,	 COMPLIANCE WITH STATUTES: Il shall be the Grant Recipienl's responsibility to be aware of and comply 
with all federal, state and local laws, 

25,	 COMPLIANCE WITH ADA OF 1990: The Grant Recipient must comply with the American with Dlsabili(ies 
Act or 1990 (PL101 -336), and ali stale and local laws requiring physical and program accessibility to people 
with oisab.liues, and agrees to defend, hold harmless, and inderrnity Brevard County from and against and 
any and all liability for any noncompliance on the part of Ihe Grant Recipient 

26.	 TERMINAnON: if either party fails or refuses to periorm any of the provisions of this Ag reemen l or 
otherwise fails to timely satisfy the conlract provisions, either may notify the other party in writir:g of the 
nonperformance and terminate the contract orsuch part of the contrac! as to which there has been delay or a 
failure to properly perform, Such termination is effective upon (he party's receipt of the Notice of 
Termination. Any vehicles, equipment or property purchased prior to the date of termination shall, at the 
couon of Brevard Counly, become the properiy of Brevard County. 

UNAUTHORIZED AllEN WORKERS: Brevard County will not intentionally award publicly-funded contracts 
to any Grant Recipien( who knowingly employs unauthorized alien workers , constituting a viol ation of the 
employment provisions contained in 8 U,S C. Section 1324a(e)(Section 274A(e) of the Immigration and 
Nalionality Act "INA"), Brevard County shall consider the Grant Recipient's intentional employment of 
unauthorized aliens as grounds for immediate termination of this Agreement. 

28.	 FEOE RAl TAX JD NUMBE R; The Grant Reclplen t shall provide to Brevard County Its Federal Tax 10 
Number or, if the Gran! Recipient is a sole proprietor, a Social Security Number, 

29,	 PUBLIC ENTITY CRIMES: A person or affiliate who has been placed on the convicted vendor list following 
a conviction for a public en tity crime may not submit a bid on a contract to provide any goods or services 10 a 
public entity, may not subnt a bid on a contract with a public ertity for the construdion Dr repair of a public 
building or public work, may not submit bids on leases of real property to a public entity, may not be awarded 
or perform work as a Grant ReCipient, supplier, SUb-contractor, or consuitan: under a contract with a public 
entity, and may not transact business with any public enti!y in excess of the threshold amount provcec in s. 
287.017 for CATEGORY TWO for a period of thirty six (36) months from the date of being placed on the 
convicted vendor lis(. 

30,	 DEBARMENT AND SUSPENSION: Brevard County will not intentionally award contracts to any agency 
thal: 

(a)	 Has been debarred, suspended, proposed for debarmen!, declared ineligible, Dr voluntarily excluded 
from covered transactions by any Federal. State or local Department oragency: 

(b)	 Has, within a 3-year period preceding this proposal, been convicted of or had a civil judgmenl 
rendered against it for commission of fraud or a criminal offense in connection with obtaining, 
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a 
public fransacton: violation of Federal or State antitrust statutes or commission of embezzlement 
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theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving 
stolen property; 

(c)	 Is presently Indicted or otherwise criminally or civilly charged by a governmental entity (Federal, 
State, or local) with commission ofany of the offenses enumerated in paragraph (b) above; or 

(d)	 Has, with in a 3-year period preceding th is applicalion/proposal , had one or more pu blic transactions 
(Federal, State, or local) terminated for cause or default. 

31 . CONSTRUCTION OF AGREEMENT: The pariies hereby acknowledge thal they fully reviewed this 
Agreement, its attachmenls and had the opportunity to consult with legal counsel of thw cho ice , and that (his 
Agreement shall not be construed against any party as if they were the drafter of th is Agreement. 

32- SEVERABILITY: If any provision of lhis Agreement is held by a court of competent jUflsdiction to be Invalid, 
void , or unenforceable, the remaining provisions shall nevertoe less continue in full force without being 
impaired or invalidated in any way. 

33.	 ATTACHMENTS: In the performance of this Agreement, the Grant Redpient shall comply with Attachment 
<fA" . Itemized Budget. 

34,	 NOTICE: Nolics under th is Agreement shall be given by ceriifed mail or hand delivery as follows: Mark 
Schollmeyer, Fire Chief, Brevard County Fire Rescue Department, 1040 S. Florida Avenue, Rockledge, FL 
32955; and Nooce shall be given to the Grant Recipien t by certified mail or hand delivery as follows : Mr. John 
Titkanich, City Manager, City ofCocoa, Florida,65 Storie Street, Cocoa, Florida 32922 

IN WITNESS WHEREOF, the par-es have hereunto set their hands and seals on the d, ay and year firs t above 
written, 

FOR THE COUNTY: 

8y: \t',~~\~ .._., _	 o t-O>- 20 \ V 

Mark Schollmeyer, Brevard County, Fire Chief	 Dale 

FOR THE GRANT RECIPIENT: 

(j~,L~ 
, , 

Ignature ( V	 Date 

Jo hn A. Tirkanich, Jr. Ci t y Manager	 City of Cocoa 

Nams &Title, Typed or Prin'ed	 Name of Organization 

65 Stone Street	 Cocoa , FL 32922 
Mailing Address	 City, State, Zip Code 
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Attachment "A" 
Itemized Budget 

Item: 1·LUCAS 3 Chest compression System Budgeted Amount: $16,352.35 

Total Award: $16,352.35 
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To CITYOF COCOA FD 

Alln : Brad Hall. Dep uty Ch ief of Operations 

114 1ST ST 

COCOA.FL 3292 2 

(321) 690-7 610 

bhall@cocoan.org 

Contract NASPO hSW300 '12 

Physto-Control, lnc 
11B11 Willows Road NE 
P .O. Box 97006 
Redmond. WA 98073-9706 U S.A 
www.physio-control com 
lei 800 442 1142 
Sales Order fax 800 732 0956 
Service Plan fax 8007723340 

Ouote Number 001 15667 

Revi sion # 

Creat eo Date 2f26/2018 

Sales Consoltant Susan Cote 

(407) 497-2636 

susan.cote@SIIyker.com 

FOB Destinat ion 

Terms All quotes subject to credil approval and the 

following terms and cond itions 

NET Term s ET 30 

Expiralion Date 3/1612018 

LUCAS 3.0 Chest Compression System INCLUDES HARD SHELL 

CASE. SLIM BACK PLATE, TWO (2) PATIENT STRAPS, (1) 
99576-000043 i STABILIZATION STRAP, 2 SUCTION CUPS. 1 RECHARGEABLE 

BATIERY. AND INSTRU CT IONS FOR USE WITH EACH DEVICE. 

11576-000080 LUCAS 3 Battery - Dark Grey - Rechargeable liPo 

11576-000071 LUCA S Power Supply 

11576-000060 LUCAS Battery Desk -Top Charger 

11576-00004 6 LUCAS Disposable Suct ion Cup (3 pack) 

Subtotal 

Estimated Tax 

[;:slirTlated Shipping & Handling 

Tax. will be calculated at time of Invoice and is based on the Ship To locat ion where product will be shipped. 

Grand Total 

lis1 Price Total 

Tolal Contract Discounts Amount 

Tot al DIScount 

Trad e In Discounts 

Tax + S&H 

USD 16,352.35 

Pricing Summary Totals 

USD 19,127.00 

USD -2,774.65 

USD 0.00 

USD 0.00 

USD 0.00 

Quote Number: 00115667 

1.00 15,950.00 

2.00 730.00 

1.00 379.00 

1.00 1.195.00 

1.00 : 143 .00 

I 
-2'073.50 1"'876.50 

-149.00 581.00 

·101 .00 278.00 

-273.95 921.05 

- 28 .20 114.80 

13,876 .50 

1,182.00 

278.00 

921.05 

1\ 4.80 

USD 16.352 .35 

USDO.OO 

usa 0.00 



GRAND iOTAl FOR THIS QUOTE 

USD 16,352.35 

Please provide a company issued Purchase Order that includes Billing and Shipping Address. 
PO must reference payme nt te rrns of Nel 30 davs. 

-OR-
Required information if no Purchase Order is provided 

Billing Address same <IS adore ss on quote Shipping Address same as Billing Addre '>5 

Acco unt Name Account Name 

Address Address 

City City 

Stale Zip Code State Zip Code 

Accounts Payable Contact Information 

Accou nts Payable Conta ct Accounts Payable Phone Number 

Accourns Paya ble Email Customer is Tax Exempt? Yes No 

Authorized Customer Signature 

Name Signature 

Title Date 

Optional information: 

SpecIal Ship to Address 

Comm~nt5 

for Mu!tiple End Users , please attach a supporting document w'tn E"d U~Er nome. phvsicallocatio". product type and qua"lJty 

To update any customer information, ptease complete form at www.pbysio-control com/accounl! 

Reference Number SC/14 366702J14 6920 

Quote Number: 00115667 



G e n e rn l T enn s fornll Prod u c t s . servi c e " a n d SU b s c ri ptio n " 
P h y slo -Con l ro l , In c . (' A 'ysio l accepts Buyer'; ord er expresslY condit o n ed o n BU'/e r ~ ns s eot to L'l e ter ms set Ibr~l In ~Is 
d ocu m en t Buyor'; order an d accep tance o f any port io n of m e goods, services or sub$cnpUons shRiI confi r m Buy er 's llcceplttnCe or 
these terrns . lJnl es ~ 50pedll ed o uve-wrs e h e r em , sr es e terms cons ti tute tne comple'e agre e mM t b etwe en tI"'U!' p erne s , Amendments 
10 tt'us, d o c u m ent sh .till be '" w ri t n g and no p r roe or sutsequent no:ep tnnCll' by SeIer o f I\." y p lS dlas e order, adcrlo W1 fd~ m Wl l , or 
other doa>m tlnl fr o m Buyer specifying different a ndloradditioolll1erms "hila be etfe c li v un les s si9 n ed by txl l h p a rn es 
Pricing. Pr ic e s d o n ot indUC1 e freight tnsur8t1Ce, freight fofwnrding re-es. tex es , d unes , Im port or expo rt permi t fe es , or any oltl6' 
SImilar dlarg e of any kind app Ue.e.ble to 1he Qoods n n C1 services . Sal es o r us e t a..x. ~ on de rn es nc (USA.) dehv O"' j ~ 'WIn be in", otc.ed In 
addi tion to tle poce of th e g o ods and s erv je es lfil es s Physto receiVes til copy o f a v alId ocempto n c e rti ficate poor 10 delivery . 
D iscounts may not b e combin ed w llt> o tner s pectetterrns . dlscounl$ . andior promotJons. 
Payment. P ay m .,-, t fo r go o ds IIf'ld se rv ices shll!l be sutjeclto opprovRl of o- ed ll by A> ys,o . Unless o !'l erwi,e soeorr ed by A"rys;o In 
wrl'ng , 1ne en'<e paymen t of an Invoice Is due lhIrty (30) days aner In e ,nvo ic e date fo r deliveries in Ine USA" and sight orsn or 
acceptabJe ( confi rm O'd ) i rr eo.lo cftDle Iert e r ot credrt i s reQ(J lredfa r sales out.s Jd e t h e U SA.. 
Minimum Ord e r a u a n ti ly. Phys ic r es erves tn e ri gtf lo c h lll' g e 1I s e rv-c e fe e fo r a n y o rd er l ess 1t>lln S2 00.00. 
Plltenr tndemnity . Phys ~ srv an inden1rHfy Buyer and hold it harmles:; t ro m nnd t"t;Jain st a ll demnnds. dalms , d a m ag es , to ss es , and 
exp eos es, ar is,n g out or or restAt ing . tra m <mY acacn by a third pN1y ag""L,,1 Buyer \I'11\t is bllSed on any cl nl m ll"l nt Ine services 
infringe 4 lXllted State!; pat en t , copynght, o r t r ad em ,u1<. . o r '-iofnte a t r ad e secret or flnY o lh er proprietary r ~ht o f Nl"y p e- son or 
entity. ~.io::' im l emn trlCa t a n obligntons hereLnder will be suqe<::1 to 0) receiving promp t w r1n"" n o bce o( the eelSt .....ce of any 
c J.aam: (it) being a bl e to , a t i ts o p tlon t control !he defense Bnd settJement o f such d n i m (j:) l"O'Vid ed !tH\t , wl'lhOUt o bt a n ng "'e prior 
w r lttw"l con s ent o r BLy er . R'\YS IO \ ..... 11 enter In to n o s d't fe m erlt nYoN ano the ad mis sio n of w ro ngdoing): antJ (i ii ) r ee ~ vin9 fu1 
coo perenen or Buy erin the de1ensecf any c la im 
LImitation of imereat. Th m ugtl ' ... e p udl as e o f A1yS ~ products , s ervices . or su bsalp 1ion s , Buye r does. n o t,a eq ts r e an y In t e f t:5 l ln 
sny loohng, <ltawing s , d esig n In form alton, computer programmIng , patents r co py ngh l ed or connd entiBJ Into rmlllion rd " l ed It> • .ud 
produc es o r SeMCe5. Bnd Buye- ecp res sty Plgre es no t 1o r ev ers e englne~ or d ecompil e ~Ud'\ p mdu c~ or reseted soft,...,ar e and 
information. 
D<llays. A>y>;;o ,.. II not be lI a ti e fo r any 10.. or damnge of an y l<in d due to Its ra uur-e 10 perform or d el ll)' s in ,t; p errermenee 
restJ_ng rrom "" eveot l>~Ond ,ts reason err e controt, indUdlng bu1 net t trnu eo to , ac ts ot G Od. labor ois p ut es , 1I'\e requremen15 of
 
any go",emm~t8J I'lUlt"lo ri ty . '\ViV , c:iv d unres t, terfOl'1.St IICts . def~ in rn eri u tectu r e . obtlUnlng a ny r eq ui r ed Hc ertS e or permit , at"'eCi
 
Phys 10 lnabillly to 0 l>tain g 000 5 fr o m It. usual s ource s .
 
Limiled Warranty. Ph ys io w arrants its. p rod LCtS an d s e rvi c es in eccoedersc e Wi th tne t er ms or the lim Ued w ar r an ti es 'oca1ed at
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Bradley Hall 

From: Quinn, William F <BiII.Quinn@brevardfl.gov> 
Sent: Monday, March OS, 2018 3:24 PM 
To: Bradley Hall 
Cc: Zocchi, Michael J 
Subject: RE: EMS Grant 

Chief Hall, 

As long as your Sole source Purchase is w ith in the purv iew o f the pu rchasing procedures of t he City of Cocoa, it w i ll be 
fine for the gra nt pu rchase. 

