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April 12, 2016City Council Meeting Agenda - Final

I.  OPENING MATTERS:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

II.  APPROVAL OF AGENDA AND MINUTES:

AGENDA:

Approve the Agenda for the Regular meeting of April 12, 2016, as 

presented or with amendments.

16-120II.1

04-12-16.pdfAttachments:

MINUTES:

Approve the Minutes of the Regular meeting of March 8, 2016, as 

written or with amendments.

16-121II.2(a)

03-08-2016 Minutes.pdfAttachments:

Approve the Minutes of the Regular meeting of March 22, 2016, as 

written or with amendments.

16-122II. 2(b)

Minutes  03-22-2016.pdf

EXHIBIT A Economic Baseline Analysis Final_without_Notes.pdf

Attachments:

III.  AWARDS AND PRESENTATIONS:

Proclamation proclaiming the month of April, 2016, as Water 

Conservation Month. (Utilities Director)

16-123III.1

Water Conservation Month 2016 (2).pdfAttachments:

Sister City Presentation.16-103III.2

LEAD Brevard Presentation to Council on Cocoa Community Survey 

Project. (Assistant City Manager)

16-80III.3

SR 520 Corridor Planning and Concept Development Study 

presentation. (Community Services Director)

16-102III.4

IV.  DELEGATIONS:
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In accordance with the City Council's rules and procedures, residents or tax -payers of the City (upon 

any subject of general or public interest), City employees (regarding his/her employment), and water 

and sewer customers (on matters related to the City's water and/or sewer system), may address the 

City Council under Delegations on items not on the printed agenda by filling out a speaker card. 

Speaker cards are located outside the Council meeting room and should be provided to the City Clerk . 

Please observe the time limit of five (5) minutes while speaking under Delegations. Delegations shall 

be limited to thirty (30) minutes unless extended by Council.

V.  CONSENT AGENDA:

Approve a Resolution adopting the State Fiscal Year (SFY) 2016-2019 

Local Housing Assistance Plan (LHAP) and submission of the LHAP to 

the Florida Housing Finance Corporation for approval by the State. 

(Community Services Director)

16-74V.1

City of Cocoa SHIP LHAP SFY16-19.pdf

SHIP20162017Certification.docx

City of Cocoa Housing Policies.pdf

City of Cocoa Purchasing Policy .pdf

Attachments:

To Approve the Fourth Amendment to Purchase Agreement to the 

Water Resource Consulting Services Agreement with Water Resource 

Associates, Inc. (WRA), Tampa, Florida, effective April 27, 2016 through 

April 26, 2017. (Utilities Director)

16-108V.2

City of Cocoa - Amend 4 signed by WRA.pdfAttachments:

To Approve Task Order 2016-73 with CH2M Hill Engineers, Inc. for 

SCADA Support for Routine Maintenance and On-call Services of the 

Wonderware Archestra SCADA System; To Approve a Resolution 

Amending the FY2016 Budget. (Utilties Director)

16-109V.3

Task Order 2016-73

Cocoa DWS SCADA Routine Services FY2016 SOW 030916

Res Budget Amendment

File 16-109 BA Form.pdf

Attachments:

To Award Bid Number B-16-09-COC, Filter Media Removal and 

Replacement to Petticoat-Schmitt, 6380 Phillips Highway, Jacksonville, 

Florida, for the Removal and Replacement of Filter Media at the Dyal 

Water Treatment Plant; To Authorize the City Manager to Execute the 

Contract. (Utilities Director)

16-110V.4

Bid Memo

B-16-09-COC Tabulation Sheet

Section 500 - Contract Documents

Attachments:
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To Award Bid # B-16-11-COC, Viera Pump Station Stairs, to Crom 

Engineering & Construction Services, Gainesville, Florida, for the 

Purchase and Installation of a Stairway at the Viera Pump Station; To 

Authorize the City Manager to Execute the Contract. (Utilities Director)

16-112V.5

B-16-11-COC Bid Memo

B-16-11-COC Bid Tabulation

Contract Documents

Attachments:

To award Bid #B-16-03-COC, Fleet Garage Addition, to Parkit 

Construction, Inc. of West Melbourne, for the Expansion of the Cocoa 

Fleet Building, Project # CP11FS in the amount of $265,900.00; 

Approve a resolution to amend the FY2016 budget; and Approve a 

resolution to authorize the City Manager to approve change orders not 

to exceed $10,000 for a total project cost of $275,900. (Public Works 

Director)

16-114V.6

B-16-03-COC Final MEMO

B-16-03-COC Tabulation Sheet

Parkit Construction Bid Submittal

File 16-114 Resolution 2016-25.pdf

File 16-114 Resolution 2016-26.pdf

BAF-FleetExpansionREV(4-12-16) Agenda 16-114.pdf

Attachments:

Council approval for the use of Tech Systems, Inc. as the roofing 

contractor for the Harry T. Moore Project (PW15HT) utilizing the Brevard 

County Purchasing Contract in the amount of $56,700; Authorize the 

City Manager to approve change orders up to 10% of the project, not to 

exceed $5,670, bringing the total to $62,370. (Public Works Director)

16-119V.7

Tech Systems County Contract P-2-14-13.pdf

Tech Systems Quote.pdf

Resolution 2016-27 authorizing change orders.docx

Attachments:

Approve a Resolution amending the FY2016 Budget and approve the 

Interlocal Agreement between the City of Cocoa and the Diamond 

Square Community Redevelopment Agency in the amount of 

$25,000.00 for the Redevelopment Funding Contribution. (Community 

Services Director)

16-129V.8

DS CRA Interlocal.pdf

Budget Resolution FY 2016.docx

File 16-129 BA Form.pdf

File 16-129A BA Form.pdf

Attachments:
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Authorize the City Manager to Sign Amendment #1 to Task Order 

2016-16 (change order #1 to P.O. 67682) with Architects Design Group 

(ADG) for the addition of the Emergency Operations Center (EOC) 

design services for the Fire Headquarters/Administration Station on 

Dixon Blvd. (Project: CP16F1); Authorize the City Manager to approve 

the change order for the EOC design services in the amount of $50,955. 

(Public Works Director)

16-135V.9

ADG EOC Design proposal .pdf

TO-PW-ADG-2016-16 1 (4 1 16) $50955.pdf

Attachments:

To provide approval for the City to apply for the St. Johns River Water 

Management District Cost-Share Program. (Public Works Director)

16-136V.10

2016-17_Districtwide_cost-share_application.docx

Public Works Stormwater Grants Internal Approval Forms.pdf

Attachments:

VI.  PUBLIC HEARINGS:

Ordinance No. 05-2016/2nd & Final Reading:  Final Renewal of the 

Multi-Year Solid Waste Contract, with Modifications to Terms, with 

Waste Management for a period of Five (5) Years. (Public Works 

Director)

16-117VI.1

Exhibit A - Rates.pdf

Exhibit B - CPI-Fuel.pdf

Ordinance No. 05-2016 Second Addendum Solid Waste.pdf

WM Second Addendum.pdf

Attachments:

Ordinance No. 01-2016/ 2nd & Final Reading:  Amending Sec. 14-11 of 

the City Code related to anchoring, mooring and docking of vessels at 

Riverfront Park. (Community Services Director)

16-128VI.2

Docking Ordinance 01-2016.pdf

Docking locations.pdf

Attachments:

VII.  COUNCIL BUSINESS:

To approve a resolution naming specific structures or parks within the 

City of Cocoa. (Assistant City Manager)

16-90VII.1

File 16-90 Resolution 2016-29.pdf

Riverfront Park.pdf

Fern and Prospect Park.pdf

Cocoa Manor Park.pdf

Attachments:
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Approve the requested June 18, 2016 street closure in association with 

the proposed Juneteenth Special Event. (Community Services Director)

16-124VII.2

road closures 2016.xls

Juneteenth Road Closure.pdf

Attachments:

The owner, Imran Qureshi is requesting the lien be forgiven for the 

property located at 1201 Tulip Ln. (Community Services Director)

16-130VII.3

11-211.pdfAttachments:

The owner, Imran Qureshi is requesting the lien be forgiven for the 

property located at 1201 Tulip Ln. (Community Services Director)

16-131VII.4

Lien Reduction application.pdfAttachments:

Consider the donation application of the Marine Resources Council of 

East Florida, Inc. for their State of the Indian River Lagoon project. 

(Assistant City Manager)

16-138VII.5

Marine Resources Council City of Cocoa Donation Application.pdf

Marine Resources Council IRS Determination Letter.pdf

Marine Resources Council IRS 990 Form.pdf

Sample IRL Report Card .pdf

Attachments:

VIII.  CITY BUSINESS:

To Approve a Resolution Waiving the Competitive Bidding Process for 

the Purpose of Making a Sole Source Purchase of Replacement and 

Installation Services of One Lime Slaker from Water Treatment and 

Controls, Pensacola, Florida; To Approve a Resolution Amending the 

FY2016 Budget. (Utilities Director)

15-599VIII.1

Res Sole Source Purchase

SS-Dyal-Water treatment and controls3 10 16

Res Budget Amendment

File 15-599 BA Form Resolution 2016-31.pdf

031016REBB Cocoa Slaker Installation

D15-014 Cost Proposal 031016

Attachments:
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Approve a Resolution Amending the FY2016 Budget to Establish the 

Reserve for Health Insurance (Self-funded Insurance) and to Establish 

the FY2016 Budget for Fund 530 Health Insurance Fund. (Finance 

Director)

16-20VIII.2

Budget Resolution FY 2016.docx

BAF-UT-Health Insurance Reserve WS (4-12-16) 16-0.pdf

BAF-FN Fund 530 Claims  Fees Funding (4-12-16) 16-020.pdf

BAF-FN Fund 530 Reserve (4-12-16) 16-020.pdf

BAF-FN Health Insurance Reserve GF (4-12-16) 16-020.pdf

Attachments:

To Authorize the City Manager to Approve Change Order #1 to 

Purchase Order No. 67114 issued to Ace Flow Control, Longwood, 

Florida, for Additional Testing, Repair, and Replacement Activities 

Associated with the City’s Cross Connection Control Program, Project 

Number WS13BC, and for City Council to approve a Resolution 

adjusting the FY2016 Budget. (Utilities Director)

16-105VIII.3

CCC Program Ace Budget Update  3_7_16.xlsx

Budget Resolution FY2016

BAF-UT-REPAIRS MAINTENANCE (4-12-16).pdf

Attachments:

To Approve a Resolution adjusting the FY 2016 Budget, accounting for 

four firefighters retirement accrual payouts, using a combination of 

excess overtime budget and Contingency. (Finance Director)

16-133VIII.4

Budget Resolution FY 2016.docx

File 16-133 BA Form Resolution 2016-34.pdf

Attachments:

MULTI-YEAR CONTRACTS:
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To Award Bid No. B-16-05-COC, Sellers WRF MCC and Conduit 

Replacement Project to Chinchor Electric, Inc., of Enterprise, Florida, 

for Construction of the Motor Control Centers 1 - 6 and Conduit 

Replacement, Project No. WS1222; To Approve as a Multi-Year 

Contract from FY2016 through FY2017; To Approve a Resolution 

Amending the FY2016 Budget; To Approve a Resolution Authorizing 

the City Manager to Approve Change Orders in an amount not to 

exceed $212,218.20 (10% Contingency); and To Authorize the City 

Manager to Execute the Contract. (Utilities Director)

16-97VIII.5

B-16-05-COC Bid Memo

B-16-05-COC Bid Tabulation

Res Budget Amendment - MCC Bid Award

File 16-97 BA Form.pdf

Resolution Project Contingency - MCC

Section 500 (signed)

Attachments:

To approve a multi-year contract Addendum #3 renewal to 

participate in a cooperative purchase agreement for printing, sorting, 

stuffing and mailing statement billing for monthly water customers, 

utilizing the City of Melbourne, Melbourne, Florida service 

agreement, number 12-133-0-2012 which was awarded by 

Melbourne City Council to AXIS, INC. on March 15, 2013 and to 

authorize the City Manager to sign the appropriate contract. (Finance 

Director)

16-101VIII.6

Addendum #3 to Service Agreement Contract No. 12-133-0-2012

Addendum #2 to Service Agreement Contract No. 12-133-0-2012

Addendum #1 to Service Agreement Contract No. 12-133-0-2012

Cathedral Service Contract No. 12-133-0-2012

Amendment #1 to Service Agreement Contract No. 12-133-0-2012

Melbourne's RFP with Cathedral

Attachments:

To approve a multi-year addendum to and reinstatement of the 

Municipal Services Agreement for Emma Jewel Charter School, INC. 

for student busing services. (City Manager)

16-115VIII.7

Emma Jewel Charter Academy Addendum 2015.pdfAttachments:

IX.  INFORMATIONAL AGENDA:

Ad Valorem Tax Exemption 2015 Annual Report received from Project 

Taylor, and affirmed by the Brevard County Property Appraiser. 

(Community Services Director)

16-42IX.1

2015 AVT Annual Report (Project Taylor).pdfAttachments:
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New local business tax receipts. (Community Services Director)16-132IX.2

4-12-16 New local business tax receipts.pdfAttachments:

X.  REPORTS:

XI.  ADJOURNMENT

NOTICE TO THE PUBLIC:

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that:  if a person 

decides to appeal any decision made by the City Council with respect to any matter considered at its 

meeting or hearing, that person will need a record of the proceedings and for such purpose, affected 

persons may need to assure that a verbatim record of the proceedings is made, and such record shall 

include the testimony and evidence upon which the appeal is to be based.  This notice does not 

constitute consent by the City for the introduction or admission into evidence of otherwise inadmissible 

or irrelevant evidence, nor does it authorize challenges or appeals otherwise not allowed by law.

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall be 

necessary to enact an ordinance or adopt any resolution; except that two -thirds of the membership of 

the Council is required to enact an emergency ordinance.  All ordinances require two readings, 

entitled first reading and second reading and public hearing, prior to adoption.

Members of the public speaking on public hearing items, though entitled to be heard by the City 

Council, are not entitled to an immediate response by either administrative staff members or Council 

once the public hearing is closed; however, Council discussion may or may not include a response .  

No question by the public should be addressed directly by the Administrative staff.

Public debate by individual speakers from the audience on public hearing items shall be limited to 

three (3) minutes.  Representatives of recognized groups shall be limited to ten (10) minutes; and total 

debate on a single issue shall be limited to thirty (30) minutes.  Only one presentation per person per 

issue shall be allowed.

A Council member may add an item to the agenda during the meeting only at the time the agenda is 

approved.  If the item requires action by the Council, then it may be added to the agenda by an 

affirmative vote of the Council, and written documentation must be submitted at the time the item is 

added to the agenda.

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review.
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A Council member may add an item to the agenda during the meeting only at the time the agenda is 

approved If the item requires action by the Council then it may be added to the agenda by an 

affirmative vote of the Council and written documentation must be submitted at the time the item is 

added to the agenda. 

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review. This is a public meeting.  All interested parties may 

attend.  The facility wherein this public meeting will be held is accessible to the physically 

handicapped.  In accordance with the Americans With Disabilities Act, persons needing assistance to 

participate in any of these proceedings should contact the City Clerk of the City of Cocoa, listed 

below, at least 48 hours prior to the meeting:  Carie Shealy, City Clerk, 65 Stone Street, Cocoa, by 

telephone at (321) 433-8484 or via email at cshealy@cocoafl.org.
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Title: Approve the Agenda for the Regular meeting of April 12, 2016, as presented or with amendments.
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Attachments: 04-12-16.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 28, 2016
Agenda Date: April 12, 2016
Prepared By: Carie Shealy, City Clerk
Through:
Requested Action:
Approve the Agenda for the Regular meeting of April 12, 2016, as presented or with amendments.

BACKGROUND:

The City Council approves the agenda for all of its regular meetings at the beginning of such
meetings.

STRATEGIC PLAN CONNECTION:

NA

BUDGETARY IMPACT:

NA

PREVIOUS ACTION:

The City Council has approved its agenda for all regular meetings at the beginning of such meetings.

RECOMMENDED MOTION:
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AGENDA 

CITY OF COCOA 

REGULAR MEETING OF THE CITY COUNCIL 

 

DATE:  April 12, 2016 LOCATION: City Council Chambers 

TIME:    6:00 p.m.                       65 Stone Street, Cocoa 

 

I. OPENING MATTERS: 

 

 Call to Order 

 Invocation 

 Pledge of Allegiance 

 Roll Call 

 

II. APPROVAL OF AGENDA AND MINUTES: 

 

1. Agenda: Regular Meeting of April 12, 2016 (16-120) 

2. Minutes: (a)Regular Meeting of March 8, 2016 (16-121) 

    (b)Regular Meeting of March 22, 2016 (16-122) 

 

III. AWARDS AND PRESENTATIONS: 

 

1. Proclamation-proclaiming the month of April 2016 as “Water Conservation 

Month”. (16-123). (Utilities Director) 

 

2. Sister City Presentation. (16-103). (City Manager) 

 

3. LEAD Brevard presentation on the Cocoa Community Survey Project. (16-80). 

(Assistant City Manager) 

 

4. SR 520 Corridor Planning and Concept Development Study presentation. (16-

102). (Community Services Director) 

 

IV. DELEGATIONS: 

 

 In accordance with the City Council’s rules and procedures, residents or tax-

payers of the City (upon any subject of general or public interest), City 

employees (regarding his/her employment), water and sewer customers (on 

matters related to the City’s water and/or sewer system), and any person on any 

item on the agenda (except Emergency items, Ministerial items, Quasi-judicial 
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items, and Public Hearing items), may address the City Council under 

Delegations by filling out a speaker card. 

 

 Speaker cards are located in the Council Chamber lobby and should be provided 

to the City Clerk.  Please observe the time limit of five (5) minutes while speaking 

under Delegations.  Delegations shall be limited to thirty (30) minutes unless 

extended by Council. 

 

V. CONSENT AGENDA: 

 

1.  Approve a Resolution adopting the State Fiscal Year (SFY) 2016-2019 Local 

Housing Assistance Plan (LHAP) and submission of the LHAP to the Florida 

Housing Finance Corporation for approval by the State. (16-74). (Community 

Services Director) 

 

2. Approve the Fourth Amendment to Purchase Agreement to the Water Resource 

Consulting Services Agreement with Water Resource Associates, Inc. (WRA), 

Tampa, Florida, effective April 27, 2016 through April 26, 2017. (16-108) 

 

3. Approve Task Order 2016-73 with CH2M Hill Engineers, Inc. for SCADA Support 

for routine maintenance and On-Call services of the Wonderware Archestra 

SCADA System, Project No. WS1117. (16-109). (Utilities Director) 

 

4. To award Bid No. B-16-09-COC, Filter Media Removal and Replacement to 

Petticoat-Schmitt, 6380 Phillips Highway, Jacksonville, FL 32216, for the 

Removal and Replacement of Filter Media at the Dyal Water Treatment Plant; to 

authorize the City Manager to execute the contract. (16-110). (Utilities Director) 

 

5. Award Bid No. B-16-11-COC, Viera Pump Station Stairs, to Crom Engineering & 

Construction Services, Gainesville, Florida, for the purchase and installation of a 

stairway at the Viera Pump Station; to Authorize the City Manager to execute the 

contract. (16-112). (Utilities Director) 

 

6. Award Bid No. B-16-03-COC, Fleet Garage Addition, to Parkit Construction, Inc. 

of West Melbourne, for the expansion of the Cocoa Fleet Building, Project # 

CP11FS in the amount of $265,900.00; Approve a Resolution to amend the FY 

2016 budget; and Approve a Resolution to authorize the City Manager to 

approve change orders not to exceed $10,000 for a total project cost of 

$275,900. (16-114). (Public Works Director) 
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7. Approval for the use of Tech Systems, Inc, as the roofing contractor for the Harry 

T. Moore Project (PW15HT) utilizing the Brevard County Purchasing Contract in 

the amount of $56,700; to Authorize the City Manager to approve change orders 

up to 10% of the project, not to exceed $5,670, bringing the total to $62,370. (16-

119). (Public Works Director) 

 

8. Approve a Resolution amending the FY 2016 Budget and approve the Interlocal 

Agreement between the City of Cocoa and the Diamond Square Community 

Redevelopment Agency in the amount of $25,000 for the Redevelopment 

Funding Contribution. (16-129). (Community Services Director) 

 

9. Authorize the City Manager to sign Amendment #1 to Task Order 2016-16 

(change order #1 to P.O. 67682) with Architects Design Group (ADG) for the 

addition of the Emergency Operations Center (EOC) design services for the Fire 

Headquarters/Administration Station on Dixon Blvd. (Project CP16F1); Authorize 

the City Manager to approve the change order for the EOC design services in the 

amount of $50,955. (16-135). (Public Works Director) 

 

10. To provide approval for the City to apply for the St. Johns River Water 

Management District Cost-Share Program. (16-136). (Public Works Director) 

 

VI. PUBLIC HEARINGS: 
 

1. Ordinance No. 05-2016/ 2nd and Final Reading: Final Renewal of the Multi-Year 

Solid Waste Contract, with Modifications to Terms, with Waste Management for a 

period of Five (5) Years. (16-117). (Public Works Director) 

 

2. Ordinance No. 01-2016/2nd and Final Reading: Amending Sec. 14-11 of the City 

Code related to anchoring, mooring and docking of vessels at Riverfront Park. 

(16-128). (Community Services Director) 

 

VII. COUNCIL BUSINESS: 

 

1. Approve a Resolution establishing the naming of certain parks and structures 

within the City of Cocoa. (16-90). (Assistant City Manager) 

 

2. Approve the requested June 18, 2016 street closure in association with the 

proposed Juneteenth Special Event. (16-124). (Community Services Director) 
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3. Consideration of a Code Enforcement Lien Reduction for the property located at 

1201 Tulip Lane, CE 11-211, owner Imran Qureshi. (16-130). (Community 

Services Director) 

 

4. Consideration of a Code Enforcement Lien Reduction for the property located at 

1201 Tulip Lane, CE 15-442, owner Imran Qureshi. (16-131). (Community 

Services Director) 

  

5. Consideration of a Donation Application of the Marine Resources Council of East 

Florida, Inc., for their State of the Indian River Lagoon Project. (16-138). 

(Assistant City Manager) 

 

VIII. CITY BUSINESS: 

 

1. Approve a Resolution waiving the Competitive Bidding Process for the purpose 
 of making a Sole Source Purchase of Replacement and Installation Services of 
 One Lime Slaker from Water Treatment and Controls, Pensacola, Florida; to 
 Approve a Resolution amending the FY 2016 Budget. (15-599). (Utilities Director) 
 
2. Approve a Resolution amending the FY 2016 budget to establish the Reserve for 
 Health Insurance (Self-Funded Insurance) and to establish the FY 2016 budget 
 for Fund 530 Health Insurance Fund. (16-20). (Finance Director) 
  
3. Authorize the City Manager to approve Change Order #1 to Purchase Order No. 
 67114 issued to Ace Flow Control, Longwood, Florida, for Additional Testing, 
 Repair, and Replacement Activities associated with the City’s Cross Connection 
 Control Program, Project Number WS13BC; and Approve a Resolution adjusting 
 the FY 2016 Budget. (16-105). (Utilities  Director) 
  

4. Approve a Resolution adjusting the Fiscal Year 2016 budget, accounting for four 

Firefighters retirement accrual payouts, using a combination of excess overtime 

budget and contingency. (16-133). (Finance Director) 

  

 MULTI-YEAR CONTRACTS: 

 

5. To Award Bid No. B-16-05-COC, Sellers WRF MCC and Conduit Replacement 

Project to Chinchor Electric, Inc., of Enterprise, Florida, for construction of the 

Motor Control Centers 1-6 and Conduit Replacement, Project No. WS1222; to 

Approve as a Multi-Year Contract from FY2016 through FY2017; to Approve a 

Resolution amending the FY 2016 budget; to Approve a Resolution authorizing 

the City Manager to approve change orders in an amount not to exceed 
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$212,218.20 (10% Contingency); and to authorize the City Manager to execute 

the contract. (16-97). (Utilities Director) 

 

 6.   To approve a Multi-Year contract Addendum #3 renewal to participate in a 

 Cooperative Purchase Agreement for printing, sorting, stuffing, and mailing 

 statement billing for monthly water customers, utilizing the City of Melbourne, 

 Melbourne, Florida service agreement, number 12-133-0-2012 which was 

 awarded by Melbourne City Council to AXIX, INC., on March 15, 2013; and to 

 authorize the City Manager to sign the appropriate contract. (16-101). (Finance 

 Director) 

 

7.   To approve a Multi-Year addendum to and reinstatement of the Municipal 

 Services Agreement for Emma Jewel Charter School, Inc. for student busing 

 services. (16-115). (City Manager) 

 

IX.  INFORMATIONAL AGENDA: 

 

1. Ad Valorem Tax Exemption 2015 Annual Report received from Project Taylor and 

affirmed by the Brevard County Property Appraiser. (16-42). (Community Services 

Director) 

 

2. New local business tax receipts. (16-132). (Community Services Director) 

 

X. REPORTS: 

  

 Advisory Boards and Committees 

 City Administration 

 City Attorney 

 City Manager 

 City Council 

 

XI. ADJOURNMENT.  
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NOTICE TO THE PUBLIC: 

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that:  if a 

person decides to appeal any decision made by the City Council with respect to any matter 

considered at its meeting or hearing, that person will need a record of the proceedings and for 

such purpose, affected persons may need to assure that a verbatim record of the proceedings is 

made, and such record shall include the testimony and evidence upon which the appeal is to be 

based.  This notice does not constitute consent by the City for the introduction or admission into 

evidence of otherwise inadmissible or irrelevant evidence, nor does it authorize challenges or 

appeals otherwise not allowed by law. 

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall 

be necessary to enact an ordinance or adopt any resolution; except that two-thirds of the 

membership of the Council is required to enact an emergency ordinance.  All ordinances require 

two readings, entitled first reading and second reading and public hearing, prior to adoption. 

Members of the public speaking on public hearing items, though entitled to be heard by the City 

Council, are not entitled to an immediate response by either administrative staff members or 

Council once the public hearing is closed; however, Council discussion may or may not include 

a response.  No question by the public should be addressed directly by the Administrative staff. 

Public debate by individual speakers from the audience on public hearing items shall be limited 

to three (3) minutes.  Representatives of recognized groups shall be limited to ten (10) minutes; 

and total debate on a single issue shall be limited to thirty (30) minutes.  Only one presentation 

per person per issue shall be allowed. 

A Council member may add an item to the agenda during the meeting only at the time the 

agenda is approved.  If the item requires action by the Council, then it may be added to the 

agenda by an affirmative vote of the Council, and written documentation must be submitted at 

the time the item is added to the agenda. 

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review. 

 

 

This is a public meeting.  All interested parties may attend.  The facility wherein this public 

meeting will be held is accessible to the physically handicapped.  In accordance with the 

Americans With Disabilities Act, persons needing assistance to participate in any of these 

proceedings should contact the City Clerk of the City of Cocoa, listed below, at least 48 hours 

prior to the meeting:  Carie Shealy, City Clerk, 65 Stone Street, Cocoa, by telephone at (321) 

433-8484 or via email at cshealy@cocoafl.org. 
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CITY COUNCIL AGENDA ITEM

Memo Date: March 28, 2016
Agenda Date: April 12, 2016
Prepared By: Carie Shealy, City Clerk
Through:
Requested Action:
Approve the Minutes of the Regular meeting of March 8, 2016, as written or with amendments.

BACKGROUND:

NA

STRATEGIC PLAN CONNECTION:

NA

BUDGETARY IMPACT:

There is no budgetary impact.

PREVIOUS ACTION:

The City Council approves the Minutes for all of its meetings following transcription.

RECOMMENDED MOTION:
Approve the Minutes of the Regular meeting of March 8, 2016, as written or with amendments.
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MINUTES 

CITY OF COCOA 

REGULAR MEETING OF THE CITY COUNCIL 

 

MARCH 8, 2016 

 

A regular meeting of the Cocoa City Council was held on Tuesday, March 8, 2016, in 

City Council Chambers, located at 65 Stone Street, in Cocoa, Florida as publicly noticed.  

 

I. OPENING MATTERS: 

 

 Mayor Parrish called the meeting to order at 6:02 pm. 

 

Councilman Blake provided the invocation and Mayor Parrish led the assembly in 

 the Pledge of Allegiance to the Flag of the United States of America. 

 

 The Assistant City Clerk took the roll. 

 

 PRESENT:  Henry U. Parrish III  Mayor 

   Don Boisvert   Deputy Mayor 

   Michael C. Blake  Councilman 

   Brenda Warner  Councilwoman 

   Anthony Garganese  City Attorney 

   Matt Fuhrer   Assistant City Manager 

   John Titkanich  City Manager 

   Angela Ferguson  Assistant City Clerk 

 

 ABSENT: Tyler Furbish   Councilman 

 

 STAFF MEMBERS PRESENT: 

 

Jack Walsh, Utilities Director; Teri Butler, Finance Director; Mike Cantaloupe, 

Chief of Police; Ed Wegerif, Public Works Director; Steve Belden, Community 

Services Director; Tammy Gemmati, Administrative Services Director; Gene 

Prince, Fire Chief; Jonathan Lamm, Deputy Fire Chief; and Chris Perry, Desktop 

Support Specialist. 

 

 

 

 



Regular City Council Meeting  03-08-2016 

Page 2 
 

 

II. APPROVAL OF AGENDA AND MINUTES: 

 

1. Agenda: Regular Meeting of March 8, 2016 (16-71) 

2. Minutes: (a)Regular Meeting of February 9, 2016 (16-72) 

   (b)Town Hall Meeting of February 16, 2016 (16-73) 

 

 MOTION by Deputy Mayor Boisvert; Seconded by Councilman Blake, to 

approve the Agenda for the regular meeting of March 8, 2016, the Minutes 

for the Regular meeting of February 9, 2016 and the Town Hall Meeting of 

February 16, 2016 as presented. 

 

AYES:       Parrish, Boisvert, Blake, Warner 

 

THE MOTION CARRIED UNANIMOUSLY (4-0) 

 

III. AWARDS AND PRESENTATIONS: 

 

 None.   

 

IV. DELEGATIONS: 

  

 Lawrence Sinclair, 1052 Mitchell Street,  advised he was still working on 507 N. 

Georgia has been cleaned up and hopefully by the next Council meeting he will 

have something to report but stated it would not be demolished. He advised that 

409 N. Fiske Blvd is completely rehabbed and will be a rental property for a family 

of six from North Carolina that he brought to the area like Council had mentioned 

they’d like to see. He confirmed there are about three homes he is working on.  

 

Paul Kamus, 16 Olive Street, briefly mentioned that he reviewed the Cocoa 

Connection newsletter and that it contained great news inside and that he 

received his calendar.   He expressed his appreciation for the work and service 

that the city provides. He spoke about the prayer breakfast that he attended on 

Friday and advised it was great to see Councilwoman Warner there. He spoke 

about his former elementary school principal, James. J. Clark and understood the 

opposition that he experienced as an educator trying to impress on students his 

acceptance of God and Jesus as his savior. He advised he is here to speak from 

his heart.  He commended the City’s work on the wooded area on South Fiske 

south of the fire station that was cleaned up.  He mentioned that at the August 

District 2 meeting he had asked for the City to install two new booster reels on the 
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pumper truck. He had an opportunity to show the Mayor and Councilman Furbish 

the benefits of the pumper truck. Mr. Kamus asked Council on the status of his 

request.  

 

Chief Prince noted that when the booster reels were first mentioned, the trucks 

were already designed and that there were other issues that came about. It came 

down to a cost factor as the reels were fairly expensive; therefore, it was decided 

to leave it alone.  

  

Mr. Kamus summed up his statement that if when things don’t go the way he 

would like that he goes to prayer.  He expressed his hope that the City will find a 

way to come up with the funding. 

 

V. CONSENT AGENDA: 

 

1. Approve participation in a Cooperative Purchase Agreement for Cured in Place 

Pipe Lining, to line various sizes and lengths of drainage pipes on Rosa L. Jones, 

E. Sherwood Circle, London Blvd., S. Sherwood Circle, and Michigan Ave., and 

Rice Dr., utilizing Polk County Bid #14-227 which was awarded April 14, 2014 and 

to authorize a purchase order to Layne Inliner LLC. (16-67). (Public Works 

Director) 

 

 MOTION by Councilman Blake; Seconded by Deputy Mayor Boisvert, to    

 approve the Consent agenda. 

 

           AYES:   Parrish, Boisvert, Blake, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (4-0) 

 
VI. PUBLIC HEARINGS: 
 
1. Ordinance No. 04-2016/1st Reading: Changing the zoning map designation of one 

(1) parcel of property containing + acres from RU-2-15 (Multiple Family 

Residential) to C-G (General Commercial). (16-68). (Community Services 

Director)  

 

 Attorney Garganese read the Ordinance into the record by title only, as follows, 

 advising this is the first reading of the ordinance. 
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ORDINANCE 04-2016 

 

AN ORDINANCE OF THE CITY COUNCIL OF COCOA, BREVARD COUNTY, 

FLORIDA, CHANGING THE ZONING MAP DESIGNATION OF ONE (1) 

PARCEL OF REAL PROPRTY TOTALING 1.77 ACRES, MORE OR LESS, 

GENERALLY LOCATED ON THE EAST SIDE OF CLEARLAKE ROAD, 

APPROXIMATELY 250 FEET SOUTH OF THE CLEARLAKE/UNIVERSITY 

BOULEVARD INTERSECTION, COCOA, FLORIDA, MORE PARTICULARILY 

DEPICTED ON EXHIBIT “A” ATTACHED HERETO, FROM RU-2-15 

(MULTIPLE FAMILY DWELLING) TO C-G (GENERAL COMMERCIAL); 

PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT ORDINANCES 

AND RESOLUTIONS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 

Mr. Belden indicated this ordinance is for the Clearlake Isles project that Council 

previously approved. It would divide the property into 2 parcels, the back parcel 

being for the elderly housing project and the front of the property will be 

commercial piece for future development. The property is currently being 

marketed. The property is currently zoned RU 215 and the zoning needed to be 

changed for the front portion to general commercial (GC) zoning designation as 

indicated by Attorney Garganese. He asked Council if there were any questions. 

 

 Mayor Parrish opened the hearing to the public. There being no response, the 

 public portion of the hearing was closed. 

 

      MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman Warner, to          

     approve Ordinance N. 04-2016 on first reading.              

 

          AYES:   Parrish, Boisvert, Blake, Warner 

 

          THE MOTION CARRIED UNANIMOUSLY (4-0) 

 

1. Ordinance No. 03-2016/1st Reading: Amending Appendix A, Zoning, to define 

craft breweries and to allow craft breweries with a bar/lounge area as an 

accessory use in the C-C (Core Commercial) zoning district. (16-69). (Community 

Services Director)  

 

Attorney Garganese read the Ordinance into the record, by title only, as follows, 

advising this is the first reading of the ordinance. 
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ORDINANCE NO. 03-2016 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA,   

BREVARD COUNTY, FLORIDA; AMENDING APPENDIX A, ZONING, OF THE 

CITY CODE TO DEFINE CRAFT BREWERIES AND TO ALLOW CRAFT 

BREWERIES, WITH A BAR AND/OR LOUNGE AREA AS AN ACCESSORY 

USE, IN THE C-C ZONING DISTRICT; PROVIDING FOR THE REPEAL OF 

PRIOR INCONSISTENT ORDINANCES AND RESOLUTIONS, SEVERABILITY, 

INCORPORATION INTO THE CODE, AND AN EFFECTIVE DATE. 

     Mr. Belden provided background on the ordinance and advised that the applicant    

     was here tonight. Christopher Hughes, owner of The Dirty Oar, 2310 Papaya    

 Place, Merritt Island, came before him with the request. The applicant has a 

 specific location which he would like to operate, and it is secured at this time. 

 

 He advised this is a special exception use in the code and any other proposed 

craft brewery in the future would have to go before the Board of Adjustment. 

 

 This exception includes the outside production of beer only, the bar and lounge     

 area should not exceed 50% of the total square footage of the establishment, they 

 may only serve beer and wine, no other alcohol consumption shall be permitted 

 on site, and materials and supplies shall be stored in an enclosed structure. 

 

  Councilman Blake asked the location of the brewery. In response, Mr. Belden s

 stated that the proposed location is 331 W. King Street, the orange building next 

 to Norman’s Grill. 

  

Councilwoman Warner mentioned it was in the location that Rocket City Retro 

formally occupied. 

 

Councilman Blake indicated he was aware of other similar businesses that served 

alcohol in that building and he knows that there is no doubt that they will be good, 

respectable neighbors. 