Bill Quinn 

From: Bradley Hall [mailto:bhall@cocoaf1.org] 
Sent: Monday, March 05, 2018 8:29 AM 
To: Zocchi, Michael J; Quinn, William F 
Subject: EMS Grant 

This is just to follow up on our phone conversation. Could you please provide something in writing that states: 

We understand that some items purchased with Grant Funds are Sole Source ( Physio Control is an example with their 
LifePak 15, AED's and Lucas Chest Compression System). You are allowed to use Grant Funds vis a sale source request. 

Thank you 

Brad Hall 
District Chief - Operations 
1740 Dixon Blvd, Cocoa, FL 32922 
(321) 639-7605 I bhall@cocoafl.orq 
Fax : (321) 690-6977 

mailto:bhall@cocoafl.orq
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hysio-Control, Inc. I Lif~s~v l ng starts here 
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www.pnysio-control.com 

March 5, 2018 

Physio-Control , Inc. is the sole-source provider in the Hospital (hospitals and hospital-owned 
facilities), Emergency Response Services and Emergency Response Training (paramedics, 
professional and volunteer fire) markets for the following products : 

•	 New LIFEPA~ 15 monitor/deflbri Ilators 
•	 New UFEPAK 20e defibrillator/monitors 
•	 New lIFEPAK 1000 automated external defibrillators 
•	 New LUCAS@ Chest Compression System 
•	 TrueCPRTM Coaching Devices 

Physio-Control, Inc. is the sole-source provider in all markets for the following products 
and services: 

•	 REUsM(Refurbished Equipment from the Lifesaving Innovators) devices 
•	 L1FENE"f3' System and related software 
•	 CODE-STATTM Data Review Software 
•	 Factory-authorized inspection and repair services which include repair parts, upgrades, 

inspections and repairs 
•	 HealthEMS® Software 
•	 HomeSolutions .NE~ Software 
•	 ACLS (non-clinical) L1FEPAKdefibrillator/monitors 
•	 Heart Safe SolutionSMGovernment Campus Solution 

Physio-Control is also the sole-source distributor of the following products for EMS customers in 
the U.S. and Canadian markets : 

•	 McGRATH™ MAC EMS Video Laryngosope 
•	 McGRATH MAC Disposable Laryngoscope Blades 
•	 McGRATH X Blade TM 

Physic-Control does not authorize any resellers to sell these products or services in the markets 
listed above. We will not fulfill orders placed by non-authorized businesses seeking to resell our 
products . If you have questions, please feel free to contact your local Physio-Control sales 
representative at 800.442 1142. 

Sincerely, 

PHYSIO-CONTROL, INC. 

. ~r/ 
Matt Van Der Wende. Senior Director, Americas Sales 
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-98 Name:

Status:Type: Contract Multi-Year Contract

File created: In control:3/14/2018 City Council

On agenda: Final action:3/27/2018

Title: Approve the First Amendment to Purchase Agreement with Anderson Diving, Inc. and Ferreira
Construction Southern Division under RFQ-14-19-COC, Subaqueous Pipeline Assessment effective
March 5, 2018 through March 4, 2020 for Anderson Diving, Inc., and May 26, 2018 through May 25,
2020 for Ferreira Construction Southern Division. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: BID RFQ-14-19-COC ANDERSON DBA LOGAN DIVING - 1ST AMENDMENT -  EXPIRES

BID RFQ-14-19-COC FERREIRA CONST - 1ST AMENDMENT -  EXPIRES 05.24.2020.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 14, 2018
Agenda Date: March 27, 2018
Prepared By: Melinda M. Keesee, Field Operations Technician
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve the First Amendment to Purchase Agreement with Anderson Diving, Inc. and Ferreira
Construction Southern Division under RFQ-14-19-COC, Subaqueous Pipeline Assessment effective
March 5, 2018 through March 4, 2020 for Anderson Diving, Inc., and May 26, 2018 through May 25,
2020 for Ferreira Construction Southern Division

BACKGROUND:

On December 9, 2014, City Council approved the award of RFQ-14-19-COC, Subaqueous Pipeline
Assessment to Anderson Diving, Inc. and Ferreira Construction Southern Division for various work
categories, and authorized the City Manager to execute the Continuing Services Agreements, with
the option to renew for two two-year periods by mutual agreement of both parties.

Staff is requesting approval of the first amendment to purchase agreement to Anderson Diving, Inc.
effective March 5, 2018 through March 4, 2020 and to Ferreira Construction Southern Division
effective May 26, 2018 through May 25, 2020.

Staff recommends approval of these amendments to purchase agreements.
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File #: 18-98, Version: 1

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted N/A
If not budgeted, is amendment/transfer attached? N/A

PREVIOUS ACTION:

On December 9, 2014, City Council approved award of RFQ-14-19-COC, Subaqueous Pipeline
Assessment to Anderson Diving, Inc. effective March 5, 2015 through March 4, 2018 and to Ferreira
Construction Southern Division effective May 26, 2015 through May 25, 2018, with the option to
renew for two two-year periods by mutual agreement of both parties.

RECOMMENDED MOTION:
To Approve the First Amendment to Purchase Agreement with Anderson Diving, Inc. and Ferreira
Construction Southern Division under RFQ-14-19-COC, Subaqueous Pipeline Assessment effective
March 5, 2018 through March 4, 2020 for Anderson Diving, Inc., and May 26, 2018 through May 25,
2020 for Ferreira Construction Southern Division.
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-85 Name: February, 2018 Monthly Purchasing Approval
Information

Status:Type: Informational Item Agenda Ready

File created: In control:3/1/2018 City Council

On agenda: Final action:3/27/2018

Title: Council request to review the cumulative purchase approvals over $35,000 and under $50,000 for
period 10/01/2017 to 02/28/2018. (Interim Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: PO Monthy Report to City Council 10.01.17 thru 02.28.18.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

 Memo Date: March 1, 2018
 Agenda Date: March 27, 2018
 Prepared By: Lora Howell, Acting Purchasing/Contract Manager
Through: Teri Butler, CGFO, Finance Director

Requested Action:
Council request to review the cumulative purchase approvals over $35,000 and under $50,000 for
period 10/01/2017 to 02/28/2018.

BACKGROUND:

The following reports for the period October 01, 2017 through February 28, 2018 provide a summary
of all the purchases $35,000 and over up to $50,000.

1. Purchases approved by the City Manager or designee.

2. Purchases approved by the CRA Board.

3.       Purchases approved by the City Council.

These reports are date/time driven and any differences between the summary and detailed
information is a timing issue.

RECOMMENDED MOTION:
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File #: 18-85, Version: 1

None.  Information only.
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18

1

18

Purchase Order Approvals 10-01-17 thru 02-28-18

$35,000 TO $50,000  Recap Sheet

                                             City Manager  =

City of Cocoa CRA Board =

City Council =

                            Total Purchase Orders Issued  = 37

Prepared by Purchasing 3/1/2018



PO # PO Date PO Amount Approval Date By Whom

71270 10/12/2017 42,029.00$      10/10/2017 John A. Titkanich, Jr. AICP

71494 10/25/2017 41,616.00$      10/25/2017 John A. Titkanich, Jr. AICP

71536 10/27/2017 39,825.00$      10/26/2017 John A. Titkanich, Jr. AICP

71544 10/30/2017 40,833.01$      10/27/2017 Matthew J. Fuhrer (Acting) 

71548 10/30/2017 48,250.00$      10/27/2017 Matthew J. Fuhrer (Acting) 

71606 11/3/2017 49,567.00$      11/3/2017 Matthew J. Fuhrer (Acting) 

71618 11/8/2017 49,440.00$      11/7/2017 John A. Titkanich, Jr. AICP

71662 11/13/2017 49,881.60$      11/13/2017 John A. Titkanich, Jr. AICP

71699 11/20/2017 35,000.00$      11/17/2017 John A. Titkanich, Jr. AICP

71709 11/21/2017 43,018.28$      11/21/2017 Matthew J. Fuhrer (Acting) 

71712 11/21/2017 45,000.00$      11/21/2017 Matthew J. Fuhrer (Acting) 

71760 11/29/2017 50,000.00$      11/28/2017 Matthew J. Fuhrer (Acting) 

71789 12/5/2017 35,970.00$      12/4/2017 John A. Titkanich, Jr. AICP

71923 12/20/2017 38,093.00$      12/20/2017 John A. Titkanich, Jr. AICP

71929 12/20/2017 41,000.00$      12/20/2017 John A. Titkanich, Jr. AICP

71966 1/3/2018 36,964.00$      12/29/2017 John A. Titkanich, Jr. AICP

72060 1/23/2018 35,000.00$      1/22/2018 John A. Titkanich, Jr. AICP

72144 1/31/2018 49,881.60$      1/31/2018 John A. Titkanich, Jr. AICP

18

DG4S Secure Solutions 

Mead & Hunt, Inc. 

Garganese, Weiss & D'Agresta

Physio Control Inc. 

JJ Designs & Construction

Garganese, Weiss & D'Agresta

Infrastructure Solutions Service

$35,000 to $50,000 By City Manager

Sunstate Meter & Supply 

Ring Power Corporation 

Environmental PR Group 

Insource Software 

Reiss Engineering Inc. 

Vendor

Purchase Order Approvals 10-01-17 thru 02-28-18

Southeastern Surveying 

Ricoh USA, Inc. 

Purchase Order Approved by City Manager

Sunstate Meter & Supply 

Sunstate Meter & Supply 

S & L Materials 

Sunstate Meter & Supply 

Prepared by Purchasing 3/1/2018



PO # PO Date PO Amount Approval Date By Whom

71962 1/3/2018 35,000.00$      11/14/2017 Cocoa CRA

1

Infrastructure Solution Services 

Purchase Order Approved by CRA

Vendor

Purchase Order Approvals 10-01-17 thru 02-28-18
$35,000 to $50,000 By CRA Board

Prepared by Purchasing 3/1/2018



PO # PO Date PO Amount Approval Date By Whom

71127 10/4/2017 37,400.00$      9/26/2017 City Council

71226 10/10/2017 45,811.00$      2/28/2017 City Council

71228 10/10/2017 47,207.00$      2/28/2017 City Council

71243 10/11/2017 35,200.00$      9/26/2017 City Council

71262 10/11/2017 37,500.00$      3/9/2010 City Council

71267 10/12/2017 43,500.00$      4/24/2012 City Council

71268 10/12/2017 43,500.00$      4/24/2012 City Council

71371 10/18/2017 45,000.00$      10/25/2016 City Council

71497 10/25/2017 49,250.00$      10/10/2017 City Council

71551 10/30/2017 50,000.00$      8/22/2017 City Council

71603 11/3/2017 44,858.49$      11/3/2017 City Council

71613 11/7/2017 44,858.49$      11/3/2017 City Council

71619 11/8/2017 41,336.00$      3/28/2017 City Council

71620 11/8/2017 46,515.05$      10/24/2017 City Council

71897 12/19/2017 35,198.80$      12/12/2017 City Council

71902 12/19/2017 35,818.00$      12/12/2017 City Council

71918 12/20/2017 40,317.62$      12/12/2017 City Council

71979 1/3/2018 43,122.75$      12/12/2017 City Council

Carr Riggs & Ingram LLC 

Axon Enterprises, Inc. 

Flowers Chemical Laboratories 

Brev Cty Bd of Cty Comm 

Cutwater Asset Management 

Carr Riggs & Ingram LLC 

Mayer Electric Supply Company 

Mayer Electric Supply Company 

United Self Insured Services 

Beck Auto Sales, Inc. 

Florida Power & Light Miami

Vendor

Purchase Order Approvals 10-01-17 thru 02-28-18
$35,000 to $50,000 By City Council

FL Dept. of Corrections 

JoBear Contracting Inc. 

Purchase Order Approved by City Council18

Bussen Mayer Engineering 

Florida High Speed Internet 

Cato Steel Company 

Industrial Chemicals Inc. 

Cato Steel Company 

Prepared by Purchasing 3/1/2018



65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-100 Name:

Status:Type: Informational Item Agenda Ready

File created: In control:3/14/2018 City Council

On agenda: Final action:3/27/2018

Title: FY 2018 Budget Adjustment Report. (Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: February FY 2018 EXPENSE Budget Tracking Worksheet.pdf

February FY 2018 REVENUE Budget Tracking Worksheet.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 14, 2018
Agenda Date: March 27, 2018
Prepared By: Anthony Hagan / Grants Administrator
Through: Teri Butler, CGFO, Finance Director
Requested Action:
FY 2018 Budget Adjustment Report

BACKGROUND:

Pursuant to the Cocoa City Charter, Article XII, Section 5.b., the following report details the budget
adjustments that were approved in Fiscal Year 2018 thru February 28, 2018.

STRATEGIC PLAN CONNECTION:

The information contained in this report provides to stakeholders increased transparency related to
budget adjustments.