 

Mr. Belden assured Council that other conditions could also be imposed to protect 

surrounding properties if need be. 

 

Mayor Parrish opened the hearing to the public. There being no response, the 

public portion of the hearing was closed. 
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      MOTION by Councilman Blake; Seconded by Deputy Mayor Boisvert, to  

     approve the first reading of Ordinance No.  03-2016. 

 

          AYES:  Parrish, Boisvert, Blake, Warner 

 

         THE MOTION CARRIED UNANIMOUSLY (4-0)  

 

VII. COUNCIL BUSINESS: 

 

 1. Approve the Appointment of David H. Jollay as a Regular member of the Utilities 

Advisory Board through November, 2017. (16-75). (Administrative Services 

Director) 

  

 MOTION to by Councilwoman Warner; Seconded by Deputy Mayor Boisvert, 

to approve the appointment of David H. Jollay as a Regular member of the 

Utilities Advisory Board through November, 2017. 

  

 AYES:   Parrish, Boisvert, Blake, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (4-0)  

 

  Council welcomed Mr. Jollay and thanked him for coming.  

 

Mayor Parrish stopped the meeting to apologize to Mr. Lanni for not seeing his 

delegation card and allowed him to speak. 

 

Ed Lanni, 939 N. Indian River Drive, Cocoa, mentioned a couple of meetings ago, 

Councilman Furbish spoke about the homeless, veterans included. He said that 

while he was at the park, he noticed about thirteen homeless sitting around and it 

hit home for him,  as he was homeless once in New York and  knows what it was 

like. He stopped to talk to a vet in front of his house, and gave him a bike that was 

later stolen and noted he replaced that one as well.  

 

He wanted to know if there was something that the City could do. He thought 

perhaps going to an owner and asking for space for the homeless which would 

give them a place to sleep, bath, get them to work, etc., instead of them being in 

front of the library. There is something that could be done and wants it taken into 

consideration. He referenced the building next to Norman’s Bar and Grill as a 

possible location. 
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Mayor Parrish agreed it was a problem. 

 

2. Consideration of a Code Enforcement Lien Reduction for the property located at 

809 Washington Street, CE 14-571, owner Pedro Mendoza. (16-76). (Community 

Services Director) 

 

Mr. Belden advised that a Code Enforcement Board hearing was held on    

November 20, 2014, the board found the owner, US Bank NA, in violation of the 

following: Section 6-1001(g), Accessory Structure (fence); Section 6-1003(m), 

Windows.  

 

           The board provided the owner sufficient time to correct the violations. Consistent 

with the Code Enforcement Board’s order, a lien was recorded against the 

property effective December 5, 2014 for $ 50 per day until compliance was 

achieved on December 4, 2015. The total of the lien is $18,200 and the current 

owner wants the lien reduced to $3,200.  

 

 Staff recommended to the Code Enforcement Board at the February 18, 2015 

meeting to reduce the lien to $1820. The Board unanimously agreed to reduce the 

lien to $1820.  Staff recommends that Council follow the Code Enforcement 

Board’s recommendation and reduce the lien to $1820, 10% of the total amount of 

the lien.  

 

 MOTION by Councilwoman Warner; Seconded by Councilman Blake, to   

approve the reduction of the Code Enforcement Lien (14-571) for 809 

Washington Street to $1820. 

 

AYES:  Parrish, Boisvert, Blake, Warner 

 

THE MOTION CARRIED UNANIMOUSLY (4-0) 

 

3.   Consideration of a Code Enforcement Lien Reduction for the property located at 

 1040 Willow Lane, CE 11-208, owner Ventures Trust 2013-I-NH. (16-77). 

 (Community Services Director) 

  

Mr. Belden advised that a Code Enforcement Board a public hearing was held on    

May 19, 2011. The board found the owner, Country Wide Home Loans, in 

violation of the following: Section 6-1001(g), Accessory Structure; Section 6-

1003(b), Protective Treatment. 
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           The board provided the owner sufficient time to correct the violations. Consistent 

with the Code Enforcement Board’s order, a lien was recorded against the 

property effective June 20, 2011, and ran for $ 100 per day and ran from June 20, 

2011 until compliance was achieved on August 31, 2012. The current owner, 

Venture’s Trust 2013 is requesting the lien to forgive the lien.  

 

 Staff recommended to the Code Enforcement Board reduce the lien to $500 at the 

February 18, 2015 meeting. The board unanimously agreed to reduce the lien to 

$500. Staff recommends that Council follow the Code Enforcement Board’s 

recommendation and reduce the lien to $500.  

 

Councilman Blake inquired if the $500 would cover administrative costs and fees.  

 

Mr. Belden responded in the affirmative. 

 

 Motion by Deputy Mayor Boisvert; Seconded by Councilwoman Warner, to      

approve the reduction the Code Enforcement Lien (11-208) for 1040 Willow 

Lane to $500. 

 

AYES:  Parrish, Boisvert, Blake, Warner 

 

THE MOTION CARRIED UNANIMOUSLY (4-0) 

 

VIII. CITY BUSINESS: 

 

1. Approve Task Order 2016-14 with Jobear Contracting, Inc. for the West Point 

 Drive Manhole Replacement and Victor Road Sewer Repair, Project No. WS1412; 

 to Approve a Resolution amending the FY 2016 budget. (16-45). (Utilities 

 Director) 

 

 Mr. Walsh introduced the item. 

 

 Motion by Councilman Blake; Seconded by Deputy Mayor Boisvert, to 

 approve the item. 

 

 AYES:  Parrish, Boisvert, Blake, Warner 

 

          THE MOTION CARRIED UNANIMOUSLY (4-0)  
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         MULTI-YEAR CONTRACTS: 

 

 None. 

 

IX.  INFORMATIONAL AGENDA: 

 

1. New local business tax receipts. (16-81). (Community Services Director) 

 

X. REPORTS: 

 

           Mr. Wegerif provided an update to Council on the TPO, the Citizens Advisory  

           Committee, and the Technical Advisory Committee meetings that were held on 

            Monday morning. There were two items on the agenda that were related to Cocoa: 

the All Aboard Florida station location, and the Clearlake Road project were both 

approved to go to the TPO board Thursday morning.  The City put forth four 

locations, along with a fifth joint location with Rockledge, in regards to the All 

Aboard Florida project.  They were: Rosa L. Jones Avenue, Plaza Parkway, South 

of Michigan, a location behind Walmart south of SR 528, and one location north of 

SR 528. 

  

       Mayor Parrish asked what the number one location was.  

  

       In response, Mr. Wegerif advised that preferred location per the consultant was the 

       location behind Walmart. 

   

Mr. Wegerif noted that on Saturday morning TPO staff met with the All Board Florida 

President and recommended putting forth three preferred locations, not one. The 

Cocoa/ Rockledge location, and the two north and south of 528.  

 

Mayor Parrish asked if Council approved that. Mr. Wegerif indicated that they had, 

and advised that there was a lot of discussion on it and a couple of nay votes from 

the Citizen Advisory committee members from Melbourne. 

  

Mayor Parrish indicated that he knew of a campaign in Melbourne to vote against it.  

 

Deputy Mayor Boisvert asked if they could expect anything regarding this at the 

TPO board on Thursday, and in response, Mr. Wegerif indicated that further 

discussion probably would occur. 
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Mr. Wegerif reiterated that the purpose of the study was to recommend locations for 

All Aboard Florida and that there would be a meeting Thursday for final 

recommendation. Mr. Wegerif, Councilwoman Warner, and City Manager Titkanich 

confirmed they would be in attendance.  Councilwoman Warner would be serving as 

backup.  

 

Mr. Wegerif confirmed that the meeting would be held in the Posey Conference 

Room at the Health Department in Viera. 

 

Mayor Parrish voiced his concern regarding Melbourne’s campaign to bring the   

train to their city and highlighted the Space Center and the Port He wants to make   

sure everyone is aware of that. 

 

Mr. Wegerif asserted that based on the CAC and the TAC recommendations were 

that the train station will be in Cocoa. 

 

Mayor Parrish wanted to make sure that Cocoa is represented at the meeting. 

 

Mr. Wegerif reported that at the same meeting, the recommended build alternative 

for Clearlake Road was approved to go to the board.  

 

In regards to All Aboard Florida, Mayor Parrish felt that Site 3 was the site.  

 

Mr. Wegerif expressed this was a big deal and either way, there is good access to 

all sites.  

 

Councilman Blake agreed.  

 

Mr. Wegerif reported that Peachtree Street is coming along. The curbing and gutters 

are being finished, and the pavement recycling is coming along. He indicated the 

end is in sight. 

  

Councilman Blake asked if the Diamond in the Square emblem would be on the 

street sign.  

 

In response, Mr. Wegerif stated that Diamond in the Square would be at the sign 

location of Fiske Boulevard and Peachtree Street. .  

 

Councilman Blake asked about the existing lights and if they would be enhancing 

the wattage for better vision. 
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Mr. Wegerif indicated yes, and that there is a proposal in with FPL to remove the old 

lights and put up new white LED lights. The lights would be maintained by FPL for 

their life. 

 

Chief Cantaloupe apologized for not having a report at the Council meeting lately 

due to some inconsistencies in crimes stats. They have been working on correcting 

them.  

 

He informed Council of the Breakfast with the Chief event at 8 am Thursday, at the 

Civic Center and asked all to come if availability permitted.  

 

Chief Prince provided an update on the progress of the fire station designs and 

mentioned that everyone at ADG is hard at work. A future report will be forthcoming. 

 

Mr. Walsh spoke of the recent issues regarding water quality in Flint, Michigan and 

that Ms. Martinez and Ms. Senger had compiled a video in which he addressed 

citizen concerns about water safety in a general, non-technical way. He thanked Ms. 

Martinez and Ms. Senger for their work and advised that a link to the video can be 

found on the City’s webpage.  

 

Ms. Gemmati reported that the current employment opportunities are located on the 

City website and that persons can call or come into City Hall if they needed 

assistance completing the online application.  

 

City Manager Titkanich informed Council of the recent acquisition of the trailer park 

property. He also reported that the legislative session ends March 11 and two of the 

three city requests are included in the budget that will be presented to the Governor.  

 

Mayor Parrish asked how long the Governor has to approve the items. 

 

       City Manager Titkanich responded around thirty days but he would seek 

       confirmation.  

 

City Manager Titkanich announced that a Utilities Workshop would be held March 

30 and an Executive Work Session would be held immediately following.    

 

City Manager Titkanich polled Council regarding a start time of 5:30 p.m. for the 

meeting. 

 

It was a CONSENSUS that the meeting would be held at 5:30 p.m. 
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City Manager Titkanich indicated he had received an e-mail from Space Coast 

Women in Defense announcing $1000 scholarship opportunities for female high 

school graduates and undergraduates in the STEM fields. He advised Ms. Senger 

will link it on the website to increase the opportunities for the students in Cocoa. 

 

Councilwoman Warner relayed that the YMCA fundraiser breakfast on Friday was 

great, the speaker was great, and there was a wonderful turn out of community 

leaders. She indicated as usual, Leroy Darby did fabulous as the MC as he had 

done in the past.  

 

Councilman Blake reported that he and Mayor Parrish had the opportunity to attend 

the baseball grand opening season at Stradley Park. Bob Weigel, Little League 

President had a park named in his honor.  A great time was had with an excellent 

turn out, and everyone looked great. He stated that if you dress for success you will 

act successful.  

 

        Councilman Blake mentioned he attended an event at the Black History Project              

at the Crowne Plaza where General Cotton of Patrick Air Force was present. He 

further noted that he was also attended an Omega Psi Phi event in which Palm Bay 

Mayor William Capote was the speaker.  In addition, he attended an event  hosted 

by Debra Dukes at Provost Park with the Mayor and noted there will be future 

events discussed for the park and asked  for citizens to be involved. 

 

         Councilman Blake inquired about the sidewalk that runs east and west at     

Berkshire and indicated that there is no continuation of the sidewalk intersecting  

with U.S. 1 so it should be addressed. 

 

 In response, Mr. Wegerif said that he had been exchanging emails with the FDOT 

contractor on this issue and that the contractor had turned adversarial and is not 

authorizing any extra work until the U.S. 1 job finishes and then it can be revisited 

to see if it was feasible.  Further, he indicated that it may not be possible to extend 

the sidewalk on the north side due to the slope but they will look at it.  

 

 Councilman Blake expressed its importance and stressed it was a safety issue. 

 

 Mr. Wegerif offered some alternatives such as ending the sidewalk and a 

pedestrian crosswalk on the south side and a retaining wall.  

        

        Councilman Blake asked for collaboration with the homeowners and Mr. Wegerif 

        said it would be in FDOT’s hands at the moment. 
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Councilman Blake advised to be fair and equitable and that a sidewalk would be 

appreciated. 

 

In response, Mr. Wegerif, said it would be looked at. 

 

In closing, Councilman Blake wished Councilman Furbish well, welcomed his 

father home from the hospital and to buy local, spend local, and keep it local. 

 

Mayor Parrish said the Little League opening day had a great turn out, that he 

was watching the legislative agenda closely, and that he walked Lake Drive with 

the County Commissioner on Friday and relayed that he was also in favor of 

improving sidewalks, lights etc. He indicated that there may be something in the 

County’s October budget for the improvements.  

 

Lastly, he spoke of Lee Wenner Park being the Port of Cocoa and that Cocoa has 

the County’s support and mentioned that the All Aboard Florida meeting on 

Thursday should be great. He asked that the citizens of Cocoa, especially 

longtime residents, to help promote the city, stay positive, and to bring their 

concerns to him. He advised Cocoa has great assets, a great location, the best 

people and to look for great things in the future.  

  

XI. ADJOURNMENT.  

 

  MOTION by Deputy Mayor Boisvert; Seconded by Councilman Blake, to           

          Adjourn the Regular meeting of March 8, 2016. 

 

 AYES:  Parrish, Boisvert, Blake, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (4-0) 

 

 The meeting adjourned at 6:53 p.m. 

 

 

 

 

 

         

 

        __________________________ 

        Henry U. Parrish III, Mayor 
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Respectfully Submitted, 

 

 

 

 

 

_________________________ 

Carie Shealy, City Clerk 

(Transcribed by Angela Ferguson, Assistant City Clerk) 
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MINUTES 

CITY OF COCOA 

REGULAR MEETING OF THE CITY COUNCIL 

 

March 22, 2016 

 

A Regular meeting of the Cocoa City Council was held on Tuesday, March 22, 2016, in 

City Council Chambers, located at 65 Stone Street, in Cocoa, FL as publicly noticed. 

 

I. OPENING MATTERS: 

 

 Mayor Parrish called the meeting to order at 6:06 p.m. 

  

 Chief Prince provided the invocation and Mayor Parrish led the assembly in the 

 Pledge of Allegiance to the Flag of the United States of America. 

 

 The City Clerk took the roll: 

 

 PRESENT:  Henry U. Parrish III  Mayor 

    Don Boisvert   Deputy Mayor 

    Brenda Warner  Councilwoman 

    Kim Kopp   Assistant City Attorney 

    John Titkanich, Jr.  City Manager 

    Matt Fuhrer   Assistant City Manager 

    Carie Shealy   City Clerk 

 

 ABSENT:   Michael C. Blake  Councilman (arrived at 6:13 p.m.) 

    Tyler Furbish   Councilman (arrived at 6:09 p.m.) 

 

 OTHER STAFF MEMBERS PRESENT: 

 

 Tammy Gemmati, Administrative Services Director; Ben Hayner, Acting Utilities 

 Director; Steve Belden, Community Services Director; Gene Prince, Fire Chief; 

 Michael Cantaloupe, Chief of Police; Teri Butler, Finance Director; Ed Wegerif, 

 Public Works Director; Joan Junkala, Economic Development Manager; Chris 

 Perry, Desktop Support Specialist; Jonathan Lamm, Deputy Fire Chief; Susan 

 McGrady, CRA Program Manager; Gail Bantugan, Leisure Services Manager; 

 Jessica Dovale, Utilities Customer Service Manager; Samantha Senger, Public 

 Relations Specialist; and Tony Jones, Fleet Manager. 
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II. APPROVAL OF AGENDA AND MINUTES: 

 

1. Agenda: Regular Meeting of March 22, 2016 (16-86) 

2. Minutes: Regular Meeting of February 23, 2016 (16-87) 

 

* MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman Warner,  

 to amend the agenda for the Regular meeting of March 22, 2016, and 

 requested that Item III.2 be presented first and Item III.1 be presented 

 second under Awards & Presentations. 

  

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

   

* MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman Warner, 

 to approve the Agenda as amended for the Regular meeting of March 22, 

 2016,  and the Minutes as written for the Regular meeting of February 23, 

 2016.  

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

III. AWARDS AND PRESENTATIONS: 

 

1. Presentation of the Economic Base Analysis final report conducted by The 

Balmoral Group. (16-40). (Community Services Director)  

 

 Mr. Belden introduced Craig Diamond, who provided a presentation1 on the 

Economic Baseline Analysis for the City of Cocoa.  He thanked Joan Junkala and 

her staff for providing support during this process, along with the City Manager.  

This was information that could be converted into information that the City could 

utilize. 

 

 Mr. Diamond advised that the baseline analysis goal was to provide a framework 

for the City to refine its economic development efforts.   By doing this it would 

help the City in determining the economic climate of the City, identify challenges, 

and develop a strategy for improvement.   

 

                                                           
1
 EXHIBIT A: Economic Baseline Analysis presentation  
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 Furthermore, it would incorporate an analysis of Strengths, Weaknesses, 

Opportunities, and Threats (SWOT) and identify the key merits of doing business 

in the City.   

 

 Mr. Diamond noted that a  number of tools were used in the analysis and spoke 

about them in detail  Community input was also used and outcomes were 

discussed.    

  

 He believed that in terms of population, things were looking up for the City and 

he discussed the strengths and weaknesses of the analysis in detail. 

  

 Demographics, socio-economics, employment, firm size, business expansion, 

and business perceptions were all discussed. 

 

 A detailed breakdown of the SWOT analysis was provided in regards to the 

corridors of the City: Clearlake Road, US 1 & SR 520, and SR 524 & SR 528.   

 

 In closing, Mr. Diamond provided their recommendations and three 

concentrations which were to focus recruitment and expansion efforts in areas of 

competitive advantage, continue investment in infrastructure along key corridors, 

and continued investments in “soft” infrastructure, particularly in disadvantaged 

neighborhoods. 

 

 He thanked Council for allowing him to present. 

 

 Mayor Parrish thanked him and pointed out that some of Clearlake Road was in 

the county and the city was in talks with the county to do some joint efforts for 

improving the area.   

  

 City Manager Titkanich thanked the Balmoral Group and commended the 

Economic Development staff in working with the group.  He also thanked outside 

businesses and committees for their input and participation.  All of this goes 

along with the strategic planning process and he stressed that it was a good 

think. 

 

1.2. Tank of the Year Presentation by Tnemec Company. (16-78). (City Manager) 

 

 Representatives from Tnemec presented an award to the City of Cocoa for 

winning the 2015 Tank of the Year contest.   
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 Mr. Doug Hanson of Kansas City, noted that he had been doing this for ten years 

and believed with the patriotic image on the tank and all who were involved, that 

Cocoa had a great system.  He was proud to be in Cocoa to recognize the City.   

 

 City Council thanked them both for coming and the Mayor advised that the City 

was honored and excited to participate in the contest.  He further noted that 

others wanted colored LED lights installed, but he wanted them to remain the 

same so that it did not alter the colors of the flag.   

 

 Councilwoman Warner provided a brief history about the flag on the tank, 

mentioning that in 1976 a gentleman painted it for free.  He was an immigrant 

and was so excited about being an American that he did it at no cost.  He was 

from Greece and she thought it was nice of him to do that.    

 

IV. DELEGATIONS: 

 

 Paul Kamus, 116 Olive Street, Cocoa, thanked Council for their service.  He 

mentioned the trash bash and thought it would be a fun event.  He mentioned a 

book he just finished reading by Pat Williams and another by the speaker at the 

Economic Development Breakfast.   He spoke about the possibility of having a 

contest at the Trash Bash between Council and staff, if they could borrow 

engines 30 or 31.  He felt a competition could be held on how to dismantle hoses 

and to put them back on.  In addition, he spoke about the purchase of booster 

reels, advising it would cost about $15,000.  He broke down the amount and how 

staff could find the funds to pay for them.   

 

 Lawrence Sinclair, 1052 Mitchell Street, 507 N. Georgia, pointed out that Orange 

Valley has closed on the property he is working on and it would soon be brought 

up to code.  He assured all that the house will not have to be demolished.  He 

spoke in furtherance about the collectible sale that he was planning and noted 

that Chief Cantaloupe was helping him out on this.  He encouraged all to see 

“Sugar” at the playhouse and thanked staff for straightening out his email 

problem.   

  

V. CONSENT AGENDA: 

 

1.  Authorize the City Manager to sign Amendment #2 to Task Order 2013-43 with 

CH2M Hill for Engineer of Record Services for the Claude H. Dyal Water 

Treatment Plant Liquid Oxygen (LOX) Conversion, Project No. WS1113; to 

Approve a Resolution authorizing the City Manager to approve and execute 
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change orders to the Primary Construction Contract and any additional service 

contracts related to the completion of the project regarding the Claude H. Dyal 

WTP Liquid Oxygen (LOX) Conversion Project. (16-84). (Utilities Director) 

 

* MOTION by Deputy Mayor Boisvert; Seconded by Councilman Blake, to 

approve the Consent agenda. 

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 
VI. PUBLIC HEARINGS: 
 

1. Ordinance No. 04-2016/2nd & Final Reading: Changing the zoning map 

designation of one (1) parcel of property containing + 1.77 acres from RU-2-15 

(Multiple Family Residential) to C-G (General Commercial). (16-99). (Community 

Services Director) 

 

 Assistant City Attorney Kopp, read Ordinance No. 2016-04 into the record, by 

title only, as follows.  She advised that this was the second and final reading. 

 

ORDINANCE NO. 04-2016 
  

 AN ORDINANCE OF THE CITY COUNCIL OF COCOA, BREVARD COUNTY, 

FLORIDA, CHANGING THE ZONING MAP DESIGNATION OF ONE (1) 

PARCEL OF REAL PROPRTY TOTALING 1.77 ACRES, MORE OR LESS, 

GENERALLY LOCATED ON THE EAST SIDE OF CLEARLAKE ROAD, 

APPROXIMATELY 250 FEET SOUTH OF THE CLEARLAKE/UNIVERSITY 

BOULEVARD INTERSECTION, COCOA, FLORIDA, MORE PARTICULARILY 

DEPICTED ON EXHIBIT “A” ATTACHED HERETO, FROM RU-2-15 

(MULTIPLE FAMILY DWELLING) TO C-G (GENERAL COMMERCIAL); 

PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT ORDINANCES 

AND RESOLUTIONS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 

 In addition, Mr. Belden advised that this was in regards to the property on 

Clearlake Road across from Eastern Florida State College.  This was for the front 

portion which would be commercial.   

 

 Mayor Parrish opened the hearing to the public.  There being no response, the 

public portion of the hearing was closed.   
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* MOTION by Councilwoman Warner; Seconded by Deputy Mayor Boisvert, 

to approve Ordinance No. 04-2016 on second and final reading. 

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

  Councilman Blake asked for clarification on if military men and women could 
 dwell in that development.  Mr. Belden responded in the affirmative pointing out if 
 they met the age/income qualifications as it was a 50+ community.   
 

2. Ordinance No. 03-2016/2nd & Final Reading: Amending Appendix A, Zoning, to 

define craft breweries and to allow craft breweries with a bar/lounge area as an 

accessory use in the C-C (Core Commercial) zoning district. (16-100). 

(Community Services Director) 

 

 Assistant City Attorney Kopp read Ordinance No. 03-2016 into the record, by title 

only, as follows. She advised it was second and final reading of the ordinance.   

 

ORDINANCE NO. 03-2016 
 

 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA, 

BREVARD COUNTY, FLORIDA; AMENDING APPENDIX A, ZONING, OF THE 

CITY CODE TO DEFINE CRAFT BREWERIES AND TO ALLOW CRAFT 

BREWERIES, WITH A BAR AND/OR LOUNGE AREA AS AN ACCESSORY 

USE, IN THE C-C ZONING DISTRICT; PROVIDING FOR THE REPEAL OF 

PRIOR INCONSISTENT ORDINANCES AND RESOLUTIONS, SEVERABILITY, 

INCORPORATION INTO THE CODE, AND AN EFFECTIVE DATE. 

 

 Mr. Belden reiterated that this was the second and final reading and that this was 

applicant driven and that the applicants were in attendance. They initiated 

another request for an amendment to the ordinance and that would be going to 

the Board of Adjustment meeting next month.  It pertains to the core commercial 

zoning district at this time.   

 

 Mayor Parrish opened the hearing to the public.  There being no response, the 

public portion of the hearing was closed.   

 

 City Manager Titkanich added that an amendment was being processed that 

would go before the Planning and Zoning Board at their April meeting.  It would 

change the zoning of the CBD district.  He advised that it would be a similar 
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amendment to the Code, but they could not amend this ordinance because it was 

not what this one was about.  He reiterated that it would be at the April Planning 

& Zoning Board meeting and then at the Council meeting immediately following.   

 

* MOTION by Councilman Blake; Seconded by Councilwoman Warner, to 

approve Ordinance No. 03-2016 on second and final reading.   

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

  

VII. COUNCIL BUSINESS: 

 

1. Approve the requested 2016 Street Closures in association with the proposed 

Special Events. (16-85). (Community Services Director) 

 

 Mr. Belden advised that this was a request for upcoming street closures and 

reminded Council of the recently adopted street closure ordinance.  He provided 

the upcoming street closure requests and noted that after all of these were 

approved, there would be a total of 15 days used out of the allowed 24.   The 15 

includes 11 ½ days from the approved ones tonight and the previous 3 ½ days 

that had already been approved.   

 

* MOTION by Deputy Mayor Boisvert; Seconded by Councilman Blake, to 

approve the item.   

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

 Councilman Furbish believed this new method was simpler.  Mr. Belden 

concurred.  

 

 Councilman Blake clarified that the MLK march that is held annually would not 

cause a conflict.  In response, Mr. Belden pointed out that was a parade required 

only the City Manager’s approval.  City Manager Titkanich added that because it 

was a state road, the state was the permitting authority.   
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VIII. CITY BUSINESS: 

 

1. Approve a Resolution adjusting the FY 2016 Budget and approve the 
 participation in a Cooperative Purchasing Agreement with The Florida 
 Sheriffs Association of Counties contract #15-13-0904 for the purchase of 
 unbudgeted capital. (16-88). (Public Works Director) 
  

 Mr. Wegerif provided information on the item mentioning that the purchase was 

for a new sewer Vac Tron.  The existing truck came to fleet and it was noticed 

that there was a significant amount of rust and it posed a safety issue.  This was 

a very essential piece of equipment for the sewer department.   

  

* MOTION by Councilman Blake; Seconded by Deputy Mayor Boisvert, to 

approve the item. 

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNAIMOUSLY (5-0) 

 

2. Approve a Resolution adjusting the FY 2016 Budget using Contingency to cover 

the increase payments to the CRA’s for the adopted millage of 5.9790. (16-89). 

(Finance Director) 

 

* MOTION by Councilwoman Warner; Seconded by Deputy Mayor Boisvert, 

to approve the item.   

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

3. Ordinance No. 05-2016/ 1st Reading: Final Renewal of the Multi-Year Solid 

Waste Contract, with Modifications to Terms, with Waste Management for a 

period of Five (5) Years. (16-91). (Public Works Director) 

 

 Assistant City Attorney Kopp read Ordinance No. 05-2016 into the record, by title 

only as follows, and advised that this was the first reading of the ordinance.   
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ORDINANCE NO. 05-2016 

 

 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA, 

BREVARD COUNTY, FLORIDA; ADOPTING A SECOND ADDENDUM TO THE 

SOLID WASTE FRANCHISE AGREEMENT BETWEEN THE CITY OF COCOA 

AND WASTE MANGEMENT INC. OF FLORIDA; AMENDING THE CITY CODE 

CHAPTER 9 HEALTH AND SANITATION, ARTICLE II SOLID WASTE, 

DIVISION 1 SOLID WASTE FRANCHISE TO INCORPORATE CERTAIN 

PROVISIONS ON THE SECOND ADDENDUM INTO THE CITY CODE; 

PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT ORDINANCES 

AND RESOLUTIONS,  INCORPORATION INTO THE CODE, SEVERABILITY, 

AND AN EFFECTIVE DATE. 

 

 Councilman Furbish clarified that single stream recycling was in the contract.  In 

response, Ms. Reider-Hicks advised that it would be about 2-3 months for 

delivery but it was in the contract.  Mr. Wegerif noted that after the second 

reading and approval of the ordinance they could begin production of the 

receptacles.   

   

* MOTION by Councilman Furbish; Seconded by Councilman Blake, to 

approve Ordinance No. 05-2016 on first reading.  

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

4. Approve a Resolution to amend the FY 2016 Budget to transfer funds from 

Contingency; to Authorize the City Manager to Sign Task Order #2016-11 with 

Water Resource Associates, Inc. under the Water Resource Consultant Services 

Agreement Amendment #3 for the review of the City of Cocoa Utility Meter and 

Billing Management. (16-96). (Finance Director) 

 

 City Manager Titkanich presented the item, reminding Council of a former 

customer who had come before them at a meeting with utility concerns.  He 

advised that attached to the agenda item was a memo and background 

information that provides an overview on the meter reading system along with 

findings on the customer’s complaint.  He stressed that staff wanted customers to 

be confident in the meter billing services.   Furthermore, they wanted to ensure 

that policies were being followed and wanted to make sure that meter testing was 

accurate.  Having an audit on this system would also provide an integrity check 
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on the city.   The item was asking for a budget amendment and the approval of a 

Task Order for WRA.   

 

 Councilman Furbish believed that this was something that needed to be done.  

He felt that it was a little expensive, but hoped it would fix it. 

 

 Mayor Parrish felt it showed that the city was responsible.   

 

 City Manager Titkanich thanked Ms. Dovale, Utilities Customer Service Manager, 

stating that she had done an exemplary job in providing backup information.  He 

knew that the consultant would be very appreciative.  John thanked Ms. Dovale 

and noted she had done an exemplary job in doing the backup information as 

well.   

 

 Councilman Blake liked that the City was remaining proactive and supported this 

initiative. 

 

* MOTION by Councilman Blake; Seconded by Deputy Mayor Boisvert, to 

approve the item.   

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

5. Approve a Resolution and the submittal of an application for the 2016 Florida 

Inland Navigation District (FIND) Waterway Assistance Program for Fiscal Year 

2017 to assist in funding the construction of the Cocoa Riverfront Connector and 

approve a Resolution authorizing the City Manager to finalize and execute the 

Landscape/Hardscape Construction and Maintenance Memorandum of 

Agreement with the Florida Department of Transportation (FDOT) for the 

construction of the Cocoa Riverfront Connector and to the extent necessary, 

authorize the City Manager to seek additional approvals from the State to 

complete the Connector Project. (16-104). (Community Services Director) 

 

 Mr. Belden presented the item and explained what the item entailed and pointed 

out that grant applications were due on April 1, 2016.  $187,500 would be sought 

in grant funding with 100% match from the Cocoa RDA.  Other funding for the 

project would be in the 2017 budget.   
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* MOTION by Councilman Blake; Seconded by Councilwoman Warner, to 

approve the item.    

 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

  

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

 Mayor Parrish believed this was a step in the right direction. 

  

 MULTI-YEAR CONTRACTS: 

 

  None. 

 

IX.  INFORMATIONAL AGENDA: 

 

1. Ad Valorem Tax Abatement 2015 Annual Report received from Paragon Plastics, 

Inc., and affirmed by the Brevard County Property Appraiser. (16-41). (Community 

Services Director) 

 

2. Ad Valorem Tax Abatement 2015 Annual Report received from Diamondback 

CNC, LLC, and affirmed by the Brevard County Property Appraiser. (16-70). 

(Community Services Director) 

 

3. Monthly Incident Fire Summary Report. (16-82). (Fire Chief) 

 

4. Cumulative purchase approvals over $25,000 and under $50,000 for the period of 

10/01/2015 to 02/29/2016. (16-82). (Finance Director) 

 

5. Estimated and Actual income and expenses to date. (16-92). (Finance Director) 

 

6. Approved change orders to construction contracts that the City Council has 

authorized the City Manager, by Resolution, to approve in excess of the City 

Manager’s spending authority. (16-93). (Finance Director) 

7. FY 2016 Budget Adjustment Report. (16-94). (Finance Director) 

 

8. New Local Business Tax Receipts. (16-95). (Community Services Director) 

 

9 . Review of the Employee Health Center usage report provided by CareATC. (16-

98). (Administrative Services Director) 
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X. REPORTS: 

         

        Ms. Shealy advised that she was currently in contact with SCLC about the Ethics 

training and noted that other city clerks had mentioned that their council’s 

members would be interested in attending if we host  a training. 

 

 Mr. Hayner mentioned that almost all of the repairs on the water tank were 

complete.   

 

 Mr. Belden advised that the work had started on trimming the mangroves at lee 

Wenner Park and they expected the work to be completed within the week.   

 

 Councilman Blake asked if you could tell a difference with it being cleared out 

and Mr. Belden responded in the affirmative.  Mr. Belden believed it was very 

noticeable.   

 

 Mr. Wegerif provided a brief report on the Peachtree Street project pointing out 

that the east half had been paved for a couple of weeks.  He explained the 

process that was being used in the laying of the asphalt.  They were about a 

month and a half away from seeing completion of the project.   

 

 Mayor Parrish asked for an update on Riverfront Park.  Mr. Wegerif noted that 

they had installed the geo grid and were now working on the volleyball court.  He 

advised that there were some areas that could not be done after a question was 

posed about the difficulty of installation in some of the park areas due to the 

ground always being wet.   

 

 Mr. Wegerif further advised that US 1 was moving right along.   

 

 Councilman Blake questioned Mr. Wegerif about a sidewalk ordeal on Berkshire.  

Councilman Blake asked if the contract was not signed off on if it would make the 

city accessible to a lawsuit, especially with them being over budget and not fixing 

the sidewalk.  Mr. Wegerif stated that the contract was between FDOT and the 

contractor however the city worked with them both cooperatively.   

  

 Councilman Blake mentioned that this information had been conveyed by the site 

manager.  Councilman Blake wanted everyone treated fairly and asked Mr. 

Wegerif to communicate with the respective homeowner in the situation.   
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 Ms. Butler thanked Ms. Dovale for her work on the agenda item and that she 

would be the lead on the meter reader portion of the audit.   

 

 Assistant City Manager Fuhrer advised that some members of Council had 

reached out to him regarding their strategic planning comments and that staff 

was still looking into setting up a workshop in order to adopt the plan.    

 

 City Manager Titkanich spoke about the budget and items that were vetoed by 

the Governor.  Both the parking structure and EOC were included in those items.  

The EOC is a critical thing that is needed and would be looked into and brought 

back to Council at a later date.   

 

 He mentioned that in regards to the parking structure, staff would step back and 

re-evaluate the alternatives in the next fiscal year.  This was disappointing but 

reiterated the importance of the EOC as it relates to public safety.   

 

 City Manager Titkanich discussed the TPO meeting and advised that the 

preferred Brevard location for All Aboard Florida was discussed.  He noted that 

the SR 528 location ranked #1, although the Rosa L. Jones location piqued 

interest.  It was a unanimous vote to have both as preferred sites in Brevard 

County and it was in All Aboard Florida’s hands now.   

 

 Councilman Furbish pointed out that the media printed that the preferred site was 

Walmart.  City Manager Titkanich agreed that was discussed, however, he 

reiterated that the number one ranking was SR 528 and Rosa L. Jones was #2.  

He advised that the paper was not 100% accurate.   

 

 City Manager Titkanich further advised of a Florida League of Cities training, 

being held in cooperation with the FBI entitled “Shooter Scenario Training”.  It is 

free of charge and he, along with the Assistant City Manager, both chiefs, and a 

representative from HR are attending.  Councilman Furbish will also be 

attending.   

 

 City Manager Titkanich mentioned that the CAFR presentation had been bumped 

up again, as they were still waiting on pension information.  He noted that it 

would hopefully be brought to the April 26th meeting.   

  

 In closing, the City Manager announced the passing of long time City employee 

Mr. Riley Rackston, who was a heavy equipment operator.  The viewing would 

be on Friday, March 25th from 5-7 pm at Greater St. Paul Baptist Church and the 
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service would be on Saturday, March 26th at 11 a.m. at Greater St. Paul Baptist 

Church.  Staff and Council member’s thoughts and prayers are with the family. 

 

 Chief Prince announced the Community Meeting being held on March 29th at Fire 

Station #3 regarding the fire stations and he encouraged all to come out.   

 

 Councilman Blake welcomed back Councilman Furbish. 

 

 He spoke about his and the Mayor’s attendance at the home going celebration 

for Mattie Cisrow who was 110 years old.  He thanked the police department and 

advised that the family was very appreciative of the job that they did for the 

services.   

 

 Councilman Blake attended “Balling with a Purpose” which was a PAL event and 

held at Cocoa High School. 

 

 In closing he reminded all to buy local, spend local, and keep it local.    

 

 Councilman Furbish asked about the status of reclaimed water on Purdue Way.  

Mr. Hayner explained that engineers had looked into the problem and one 

solution was to fix the pressure.  He had not heard anything from customer 

service regarding the problem.   

 

 Assistant City Manager Fuhrer stated that citizens had been advised through the 

web page and with phone calls about the times in which they would have better 

pressure.  A long term solution would be to discharge through the Michigan pond.  

Mr. Hayner advised that this would all operate through the SCADA system, 

however, right now someone just needs to make the adjustments, but they want 

to get it all automated.   

 

 Councilman Furbish thanked Mr. Hayner and staff for finding a solution.   

 

 Councilman Furbish further asked about the status of the installation of street 

signs.  In response, Mr. Wegerif pointed out that there was one employee 

installing the signs and was working their way through the City.  He pointed out 

that there were over 1,000 intersections.  The employee tries to preassemble the 

signs, but it is an ongoing project.   

 

 Councilman Warner mentioned that it was very neat to watch and that he was 

very quick.   
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 Lastly, Councilman Furbish reminded all to buy local and spoke about the new 

dog biscuit shop in the village.  He stated it was a very  nice shop and his dogs 

liked the biscuits.   

 

 Mayor Parrish questioned the status on the sunken boats.  In response to his 

question, Assistant City Manager Fuhrer pointed out that in the Governor’s 

budget, there was about $1.4 million allotted for the removal of vessels on the 

east coast of Florida.  There is a FIND workshop on April 4th or 5th in which our 

lobbyist would be attending in order to find out how to follow through with getting 

some of those funds.  In addition, the county has budgeted for removal this year 

as well.  

 

 Mayor Parrish thanked Ms. Alberta Wilson for the letter he received regarding the 

donation of water to Flint, Michigan.  He appreciated that the city was recognized 

for that.   

 

 He thanked the City Manager for attending the TPO meeting and felt that had 

worked out well and spoke about the fish kill noting that he had received a 

message from the Mayor of Cocoa Beach, in which he concurred that it needed 

to be fixed.   

  

 In closing, he mentioned that he hears comments about what the City is and is 

not doing.  He assured everyone that they were concerned with all four corners 

of the City and were committed to the improvement of it all. 

 

 Lastly, he reminded everyone that Cocoa has the number one water tower in the 

nation. 

 

XI. ADJOURNMENT.  

 

* MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman Warner, 

 to adjourn the Regular meeting of March 22, 2016. 

 AYES:  Parrish, Boisvert, Blake, Furbish, Warner 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 
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 The meeting adjourned at 7:43 p.m. 

 

 

 

 

 

       ____________________________ 

       Henry U. Parrish III, Mayor 

 

 

 

 

ATTEST: 

 

 

 

_____________________________ 

Carie Shealy, City Clerk 
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“Discovery consists of seeing what everybody has seen 
and thinking what nobody has thought.”  

Albert Szent-Gyorgyi, 1937 Nobel Prize winner in Physiology 

 

Opening Thought 

2 



Project Goal 

 Provide a framework for the City to refine its economic 
development efforts 

 Determine the economic climate of the City, identify 
challenges, and develop a strategy for improvement 

 Incorporate analysis of Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) 

 Identify the key merits to doing business in the City 

 

Economic Baseline Analysis 
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Tools 
 Demographics and Industry Composition 

 Business Owner Surveys 

 Stakeholder Interviews  

 Community Focus Groups 

Outcomes 
 3 District / Sub-area SWOT Assessments 

 3 Clusters of Specific Strategic Recommendations 

 Compatible with City of Cocoa assets and community 
objectives 

Economic Baseline Analysis 
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Rates of Population Growth (2010-2015) 

Cocoa: 6.84% 

 Brevard County: 3.37% 

  Demographics 
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BREVARD 



2014 Household Income 

 

 

 

 

 

 

  Socio-economics 
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Industry Location Quotients 

 

 

 

 

 

 

 

  Employment 
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  Firm Size 
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  Business Expansion 
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Development Programs 

 

 

 

 

 

 

 

 

  Business Perceptions 
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Development Programs 

 

 

 

 

 

 

 

 

  Business Perceptions 
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Quality of Business Infrastructure 

 

 

 

 

 

 

 

 

  Business Perceptions 
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Clearlake Road 

 

 

 

 

 

 

 

 

  SWOT Analysis 

Strengths & 

Weaknesses 

 Large organizations (e.g. EFSC, Solar Center, Coca-Cola Bottling Facility, Wal-Mart) 

 Newer infrastructure on north end near S.R. 528 

 Unincorporated areas with perception of crime/blight, vacancies and outdated or 

absent utilities (septic, sewer) 

 Low retail presence 

Opportunities & 

Threats 

 Proximity to EFSC and students; student appeal / placemaking 

 Vacant land for new development and redevelopment; retail opportunities 

 Job training programs with City and County (Space Coast EDC) 

 Areas of blight, lack of sewer infrastructure and lack of façade grants 

 Assured commitment of funding for local training/apprenticeship programs 

Trends  Placemaking prospects near colleges; distinct local offerings 

 Programs leaving EFSC 
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US 1 & SR 520 

 

 

 

 

 

 

 

 

  SWOT Analysis 

Strengths & 

Weaknesses 

 Proximity of rail, support of heavy traffic, and good access to S.R. 528, S.R. 520 

 Nearby residential areas offer good demographics and potential to attract new 

types of businesses: professional services, household services  

 Currently not attractive due to road widening construction 

Opportunities & 

Threats 

 Recent infrastructure improvements can lead to attractive opportunities for new 

building construction; Marketing  of current infrastructure improvements  

 Intermediate-term potential for land use changes and rezoning as properties turn 

over 

 Low tech commercial entities affect the image of the workforce 

 Sunset of Post-Charter CRAs; Potential lack of support for redevelopment 

Trends  Positive long-term trend for construction of professional and household services 

 Properties could accommodate water views, new and chic office 

space/restaurants 
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SR 524 & SR 528 

 

 

 

 

 

 

 

 

  SWOT Analysis 

Strengths & 

Weaknesses 

 Proximity to major roadways (S.R. 528, US1, I-95); industrial center and port 

expansion  

 Capacity for moderate traffic (with plans to widen road) and available land 

 Limited sewer utility infrastructure on Cox Rd. 

 Currently low job opportunities with the exception of Cox Rd 

Opportunities & 

Threats 

 Proposed Port Authority expansion site with new, higher wage jobs 

 Development of logistics clusters and vocational training programs to 

complement logistics site 

 Competing land uses 

 Assured commitment of funding for training/apprenticeship programs that would 

improve sufficiency of a qualified workforce  

Trends  Growth in light manufacturing, warehousing, high-skilled labor and professional 

jobs  

 Logistics clusters/warehouses  and ongoing investment opportunities 
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 Focus recruitment and expansion efforts in areas of 
competitive advantage 

 Medical manufacturing and support services 

 Fabrication and precision instrument for avionics 

 Transportation and logistics/distribution sectors to serve 
the existing manufacturing base, and potentially 
refrigerated storage.  

Recommendations 
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 Continue investment in infrastructure along key 
corridors 
 Gap analysis for sewer infrastructure; review of 

annexation and related costs as investment in the future 
and as a vote of confidence to support future business 
growth 

 Expand Signage and Place-making to raise awareness of 
City districts: Industry (Grissom Pkwy/Cidco Rd); College 
(Clearlake Road) and Riverfront (US 1). 

 Evaluate long-term opportunities to create more flexible 
land uses for redevelopment of western side of the US 1 
corridor after improvements are completed.  

Recommendations 
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 Continued investments in “soft” infrastructure, 
particularly in disadvantaged neighborhoods 
 Balance City investments in services in historically 

underserved areas 

 Continue and emphasize efforts to engage Cocoa’s 
underserved and disadvantaged community: 
 Deploy an Ombudsman, or focus efforts through faith-based 

organizations. 

 The Community School provides a starting point to liaise with the 
disadvantaged community; other points include the Emma Jewel 
Charter Academy; Cocoa Police Department Community Relations and 
the Police Athletic League) 

 

Recommendations 
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Thank you! 

Questions? 

 
The Balmoral Group 
165 Lincoln Avenue 

Winter Park, FL 32789 

407.629.2185 
 

Valerie Seidel 

Project Manager 

vseidel@balmoralgroup.us 
 

 

Craig Diamond 

cdiamond@balmoralgroup.us 
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1
WHEREAS, water is a basic and essential need of every living creature; and

i

WHEREAS, clean and sustainable water resources are vital to Florida's environment, economy   ^''•
i''{     

and quality of life; and y•.,.......

4  .  

WHEREAS, more than 90 percent of Florida's drinking water is supplied by underlying aquifers,     "``
and our quality of life and the economy depend upon a reliable, clean and available supply of water and a       ..

f,'  healthy environment; and

WHEREAS, the City of Cocoa is working with the St. Johns River Water Management District,     .. Yt`.,`.
State of Florida, other water management districts, local governments and water supply utilities to increase f  .•"1

A
w  awareness about the importance of water conservation and to increase efforts to conserve water;       

S.
I d

qC.,    WHEREAS, the City of Cocoa has always encouraged and supported water conservation through   •p...„,:-:c..':

s,  its water supply planning processes, coordination of educational GYPf programs and special events, its      ,L

implementation of a tiered water-rate and development of a reclaimed water system for irrigation; and
L

a

IR
WHEREAS,  all water users including residential,  commercial,  industrial,  agricultural,

institutional, hospitality, private citizens and others can make positive contributions to reduce water use
irrc-    and protect Florida's water resources;     i: •

c-  
g.,      

WHEREAS, the Governor and Cabinet of the State of Florida have designated April as Florida's
Water Conservation Month to encourage Floridians to conserve the state's precious water resources; and

s

WHEREAS, the City of Cocoa joins the St. Johns River Water Management District in encouraging   '
and supporting water conservation; and

t.
i ki,  NOW, THEREFORE, the City Council of the City of Cocoa does hereby deem it fitting and proper to

i.F'   proclaim the month ofApril 2016 as:

y

1 WATER CONSERVATION MONTH"    O  :
7 In the City of Cocoa, Florida, and encourages all citizens to help protect this precious resource by utilizing F..4  , dI ,, :';

water saving measures.
a

1 WHEREFORE, I have hereunto set my hand and
caused the seal of the City of Cocoa to be affixed this 1st

t( „ .  day ofApril, 2016.      7. j'

Henry U. P, wish HIMayor

4

wa to E, Shealy, ty Clerk
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CITY COUNCIL AGENDA ITEM

Memo Date: March 15, 2016
Agenda Date: April 12, 2016
Prepared By: Nancy Dresser, Deputy Community Services Director
Through: Steven P. Belden, AICP, Community Services Director
Requested Action:
Approve a Resolution adopting the State Fiscal Year (SFY) 2016-2019 Local Housing Assistance
Plan (LHAP) and submission of the LHAP to the Florida Housing Finance Corporation for approval by
the State.

BACKGROUND:

The State of Florida requires jurisdictions receiving State Housing Initiative Partnership (SHIP)
Program funds to submit a Local Housing Assistance Plan (LHAP) every three (3) years for
implementation of local housing assistance and incentive strategies that create or preserve
affordable housing. Once completed and adopted by City Council, the LHAP is submitted to the
Florida Housing Finance Corporation (FHFC) for review and State approval.

On April 9, 2013, Council adopted the City of Cocoa’s LHAP for SFY 2013-2016 through resolution
2013-029, during this timeframe the City received $197,512 in SHIP funds. This LHAP is set to
expire June 30, 2016 and a new LHAP is due to the FHFC by May 2, 2016. The City anticipates
receiving $115,796 for SFY16/17.
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File #: 16-74, Version: 1

STRATEGIC PLAN CONNECTION:

Community Development (Redevelopment of the City’s Core) - The housing programs funded by
SHIP will raise the quality of life for its residents, especially those underserved and disadvantaged.

BUDGETARY IMPACT:

Upon adoption of the Resolution and LHAP approval by the State, the City is entitled to receive SHIP
funds during the three (3) year period, if allocated by the State Legislature.

PREVIOUS ACTION:

On April 9, 2013, City Council adopted the City of Cocoa’s LHAP for SFY 2013-2016.

RECOMMENDED MOTION:
Approve a Resolution adopting the State Fiscal Year (SFY) 2016-2019 Local Housing Assistance
Plan (LHAP) and submission of the LHAP to the Florida Housing Finance Corporation for approval by
the State.
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State Housing Initiative Partnership (SHIP) Program 
Fiscal Year 2016-2017 Funding Certification 

 

Name of Local Government 

 

Projected Allocation* 

*See estimated allocation chart attached to this document. Funds are subject to transfer of funds to 

Florida Housing Finance Corporation. 

Strategies Strategy 
Code 

Will this 
strategy 

serve  
HO or 

Rental? 

Is this an 
approved 
strategy in 

current 
LHAP? (Y/N) 

Will this 
strategy be 
eligible for 

Special Needs 
Applicants?* 

(Y/N) 

Total $ 
Amount to be 

Expended 

Owner-Occupied 
Rehabilitation 

3 HO Y Y $104,216.40 

     $ 

     $ 

     $ 

     $ 

Total-must equal allocation for 2016-2017 less administrative costs $104,216.40 

*For strategies targeting the Special Needs requirement, describe any additional information that will 
be utilized to ensure this goal is met: 
 

As per the City of Cocoa’s FY2016-2019 SHIP LHAP: “Eligible applicants will be selected on a first-

qualified, first-served basis, within income groups. First time applicants will be given priority over 

previously assisted persons.  Exceptions may be made for eligible property owners in cases where 

living conditions threaten the personal health and safety of the household.  However, persons with 

special needs as defined in Florida Statutes 420.9075 (1)(a) will be given priority.” 

 

The City of Cocoa will meet the goal of targeting special needs as required by giving priority as per 

the Special Needs requirement.   

 
 
 

 

 

 

City of Cocoa 
 

$115,796.00 



Special Needs Requirement 

Each local government must use a minimum of 20 percent of its local housing distribution to serve 
persons with special needs as defined in s. 420.0004. A local government must certify that it will meet 
this requirement through existing approved strategies in the local housing assistance plan or submit a 
new local housing assistance plan strategy for this purpose to the corporation for approval to ensure 
that the plan meets this requirement. The first priority of these special needs funds must be to serve 
persons with developmental disabilities as defined in s. 393.063, with an emphasis on home 
modifications, including technological enhancements and devices, which will allow homeowners to 
remain independent in their own homes and maintain their homeownership. 
 

Statutory Revision (new subsection added to 420.9072) 

(b) A county or an eligible municipality may not expend its portion of the local housing distribution to 
provide ongoing rent subsidies, except for: 
1. Security and utility deposit assistance.   
2. Eviction prevention not to exceed 6 months’ rent. 
3. A rent subsidy program for very-low-income households with at least one adult who is a person with 

special needs as defined in s. 420.0004 or homeless as defined in s. 420.621. The period of rental 

assistance may not exceed 12 months for any eligible household. 

References 

420.0004 (13), F.S. “Person with special needs” means an adult person requiring independent living 

services in order to maintain housing or develop independent living skills and who has a disabling 

condition; a young adult formerly in foster care who is eligible for services under s. 409.1451(5); a 

survivor of domestic violence as defined in s. 741.28; or a person receiving benefits under the Social 

Security Disability Insurance (SSDI) program or the Supplemental Security Income (SSI) program or from 

veterans’ disability benefits. 

393.063 (9), F.S. “Developmental disability” means a disorder or syndrome that is attributable to 

retardation, cerebral palsy, autism, spina bifida, or Prader-Willi syndrome; that manifests before the age 

of 18; and that constitutes a substantial handicap that can reasonably be expected to continue 

indefinitely. 

 

 

 

 

 



Certifications for SHIP Fiscal Year 2016-2017 Funding: 

The City of Cocoa agrees that:       
 

 
1. The city has read and understands the legislative requirements for SHIP for 2016-2017. These 

include: Special Needs set-aside (20%) requirement, the ability to provide limited rent subsidies, 

the ability to use up to 25% of allocation for rental, revised AHAC membership.  

2. The city understands that we are required to meet the goals as described in the language for the 

allocation of SHIP funds for fiscal year 2016-2017 in addition to meeting all other SHIP program 

requirements in section 420.9071-9079, Florida Statutes, and chapter 67-37, Florida 

Administrative Code. 

3. The city will use at least 20% of the allocation of SHIP funds for fiscal year 2016-2017 for special 

needs households as defined in section 420.0004 (13), Florida Statutes, through approved 

strategies or by incorporating new strategies, prioritizing funding for persons with developmental 

disabilities as defined in section 393.063 (9), Florida Statutes, with an emphasis on home 

modifications, including technological enhancements and devices. 

4. The city agrees to tracking each household for special needs and will report such data as part of 

the annual report or as required by FHFC. 

5. The city understands that use of SHIP funds for the activities described in the proviso and 

statutory language in this certification must be completed through a strategy approved by FHFC. 

Authorized Signature: 

 

Henry U. Parrish, III                                             ____________________________________ 
      Signature 
 
 
 
Mayor                                                          April 12, 2016                                

      Date 

 

 

Please return this completed form as a PDF document to robert.dearduff@floridahousing.org  

mailto:robert.dearduff@floridahousing.org


 

 

 
 

 
 
 

 
 
 

CITY OF COCOA 
 
 

COMMUNITY SERVICES DEPARTMENT 

  

HOUSING & NEIGHBORHOOD SERVICES DIVISION 

 
  

 

 

HOUSING PROGRAM POLICIES & PROCEDURES  
FOR PURCHASE ASSISTANCE, OWNER-OCCUPIED 

REHABILITATION, DEMOLITION/REPLACEMENT 
PROGRAMS, SUBSIDY LAYERING AND MONITORING 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Council Adoption of Revision – 9/23/2014 
 

 



CITY OF COCOA – COMMUNITY SERVICES DEPARTMENT 
HOUSING PROGRAM POLICIES & PROCEDURES 

 
 

 
 

2 

 
 

TABLE OF CONTENTS 
 

 PAGES: 
 

I.    OBJECTIVE 3 

  

II.   DEFINITIONS & REFERENCES 3 

  

III.  DIRECTIVES 7 

A.  PROGRAM ADMINISTRATION 7 

B.  ELIGIBILITY 7 

C.  MARKETING 9 

D.  DETERMINATION OF WORK 10 

E.  OWNER CONTRIBUTION 12 

F.  CONTRACTOR PROCUREMENT 12 

G.  AGREEMENT AND LIEN 12 

H.  TEMPORARY RELOCATION 14 

I.  SWEAT EQUITY  14 

J.  PAYMENT PROCEDURE 14 

K.  CLOSE-OUT PROCEDURE 15 

L.  ASSISTING PREVIOUSLY ASSISTED UNITS & MAXIMUM 
ASSISTANCE LIMIT 

 
16 

M.  SUBORDINATION OF CITY HOUSING ASSISTANCE LIENS 16 

N.  DEATH OR RELOCATION OF ELIGIBLE PROPERTY OWNERS 16 

O.  APPEALS 17 

P.  FOLLOW-UP 18 

  

IV.  PURCHASE ASSISTANCE PROGRAM POLICY  19 

  

V.  SUBSIDY LAYERING POLICY 26 

  

VI.  MONITORING POLICY AND PROCEDURES  30 

  

VII.  RESERVATION OF AUTHORITY 37 



CITY OF COCOA – COMMUNITY SERVICES DEPARTMENT 
HOUSING PROGRAM POLICIES & PROCEDURES 

 
 

 
 

3 

I. OBJECTIVE 
 
This policy is designed to be utilized by the City of Cocoa’s Community Services 
Department’s Housing & Neighborhood Services Division staff in implementation of its 
federally funded Community Development Block Grant (CDBG) and the HOME 
Investment Partnership Programs (HOME) administered by the U.S. Department of 
Housing and Urban Development (HUD), and the State funded State Housing Initiatives 
Partnership (SHIP) Program, and any other grant funding the City may receive.  
 
The intent of this policy is to clearly identify the specifications under which staff will 
implement programs that provide purchase assistance, housing rehabilitation, minor 
housing repair, and housing replacement (when it has been determined economically 
unfeasible to rehabilitate) assistance to owner occupied households at or below 80% of 
median income. Additionally, subsidy layering guidelines are identified within this policy. 
The Program will be implemented in partnership with private funding whenever 
available.  The policy identifies authority levels for approval and eligibility restrictions, 
which exceed federal and state requirements. 

II.  DEFINITIONS & REFERENCES 

 

 Section 420.907 et seq. Florida Statutes, State Housing Initiatives Partnership 
Act. 

 Administrative Rule of the Florida Housing Finance Corporation, 67-37 et seq., 
State Housing Initiatives Partnership Program. 

 Titles I and II of the Cranston-Gonzalez National Affordable Housing Act, Public 
Law 101-625, HOME Investment Partnerships Program. 

 

 24 CFR Part 92, Final Rule, HOME Investment Partnerships Program. 
 

 24 CFR Part 570, regulations, Community Development Block Grant Program. 
 
Appeal Procedure:  Established procedure by which an applicant or client may make a 

complaint or appeal a decision made by the Community Services Department’s 
Housing and Neighborhood Services Program Staff. 

 
Applicant:  A person or household who submits a signed and completed program 

application for assistance. 
 
Assets:  Assets are defined by Section 8 regulations, 24 CFR Part 813.  Actual or 

“Imputed” Income from assets is included in projected annual income.  The Liquid 
Assets owned by the household of an Eligible Property Owner are limited to a cash 
value equivalent to the HUD determined annual income for a household at or 
below 80% of median income, adjusted for family size. Liquid assets do not include 
retirement accounts.  
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Brevard County HOME Consortium: a legal entity created through an 
intergovernmental agreement between Brevard County and the Cities of Titusville, 
Cocoa, Melbourne, and Palm Bay.   

CDBG: Community Development Block Grant funds are provided to the city by the 
U.S. Department of Housing & Urban Development (HUD). 

Contractor:  Licensed contractor who has met City Housing Program requirements to 
perform work on housing projects and has not been debarred from performing work on 
federally financed projects. 

Deferred Loan:  A zero interest loan provided to qualified households which is forgiven 
without repayment upon satisfaction of all requirements of the household’s agreement 
with the City of Cocoa. 

 
Department:  City of Cocoa Community Services Department’s Housing & 
Neighborhood Services Division. 
 
Eligible Property: A Single Family property, occupied as a principal residence by an 
Eligible Household, including the following: 
1. The Owner occupied portion of a one to four family property. 
2. A condominium or cooperative unit except that attached units will not be eligible for 

replacement under this policy. 
3. Any of the above moved to a new foundation constructed with HOME funds. 
4. Halfway housing, dormitories (including farmworker dormitories), and all types of 

student housing, not just student dormitories are excluded from assistance. These 
types of residence constitute facilities or provide short-term or transitory housing. 

 
The Property must be located within the City of Cocoa, and have an after rehabilitation 
value not to exceed 95% of the median purchase price for the area, as published by 
HUD (Projects performed in conjunction with the Brevard County HOME Consortium are 
not restricted to the city limits of Cocoa, but must be located within the boundaries of the 
Brevard County HOME Consortium Area). 
 
Eligible Property Owner:  The household of the Eligible Property Owner must have a 
projected annual income at or below 80% of the median income level adjusted for family 
size.  The Property Owner must occupy the property as his or her Principal Residence.  
A household owns the property if they: 
1. Have a fee simple title; or 
2. Maintain a 99 year leasehold interest; or 
3. Have ownership or membership in a cooperative; or 
4. Have a Life Estate; or 
5. Have other forms of ownership approved by the City of Cocoa’s Attorney’s office. 
6. Do not have any restrictions or encumbrances that would unduly restrict the good 

and marketable nature of the ownership interest; and  
7.  For HOME funded homeowner rehabilitation, §92.254(c) permits four (4) additional 

forms of ownership: heir property, life estate, living trust, and beneficiary deed. 

https://www.hudexchange.info/home/home-final-rule/section-by-section-summary/subpart-f/#section92.254
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Fair Housing:  Requirements for non-discrimination based on race, color, sex, religion, 
handicap, familial status or national origin in accordance with Federal Regulations found 
at 24 CFR 100-146 and State Law FS 750. 
 
General Property Improvements:  These improvements include rehabilitation items 
which are corrections of health and safety code violations, but are improvements which 
place the unit in a readily maintainable condition for a useful life of at least five (5) 
years.   
 
HOME: HOME Investment Partnership Program administered by the U.S. Department 
of Housing and Urban Development and disbursed through the Brevard County HOME 
Consortium.  
 
HUD:  United States Department of Housing and Urban Development. 
 
Income:  Projected annual income established in compliance with HOME, CDBG and 
SHIP regulations, specifically established at 24 CFR Part 813, the Section 8 regulations. 
 
Income Limits:  The City shall use the most current income limits issued for the program 
that is assisting the client (HUD or the State). 
 
Liquid Asset:  Liquid assets are those in the possession of the household seeking 
assistance which can readily and promptly be turned into cash in a savings or checking 
account or a CD less than 3 years old.  The following are excluded:  retirement 
accounts, CDs over 3 years old, savings bonds, jewelry, guns, cameras, and equity in 
boats, RVs, and campers.  
 
Minimum Investment:  The City shall ensure that the minimum HOME investment (or 
whichever funding source is used) is met. 
 
Minimum Property Standards:  Minimum Property Standards establish certain minimum 
standards for buildings constructed under various HUD programs.  The Standards 
include specific requirements for the durability of such items as doors, windows, 
painting and wall coverings, kitchen cabinets and carpeting.  The standards ensure that 
the value of the home is not reduced by the deterioration of these components.  (HUD 
Handbook 4910.1) 

Ownership interest: must be in good, marketable title, subject to only certain restrictions 
(such as HOME resale restrictions, mortgages, deeds of trust, or liens or instruments 
that secure debt on the property), provided these are approved by the City. 

Principal Residence:  The household must utilize the property as their primary 
residence, as established by eligibility for the State Department of Revenue Property 
Tax Homestead Exemption.  The household may not vacate the unit for more than 120 
non-consecutive days in any one calendar year for any reason, other than a hospital or 
nursing home stay. 
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Program:  Housing & Neighborhood Services Division’s Purchase Assistance, Owner-
Occupied Rehabilitation, and Demolition/ Reconstruction Programs. 
 
Reconstruction:  permitted for units that were destroyed by disaster and are not 
standing on the site at the time of project commitment, provided that HOME funds are 
committed within 12 months of the date of destruction. 
 
Rehabilitation:  All units determined to require rehabilitation through housing grant funds  
shall be brought up to meet, at a minimum, the Florida Building Code approved by the 
City of Cocoa and the Program’s written rehabilitation standards.  Properties must meet 
local codes, grant funding requirements, including zoning regulations. Each major 
system must have a remaining useful life of at least five (5) years. Major systems 
include: structural support; roofing; cladding and weatherproofing (e.g. windows, doors, 
siding, gutters); plumbing; electrical; heating; ventilation; and air conditioning.  
 
Replacement:  All units that exceed $45,000 in rehabilitation assistance may be 
determined to require replacement.   In cases where it is determined that the housing 
structure cannot be reconstructed on the same site, the eligible applicant will receive 
assistance in obtaining a new site and the original property will be deeded to the City of 
Cocoa, or to an organization designated by the City (i.e., CHDO or Habitat for 
Humanity). 

Standard Housing Code:  Minimum standards for basic equipment and facilities for all 
buildings intended for occupancy by owner-occupants or renters shall be in accordance 
with the Florida Housing and Building Codes.  This is also the minimum standard for 
rehabilitation performed with grant program funds. 

 
Students: 
The 2013 Rule specifically excludes certain students from participating independently in 
the HOME program. The HOME program adopts the Section 8 Housing Choice Voucher 
(HCV) program restrictions on student participation found at 24 CFR 5.612, which 
exclude any student that: 

1. Is enrolled in a higher education institution 

2. Is under age 24 

3. Is not a veteran of the U.S. military 

4. Is not married 

5. Does not have a dependent child(ren) 

6. Is not a person with disabilities 

7. Is not otherwise individually eligible, or has parents who, individually or jointly, 
are not eligible on the basis of income. 

Excluded students are prohibited from receiving any type of HOME assistance, 
including renting HOME-assisted rental units, receiving HOME tenant-based rental 
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assistance, or otherwise participating in the HOME program independent of their low- or 
very low-income families. 

Subordination:  The process of placing, ranking, or positioning a mortgage as secondary 
to the primary mortgage. 
 
Uniform Physical Conditions Standards (UPCS): uniform national standards established 
by HUD for housing that is decent, safe, sanitary, and in good repair, pursuant to 24 
CFR 5.703. These standards are newly adopted for HOME rehabilitation, acquisition, 
and tenant-based rental assistance projects in accordance with revisions made to the 
property standards requirements at §92.251.  

III. DIRECTIVES 

 
A. PROGRAM ADMINISTRATION: 

 
The City of Cocoa’s Community Services Department’s Housing & Neighborhood 
Services Division shall be responsible for the administration of the Purchase 
Assistance, Owner-Occupied Rehabilitation, and Demolition/Reconstruction Programs. 
 
B. ELIGIBILITY: 
 
1. Applications shall only be received from homeowners that reside within the city 

limits of Cocoa.  Homeowners whose property lies outside the City of Cocoa will 
not be accepted.  These homeowners will be referred to the appropriate office 
within that municipality. 

 
2. Applications from owners of trailers, mobile homes and other manufactured 

housing will not be accepted for this Program except when the unit is eligible for 
replacement with a site-built home or the city receives a grant which specifically 
allows assistance of such units.  Applicants must submit a signed and dated 
application (provided by the Housing and Neighborhood Services Division) 
verification of ownership of an eligible property, verification of current homeowners’ 
insurance, verification of payment of all taxes, verification of current mortgage 
statement (if any) and utilities, and verification of income and assets in a format 
approved by the City in accordance with the regulations of the grant funding.  
Completed applications are reviewed by staff in order of date received.   

 
3. In the event a County, State, or Federal Disaster declaration is made, applicants 

who need assistance due to damage or destruction incurred during the disaster 
event will be given precedence over other applications; and 

 
4. If property insurance proceeds or disaster assistance (FEMA, SBA) is received, 

proceeds must first be applied towards the repairs/rehabilitation of the property 
before the City provides any form of assistance.  A statement of benefits along with 
proof of repairs must be provided. 
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5. Applicant must be a homeowner named on a Warranty Deed, Quit Claim Deed or 
other recorded document which the City Attorney’s office has determined 
demonstrates a valid ownership interest. 

 
6. The assistance level is determined by income level as listed in Section III.D.5.  
 
7. If a property is owned by more than one individual, the residency of the co-

owner(s) (spouse, former spouse, family member, friend, etc.) must be verified. 

a) If the co-owner(s) reside in the household, then the co-owner(s) income must 
be included in the eligibility determination. 

b) If the co-owner(s) has documented his/her residence at another location, then 
the co-owner(s) income is not calculated in to the household income.  
However, he/she must sign the Agreement with the City and the mortgage 
lien. 

 
It is important to note that the State of Florida does not have a “legal separation” 
provision.  As a result, if an applicant is still married, it doesn’t matter if he or she 
does not still reside in the property with their spouse. 

 
8. Applicants who have been determined to be Eligible Property Owners are served 

on a first qualified, first served basis, based on the date of determination of 
eligibility after review of the completed application.  Applicants may be required to 
re-verify income and residence, after a time period determined by the grant 
funding, whichever is strictest.  In addition, the City reserves the right to request 
additional or updated information at any time during participation in the program. In 
the event that there is an income, elderly or special needs preference, those grant 
required preferences will be shown priority in assistance. 

 
9. Applicants may not be given assistance if they have demonstrated their intention to 

sell or transfer their property within the next year; have a judgment, tax lien or 
other government lien on their property; or are determined to not have a good 
ownership interest through the underwriting review conducted by Program staff.  
Additionally, applicants may not be given assistance if they are more than one (1) 
month behind on their mortgage payment or utility payments. 

 
10. To complete determination of applicant eligibility, the Program staff will request a 

title search (Ownership & Encumbrance Report) of the proposed property to 
determine ownership interest and eligibility of the property.   

 
11. An underwriting review is conducted to ensure that City administered funds are 

utilized in a manner that ensures that financial accountability standards are met.  
An Applicant whose property has liens recorded against it which in total are in 
excess of the Property Appraiser’s assessment of value of the property for the 
most recent assessment year shall be restricted to assistance or may be deemed 
ineligible and not assisted at all.  
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12. If an Applicant is determined to have impediments (e.g. liens, judgments, water 
liens, code enforcement liens/issues) to receiving assistance through these City 
Programs, staff will provide guidance and counseling to the Applicant to remove 
these impediments.  Applicants are not Eligible Property Owners until all 
impediments have been removed or, alternatively, the level of assistance may be 
restricted due to the severity of the impediment(s).  In these instances, limited 
assistance may be provided which eliminate public health or severe code 
deficiencies. 

 
13. Applicants who are determined to be ineligible for assistance or who decline 

assistance through the Program must first show proof that their circumstances 
have changed to warrant a review and complete a new application.  They will be 
considered new applicants at that point. 

 
14. All properties assisted with federal or state funds, may be subject to an 

environmental review, lead based paint testing and abatement, and/or asbestos 
testing. 

15. If it is determined that the property lies in a flood zone, the owner will be asked to 
demonstrate that there is flood insurance carried on the property until close-out of 
the project.  

16. All housing rehab applicants must have homeowners insurance.  If the home is 
uninsurable due to code issues, the applicant must provide documentation that 
homeowners insurance shall be obtained upon completion of rehab assistance. 

17. Ineligible Applicants will be counseled on the City Approved Appeal Procedure. 

 
18. Assistance shall not be provided to any property owner with an active code 

enforcement lien.  All code liens must be satisfied prior to housing assistance. 
 

19. Items in project case file shall consist of:  underwriting information, applicant 
information, legal documents, property information, and construction management. 

 
20. Items in case file shall consist of:  project documentation, participant eligibility, 

property eligibility, property standards, eligible costs, contractor selection, 
construction management, loan processing and servicing, and on-site inspection. 

 
21. The timeframe for income source documentation shall be 2 months for HOME 

assisted activities. 
 

C.  MARKETING: 
 

I. The City of Cocoa shall abide by the Brevard County HOME Consortium 
Affirmative Marketing Policy. 
 

II. The City shall take affirmative marketing steps to provide information and 
otherwise attract eligible persons from all racial, ethnic, and gender groups in the 
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housing market area.  A wide range of marketing strategies will be implemented to 
ensure that eligible persons have a reasonable opportunity to be informed about 
the program opportunities being carried out by the City of Cocoa and the Brevard 
County HOME Consortium. 

 
III. On an annual basis, the City will review its marketing efforts to assess fair housing 

outreach and update the Analysis of Impediments as needed. 
 

D.  DETERMINATION OF WORK/OWNER-OCCUPIED REHABILITATION: 
 

I. Upon determination of property eligibility, Program staff will inspect the unit utilizing 
the Florida Building Code for existing housing adopted by the Cocoa City Council 
and Department approved rehabilitation standards, and will prepare work 
specifications and a cost estimate.   