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

None
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File #: 18-100, Version: 1

RECOMMENDED MOTION:
Information Item Only
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FY 2018 EXPENSE BUDGET TRACKING WORKSHEET 

EXPENSE TRANSFER/AMENDMENT DETAIL  
AS OF: 2/28/2018

Page 1

Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #

12/27/17 001-1000-511.52-00 (145) COUNCIL D. BOISVERT UPGRD TO I-PHONE-6 & CASE 1002
001-1000-511.41-00 145

01/02/18 001-1000-511.52-00 (100) PAY ANNUAL DUES FOR MAYOR FOR CIV/MILITARY COUNCIL 1058
001-1000-511.54-00 100

11/14/17 001-1103-516.44-00 910 MOVE COST OF RICOH COPIER LEASE TO IT DIVISION 511
001-1103-516.52-00 3,825
001-1103-516.44-00 8,896
001-1103-516.52-00 750 MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-1103-516.52-00 1,251
001-1103-516.44-00 1,400
001-1103-516.44-00 1,917
001-1103-516.44-00 2,947
001-1103-516.44-00 4,311
001-1103-516.52-00 6,408
001-1103-516.44-00 7,209

12/20/17 001-1103-516.64-15 (6,675) COVER RENOVATION OF EOC   CARRY OVER FROM FY17 962
001-1103-516.64-00 6,675

01/23/18 001-1103-516.44-00 (43,435) COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL 1421
001-1103-516.41-00 6,948
001-1103-516.46-00 33,318
001-1103-516.34-00 38,950
001-1103-516.52-00 131,724

11/06/17 001-1500-513.52-00 (250) COVER COST OF ADVERTISMNT FOR INVEST MNGMT RFQ 382
001-1500-513.49-02 250

12/18/17 001-1500-513.49-00 2,682 COVER COST OF SECOND LGL  AD FOR BUDGET IN NEWSPAPR 908

1000 - CITY COUNCIL

$0   Division 1000 Total      2 Budget Amendments/Transfers
1103 - INFORMATION TECHNOLOGY

$207,329   Division 1103 Total      4 Budget Amendments/Transfers
1500 - FINANCE GENERAL ACCOUNTNG



Page 2

Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
02/05/18 001-1500-513.12-00 (56,901) EMPLOYEE ENTERED DROP     JAN 1 - MOVE SALARY & WAG 1586

001-1500-513.12-12 5,905
001-1500-513.13-00 50,996

12/18/17 001-1510-536.52-00 (2,682) COVER COST OF SECOND LGL  AD FOR BUDGET IN NEWSPAPR 908
02/27/18 001-1510-536.52-00 (176) RECLASS SUB COSTS FOR     LASERFICHE SERVER 1884

001-1510-536.46-00 176

11/14/17 001-1600-513.39-00 (90,440) ADDTNL WATERFRONT HAZARDS FROM HURRICANE IRMA 513
01/23/18 001-1600-513.39-00 (167,505) COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL 1421

001-1600-513.39-00 (24,360) FEDERAL LOBBYING SERVICES WERE NOT BUDGETED 1420
001-1600-513.31-00 24,360

11/14/17 001-1601-525.34-00 90,440 ADDTNL WATERFRONT HAZARDS FROM HURRICANE IRMA 513

01/31/18 001-1801-513.46-00 (82) COVER THE COST OF TENURE  BADGES FOR FY18 1496
001-1801-513.47-00 82

10/10/17 001-2100-521.64-00 1,299 ACCEPT REV AND EXPNSE     OF FLYABLE DRONE DONATN 102
11/01/17 001-2100-521.46-00 1,890 MOVE ALL RADAR REPAIRS &  RECERTS IN SAME ACCOUNT 310
11/14/17 001-2100-521.44-00 (3,362) ADD FNDS FOR BCKGRN INVST & CABLE / CELL PH BILLS 455

001-2100-521.44-00 (1,760)
001-2100-521.41-00 1,122
001-2100-521.31-00 3,000
001-2100-521.52-00 (3,000) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-2100-521.44-00 (2,050)
001-2100-521.44-00 (2,010)
001-2100-521.52-00 (1,408)

11/28/17 001-2100-521.44-00 (4,387) TASER CARTRIDGES RECLASS  TO OPERATING FROM LEASES 588
001-2100-521.52-00 4,387

12/15/17 001-2100-521.64-01 (23,464) MOVE FUNDS INTO JAG GRANT PROJECT NUMBER 888
001-2100-521.64-01 23,464

$2,682   Division 1500 Total      3 Budget Amendments/Transfers
1510 - FINANCE UTILITY ACCOUNTNG

($2,682)   Division 1510 Total      2 Budget Amendments/Transfers
1600 - GENERAL OPERATIONS

($257,945)   Division 1600 Total      3 Budget Amendments/Transfers
1601 - EMERGENCY/DISASTER SVS

$90,440   Division 1601 Total      1 Budget Amendments/Transfers
1801 - HUMAN RESOURCES

$0   Division 1801 Total      1 Budget Amendments/Transfers
2100 - POLICE ADMIN/OPERATIONS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
01/31/18 001-2100-521.55-00 (2,000) MOVE FUNDS FROM TRAINING  TO TRAVEL AND PER DIEM 1496

001-2100-521.40-00 2,000

11/01/17 001-2101-521.46-00 (1,890) MOVE ALL RADAR REPAIRS &  RECERTS IN SAME ACCOUNT 310
11/14/17 001-2101-521.44-00 (3,149) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

001-2101-521.52-00 (2,000)

11/14/17 001-2132-524.41-00 1,000 ADD FNDS FOR BCKGRN INVST & CABLE / CELL PH BILLS 455
001-2132-524.44-00 (1,400) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-2132-524.52-00 (1,251)

10/10/17 001-2200-522.64-00 27,518 FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED 103
10/27/17 001-2200-522.52-00 (41) BUDGET TXFR INCREASE      IN NFPA SUBSCRIPTION 269

001-2200-522.54-00 41
11/14/17 001-2200-522.44-00 (1,917) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
02/13/18 001-2200-522.52-00 (3,887) TXFR MOBILE EYES FIRE SFT TO CONTRACT SERVICES 1686

001-2200-522.34-00 3,887

12/15/17 001-2201-522.46-00 (467) CORRECT BUDGET SHORTFALL  DUE TO MISCALCULATION 890
001-2201-522.64-00 467

12/27/17 001-2201-522.64-00 (5,862) BDGT TXFR LIFE PACK SERV  AGREE FRM CAPITAL TO R&M 1004
001-2201-522.46-00 5,862

01/31/18 001-2201-522.64-00 149 MOVE SHIPPING TO CAPITAL  FOR GAS DETECTOR 1496
001-2201-522.52-00 (149) MOVE SHIPPING TO CAPITAL  FOR GAS DETECTOR INV 1496

11/14/17 001-3200-515.44-00 (2,256) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
12/20/17 001-3200-515.49-00 (4,114) CLOSING COSTS FOR ACQUSTN OF 1408 DONNA AVENUE 962

001-3200-515.61-00 4,114
02/27/18 001-3200-515.31-00 31,800 COCOA VILLAGE PARKING     ASSESSMENT FUNDING 1952

($6,279)   Division 2100 Total      7 Budget Amendments/Transfers
2101 - POLICE COMMUNICATIONS

($7,039)   Division 2101 Total      2 Budget Amendments/Transfers
2132 - CODE ENFORCEMENT

($1,651)   Division 2132 Total      2 Budget Amendments/Transfers
2200 - FIRE ADMINISTRATION

$25,601   Division 2200 Total      4 Budget Amendments/Transfers
2201 - FIRE OPERATIONS

$0   Division 2201 Total      4 Budget Amendments/Transfers
3200 - ADMINISTRATION

$29,544   Division 3200 Total      3 Budget Amendments/Transfers
3205 - ECONOMIC DEVELOPMENT
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
12/05/17 001-3205-559.49-05 (18,715) NO FUNDS BUDGETED FOR     PROJECT # CS17FA IN FY18 698

001-3205-559.49-05 (5,600)
001-3205-559.49-05 5,600
001-3205-559.49-05 18,715

12/18/17 001-3205-559.49-05 (18,715) CORRECT BROWNSFIELDS PROJ NUMBER CHARGES 908
001-3205-559.49-05 (13,350)
001-3205-559.49-05 (7,767)
001-3205-559.49-05 (7,063)
001-3205-559.49-05 (7,063)
001-3205-559.49-05 (5,600)
001-3205-559.49-05 5,600
001-3205-559.49-06 7,063
001-3205-559.49-06 7,063
001-3205-559.49-06 7,767
001-3205-559.49-06 13,350
001-3205-559.49-05 18,715

01/31/18 001-3205-559.42-00 (20) COVER TABLECLOTH RENTAL   FOR COCOA JOB FAIR 1496
001-3205-559.44-00 20

02/07/18 001-3205-559.47-00 (191) COVER HOSTING AND SUPPRT  FOR ECON DEV WEBSITE 1619
001-3205-559.46-00 191

11/14/17 001-3290-574.24-00 646 ADD PART TIME FACILITIES  ATTENDANT FOR LEE WENNER 512
001-3290-574.22-00 878
001-3290-574.21-00 893
001-3290-574.13-00 11,669
001-3290-574.44-00 (2,055) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

11/14/17 001-3500-519.44-00 (907) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-3500-519.52-00 (500)

02/07/18 001-3500-519.12-00 (127) COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW 1619
001-3500-519.12-12 127

10/31/17 001-3520-572.34-09 (5,000) COVER MOWING SERVICES     BETWEEN FY17 & FY18 288
001-3520-572.14-00 5,000

11/29/17 001-3520-572.34-09 (5,000) COVER IN HOUSE MOWING SVC BETWEEN FISCAL YEARS 638

$0   Division 3205 Total      4 Budget Amendments/Transfers
3290 - LEISURE SERVICES

$12,031   Division 3290 Total      2 Budget Amendments/Transfers
3500 - ADMINISTRATION

($1,407)   Division 3500 Total      2 Budget Amendments/Transfers
3520 - PARKS & BEAUTIFICATION
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
11/29/17 001-3520-572.14-00 5,000 COVER IN HOUSE MOWING SVC BETWEEN FISCAL YEARS 638
12/05/17 001-3520-572.52-00 (2,490) MOVE FROM OPER TO CAP FOR CHRISTMAS TREE PRCHSE 699

001-3520-572.64-00 2,490
12/12/17 001-3520-572.34-09 (35,000) INMATE WORK SQUAD FROM    FL DEPT OF CORRECTIONS 894

001-3520-572.52-00 (14,866)
001-3520-572.34-00 49,866

02/05/18 001-3520-572.12-00 (45,906) EMPLOYEE ENTERED DROP     JUN 1 - MOVE SALARY & WAG 1586
001-3520-572.13-00 45,906

11/14/17 001-3540-519.44-00 (540) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-3540-519.52-00 (250)

02/07/18 001-3540-519.12-00 (110) COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW 1619
001-3540-519.20-00 110

10/10/17 001-3560-519.52-00 (45,914) LEE WENNER PARK MAINT     BUDGETED IN WRONG ACCT 70
001-3560-519.46-02 45,914

11/14/17 001-3560-519.12-00 (11,669) ADD PART TIME FACILITIES  ATTENDANT FOR LEE WENNER 512
001-3560-519.21-00 (893)
001-3560-519.22-00 (878)
001-3560-519.24-00 (646)
001-3560-519.44-00 (1,500) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

02/07/18 001-3560-519.12-00 (534) COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW 1619
001-3560-519.12-12 534

10/25/17 001-3580-519.44-00 (300) COMM ACCT NEEDS FNDS TO   COVER CITY CELL PHONE 240
001-3580-519.41-00 300

12/05/17 105-3240-554.83-00 (2,605) SHIP HOUSING COUNSELING   FUNDS RECLASS TO ADMIN 699
105-3240-554.34-00 2,605

$0   Division 3520 Total      5 Budget Amendments/Transfers
3540 - PUBLIC WORKS- FLEET MAINT

($790)   Division 3540 Total      2 Budget Amendments/Transfers
3560 - FACILITY MANAGEMENT

($15,586)   Division 3560 Total      4 Budget Amendments/Transfers
3580 - CAPITAL PROJECTS MNGMT

$0   Division 3580 Total      1 Budget Amendments/Transfers
$74,248GENERAL FUND58 Total Budget Amendments/Transfers

3240 - HOUSING GRANTS

$0   Division 3240 Total      1 Budget Amendments/Transfers
$0SHIP/COCOA HOUSING TRUST1 Total Budget Amendments/Transfers
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #

11/30/17 110-3230-559.63-00 (12,706) COVER DEMOLISHING & BLDNG PLAYGROUND IN LEE WENNER 646
110-3230-559.31-00 12,706

12/05/17 110-3230-559.39-00 (35,000) COVER COSTS FOR DEVELPMNT OF 5 YR COCOA WTRFRNT PLN 699
110-3230-559.31-00 35,000

12/27/17 110-3230-559.52-00 (1) BUDGET TXFR CRA PROF SRV  ROUNDING ERROR CORRECT 1003
110-3230-559.31-00 1

01/23/18 110-3230-559.83-00 (27,910) COVER LEE WENNER CONNECTR SHORTFALL OF FUNDS 1419
110-3230-559.63-00 27,910

02/21/18 111-3230-559.83-00 (198) COVER STORMWATER EXPNS    FOR WHALEY STREET PROPRTY 1817
111-3230-559.43-00 198
111-3230-559.83-00 (1,000) TXFR FOR DIAMOND SQUARE   LEGAL EXPENSE ACCT 1817
111-3230-559.31-01 1,000

10/27/17 301-3580-519.62-00 (20,000) TXFR TO COVER SHORTAGE    FURN NOT BUDGETED 2017 267
301-3580-519.64-00 3,630
301-3580-519.64-00 3,630
301-3580-519.64-00 12,740

11/03/17 301-3580-519.62-00 (12,866) COVER PURCHASE OF HVAC'S  FOR FIRE STNS 2 & 3 364
301-3580-519.62-00 (12,470)
301-3580-519.64-00 12,470
301-3580-519.64-00 12,866

11/14/17 301-3580-519.62-00 15,000 COSTS FOR HEART OF COCOA  MEETING ROOM 510
02/14/18 301-3580-519.62-00 (13,000) MOVE FIRE STN A/C UNITS   TO MACHINERY & EQUIPMNT 1727

301-3580-519.62-00 (10,000)
301-3580-519.64-00 10,000
301-3580-519.64-00 13,000

10/10/17 421-1515-536.46-00 (11,870) COVER PURCHASE OF TWO     ADDTNL NEPTUNE RANGER 99
421-1515-536.64-15 11,870

3230 - CRA ADMIN/OPERATIONS

$0   Division 3230 Total      4 Budget Amendments/Transfers
$0REDEVELOPMENT AGENCY FUND4 Total Budget Amendments/Transfers

3230 - CRA ADMIN/OPERATIONS

$0   Division 3230 Total      2 Budget Amendments/Transfers
$0CRA DIAMOND SQUARE 6262 Total Budget Amendments/Transfers

3580 - CAPITAL PROJECTS MNGMT

$15,000   Division 3580 Total      4 Budget Amendments/Transfers
$15,000CAPITAL PROJECTS FUND4 Total Budget Amendments/Transfers

1515 - FIELD SERVICES
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
01/17/18 421-1515-536.64-00 (338) INSTALL KRONOS TIME CLOCK AT UTILITY COMPOUND 1294

421-1515-536.46-00 338

10/24/17 421-4010-536.31-00 (48,250) FUND THE CENTRAL FL WATER INITIATIVE 219
421-4010-536.31-00 48,250

10/27/17 421-4010-536.39-00 (611,445) TXFR FOR ER ASSESS/REPAIR SUBAQUE PIPES AG#17-464 272
421-4010-536.31-01 (5,497) TXFR JOINT FUNDING (USGS)  H2O QLTY 271
421-4010-536.34-00 5,497