 
II. Rehabilitation Standards must be adequate to extend the useful life of the property 

for at least five (5) years, preferably longer, to protect the security of the 
rehabilitation deferred payment loan.  Department approved rehabilitation 
standards shall include, at a minimum: 

a) Correction of all violations of the Florida Building Code. 

b) Correction of observable and identifiable problems which would lead to the 
violation of the Florida Building Code within the lien period. 

c) Incidental repairs related to work performed under 2.a) or b) of this Section.  
(e.g. repair and painting of wall due to roof leak) 

d) Addition of energy efficiency improvements which decrease the operating 
cost of the unit. 

e) All replacement materials will meet FHA Minimum Property Standards and 
applicable industry standards. 

f) Household systems and equipment shall be replaced on a unit for unit 
basis.    Determination shall be based on need and safety of the household, 
including size of household and handicapped status of household 
member(s). 

g) Barrier free items, such as, building/installing wheelchair ramps, grab bars, 
accessible showers, handicap toilets, sinks/faucets and widening of doors. 

h) In accordance with Section 420.9075(3)(d), F.S, the City of Cocoa shall 
expend SHIP funds in a manner that encourages reduced long-term costs 
relating to maintenance, utilities, and/or insurance. Innovative design, green 
building principles, storm-resistant construction, or other elements will be 
incorporated in all housing strategies both for sustainability and to promote 
greater affordability. 

 
 

III. All units assisted with federal funds will be evaluated for the potential presence of 
lead-based paint and asbestos.  Owners will be noticed on the hazards of lead 
based paints.  The treatment of defective paint surfaces is required. 
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IV. Property Owners who are determined to be eligible for assistance shall receive 

financial assistance for the repair, rehabilitation or replacement of their home in 
accordance with the following schedule, under the requirements defined in 
Paragraph 6 of this section: 

 
INCOME LEVEL ADJUSTED 

BY FAMILY SIZE* 
MAXIMUM ASSISTANCE 

0 – 50% 
 Median Income 

$40,000 - Homebuyer 
 

51 – 80% 
 Median Income 

$35,000 - Homebuyer 
 

80 – 120% $30,000 - Homebuyer 

0 – 80% 
 Median Income 

$45,000 – Rehabilitation 
$15,000 – Minor Repairs 
$125,000 – Replacement 

 
*The median family income is based on census data on family incomes 
updated using a combination of bureau of labor statistic earnings and 
employment data, Census P-60 median family income data, and Census 
American Community Survey data on changes of state median family 
incomes.   
 

6. The following requirements are placed upon the determination of Maximum 
Assistance: 

a) The level of award is supported by the average age of the City’s current 
housing stock, increase in construction materials, and the increase in 
replacement costs. 

 
7. Upon completion of the work specifications by Program staff, the Owner will review 

the proposed work specifications and consent to the specifications in writing.  Any 
issues relating to the proposed work will be resolved before proceeding to 
Contractor procurement. 

 
8. If a property is determined to require rehabilitation in excess of the funds available 

through the Program, the owner will be notified.  The owner will be provided the 
opportunity to secure private financing for necessary rehabilitation/replacement 
whose cost is in excess of available funds.  If additional funding is not identified, 
the property will be assisted to the extent possible with the available financial 
resources or in the case of rehab put on a replacement waiting list until funds are 
available. 

 
9. Occupancy and special needs of replacement units: 

 
1. All persons living in the household at the time of application shall be 

included when computing family size and income. 
 
2. Occupancy standards shall be consistent with the Florida Building Code 

approved by the Cocoa City Council and local zoning requirements.  The 
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existing number of bedrooms shall be replaced unless determined to be 
inadequate for the size of the household. 
 

REPLACEMENT HOUSING The following requirements apply to units which are 
demolished and replaced through this Program.  Replacement housing can be carried 
out by demolishing the existing structure and constructing a new home on the same site 
or by having the homeowner deed the existing property to a Community Housing 
Development Organization (CHDO) or a non-profit organization that owns property and 
is willing to, with an agreement with the City, exchange properties and construct a 
replacement home on a different lot within the City: 

a) Unless the existing mortgage holder agrees to the demolition and 
replacement, the property must be free of encumbrances and mortgages. 

b) $125,000 is the maximum amount allotted per unit for replacement house.  
The eligible property owner will be required to obtain other financing (or 
funds) for the remainder of the cost to construct, if needed. 

c) The Building Valuation Data published annually by the Florida Building 
Code as adjusted for the region which includes Brevard County will be 
utilized to determine reasonable cost of construction by the Florida Building 
Code plus 5%, shall serve as the maximum cost allowable under this 
Program for construction of the new unit. 

d) Applicants may not have a vested interest in any other property, which could 
be used as their primary residency.  

 
The City has the right to replace homes based on the severity of the condition of the 
home and the imminent danger of the structure to the people living within the unit.   

E.  OWNER CONTRIBUTION: 

 
If the recipient receives FEMA assistance or insurance proceeds, those funds must go 
towards the rehabilitation or reconstruction of their home first. 
 
Households with more than $4,000 in liquid assets must apply those additional assets 
beyond the $4,000 towards the rehabilitation or reconstruction of their home. Liquid 
assets do not include retirement accounts. 
 

F.  CONTRACTOR PROCUREMENT: 
 
All Local, State and Federal procurement policies must be adhered to during the 
program’s Contractor selection process.  The City’s local procurement policy is the 
Financial Operations Manual (FOM).  The FOM is adhered to for all housing related 
procurements. 
 

G.   AGREEMENT AND LIEN: 
 

1. Upon receipt of an approved quote or bid, the Eligible Property Owner will be 
requested to sign an agreement which stipulates restrictions on the transfer or 
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resale of the property, includes the scope of work to be performed; and identifies 
the City as a party to the Agreement as the Owner’s agent to contract for and carry 
out the agreed upon repairs and improvements.  All Eligible Property Owners must 
demonstrate adequate insurance coverage, including flood insurance, if so 
required, for the duration of the construction period.  Eligible Property Owners are 
counseled on the importance of maintaining coverage after construction is 
completed.     

 
2. Agreements will be executed in accordance with the City’s Financial Operations 

Manual (FOM). 
 
3. Assistance will be provided in the form of a deferred payment loan, secured by a 

mortgage lien recorded against the property.  The mortgage shall not incur 
interest, nor shall payment be required if the property continues to be used as the 
Principal Residence. 

 
4. The affordability period is determined by the grant or the following (whichever is 

stricter): 
 

Minor Repairs less 
than $15,000 

5 year lien forgivable at 20 percent per year 

Housing Rehab 
$15,001 - $45,000 

10 year lien forgivable at 10 percent per year 

Housing  
Replacement  

20 year lien forgivable at 5 percent per year 

Homebuyer 
Assistance 

10 year lien forgivable at 10 percent per year 

 
5. If HOME funds are used, HOME affordability rules apply over the above 

affordability periods.  The HOME affordability period starts from the date that the 
activity is closed in IDIS. 
 

6. The lien recorded against participant’s properties will specifically state that 
transfer of ownership “shall constitute a default and the balance of the Note 
unforgiven shall become due and payable in full.”  In addition, the Note shall 
specify that “the remaining balance will accrue interest at 3% annum at the time 
of default.  If the City does not demand payment upon default, such action does 
not constitute a waiver.”  The mortgage amount is depreciated on an annual 
basis if the following conditions occur: 

 
 The homeowner continues to reside in the unit in accordance with the 

terms of the Agreement; and 
 
 The eligible homeowner provides proof that all insurance, mortgage 

payments and taxes are current; and 
 

 The property is free of all code violations. 
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 The property has not been rented out. 

 
 Deployment does not constitute a default. 

 
On, and only on, each anniversary date of the execution of the mortgage, the value 
of one year’s payment will be deducted (if applicable) from the balance owed when 
all of these conditions are satisfied. 

 
7. The deferred mortgage lien is recorded prior to commencement of the construction 

project.   
 
8. Minor housing grants, used for handicap accessibility or retrofit improvements, may 

be disbursed as a grant. 
 
9. Any post-construction agreements or warranties are between the Homeowner and 

the Contractor and should only be completed after all the work is completed with 
under the City’s Agreement. 

10. Homeowner is required to pay for the cost of the satisfaction of mortgage upon 
expiration of the lien. 

 

H.  TEMPORARY RELOCATION: 
 
The Uniform Act, passed by Congress in 1970, is a federal law that establishes 
minimum standards for federally funded programs and projects that require the 
acquisition of real property (real estate) or displace persons from their homes. The 
Uniform Act's protections and assistance apply to the acquisition, rehabilitation, or 
demolition of real property for federal or federally funded projects. In the case of minor 
repairs, housing rehabilitation, and homebuyer assistance, it is anticipated that 
temporary relocation is not necessary. Relocation assistance provided by the City to 
Owners, when determined to be necessary by Program staff, shall be in accordance 
with the URA.  

 49 CFR Part 24 is the government-wide regulation that implements the URA. 
   

 HUD Handbook 1378 provides HUD policy and guidance on implementing the 
URA and 49 CFR Part 24 for HUD funded programs and projects. 

I. SWEAT EQUITY: 
 
In order to prevent costly delays and interruptions to the Contractor’s schedule, an 
owner (including relatives and/or friends) may not perform work on the Eligible Property 
during the construction period.  Should an Eligible Owner wish to perform some 
improvements to the Property which is outside the scope of the work write-up, those 
improvements must be performed prior to the Contractor solicitation, or after the job has 
been completed and final payment has been made. 
 

http://uscode.house.gov/download/pls/42C61.txt
http://edocket.access.gpo.gov/2005/pdf/05-6.pdf
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/library/relocation/policyandguidance/handbook1378


CITY OF COCOA – COMMUNITY SERVICES DEPARTMENT 
HOUSING PROGRAM POLICIES & PROCEDURES 

 
 

 
 

15 

In addition, the homeowner may not change the scope of services with a Contractor by 
offering to complete a certain task(s) in exchange for other work to be done.  If this 
occurs, it will constitute a violation of the Construction Contract and could result in the 
Contract being terminated.  In addition, any monies expended would then become the 
responsibility of the Contractor and/or homeowner. 
 
J. PAYMENT PROCEDURE: 
 

1. Funds are secured by a Purchase Order prior to the start of construction, as 
stipulated in the agreement.  Funds are disbursed in accordance with the 
disbursement schedule, (upon written request of the Contractor, and authorization 
of the Owner, Housing Program Manager and Deputy Director of Community 
Services Department). 

 
2. Change orders shall be approved by the City and the property owner.  The Change 

Order shall be added or deducted from the purchase order and all documents will 
be amended accordingly. 

 
3.  Upon receipt of an invoice from the Contractor, both the owner, Housing Program 

Manager, and the City of Cocoa Building Inspector shall inspect work for quality 
and completion. 

 
4. Payment will be issued to the Contractor within  30 days for such amount as the 

City determines to be properly due.  If payment is withheld, the City will state in 
writing, within 5 days, cause for withholding a payment.  The City reserves the right 
to withhold payment for defective work and/or pay subcontractors directly. 

 
5.  The City on the basis of reasonable and verifiable evidence, may withhold from 

any payment, such amounts as may be necessary for protection of the Owner 
against loss caused by: 

a)  Defective work not remedied; 

b) Third party claims filed; 

c) Failure of the Contractor to make payments to Subcontractors; 

d) Failure to pay for material, equipment or labor; and/or 

e) Failure to perform the work in accordance with the Agreement documents or 
to provide a construction schedule as required by the Agreement. 

 
6. Contractors contracted for rehabilitation/replacement work in which the City’s 

funding commitment exceeds $15,000 will have ten percent (10%) of their progress 
payment requests subject to retainage.  The retainage will not be released until all 
work is completed, all necessary paperwork is received and the City closes out the 
project.  If there is a dispute over quality or completion of work, the retainage shall 
be held until resolution occurs.  
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7. Final payment shall not made until the Contractor provides Release(s) of Liens, 
copies of permits to the Department, all inspections are completed, and copies of 
the Project Warranty and the Close-out form are submitted. 

 
8. Any incidence of inadequate performance by a Contractor will be documented in 

accordance with City policy and procedure.  Contractors may be suspended or 
debarred from further participation in the City’s Housing Programs.  

 
K. CLOSE-OUT PROCEDURE: 
 
Assistance is completed upon final acceptance by the Owner of completed work and 
Program authorization for final payment.  
 
L. ASSISTING PREVIOUSLY ASSISTED UNITS & MAXIMUM ASSISTANCE 

LIMIT: 
 
Households which have previously been assisted through the City’s housing programs 
shall be limited to receiving one additional instance of minor repairs.  These repairs 
shall be limited to health/safety repairs whose cost shall be no more than $15,000 if the 
household has no need for handicap accessibilities.  If client is elderly or has need of 
handicap accessibilities, assistance will be up to $45,000 for handicap accessibilities to 
include (but not limited to) ramps, grab bars, and walk-in showers.   
 
Households which have previously been assisted with HOME funds may be assisted 
during the first year of project completion.  After the first year, no additional HOME 
funds will be provided to a HOME-assisted project during the relevant period of 
affordability. 
 
M. SUBORDINATION OF CITY LIENS: 
1. An Owner requesting a subordination of the City’s lien must make this request in 

writing, indicating the reason for the request. 
 
2. Only subordination requests which increase the affordability of the housing unit, or 

assist a household with medical expenses, not associated with consumer debt, 
shall be considered. 

 
3. As indicated in Resolution 97-18, The City Manager or Designee must authorize 

any subordination requested.  Staff will identify for the City Manager or Designee, 
the current status of the City’s equity position and the equity position if the 
subordination request is approved. 

 
4. The Owner may be charged any recording fees necessary for the subordination. 
 
N. DEATH OR RELOCATION OF ELIGIBLE PROPERTY OWNERS: 
 
Upon the death or relocation of the Eligible Property Owner during the mortgage period, 
the mortgage balance shall become due in full.  The City of Cocoa will require 
repayment of the mortgage balance at the time of refinancing of the property.  If no 
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refinancing of the property occurs at the time of death or relocation of the Owner, the 
mortgage balance shall cease to depreciate and will be frozen at the balance in place at 
the date of death or relocation.  The lien will continue against the property until 
repayment is made or the lien period is concluded.  At any time during the lien period, 
the Owner, or heir shall have the right to repay the current balance without penalty.   
 
In cases wherein death or relocation of the Eligible Property Owner has occurred, the 
City will notify the owner or surviving heir(s) of the following options: 
 
OPTION I. Housing Unit Remains an Affordable Housing Unit: 
The City will allow the property to continue to be used as is if both of the following 
conditions are met: 

 
 The individual(s) who inherits the home wishes to reside in the home as their 

primary (Homestead Exemption) residence; and 
 
 The individual(s) are willing to meet all program requirements, including but not 

limited to, certification of their income/assets and assuming responsibility for the 
City’s lien. 

 
Option I satisfies the City’s goal of promoting decent and safe affordable housing units 
while eliminating slum and blight.  However, if the heir is unable or unwilling to meet the 
requirements of Option I, the City will pursue Option II. 
 
Option I. is not offered to owner or surviving heir(s) of a replacement home.  
Owners or surviving heir(s) of a replacement will be notified of Option II and 
Option III. 
 
OPTION II. Satisfaction of the City’s Lien: 
The City will request that the heir satisfy the remaining balance of the lien.  This will be 
accomplished through either of the following: 
 
 The individual(s) who inherits the property pays the balance due;  or 
 
 The individual(s) who inherits the home obtains a new lien against the property in 

their name satisfying the City’s lien;  or 
 
 The individual(s) who inherits the property sells the home, thereby satisfying the 

City’s lien.  The remaining proceeds from the sale of the home once the City’s 
lien is satisfied would belong to the heir(s). 

 
Option II is still in line with the City’s goal of promoting decent and safe affordable 
housing units while eliminating slum and blight because the recaptured funds are then 
used to help other projects.  However, if the heir is unable or unwilling to pursue either 
of the strategies in Option II, the City will pursue Option III. 
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OPTION III. Declare the Notes in Default & Bring Foreclosure Action: 
If Option I or II cannot be satisfied, the City will declare the notes in default and bring 
foreclosure action on the property.  Option III is still in line with the City’s goal of 
promoting decent and safe affordable housing because the home will then be used to 
provide housing to another qualified applicant.   
 
O. APPEALS: 
 
Any Applicant or client wishing to make a complaint or appeal a decision made by the 
Program shall be given a copy of the City Approved Appeal Procedure. 
 
 
P. FOLLOW-UP: 
 
Periodic follow-up contacts with the property owner(s) at 30 day, 60 day and 12 month 
intervals are scheduled by the Program Staff to ensure compliance with program 
guidelines and ascertain additional counseling needs.  In addition, on an annual basis 
City staff will request updated copies of the homeowner’s insurance, taxes and 
mortgage (if applicable) statements to ensure that the are current. 
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IV.  PURCHASE ASSISTANCE PROGRAM POLICY 

I. PURPOSE  

The purpose of this document is to establish the policies of the City of Cocoa's 
Purchase Assistance Program (PAP) so as to promote fairness and equitable 
treatment of applicants and recipients of program assistance. The scope of the 
program is to provide purchase, closing costs, and rehabilitation assistance to 
very low-, low- and moderate-income buyers purchasing housing units in the City 
limits of Cocoa.  Policies are written in accordance with the enabling legislation 
and implementing regulations of the State Housing Initiatives Partnership 
Program (SHIP), administered by the Florida Housing Finance Corporation 
(FHFC) and the HOME Investment Partnership Program (HOME), a housing 
grant of the U.S. Department of Housing and Urban Development (HUD). 

 
II. PROGRAM GOALS   

In accordance with the needs identified, the priorities established, and the 
objectives and strategies outlined in the City’s Consolidated Plan, annual Action 
Plan, SHIP Local Housing Assistance Plan, and the Housing Element of the 
City’s Comprehensive Plan, and in accordance with the 2013 HOME Final Rule, 
the goals of the Purchase Assistance Program are: 

 

 the provision of affordable housing to low income households; and 

 the preservation of existing housing stock. 

III. REFERENCES 

 Section 420.907 et. seq. Florida Statutes, State Housing Initiatives 
Partnership Act. 

 Administrative Rule of the Florida Housing Finance Corporation, 67-37 et. 
seq., State Housing Initiatives Partnership Program. 

 24 CFR Part 92, 2013 HOME Final Rule, US Department of Housing and 
Urban Development.  

IV. DEFINITIONS 

Affordable means that monthly mortgage payments including taxes and 
insurance do not exceed 30% of that amount which represents the percentage of 
the median annual gross income for the household's income group (e.g. very 
low- or low-income group).  It is not the intent to limit an individual household's 
ability to devote more than 30% of its income for housing, and housing for which 
a household devotes more than 30% of its income shall be deemed affordable if 
the first institutional mortgage lender is satisfied that the household can afford 
mortgage payments in excess of the 30% benchmark. 
 
Applicant means a person or household who submits a signed and completed 
Purchase Assistance Program application for assistance. 
 
CDBG means Community Development Block Grant. 
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Department means the Housing and Community Services Department of the City 
of Cocoa. 
 
FHFC means the Florida Housing Finance Corporation. 
 
General Property Improvements mean those improvements which are not 
corrections of health and safety violations, but which place the unit in a readily 
maintainable condition and conform it to other standard units in the local housing 
market. 
 
HOME means HOME Investment Partnership Program. 
 
Homeownership defined in §92.2 and is revised to clarify that, contract for deed, 
installment contracts and land sales contracts are specifically excluded. 
 
Low income means that the household income is 51% to 80% of the median 
income adjusted for family size for the Melbourne-Titusville-Palm Bay (Brevard) 
MSA. 
 
Melbourne-Titusville-Palm Bay (Brevard) MSA means the Metropolitan Statistical 
Area used for demographic data purposes. 
 
Moderate income means that the household income is 81% to 120% of the 
median income adjusted for family size for the Melbourne-Titusville-Palm Bay 
(Brevard) MSA. 
 
Principal Residence means the household must utilize the property as their 
primary residence, as established by eligibility for the State Department of 
Revenue Property Tax Homestead Exemption. 
 
Rehabilitation means repairs or improvements that are needed for safe or 
sanitary habitation, correction of substantial code-violations, or the creation of 
additional living space in accordance with the Florida Building Code. 

 
SHIP means the State Housing Initiatives Partnership Program. 
 
Very low income means that the household income is below or equal to 50% of 
the median income adjusted for family size for the Melbourne-Titusville-Palm Bay 
(Brevard) MSA. 

V.  ELIGIBILITY 

1.  Household Eligibility 
a. The applicant's household income may not exceed 120% and 80% of the median 

income adjusted for family size for the Melbourne-Titusville-Palm Bay (Brevard) 
MSA as determined annually by HUD when using SHIP and HOME or CDBG 
funds respectively. 
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b. Households with more than $4,000 in liquid assets within a savings or checking 
account must use the difference towards the purchase of the home. 

c. The applicant and/or co applicant must have received City-approved homebuyer 
education and one-on-one housing counseling. 

d. The applicant must be able to obtain to obtain a 30 year first mortgage through a 
non-predatory lending institution.  

e. The applicant must be able to provide proof of responsible lending and 
sustainable (e.g., no predatory loans) in accordance with §92.254(f).  

 
2.  Unit Eligibility 

a.  The unit must be located in the city limits of Cocoa. 
b.  The purchase price of the unit may not exceed 90% and 95% of the median area 

purchase price for existing homes or new construction in the Melbourne-
Titusville-Palm Bay (Brevard) MSA as established by the United States 
Department of Treasury when using SHIP or HOME funds respectively. 

c.  The assistance may not be used to purchase a mobile or modular home. 
d.  Existing units may have a swimming pool or similar amenity. 
e.  Reasonable closing fees may be charged. However, all fees shall be reviewed by 

the Housing Program Manager and approved. 
 
i.  Eligible forms of homeownership when using HOME funds: 

 Fee simple title in a 1- to 4- unit dwelling or condominium unit or at least a 99-
year leasehold interest, except:  

o Housing located in insular areas must have a ground lease for at least 40 
years 

o Housing located on an Indian trust or restricted Indian land, for at least 50 
years 

o Housing located on land owned by a community land trust, for at least 50 
years  

o Manufactured housing on a ground lease that is at least equal to the 
applicable affordability period §92.251(e). 

3. Levels of Assistance 
 

The actual assistance will be the minimum amount needed to get the applicant into an 
affordable unit.   
 

a. The maximum assistance for households with incomes at or below 50% of the 
median is $40,000. 

b. The maximum assistance for households with incomes at 51% - 80% of median 
is $35,000. 

c. The maximum assistance for households with incomes at 80% - 120% of median 
is $30,000. 

d. When used to purchase an existing home requiring rehabilitation, $5,000 is 
available for any combination of down payment, closing costs and rehabilitation. 
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Rehabilitation shall be completed in accordance with Florida Building Code. Any 
rehab completed shall have a minimum useful life of at least five (5) years for 
major systems. Work write-ups and written cost estimates shall be reviewed and 
approved by the City.  The City shall determine if the costs are reasonable, and 
plans and specifications are in compliance with the City’s written standards. 
 

In order to prevent over subsidization of the homeowner or the excessive closing costs 
charged by the lender, the City reserves the right to refuse assistance. In such cases, 
the homebuyer will be asked to renegotiate the loan or to seek another lender. 
 
3.  Other Loan Terms 

 
The assistance will be in the form of a deferred payment loan, secured by a zero 
percent (0%) interest mortgage in favor of the City of Cocoa and forgiven at the end of 
the term. In addition to the affordability period, the following terms will apply to each 
loan: 
 

1. Death of the mortgagor: The passing of title due to the death of the mortgagor 
to other than a spouse or co-mortgagor holding an interest in the property as 
a co-tenant is deemed a conveyance. 

2. Leasing: Leasing the premises for any period of time is deemed a 
conveyance. 

3. Continued Occupancy: The mortgagor must reside in the assisted property as 
his/her principal residence for the life of the loan.  If for any reason, other than 
a hospital or nursing home stay, the mortgagor vacates the premises for more 
than a period of 120 days in any one calendar year, such vacation shall 
constitute default. 

4. Interest: There is zero interest on the loan except in the case of default, at 
which time the remaining balance shall accrue interest at five percent (5%) 
per annum. 

5. Maintenance: The mortgagor must keep the property maintained and in good 
repair according to the Florida Building Code and all applicable codes of the 
City of Cocoa. 

6. The homeowner will be required to pay for the cost of the satisfaction of 
mortgage upon expiration of the lien term. 
 

4. Subordination of Liens 
 

Subordination of liens will be considered for the following reasons only: 
 

 Only subordination request which increase the affordability of the housing unit, 
decreases the term of the loan, provides a lower interest rate or not associated 
with consumer debt. 

 Each request shall be reviewed on a case by case basis. The Housing and 
Neighborhood Services Manager has the right to deny or agree to subordination. 
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5. Affirmative Marketing 

It shall be the policy of the City of Cocoa to affirmatively market the Purchase 
Assistance Program in such a way as to promote fair housing in accordance with the 
applicable marketing requirements of the SHIP Program regulations and the HOME 
rules.  The City adheres to the Brevard County Affirmative Marketing Policy. 

6. Selection Criteria 

All assistance is subject to the availability of funds.  Assistance will be on a first 
come, first ready basis.  
 
Applicants cannot have owned a home within 30 days of closing and any net 
proceeds from the sale of a previous home should be applied to the purchase of the 
new home prior to receiving down payment assistance. 
 
Applicants that have previously received state or federal down payment assistance 
are not eligible for assistance for six (6) months. 
 

7. Owner Contribution 
 
The applicant must make a minimum cash contribution towards the purchase of the 
home. 
 

 Households with incomes at or below 50% of the median must contribute a 
minimum $500. 

 Households with incomes at 51-80% of median must contribute a minimum of 
$750. 

 Households with incomes at 81-120% of median must contribute a minimum 
of $1,000. 

 Households with more than $4,000 in liquid assets in a savings or checking 
account must apply those additional assets beyond the $4,000 towards the 
purchase of their home.  

 
8.Notification of Award 

An award letter, also called a letter of commitment, will be issued within 30 days 
after the income has been certified.  The award letter will be good up-to six months.  
Clients may be subject to a re-certification if more than 120 days have lapsed and 
the client has not received assistance.  This will be determined on a case by case 
basis. 
 
8. Purchase Assistance Program 
In the event that the City shall desire to have a sub-recipient/non-profit administer 
the Purchase Assistance Program, the selection process shall be done according to 
the City’s Financial Operations Manual as it relates to procurement. The sub-
recipient/non-profit will administer the program based on the City of Cocoa’s 
Housing Policies and Procedures. 
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10. Housing Counseling/Homebuyer Education 
The Housing Counseling/Homebuyer Education Program shall at all times be 
administered as follows:  
 

a) DESCRIPTION OF WORK TO BE PERFORMED 
The Housing Counseling/Homebuyer Education Program shall be implemented 
as a turnkey operation. The agency administering the program shall market the 
program, schedule and make all arrangements (sites, speakers, materials, etc.) 
for homebuyer education classes, and provide housing counseling on an 
individual basis to each homebuyer.  The agency must also provide proof of 
attendance by homebuyers. 
 
A. LEVELS OF ACCOMPLISHMENT 
 
Activity #1 Housing Counseling to individual homebuyers.  
   
Performance standards by which success will be measured include, but are not 
limited to, the following: 

 
(a) Keeping of accurate time sheet records of housing counseling staff, 

demonstrating actual time spent on  housing counseling activities; 
(b) Housing counseling must be carried out by a certified housing counselor 

(as defined by the National Federation of Housing Counselors, or its 
equivalent); 

(c) File evidence of housing counseling notes. 
(d) Housing counseling shall be provided in accordance with §92.254(a)(3) 

when using HOME funds. 
 
Activity #2 Homebuyer Education Classes   
 
Performance standards by which success will be measured include, but are not 
limited to, the following: 
 

(a) Classes must follow, at a minimum, the Fannie Mae recommended 
homebuyer education course outline. 

(b) Classes must include a Fair Housing Law education component. 
(c) File evidence of classes, including, but not limited to copies of agendas, 

sign-in sheets, and class evaluations by participants. 

11. SUSTAINABLE HOMEOWNERSHIP UNDERWRITING 

The City shall have written underwriting standards that evaluate the homebuyer 
in accordance with §92.254(f) regarding: 

 Housing debt and overall debt 

 Monthly expenses of the family 

 Assets available to acquire housing 

 Financial resources available to sustain housing 
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12. SPECIFIC HOME REQUIREMENTS 

 HOME statute requires initial purchase price/after rehab value not to exceed 95% 
of area median purchase price in accordance with §92.254(s)(2)(iii). 

 City sponsored homebuyer units which remain unsold after six (6) months after 
construction shall be converted to rental units, for the rental affordability period, 
or HOME funds must be repaid.  A ratified sales contract is sufficient to 
demonstrate a sale. Units can become lease-purchase only if: the City has an 
established lease-purchase program, and an Agreement with the homebuyer is 
executed before the deadline. 

 In accordance with §92.254(f) the City shall ensure that loan terms of any loans 
to which HOME funds are subordinated are reasonable and sustainable. 

 If a non-governmental lender is providing both first mortgage financing and 
HOME assistance (as a subrecipient  or contractor), the City shall verify income 
eligibility and inspect housing for compliance with applicable property standards. 

 For HOME funds, lenders cannot charge fees. 

 The City shall follow the resale and recapture requirements of §92.254(a)(5) 
within the Brevard County HOME Consortium Consolidated Plan and annual 
Action Plans. The resale provisions clearly define “fair return” and “reasonable 
range of low-income homebuyers.”  

 In accordance with §92.251(c) the City shall determine assisted housing is 
decent, safe, sanitary and in good repair.  All assisted housing shall meet the 
Florida Building Code and shall not contain deficiencies proscribed by HUD 
based on inspectable items and areas pursuant to 24 CFR 5.702 (UPCS 
Checklist). 

 The City shall inspect housing and document compliance no earlier than 90 days 
before commitment of HOME funds. 

 The City shall rehab housing that fails to meet these property standards or 
HOME funds cannot be used to acquire it, in accordance with §92.251(c).  

 A contract for deed (also known as an installment contract or land sales contract) 
is not an eligible form of homeownership.  

13. Complaints and Appeals 

Any complaint or appeal shall be submitted by  the applicant in written form within 5 
business days from notification of funding recommendation  for disposition by the 
Housing Program Manager who shall respond in writing within 5 days of receipt of 
same, where practicable.  

 
The Housing Program Manager's reply shall indicate the avenue of appeal which 
shall be to the Deputy Community Services Director.  The Deputy Community 
Services Director will make the final determination unless the determination warrants 
a legal opinion, in which case, the final determination will be made by the City 
Attorney. 
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V. SUBSIDY LAYERING POLICY 
 

I. PURPOSE  
The purpose of these local guidelines is to provide guidance in evaluating 
projects using HOME funds in combination with other governmental assistance 
to ensure that no more than the necessary amount of HOME Program funds are 
invested in any one project to provide affordable housing. 

 
II. BACKGROUND 

Both Section 212(f) of the Cranston-Gonzalez National Affordable Housing Act, 
as amended, and 24 CFR Part 91, the consolidated plan final rule, require the 
City of Cocoa to provide a certification with the consolidated plan. This 
certification asserts that prior to the commitment of funds to a project, the City 
will evaluate the project in accordance with the guidelines that it adopts for this 
purpose and will not invest any more HOME funds in combination with other 
governmental assistance than is necessary to provide affordable housing.  

 

III. DEFINITIONS  
Governmental Assistance - Governmental assistance includes any loan, grant, 
(including Community Development Block Grant), guarantee, insurance, 
payment, rebate, subsidy, credit, tax benefit, or any other form of direct or 
indirect assistance from the Federal, State or local government for use in, or in 
connection with, a specific housing project.  
 
Maximum Per Unit Subsidy Limits - The amount of HOME funds that the City 
may invest on a per-unit basis in affordable housing may not exceed the per unit 
dollar limits established under section 221(d)(3) of the National Housing Act for 
elevator-type projects, involving nonprofit mortgagors that apply to the area in 
which the housing is located. These limits are available from the Multifamily 
Housing Division in the HUD Field Office. If the City's per unit subsidy amount 
has already been increased to 210% as permitted under section 221(d)(3)(ii) of 
the National Housing Act, upon request to the Field Office, HUD will allow the 
City’s per unit subsidy amount to be increased on a program-wide basis to an 
amount up to 240% of the original per unit limits.  

 
As a general rule, the City will consider all the factors relevant to feasibility of a project, 
which may include, but are not limited to, past rates of returns (in that area for that type 
of project) to owners, sponsors, investors; the long-term needs of the project and its 
tenants; and the usual and customary fees in the development of the project.  In 
addition, the City will also consider the population that is being served when conducting 
the layering review.  For instance, if the targeted population is 60 percent of median 
income for the area, that results in one level of assistance; if the targeted population is 
very low-income, e.g., below 30 percent of area median income, that will result in an 
increased level of HOME or other assistance.  If low-income housing tax credits or any 
HUD funding source is used, the City will rely upon the allocating agency's evaluation to 
ensure that HUD subsidies are not greater than necessary to provide affordable 
housing. 
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Project Evaluation: 
 
1. Source/Uses of Funds 

The applicant should provide supporting documentation for all other costs as 
specified in the Sources/Uses of Funds statement. If the documentation is not 
adequate and does not support the costs as stated, the City will request additional 
documentation, a second opinion and/or reference from the appropriate source (i.e. 
another construction cost estimator, another architect or lawyer), or deny the project 
HOME funding. It should be noted that for projects with tax credits to be sold, the 
proceeds from the sale of these credits must be identified as a source of funding.  
 
The Sources/Uses of Funds statement should reflect the project development 
budget and should list all proposed sources (both private and public) of funds and 
the dollar amount(s) for each respective source; and all uses of funds (including 
acquisition costs, rehabilitation/or construction costs, financing costs and 
professional fees) associated with the project. 
 
The Sources/Uses of Funds should include the commitment letters with all terms 
and conditions for all mortgages, grants, subordination agreements, bridge (interim) 
loans and investment tax credits (historical, low-income, if applicable); and if the 
applicant is a partnership, a copy of the partnership agreement, which will indicate 
the cash contributions by the general partner(s) and/or limited partner(s). 
 
The City shall request the following: (1) earnest  money agreement, option or 
closing statement for land and/or building(s); (2) construction cost estimate; (3) 
construction contract or preliminary bid(s); (4) agreements governing the various 
reserves which are capitalized at closing (to verify that the reserves cannot be 
withdrawn later as fees or distributions); (5) appraisal (to substantiate the value of 
the land and the value of the property after rehabilitation or the structure being 
built); and (6) if low-income housing tax credits are utilized, documentation on the 
syndication costs (legal, accounting, tax opinion, etc.) from the 
organization/individual who will syndicate and sell the offering to ensure that the 
project can support the fees necessary to syndicate/fund the project. All 
assumptions in the offering should be verified in the supporting documentation.  
 

2. Certification of Federal Assistance  
A formal certification from the applicant(s) will be reviewed concerning the 
governmental assistance provided or to be provided to a project.  If no such 
governmental assistance is to be provided at the time of the application or in the 
future, the applicant(s) should certify to that fact. The applicant(s) should also certify 
that should other governmental assistance be sought in the future, the City will be 
notified promptly. These assurances may take the form of a certification. 
 

3. Project Development Budget 
Ensure that the costs being funded by the HOME Program are eligible and HOME 
funds per unit do not exceed the maximum per-unit subsidy limits. Focus will be on 
the project's quality, and construction costs, architectural and engineering fees and 
consulting fees. The determination of "reasonableness" of the costs will be based 
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on all of the following factors: (1) costs of comparable projects in the same 
geographical area; (2) the qualifications of the costs estimators for the various 
budget line items and (3) comparable costs published by recognized industry cost 
index services.  
 

4. Rate of Return on Equity Investment  
Scrutinize the proforma to ensure the cash flow projections are reasonable in light 
of the present economic conditions since the rate of return on the investment is 
partially predicated on the cash flow.   All proformas should include, but are not 
limited to project income and expense statement, which should include achievable 
rent levels, market vacancies and operating expenses and also specify the 
consequences of tax benefits, if any, and any other assumptions used in calculating 
the project cash flow to determine the reasonableness of the rate of return on the 
equity investment. The proforma should represent, at a minimum, the term of the 
HOME affordability requirements, but longer if applicable (e.g., 15 years for low-
income housing tax credit projects).   
 
The project cash flow shall be defined as: the spendable cash generated annually 
(at the end of the yearly period) after all operating expenses and debt service 
payments have been deducted from the gross revenues of the property. The 
determination of a reasonable rate of return on the equity investment will be based 
on an evaluation of the individual project as it compares to market standards for 
similar investments. Using data contained in the project application, the City may 
evaluate several factors (e.g., cash on cash return, the internal rate of return, net 
equity) in determining a "reasonable" rate of return for the project. (See Table “2” for 
cash on cash illustration) 
 
The City will not allow an excessive gain/profit to be derived from the project, in part 
due to the financing (low-income housing tax credits, low interest loans, grants, tax 
abatements, etc.), therefore, will establish specific standards for reasonable rates of 
return on the invested equity based on the project. 

 
Overall Evaluation  
 
If the City determines that the total amount of HOME assistance and other 
governmental assistance exceeds the amount necessary to make the project feasible 
due to the unreasonableness of the costs and/or the projected rate of return, the City 
will consider several options:  
 

1) Reduce the amount of HOME assistance through reducing the development 
budget accordingly or increasing the non-public funding of the project;  
 
2) Make other adjustments to the project, such as lower the rents to be 
charged, reduce the term of the loan in order to lower the rate of return; or  
 
3) Deny HOME assistance if the applicant refuses to make reasonable 
adjustments or to limit its return/costs.  
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VI. MONITORING POLICY AND PROCEDURES 
 

USING SUBRECIPIENTS, NON-PROFITS, FOR-PROFITS, AND COMMUNITY 
HOUSING DEVELOPMENT ORGANIZATIONS (CHDOS) TO CARRY OUT 
ACTIVITIES 

I. Definitions and References 

 
A. Section 420.907-9079, F.S. and Rule Chapter 67-37.019 (10), Florida 

Administrative Code. (State Housing Initiative Partnership Program) 
 
B. Titles I and II of the Cranston-Gonzalez National Affordable Housing Act, 

Public Law 101-625, HOME Investment Partnerships Program. 
 

C. 24 CFR Part 92, Final Rule, HOME Investment Partnerships Program. 
 

D. 24 CFR Part 570, regulations, Community Development Block Grant 
Program. 

 
E. Office of Management and Budget (OMB) issued Super Circular, 

December 26, 2013, “Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards.” The Super 
Circular supersedes and streamlines requirements from OMB Circulars A–
21, A–87, A–110, and A–122 (which have been placed in OMB 
guidances); Circulars A–89, A–102, and A–133; and the guidance in 
Circular A–50 on Single Audit Act follow-up. 

 
F. Subrecipient – CDBG: A public or private non-profit agency or 

organization receiving CDBG from a grantee or another subrecipient to 
undertake eligible activities. 
 

G. Subrecipient – SHIP:  The SHIP rule defines a subrecipient as any person 
or non-state entity.  This would include any non-profit, consultant or other 
entity actively performing any administrative function of the program 
including application intake, income verification, contract oversight, 
counseling, etc. 

 
H. Subrecipient – HOME: means a public agency or nonprofit organization 

selected by the City to administer all or a portion of the City’s HOME 
program. A public agency or nonprofit organization that receives HOME 
funds solely as a developer or owner of housing is not a subrecipient. The 
City’s selection of a subrecipient is not subject to the procurement 
procedures and requirements. 

 
I. CHDO – Community Development Housing Organization – a qualified 

non-profit housing organization that is eligible for set-aside funds through 
the Home Investment Partnership Program (HOME). 
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J. Non-Profits – A 501(c) (3) certified organization eligible to receive grant 

funds. 
 

K. For-Profits – A legally registered business eligible to receive grant funds. 
 

L. High-Risk Subrecipient/CHDO: Subrecipients, Non-Profits, For-Profits, 
and CHDO’s that fit one or more of the following criteria: 

 

 New to the particular funding program, 

 Experiencing turnover in key staff positions, 

 Plagued by past compliance or performance problems, 

 Inability to expend funds in a timely manner, 

 Undertaking multiple formula program-funded activities for the first time, 
and 

 Not submitting timely reports. 
 

J. Desk Review:  Examination of information and materials provided to 
grantee by funded subrecipients, as a means to track performance and 
identify potential problem areas. 

 
K. On-Site Review:  A physical visit to a site or sites wherein the subrecipient 

administers and/or carryout programs for which it have been funded by the 
grantee. 

II. Directives - Program Administration 

 
The City of Cocoa’s Community Services Department’s Housing & Neighborhood 
Services Program shall be responsible for managing the day-to-day operations of 
the City’s federal and state funded grant programs and for ensuring that the funds 
are used in keeping with the individual program requirements.   

 
III. Selecting Subrecipients, CHDO’s, Non-Profits, and For-Profits 
 

Subrecipients, Non-profits, For-profits, and CHDO’s are selected through a Request 
for Proposal Process (RFP) which is conducted annually, or on a project specific 
basis.  Factors that are considered in selecting an entity to administer a grant funded 
activity include: 

 

 The nature of the activity; 

 The proposed plan for carrying out the activity or activities; 

 The organizations capacity to fulfill the contractual obligations; 

 The possibility of any conflicts of interest; 

 Past performance; 

 The organizations ability to meet all required state and federal regulations, laws 
and/or statutes; 
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 The organizations ability to meet the required U. S. Department of Housing and 
Urban Development (HUD) national objective, and; 

 The organizations ability to produce beneficial measurable outcomes 
 
IV. Subrecipient/CHDO/Non-Profit/For-Profit Agreements 
 

Before disbursing funds to any organization that is awarded funding, a written 
agreement must be executed.  Written agreements are a vital tool in: 
 

 Meeting all applicable state and federal requirements; 

 Providing a tool for managing CDBG activities;   

 To serve as a training tool; and 

 Applicable to all administered grant programs. 
 
The Final HOME Rule must be adhered to prior to execution of a written agreement, 
including but not limited to; CHDO capacity determination, market analysis, and 
subsidy layering. 
 
The CDBG/HOME/SHIP regulations stipulate that certain requirements be included 
in all written agreements with subrecipients, non-profits, for-profits, and CHDO’s:  At 
a minimum, all agreements must include the following provisions: 

 
1. A Statement of Work – A description of the work to be provided, including a 

schedule and budget.  Specifically: 

 The purpose and nature of work to be provided, including location and 
days/hours of services provided. 

 The specific task to be performed. 

 The specific quantifiable level of service that will be provided for each activity 
(the number of people served and the number of units of service). 

 
2. Records and reports – The specific records which must be maintained and the 

reporting requirements; 
 
3. Program income – Whether program income received is to be returned to the 

City or retained by the entity; 
 
4. Uniform administrative requirements -  Compliance with all applicable uniform 

administrative requirements; 
 
5. Other program requirements – Compliance with all applicable “other federal 

requirements (e.g. Davis Bacon, Lead Based Paint, etc.); 
 
6. Suspension and termination – Conditions by which suspension or termination 

can occur; and 
 
7. Reversion of assets – Upon expiration of the agreement, any CDBG funds on 

hand as well as any accounts receivable attributable to CDBG funds must be 
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transferred to the grantee.  The agreement must also include the requirements 
covering the use of real property acquired with CDBG funds. 

 
Once the written agreement has been negotiated and signed by an authorized agent 
of the agency and an authorized City official, staff must complete the required 
purchase requisition for the issuance of a purchase order prior to any work 
commencing. 
 

V. MONITORING PROCEDURES 

Objective 

 
The primary intent of these procedures are to ensure production and accountability, 
compliance with applicable program requirements, federal and state regulations, and 
to develop standards for evaluating organizational and project performance. 
 
These procedures are designed to create conformity and consistently in the 
monitoring of subrecipients receiving funding from the City of Cocoa and at a 
minimum will: 

 

 Standardize procedures for reporting by funding subrecipients; 

 Standardize procedures for review and monitoring; 

 Set standards for how risk will be identified and addressed; 

 Standardize procedures for determining the frequency of meetings, 
monitoring reviews and inspections; 

 Set standards for pre-monitoring preparation and utilizing staff and other 
resources for monitoring; and 

  Identify tools to be used for ease in carrying out the process. 
 

Monitoring 
 

Monitoring can be conducted in two ways.  The first is to conduct a “desk review”.  
Desk reviews will be conducted at least quarterly for each subrecipient awarded 
funding.  Staff performing desk reviews will examine progress reports, compliance 
records, measurable outcome achievements and financial information, to adequately 
assess performance and look for indicators of performance or compliance problems.  
Staff provides each agency with financial reimbursement and progress reporting 
forms. If questions or concerns arise from the review, staff will gather additional 
information through telephone calls or additional documents or other written 
materials.   
 
The second, more intensive way the Agency will be monitored is through an on-site 
monitoring review.  An on-site monitoring review will be conducted at a minimum of 
annually for all subrecipients awarded funding.  The following are steps that will be 
taken when preparing for and conducting an on-site monitoring review: 
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Step 1: Preparing for the Monitoring Visit: Before the monitoring visit, staff will 
familiarize themselves with applicable program rules and establish a monitoring 
protocol.  In addition the following will be reviewed prior to the visit. 

 Application for funding 

 Written Agreement 

 Progress Reports 

 Drawn-down/Reimbursement requests 

 Integrated Disbursement and Information System (IDIS) reports. 

 Correspondence between the Agency and the City 

 Previous monitoring reviews 

 Copies of financial audits 
 

Step 2:  Conducting the Monitoring Visit:  The four (4) basic elements to 
conducting the monitoring visit are notification, entrance conference or meeting, 
data collection and analysis, and exit conference or meeting.  These steps are 
defined as follows: 
 
a. Notification:  The monitoring process will always begin with staff calling the 

recipients to explain the purpose of the visit and to agree upon dates for the 
visit.  A formal notification letter will follow at least two weeks before the 
planned visit and will include: 

 Confirmation of the dates for the review 

 Scope of the monitoring 

 Information needed for review during the visit 

 Staff needed for interviews or other assistance during the review 
 

b. Entrance Conference:  The entrance conference will be held at the 
beginning of the monitoring visit, usually with the executive director or other 
top officials of the organization, to make sure the subrecipient’s have a clear 
understanding of the purpose, scope and schedule for the monitoring. 

 
c. Documentation, data gathering and analysis:  A clear record of all 

information reviewed and received during conversations with the agency 
should be kept.  This information will be obtained utilizing the monitoring 
checklist.  The information gathered will serve as the basis for conclusions 
to be included in the monitoring report and follow-up letter.  The subrecipient 
may request identification of sources if any conclusions are disputed. 

 
d. Exit Conference:  At the end of the monitoring visit, the staff conducting the 

review will meet again with key agency representatives to: 

 Present preliminary results of the monitoring. 

 Provide an opportunity for the subrecipient to correct any 
misconceptions or misunderstandings. 

 Secure additional information to clarify or support their position. 

 If applicable, provide an opportunity for the subrecipient to report on 
steps the organization may already be taking to address areas of 
noncompliance or non-performance. 
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Step 3:  Follow-up:  At the end of the process, staff will provide the subrecipient 
with formal written notification of the results of the monitoring review.  This letter 
will both recognize successes and identify and concerns or findings.  In addition, 
the letter will set deadlines for a written response and corrective actions on any 
concerns or findings. 

 
C.  FINANCIAL PERFORMANCE MONITORING 
 

During site visits staff will monitor the subrecipient’s financial management system to 
ensure: 

 Funds are being efficiently and accurately controlled. 

 Subrecipients are maintaining an accounting system in which transactions are 
handled, records are kept, and records are generated in a manner that contents 
of the financial reports are traceable to the original supporting documentation of 
all financial transactions. 

 
Staff will ensure that the following elements are present in all financial management 
systems of subrecipients awarded funding. 

 
1. Accurate, current and complete disclosure of the financial results of each 

federally sponsored program, including scores and application of funds. 
2. Effective control over and accountability for all funds, property, and other 

assets. 
3. Comparison of outlays with budgeted amounts for each award. 
4. Sound internal controls over purchases, cash disbursements, and cash 

receipts, including segregation of duties and proper authorization and approvals 
of transactions. 

5. Periodic internal and external audits or evaluations (annual audits for all sub-
recipients receiving $700,000 or more in federal or state funds. 

6. Record retention policies. 
7. Documentation of accounting policies, particularly those pertaining to cost 

charging, timesheet preparation, and procurement. 
8. An accounting system that meets the following requirements; 

 Segregation of unallowable costs from allowable costs. 

 Segregation of direct from indirect costs. 

 Proper assignment and allocation of costs to functional classifications. 

 Matching of income applicable credits with associated expenditures. 

 Timely reconciliation of accounts and sub-ledgers. 

 Time-charging systems that allocate labor costs among program activities 
and comply with OMB issued Super Circular. 

 Consistency with accounting treatment over time and from one function or 
award to another. 

 Timely and accurate financial reporting 

 Maintenance of proper supporting documentation for all transactions, 
estimates, and calculation. 

 



CITY OF COCOA – COMMUNITY SERVICES DEPARTMENT 
HOUSING PROGRAM POLICIES & PROCEDURES 

 
 

 
 

35 

D.  CORRECTIVE ACTIONS: 
 

When identifying performance problems deeming corrective actions staff will utilize 
the following to determine the appropriate monitoring finding response.  The 
approach to utilize will depend on the seriousness of the problem identified: 
 
Stage 1: Low-level Intervention:  At this stage, staff will do one or more of the 
following: 

 Clearly identify problem areas and required corrective actions. 

 Plan a strategy with the subrecipient that includes any training or technical 
assistance that may help to address identified problems. 

 Require more frequent or more thorough reporting by the recipient. 

 Conduct more frequent monitoring reviews. 
 
Stage 2: Moderate-level Intervention:  If low-level intervention steps do not 
remedy the identified problems, staff will take increasingly tougher steps, such as: 

 Restrict payment request. 

 Disallow certain expenses or require repayment of funding provided for certain 
expenses. 

 Impose probationary status. 
 
Stage 3: High-level Intervention:  At this point, the City must take the most serious 
actions to put an end to noncompliance problems.  Steps may include but are not 
limited to: 

 Temporary suspension of the organization from participation. 

 No consideration of the activity or organization for the next program year. 

 Terminate the agreement. 

 Require repayment of funds. 

 Initiate legal action. 
 
E.  TECHNICAL ASSISTANCE & TRAINING 
 

Technical assistance and training will be provided as a means to assistance 
subrecipients with avoiding problems and improving performance.  Technical 
assistance and training will be provided throughout all phases of the process to 
assure the greatest success of subrecipients awarded funding. 

 
F.  PROJECT MONITORING 
 

Under all Agreements, monitoring begins when activities are selected for funding or 
at the beginning of project development and continues through project completion. 
 
Once construction has started a minimum of weekly site visits will be conducted 
accompanied by progress notes that identify and flag any pending or anticipated 
problems.  In addition, a site visit will be conducted before processing all draw 
requests to ensure satisfactory completion of work. 
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Site visits and desk reviews will be conducted to ensure that; 

 The project is meeting standards established in the written agreement 

 The cost are on target; 

 The number of proposed units are being produced, and; 

 The quality and quantity of work is acceptable. 
 
Contractors selected to carry out public facilities and improvement projects will 
submit a project schedule, projecting all major milestones. 
 
On completed projects, a schedule will be developed to identify all required annual 
reviews and re-certifications. 

 
G. RENTAL HOUSING MONITORING 
 

For HOME assisted rental housing, all applicable HOME Rule regulations shall be 
followed. The financial health and physical condition of the property will be examined 
on an annual basis for projects with ten (10) or more units. The following reports will 
be examined: 

 Operating budget 

 Balance Sheet 

 Income statement 
 
A Certification from the property owner will be required stating that HOME-assisted 
housing units are suitable for occupancy and meet local property standards. 
 
On-site inspections will be done within 12 months after project completion and then 
once every three (3) years during the period of affordability. During inspections the 
following information will be required: 

 Compliance with applicable property standards requirements. 

 Verification of information regarding rent and occupancy. 

 Verification of information regarding leases, tenant income, rents, and utility 
allowances. 

 Compliance with provisions of written agreements. 

 Review of financial health, management capacity, and long term viability of the 
project. 

 
VI. RESERVATION OF AUTHORITY 
 
The authority to issue and/or revise Policies is reserved by the Cocoa City Council. 
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Legislation Details (With Text)

File #:  Version: 116-108 Name: Water Resource Associates - 4th Amendment to
Consulting Services Agreement

Status:Type: Contract Consent Agenda

File created: In control:3/17/2016 City Council

On agenda: Final action:4/12/2016

Title: To Approve the Fourth Amendment to Purchase Agreement to the Water Resource Consulting
Services Agreement with Water Resource Associates, Inc. (WRA), Tampa, Florida, effective April 27,
2016 through April 26, 2017. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: City of Cocoa - Amend 4 signed by WRA.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 17, 2016
Agenda Date: April 12, 2016
Prepared By: Tammy Costantini, Administrative Assistant
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve the Fourth Amendment to Purchase Agreement to the Water Resource Consulting
Services Agreement with Water Resource Associates, Inc. (WRA), Tampa, Florida, effective April 27,
2016 through April 26, 2017 ..End

BACKGROUND:

Over the course of the past several years, the Utilities Department and the City Attorney’s office have
been involved with several important potable water resource issues involving the Dyal Water
Treatment Plant including the Taylor Creek Reservoir Project and the City’s five-year Consumptive
Use Permit (CUP) review with the St. Johns River Water Management District (SJRWMD).  During
that time period, the City has worked through the City Attorney’s office to retain the services of Water
Resource Associates, Inc. (WRA) to provide technical water resource consulting assistance.  WRA
has gained considerable knowledge about the City’s water treatment facilities that would take a new
consultant a substantial amount of time to acquire, and retaining a new consultant could hamper
current efforts by the City related to pending water resource issues.  WRA’s familiarity with the City’s
water treatment facilities is now an asset to the City.

On April 27, 2010, City Council approved a three-year contract with WRA subject to renewals by
mutual agreement.  The work performed under the agreement is on a task “as needed” basis.
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On April 22, 2014, City Council approved the Second Amendment to Purchase Agreement to the
Water Resource Consulting Services Agreement with Water Resource Associates, Inc. (WRA),
Tampa, Florida. The current agreement expires on April 26, 2015 and staff is requesting Council
approval of the Third Amendment to Purchase Agreement effective  April 27, 2015 through April 26,
2016.

On March 24, 2015, City Council approved the Third Amendment to Purchase Agreement to the
Water Resource Consulting Services Agreement with Water Resource Associates, Inc. (WRA),
Tampa, Florida. The current agreement expires on April 26, 2016 and staff is requesting Council
approval of the Fourth Amendment to Purchase Agreement effective  April 27, 2016 through April 27,
2017.
Staff recommends WRA’a contract be renewed.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

None at this time.

PREVIOUS ACTION:

On April 27, 2010, City Council approved a three-year contract with WRA subject to renewals by
mutual agreement.

On April 9, 2013, City Council approved the First Amendment to Purchase Agreement to the Water
Resource Consulting Services Agreement with Water Resource Associates, Inc. (WRA), Tampa,
Florida.

On April 22, 2014, City Council approved the Second Amendment to Purchase Agreement to the
Water Resource Consulting Services Agreement with Water Resource Associates, Inc. (WRA),
Tampa, Florida.

On March 24, 2015, City Council approved the Third Amendment to Purchase Agreement to the
Water Resource Consulting Services Agreement with Water Resource Associates, Inc. (WRA),
Tampa, Florida.

RECOMMENDED MOTION:
To Approve the Fourth Amendment to Purchase Agreement to the Water Resource Consulting
Services Agreement with Water Resource Associates, Inc. (WRA), Tampa, Florida, effective April 27,
2016 through April 26, 2017.
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Legislation Details (With Text)

File #:  Version: 116-109 Name:

Status:Type: Agenda Consent Agenda

File created: In control:3/21/2016 City Council

On agenda: Final action:4/12/2016

Title: To Approve Task Order 2016-73 with CH2M Hill Engineers, Inc. for SCADA Support for Routine
Maintenance and On-call Services of the Wonderware Archestra SCADA System; To Approve a
Resolution Amending the FY2016 Budget. (Utilties Director)

Sponsors:

Indexes:

Code sections:

Attachments: Task Order 2016-73

Cocoa DWS SCADA Routine Services FY2016 SOW 030916

Res Budget Amendment

File 16-109 BA Form.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 22, 2016
Agenda Date: April 12, 2016
Prepared By: William Troy Howell, Dyal Water Treatment Plant Superintendent
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve Task Order 2016-73 with CH2M Hill Engineers, Inc. for SCADA Support for Routine
Maintenance and On-call Services of the Wonderware Archestra SCADA System; To Approve a
Resolution Amending the FY2016 Budget ..End

BACKGROUND:

The City of Cocoa has performed a major upgrade to their Supervisory Control and Data Acquisition
(SCADA) system. This system is the main control system for the water treatment, well field pumping,
and distribution pump stations. This task order provides assistance to the City to support the SCADA
system including periodic maintenance, troubleshooting, and minor Improvements as well as
performance. CH2M will coordinate the SCADA support work and onsite schedule as determined and
directed by the City of Cocoa.  CH2M also will provide procurement services for SCADA hardware
and software as directed by the City of Cocoa.

Staff recommends approval of this task order.

STRATEGIC PLAN CONNECTION:
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N/A

BUDGETARY IMPACT:

Budgeted Yes, in different account
If not budgeted, is amendment/transfer attached? Yes

Amount Requested $123,605.09
Account Number 421-4020-536.46-00
Account Name Repair & Maintenance

Source of Funds 421-4055-536.63-00, WS1117

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
To Approve Task Order 2016-73 with CH2M Hill Engineers, Inc. for SCADA support for routine
maintenance and on-call services of the Wonderware Archestra SCADA System, to approve a
resolution amending the FY2016 budget.
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City of Cocoa 
Task Order 2016-73 

Drinking Water System SCADA Routine Maintenance and On-Call 
Services – Fiscal Year 2016 

 

Services proposed by CH2M HILL Engineers Inc. in this Task Order will be performed in 
accordance with the Agreement for Engineering Services for Water Supply, Treatment, 
Transmission and Distribution System Projects (AGREEMENT) approved by the City of Cocoa 
on November 11, 2008.  

Background 
The City of Cocoa has performed an upgrade to their Supervisory Control and Data Acquisition 
(SCADA) system. This system is the main control system for the water treatment, well field 
pumping, and distribution pump stations. This task order provides assistance to the city to 
support the SCADA system including periodic maintenance, troubleshooting, and minor 
improvements. 

Task 1 – SCADA Services 
CH2M will coordinate the SCADA support work and onsite schedule as determined and 
directed by the City of Cocoa within the compensation limits of this task order. Work activities 
may include the following types of work:  

• Monthly onsite visit to the water treatment facility by CH2M SCADA staff 

• Perform assessment of the computer log files 
• Assess system performance 
• Perform troubleshooting as requested by the city 
• Perform minor changes to the control system as requested by the city 
• Assess SCADA network performance 
• PLC programming 
• HMI programming 
• Historian configuration 
• Telemetry support 
• SCADA network support 
• Backup SCADA files 
• SCADA reporting support 
• HMI trending support 
• Training as requested 
• Management and Information Solutions (M&IS)  
• Emergency telephone support services 
• Other SCADA support services as directed by the city to maintain a reliable and secure 

SCADA system 

• Task execution may include subcontracting work to other SCADA specialty firms 
• Some tasks may be performed via a remote connection or partially performed in a 

CH2M office with final installation onsite as determined by the city 
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Task 2 – Hardware and Software 
Provide procurement services for SCADA hardware and software as directed by the city of 
Cocoa within the compensation limits of this task order. 

Project Deliverables 

• Monthly task status report when work is performed 
• Meeting minutes for meetings with City of Cocoa staff 

General Project Assumptions 
• All deliverables will be provided in electronic format with no hard copies. 
• City of Cocoa will provide written review comments for draft deliverables within two 

calendar weeks or deliverable will be considered acceptable as submitted. 

• All documents will be submitted as a draft for City of Cocoa review and comments. 
Comments will be addressed and a final document issued. 

Schedule 
This proposal will cover services and activities to be delivered through September 30, 2016. 
CH2M HILL will commence work within 2 weeks of receiving a written notice to proceed.  

Compensation 
Compensation for the services authorized under this task order will be provided using the time 
and materials basis method with budgets between tasks being interchangeable. Project and 
subtask fee are shown in the Compensation Table below.  Subcontracts and material 
procurement will be invoiced at actual cost, plus 10% markup on actual cost, plus applicable 
taxes and freight charges. 
 
Compensation Table – Summary 

  Hours Rate 
Labor 
Total 

Travel/ 
Material 

Subtotal 

Task 1 SCADA Services       

Jr. Professional 
Engineer/Scientist/Consultant 

168 $120.84 $20,301.12  
$20,301.12 

Professional Engineer/Scientist/Consultant 40 $138.96 $5,558.40  $5,558.40 

Project Engineer/Scientist/Consultant 40 $101.84 $4,073.60  $4,073.60 

Sr. Professional 
Engineer/Scientist/Consultant 

80 $188.40 $15,072.00  
$15,072.00 

Sr. Professional 
Engineer/Scientist/Consultant 

224 $188.40 $42,201.60  
$42,201.60 

Sr. Project Manager 61 $199.17 $12,149.37  $12,149.37 

Travel Expense    $7,749.00 $7,749.00 

        

Task 2 Hardware and Software       

Material    $15,000.00  $15,000.00  

Material Markup 10%    $1,500.00  $1,500.00  

Grand Total 613   $99,356.09 $24,249.00 $123,605.09 
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Levels of effort for tasks are estimates based on the best information available at the time of task 
order development. As project scopes are better defined, actual levels of effort required and 
associated fees might differ and require coordination between the Program Management Team 
and the City. The Consultant’s rates will be billed in accordance with rates defined in 
Attachment A.  
 
This proposal is effective for 90 days. 

Acceptance 
This Task Order shall become part of the Agreement upon execution by both parties. 
 
Approved for City of Cocoa Accepted for CH2M HILL Engineers Inc. 

 

 

 

By:  ____________________________ By:  ______________________ 

 

Title: ___________________________ Title:  Vice President 

Date: ___________________________ Date: 03/09/16   
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Attachment A 

CH2M HILL 2016 Per Diem Schedule  

   

   

Classification Description 
2016 
Rate 

Engineer 9 Principal $199.17 

Engineer 8 Senior Reviewer/Consultant $199.17 

Engineer 7 Senior Project Manager $199.17 

Engineer 6 Senior Professional Engineer/Scientist/Consultant $188.40 

Engineer 5 
Mid-Level Professional Engineer/Scientist/Consultant/Project 
Manager $166.44 

Engineer 4 Professional Engineer/Scientist/Consultant/Project Manager $138.96 

Engineer 3 Junior Professional Engineer/Scientist/Consultant $120.84 

Engineer 2 Project Engineer/Scientist/Consultant $101.84 

Engineer 1 Junior Project Engineer/Scientist/Consultant $95.27 

Engineer 0 Engineering Intern $85.28 

Technician 5 Senior Construction Manager/Senior Designer $155.59 

Technician 4 Construction Manager/Senior Technician $125.06 

Technician 3 Senior Construction Inspector $111.34 

Technician 2 Construction Inspector/Technician $86.17 

Technician 1 Junior Construction Inspector/Junior Technician $76.53 
Technical 

Aide Technical Aide $66.56 

Office Office/Project Administration $69.99 

   

Notes:   

1.  Billing rates were negotiated rates for Year 2012. However, these rates will be held firm for use on this 

task order. 

2.  These rates do not include other direct expense costs.  Reimbursable other direct expenses shall be 

billed in accordance with the terms of the contract. 

3. Billing rate schedule is for time basis work orders and City will be billed based on actual hours by 

category designated for an individual employee.  
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RESOLUTION NO. 2016-24 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2016; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2015, and ending on September 30, 

2016, at a regular meeting held on September 22, 2015; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2015-2016 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on this 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, CMC, City Clerk 



cshealy
Typewritten Text
2016-24
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Legislation Details (With Text)

File #:  Version: 116-110 Name:

Status:Type: Agenda Consent Agenda

File created: In control:3/21/2016 City Council

On agenda: Final action:4/12/2016

Title: To Award Bid Number B-16-09-COC, Filter Media Removal and Replacement to Petticoat-Schmitt,
6380 Phillips Highway, Jacksonville, Florida, for the Removal and Replacement of Filter Media at the
Dyal Water Treatment Plant; To Authorize the City Manager to Execute the Contract. (Utilities
Director)

Sponsors:

Indexes:

Code sections:

Attachments: Bid Memo

B-16-09-COC Tabulation Sheet

Section 500 - Contract Documents

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 22, 2016
Agenda Date: April 12, 2016
Prepared By: William Troy Howell, Dyal Water Treatment Plant Superintendent
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Award Bid Number B-16-09-COC, Filter Media Removal and Replacement to Petticoat-Schmitt,
6380 Phillips Highway, Jacksonville, Florida, for the Removal and Replacement of Filter Media at the
Dyal Water Treatment Plant; To Authorize the City Manager to Execute the Contract

BACKGROUND:

The Dyal Water Treatment Plant (Dyal WTP) uses filtration as a process to remove suspended solids
from the water. The filters are now becoming ineffective due to growth in the media. This is due to
running a slightly higher pH through them for lead and copper control. The filter media has been
replaced in 2005 and 2012, and now we are beginning a program beginning in FY2016 to replace the
two filters every year until FY2018.

On March 20, 2016, Purchasing sent out five hundred thirty-three (533) invitations and notifications to
bid and received one (1) response from twenty-one (21) plan holders.

The low bidder is Petticoat-Schmitt of 6380 Phillips Highway Jacksonville, Florida with a low bid of
$253,000.
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Staff requests City Council approve award of Bid B-16-09-COC to Petticoat-Schmitt for the filter
media removal and replacement.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $253,000
Account Number 421-4020-536.46-00
Account Name Repairs and Maintenance

Source of Funds Operating Revenue

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
To Award Bid Number B-16-09-COC, Filter Media Removal and Replacement, to Petticoat-Schmitt,
6380 Phillips Highway, Jacksonville, Florida, for the removal and replacement of filter media at the
Dyal Water Treatment Plant; to authorize the City Manager to execute the contract.
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Legislation Details (With Text)

File #:  Version: 116-112 Name:

Status:Type: Agenda Consent Agenda

File created: In control:3/22/2016 City Council

On agenda: Final action:4/12/2016

Title: To Award Bid # B-16-11-COC, Viera Pump Station Stairs, to Crom Engineering & Construction
Services, Gainesville, Florida, for the Purchase and Installation of a Stairway at the Viera Pump
Station; To Authorize the City Manager to Execute the Contract. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: B-16-11-COC Bid Memo

B-16-11-COC Bid Tabulation

Contract Documents

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 28, 2016
Agenda Date: April 12, 2016
Prepared By: William Troy Howell, Dyal Water Treatment Plant Superintendent
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Award Bid # B-16-11-COC, Viera Pump Station Stairs, to Crom Engineering & Construction
Services, Gainesville, Florida, for the Purchase and Installation of a Stairway at the Viera Pump
Station; To Authorize the City Manager to Execute the Contract

BACKGROUND:

The Dyal Water Treatment Plant (Dyal WTP) staff identified critical safety deficiencies on a number of
the Ground Storage Tanks (GST) throughout the treatment system.  Safety devices include any item
related to the safety of employees accessing, climbing or servicing a GST. These items include hand
rails, tie offs, ladders, and stairways.

In FY14 the Dyal Plant staff began a program to fund the replacement and addition of required safety
devices to support employees’ safety as well as efficient access to all areas of the GST. The first
phase of the program included the installation of hand rails with the addition of structural tie offs to
allow maintenance and operations staff to fasten safety harnesses. These modifications were made
to GSTs at both the Banana River and South Mainland Pump Stations.  The following year, hand rails
and access hatch perimeter guards were added to the GSTs at the Dyal WTP.

Phase 2 includes the addition of stairways to those GSTs that do not currently have a means of
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approach other than ladder access. Initial design criteria took into account the remoteness and
limited frequency of access to the top of each of the booster station GSTs.  Currently fitted with an
external ladder to access the top of the tank as well as the upper hatch, accessibility is inefficient and
unsafe to both operations staff and maintenance employees.  The ability to annually maintain each
tank is enhanced by the ability to load and remove differing materials, equipment and personnel
efficiently and safely.

On March 24, 2016, Purchasing sent out five hundred fifty-seven (557) invitations and notifications to
bid and received four (4) responses from twenty-three (23) plan holders.
The lowest bidder was Crom Engineering & Construction Services of Gainesville, Florida, with a low
bid of $69,660.

Staff recommends approval to award Bid # B-16-11-COC, Viera Pump Station Stairs, to Crom
Engineering & Construction Services for the purchase and installation of stairs at the Viera Pump
Station.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $69,660
Account Number 421.4020.536.4600
Account Name

Source of Funds Operating Revenue

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
To award Bid # B-16-11-COC to Crom Engineering & Construction Services, Gainesville, Florida, for
the purchase and installation of a stairway at the Viera Pump Station; To authorize the City Manager
to execute the contract.
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To: Troy Howell, Superintendent 

From: Sonja Suarez, Purchasing Manager 

Date: 3/24/16 

Re: Bid #B-16-11-COC, Viera Pump Station Stairs 

Bids for the subject offering were opened on March 24, 2016 at 3:00 p.m.  Purchasing sent out five hundred fifty-seven 

(557) invitations and notifications to bid and received four (4) responses from twenty-three (23) plan holders.  

THE APPARENT LOW BIDDER IS CROM ENGINEERING & CONSTRUCTION SERVICES, OF GAINESVILLE, FL. 

I have enclosed copies of all bids for your review and recommendation.  Any correspondence related to this subject, should 

be forwarded to my attention for retention in the purchasing files. 

After reviewing the enclosed proposals please follow the guide lines shown below to initiate the purchasing process: 

 Review proposals and select recommendation for award. 

 Verify Insurance Requirements can be met. 

 Obtain copies of all necessary licenses. 

 Prepare agenda item and prepare contract if necessary for Council Approval. 

 Prepare requisition and attach the following items: 

 Copy of Approved City Clerk’s Journal 

 Bid Tabulation Sheet 

 All specifications for the awarded proposal 

 Copy of General Liability Insurance, with the City of Cocoa named as an additional 

insured on the policy. 

* Please complete the attached Notice of Award memo and return it to the Purchasing Division. 

http://www.cocoafl.org/


Crom Engineering & Const. Svcs

6801 S.W. Archer Road

Gainesville, FL 32608

P.W. Hearn, Inc.

P.O. Box 237782

Cocoa, FL 32923

C & D Construction, Inc.

P.O. Box 236577

Cocoa, FL 32923

SDV Services LLC

1514 S. Washington Ave

Titusville, FL 32780

X
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-114 Name: Fleet Building Expansion Bid Acceptance

Status:Type: Resolution Consent Agenda

File created: In control:3/22/2016 City Council

On agenda: Final action:

Title: To award Bid #B-16-03-COC, Fleet Garage Addition, to Parkit Construction, Inc. of West Melbourne,
for the Expansion of the Cocoa Fleet Building, Project # CP11FS in the amount of $265,900.00;
Approve a resolution to amend the FY2016 budget; and Approve a resolution to authorize the City
Manager to approve change orders not to exceed $10,000 for a total project cost of $275,900. (Public
Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: B-16-03-COC Final MEMO

B-16-03-COC Tabulation Sheet

Parkit Construction Bid Submittal

File 16-114 Resolution 2016-25.pdf

File 16-114 Resolution 2016-26.pdf

BAF-FleetExpansionREV(4-12-16) Agenda 16-114.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 25, 2016
Agenda Date: April 12, 2016
Prepared By: Charlene Neuterman, Project Manager
Through: Everett J. Wegerif, P.E., Public Works Director, City Engineer
Requested Action:
To award Bid #B-16-03-COC, Fleet Garage Addition, to Parkit Construction, Inc. of West Melbourne,
for the Expansion of the Cocoa Fleet Building, Project # CP11FS in the amount of $265,900.00;
Approve a resolution to amend the FY2016 budget; and Approve a resolution to authorize the City
Manager to approve change orders not to exceed $10,000 for a total project cost of $275,900.

BACKGROUND:

Bids for the subject offering were opened on March 15, 2016 at 3:00pm. Purchasing sent out one
thousand, sixteen (1,016) invitations and notifications to bid and received nine (9) responses from
forty three (43) plan holders.  The apparent low bidder is Parkit Construction, Inc. of West Melbourne.

Project #CP11FS was established to expand the Fleet Services Building Garage to accommodate
larger vehicles for repair.