11/14/17 421-4010-536.44-00 (1,792) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
421-4010-581.91-01 3,700
421-4010-581.91-01 9,021

11/22/17 421-4010-536.31-01 (50,000) ASSOCIATE BUDGET WITH     PROJECT # WS0919 558
421-4010-536.31-01 50,000

12/12/17 421-4010-536.39-00 (433,988) EMRGNCY ASSES AND REPAIR  OF SUB-AQUAEOUS PIPES 892
421-4010-536.39-00 (23,792) FY17 TO FY18 CONTINUATION OF WORK 893
421-4010-536.31-00 23,792

12/15/17 421-4010-536.34-00 (2,802) PRCHSE CITY BRANDED WATER BOTTLES - 360 CASES 890
421-4010-536.34-00 (1,360)
421-4010-536.42-00 1,360
421-4010-536.48-00 2,802

11/14/17 421-4020-536.52-00 (3,000) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
421-4020-536.44-00 (1,704)

12/12/17 421-4020-536.63-00 430,261 FY17 TO FY18 CONTINUATION OF WORK 889
01/09/18 421-4020-536.63-00 113,212 ALLOW CONT. OF WORK ON    GROUNDWATER FILTER #6 1267

421-4020-536.46-00 (255,000) ALLOW CONTIN OF WORK ON   GROUNDWATER FILTER #6 1268
421-4020-536.63-00 255,000

02/27/18 421-4020-536.46-00 (77,501) FILTER MEDIA REPLACEMENT  DYAL FILTER #6 (WS18FM) 1950
421-4020-536.63-00 77,501

10/10/17 421-4025-536.64-00 201,490 FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED 103
10/27/17 421-4025-536.46-00 611,445 TXFR FOR ER ASSESS/REPAIR SUBAQUE PIPES AG#17-464 272
11/14/17 421-4025-536.44-00 (2,750) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

421-4025-536.52-00 (700)

$0   Division 1515 Total      2 Budget Amendments/Transfers
4010 - WATER ADMINISTRATION

($1,034,504)   Division 4010 Total      8 Budget Amendments/Transfers
4020 - DYAL PLANT

$538,769   Division 4020 Total      5 Budget Amendments/Transfers
4025 - WATER FIELD OPERATIONS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
11/22/17 421-4025-536.46-00 (35,199) FINALIZE SCHOOLHOUSE LANE WATER MAIN REPLACEMENT 559

421-4025-536.63-00 35,199
12/12/17 421-4025-536.46-00 433,988 EMRGNCY ASSES AND REPAIR  OF SUB-AQUAEOUS PIPES 892

421-4025-536.63-00 36,394 FY17 TO FY18 CONTINUATION OF WORK 889
01/23/18 421-4025-536.46-00 (10,368) COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL 1421

421-4025-536.52-00 10,368
02/07/18 421-4025-536.12-00 (8,802) COVER SICK AND VACATION   ACCRUAL PAYOUT 3 EMPS 1619

421-4025-536.12-12 8,802

11/03/17 421-4055-536.63-00 (49,440) COVER DESIGN COSTS FOR    SR 501 / CLRLKE - WS18UR 362
421-4055-536.63-00 49,440

12/12/17 421-4055-536.68-10 197,624 FY17 TO FY18 CONTINUATION OF WORK 889
421-4055-536.63-00 319,360

12/18/17 421-4055-536.63-00 (22,230) FY17 TO FY18 CONTINUATION OF TWO WS PROJECTS 907
421-4055-536.63-00 10,045
421-4055-536.63-00 12,185

01/16/18 421-4055-536.68-10 (4,176) PURCHSE TWO WORKSTATIONS  FOR UTILITIES POSITIONS 1266
421-4055-536.64-15 4,176

11/14/17 421-4120-536.44-00 (2,100) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
12/12/17 421-4120-536.63-00 84,315 FY17 TO FY18 CONTINUATION OF WORK 889

421-4120-536.46-00 (10,000) MOVE FNDS TO OPERATING    FOR SFTWARE LICNSE RENEW 891
421-4120-536.52-00 10,000

12/27/17 421-4120-536.34-00 (11,000) BDGT TXFR MOW EQ SELLERS  MOVE CONTRACT TO INHOUSE 1005
421-4120-536.52-00 (883)
421-4120-536.64-00 11,883

02/27/18 421-4120-536.31-00 (65,000) BAR SCREENING SYSTEM      REPAIRS WASTEWATER 1951
421-4120-536.46-02 (9,105)
421-4120-536.31-00 6,670
421-4120-536.46-00 67,435

11/03/17 421-4125-536.34-00 (11,200) PURCHASE MOWER & TRAILER  FOR LIFT STATION MAINT 364
421-4125-536.64-00 11,200

11/14/17 421-4125-536.44-00 (550) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

$1,279,867   Division 4025 Total      8 Budget Amendments/Transfers
4055 - ENGINEERING

$516,984   Division 4055 Total      4 Budget Amendments/Transfers
4120 - WATER RECLAMATION

$82,215   Division 4120 Total      5 Budget Amendments/Transfers
4125 - SEWER FIELD OPERATIONS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
11/14/17 421-4125-536.52-00 (125) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
12/12/17 421-4125-536.63-00 55,518 FY17 TO FY18 CONTINUATION OF WORK 889

10/27/17 423-3570-538.63-00 327,407 BUDGET ADJ RES#2017-114 270
11/14/17 423-3570-538.44-00 (910) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

423-3570-581.91-01 910
12/18/17 423-3570-538.31-00 (80,000) PROJECT # NOT BUDGETED IN FY18 BUDGET 870

423-3570-538.31-00 80,000
02/07/18 423-3570-538.12-00 (32) COVER SICK AND VACATION   ACCRUAL PAYOUTS 1619

423-3570-538.12-12 32
02/13/18 423-3570-538.46-00 (5,500) TXFR FOR LRGE TRACH HOE   RENTAL FOR SR524 JOB 1686

423-3570-538.44-00 5,500

$54,843   Division 4125 Total      3 Budget Amendments/Transfers
$1,438,174WATER/SEWER ENTERPRISE35 Total Budget Amendments/Transfers

3570 - STORMWATER UTILITY

$327,407   Division 3570 Total      5 Budget Amendments/Transfers
$327,407STORMWATER UTILITY5 Total Budget Amendments/Transfers

FY 2017 TOTAL TRANSFERS & AMENDMENTS 1,854,829
109 Transfers & Amendments between 10/1/2017 and 2/28/2018

Report: W:\Finance Administration\Budget Tracking 
Worksheets\FY 2018 - Budget Tracking Worksheets\FY 2018 
EXPENSE Budget Tracking Worksheet.imr ran by Database User 
ID: cocoath Page 9 Date: 3/14/2018

NOTE:  Group #s represent a complete transaction that will net to zero.  Add all expenses for each group number, then subtract the revenues related 
to the same group number and your total will equal zero.



FY 2018 BUDGET TRACKING WORKSHEET 

REVENUE TRANSFER/AMENDMENT DETAIL  
AS OF: 2/28/2018

Page 1

Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
10/10/17 001-0000-366.10-09 1,299 ACCEPT REV AND EXPNSE     OF FLYABLE DRONE DONATN 102

001-0000-389.99-50 27,518 FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED 103
11/14/17 001-0000-381.91-23 910 MOVE COST OF RICOH COPIER LEASE TO IT DIVISION 511

001-0000-381.91-21 12,721
02/27/18 001-0000-389.99-50 31,800 COCOA VILLAGE PARKING     ASSESSMENT FUNDING 1952

11/14/17 301-0000-389.99-50 15,000 COSTS FOR HEART OF COCOA  MEETING ROOM 510

10/10/17 421-0000-389.99-50 201,490 FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED 103
12/12/17 421-0000-389.99-50 1,123,472 FY17 TO FY18 CONTINUATION OF WORK 889
01/09/18 421-0000-389.99-11 113,212 ALLOW CONT. OF WORK ON    GROUNDWATER FILTER #6 1267

10/27/17 423-0000-389.99-50 327,407 BUDGET ADJ RES#2017-114 270

$74,248   Division 0000 Total      4 Budget Amendments/Transfers
$74,248GENERAL FUND4 Total Budget Amendments/Transfers

$15,000   Division 0000 Total      1 Budget Amendments/Transfers
$15,000CAPITAL PROJECTS FUND1 Total Budget Amendments/Transfers

$1,438,174   Division 0000 Total      3 Budget Amendments/Transfers
$1,438,174WATER/SEWER ENTERPRISE3 Total Budget Amendments/Transfers

$327,407   Division 0000 Total      1 Budget Amendments/Transfers
$327,407STORMWATER UTILITY1 Total Budget Amendments/Transfers

FY 2017 TOTAL TRANSFERS & AMENDMENTS 1,854,829
9 Transfers & Amendments between 10/1/2017 and 2/28/2018

NOTE:  Group #s represent a complete transaction that will net to zero.  Add all expenses for each group number, then subtract the revenues related 
to the same group number and your total will equal zero.

Report: W:\Finance Administration\Budget Tracking 
Worksheets\FY 2018 - Budget Tracking Worksheets\FY 2018 
REVENUE Budget Tracking Worksheet.imr ran by Database 
User ID: cocoath

Date: 3/14/2018Page 1
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File #:  Version: 118-101 Name:

Status:Type: Informational Item Agenda Ready

File created: In control:3/14/2018 City Council

On agenda: Final action:3/27/2018

Title: In accordance with the Financial Operations Manual (FOM) the City Manager shall submit to City
Council in the form of an agenda item any approved change orders to construction contracts that the
City Council has authorized the City Manager, by resolution, to approve in excess of the City
Manager’s spending authority. (Interim Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: Change Order Report Feb 2018.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 14, 2018
Agenda Date: March 27, 2018
Prepared By: Anthony Hagan, Grants Administrator
Through: Lora Howell, Interim Finance Director
Requested Action:
In accordance with the Financial Operations Manual (FOM) the City Manager shall submit to City
Council in the form of an agenda item any approved change orders to construction contracts that the
City Council has authorized the City Manager, by resolution, to approve in excess of the City
Manager’s spending authority.

BACKGROUND:

The attached spreadsheets reference construction projects with a previously authorized
“contingency” as of February 28, 2018. The report provides the project number, project description,
construction contract cost of project, contingency amount authorized, date of City Council approval,
resolution number for authorization of contingency, requisition numbers, and expenditure by fiscal
year.

The second line of each project in the third column under “Construction contract not to exceed $”
references the contingency amount that the City Council or City Manager, if within his purchasing
authority, has approved. The last line of each project provides the remaining balance as of the report
date.

STRATEGIC PLAN CONNECTION:

City of Cocoa Printed on 3/22/2018Page 1 of 2

powered by Legistar™

http://cocoa.legistar.com:443/View.ashx?M=F&ID=6149326&GUID=38CC2306-3B0B-48EE-8BA4-75E2B87522D4


File #: 18-101, Version: 1

N/A

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Informational Item Only.
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Legislation Details (With Text)

File #:  Version: 118-102 Name:

Status:Type: Informational Item Agenda Ready

File created: In control:3/14/2018 City Council

On agenda: Final action:3/27/2018

Title: In accordance with City Code, Section 2-74, at the beginning of each month during the fiscal year, the
City Manager shall submit to City Council data showing the relation between the estimated and actual
income and expenses to date. (Interim Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: Budget By Classification Report February 2018.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 14, 2018
Agenda Date: March 27, 2018
Prepared By: Anthony Hagan, Grants Administrator
Through: Lora Howell, Interim Finance Director
Requested Action:
In accordance with City Code, Section 2-74, at the beginning of each month during the fiscal year,
the City Manager shall submit to City Council data showing the relation between the estimated and
actual income and expenses to date.

BACKGROUND:

The following reports for the period ending February 2018 provide information for the three major
funds: General Fund, Water/Sewer Fund and the Storm Water Fund. This February 2018 report is
unaudited and preliminary as many FY2017 closing entries are still pending.

Each of the major funds will have the following reports:

1. Budget by Account Classification Report
Summary of the annual budget, revenues collected and expenditures by fund. The detailed
back-up documentation is found in the Revenue Report and the Detailed Budget Report
Summary by Object

2. Revenue Report
Detail by account number of actual revenues collected vs. budget for the three major funds:
General Fund, Water & Sewer and Storm Water. This report shows the current period, the
year to date totals, the annual budget and the unrealized balance.
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File #: 18-102, Version: 1

· Estimated - represents either the current period or year to date prorated budget

· Actual - represents actual revenue received either in the current period or year to date

· % Rev - the percentage of actual revenue received vs. budget

· Annual Estimate - annual budget

· Unrealized Balance - annual estimate (budget less actual year to date received

3. Detail Budget Report Summary by Object
Summary of expenditures by account description vs. budget for the three major funds: General
Fund, Water & Sewer and Storm Water. This report shows the current period, the year to date
totals, encumbrances, the annual budget and the unencumbered balance.
· Budget - represents either the current period or year to date prorated budget

· Actual - represents actual cash expenditures either in the current period or year to date

· % Exp. - the percentage of actual expenditures vs. budget

· Encumbrance - encumbered amount

· Annual Budget - annual budget

· Unencumbered Balance - annual budget less actual year to date actual expenditures
plus encumbrances

· % Budgeted - the percentage of year to date actual expenditures plus encumbrances
vs. budget

STRATEGIC PLAN CONNECTION:

Monthly reporting provides staff with an opportunity to monitor expenditure and revenue progression
each month, to evaluate anomalies, and to determine corrective action (if necessary) for fiscal
responsibility.

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Informational Item only.
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Goal 1: Reduce crime within the City of Cocoa by 50% based on UCR reporting by the year 2020.
Objective 1: Deploy personnel and resources in a manner to more effectively prevent and respond to crime in Cocoa 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  Create and monitor a monthly offender 
top 12 list. 

On Going  X    ‐  Police Department 

1.1(b)  Create and monitor a monthly repeat 
victim list. 

On Going  X    ‐  Police Department 

1.1(c)  Monitor the top crime locations based on 
calls for service and develop an action 
plan for each location. 

On Going  X    ‐  Police Department 

1.1(d)  Monitor the top crime types and develop 
an action plan for each type. 

On Going  X    ‐  Police Department 

1.1(e)  Monitor Florida Department of Law 
Enforcement habitual criminal and sex 
offender registration to ensure 
compliance is being met with state law 
and increase awareness within the 
community. 

On Going  X    ‐  Police Department 

1.1(f)  Coordinate with Code Enforcement to 
gain compliance of chronically nuisance 
properties. 

On Going  X    ‐  Police Department 
/Community Services  

1.1(g)  Utilize predictive policing software to 
ensure personnel are in the best position 
to prevent crime. 

Short 
Term 

X    ‐  Police Department 
/Information Technology 

1.1(h)  Provide increased presence in crime “hot 
spots” to reduce criminal activity. 

Short 
Term 

X    ‐  Police Department 

1.1(i)  Improve internal communication sharing 
between all shifts and department 
personnel through the use of technology. 

Medium 
Term 

    ‐  Police Department 
/Information Technology 

1.1(j)  Center for Public Safety Management 
workload and operational analysis 

Medium 
Term 

X    $60,000  Police Department/City 
Manager’s Office/ CPSM 

  Objective 2: Enhance the community participation in crime reduction efforts 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  Create a community relations council that 
provides a monthly forum for addressing 
crime in Cocoa by engaging law 
enforcement and other community 
stakeholders to assess and evaluate the 
cause of crime. 

Medium 
Term 

    ‐  Police Chief 

1.2(b)  Develop a network within neighborhoods 
to enhance communication between 
members of the police department and 
community. 

On Going  X    ‐  Police Department 

1.2(c)  Collaborate with local neighborhood 
based non‐profits to assist in expanding 
Cocoa PAL and Boys and Girls Club 
priorities. 

On Going  X    ‐  Police Department 

1.2(d)  Establish a quarterly “faith based alliance” 
meeting with all Cocoa area faith based 
organizations to facilitate the 
coordination of efforts and information 
sharing. 

On Going  X    ‐  Police Department 
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1.2(e)   Report information about relationship of 
offenders to the victims in all violent 
crime press releases. 

On Going  X      Police Department 

Goal 2: To address long term social issues (poverty, unemployment, educational attainment, criminal 
history) contributing to crime within the City of Cocoa through community policing. 

Objective 1: Encourage the youth of the community to use police officer as a resource rather than an adversary 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.1(a)  Expand the Cocoa Police Athletic League 
after school program to accommodate 
students from all areas of the city. 

Medium 
Term 

    ‐  Police Department 

2.1(b)  Expand the number served by the Cocoa 
Police Athletic League summer youth 
employment program by partnering with 
local businesses to offer a greater variety 
of vocations. 

Medium 
Term 

    ‐  Police Department 

2.1(c)   Expand the number of participants in the 
youth director’s council program. 

Medium 
Term 

    ‐  Police Department 

2.1(d)  Expand recreation programs through the 
Police Athletic League for both male and 
female youth. 

Medium 
Term 

    ‐  Police Department 

2.1(e)  Partner with the Boys and Girls Club to 
expand their programs. 

On Going      ‐  Police Department 

Objective 2: Provide support to the local educational system in Cocoa (increase the educational attainment of Cocoa citizens) 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.2(a)  Develop and re‐institute a mentoring 
program between city employees and 
targeted local schools. 

Short 
Term 

X    $22,000/
YR 

Police 
Department/Administrative 

Services 

2.2(b)  Meet quarterly (feeder chain meeting) 
with Cocoa area principals to relay 
important law enforcement information. 

On Going      ‐  Police Department 

2.2(c)   Work through the school resource 
program to reduce student truancy. 

On Going      ‐  Police Department 

Objective 3: Ensure Cocoa citizens returning to the community from incarceration are provided support information on community resource 
partners 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.3(a)  Develop and annually update a database 
of available local organizations and 
resources available to assist those re‐
entering the community form 
incarceration. 

Short 
Term 

X    ‐  Police Department/Brevard 
County Offender Task Force 

2.3(b)  Work with the faith based organizations 
to provide the basic needs for offenders 
re‐entering and re‐transitioning back into 
the community. 

On Going  X  X‐ 
Program 
was 

ended 
due to 

insuffecie
nt 

performa
nce 

‐  Police Department 
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Goal 1: Create a sense of “Place”, a Destination –Cocoa needs to be a unique place to visit, not  just  to 
pass through, by improving the city’s Physical Image.  

Objective 1: Improve the city’s image through aesthetic improvement of its physical infrastructure including streets, public buildings, public areas 
and parks 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  Expand  Beautification  efforts  along  the 
highest traffic count roadways in the city. 

On Going  X      Public Works‐ Ground 
Maintenance 

1.1(b)  Assess location and feasibility of providing 
reclaimed water service along the highest 
traffic count roadways in the city. 

Short 
Term 

X      Utilities 

1.1(c)   Seek  a  cooperative  agreement  of 
plantings  between  the  various  agencies 
overseeing the selected roadways.  

Short 
Term 

      Public Works‐ Grounds 
Maintenance 

1.1(d)  Perform  a  facility  analysis  of  each  City 
owned structure and make improvements 
as  necessary  to  the  exterior,  landscaping 
and lighting. 

Short 
Term 

      Public Works‐ Facility 
Maintenance 

1.1(e)  Improve the signage, fencing, lighting and 
landscaping  at  all  lift  stations  within  the 
City. 

On Going  X      Utilities 

1.1(f)  Improve  the  landscaping  and  lighting  at 
the elevated tank. 

Short 
Term 

X  X    Utilities 

1.1(g)  Remove  the  old  booster  station  on  State 
Road 520 and repurpose the land. 

Long 
Term 

      Utilities 

1.1(h)   The City will work to institute and adopt a 
median program. 

Medium 
Term 

X      Public Works 

1.1(i)  Work  with  local  organizations  to  expand 
right of way maintenance. 

Medium 
Term 

      Public Works 

Objective 2: Improve Cocoa’s image through improved lighting and electrical utility improvements along roads 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  Identify  the  extra  old  poles  and  crooked 
poles and have them addressed by Florida 
Power and Light. 

Short 
Term 

X      Public Works 

1.2(b)  Create  an  assessment  program  for  the 
funding  of  neighborhood  improvements 
such as decorative streetlights. 

Medium 
Term 

      Public Works 

1.2(c)  Ensure  that  all  electrical  utility  lines  are 
underground where feasible.  

On Going  X      Public Works, Community 
Services 
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1.2(d)  Ensure  streetlights  are  located  at  least 
every  300  feet  or  closer  throughout  the 
City. 

On Going  X      Public Works, Community 
Services 

Objective 3: Create safe walkable streets with access to different modes of transportation 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.3(a)  Install  uniform  bus  stops  with  branding 
and shelters at all SCAT stops.  

Medium 
Term 

X    $15,000 per
Shelter 

Public Works 

1.3(b)  Install curb and sidewalk on every street.  On Going  X      Public Works, Streets 
Maintenance/Stormwater 

1.3(c)  Work  with  the  County  to  improve  the 
physical  appearance  of  the  Varr  Avenue 
SCAT Bus waiting/transfer area. 

Long 
Term 

X      Public Works, Community 
Services 

1.3(d)  Utilizing  the  City  Arborist,  ensure  the 
appropriate street trees are being planted 
in  the  proper  place  in  accordance  with 
“right tree right place” arborist guidelines. 

On Going  X      Public Works, Grounds 
Maintenance 

Objective 4: Improve the city’s physical image through improvement of the appearance of privately‐owned properties within Cocoa through 
improved maintenance, code enhancements and incentives 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.4(a)  Require  all  dumpsters  within  the  City  to 
be  moved  from  the  streets  and  have 
enclosures.  

Medium 
Term 

      Public Works, Community 
Services 

1.4(b)  Require  the  site  plan  permitted 
landscapes to be maintained. 

On Going  X      Community Services, Code 
Enforcement 

1.4(c)  Require owners to maintain parking lots, 
fences and signs. 

On Going  X      Community Services, Code 
Enforcement 

Objective 5: Improve the City’s image through removal of unsightly graffiti and waste accumulation 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.5(a)  Renegotiate  the  solid  waste  contract  to 
ensure  all  green  waste  and  bulk  waste 
piles are collected within one week. 

Short 
Term 

X  X  X  Public Works 

1.5(b)  Create a City procedure to address graffiti 
as soon as reported. 

Short 
Term 

      Public Works, Police, 
Community Services 

1.5(c)  Institute  an  “If  you  see  it,  REPORT  it” 
program. 

Short 
Term 

      All City Employees 

1.5(d)  Place  public  art  on  traffic  boxes  to 
discourage graffiti. 

Medium 
Term 

X  X  $800.00 
/ Box 

Public Works, Public Relations 

Goal 2: Build on the success of the Cocoa Village image to expand and improve the physical image of the 
overall city. 

Objective 1: Expand the City’s branding efforts beyond existing city buildings and downtown areas 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.1(a)  Ensure  established  city  branding  efforts 
are  reviewed  for  application  in  all  city 
infrastructure projects. 

On Going  X      Public Works, Utilities, Public 
Information 

2.1(b)  Construct  uniform  bus  stops  containing 
city branding. 

Medium 
Term 

X      Public Works, Public 
Information 

Objective 2: Create additional recreational opportunities within the city outside of the downtown area 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.2(a)  Enhance  the  river  frontage by developing 
the existing 10 city‐owned ROW areas on 
Indian River Drive into small pocket parks. 

Long 
Term 

      Public Works 
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2.2(b)  Create/improve  off‐road  trails  near 
Walmart and Cocoa Conservation. 

Long 
Term 

      Public Works 

2.2(c)  Expand  the  trail  network  around  Bracco 
Pond  and  explore  the  opportunity  to 
establish a dog park. 

Long 
Term 

      Public Works 

Goal 1: Manage the perceptions of the City of Cocoa. 

Objective 1: Ensure accurate dissemination of crime related data and information for Cocoa 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  Establish quarterly coffee with the Mayor 
or Police Chief informational sessions. 

Short 
Term 

X      Police Department, Public 
Information 

1.1(b)  Ensure  quarterly  the  city  is  featured 
through positive earned media. 

On Going  X      Public Information 

1.1(c)  Verify  and  correct  when  appropriate  all 
reported crime locations by the media. 

On Going  X      Public Information 

1.1(d)  Host  bi‐annually  the  Mayor’s  Crime 
Awareness and Prevention Summit. 

On Going  X      Police Department, Public 
Information 

1.1(e)  Work with  the media  to highlight chronic 
crime or disorder problems within the City 
of Cocoa to increase public awareness and 
responsiveness.  

Medium 
Term 

X      Police Department, Public 
Information 

Objective 2: Increase the timeliness and accuracy of print and news media 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  Attend  annual  media  summit  and  other 
media  events  to  maintain  or  establish 
personal relationships with media. 

On Going  X      Public Information 

1.2(b)  Maintain an updated media database with 
contact information. 

On Going  X      Public Information 

1.2(c)  Establish  a  standard press  release  format 
for the City which can include photos and 
videos. 

Short 
Term 

X      Public Information 

1.2(d)  Establish  a  timeline  for  releasing  press 
items for each special event. 

On Going  X      Public Information 

1.2(e)  Ensure  that  all  press  releases  are  posted 
on  the  City’s  website  and  linked  to  the 
city’s social media pages. 

On Going  X      Public Information 

1.2(f)  Host an annual media roundtable event to 
discuss  current  events,  issues  and  topics 
which will include a familiarization tour of 
the city. 

Short 
Term 

      Public Information/Economic 
Development 

1.2(g)  Meet annually with key editorial boards to  On Going  X      Public Information 
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promote  and  discuss  current  events  and 
topics. 

Objective 3: Increase the positive perception of Cocoa Schools 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.3(a)  Establish  a  partnership program between 
each Cocoa school and Cocoa business. 

Short 
Term 

      Public Information/BPS 
Foundation 

1.3(b)  Assign  a  staff  liaison  for  each  school  to 
attend meetings. 

Short 
Term 

      Public Information 

1.3(c)  Partner  with  the  school  district  to 
promote  Cocoa  school  academic  and 
athletic achievements. 

Short 
Term 

X      Public Information 

Objective 4:  Re‐brand Cocoa in a positive fashion 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.4(a)  Ensure  a  city  banner  is  hung  at  all  city 
sponsored events. 

On Going  X      Public Information 

1.4(b)  Ensure the city logo is on all advantageous 
City  sites  (Riverfront  Park,  Taylor  Park, 
Pumping Stations, etc.) 

On Going  X      Public Information 

1.4(c)  Ensure all letterheads include the logo.  On Going  X      Public Information 

1.4(d)  Ensure  all  e‐mail  signatures  include  the 
logo. 

Short 
Term 

X  X    Public Information 

1.4(e)  Ensure all vehicles, equipment, marketing 
and promotional items use the city colors 
and include a city logo. 

Short 
Term 

X  X    Public Information/Public 
Works 

Objective 5: Create and enhance communication tools with the community and visitors. 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.5(a) 
 

Create  an  annual  city  report  to  be 
distributed  at  the  annual  economic 
development breakfast. 

On Going  X  2016,201
7 

  Public Information 

1.5(b)  Create  a  quarterly  citizen  spotlight  that 
can be  featured at City Council meetings, 
in  FYI  newsletter  and  on  website  and 
social media. 

Short 
Term 

X      Public Information 

1.5(c)  Increase social media reach by enhancing 
posts with more pictures and videos. 

On Going  X      Public Information 

1.5(d)  Host  an  annual  informational  training 
workshop for internal staff contributing to 
social  media  and  website  to  make  sure 
staff maintains department  landing pages 
and social media pages. 

On Going  X      Public Information 

1.5(e)  Create an Instagram account to capture a 
broader demographic base. 

Short 
Term 

      Public Information 

1.5(f)  Add a social media feed to our homepage 
of our website during the 2016 re‐design. 

Short 
Term 

X  X    Public Information 

1.5(g)  Re‐design website in a more user friendly 
format. (2016) 

Short 
Term 

X  X    Public Information 

Goal 2: Ensure city resources are coordinated to best promote the city. 

Objective 1: Develop a marketing strategy for the city 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.1(a)  Identify the relevant marketing outlets for 
attractions within Cocoa  to  include  those 

Medium 
Term 

      Public Information 



(Updated 2/25/17) 

 
 

 

 
 

STRATEGIC PLAN 2016-2021    MAY 2016 
71 

outside  Cocoa  Village  such  as  the 
Planetarium, Solar Energy Center, Brevard 
Natural  History  Museum  and  Cocoa 
Conservation. 