Staff requests the approval of Bid # B-16-03-COC for the Total Base Bid of $263,400.00 and the
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File #: 16-114, Version: 1

Staff requests the approval of Bid # B-16-03-COC for the Total Base Bid of $263,400.00 and the
Alternate Bid #1 (LED in Lieu of Fluorescents) in the amount of $2,500.00, in order to proceed with
the construction of the Fleet Building Expansion. Because the budgeted amount of $275,000 is not
enough to complete the project due to the fact that architectural services were expended on design,
additional funding is necessary. Staff proposes an amendment to the FY2016 budget to transfer
funds from 301-3580-519-62-00 (Project CP1501 - Heart of Cocoa Meeting Room) in the amount of
$38,709 to complete the project. Staff also requests authorization for the City Manager to approve
change orders not to exceed $10,000.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted (not fully) Yes
If not budgeted, is amendment/transfer attached? Yes

Amount Requested ($38,709.00)
Project Number CP1501
Account Number 301-3580-519-62-00
Account Name Gen Govt Svcs/Buildings

Amount Requested $ 275,900.00
Project Number CP11FS
Account Number _001-3580-519-62-00
Account Name _Capital Buildings

Source of Funds: __X_Operating Revenue

PREVIOUS ACTION:

None.

RECOMMENDED MOTION:
To award Bid #B-16-03-COC, Fleet Garage Addition, to Parkit Construction, Inc. of West Melbourne,
for the Expansion of the Cocoa Fleet Building, Project # CP11FS in the amount of $265,900.00;
Approve a resolution to amend the FY2016 budget; and Approve a resolution to authorize the City
Manager to approve change orders not to exceed $10,000 for a total project cost of $275,900.
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To: Tony Jones, Fleet Manager 

From: Sonja Suarez, Purchasing Manager 

Date: 3/15/16 

Re: Bid #B-16-03-COC, Fleet Garage Addition 

Bids for the subject offering were opened on March 15, 2016 at 3:00 p.m.  Purchasing sent out one thousand sixteen 

(1,016) invitations and notifications to bid and received nine (9) responses from forty-three (43) plan holders.  

THE APPARENT LOW BIDDER IS PARKIT CONSTRUCTION, INC. FROM WEST MELBOURNE, FL. 

I have enclosed copies of all bids for your review and recommendation.  Any correspondence related to this subject, should 

be forwarded to my attention for retention in the purchasing files. 

After reviewing the enclosed proposals please follow the guide lines shown below to initiate the purchasing process: 

 Review proposals and select recommendation for award. 

 Verify Insurance Requirements can be met. 

 Obtain copies of all necessary licenses. 

 Prepare agenda item and prepare contract if necessary for Council Approval. 

 Prepare requisition and attach the following items: 

 Copy of Approved City Clerk’s Journal 

 Bid Tabulation Sheet 

 All specifications for the awarded proposal 

 Copy of General Liability Insurance, with the City of Cocoa named as an additional 

insured on the policy. 

* Please complete the attached Notice of Award memo and return it to the Purchasing Division. 

http://www.cocoafl.org/


Estep Construction, Inc

820 S. Duncan Dr.

Tavares, FL 32778

Parkit Construction, Inc.

P.O. Box 120278

West Melbourne, FL 32912

Derelle, Inc

11520 Nellie Oaks Bend

Clermont, FL 34711

P.W. Hearn, Inc.

P.O. Box 237782

Cocoa, FL 32922

W&J Construction Corp.

1038 Harvin Way, Suite 120

Rockledge, FL 32955

The Watauga Company

4275 Capron Road

Titusville, FL 32780
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C&D Construction, Inc.

P.O. Box 236577

Cocoa, FL 32923

Welsh Companies

3972 W. Eau Gallie Blvd. 

Suite A

Melbourne, FL 32934

Moran Construction, Inc.

113 King Street

Cocoa, FL 32922
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City of Cocoa Resolution No. 2016-25 
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RESOLUTION NO. 2016-25 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AUTHORIZING THE 

CITY MANAGER TO APPROVE AND EXECUTE 

CHANGE ORDERS TO THE PRIMARY CONTRACT 

AND ANY ADDITIONAL SERVICE CONTRACTS 

RELATED TO THE COMPLETION OF THE FLEET 

GARAGE ADDITION (CP11FS), IN AN AMOUNT NOT 

TO EXCEED THE $275,900, WHICH INCLUDES A 

$10,000 CONTINGENCY SET ASIDE FOR THE 

PROJECT; PROVIDING FOR THE REPEAL OF 

PRIOR INCONSISTENT RESOLUTIONS; AND 

PROVIDING AN EFFECTIVE DATE. 

 

 

 WHEREAS,  Section 2-4 of the City Code provides that with respect to 

construction contracts approved by the City Council, the City Council may authorize 

by resolution the City Manager to approve change orders to the primary 

construction contract and additional related service contracts related to the 

completion of the roof reconstruction project authorized by the City Council in excess 

of the spending authority limits under this section provided the amount is within 

the unexpended construction budget approved by the City Council for the project 

including any contingency funds approved by the City Council for said contract; and 

 

 WHEREAS,  the City Council deems it to be in the best interest of the City of 

Cocoa to authorize the City Manager to approve the aforementioned change orders 

and any additional service contracts consistent with the terms of this Resolution and 

Section 2-4 of the City Code even if said amounts exceed the City Manager’s general 

spending authority approved by the City Council. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1.  

 

 (A). Pursuant to Section 2-4 of the City Code, the City Manager is hereby 

authorized to approve any change orders to the primary construction contract and 

any additional service contracts related to the Fleet Garage Addition (CP11FS), 

provided the total amount of approved change orders do not cause the construction 

budget to exceed the total $275,900 budgeted by the City Council for the project 

inclusive of the $10,000 contingency amount set aside for the project. This grant of 

spending authority shall be interpreted and construed in accordance with the 

provisions of Section 2-4 of the City Code. 

 

 (B). Pursuant to Section 2-4 of the City Code, the City Manager shall also 

provide notice of any such approved change orders and any additional service 

contracts to the City Council in the form of an agenda item at the next scheduled 

City Council meeting or as soon as practicable thereafter. 



City of Cocoa Resolution No. 2016-25 
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 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, City Clerk 
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RESOLUTION NO. 2016-26 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2016; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2015, and ending on September 30, 

2016, at a regular meeting held on September 22, 2015; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2015-2016 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, City Clerk 
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-119 Name: Harry T. Moore Renovation of Roof

Status:Type: Resolution Consent Agenda

File created: In control:3/25/2016 City Council

On agenda: Final action:4/12/2016

Title: Council approval for the use of Tech Systems, Inc. as the roofing contractor for the Harry T. Moore
Project (PW15HT) utilizing the Brevard County Purchasing Contract in the amount of $56,700;
Authorize the City Manager to approve change orders up to 10% of the project, not to exceed $5,670,
bringing the total to $62,370. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: Tech Systems County Contract P-2-14-13.pdf

Tech Systems Quote.pdf

Resolution 2016-27 authorizing change orders.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 28, 2016
Agenda Date: April 12, 2016
Prepared By: Charlene Neuterman, Project Manager
Through: Everett J. Wegerif, P.E., Public Works Director, City Engineer
Requested Action:
Council approval for the use of Tech Systems, Inc. as the roofing contractor for the Harry T. Moore
Project (PW15HT) utilizing the Brevard County Purchasing Contract in the amount of $56,700;
Authorize the City Manager to approve change orders up to 10% of the project, not to exceed $5,670,
bringing the total to $62,370.

BACKGROUND:

In October of 2014, the City applied for the Small Matching Grant through the Division of Historical
Resources. In June of 2015, the City was awarded a $50,000 grant with a $50,000 match
requirement. In October of 2015 (Item V.7), the grant agreement was signed and the contractor Tech
Systems, Inc. was approved as the roofing contractor utilizing the Brevard County Purchasing
Contract in the amount of $52,000.

The State of Florida required that the wind speed rating of the roof material be 140-150 mph. The
original quote of $52,000 was for roofing material rated at 130 mph. In order to accommodate the
wishes of the granting agency, we have added an underlayment, approved by the granting agency,
which will increase the wind speed rating for the roof to 150 mph. This is the reason for the increase
in the cost from $52,000 to $56,700.
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File #: 16-119, Version: 1

Staff requests approval of Tech Systems, Inc. as the roofing contractor, utilizing the Brevard County
Purchasing Contract in the amount of $56,700. In addition, Staff requests authorization for the City
Manager to approval change orders not to exceed 10% or $5,670, bringing the total to $62,370.

STRATEGIC PLAN CONNECTION:

Improve the City’s image by renovating historic buildings.

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $62,370
Account Number 001-3580-519-46-02
Account Name PW Building Maintenance

Source of Funds: ____State Revolving Loan
____ Other Loan Source:_
X  Grant Source:_Historic Preservation Grant S1639
____ Bond:_
____ Reserves Source:_
____ Transfer Acct #:_

PREVIOUS ACTION:

At the October 27, 2015 Council Meeting, Council authorized use of Tech Systems, Inc. for $52,000
(Item V.7).

RECOMMENDED MOTION:
Council approval for the use of Tech Systems, Inc. as the roofing contractor for the Harry T. Moore
Project (PW15HT) utilizing the Brevard County Purchasing Contract in the amount of $56,700;
Authorize the City Manager to approve change orders up to 10% of the project, not to exceed $5,670,
bringing the total to $62,370.
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NOTICE is hereby given to Tech Systems, Inc. by the Board of County
Commissioners of Brevard County, Florida, this

12th

day of June, 2015 that the
Agreement previously entered into by and between Tech Systems, Inc. and the
Board of County Commissioners of Brevard County, Florida, under Proposal # P -2- 

14- 13, shall be renewed pursuant to the notification provisions set forth therein
for an additional period of one ( 1) year, until June 15, 2016 under the same terms
and conditions otherwise expressed therein. 

EXECUTED ON BEHALF OF THE

BOARD OF COUNTY COMMISSIONERS
BEIE ARD COUNTY, FLORIDA

in F( 41er, Chairman
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Central Services

Florida' s Space Coast

Purchasing Services Phone ( 321) 617 -7390

2725 Judge Fran Jamieson Way, Suite C303 Facsimile ( 321) 617 -7391

Viera, FL 32940

NOTICE OF AWARD

June 16, 2014

RFP# P- 2 -14 -13 / Continuing Roofing Contracting Services

PROCUREMENT ANALYST: Juliet Misconi, CPPB

VENDOR Vendor City and MEETS MINIMUM ITEMS
AWARDED

ESTIMATED

ANNUAL

EXPENDITURE

State REQUIREMENTS

Bel -Mac Roofing Rockledge, FL Yes ALL Approximately
600, 000 per

year

Hamilton Roofing Palm Bay, FL Yes

Tech Systems, Inc. Melbourne, FL Yes

Seal Tight Roofing Experts Merritt Island, FL Yes None Not selected

Southland Rowe Roofing Midland FL Yes None Not selected

The Roof Authority Non-responsive: Did not use correct Price Sheet _ 
RMS Orlando, Inc. Non -res onsive: Did not use correct Price Sheet or provide letter of bondabilit

Couch' s Waterproofing, Inc. Non - responsive: Did not provide AIA A305 or letter of bondability_ 

Crowther Roofing and Sheet Metal Proposal Withdrawn

Architectural Sheet Metal Inc. Statement of No Proposal

Jurin Roofing Services Inc. I Statement of No Proposal

Master Roofing of Central Florida, Inc. Statement of No Proposal

Roof Pros USA Statement of No Proposal

RKE Enterprises Statement of No Proposal

BOARD AWARD — AGENDA ATTACHED

APPROVED AWARD ( NON -BOARD AGENDA): 

Per Sections III. E. & 111. 1. & J., BCC -25, PROCUREMENT) Teresa Camarata, Central Services Director

Award to best ranked proposer, minimum three bids received. 

Award to best ranked proposer, less than three responses received: ( copy to Manager) 
REASON FOR LESS THAN THREE RESPONSES: 

AWARDED BY A COMMITTEE CONSISTING OF: Leslie Rothering, Purchasing Manager; Juliet Misconi, 
Procurement Analyst; Brad Hall, Fire Rescue; Greg Minor, Parks & Recreation; Joan VanSickle, Facilities

Construction

FOR PURCHASING USE ONLY: 

ONE TIME PURCHASE

ANNUAL BID: 

EFFECTIVE DATE: June 16, 2014 ENDING DATE: June 15, 201* 

RENEWAL OPTION  One year 6' Other: Three ( 1) year renewals
Prompt Payment Discount Offered  Yes ( Terms) ® NO

Performance and payment bonds received
Release Cashier' s Or Certified Check Received For Bid Deposit On Bids

SPECIAL INSTRUCTIONS TO AWARDED VENDOR: 
Please provide certificate of insurance. 

Please provide performance and payment bonds, as required. 
OTHER: 

R



P- 2 -14 -13

CONTINUING ROOFING CONTRACTING
SERVICES AGREEMENT

1This is an Agreement entered into this _ p day U 11—m of 2014, by and between

BREVARD COUNTY BOARD OF COUNTY COMMISSIONERS, a political subdivision of the

State of Florida, hereinafter referred to as COUNTY and TECH SYSTEMS, INC., a corporation

under the laws of the State of Florida, hereinafter referred to as CONTRACTOR. 

For and in consideration of the mutual agreement hereinafter contained, the COUNTY

hereby retains the CONTRACTOR and the CONTRACTOR hereby covenants to provide

continuing roofing contracting services as prescribed herein. 

SECTION 1 - GENERAL IDENTIFICATION OF SERVICES

All continuing contracting services provided by the CONTRACTOR for the COUNTY

shall be identified in Proposal format. Proposals shall include a detailed description of the

roofing services to be performed including square footage, proposed schedule for compensation

based on negotiated hourly rates, the proposed number of man hours for each category of

labor, the number of workers in each category of labor to be dedicated to the particular

work/project from Attachment " A" Pricing Sheet to be assigned to the Work, a projected

schedule for completion of the Work, and any other terms or conditions specific to the Work to

be performed by the CONTRACTOR. A Proposal submitted to the COUNTY shall not give rise

to any contractual rights until approved by the COUNTY in the form of a written Notice to

Proceed signed by an authorized representative of the Brevard County Board of County

Commissioners, and where approved by Board action, if applicable. The written Notice to

Proceed and speck Proposal, as approved by the COUNTY, shall together constitute an

addendum to this Agreement. 

Preventative Maintenance will be performed at each facility, based on pricing in

Attachment " A" Pricing Sheet, upon notification from the COUNTY. 

SECTION 11– COUNTY /CONTRACTOR OBLIGATIONS - RECORDS

The COUNTY shall furnish to the CONTRACTOR, upon request, any

1



plans /drawings /data available in the COUNTY'S files pertaining to the work to be performed

under this Agreement. However, pursuant to the Florida Statute 119. 07 provides that building

plans, blueprints, schematic drawings and diagrams, include draft, preliminary and final formats, 

which depict the internal layout and structural elements of a building, arena, stadium, water

treatment facility, or other structure owned or operated by the County are exempt from Public

Records. These documents, while exempt from public records, are provided to the

CONTRACTOR as a receiving entity in order to perform its duties and responsibilities under this

Agreement; however, the CONTRACTOR understands it is required to treat the above records

as exempt from public records. 

SECTION III - CONTINUING ROOFING CONTRACTING SERVICES

Upon receipt of Notice to Proceed, CONTRACTOR agrees to perform all services

associated with the requested Work in accordance with the negotiated terms of the applicable

approved Proposal, and in accordance with accepted professional standards and practices. No

Notice to Proceed will be issued for Preventative Maintenance Services. 

In connection with continuing roofing contracting services to be rendered pursuant to this

Agreement, the CONTRACTOR further agrees to: 

A. Maintain an adequate staff of qualified personnel. 

B. Comply with federal, state and local laws applicable to the work. 

C. Cooperate fully with the COUNTY in the scheduling and coordination of all
phases of the work. 

D. Cooperate and coordinate with other COUNTY contractors, as directed by the
COUNTY. 

E. Report the status of the work to the COUNTY upon request and hold pertinent
data, calculations, field notes, records, sketches and other projects open to the

inspection of the COUNTY or its authorized agent at any time. 

Submit to COUNTY field observations, reports, and other data representative of
the work's progress. Submit for COUNTY approval the final work product upon

incorporation of any modifications requested by the COUNTY during any
previous review. 

G. Certify to the COUNTY that all materials supplied to the Brevard County Board of

F



County Commissioners is 100% asbestos -free. 

SECTION IV - TIME OF COMPLETION

The services to be rendered by the CONTRACTOR for each section of the Work shall

commence upon receipt of a written Notice to Proceed from the COUNTY subsequent to the

execution of the Agreement, and shall be completed within the time stated in the approved

Proposal. Preventative Maintenance Services ! shall be completed upon request from the

COUNTY. Preventative Maintenance Report and invoice for services shall be submitted within

ten ( 10) days of completion of the work. 

SECTION V - COMPENSATION

The COUNTY agrees to pay and the CONTRACTOR agrees to accept, for services

rendered pursuant to this Agreement, fees and other compensation computed in accordance

with the methods outlined in Attachment " A" — ' Pricing Sheet ", and as specified in an

approved Proposal: 

A. Hourly Rate - the CONTRACTOR shall be compensated per the attached Pricing

Sheet ( Attachment " A ") the negotiated hourly rate for each hour of time

engaged directly in the work. The CONTRACTOR will provide a detailed

breakdown for hours spent on each individual project. 

B. Reimbursable Expenses - The CONTRACTOR shall be compensated for certain

work - related expenditures not covered by fees for contracting services, provided

such expenditures are previously authorized, in writing, by the COUNTY in an

approved Proposal. Miscellaneous expenses such as fax, telephone, copies and

tolls will not be included as reimbursable expenses. Upon receipt of satisfactory

back up materials, the CONTRACTOR will be compensated for such pre - 

approved reimbursable expenses on a direct cost basis. 

C. At least thirty ( 30) days prior to each anniversary date of this Agreement either

party may request an adjustment to the rates provided for herein to apply in the

forthcoming year. Failure of the parties to agree on a new rate schedule shall

3



constitute a basis for issuing a Notice of Termination by the COUNTY. Any

proposed change in rates by the CONTRACTOR shall be subject to the prior

approval of the COUNTY. 

D. In the event CONTRACTOR experiences any delay resulting from circumstances

beyond its control, or a change in the scope of work which will result in an

increase or decrease in a Proposal' s price or time, CONTRACTOR shall provide

immediate notice to the COUNTY for consideration of additional compensation or

time. Additional compensation shall be limited to direct costs resulting from the

delay or change in work as provided in Section V of this Agreement. 

SECTION VI - PAYMENT AND PARTIAL. PAYMENTS

Subject to the COUNTY'S right to withhold any amounts reasonably necessary to

complete or correct defective or substandard work, the COUNTY shall make monthly payments

or partial payments to the CONTRACTOR for all authorized work in accordance with Section

218.70, et. seg., Florida Statutes, the "Florida Prompt Payment Act." 

A. The CONTRACTOR shall submit two ( 2) original, signed Applications for

Payment to the COUNTY. Invoices may be submitted for Preventative

Maintenance services. 

B. The amount of each Payment Application submitted shall be the amount due for

all services performed to date in connection with authorized Work, as certified by

the CONTRACTOR. Each Payment Application shall include any authorized

reimbursable expenses and must reference the particular Proposal/ Project which

authorized the services performed. The Payment Application shall be

accompanied by copies of invoices for reimbursable expenses, including

materials stored on site. 

C. Payment Applications shall include a breakdown for each part of the Work billed

for each item and personnel as identified on the Pricing Sheet ( Attachment

A"). 
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D. The CONTRACTOR shall be responsible for submitting original Release of Liens

to the COUNTY for all Notice to Owners on file with the COUNTY. Original, 

notarized releases must be received by the COUNTY before payments will be

processed. 

SECTION VII - SCHEDULE OF WORK

The COUNTY shall have the sole right to determine which units or sections of the work

the CONTRACTOR shall proceed with first and in what order the work shall occur. SECTION

Vlll - RIGHT OF DECISIONS

All services shall be performed by the CONTRACTOR to reasonable professional

standards and practices and to the reasonable requirements of the COUNTY. The Facilities

Building & Operations Manager, or designee, shall decide and dispose of all claims, questions

and disputes arising under this Agreement. In the event the CONTRACTOR does not concur

with the decision of the Facilities Building Operations Manager, or designee, the

CONTRACTOR shall present any such objections in writing to the Central Services Department

Director within ten ( 10) calendar days and request the issues be referred to a review board of

three ( 3) members selected by the County Manager from Department Directors and Assistant

County Managers for review and disposition at a hearing to be held within ten ( 10) calendar

days after receipt of the request for review. This paragraph does not constitute a waiver of either

party's right to proceed in a court of competent jurisdiction, provided that prior to filing any suit

the CONTRACTOR goes through the review process established in this Agreement and

provided further that the CONTRACTOR strictly abides by the ten ( 10) day time deadline set

forth in this paragraph. 

SECTION IX - OWNERSHIP OF DOCUMENTS

Possession of all reports, tracing, plans, specifications, maps, contract documents

and/or other work products developed by the CONTRACTOR pursuant to this Agreement shall

remain with the CONTRACTOR. The COUNTY retains the right of use of these documents at

their own risk. When each individual section of work requested pursuant to this Agreement is

complete, all of the above work products shall be delivered to the COUNTY for its use. 

Notwithstanding the above paragraph, the CONTRACTOR understands its obligations and

responsibilities under Section 11 of this Agreement. 



SECTION X - NOTICES

Any notices from the CONTRACTOR to the COUNTY shall be considered delivered

when posted by certified mail or delivered in person to Brevard County Facilities at the following

address: 

Brevard County Board of County Commissioners
Facilities

2725 Judge Fran Jamieson Way, Building A
Viera, Florida 32940

Any notices from the COUNTY to the CONTRACTOR shall be considered delivered

when posted by certified mail to the CONTRACTOR at the last address left on file with the

COUNTY or delivered in person to said CONTRACTOR. 

SECTION XII - AUDIT RIGHTS

In the performance of this Agreement, the CONTRACTOR shall keep books, records

and accounts of all activities related to the Contract in compliance with generally accepted

accounting procedures. Books, records and accounts related to the performance of this

Agreement shall be open to inspection by the COUNTY or COUNTY' S representative during

regular business hours and shall be retained by the CONTRACTOR for a period of three ( 3) 

years after completion /termination of this Agreement. All records, books and accounts related to

the performance of this Agreement shall be subject to the applicable provisions of the Florida

Public Records Act, Chapter 119, Florida Statutes. No reports, data, programs or other

materials produced, in whole or in part for the benefit and use of the COUNTY, under this

Agreement shall be subject to copyright by CONTRACTOR in the United States or any other

country. 

SECTION XIII - SUBCONTRACTING

The CONTRACTOR shall not subcontract, assign, or transfer any work under this

Agreement without the prior written approval of the COUNTY. When applicable, the

CONTRACTOR shall include /disclose the names of any subcontracted firms responsible for

major portions ( or separate specialty) of the work to be included in any applicable proposal for

Work identifying the Work or service to be provided by the subcontracted firm. 
6



SECTION XIV - CONTINGENT FEES

The CONTRACTOR represents that no person or company was employed or retained to

solicit or secure this Agreement upon an agreement or understanding for a commission, 

percentage, brokerage or contingent fee, excepting bona fide employee, any fee commission, 

contribution, donation, gift or any other consideration, contingent upon, or resulting from award

of this Agreement. For any breach violation of this provision, the COUNTY shall have the right to

terminate this Agreement, without liability, and, at its discretion, to deduct from the contract price

or otherwise recover, the full amount of such fee, commission, percentage, gift or consideration

and any damages and shall be responsible for reporting the details of such breach or violation

to the proper legal authorities where and when appropriate. 

SECTION XV - TERMINATION /MODIFICATION OF AGREEMENT

A. The COUNTY or the CONTRACTOR may terminate this Agreement upon thirty

30) days written notice, provided that any outstanding approved Project, upon

which a Notice to Proceed has been issued, is completed by the CONTRACTOR. 

B. In the event of termination by either party, the COUNTY'S sole obligation to the

CONTRACTOR shall be payment for those portions of satisfactorily, completely

performed work previously authorized by approved Proposal. Such payment shall

be determined on the basis of hours of work performed by the CONTRACTOR

and agreed upon by the COUNTY up to the time of termination. In the event of

such termination, the COUNTY may, without penalty or other obligation to the

CONTRACTOR, elect to employ other persons to perform the same or similar

services. 

C. The terms of this Agreement may be modified upon the mutual agreement of the

CONTRACTOR and the COUNTY as confirmed in writing. 

D. In the event that the CONTRACTOR changes his name, merges with another

company, becomes a subsidiary or makes other substantial change in structure

or in principals, the COUNTY reserves the right to terminate this Agreement

7



subject to the terms prescribed above. 

SECTION XVI - DURATION OF AGREEMENT

This Agreement shall remain in full force and effect for a period of one ( 1) year after its

date of execution; however, the Contractor shall complete any work for which a Notice to

Proceed has been issued within the one year period and, and shall be compensated pursuant to

Attachment " A ". The performance of specially and properly authorized projects may extend

beyond the Agreement' s one -year effective term and shall be compensated in accordance with

Section V hereof. In addition, subject to the COUNTY'S sole discretion this Agreement may be

extended in one ( 1) year increments for up to three ( 3) years beyond the initial one ( 1) year

period of the Agreement only if no change in price is proposed by the CONTRACTOR. 

Modifications and /or changes to this Agreement, including Attachment W Pricing Sheet, will

require approval by the Brevard County Board of County Commissioners. 

SECTION XVII - DEFAULT

In the event the CONTRACTOR fails to comply with the provisions of this Agreement, 

the COUNTY may declare the CONTRACTOR in default by written notification. In the event

partial payment has been made for services not completed, the CONTRACTOR shall return any

sums due to the COUNTY as a result of CONTRACTOR' S default within ten ( 10) days after

notice and demand that said sums are due. The CONTRACTOR shall not be compensated for

any deficient services which have been performed at the time the COUNTY declares a default. 

The COUNTY shall pay for only that portion, if any, of the satisfactorily performed work which is

used or useful by any other consultant retained by the COUNTY to finish the work to the extent

that the COUNTY does not incur additional costs over those set forth in the CONTRACTOR' S

canceled Task Order. 

Any default by the COUNTY for cause which is later determined to be invalid shall be

considered a termination by the COUNTY for convenience and compensated as provided in

Section XV. 

SECTION XVIII - INDEMNIFICATION AND INSURANCE

8



The CONTRACTOR shall provide insurance policies with insurers acceptable to the

COUNTY. The CONTRACTOR shall provide and maintain at all times during the terms of the

Agreement, without cost or expense to the COUNTY, policies of insurance which shall cover the

CONTRACTOR for any and all claims, demands, and expenses whatsoever, including defense

and causes for action for general damages, bodily injury and property damage arising out of or

to the extent caused by negligent acts, errors or omissions of the CONTRACTOR. Said policies

shall provide limits in the amount not less than $ 1, 000,000.00 per occurrence to cover any and

all claims arising in connection with any particular accident or occurrence. The COUNTY shall

be named an additional insured under this policy for Work that is performed pursuant to this

Agreement. 

The CONTRACTOR shall provide and maintain Workers' Compensation insurance ( for

statutory limits) for all workers to provide services under the scope of this Agreement. 

The CONTRACTOR shall provide the COUNTY with Certificates of Insurance on all

policies of insurance within ten ( 10) days of execution of this Agreement, and any renewals

thereof within ten ( 10) days of renewal. The COUNTY shall be entitled to thirty (30) days written

notice of any changes or cancellations of said policies. These insurance requirements shall not

relieve or limit the liability of the CONTRACTOR. The COUNTY does not in any way represent

that these types or amounts of insurance are sufficient or adequate to protect the

CONTRACTOR'S interests or liabilities, but are merely minimums. 

The CONTRACTOR agrees to indemnify, defend and hold the COUNTY harmless

against any and all claims, causes of action or liability for bodily injury, sickness, disease, death

or personal injury or damage to property or loss of use resulting therefrom to the extent caused

by negligent acts, errors or omissions of the CONTRACTOR. The CONTRACTOR agrees to

indemnify and pay on behalf of the COUNTY the cost of the COUNTY'S legal defense of all

claims described herein. Such payment on behalf of the COUNTY shall be in addition to any

and all other legal remedies available to the COUNTY and shall not be considered to be the

COUNTY'S exclusive remedy. It is agreed by the parties hereto that specific consideration has

9



been paid under this Agreement for this hold harmless provision. 

SECTION XIX - QUALITY CONTROL

The CONTRACTOR shall provide a high level of quality control and accuracy. The

COUNTY may request additional data collection or re- analysis of data at no expense to the

COUNTY. If the original data collected and/or the data analysis is found to be accurate and

reasonable, the CONTRACTOR shall be compensated for the additional work in accordance

with Section V of this Agreement. 

The CONTRACTOR acknowledges that the COUNTY will periodically evaluate the

CONTRACTOR' S performance and that the evaluation will be used by the COUNTY in

determining the CONTRACTOR'S qualifications for future work under this Agreement with the

COUNTY and for future contracts with the COUNTY. 

SECTION XX - NON EXCLUSIVE AGREEMENT

The parties acknowledge that this Agreement is not an exclusive Agreement and the

COUNTY may employ other contractors, engineers, professional or technical personnel to

furnish services for the COUNTY, as the COUNTY, in its sole discretion, finds is in the public

interest. 

The COUNTY reserves the right to assign such work to the CONTRACTOR as it may

approve in the sole discretion of the COUNTY. 

SECTION XXI - TRUTH IN NEGOTIATIONS

In accordance with the provisions of Chapter 287.055, Florida Statutes, the

CONTRACTOR agrees to execute a truth -in- negotiations certificate ( Attachment " B ") and

agrees the original contract price and any additions may be adjusted to exclude any significant

sums by which the contract price was increased due to inaccurate, incomplete or non - current

wage rates and other factual unit costs. 

SECTION XXII - INTEREST OF OFFICERS AND OTHERS

No officers, members or employees of the COUNTY, and no members of its governing

body, and no other public official of the governing body of the locality or localities in which
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services for the facilities are situated or carried out, who exercised any functions or

responsibilities in the review or approval of the undertaking or carrying out of this project, shall

participate in any decision relating to this Agreement which affects their personal interest, or

have any personal or pecuniary interest, direct or indirect, in this Agreement or the proceeds

thereof. 

SECTION XXIII - INTEREST OF CONTRACTOR

The CONTRACTOR covenants that it presently has no conflict of interest and shall not

acquire any interest, direct or indirect, which shall conflict in any manner or degree with the

performance of services required to be performed under this Agreement. The CONTRACTOR

further covenants that in the performance of this Agreement no person having any such interest

shall be employed. 

SECTION XXIV - ASSIGNMENT AND GOVERNING LAW

Neither the COUNTY nor the CONTRACTOR shall assign his interest in this Agreement

without the written consent of the other except as to the assignment of proceeds. This

Agreement shall be governed by the Laws of the State of Florida. 

Venue: Venue for any legal action brought by any party to this Agreement to interpret, 

construe or enforce this Agreement shall be in a court of competent jurisdiction in and for

Brevard County, Florida. 

Severability: If any provision of this Agreement is held by a Court of competent

jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall nevertheless

continue in full force without being impaired. 

Attorney's Fees: In the event either party must undertake legal action to enforce any

provision of this contract, each party shall bear their own attorney's fees and costs, and any trial

shall be nonjury. 

SECTION XXV - ENTIRETY OF AGREEMENT

This writing, together with the original Request for Proposal, Addenda, approved

Proposals and signed Notice to Proceeds that may follow, embody the entire Agreement and



understanding between the parties hereto, and there are not other agreements and

understandings, oral or written, with reference to the subject matter hereof that are not merged

herein. 

No alteration, change or modification of the terms of this Agreement shall be valid unless

made in writing, signed by both parties hereto as an addendum to this Agreement. 

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the

day and year first above written. 

ATTEST: 

S oft Ellis, Clerk

WITNESS: 

BREVARD CO TY BOARD OF

COU CO RS: 

Mary Bon Lewis, Chair
As Approved By the Board:9- 111? 0f) 
TECH

By: By' Thr1QS pras dan-6

STATE OF FLORIDA § 

COUNTY OF22W04A § 

I HEREBY CERTIFY that before me, an officer duly authorized to take

acknowledgments, personally appeared '- TM CC Mt2 who is personally known
to me or provided Unwr as ider&ification and who did ( did not) take

an oath, acknowledged before me that they executed the within instrument freely and voluntarily
for the purposes therein expressed. 

WITNESS my hand and official seal in the State and County last aforesaid this2" day of

2014- 

SEAL) U tignature

MARY E. BOWERS

Notary ralpiftftdpiate 01 Florida

My Comm. Expires Jan 10, 2018
Commission N FF 054355
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ATTACHMENT "A" 

PRICING SHEET

TECH SYSTEMS, INC. 

HOURLY RATE FOR LABOR

DESCRIPTION HOURLY RATE

FOREMAN 24.50

ROOFER 22.50

ROOFER APPRENTICE 8. 00

METAL INSTALLER 22.00

METAL INSTALLER APPRENTICE 8.00

LABORER 8. 00

PREVENTATIVE MAINTENANCE

ANNUAL PREVENTATIVE MAINTENANCE, $ 795.00

PER PM SERVICE, PER FACILITY

MATERIALS

All materials furnished by the Contractor if and when requested by Brevard County Facilities
Department shall be the Contractor's actual cost plus 2%. 
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March 11, 2016

CONTRACT AGREEMENT

THIS AGREEMENT, submitted between TECH SYSTEMS INC., hereinafter called the

Contractor and CITY OF COCOA, hereinafter called the Owner: 

WHEREAS, that the Contractor and the Owner for the consideration hereinafter named agree as
follows: 

The Contractor shall furnish all of the materials and perform all of the work in a workmanlike

manner on the following property to wit: 
Harry T. Moore

RoofReplacement
307 Blake Avenue

Cocoa, Florida

Summary of Work

Remove the existing shingle roof down to the wood decking. Refasten decking according to
code. Install a synthetic base sheet and a new peel and stick underlayment. Then mechanically
fasten, according to code, a new rectangular type shingle roof system. This roof system will
come with a seven ( 7) year Tech Systems Inc. warranty against leaks and a limited lifetime
shingle manufacturer' s warranty. 

Roofing Procedures

1. Remove existing roof system down to the decking and discard all debris. 

2. Inspect decking to receive new roof system. Included in this proposal is $ 500. 00 worth of
rotted wood replacement. Any additional wood replacement or roof decking replacement
to be billed on a time and material basis at a rate of $45. 00 per hour, plus cost of
materials, sales tax, and 25% burden factor on materials. 

3. Refasten wood decking according to code. 

4. Install a synthetic base sheet over the wood decking. 

5. Install new self - adhered roofing underlayment (60 mil thickness). 

Tech Systems Inc. 

1801 North Wickham Road, Suite # 3

Melbourne, FL32935

Phone: 321. 259.2246 1 Fax: 321. 255. 0291
www.techsystemsflorida. com



6. Install new custom made copper drip edge along the perimeter. 

7. Install new copper " W" valley metal. Install new a rectangular type shingle roof system
according to manufacturer' s specifications, mechanically fastened using stainless steel
ring shank coil roofing nails. 

8. Install new rolled ridge vent, copper wall flashing, new lead boots, new vents, and any
other roofing components to make a complete water tight roof system. 

Special Conditions

Owner to furnish electrical power, water, and ground storage area. 

2. Contractor shall be responsible for all damage and theft of tools and materials stored on
site. 

3. It is understood that Contractor shall not be held responsible for any damage to the
interior of the building or its contents unless caused by Contractor' s negligence. 

4. Owner and Contractor will agree on any changes of specifications before any additional
work is done. 

5. This contract can be modified only if Owner and Contractor sign a later agreement, 
which sets forth the changes agreed to. If there is any work modifications the resulting
cost or credit to Owner will be included in that agreement. 

6. Please be aware that heavy loads on trucks are necessary to deliver and remove material
on your job. Concrete and most other driveway and sidewalk materials many times are
not able to withstand this weight without cracking. Therefore, neither Tech Systems, Inc., 
nor our material supplier, will assume responsibility for cracking or breaking of
driveways, sidewalks, curbs, etc., which may occur. 

7. Contractor will barricade work areas and use a magnet to remove nails daily from the
ground, but will not be responsible for any tire damage. 

Permits and Fees

1. Contractor to comply with any state or county licensing requirements. 

2. Owner to be responsible for preparing and filing a Notice of Commencement. Contractor
shall provide all necessary permits for the execution of this contract. City of Cocoa to
pay for permit fees. 

Tech Systems Inc. 

1801 North Wickham Road, Suite # 3

Melbourne, FL32935

Phone: 321. 259.2246 1 Fax: 321. 255. 0291
vwtiv.techsystemsflorida. com



Insurance

1. Provisions shall be made to protect all property from damage and the public against
hazard or injury. All property damaged as a result of this work shall be restored or
repaired by Contractor at his expense. 