2.1(b)  Feature  the  recreational  aspects  of  the 
city. (Waterfront) 

On Going  X      Public Information 

2.1(c)  Feature  tourism  aspects  (deals, 
attractions,  and  events)  for  cruise 
passengers.  

On Going  X      Public Information 

Objective 2: Collaborate and Coordinate with the City’s Office of Economic Development and its promotion and marketing efforts 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.2(a)  Market  to  niche  businesses  that  fit  into 
the Village. 

On Going  X      Public Information/Economic 
Development 

2.2(b)  Identify  alternative  means  to  market  to 
site  selectors  and  implement  the 
strategies. 

On Going        Public Information/Economic 
Development 

2.2(c)  Identify  cooperative  marketing 
opportunities  with  the  Economic 
Development  Commission  of  the  Space 
Coast,  Cocoa Beach Regional  Chamber  of 
Commerce  and  the  Brevard  County 
Tourism Development Council. 

On Going  X      Public Information/Economic 
Development 

Objective 3: Expand the marketing of special events, facilities and recreation 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.3(a)  Promote Cocoa as the premier destination 
for recreational and athletic events. 

On Going  X      Public Information/Leisure 
Services 

2.3(b)  Ensure there is City staff representation at 
all special events 

On Going  X      Public Information/Leisure 
Services 

2.3(c)  Promote  the  ease  of  special  event 
processing (similar to SNAP permitting) 

On Going        Public Information/Leisure 
Services 

2.3(d)  Market  facilities  for  daytime  business 
rentals. 

On Going  X      Public Information/Leisure 
Services 

2.3(e)  Promote  facility  usage  for  recreational 
events. 

On Going  X      Public Information/Leisure 
Services 

Objective 4:  Promote Historic Cocoa Village as a historic downtown destination 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.4(a)  Work  to  clearly  establish  all  entry  points 
into Historic Cocoa Village. 

Long 
Term 

      City Manager’s Office/Public 
Works 

2.4(b)  Work  with  local  associations  on  the 
creation of a historic walking tour/mobile 
app  to  highlight  the  historic  features  in 
the Village. 

Long 
Term 

X      Public Information/Public 
Works 

2.4(c)  Work  with  the  local  merchants  to 
capitalize  on  the  pedestrian  activity 
related  to  the  Historic  Cocoa  Village 
Playhouse. 

On Going  X      Public Information/Economic 
Development 

2.4(d)  Work with  local merchant associations  to 
promote  Historic  Cocoa  Village  as  an 
excursion option  for cruise passengers by 
promotion  through  the  on‐board  daily 
itinerary and on‐board shopping channel. 

On Going        Public Information 

2.4(e)  Work  with  the  Brevard  County  Office  of 
Tourism  to  leverage  resources  through 

On Going  X      Public Information 
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increased buying power for billboards and 
electronic presence. 

Goal  1:  Implement  a  Neighborhood  Improvement  Plan  on  a  neighborhood  by  neighborhood  basis 
throughout  the  City  of  Cocoa,  especially  those  neighborhoods  not  being  served  by  a  community 
redevelopment area. 

Objective 1: Undertake neighborhood assessment to determine strengths and challenges (The following action items will be components of 
each Neighborhood Improvement plan) 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  Target  area  description  (i.e.,  Fiske  Blvd 
corridor,  College  Green,  Cocoa  North, 
etc.) 

On Going  X      Community Services/City 
Manager’s Office/Public 
Works/ Utilities/Police 

Department 

1.1(b)  Foster  increased  community participation 
to  enable  residents  to  assist  with 
identifying  issues  and  working 
collaboratively  with  stakeholders  and 
community partners. 

On Going  X      Community Services/City 
Manager’s Office/Public 
Works/Police Department 

1.1(c)  Social and demographic characteristics.  On Going  X  X    Community Services/City 
Manager’s Office/ Police 

Department 

1.1(d)  Existing  land  use  and  housing 
characteristics. 

On Going  X  X    Community Services 

1.1(e)  Identify  recent  code  enforcement  and 
police activity. 

On Going  X  X    Community Services/Police 
Department 

1.1(f)  Inventory  of  community  facilities,  park 
and recreation facilities and deficiencies. 

On Going  X  X    Community Services/City 
Manager’s Office/Public Works 

1.1(g)  Infrastructure assessment. 
i. Street conditions 
ii. Street lighting 
iii. Condition and gaps in sidewalks, 

pedestrian connectivity 

On Going  X  X    Community Services/City 
Manager’s Office/Public 

Works/Utilities 

Objective 2: Identify strategies and resources needed to address issues and deficiencies identified in Objective 1.1 
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Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  Concentrate  resources  in  the  identified 
neighborhoods,  better  match  available 
services with community needs.  

On Going  X      Community Services/Police 
Department 

1.2(b)  Identify  infrastructure  needs  and 
incorporate  them  based  on  the  analysis 
completed. 

On Going  X      Public Works/Utilities 

1.2(c)  Identify housing restoration initiatives. 
i. Homeownership assistance 
ii. Housing rehabilitation assistance 
iii. Code enforcement sweep 
iv. Demolition  of  unsafe  vacant 

structures 

On Going  X      Community Services 

1.2(d)  Evaluate  the  Nuisance  Abatement  Policy 
and  look  at  ways  to  empower  and make 
more effective. 

Medium 
Term 

      Community Services/Police 
Department 

1.2(e)  Identify  additional  opportunities  for 
community and recreational facilities. 

On Going  X      Community Services/Public 
Works 

1.2(f)  Identify  and  Leverage  resources  from  a 
variety  of  sources  to  invest  in  the 
identified neighborhood. 

On Going  X      Community Services 

1.2(g)  Identify  properties  that  qualify  for  the 
code compliance amnesty program. 

On Going  X  Broadmoo
re Acres 

  Community Services 

Goal  2:  Research  the  following  programs  and  incentive  opportunities  and  assess  viability  in  targeted 
neighborhoods. 

Objective 1: Improve residential development and rehabilitation 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.1(a)  Evaluate  and  develop  incentives  for  new 
and  existing  residential  development  in 
targeted neighborhoods. 

Medium 
Term 

X  Regina 
Myra 

  Community Services 

2.1(b)  Research  and  develop  a  program  to 
increase the number of quality senior and 
veteran housing.   

Long 
Term 

X      Community Services 

2.1(c)  Expansion  of  façade  grant  program  to 
include  residential  structures  in  targeted 
neighborhoods. 

Short 
Term 

      Community Services 

2.1(d)  To  assess  non‐profit  capacity  within  the 
community  to collaborate and partner by 
establishing  a  relationship  with  the 
University  of  Central  Florida  Center  for 
Non‐Profit Management.  

Short 
Term 

      Community Services 

2.1(e)  Assist  with  the  coordination  of  support 
partners  for  the  community  school 
concept at Endeavor Elementary School.  

Short 
Term 

X      City Manager’s Office 

2.1(f)  Evaluate  each  high  density  residential 
complex  and  develop  a  plan  to  improve 
the  quality  of  life  for  residents  living  in 
and around the complex. 

Medium 
Term 

      Community Services/Police 
Department 

Goal  3:  Promote  equitable  development  to  achieve  and  advance  social,  economic,  health  and 
environmental justice. 
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Objective 1: To address community housing needs through a diversity of housing options 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.1(a)  Continue the housing demolition program 
to  ensure  unsafe  structures  are  removed 
from the housing inventory. 

On Going  X      Community Services 

3.1(b)  Continue  to  gain  voluntary  code 
compliance  through  code  enforcement 
action. 

On Going  X      Police Department 

3.1(c)  Pursue  grant  funding  to mitigate  housing 
health  concerns  associated  with  lead 
based paint, asbestos, etc. 

Medium 
Term 

      Community Services 

Objective 2: To address industrial and commercial properties contaminated with hazardous waste or pollution 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.2(a)  Maintain  a  brownfields  program  through 
application of grant funding and technical 
assistance.   

On Going  X      Community Services 

Goal 1: Attraction & Recruitment of $100 million of taxable value by FY 2020. 
Objective 1: Attraction of new business and industry through targeted marketing efforts, data collection and maintenance 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  The  City  should  develop  a  marketing 
strategy that outlines efforts for attracting 
private capital  investment and jobs in the 
City,  to  include  targeted  advertising 
campaigns  and  development  of 
promotional materials. 

Short 
Term 

      Economic Development 
Division 

1.1(b)  The City should make presentations to key 
organizations  and  associations  on 
economic development efforts in the City, 
to  include  programs,  initiatives,  and 
project updates and announcements. 

On Going        Economic Development 
Division 

1.1(c)  The  City  should  enhance  the  current 
economic  development  webpage  to 
provide  easier  and  quicker  navigation  for 
businesses  and  site  selectors  as  well  as 
allows  for  more  flexibility  for 
dissemination of information. 

Short 
Term 

X  X    Economic Development 
Division 

1.1(d)  The City  should  identify  areas  of  the City 
as  certain  business,  commercial, 
industrial, or other districts. 

Long 
Term 

X  X    City Manager’s 
Office/Community 

Services/Public Works 

Objective 2: Recruit new business and industry to increase private capital investment and job creation 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  The City  should  commission an economic 
base  analysis  to  determine  the  overall 
current  economic  climate  of  the  City, 
identify  challenges,  and  develop  a 

Short 
Term 

X  X    Economic Development 
Division 
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strategy for implementation. 

1.2(b)  The  City  should  identify  key  commercial, 
industrial,  and  residential  sites  crucial  for 
investment,  to  include  sites  near 
upcoming development projects. 

Short 
Term 

X      Economic Development 
Division 

1.2(c)  The  City  should  identify  priority  vacant 
developable property  and develop a plan 
for  the  provision  of  utilities  to  facilitate 
future development. 

Short 
Term 

      Economic Development 
Division 

1.2(d)  The  City  should  revise  language  in  the 
ordinance  to  allow  for  land‐clearing  for 
development purposes. 

Short 
Term 

      Economic Development 
Division 

1.2(e)  The City should waive fees related to land‐
clearing  of  vacant  properties  within  City 
limits  to  encourage  property  owners  to 
clear land, therefore providing for shorter 
time frames for development. 

Short 
Term 

      Community Services 

1.2(f)  The  City  should  develop  a  customer 
relation  management  database  that 
would capture relevant data on employers 
for  the  purposes  of maintaining,  tracking 
and  querying  information  as  well  as 
understand  the  City’s  current  industries 
and supply chain. 

Short 
Term 

X  X    Economic Development 
Division 

1.2(g)  The City should develop relevant 
economic incentives and assess the 
program and the City’s competitiveness 
bi‐annually to determine if they meet the 
current economic development needs of 
the community. 

On Going  X      Economic Development 
Division 

Objective 3: Re‐establish boundaries for the City through annexations that will result in additional taxable value 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.3(a)  The City should systematically evaluate 
areas for annexation and place it within a 
priority list. 

On Going  X      Economic Development 
Division 

1.3(b)  The  City  should  seek  joint  collaboration 
with  Brevard  County  and  proactively 
pursue annexations of enclaves and other 
areas  of  the  City  to  remove  irregular 
boundaries. 

On Going        Economic Development 
Division 

1.3(c)  The  City  should  develop  a  marketing 
strategy  that  promotes  the  benefits  of 
and incentives available for annexation. 

On Going  X      Economic Development 
Division 

1.3(d)  The  City  should  work  to  develop  an 
annexation incentive program. 

On Going        Economic Development 
Division 

Goal 2: Retain and expand business and industry. 
Objective 1: Foster a skilled workforce 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.1(a)  The  City  should  survey  key  industries  in 
Cocoa  to  identify  workforce  needs  and 
utilize the results to coordinate with local 
resource  partners  to  develop  a  program 
and  network  for  apprenticeship  and 

Medium 
Term 

X      Economic Development 
Division 
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internship programs. 

2.1(b)  The  City  should  promote  existing 
certification  programs  at  local  high 
schools and  technical  school programs as 
a  source  to  securing  viable,  well‐paying 
jobs. 

On Going  X      Economic Development 
Division 

2.1(c)  The  City  should  participate  on  activities 
and advisory committees of CareerSource 
Brevard, local schools and colleges. 

On Going  X      Economic Development 
Division 

2.1(d)  The City  should  link  local  employers with 
local education centers, such as Clearlake 
Education  Center,  for  skills  training 
programs for existing employees. 

On Going  X      Economic Development 
Division 

2.1(e)  The  City  should  identify  public  schools 
certification  training  programs  relative  to 
the employer needs in the community. 

On Going  X      Economic Development 
Division 

Objective 2: Retain existing industry and jobs 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.2(a)  The  City  should  identify  incentives  that 
meet  the  needs  of  existing  businesses 
seeking to expand. 

On Going  X      Economic Development 
Division 

2.2(b)  The  City  should  foster  a  stronger 
partnership with CareerSource Brevard to 
help  identify  businesses  in  Cocoa  that 
require employee training to retain jobs. 

On Going  X      Economic Development 
Division 

Goal 3: Increase the economic prosperity of Historic Cocoa Village. 
Objective 1: Ensure that there is adequate parking available to meet the needs of the downtown business patrons 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.1(a)  The  City  should  identify  a  location  for  a 
parking structure that would not limit the 
growth potential of Historic Cocoa Village. 

Medium 
Term 

X      Economic Development 
Division 

3.1(b)  The  City  should  design  and  implement  a 
parking enforcement program. 

Medium 
Term 

      Economic Development 
Division 

3.1(c)  The  City  should  obtain  ownership  of  Lee 
Wenner  Park  from  Brevard  County  for 
additional  parking  and  enhancement  of 
Riverfront Park. 

Medium 
Term 

X      Economic Development 
Division 

3.1(d)  The  City  should  identify ways  to  foster  a 
more  pedestrian‐orientated  downtown, 
to include providing accessibility to Cocoa 
Village  from the north side of State Road 
520. 

Long 
Term 

X      Economic Development 
Division 

Objective 2: Increase the number of permanent residents living within Historic Cocoa Village 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.2(a)  The  City  and  the  Community 
Redevelopment  Agency  should  seek  to 
incentivize redevelopment of the consent 
decree area west of Florida Avenue. 