2. Contractor shall submit statement of insurance coverage and comply with Owner' s
requirement and agrees to keep said insurance in force for the duration of this contract. 

3. Contractor shall hold Owner harmless for any accidents occurring to his employees. 

Warranty

For a period of seven ( 7) years, Contractor warrants that there will be no water

penetration. This warranty does not cover damage due to abuse, hurricanes, lightning, 
severe structural faults, acts of God or situations not attributable to faulty material or
workmanship. 

2. Remedy - In the event that water penetration occurs Contractor will rectify the problem at
no cost to Owner. Contractor is not responsible for contents of the building. 

3. Included in this contract are two (2) roof inspections. 

4. Provide to Owner a limited lifetime material manufacturer' s warranty. 

Contract Price

56,700.00 - 

Payment Schedule

Periodic progress payments to be made for both materials stored on the site and work in
progress. 

2. The total contract price is effective as of the above date and shall remain so for a period

of thirty (3 0) days, after such time the price is subject to change without notice. 

3. IN WITNESS WHEREOF, we have executed this Agreement this
2016. 

TECH SYSTEMS INC. OWNER' S AGENT

Tech Systems Inc. 

1801 North Wickham Road, Suite # 3

Melbourne, FL32935

Phone: 321. 259.2246 1 Fax: 321. 255. 0291
vxvw.techsystemsflorida.com

day of
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RESOLUTION NO. 2016-27 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AUTHORIZING THE 

CITY MANAGER TO APPROVE AND EXECUTE 

CHANGE ORDERS TO THE PRIMARY CONTRACT 

RELATED TO THE COMPLETION OF THE ROOF 

RECONSTRUCTION AT THE HARRY T. MOORE 

CENTER, PROJECT PW15HT, IN AN AMOUNT NOT 

TO EXCEED THE $62,370, WHICH INCLUDES 10% 

CONTINGENCY SET ASIDE FOR THE PROJECT; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS,  Section 2-4 of the City Code provides that with respect to 

construction contracts approved by the City Council, the City Council may authorize 

by resolution the City Manager to approve change orders to the primary 

construction contract related to the completion of the roof reconstruction project 

authorized by the City Council in excess of the spending authority limits under this 

section provided the amount is within the unexpended construction budget approved 

by the City Council for the project including any contingency funds approved by the 

City Council for said contract; and 

 

 WHEREAS,  on October 27, 2015, the City Council authorized the City 

Manager to sign the State of Florida Historic Preservation Grant for the roof 

reconstruction, subject to certain terms and conditions and budget adjustments 

approved by the City Council; and 

 

 WHEREAS,  the City Council deems it to be in the best interest of the City of 

Cocoa to authorize the City Manager to approve the aforementioned change orders 

and any additional service contracts consistent with the terms of this Resolution and 

Section 2-4 of the City Code even if said amounts exceed the City Manager’s general 

spending authority approved by the City Council. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1.  

 (A). Pursuant to Section 2-4 of the City Code, the City Manager is hereby 

authorized to approve any change orders to the primary construction contract 

related to the roof reconstruction project at the Harry T. Moore Center (PW15HT), 

provided the total amount of approved change orders do not cause the construction 

budget to exceed the total $62,370 budgeted by the City Council for the project 

inclusive of the 10% contingency amount set aside for the project. This grant of 

spending authority shall be interpreted and construed in accordance with the 

provisions of Section 2-4 of the City Code. 
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 (B). Pursuant to Section 2-4 of the City Code, the City Manager shall also 

provide notice of any such approved change orders and any additional service 

contracts to the City Council in the form of an agenda item at the next scheduled 

City Council meeting or as soon as practicable thereafter. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, City Clerk 
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CITY COUNCIL AGENDA ITEM

Memo Date: March 29, 2016
Agenda Date: April 12, 2016
Prepared By: Susan D. McGrady, CRA Program Manager
Through: Steven P. Belden, AICP, Community Services Director
Requested Action:
Approve a Resolution amending the FY2016 Budget and approve the Interlocal Agreement between
the City of Cocoa and the Diamond Square Community Redevelopment Agency in the amount of
$25,000.00 for the Redevelopment Funding Contribution.

BACKGROUND:

On September 22, 2015 the Cocoa City Council adopted the final budget for Fiscal Year 2016.
Included in the Budget was a line item allocation of $25,000.00 for the Diamond Square Community
Redevelopment Agency (CRA) as a redevelopment funding contribution.

At the Diamond Square CRA meeting on November 16, 2015 Agency members voted to allocate the
funding contribution as follows: 1) $10,000.00 to Habitat for Humanity of Brevard County, Inc. for
construction costs associated with the home at 817 Barbara Jenkins Street; 2) $10,000.00 for the
design, construction and placement of entry signage and landscape beautification; and 3) $5,000.00
to Alliance for Neighborhood Restoration (ANR) to strengthen and sustain ANR programs.

The Interlocal Agreement between the City and the CRA details the authorized uses of the funds as
well as defines the conditions and development activities as detailed by the CRA at its meeting on
November 16, 2015. In addition, the Agreement requires the expenditure of the funds in the current
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November 16, 2015. In addition, the Agreement requires the expenditure of the funds in the current
fiscal year unless any unexpended funds are rolled over and approved by the City Council in the
2017 Fiscal Year Budget.

The Diamond Square CRA approved the Interlocal Agreement with the City of Cocoa at their meeting
on March 28, 2016.

STRATEGIC PLAN CONNECTION:

The Strategic Issues of Community Development and Economic Development are impacted by this
agenda item.

BUDGETARY IMPACT:

From:  Amount Requested $25,000
           Account Number 001-1600-513-83-01
           Account Name Misc. Grants/Donations

To: Amount Requested    $25,000
      Account Number     001-1600-581-91-11
      Account Name    Transfer/Diamond Square

From: Amount Requested   $25,000
          Account Number       111-0000-381-91-01
          Account Name           Transfer From/General Fund

To: Amount Requested $10,000
      Account Number 111-3230-559-63-00
      Account Name Infrastructure

      Amount Requested $10,000
      Account Number 111-3230-559-83-00
      Account Name Other Grants and Aids

      Amount Requested $5,000
      Account Number 111-3230-559-31-00
      Account Name Professional Services

PREVIOUS ACTION:

On September 22, 2015 the Cocoa City Council adopted the final budget for Fiscal Year 2016.
Included in the Budget was a line item allocation of $25,000.00 for the Diamond Square Community
Redevelopment Agency (CRA) as a redevelopment funding contribution.
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RECOMMENDED MOTION:
Approve a Resolution amending the FY2016 Budget and approve the Interlocal Agreement between
the City of Cocoa and the Diamond Square Community Redevelopment Agency in the amount of
$25,000.00 for the Redevelopment Funding Contribution.
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RESOLUTION NO. 2016-28 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2016; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2015, and ending on September 30, 

2016, at a regular meeting held on September 22, 2015; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2015-2016 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, City Clerk 
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Title: Authorize the City Manager to Sign Amendment #1 to Task Order 2016-16 (change order #1 to P.O.
67682) with Architects Design Group (ADG) for the addition of the Emergency Operations Center
(EOC) design services for the Fire Headquarters/Administration Station on Dixon Blvd. (Project:
CP16F1); Authorize the City Manager to approve the change order for the EOC design services in the
amount of $50,955. (Public Works Director)

Sponsors:

Indexes:
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Attachments: ADG EOC Design proposal .pdf

TO-PW-ADG-2016-16 1 (4 1 16) $50955.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: April 1, 2016
Agenda Date: April 12, 2016
Prepared By: Charlene Neuterman, Project Manager
Through: Everett J. Wegerif, P.E., Public Works Director, City Engineer
Requested Action:
Authorize the City Manager to Sign Amendment #1 to Task Order 2016-16 (change order #1 to P.O.
67682) with Architects Design Group (ADG) for the addition of the Emergency Operations Center
(EOC) design services for the Fire Headquarters/Administration Station on Dixon Blvd. (Project:
CP16F1); Authorize the City Manager to approve the change order for the EOC design services in
the amount of $50,955.

BACKGROUND:

The City of Cocoa entered into an agreement with Architects Design Group (ADG) to provide the
design, permitting and construction of the Fire Headquarters/Administration Station on Dixon Blvd.
(CP16F1). At the January 12, 2016 Council Meeting, a task order for the Design-Build project
delivery of the Fire Department Headquarters Station was approved.

The City has unsuccessfully sought funding assistance through the Florida Legislature for the past
two (2) legislative sessions for an EOC. If the city’s architectural and design team maintains their
adherence to an appropriate design of the three (3) fire stations, and the stations are successfully bid
and let at a guaranteed maximum price at or less than the City Council approved and budgeted $8
million, the City may be in a position through alternative funding to construct an Emergency
Operations Center (EOC). Therefore, the City Manager requested that the EOC design be added as
separate work task as add alternate item to the Fire Headquarters/Administration Station on Dixon
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separate work task as add alternate item to the Fire Headquarters/Administration Station on Dixon
Blvd. (CP16F1). ADG submitted a new task request for the additional services required to prepare a
conceptual design prior to further development for inclusion into the Design Criteria Documents.

Scope of Services
· Phase One: Conceptual Design and Facility Tours of recently completed Municipal EOC

Facilities.
· Phase Two: Draft Design-Build Criteria Documents to include the EOC requirements.

· Additional Fees
o 100% Site Design/Civil Engineering
o Landscape + Irrigation System Design
o Technology Systems Design

The total design criteria cost for the addition of the EOC to Fire Headquarters/Administration Station
is $50,955.00. Since the additional cost exceeds the 5% change order allocation for the project,
Staff request approval of Task Order 2016-16.1 and the change order in the amount of $50,955.

STRATEGIC PLAN CONNECTION:

The addition of an EOC in the City of Cocoa will provide more effective delivery of public safety
services.

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $ 50,955.00
Account Number 301-3580-519-62-00_
Account Name Other General Govt Svcs / Buildings _

Source of Funds: ____State Revolving Loan
____ Other Loan Source:_
____ Grant Source:_
____ Bond:_
____ Reserves Source:_
____ Transfer Acct #:_

Change Order Amount $ 50,955.00_

Original Purchase Order 67682_
Original P.O. Amount _$ 145,619

For this Agenda Item note Prior Change Order Information:
Total number of change orders to date  - 0_
Total amount in change orders to date _$ 0
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PREVIOUS ACTION:

Agenda 15-608 was approved on January 12 authorizing Task Order #2016-16 (V.2)

RECOMMENDED MOTION:
Authorize the City Manager to Sign Amendment #1 to Task Order 2016-16 (change order #1 to P.O.
67682) with Architects Design Group (ADG) for the addition of the Emergency Operations Center
(EOC) design services for the Fire Headquarters/Administration Station on Dixon Blvd. (Project:
CP16F1); Authorize the City Manager to approve the change order for the EOC design services in
the amount of $50,955.
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March 28, 2016 
 
Scope of Services / Professional Service Proposal 
City of Cocoa Continuing Services Agreement – Bid No. RFQ-11-12-COC 
Fire Stations #1 – Emergency Operations Center Design Services Proposal / Task Order 4 
ADG Project No. 957-16 
 
1. General Description 

The project and related Scope of Services is generally described as preparation of Design 
Services for the proposed Emergency Operations Center (EOC).  The proposal is based 
on ADG’s understanding that design requirements for the EOC will be incorporated into 
the Design Criteria “Bridging” Documents that have been authorized for the Design-
Build Project Delivery of Fire Station #1, Fire Department Headquarters Station on 
Dixon Blvd. The Scope of Services is based on the conclusions and acceptance of the 
Planning Study previously prepared by Architects Design Group (ADG) for the City. 

 
ADG will prepare design requirements for the EOC to be included in the Design Criteria 
Documents that the City intends to use for competitive bidding by qualified and licensed 
Design-Build Contractor Teams.  The EOC will require a conceptual design (Schematic 
Design Review) prior to further development for inclusion in the Design Criteria 
Documents.  The final deliverable shall consist of Design Development Phase Drawings 
and 100% complete Specifications / Project Manual for the EOC facility.   
 
The ADG team will incorporate site design requirements into the 100% complete Site 
(Civil) Engineering, Landscape and Irrigation design documents.  The Civil Engineer 
shall include the EOC site requirements into the required site development permit 
submittals.  Technology Systems scope and cost shall be determined at the conclusion of 
the Conceptual Design phase prior to inclusion in the Design Criteria Documents.    

 
2.       Scope of Services 

Architects Design Group (ADG), serving as the Design Criteria Architect / Project 
Administrator for the proposed Fire Station #1 Headquarters Station, shall review with 
the City all requirements of the EOC.  ADG project personnel shall tour, with City staff, 
other completed municipal EOC’s to gain an understanding of the functional 
requirements.  ADG will then prepare a conceptual floor plan including a preliminary 
furniture and equipment layout prior to proceeding with the Design Criteria Documents 
for the EOC.  As a part of the Conceptual Design Phase, ADG will investigate the site 
requirements (parking, drainage, utilities, etc.) that will be coordinated with Allen 
Engineering, Inc. (AEI), ADG’s Civil Engineering consultant for inclusion into the 
complete site design, permitting and construction observation services for site 
construction. The proposed services are described as follows: 
 
2.1 Phase One:  Conceptual Design and Facility Tours 

2.1.1  ADG proposes to escort City representative on tours of the following 
Municipal EOC facilities that are located in recently completed Public 
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Safety Facilities: 
• Winter Park Public Safety Facility – City-wide EOC and Fire-

Rescue Training Room. 
• Sanford Public Safety Facility – City-wide EOC within Fire 

Administration Operations facilities. 
2.1.2 ADG shall prepare Conceptual (Schematic Design) layouts based on input 

from the facility tours.  ADG shall include preliminary furniture and 
equipment layouts.   

2.1.3 ADG and TLC, technology design consultant shall review the conceptual 
plans with the City to determine the requirements for technology systems 
(IT/structured cabling, Audio-Visual and Security Systems).  ADG/TLC 
shall prepare an outline of technology systems and budget estimate for 
systems inclusion in the project Design-Build Criteria Documents.  

 
2.2 Phase Two:  Design-Build Criteria Documents 

ADG and the engineering consultant team shall incorporate the Conceptual 
Design conclusions into the Design-Build Criteria Documents.  These documents 
shall consist of Design Development Phase completion drawings and 100% 
complete Specifications. 

 
2.3  Inclusion of EOC Requirements into Site Design and Permitting Services 

Allen Engineering, Inc (AEI) shall incorporate EOC site requirements into the 
complete design and construction documents for site construction. 
 2.3.1  AEI shall include EOC site requirements into the Application and 

Approval  of Site Permitting Regulatory Agencies. 
 
3.      Recommendation for Building Construction and Systems 

ADG recommends that the proposed EOC include the following considerations: 
 
3.1  FEMA 361 Guidance for Community Safe Rooms  

ADG recommends that the design criteria for the EOC implement FEMA 
recommendation that the building envelope (walls and roof assemblies) and 
emergency generator / condenser enclosures be designed to enhanced 
survivability design pressures beyond the Florida Building Code (FBC) “Essential 
Facilities” requirements.  The building envelope shall be designed to withstand 
wind pressures comparable to 200 mph wind resistance. 

 
3.2 Redundant Systems 

ADG recommends that the EOC facility provide for 72 hours of continuous 
operation capability without reliance on City utility infrastructure.  ADG will 
investigate the following approaches and where possible propose alternative 
solutions: 
• 72 Hour Emergency Power Generation as a secondary (redundant) source 

from the Headquarters Building. 
• Redundant Potable Water Source by internal bladders; or an on-site well. 
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• Redundant Sanitary Sewage System by buried on-site holding tanks. 
 

4. Professional Fee Allocation  
The following is the proposed professional fee allocation that is based upon a percentage 
of construction value (Cost of the Work) calculated from the following values. We 
propose to utilize the fee percentage of 7.75% approved for the Fire Station #1 
Headquarters.   

 
4.1. Overall Basis of Professional Design Fee (FS #1 – EOC Facility): 

3.1.1  Building Cost ......................................................................... $ 678,375 
 3,015 SF (year 2025 need) @ $225/SF 

• Unit Cost @ $165/SF + FEMA 361 @ $60/SF 
 Design Fee @ 7.75%  .................................... $   52,574 

3.1.2 Site Cost (allowance) ............................................................. $    75,000 
        Civil and Landscape Design Fee ................... $     7,500 
 (Note:  Inclusive of $2,200 credit for previous work) 

3.1.3  Technology Cost (allowance) ................................................ $     150,000 
         Engineering Fee @ 11.5%. ............................ $ 17,250 

3.1.4  Total Project Cost  ................................................................. $ 903,375 
          Basis for Design Fee ...................................... $   77,324  

 
4.2. Typical Project Fee Breakdown by Project Phase (Building Only): 

3.2.1  Conceptual Design Phase @ 15% …… ................................ $   7,890 
3.2.2  Design Development Phase @ 20% ...................................... $   10,512 
3.2.3  Construction Documents Phase @ 40% ................................ $    21,030 
3.2.4  Bidding Phase @ 5% ............................................................. $      2,630 
3.2.5  Construction Phase @ 20% ................................................... $     10,512 
3.2.6  Overall Building Design Fee Basis ..................................... $   52,574 
 

4.3. Project Design Fee Calculation (Design Criteria Package): 
 Fire Station #1 – EOC – Building Design Fee (Design Criteria Package) 
 Full Architectural Design Fee  ....................................................... $ 52,574 
  

4.3.1. Phase One: Conceptual (Schematic Design) ..................... $             7,890 
4.3.2. Phase Two: Design Development 

                                 Design Development Plans ................................................... $           10,512 
                                100% Complete Specifications / Project Manual .................. $ 2,103 
                                 (10% of Construction Documents Phase) 
                             Credit for Construction Documents .............. <$ 18,927> 

4.3.3. Phase Two: Selection of Design-Build Team  
  Assistance with D-B Selection Process ................................. $  ------ 
         (Included in Task 3) – Credit for Bidding......<$     2,630> 

4.3.4. Phase Three Peer Review of D-B Team Documents 
  Review of D-B Team Permit Documents .............................. $ 2,600 
  (Construction Phase Service) 
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4.3.5. Phase Four Construction Administration 
Eighteen (18) Construction Meetings .................................... $ 3,100 

  Credit for Remaining Fees (includes Peer  
  Review) ......................................................... <$ 4,812>  
 

4.3.6. Total Building DCP Fee ...................................................... $ 26,205 
 Total Credit for Design Criteria Project  
 Delivery ......................................................... < 26,369> 

 
4.3.7. Additional Design Fees (100% complete Services) 

• 100% Site Design / Civil Engineering ......................... $ 6,100 
• Landscape + Irrigation System Design ........................ $       1,400 
• Technology Systems Design ........................................ $       17,250 

 
4.3.8. Grand Total Design Criteria Professional Fees ................ $          50,955 

 
5. Proposed Schedule 

 
5.1. Notice to Proceed (NTP) ............................................................. To Be Determined 

  Start                           Finish    
5.2. Kick Off Meeting ...................................................... Week 1                            ---  
5.3. Facility Visits ............................................................ Week 1                      Week 1 
5.4. Schematic Design ...................................................... Week 2                      Week 4 
5.5. Design Development ................................................. Week 4                      Week 6 
5.6. Review with City  ...................................................... Week 6                      Week 6 
5.7. Incorporate into Design Criteria Package ................. Week 6                      Week 8 

 
6. Additional Hourly Service Rates 
 

Per hour rates of the Architects, Interior Designers and other personnel are established as 
follows. These rates are effective from December 2015 through January 2017 1: 
Principals ............................................................................................................... 170.04/hr. 
Associates .............................................................................................................. 127.00/hr. 
Project Managers ................................................................................................... 127.00/hr. 
Designers ................................................................................................................. 85.02/hr. 
Computer Draftsperson I ......................................................................................... 71.03/hr. 
Computer Draftsperson II ........................................................................................ 63.48/hr. 
Computer Supervisor ............................................................................................... 85.00/hr. 

                                                 
1  The hourly rates for December 2015 through January 2017 are the rates identified in the Continuing Services 

Agreement between Architects Design Group, Inc. and  the City of Cocoa, Dated October 27 2011 and adjusted 
for inflation per CPI (Consumer Price Index), assumed to be 1.7% through 2015/2016 
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Threshold Inspector (Certified) ............................................................................... 80.70/hr. 
Construction Administrators ................................................................................. 103.30/hr. 
Specification Writer ................................................................................................ 95.76/hr. 
Senior Draftsperson ................................................................................................. 85.00/hr. 
Accounting Services ................................................................................................ 80.70/hr. 

 Staff (Word Processor I) .......................................................................................... 48.43/hr. 
Graphic Designer ..................................................................................................... 69.95/hr.   

 Interior Design Principal ....................................................................................... 102.24/hr. 
 Interior Design Designer ......................................................................................... 75.32/hr. 
 Interior Design Draftsperson I ................................................................................. 65.56/hr. 
 
7. List of Sub-Consultants 

The following list of sub-consultants are proposed for the project.  ADG has worked 
successfully with these firms on several projects.  This is the same team of engineers that 
is currently under contract with ADG for design of the Cocoa Fire Station #1 project. 

 
• Civil Engineers ................................................. Allen Engineering, Inc. 

 106 Dixie Lane 
 Cocoa Beach, FL 32932 

• Structural Engineer ........................................... Bishop Engineering 
 219 Laurel Park Court 
 Winter Park, FL 32789 

• MEP / FP & Technology Engineers ................. TLC Engineering 
 874 Dixon Boulevard 
 Cocoa, FL 32922 

• Landscape Architect ......................................... Edward J. Haeck 
 PO Box 362445 
 Melbourne, FL 32936 
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8. Certificate of Insurance 
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Vendor: 


Requestor: Date:


Title:
Project Number: 


AMENDMENT


Quote/Proposal #: Dated: Amount:


Signature: Title: Date: 


Signature: Title: Date:


Please use this section only if you are revising the original task order, which will generate a change order. 


Requested Amendment Amount: 


Total Revised Amount including all Amendments: 


Task Order:


Amendment to Original Task Order No. 


Original Task Order Amount: 


Total number of Amendments including this one: 


Task Order Request Form


Name of CSA (Continuing Service Agreement)


City Bid Number:


Dept./Division Name:


6) PCC: log the task order in the database and forward to Requestor and Department Director. All Task Orders over $50K will be sent back to
Requestor to take to Council. 


John A. Titkanich, Jr., AICP


Sonja Hamilton-Suarez


1) Requestor: complete this form, save as (TASK ORDER) & save (PROPOSAL), forward to Director.


2) Director: review and approve, forward both to Procurement Card Coordinator (PCC).


3) PCC: assign a Task Order No. and forward everything to Purchasing Manager.


4) Purchasing Manager: review and approve and forward to PCC who will forward it to City Manager if it's under $50K.


5) City Manager: review all documents (if under $50K), approve and forward to PCC.


 City Manager 


Purchasing Manager


Reason Disapproved: 


Scope of Services /


Council Approval Required:


Refer to this Task # on all documentation:


Director's Signature 


**********  DO NOT WRITE BELOW THIS LINE - AUTHORIZED PERSONNEL ONLY  **********


Justification for Amendment


Design is Construction Related: Good Faith Estimate of Construction Value:


Documentation for Good Faith Estimate Attached


No


Yes No
Yes
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Legislation Details (With Text)

File #:  Version: 116-136 Name:

Status:Type: Agenda Consent Agenda

File created: In control:4/1/2016 City Council

On agenda: Final action:4/12/2016

Title: To provide approval for the City to apply for the St. Johns River Water Management District Cost-
Share Program. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: 2016-17_Districtwide_cost-share_application.pdf

Public Works Stormwater Grants Internal Approval Forms.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: April 1, 2016
Agenda Date: April 12, 2016
Prepared By: Laura Rankin, Stormwater Engineer
Through: Everett J. Wegerif, P. E., Public Works Director
Requested Action:
To provide approval for the City to apply for the St. Johns River Water Management District Cost-
Share Program.

BACKGROUND:

The St. Johns River Water Management District has recently announced a cost-sharing opportunity
that the City is eligible to apply for related to stormwater projects which improve water quality
entering surface waterbodies. The grant notification originated from the District in mid-March 2016.
The cost-sharing allows for multiple applications during the Fiscal Year 2016-2017. The grant
application is due April 22, 2016. Public Works staff is currently working on completing and
submitting the application package to meet this critical deadline.

The first location being proposed for cost-share funding is for the Low Impact Development aspect of
the Florida Avenue Improvement Project, which is the pervious pavers for the pedestrian area and
parallel parking areas. The proposed cost-share reimbursement amount is anticipated at $43,312.50.

The second location is the Church Street Baffle Box installation. It is estimated that roughly 80 acres
of untreated stormwater drains to the Indian River Lagoon. Installing the Baffle Box will improve
water quality by removing nutrients and sediment. The project cost is estimated at $200,000 and the
proposed cost-share reimbursement amount is anticipated at $66,000.

The third project location is the AT&T stormwater retrofit project (also known as the Factory Street
City of Cocoa Printed on 4/6/2016Page 1 of 2
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The third project location is the AT&T stormwater retrofit project (also known as the Factory Street
Stormwater Improvement project). Approximately 12 acres of currently untreated stormwater will be
draining to the new dry detention pond. This project is also considered a water quality improvement
project. The project cost is estimated at $240,000 and the proposed cost-share reimbursement
amount is anticipated at $79,200.

The fourth project location is at the Emma Jewel Charter School. This will be a new stormwater
management facility which will provide stormwater treatment to the Diamond Square Redevelopment
Area, which is currently untreated runoff. This will also be considered a water quality improvement
project. The project cost is estimated at $200,000 and the proposed cost-share reimbursement
amount is anticipated at $66,000.

STRATEGIC PLAN CONNECTION:

The Emma Jewel stormwater project proposed under this grant will allow the City to encourage
development and revenue generation in an economically depressed area in the Diamond Square
Redevelopment Area by providing off-site stormwater management. The remaining projects, projects
1, 2, and 3, will further the City’s compliance with mandated water quality improvement regulations
such as the City’s Total Maximum Daily Load reduction and the City’s National Pollution Discharge
Elimination permit.

BUDGETARY IMPACT:

There are no budgetary impacts in Fiscal Year 2016

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
To provide approval for the City to apply for the St. Johns River Water Management District Cost-
share Funding Program for these four projects.
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Fiscal Year 2016-17 (FY17) Districtwide Cost-Share (DWCS) 
Application 

 
 
INSTRUCTIONS FOR USE OF THIS FORM: 
This form is designed to assist in submitting a complete application for consideration by the St. Johns River 
Water Management District (SJRWMD) for the FY17 DWCS Program. Detailed guidance on completing this 
application can be found in the Funding Guidance Document. All sections of the form must be completed to 
be considered a complete application. If additional space is needed to fully complete a section, please attach 
separately. County governments, municipalities, water supply authorities, and other interested public and 
private entities are eligible to submit.  

A. BASIC INFORMATION 

A-1 PROJECT NAME:       

A-2 Applicant 

Name/title:       

Email address:       

Mailing address:       

Office Phone: (     )       Mobile Phone: (     )       

A-3 Contact (if other than applicant) 

 Name/title:       

Email address:       

Mailing address:       

Office Phone: (     )       Mobile Phone: (     )       

A-4 
 
 
 
 

What County is this project located? 

☐ Alachua ☐ Baker ☐ Bradford ☐ Brevard ☐ Clay ☐ Duval 

☐ Flagler ☐ 
Indian 
River 

☐ Lake ☐ Marion ☐ Nassau ☐ Orange 

☐ Osceola ☐ Putnam ☐ Seminole ☐ St. Johns ☐ Okeechobee ☐ Volusia 

 

A-5 What Water Supply Planning Region is this project located (Refer to map at 

floridaswater.com/watersupply/planning.html)? 

☐ North Florida (North Florida Regional Water Supply Partnership/North Florida Water Initiative) 

☐ Central Springs and East Coast 

☐ Central Florida (Central Florida Water Initiative) 
 

A-6 
 

Is the Applicant a Rural Economic Development Initiative (REDI) Community?   ☐  Yes        ☐  No 

 

If yes, please attach a signed Waiver of Matching Funds Letter on your letterhead. See format at 
floridaswater.com/funding 

 

A-7 For County or Municipal applicants: Do you have an adopted Landscape Irrigation Ordinance? 

(Scoring Criterion #5):  ☐  Yes        ☐  No   

Include a copy of an adopted landscape irrigation ordinance. The District’s model ordinance can be 

found here: floridaswater.com/wateringrestrictions/pdfs/updated_model_ordinance-

landscape_irrigation.pdf. 

http://floridaswater.com/watersupply/planning.html
http://www.floridaswater.com/funding
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B. PROJECT INFORMATION 

B-1 PROJECT TYPE  
Check all that apply and provide evidence for each in Section B-3. Projects that include more than one 
project type may receive additional scoring consideration.   

☐ Water Supply  ☐ Water Conservation ☐ Water Quality 

☐ Flood Protection  ☐ Natural Systems 

For Water Quality projects: 
               Lbs/year TN reduced annually             Lbs/year TP reduced annually 

  

For Water Supply/Conservation projects:  

      Gallons per day conserved/alternative water supplied 

 
For Flood Protection projects: 

      Acres protected from flooding 

 
For Natural Systems projects: 

      Acres Wetlands 
Restored/Enhanced 

      

Acres Uplands Restored/Enhanced 

B-2 PROJECT DESCRIPTION (Scoring Criterion #2) 
What is the project going to do and how is it going to do it? Describe the problem and how the project 
will address the problem. If the project is a water supply or water conservation project, discuss any 
benefits to MFL water bodies or springs, if applicable. For water conservation projects include the % 
water saved by this project. If the project is a water quality project discuss if the receiving water body 
has a TMDL and approved BMAP or Reasonable Assurance Plan and the total TMDL nutrient-load 
reduction will be achieved by the project. For phased projects, the overall master plan identifying each 
phase should be included in the submittal. Attach pages as needed.  

a. Project Description, Objectives and Benefits: 
      



Page 3 of 8 

b. Purpose and goals of the project: 
      

c. How will you measure success?  Describe your plan of action to measure the effectiveness of your 
project? 

      

d. Describe how this project relates to larger projects and or goals of the applicant: 
      

e. Describe the location and include a map. The map should identify any potentially affected MFL, 
TMDL, or impaired water bodies, or affected wetlands or springs...  
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B-3 BENEFITS TO DISTRICT MISSIONS (Scoring Criterion #1) 
Describe the benefit to one (or more) of the District’s main missions (Water Supply/Conservation, Water 
Quality, Flood Protection and/or Natural Systems). Indicate which is the primary mission benefit. Attach 
separate pages if necessary. 
      

B-4 BENEFIT TO SPRINGS 

Identify springs that will be benefit from this project, identify the spring(s) on a map in relation to the 

project, and provide a brief description of the benefits. 

      

B-5 If the Project is for Water Resource Development or Alternative Water Supply Development identify 
the source water (check all that apply):   
 

☐ Fresh Groundwater 

☐ Brackish Groundwater 

☐ Stormwater 

☐ Reclaimed Water 

☐ Surface Water: Identify surface water body:       

☐ Brackish Surface Water: Identify surface water body:       

☐ Other: Identify Source:       



Page 5 of 8 

B-6 District Permit Information: 
If the applicant has an SJRWMD-issued Consumptive Use Permit and or an Environmental Resource 
Permit for the project site, provide the following:  

Permit Type: Permit # Expiration date/Compliant   (yes / 
no)  

                  

                  

                  

B-7 Project likelihood of successful completion within the current fiscal year:  
a. Project Readiness (Scoring Criterion #3): Check all that apply and supply requested dates 
(month/day/year) and attach a detailed project construction schedule. Include documentation that 
demonstrates that the construction start date is realistic (e.g. critical milestones, commission approval 
dates, procurement timeline, etc.). 

 Current % 
Complete 

 

 Planning       % Start Date:       Completion Date:       

  Design       % Start Date:       Completion Date:       

  Permitting       % Start Date:       Completion Date:       

 Bidding       % Start Date:       Completion Date:       

 Construction Start Date:       Completion Date:       

 Future Phases Start Date:       Completion Date:       

 Other Start Date:       Completion Date:       

b. Project partners: Check one below and if multi-jurisdictional include the percent of funding to be 
contributed by each partner.  

 

☐ Single entity           

☐ Multi-jurisdictional (attach copy of partnership agreement or memorandum of understanding, if 
available, and includes status of agreement). Identify other partners: 
      

c. Funding Sources: Identify any other outside sources of funding including State or Federal 
appropriations or grant monies, municipal bonds. Identify source of applicant funding. 
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d. Technology or Methodology: 
Describe the technology or methodology to be used in the project:  
      
 
 

e. Local Government / Public Support: Describe the public support for your project (meetings attended, 
community workshops, presentations to councils, notification in newsletters, etc.) 
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 C. PROJECT COST INFORMATION 

C-1  a. Breakdown of project cost (provide details in separate attachment) 
Attach a table or spreadsheet with detailed project costs for each task or segment of the project. The 
District will contribute only to the construction costs of the project. Indicate at the conclusion of the 
table/spreadsheet, a cost effectiveness evaluation as described below.  
 

b. Cost-share request funding table 
The District’s share (C) cannot exceed 50% of the total construction cost (B) except for REDI communities 
that have submitted a waiver, up to 100% of total construction cost can be reimbursed.  

A. Total estimated project cost: 
(includes capital, construction, land 
acquisition, planning, permitting & design 
costs) 

$       

 
B. Construction cost: 

Year 1 (FY2017) 
 
$       

Year 2 (FY2018) 
 
$       

C. Cost-share amount requested: $       

D. Applicant’s share: $       

E. Estimated Applicant’s Annual Operation 
& Maintenance Costs: 

 
$       

 
F. Estimated Service life of components: 

 
        years 

C-2 Cost Effectiveness (Scoring Criterion #4) (complete for all that apply) 
For Water Supply and Water Conservation projects, and for Water Quality projects , please attach the Cost 
Effectiveness Calculator (as provided at www.floridaswater.com/funding) and appropriate supporting 
documentation. For Water Quality, Flood Protection, and Natural Systems projects, please provide 
methodology used and additional supporting documentation, including, for Water Supply and Water Quality 
projects, the cost effectiveness calculator. 

 
Water Supply:          cost per 1000 gallons made available 

 

Water Conservation:         cost per 1000 gallons conserved 

 
Water Quality (TP or TN):       cost per lb       divided by service life (years)  

 
Flood Protection:         Benefit/Cost ratio 
 
Natural Systems:         cost per acre or linear feet shoreline 
 

 

Provide the required attachments: project map, construction schedule/timeline, project cost table or 

spreadsheet; plus additional information required for your specific project type in accordance with the 

District’s 2017 DWCS Funding Program Guidance. 

 

 

http://www.floridaswater.com/funding
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I certify that all information on this form and the attached document(s), 
if applicable, is true and correct. 

Signature of the person with authority to enter into a contractual 
agreement. 

 
 
Name (print):       
 
 
Signature:  ___________________________________________________________________________ 
 
 
Title:       
 
Date:       



GRANT APPLICATION SUBMITTAL FORM
 
SECTION I
 

DEPARTMENT: Public Works DIVISION: Stormwater 

POINT OF CONTACT: Ed Wegerif PROJECT MANAGER: Laura Rankin 

NAME OF GRANT: St Johns River Water Management District Cost-share Funding 

CFDA# I CFSA#: DATE DEPT. RECEIVED RFP: 03/27/2016 

AMOUNT REQUESTED: $ $66,000 GRANT DUE DATE: April 22, 2016 

PROJECT DESCRIPTION: This will be a new stormwater management facility which will provide 
stormwater treatment to the Diamond Square Redevelopment Area , which is currently untreated 
runoff. The Emma Jewel stormwater project proposed under this grant will allow the City to 
encourage development and revenue generation in an economically depressed area in the Diamond 
Square Redevelopment Area by providing off-site stormwater management. 

COUNCIL REQUIRED: YES TARGET DATE TO COUNCIL: April 12, 2016 

MATCH REQUIRED: 00 ~ -- MATCH BUDGETED:.D/11 ffl f ro{JOS.edJ 
(IF YES, HOW MUCH :) $ / 3 S)00 0 f ,l P lov& OJff-
REIMBURSEMENT GRANT: YES 

SCHEDULE FOR REIMBURSEMENT: FY 201~ ­ after 
project completion 

Expense Account Number(s) to be used: 423-3570-538.63-00 

WHAT ARE THE REPORTING REQUIREMENTS? 
Application requires project description, project benefits, a description on how this project relates 
to the larger goals of the City of Cocoa, as well as the reduction amount of nitrogen and 
phosphorus in the stormwater runoff reaching the receiving water bodies. 