Long 
Term 

      City Manager’s Office/Cocoa 
Community Redevelopment 

Agency 

3.2(b)  The  City  should  seek  to  leverage 
remaining  vacant  Cocoa  CRA  owned  land 
for  development  of  residential  or mixed‐
use. 

Long 
Term 

X      City Manager’s Office/Cocoa 
Community Redevelopment 

Agency 
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Goal 1: Maintain long term fiscal sustainability. 
Objective 1: Maintain and control the expenditure levels, and reduce when appropriate, while not substantially affecting the levels of service 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  Work  with  a  financial  consultant  to 
annually  update  a  financial  analysis 
model. 

On Going  X      Finance Department 

1.1(b)  Periodically  review  existing  charges  for 
services and costs to provide the services. 

On Going  X      Finance Department 

1.1(c)  Review  unfunded  liabilities  and  develop 
long term solutions to address them. 

On Going  X      Finance Department 

1.1(d)  Systematically  review  all  departments 
operations and related expenditures. 

On Going  X      Finance Department 

1.1(e)  Evaluate multi‐year budgeting.  Short 
Term 

X      Finance Department/City 
Manager’s Office 

Objective 2: Diversify and enhance the revenue base available to fund city operations 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  Evaluate  and  consider  alternate  and  new 
revenue sources. 

On Going  X      Finance Department 

1.2(b)  Invest  in  catalytic  and  strategic  projects  On Going  X      City Manager’s Office 
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that result in an enhanced property base. 

1.2(c)  Monitor  legislative  changes  that  provide 
for  enhancement  or  additional  revenue 
sources. 

On Going  X      Finance Department 

Goal 2: Promote greater transparency in budgeting and financial matters. 
Objective 1: Encourage stakeholders to participate in budget workshops and meetings 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.1(a)  Expand  the  use  of  social  media  to 
promote budget meetings and workshops.  

On Going  X      City Manager’s Office 

2.1(b)  Identify  opportunities  to  present  the 
budgetary  matters  in  an  unconventional 
method. 

On Going        Finance Department/City 
Manager’s Office 

Objective 2: Educate community stakeholders 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.2(a)  Develop  interactive  budget  and  financial 
models for stakeholders. 

Medium 
Term 

X      Finance Department 

2.2(b)  Promote  the awareness and  the utility of 
the  Popular  Annual  Financial  Report 
(PAFR). 

On Going  X      Finance Department 

2.1(c)  Hold  staff  instructed  budget  101  classes 
with stakeholders. 

Long 
Term 

      Finance Department 

Goal 3: Continuously increase organizational efficiency and effectiveness 
Objective 1: Systematically evaluate service delivery methods 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.1(a)  Determine  if  the  service  is  best  achieved 
by  staff  members  or  by  external 
organizations. 

On Going  X      Finance 
Department/Applicable 

Department 

3.1(b)  Develop  performance  improvement  and 
innovation teams. 

Long 
Term 

      City Manager’s Office 

3.1(c)  Evaluate  internal  processes  to  achieve 
maximum efficiency and effectiveness. 

On Going  X      Finance Department 

Objective 2: Implement a performance measurement system across the City organization 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.2(a)  Create  performance  indicators  for  each 
City department. 

Long 
Term 

X      City Manager’s Office/Each 
Department 

3.2(b)  Evaluate  annually  city‐wide  performance 
indicators for reporting accuracy. 

Long 
Term 

X      City Manager’s Office/Each 
Department 
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Goal 1: To ensure that public safety resources are strategically allocated to provide the most effective and 
efficient delivery of public safety services. 

Objective 1: To incorporate data based decision making when determining effective and efficient delivery of services 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  Monitor  the  top  incident  locations  based 
on calls  for service and develop an action 
plan for each location.  

On Going  X      Police Department/Fire 
Department 

1.1(b)  Monitor  the  top  incident  types  and 
develop an action plan for each type. 

On Going  X      Police Department/Fire 
Department 
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1.1(c)  Work  with  adjacent  jurisdictions  to 
increase  service  levels  to  the  City 
residents. 

On Going  X      Police Department/Fire 
Department/BCFR/BCSO/Rockl

edge Police and Fire 

Objective 2: To ensure training and equipment are sufficient to meet service demands 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  Continuously  update  training  manuals 
consistent  with  statutory  requirements 
and mandates. 

On Going  X      Police Department/Fire 
Department 

1.2(b)  Ensure  the  proper  specialized  training  is 
completed to meet service demands. 

On Going  X      Police Department/Fire 
Department 

Objective 3: To incorporate advances in technology related to effective and efficient delivery of public safety services 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.3(a)  Continually  research  new  and  emerging 
technologies  as  they  relate  to  effective 
and  efficient  delivery  of  public  safety 
services. 

On Going  X      Police Department/Fire 
Department 

1.3(b)  Enhance  the  community’s  ability  to 
communicate with public safety providers 
through non‐traditional means. 

On Going  X      Police Department/Fire 
Department 

Objective 4: To engage the citizens in the public safety service delivery process 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.4(a)  Attend  and  present  up  to  date  statistical 
information at public meetings. 

On Going  X      Police Department/Fire 
Department 

1.4(b)  Incorporate  public  safety  service  delivery 
questions into a city wide citizen survey. 

On Going  X      Police Department/Fire 
Department 

1.4(c)  Promote  the  ride  along  program  for  City 
of Cocoa citizens. 

On Going        Police Department/Fire 
Department 

Goal 1: To recruit a highly qualified workforce that is reflective of the community they represent. 
Objective 1: Develop staffing plans to ensure the departments are hiring the highest caliber of job applicants through a streamlined, efficient 

and transparent recruitment process, while adhering fully to all legal hiring procedures 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  Maintain  a  job  board  for  postings  in  key 
areas  (internal  work  areas  and  public 
viewing areas). 

On Going  X      Administrative Services 

1.1(b)  Provide  a  summary  sheet  of  current  On Going  X      Administrative Services 
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postings  (position,  closing  date,  salary 
grade, qualifications). 

1.1(c)  Utilize  social  media  avenues  to  increase 
applicant flow. 

On Going  X      Administrative Services/City 
Manager’s Office 

1.1(d)  Promote  employment  with  the  City  of 
Cocoa through a P.R.I.D.E. campaign. 

On Going  X      Administrative Services 

1.1(e)  Increase  recruitment  efforts  by 
participation  in  job  fairs,  networking 
activities and local schools. 

On Going  X      Administrative Services 

Objective 2: Ensure the demographics of the City of Cocoa employees are reflective of the community in which they serve by targeted 
recruitment activities 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  Use  updated  affirmative  action  data  to 
create a plan to attract qualified minority 
candidates  for both  supervisory and non‐
supervisory positions. 

Short 
Term 

      Administrative Services 

1.2(b)  Increase  recruitment  efforts  of  veteran 
applicants  through  targeted  recruitment 
activities. 

On Going  X      Administrative Services 

1.2(c)  Implement an employee referral program.  Medium 
Term 

      Administrative Services 

Objective 3: To improve the internal applicant process 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.3(a)  Revise  the  internal  applicant  process 
through Neogov. 

Short 
Term 

X  X    Administrative Services 

1.3(b)  Provide  career  workshops  for  employees 
to  assist  in  the  internal  job  applicant 
process  and  develop  employee 
responsibility of self‐advocacy. 

Medium 
Term 

      Administrative Services 

Goal 2: To improve the retention and development of current employees. 
Objective 1: Ensure all employees have the proper training to complete their duties as assigned 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.1(a)  Ensure  employees  receive  new  hire 
orientation training. 

On Going  X      Administrative Services 

2.1(b)  Implement  a  standard  new  supervisory 
training program. 

Medium 
Term 

      Administrative Services 

2.1(c)  Implement  a  standard  new  employee 
training program. 

Short 
Term 

X  X    Administrative Services 

2.1(d)  Provide  easy,  reliable  access  to 
information  regarding  benefits, 
opportunities and news related to the City 
of Cocoa. 

On Going  X      Administrative Services 

2.1(e)  Develop  internal  trainers  based  on 
expertise (train the trainers). 

Medium 
Term 

      Administrative Services 

Objective 2: Develop a succession planning program to prepare the City for the retirement of long‐tenured employees, especially in 
organizationally critical positions 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.2(a)  Develop  a  performance  management 
system to ensure employees are properly 
evaluated. 

Long 
Term 

      Administrative Services 

2.2(b)  Develop a job shadowing program to give 
internal  employees a  chance  to  see what 

Medium 
Term 

      Administrative Services 
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the new position will entail. 

2.1(c)  Continuously  monitor  turnover  rates  by 
department  and  make  adjustments  to 
ensure talent is being retained. 

On Going  X      Administrative Services 

Goal 3: To reduce the employee’s exposure to the impact of unfortunate events while maintaining a high 
level of service. 

Objective 1: Ensure all employees work in a secure and safe environment 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.1(a)  Recognize  those  employees  practicing 
safe working habits. 

On Going        Administrative Services 

3.1(b)  Implement a driving safety program  Medium 
Term 

      Administrative Services 

3.1(c)  Establish a wellness committee to develop 
and monitor wellness programs. 

Short 
Term 

X      Administrative Services 

Volunteer Boards
Objective 1: Increase recruitment and/or qualification efforts 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.1(a)  Seek support from faith‐based community  Short  X      Administrative Services /Police 
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to promote and/or nominate members to 
sit on different boards. 

Term  Department 

1.1(b)  Allow  willing  volunteers  to  sit  on  more 
than one board concurrently. 

On Going        Administrative Services 

1.1(c)  Re‐evaluate  meeting  frequency  and/or 
schedule  of  all  boards;  to  ensure 
attendance obligations are manageable. 

On Going  X      Administrative Services 

1.1(d)  Create  commercial/infomercial  of 
upcoming  available  volunteer  board 
positions and how to apply.  Distribute to 
community  businesses  to  be  shown  in 
lobbies, waiting rooms, shopping centers, 
ect. 

Long 
Term 

      Administrative Services/City 
Manager’s Office 

Objective  2:  Develop  a  training  program  for  prospective  and  sitting  board  members,  for  example  “City  of  Cocoa  Volunteer 
Academy.” 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.2(a)  Overview of City Government.  Medium 
Term 

      Administrative Services 

1.2(b)  Future of the City of Cocoa.  Medium 
Term 

      Administrative Services 

1.2(c)  How to make and impact.  Medium 
Term 

      Administrative Services 

1.2(d)  Layman  friendly  descriptions  of  all 
volunteer boards and scope of volunteer’s 
responsibility. 

Medium 
Term 

      Administrative Services 

1.2(e)  Provide a  “graduation”  recognition  for all 
participants at a City Council meeting. 

Medium 
Term 

      Administrative Services 

Objective 3: Increase recognition of volunteer board members 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

1.3(a)  Create  a  float  for  the  Holiday  Parade  for 
“City Volunteer Heroes”.  

Long 
Term 

      Administrative Services/City 
Manager’s Office 

1.3(b)  Do  a  better  job  of  promotion  of  the 
Holiday  Parade  to  the  local  media  and 
integrate  some  sort  of  volunteer 
recruitment portion to the programming. 

Long 
Term 

      Administrative Services/City 
Manager’s Office 

1.3(c)  City  council  meeting  recognition  of  a 
“Volunteer Board member of the month”. 

Short 
Term 

      Administrative Services 

1.3(d)  Promote  individual  volunteer  in  the 
quarterly  FYI  along  with  information  on 
how to be involved. 

On Going  X      City Manager’s Office 

Business Engagement 
Objective 1: Engage local businesses 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

2.1(a)  Develop  a  survey  to  be  used  for  the 
purposes  of  obtaining  information 
regarding  business  programs  and 
trainings. 

Short 
Term 

X  X    City Manager’s Office 

2.1(b)  Develop  an  active  business  list 
incorporating  various  information  for 
communication and basic information. 

Short 
Term 

X  X    Community Services 

2.1(c)  Increase  communication  between  the 
Cocoa  Village  associations  and  Diamond 

Long 
Term 

      City Manager’s Office 
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Square  to  provide  support  for  a  business 
corridor in Diamond Square. 

2.1(d)  Expand  programs  for  manufacturing 
recruitment, support and retention. 

Short 
Term 

X      City Manager’s Office 

2.1(e)  Celebrate  small,  medium  and  large 
businesses  at  least  semi‐annually  in 
council meetings and annual events. 

On Going  X      City Manager’s Office 

Electronic Communication 
Objective 1: Utilize online survey tools to solicit information from citizens 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

Objective 2: Use social media to engage followers 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.2(a)  Reach out for true Facebook Analysis and 
review. 

On Going  X      City Manager’s Office 

3.2(b)  Recommend spending money to advertise 
on  Facebook  specific  posts  for  things 
related to Cocoa Village. 

On Going  X      City Manager’s Office 

3.2(c)  Recommend  City  Council/Mayor  create  a 
running Blog on a website with each post 
shared through social media. 

Long 
Term 

      City Manager’s Office 

Objective 3: Improve the website to better engage users 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

3.3(a)  Improve Google website mapping so  that 
true City of Cocoa shows up. 

Short 
Term 

X  X    City Manager’s Office 

3.3(b)  Create  a  page  on website  directly  linking 
how to get involved. 

Short 
Term 

X  X    City Manager’s Office 

3.3(c)  Create fire and police websites with direct 
links on the City website. 

Long 
Term 

      City Manager’s Office 

Public Meetings 
Objective 1: Annual survey to be sent out to include alternate meeting locations 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

Objective 2: Increase the publicity of meetings 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

4.2(a)  Post  information  at  schools,  medical 
facilities and shops. 

On Going        City Manager’s Office 

Objective 3: Alternative meeting mediums/promotion 

Goal Key  Action Item  Status  Implemented  Complete  Cost  Responsible Position 

4.3(a)  Satellite meeting locations.  On Going  X      Administrative Services/City 
Manager’s Office 

4.3(b)  Water  bill  and  faith  based  community 
solicitation. 

On Going  X      City Manager’s Office 

4.3(c)  Utilize SCGTV promotional videos.  Medium 
Term 

      City Manager’s Office 
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	1000 - CITY COUNCIL
	1000
	12/27/17
	12/27/2017
	COUNCIL D. BOISVERT UPGRD TO I-PHONE-6 & CASE
	1002


	01/02/18
	1/2/2018
	PAY ANNUAL DUES FOR MAYOR FOR CIV/MILITARY COUNCIL
	1058



	   Division 1000 Total      
	1103 - INFORMATION TECHNOLOGY
	1103
	11/14/17
	11/14/2017
	MOVE COST OF RICOH COPIER LEASE TO IT DIVISION
	511

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/20/17
	12/20/2017
	COVER RENOVATION OF EOC   CARRY OVER FROM FY17
	962


	01/23/18
	1/23/2018
	COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL
	1421



	   Division 1103 Total      
	1500 - FINANCE GENERAL ACCOUNTNG
	1500
	11/06/17
	11/6/2017
	COVER COST OF ADVERTISMNT FOR INVEST MNGMT RFQ
	382


	12/18/17
	12/18/2017
	COVER COST OF SECOND LGL  AD FOR BUDGET IN NEWSPAPR
	908


	02/05/18
	2/5/2018
	EMPLOYEE ENTERED DROP     JAN 1 - MOVE SALARY & WAG
	1586



	   Division 1500 Total      
	1510 - FINANCE UTILITY ACCOUNTNG
	1510
	12/18/17
	12/18/2017
	COVER COST OF SECOND LGL  AD FOR BUDGET IN NEWSPAPR
	908


	02/27/18
	2/27/2018
	RECLASS SUB COSTS FOR     LASERFICHE SERVER
	1884



	   Division 1510 Total      
	1600 - GENERAL OPERATIONS
	1600
	11/14/17
	11/14/2017
	ADDTNL WATERFRONT HAZARDS FROM HURRICANE IRMA
	513


	01/23/18
	1/23/2018
	COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL
	1421

	FEDERAL LOBBYING SERVICES WERE NOT BUDGETED
	1420



	   Division 1600 Total      
	1601 - EMERGENCY/DISASTER SVS
	1601
	11/14/17
	11/14/2017
	ADDTNL WATERFRONT HAZARDS FROM HURRICANE IRMA
	513



	   Division 1601 Total      
	1801 - HUMAN RESOURCES
	1801
	01/31/18
	1/31/2018
	COVER THE COST OF TENURE  BADGES FOR FY18
	1496



	   Division 1801 Total      
	2100 - POLICE ADMIN/OPERATIONS
	2100
	10/10/17
	10/10/2017
	ACCEPT REV AND EXPNSE     OF FLYABLE DRONE DONATN
	102


	11/01/17
	11/1/2017
	MOVE ALL RADAR REPAIRS &  RECERTS IN SAME ACCOUNT
	310


	11/14/17
	11/14/2017
	ADD FNDS FOR BCKGRN INVST & CABLE / CELL PH BILLS
	455

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	11/28/17
	11/28/2017
	TASER CARTRIDGES RECLASS  TO OPERATING FROM LEASES
	588


	12/15/17
	12/15/2017
	MOVE FUNDS INTO JAG GRANT PROJECT NUMBER
	888


	01/31/18
	1/31/2018
	MOVE FUNDS FROM TRAINING  TO TRAVEL AND PER DIEM
	1496



	   Division 2100 Total      
	2101 - POLICE COMMUNICATIONS
	2101
	11/01/17
	11/1/2017
	MOVE ALL RADAR REPAIRS &  RECERTS IN SAME ACCOUNT
	310


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514



	   Division 2101 Total      
	2132 - CODE ENFORCEMENT
	2132
	11/14/17
	11/14/2017
	ADD FNDS FOR BCKGRN INVST & CABLE / CELL PH BILLS
	455

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514



	   Division 2132 Total      
	2200 - FIRE ADMINISTRATION
	2200
	10/10/17
	10/10/2017
	FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED
	103


	10/27/17
	10/27/2017
	BUDGET TXFR INCREASE      IN NFPA SUBSCRIPTION
	269


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	02/13/18
	2/13/2018
	TXFR MOBILE EYES FIRE SFT TO CONTRACT SERVICES
	1686



	   Division 2200 Total      
	2201 - FIRE OPERATIONS
	2201
	12/15/17
	12/15/2017
	CORRECT BUDGET SHORTFALL  DUE TO MISCALCULATION
	890


	12/27/17
	12/27/2017
	BDGT TXFR LIFE PACK SERV  AGREE FRM CAPITAL TO R&M
	1004


	01/31/18
	1/31/2018
	MOVE SHIPPING TO CAPITAL  FOR GAS DETECTOR
	1496

	MOVE SHIPPING TO CAPITAL  FOR GAS DETECTOR INV
	1496



	3200 - ADMINISTRATION
	3200
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/20/17
	12/20/2017
	CLOSING COSTS FOR ACQUSTN OF 1408 DONNA AVENUE
	962


	02/27/18
	2/27/2018
	COCOA VILLAGE PARKING     ASSESSMENT FUNDING
	1952



	3205 - ECONOMIC DEVELOPMENT
	3205
	12/05/17
	12/5/2017
	NO FUNDS BUDGETED FOR     PROJECT # CS17FA IN FY18
	698


	12/18/17
	12/18/2017
	CORRECT BROWNSFIELDS PROJ NUMBER CHARGES
	908


	01/31/18
	1/31/2018
	COVER TABLECLOTH RENTAL   FOR COCOA JOB FAIR
	1496


	02/07/18
	2/7/2018
	COVER HOSTING AND SUPPRT  FOR ECON DEV WEBSITE
	1619



	   Division 3205 Total      
	3290 - LEISURE SERVICES
	3290
	11/14/17
	11/14/2017
	ADD PART TIME FACILITIES  ATTENDANT FOR LEE WENNER
	512

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514



	3500 - ADMINISTRATION
	3500
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	02/07/18
	2/7/2018
	COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW
	1619



	   Division 3500 Total      
	3520 - PARKS & BEAUTIFICATION
	3520
	10/31/17
	10/31/2017
	COVER MOWING SERVICES     BETWEEN FY17 & FY18
	288


	11/29/17
	11/29/2017
	COVER IN HOUSE MOWING SVC BETWEEN FISCAL YEARS
	638


	11/29/17
	11/29/2017
	COVER IN HOUSE MOWING SVC BETWEEN FISCAL YEARS
	638


	12/05/17
	12/5/2017
	MOVE FROM OPER TO CAP FOR CHRISTMAS TREE PRCHSE
	699


	12/12/17
	12/12/2017
	INMATE WORK SQUAD FROM    FL DEPT OF CORRECTIONS
	894


	02/05/18
	2/5/2018
	EMPLOYEE ENTERED DROP     JUN 1 - MOVE SALARY & WAG
	1586



	   Division 3520 Total      
	3540 - PUBLIC WORKS- FLEET MAINT
	3540
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	02/07/18
	2/7/2018
	COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW
	1619



	   Division 3540 Total      
	3560 - FACILITY MANAGEMENT
	3560
	10/10/17
	10/10/2017
	LEE WENNER PARK MAINT     BUDGETED IN WRONG ACCT
	70


	11/14/17
	11/14/2017
	ADD PART TIME FACILITIES  ATTENDANT FOR LEE WENNER
	512

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	02/07/18
	2/7/2018
	COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW
	1619



	   Division 3560 Total      
	3580 - CAPITAL PROJECTS MNGMT
	3580
	10/25/17
	10/25/2017
	COMM ACCT NEEDS FNDS TO   COVER CITY CELL PHONE
	240



	   Division 3580 Total      

	105
	3240 - HOUSING GRANTS
	3240
	12/05/17
	12/5/2017
	SHIP HOUSING COUNSELING   FUNDS RECLASS TO ADMIN
	699



	   Division 3240 Total      

	110
	3230 - CRA ADMIN/OPERATIONS
	3230
	11/30/17
	11/30/2017
	COVER DEMOLISHING & BLDNG PLAYGROUND IN LEE WENNER
	646


	12/05/17
	12/5/2017
	COVER COSTS FOR DEVELPMNT OF 5 YR COCOA WTRFRNT PLN
	699


	12/27/17
	12/27/2017
	BUDGET TXFR CRA PROF SRV  ROUNDING ERROR CORRECT
	1003


	01/23/18
	1/23/2018
	COVER LEE WENNER CONNECTR SHORTFALL OF FUNDS
	1419



	   Division 3230 Total      

	111
	3230 - CRA ADMIN/OPERATIONS
	3230
	02/21/18
	2/21/2018
	COVER STORMWATER EXPNS    FOR WHALEY STREET PROPRTY
	1817

	TXFR FOR DIAMOND SQUARE   LEGAL EXPENSE ACCT
	1817



	   Division 3230 Total      

	301
	3580 - CAPITAL PROJECTS MNGMT
	3580
	10/27/17
	10/27/2017
	TXFR TO COVER SHORTAGE    FURN NOT BUDGETED 2017
	267


	11/03/17
	11/3/2017
	COVER PURCHASE OF HVAC'S  FOR FIRE STNS 2 & 3
	364


	11/14/17
	11/14/2017
	COSTS FOR HEART OF COCOA  MEETING ROOM
	510


	02/14/18
	2/14/2018
	MOVE FIRE STN A/C UNITS   TO MACHINERY & EQUIPMNT
	1727



	   Division 3580 Total      

	421
	1515 - FIELD SERVICES
	1515
	10/10/17
	10/10/2017
	COVER PURCHASE OF TWO     ADDTNL NEPTUNE RANGER
	99


	01/17/18
	1/17/2018
	INSTALL KRONOS TIME CLOCK AT UTILITY COMPOUND
	1294



	   Division 1515 Total      
	4010 - WATER ADMINISTRATION
	4010
	10/24/17
	10/24/2017
	FUND THE CENTRAL FL WATER INITIATIVE
	219


	10/27/17
	10/27/2017
	TXFR FOR ER ASSESS/REPAIR SUBAQUE PIPES AG#17-464
	272

	TXFR JOINT FUNDING (USGS)  H2O QLTY
	271


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	11/22/17
	11/22/2017
	ASSOCIATE BUDGET WITH     PROJECT # WS0919
	558


	12/12/17
	12/12/2017
	EMRGNCY ASSES AND REPAIR  OF SUB-AQUAEOUS PIPES
	892

	FY17 TO FY18 CONTINUATION OF WORK
	893


	12/15/17
	12/15/2017
	PRCHSE CITY BRANDED WATER BOTTLES - 360 CASES
	890



	   Division 4010 Total      
	4020 - DYAL PLANT
	4020
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889


	01/09/18
	1/9/2018
	ALLOW CONT. OF WORK ON    GROUNDWATER FILTER #6
	1267

	ALLOW CONTIN OF WORK ON   GROUNDWATER FILTER #6
	1268


	02/27/18
	2/27/2018
	FILTER MEDIA REPLACEMENT  DYAL FILTER #6 (WS18FM)
	1950



	   Division 4020 Total      
	4025 - WATER FIELD OPERATIONS
	4025
	10/10/17
	10/10/2017
	FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED
	103


	10/27/17
	10/27/2017
	TXFR FOR ER ASSESS/REPAIR SUBAQUE PIPES AG#17-464
	272


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	11/22/17
	11/22/2017
	FINALIZE SCHOOLHOUSE LANE WATER MAIN REPLACEMENT
	559


	12/12/17
	12/12/2017
	EMRGNCY ASSES AND REPAIR  OF SUB-AQUAEOUS PIPES
	892

	FY17 TO FY18 CONTINUATION OF WORK
	889


	01/23/18
	1/23/2018
	COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL
	1421


	02/07/18
	2/7/2018
	COVER SICK AND VACATION   ACCRUAL PAYOUT 3 EMPS
	1619



	   Division 4025 Total      
	4055 - ENGINEERING
	4055
	11/03/17
	11/3/2017
	COVER DESIGN COSTS FOR    SR 501 / CLRLKE - WS18UR
	362


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889


	12/18/17
	12/18/2017
	FY17 TO FY18 CONTINUATION OF TWO WS PROJECTS
	907


	01/16/18
	1/16/2018
	PURCHSE TWO WORKSTATIONS  FOR UTILITIES POSITIONS
	1266



	   Division 4055 Total      
	4120 - WATER RECLAMATION
	4120
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889

	MOVE FNDS TO OPERATING    FOR SFTWARE LICNSE RENEW
	891


	12/27/17
	12/27/2017
	BDGT TXFR MOW EQ SELLERS  MOVE CONTRACT TO INHOUSE
	1005


	02/27/18
	2/27/2018
	BAR SCREENING SYSTEM      REPAIRS WASTEWATER
	1951



	   Division 4120 Total      
	4125 - SEWER FIELD OPERATIONS
	4125
	11/03/17
	11/3/2017
	PURCHASE MOWER & TRAILER  FOR LIFT STATION MAINT
	364


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889




	423
	3570 - STORMWATER UTILITY
	3570
	10/27/17
	10/27/2017
	BUDGET ADJ RES#2017-114
	270


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/18/17
	12/18/2017
	PROJECT # NOT BUDGETED IN FY18 BUDGET
	870


	02/07/18
	2/7/2018
	COVER SICK AND VACATION   ACCRUAL PAYOUTS
	1619


	02/13/18
	2/13/2018
	TXFR FOR LRGE TRACH HOE   RENTAL FOR SR524 JOB
	1686



	   Division 3570 Total      


	18-100 - February FY 2018 REVENUE Budget Tracking Worksheet.pdf
	1
	0000
	10/10/17
	10/10/2017
	ACCEPT REV AND EXPNSE     OF FLYABLE DRONE DONATN
	102

	FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED
	103


	11/14/17
	11/14/2017
	MOVE COST OF RICOH COPIER LEASE TO IT DIVISION
	511


	02/27/18
	2/27/2018
	COCOA VILLAGE PARKING     ASSESSMENT FUNDING
	1952




	301
	0000
	11/14/17
	11/14/2017
	COSTS FOR HEART OF COCOA  MEETING ROOM
	510



	   Division 0000 Total      

	421
	0000
	10/10/17
	10/10/2017
	FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED
	103


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889


	01/09/18
	1/9/2018
	ALLOW CONT. OF WORK ON    GROUNDWATER FILTER #6
	1267




	423
	0000
	10/27/17
	10/27/2017
	BUDGET ADJ RES#2017-114
	270



	   Division 0000 Total      


	Legislation Details (With Text) - 18-101
	18-101 - Change Order Report Feb 2018.pdf
	Legislation Details (With Text) - 18-102
	18-102 - Budget By Classification Report February 2018.pdf
	Legislation Details (With Text) - 18-113
	Microsoft Word - Working- STRATEGIC PLAN