FUTURE REQUIREMENTS TO CONSIDER: Project readiness in FY 2017 as well as the project 
being completed within 2. years of construction start date. 

IS THE DEPARTMENT PREPARED TO APPLY: YES 

EXPLAIN: Applicants are given a higher score by the Water Management District when the project 
is ready for construction and/or permitted bv June 2017. 

Grant Submittal Form
 
ATH - January 2015
 



Please submit a copy ofthe grant / request for proposal with this form to the Grants
 
Administrator after the Department Director has signed it.
 

SECTION II
 
REQUIRED IF GRANT EXCEEDS $1,000
 

APPLICATION APPROVALS:
 

f-
Date 

q/1 //6
 
DateGrants A . istrator 

City Date 

SECTION III
 

COMMENTS I CONCERNS 

OR SPECIAL NOTES: 

Grant Submittal Form
 
ATH - January 2015
 



GRANT APPLICATION SUBMITTAL FORM
 
SECTION I
 

DEPARTMENT: Public Works DIVISION: Stormwater 

POINT OF CONTACT: Ed Wegerif PROJECT MANAGER: Laura Rankin 

NAME OF GRANT: St Johns River Water Management District Cost-share Funding 

CFDA#/CFSA#: DATE DEPT. RECEIVED RFP: 03/27/2016 

AMOUNT REQUESTED: $ $66,000 GRANT DUE DATE: April 22, 2016 

PROJECT DESCRIPTION: The Church Street Baffle Box will provide nutrient reduction to an 
estimated 80 acres of untreated stormwater drains into the Indian River Lagoon. Installing the Baffle 
Box will improve water quality by removing nutrients and sediment that will further the City 's 
compliance with mandated water quality improvement regulations such as the City's Total Maximum 
Daily Load reduction and the City's National Pollution Discharge Elimination System permit. 

COUNCIL REQUIRED: YES TARGET DATE TO COUNCIL: April 12, 2016 

MATCH BUDGETED: in proposed CIP budget MATCH REQUIRED: Nef ~-
(IF YES, HOW MUCH :) $ I ~ ,'000 

SCHEDULE FOR REIMBURSEMENT: FY 2017 - afterREIMBURSEMENT GRANT: YES project completion 

Expense Account Number(s) to be used: 423-3570-538.63-00 

WHAT ARE THE REPORTING REQUIREMENTS? 
Application requires project description, project benefits, a description on how this project relates 
to the larger goals of the City of Cocoa, as well as the reduction amount of nitrogen and 
phosphorus in the stormwater runoff reaching the receiving water bodies. 

FUTURE REQUIREMENTS TO CONSIDER: Project readiness in FY 2017 as well as the project 
being completed within 2 years of construction start date. 

IS THE DEPARTMENT PREPARED TO APPLY: YES 

EXPLAIN: Applicants are given a higher score by the Water Management District when the project 
is ready for construction and/or permitted bv June 201"7. 

Grant Submittal Form
 
ATH - January 2015
 



Please submit a copy of the grant / request for proposal with this form to the Grants
 
Administrator after the Department Director has signed it.
 

SECTION II
 
REQUIRED IF GRANT EXCEEDS $1,000
 

APPLICATION APPROVALS: 

" 

~j ~n1 
Departmentrector ~/ 

1-(--11" 
Date 

L:c1~ Grants Ad . . rator 
i /'I@ 

Date 

7dwfIJ 
Deputy Finance Director 

n PAAL1 J 
Finance Director ( Ite ~ , '~ ) 

Jtf~~~ 
City Managet 

r 

'd.~~
/ r Date 

4)4 JJlp 
r: I Date 

rfr;lv 
Date 

SECTION III 

COMMENTS I CONCERNS 
OR SPECIAL NOTES: 

Granl Submittal Form
 
ATH - January 2015
 



GRANT APPLICATION SUBMITTAL FORM
 
SECTION I
 

DEPARTMENT: Public Works DIVISION: Stormwater 

POINT OF CONTACT: Ed Wegerif PROJECT MANAGER: Laura Rankin 

NAME OF GRANT: St Johns River Water Management District Cost-share Funding 

DATE DEPT. RECEIVED RFP: 03/27/2016CFDA#/CFSA#: 

GRANT DUE DATE: April 22, 2016 AMOUNT REQUESTED: $ $79,200 

PROJECT DESCRIPTION: AT&T stormwater retrofit project (also known as the Factory Street 
Stormwater Improvement project) . Approximately 12 acres of currently untreated stormwater will be 
draining to the new dry detention pond. Th is project is also considered a water quality improvement 
project as it will remove nutrients and sediment. Additionally, this project will further the City's 
compliance with mandated water quality improvement regulations such as the City's Total Maximum 
Daily Load reduction and the City 's National Pollution Discharge Elimination System permit. 

COUNCIL REQUIRED: YES TARGET DATE TO COUNCIL: April 12, 2016 

MATCH REQUIRED: ~ ~l:> "" MATCH BUDGETED: YES 

(IF YES, HOW MUCH :) $ \10 OJ tjj DO 

REIMBURSEMENT GRANT: YES 
SCHEDULE FOR REIMBURSEMENT: 
project completion 

FY 2017 - after 

Expense Account Number(s) to be used: 423-3570-538.63-00 

WHAT ARE THE REPORTING REQUIREMENTS? 
Application requires project description, project benefits, a description on how this project relates 
to the larger goals of the City of Cocoa, as well as the reduction amount of nitrogen and 
phosphorus in the stormwater runoff reachlnq the receiving water bodies. 

FUTURE REQUIREMENTS TO CONSIDER: Project readiness in FY 2017 as well as the project 
being completed within 2 years of construction start date. 

IS THE DEPARTMENT PREPARED TO APPLY: YES 

EXPLAIN: Applicants are given a higher score by the Water Management District when the project 
is ready for construction and/or permitted bv June 2017. 

Grant Submittal Form
 
ATH - January 2015
 



Please submit a copy of the grant / request for proposal with this form to the Grants 
Administrator after the Department Director has signed it. 

SECTION II
 
REQUIRED IF GRANT EXCEEDS $1,000
 

APPLICATION APPROVALS: 

q-t/-/,t~J~ 
D ~artmen YDirectar Date 

~(/tl !!~ 
DateGra~tor 

El1ndtl Ll/LI/t,
7 

Deputy Finance Director !bate 

. 
yJLfhV/ Uavtil , ,
~ 

Finance Director C /te.~"N ')) Date 

k1#~,'4 ~frh
 
City Manager Date 

SECTION III 

COMMENTS I CONCERNS 
OR SPECIAL NOTES: 

Granl Submittal Form
 
ATH - January 2015
 



GRANT APPLICATION SUBMITTAL FORM
 
SECTION I
 

DEPARTMENT: Public Works DIVISION: Stormwater 

POINT OF CONTACT: Ed Wegerif PROJECT MANAGER: Laura Rankin 

NAME OF GRANT: St Johns River Water Management District Cost-share Funding 

CFDA# I CFSA#: DATE DEPT. RECEIVED RFP: 03/27/2016 

AMOUNT REQUESTED: $ $43,312.50 GRANT DUE DATE: April 22, 2016 

PROJECT DESCRIPTION: The City of Cocoa is applying for cost-share funding is for the Low Impact 
Development aspect of the Florida Avenue Improvement Project , which is the pervious pavers for the 
pedestrian area and parallel parking areas. This project will reduce the heat island effect and is also 
considered a water quality improvement project as it will remove nutrients and sediment. Additionally, 
this project will further the City's compliance with mandated water quality improvement regulations 
such as the City's Total Maximum Daily l .cad reduction and the City's National Pollution Discharge 
Elimination System permit. I 

\ 
~ 

COUNCIL REQUIRED: YES TARGET DATE TO COUNCIL: April 12, 2016 

MATCH BUDGETED: YESMATCH REQUIRED: .wer ~-

(IF YES, HOW MUCH :) $ 1> B7 1!J]' ('J(J
1 

SCHEDULE FOR REIMBURSEMENT: FY 2017 - afterREIMBURSEMENT GRANT: YES project completion 

Expense Account Number{s) to be used: 423-3570-538.63-00 

WHAT ARE THE REPORTING REQUIREMENTS? 
Application requires project description, project benefits, a description on how this project relates 
to the larger goals of the City of Cocoa, as well as the reduction amount of nitrogen and 
phosphorus in the stormwater runoff reachinq the receivinq water bodies. 

FUTURE REQUIREMENTS TO CONSIDER: Project readiness in FY 2017 as well as the project 
being completed within 2 years of construction start date. 

IS THE DEPARTMENT PREPARED TO APPLY: YES 

EXPLAIN: Applicants are given a higher score by the Water Management District when the project 
is readv for construction and/or permitted bv June 2017. 

Grant Submittal Form
 
ATH - January 2015
 



Please submit a copy of the grant / request for proposal with this form to the Grants 
Administrator after the Department Director has signed it. 

SECTION II
 
REQUIRED IF GRANT EXCEEDS $1,000
 

APPLICATION APPROVALS: 

~1~J-9 L/-(-It 
Department D}reC~ ( 

~. Ut;/!6 
Grants Ad in st or 

A L l! 
DepLlfy Finan ~ector 

._-

-0 11 1 tvtkl 
Fingnce Director (Ire ~..ul ) 

If:!tdM . ~cI= tfiYh 

Date 

Date 

tJy/&
Date 

i/'1/; te 
6ate 

Date 

SECTION III 

Ci Manager 

COMMENTS I CONCERNS 
ORSPECIALNOTES: 

Grant Submittal Form
 
ATH - January 2015
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Legislation Details (With Text)

File #:  Version: 116-117 Name:

Status:Type: Contract Public Hearing

File created: In control:3/24/2016 City Council

On agenda: Final action:4/12/2016

Title: Ordinance No. 05-2016/2nd & Final Reading:  Final Renewal of the Multi-Year Solid Waste Contract,
with Modifications to Terms, with Waste Management for a period of Five (5) Years. (Public Works
Director)

Sponsors:

Indexes:

Code sections:

Attachments: Exhibit A - Rates.pdf

Exhibit B - CPI-Fuel.pdf

Ordinance No. 05-2016 Second Addendum Solid Waste.pdf

WM Second Addendum.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 24, 2016
Agenda Date: April 12, 2016
Prepared By: Cheryl Meisenzahl
Through: Everett J. Wegerif, P.E., Public Works Director
Requested Action:
Ordinance 05-2016/2nd & Final Reading: Final Renewal of the Multi-Year Solid Waste Contract, with
Modifications to Terms, with Waste Management for a period of Five (5) Years

BACKGROUND:

On February 9, 2016, City Council authorized the City Attorney to prepare an agreement to exercise
the second and final renewal option and renew the terms of the Agreement, with modifications, for an
additional five (5) years with Waste Management. The current contract is due to expire in September
30, 2016 and the final renewal option will extend the expiration date of the contract to September 30,
2021. The modifications, which are outlined further in the attached ordinance, include the distribution
and implementation of newly manufactured sixty-four (64) gallon recycle carts at no additional cost to
the City and changing the month over month calculation of the annual CPI adjustment to April from
August.

STRATEGIC PLAN CONNECTION:

Reliable and efficient collection of solid waste, green waste and recycling materials improves the
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city’s public health and image.

BUDGETARY IMPACT:

There is no budgetary impact at this time. However, the contract allows for rate adjustments in
accordance with the annual Consumer Price index starting on October, 1, 2016.

PREVIOUS ACTION:

Renewal of the current contract, with modifications to the terms, with no extension of time past the
available 5-year renewal term ending September 30, 2021 was approved on February 9, 2016.

City Council approved the First reading of Ordinance 05-2016 at its March 22, 2016 meeting.

RECOMMENDED MOTION:
Approve the Second and Final Reading of Ordinance 05-2016: Final renewal of the Multi-Year Solid
Waste Contract, with Modifications to Terms, with Waste Management for a period of Five (5) Years.
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Legislation Details (With Text)

File #:  Version: 116-128 Name: Docking ordinance 2nd reading 4/12

Status:Type: Ordinance Public Hearing

File created: In control:3/29/2016 City Council

On agenda: Final action:4/12/2016

Title: Ordinance No. 01-2016/ 2nd & Final Reading:  Amending Sec. 14-11 of the City Code related to
anchoring, mooring and docking of vessels at Riverfront Park. (Community Services Director)

Sponsors:

Indexes:

Code sections:

Attachments: Docking Ordinance 01-2016.pdf

Docking locations.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 29, 2016
Agenda Date: April 12, 2016
Prepared By: Steven P. Belden, AICP, Community Services Director

Anthony A. Garganese, City Attorney
Through: Steven P. Belden, AICP, Community Services Director
Requested Action:
Approve the second reading of Ordinance 01-2016 amending Sec. 14-11 of the City Code related to
anchoring, mooring and docking of vessels at Riverfront Park....End

BACKGROUND:

The City Council has expressed a desire for City Staff to evaluate the current use of the waterfront
along the Cocoa Riverfront Park, particularly the anchoring, docking and mooring of vessels. Given
Council’s desire, the City Staff and City Attorney conducted research and held several meetings over
the past few months to evaluate the existing situation and to determine whether additional or other
potential regulatory options are advisable for the City Council to consider related to maintaining the
Riverfront Park for recreational and other public purposes.

On January 12, 2016, the City Council adopted the ordinance on First Reading. However, during the
meeting, the City Council received additional public comment from citizens. Some of the public
comments were presented in writing. Subsequent to First Reading, the City staff and City Attorney
worked extensively with members of the public and other stakeholders such as the Historic Cocoa
Village Association (HCVA) over the course of more than two months to draft revisions to the
ordinance prior to second reading by the City Council. Numerous revisions were made to improve
and fine tune the ordinance to address community needs and concerns, but all the revisions are
within the original scope and meaning of the ordinance that was passed on first reading. Brad
Whitmore provided a great deal of input regarding the ordinance language as well as HCVA
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Whitmore provided a great deal of input regarding the ordinance language as well as HCVA
Executive Director, Allan Chapman. Both gentlemen provided their unique insight into what is a
complex and multi-faceted regulatory issue. City staff and the City Attorney recognize and
appreciate their significant contributions of time and effort to improve the ordinance to address the
special and unique circumstances that the City must manage at Riverfront Park.

As Council is aware, there has been increased attention and activity brought to the Indian River
waterfront area as a result of the redevelopment of the building at 4 Harrison St. (aka Parkside
Place). More vehicular and pedestrian traffic is being experienced in this area and day boaters also
desire to make visits into Cocoa Village to eat and shop and to enjoy the entertainment opportunities
offered in the Cocoa Village.

Council has found that it is in the City’s best interest to maintain the areas where the City holds
sovereign submerged land leases adjacent to and near Cocoa Riverfront Park for the betterment of
the general public and that anchoring, docking and mooring of vessels in violation of the
requirements of the proposed ordinance are inconsistent with maintaining the area for municipal park
and recreation purposes as required by the dedications granted to the City by the State. This
includes related facilities such as the boardwalk and public transient docking (including T-dock) and
future mooring facilities.

The current Ordinance 01-2008, only addresses overnight mooring at Riverfront Park. It provides that
mooring of vessels at Riverfront Park between the hours of 5:00 am and 12:00 am is prohibited.
Over time, and given the increased popularity of Riverfront Park, the City’s and RDA’s current
Waterfront Master Plan, and the recent Charter Amendment by the citizens of Cocoa declaring the
Riverfront Park a Special Scenic and Recreational Landmark of the City, the current ordinance is
outdated and is insufficient to meet the current needs of the City and the growing recreational and
tourism demands being experienced at Riverfront Park. Unless the City adopts more detailed
regulations governing the use of Riverfront Park by vessels, the situation in Cocoa Riverfront Park
could become even more unmanageable and have a detrimental effect on tourism and recreational
opportunities at Riverfront Park.

There are several issues with the anchoring, docking and mooring that the current ordinance does
not address that the proposed ordinance will address. Specifically, and by way of example, the
proposed ordinance will:

• Provide tighter restrictions on the length of time boats can dock at designated locations. Day
boaters are limited to a maximum 8 hours at designated docking locations. However, two exceptions
are being created for Commuter Dinghies and ICW Cruiser Boats because these vessels pose
unique circumstances requiring extended docking and anchoring privileges that will help promote
additional tourism opportunities for certain boaters in the Cocoa Village. Particularly, there will be no
time restrictions for Commuter Dinghies at their designated Dinghy Dock location only. Further, ICW
Cruiser Boats may dock at the T-Dock for an extended period of no more than 48 hours or 4 times in
a 30 day day period.

• Provide designated docking locations for day boaters, ICW Cruisers and Dinghy Boats. See
attached aerial.

• Providing stricter enforcement of the anchoring, docking and mooring regulations by the Police
Department and Code Enforcement and to declare vessels anchored, docked or moored in violation
of the ordinance to be unlawful and subject to penalties. Further, vessels in violation of the ordinance
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of the ordinance to be unlawful and subject to penalties. Further, vessels in violation of the ordinance
will also be subject to removal and impoundment. Additionally, a violation under the City’s Code
Enforcement Citation ordinance shall be subject to a Class I penalty of $100 for the first offense and
a Class II penalty of $200 for each subsequent same offense, up to a Class IV penalty of $500 for
each subsequent offense after the third violation. Habitual offenders of the same offense may be
subject to suspension of anchoring, mooring and docking privileges by the City Manager. The City
Manager’s decision is subject to appeal to the Board of Adjustment in accordance with the existing
administrative appeal procedure currently in the City Code.

• Prohibit the anchoring, docking or mooring of vessels that are deemed to be derelict or
abandoned.

• Prohibit anchoring, docking or mooring of any vessel in any waterway or park which is in such
deteriorated condition that it is liable to cause injury to persons or cause damage to other vessels or
property.

• The ordinance also provides that any vessel anchored, docked, moored, occupied, or used in
a manner contrary to the provisions of the ordinance deemed to be unlawful and a public nuisance,
and the city may immediately commence lawful proceeding to abate the violation.

· During special events, the City Council or City Manager is authorized to temporarily suspend
the anchoring, mooring, and docking privileges to the extent reasonably necessary to
accommodate the special event and the public health, safety and welfare.

· The City Council should refer to the proposed ordinance for additional regulations which are
expressly enumerated therein.

Additionally, the proposed ordinance recognizes that per the City Charter, Riverfront Park has been
declared and designated a “Special Scenic and Recreational Landmark” by the citizens of Cocoa. As
such, in accordance with the “will of the people” set forth in the City Charter, the proposed ordinance
takes a much more comprehensive approach to protecting the public’s interests in the Riverfront
Park, including the area lying beneath the surface of the Indian River that is subject to two sovereign
submerged leases granted to the City, and to ensure proper activities by vessels and persons within
the park. The ordinance is limited in scope to the Riverfront Park only, which is legally defined in the
ordinance to the area in which the City has been granted a possessory and/or controlling interest in
the subject upland and sovereign submerged lands.

STRATEGIC PLAN CONNECTION:

Economic Development and Image are impacted by this ordinance.

BUDGETARY IMPACT:

Budgeted N/A

PREVIOUS ACTION:
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City Council approved the first reading of Ordinance 01-2016 at its January 12, 2016 meeting.

RECOMMENDED MOTION:

Approve the second reading of Ordinance 01-2016 amending Sec. 14-11 of the City Code related to
anchoring, mooring and docking of vessels at Cocoa Riverfront Park...
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Day  Docks

Dinghy Docks

T-Dock: ICW Cruisers and Day Boats Only
Future Day Docks

Docking Locations

*No docking at Day Docks between the hours of 12:00 am and 5:00 am
*Day docks are restricted to a maximum 8 hour time limitation
*T-Dock is restricted to a maximum 48 hour time limitation
*No time restriction at Dinghy Dock



65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-90 Name:

Status:Type: Agenda Council Busines

File created: In control:3/7/2016 City Council

On agenda: Final action:4/12/2016

Title: To approve a resolution naming specific structures or parks within the City of Cocoa. (Assistant City
Manager)

Sponsors:

Indexes:

Code sections:

Attachments: File 16-90 Resolution 2016-29.pdf

Riverfront Park.pdf

Fern and Prospect Park.pdf

Cocoa Manor Park.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 7, 2016
Agenda Date: April 12, 2016
Prepared By: Matthew Fuhrer, Assistant City Manager
Through: John Titkanich, Jr. AICP, City Manager
Requested Action:
To approve a resolution naming specific structures or parks within the City of Cocoa.

BACKGROUND:

City Council requested an inventory of parks and or facilities that are available to be named after
residents or civic groups that have contributed historically, socially or economically toward the
advancement of the City of Cocoa community.

City of Cocoa Code of Ordinances Chapter 2, Article 1, Section 2-9 establishes the method and
procedure for naming certain city buildings, streets and parks. The authority to name city buildings,
parks and streets is solely vested in the City Council and recommendations may come forth by the
following means.

§ The City Council
§ The City Manager may make a recommendation to the City Council based on the City

Manager’s own initiative
§ Any person or entity wishing to assist the City Council in determining the name of a city

building, park or street shall submit an assistance petition to the City Manager for evaluation
and a recommendation by the City Manager
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Naming Guidelines:

1. Recognized geographic names
2. Natural historic features
3. Significant historic contributions to the city, State of Florida, or United States
4. Significant material or financial contributions to the city
5. Persons of historic service to the city
6. Persons of outstanding civic service to the city
7. Documented community support for the name

Requests have been received from the members of the City Council as well as recommendations
from the City Manager and are as follows

City Council
· Riverfront Park covered walkway pavilion- Dedicated to Mildred Williams

Former Councilwoman Mildred Williams, was an involved citizen advocate for the City for
more than thirty years, having served as a member of the City Council from 1977 to 1983, the
Beautification Advisory Board from 1993 to 2008, and the Board of Adjustment from 2009
through 2014.

· Riverfront Park covered walkway pavilion- Dedicated to the Monroe High School Principals
Benjamin A. Morse, James R. Greene and Dave P. Johnson, former principals of Monroe High
School (constructed in 1954, the first all-black segregated high school in Brevard County),
made significant contributions to the community by providing a quality education at the time of
the civil rights movement, and, during their respective tenures, advanced the academic
curriculum of the school as well as recruited a qualified base of teachers who all held degrees
specific to the field they taught.

· Fern and Prospect Park Grounds- “Gilmore Grounds” Larry and Domita Gilmore
Larry Gilmore, a citizen advocate, has contributed to the City as a member of the Citizens
Advisory Board from 2002 to 2005, through participation in the City of Cocoa’s Voluntary
Adopt a Road Program by maintaining litter collection along City of Cocoa Resolution Page 2
of 3 Fern Avenue, and, living in close proximity to Fern and Prospect Park, by consistently
keeping a watchful eye over the park and neighborhood.

City Manager Recommendation

· Cocoa Manor Park- “Autumn’s Place”
David Lightholder is a local businessman, in addition to contributing to the City and community
by making numerous improvements and providing continued maintenance to the Cocoa Manor
Park, currently serves as a member of the City’s Code Enforcement Board, and, generally
serves the community as President of Cocoa Community First, personally being responsible
for creating a Cocoa Community First thrift store which provides programmatic support for
citizens and children of the City of Cocoa.
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STRATEGIC PLAN CONNECTION:

Image and Civic Engagement - the naming of parks/facilities would promote civic engagement and
civic pride if named for iconic contributory residents or civic groups.

BUDGETARY IMPACT:

N/A

PREVIOUS ACTION:

Enter text here

RECOMMENDED MOTION:
To approve the resolution naming specific structures and parks within the City of Cocoa.
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RESOLUTION NO. 2016 - 29 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA; OFFICIALLY 

RENAMING COCOA MANOR PARK; DEDICATING 

TWO COVERED WALKWAYS AT COCOA 

RIVERFRONT PARK; NAMING THE GROUNDS AT 

FERN AND PROSPECT PARK;  PROVIDING FOR THE 

REPEAL OF PRIOR INCONSISTENT RESOLUTIONS; 

AND PROVIDING AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council, based on its own initiative, desired to identify City 

parks, and facilities therein, to be named in accordance with the City Code, or otherwise 

dedicated, and requested that an inventory of such City parks and facilities therein be 

provided by City staff; and   

 

 WHEREAS, Section 2-9 of the City Code establishes a uniform method and 

procedure with respect to naming City buildings, parks and streets; and  

 

 WHEREAS, the authority to name City buildings, parks and streets is vested 

solely in the City Council and the naming of City buildings, parks and streets shall be 

determined in the sole and absolute discretion of the City Council; and  

 

 WHEREAS, the City Council carefully considered contributions to the City and 

local community by certain longstanding City residents, and, by applying delineated 

naming attributes and factors provided by the City Code, determined that certain City 

park facilities will be named or dedicated in honor of such residents, who shall be given 

preference due to their accomplishments and relevancy to the City and whose names thus 

lend dignity to parks, or park facilities, named in their honor; and  

 

 WHEREAS, Mildred Williams, a former Councilwoman, was an involved citizen 

advocate for the City for more than thirty years, having served as a member of the City 

Council from 1977 to 1983, the Beautification Advisory Board from 1993 to 2008, and 

the Board of Adjustment from 2009 through 2014; and  

 

WHEREAS, Benjamin A.  Morse, James R. Greene and Dave P. Johnson, former 

principals of Monroe High School (constructed in 1954, the first all-black segregated 

high school in Brevard County), made significant contributions to the community by 

providing a quality education at the time of the civil rights movement, and, during their 

respective tenures, advanced the academic curriculum of the school as well as recruited a 

qualified base of teachers who all held degrees specific to the field they taught; and  

 

WHEREAS, Larry Gilmore, a citizen advocate, has contributed to the City as a 

member of the Citizens Advisory Board from 2002 to 2005, through participation in the 

City of Cocoa’s Voluntary Adopt a Road Program by maintaining litter collection along 
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Fern Avenue, and, living in close proximity to Fern and Prospect Park, by consistently 

keeping a watchful eye over the park and neighborhood; and  

WHEREAS, citizen advocate David Lightholder, a local businessman, in 

addition to contributing to the City and community by making innumerous improvements 

and providing continued maintenance to the Cocoa Manor Park, currently serves as a 

member of the City’s Code Enforcement Board, and, generally serves the community as 

President of Cocoa Community First, personally being responsible for creating a Cocoa 

Community First thrift store which provides programmatic support for citizens and 

children of the City of Cocoa; and  

WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa, in accordance with the procedures provided for by the City Code, to name the 

City parks and facilities provided for herein in honor of those identified community 

members who have demonstrated outstanding civic or historic service to the City.   

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

SECTION 1.   Recitals.  The foregoing recitals are deemed true and correct and 

are hereby fully incorporated herein by this reference and are deemed a material part of 

this Resolution. 

 

 SECTION 2.  Naming of City parks and dedication of park facilities.  The 

below City parks and facilities shall be named for or dedicated to the identified 

community members, based upon their service and accomplishments relating to the City, 

as follows:  

 

(A). The southeast covered walkway gondola at Riverfront Park shall be 

dedicated to Former Councilwoman Mildred Williams. (A map more particularly 

identifying the location is attached hereto as Exhibit “A”);  

 

(B). The northeast covered walkway gondola at Riverfront Park shall be 

dedicated to Former Monroe High School Principals Benjamin A.  Morse, James 

R. Greene and Dave P. Johnson.  (A map more particularly identifying the 

location is attached hereto as Exhibit “A”);  

 

(C). The grounds at Fern and Prospect Park shall be named the “Gilmore 

Grounds” in honor of Citizen Advocate Larry Gilmore.  (A map more particularly 

identifying the location is attached hereto as Exhibit “B”). 

 

(D). The name of Cocoa Manor Park shall be changed to “Autumn’s Place”, in 

honor of Citizen Advocate David Lightholder, as a tribute to the late child of the 

wife of David Lightholder.  (A map more particularly identifying the location is 

attached hereto as Exhibit “C”). 
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 SECTION 3.  Plaques.  The City Manager is hereby authorized to order and 

erect plaques relating to the naming and dedications as provided for herein.  

 

 SECTION 4. Repeal.  All prior resolutions or prior resolutions inconsistent with 

this resolution are hereby repealed to the extent of the conflict. 

  

 SECTION 5.  Severability.  If any section, subsection, sentence, clause, phrase, 

word, or portion of this Resolution is for any reason held invalid or unconstitutional by 

any court of competent jurisdiction, such portion shall be deemed a separate, distinct, and 

independent provision and such holding shall not affect the validity of the remaining 

portion hereto. 

 

 SECTION 6. Effective Date.  This resolution shall become effective 

immediately upon its adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on April 12, 2016. 

 

 

 

             

       Henry U. Parrish, III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, City Clerk 
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File #:  Version: 116-124 Name:

Status:Type: Agenda Council Busines

File created: In control:3/28/2016 City Council

On agenda: Final action:4/12/2016

Title: Approve the requested June 18, 2016 street closure in association with the proposed Juneteenth
Special Event. (Community Services Director)

Sponsors:

Indexes:

Code sections:

Attachments: road closures 2016.pdf

Juneteenth Road Closure.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 30, 2016
Agenda Date: April 12, 2016
Prepared By: Gail Bantugan, Leisure Services Manager
Through: Steven P. Belden, AICP, Community Services Director
Requested Action:
Approve the requested June 18, 2016 street closure in association with the proposed Juneteenth
Special Event..End

BACKGROUND:

The Alliance for Neighborhood Restoration conducts the Annual Juneteenth Arts and Cultural
Festival in the City of Cocoa. This event does not take place in the CBD. It will not be counted
towards the twenty-four days allowable for street closures.

Alliance for Neighborhood Restoration “Juneteenth Arts and Cultural Festival
Pineapple Avenue: Between SR 520 and Barbara Jenkins
Stone Street: Between Fiske and Mango
Temple Street: Between Pineapple and Mango

Closure: 7:00am-7:00pm

This road closure is not located within the Central Business District and therefore does not count
towards the maximum permitted Cocoa Village street closures.

STRATEGIC PLAN CONNECTION:
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The approval of the road closures will help to enhance the image of Cocoa as an inviting destination
for Visitors as well as re-enforce a sense of community and increased event participation for its
citizens.

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

This event road closure has been approved for the past four years.

RECOMMENDED MOTION:

Approve the requested June 18, 2016 street closure in association with the proposed Juneteenth
Special Event.
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Date Event

Expected 

Attendance Location Time Street Closures

Council 

Approval

1/29/2011 HCVA Classic Car Show 200 Cocoa Village 2-8pm

Brevard from Harrison 

to Church, Delannoy 

From Church to 

Harrison and Harrison 

from Delannoy to 

Brevard. 1/11/2011

2/25-2/27/11 Cocoa Village Mardi Gras 8,000 Cocoa Village 3pm-12am

Brevard from Harrison 

to Church, Delannoy 

From Church to 

Harrison, Church from 

Brevard to Delannoy 

and Harrison from 

Delannoy to Brevard. Ordinance

3/5-3/6/11 HCVA Spring Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison Ordinance

4/3/2011 FIT for L.I.F.E. - Overland Missions 300 Riverfront Park 5:30-8pm

Church from 

Riverfront Park to 

Riverside Dr. and 

Riverside Dr. into 

Rockledge 2/22/2011

4/30/2011 Relay for Life - American Cancer Society 300-500 Riverfront Park 2pm-9am

Harrison from 

Riveredge to 

Delannoy 7/13/2010

5/21-5/22/11 HCVA Summer Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison Ordinance

6/10-6/11/11 BBQ & Blues - Historic Cocoa Village Association 5,000 Riverfront Park 10am-8pm

Harrison Street from 

Riveredge to 

Delannoy & Delannoy 

from Harrison to 

Church 1/11/2011

7/4/2011 July 4th Celebration 12,000 Riverfront Park 6am-11pm

Harrison from 

Riveredge to 

Delannoy Ordinance

9/17/2011 HCVA Classic Car Show and Sidewalk Sale 500 Cocoa Village 11am-6pm

Brevard from Harrison 

to Church, Delannoy 

From Church to 

Harrison and Harrison 

from Delannoy to 

Brevard. 8/9/2011

10/8/11 moved 

to 10/22/11 Oktoberfest - Brevard Productions, Inc. 3,500 Cocoa Village 5pm-12:30am

Brevard Ave. from 

Oleander to Orange, 

Harrison from Brevard 

to Delannoy on 

Saturday from 3pm-

12:30am 4/12/2011

10/15-10/16/11 HCVA Fall Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison Ordinance

10/22/2011 FEDS Step up for Down Syndrome 500 Riverfront Park 9am-12pm Riverside and Church 9/13/2011

10/28/2011 Junior League's Pumpkins in the Park 1,000 Riverfront Park 5-9pm Riverside and Church 4/12/2011

10/29-10/30/11 Space Coast Free Wheelers ICWC Bike Race 500

Civic Center & 

Village 6am-6pm Delannoy & Harrison 9/13/2011

10/30/2011 City of Cocoa's Halloween in the Village 5,000

Cocoa Village 

and Riverfront 

Park 4pm-9pm Delannoy & Harrison 8/9/2011

11/27/2011 Space Coast Marathon - Running Zone Foundation 3,500 Riverfront Park 6am-1pm

Brevard, Orange, 

Florida, SR 520, 

Indian River Dr., 

Church, Riverside 7/26/2011

12/3-12/4/11 HCVA Holiday Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison Ordinance

12/17/2011 YMCA - Candy Cane Run 150 YMCA area 8am-10am

Rosentine, Range, 

Michigan, Clearlake 12/13/2011

=City sponsored function



Date Event

Expected 

Attendance Location

Road Closure 

Time Street Closures

Council 

Approval

1 1/16/2012 Martin Luther King Jr. Walk and Celebration 500 Riverfront Park 2-3pm

Provost Park on Varr 

Ave. to SR 520 going 

east to Riveredge 

Blvd. into Riverfront 

Park 12/13/2011

2 2/24-2/26/12 Cocoa Village Mardi Gras 8,000 Cocoa Village 3pm-12am

Brevard from Harrison 

to Church, Delannoy 

From Church to 

Harrison, Church from 

Brevard to Delannoy 

and Harrison from 

Delannoy to Brevard. Ordinance

3 3/3-3/4/12 HCVA Spring Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison Ordinance

4 3/17/2012 Spring Praise Fest - Riverside Presbyterian 5,000 Riverfront Park 10am-10pm Porcher House Loop 7/26/2011

5 3/25/2012 Gran Fondo Brevard - Infinity Racing Organization 300 Riverfront Park 7am-7:30am

Delannoy Ave. from 

Church St. to SR 520 

and Harrison from 

Riveredge to 

Delannoy Ave.

6 4/21/2012 HCVA - Car Show and Antiques Walk 500 Cocoa Village 10am-5pm

Brevard, Delannoy, 

Harrison 1/10/2012

7 4/22/2012 FIT for L.I.F.E. - Overland Missions 500 Riverfront Park 5:30-7:30pm

Church from Riverfront 

Park to Riverside Dr. 

and Riverside Dr. into 

Rockledge 8/9/2011

8 4/28-29/2012 Relay for Life - American Cancer Society 300-500 Riverfront Park 11pm-5am

Harrison from 

Riveredge to 

Delannoy 1/10/2012

9 5/19-5/20/12 HCVA Summer Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison Ordinance

10 6/8-6/9/12 BBQ & Blues - Historic Cocoa Village Association 5,000 Riverfront Park 7am-8pm

Harrison Street from 

Riveredge to 

Delannoy & Delannoy 

from Harrison to 

Church 7/26/2011

11 6/16/2012 2012 Juneteenth Festival 500 Valencia & Mango 10am-6pm

Valencia Ave & Mango 

Ave from Stone St. to 

Barbara Jenkins St., 

Stone St. from Fiske 

to Mango, Pineapple 

from Stone to Barbara 

Jenkins 4/10/2012

12 7/4/2012 July 4th Celebration 12,000 Riverfront Park 6am-11pm

Harrison from 

Riveredge to 

Delannoy Ordinance

13 Grand Re-opening of the Cocoa Village Playhouse 600 Cocoa Village 2-8pm

Brevard Ave. from 

Oleander to Harrison 6/12/2012

14 9/22/2012 HCVA - Car Show and Sidewalk Sale 500 Cocoa Village 10am-5pm

Brevard, Delannoy, 

Harrison 1/10/2012

15 10/13/2012

Cocoa Village Oktoberfest - Cocoa Village Bar & 

Restaurant Association 5,000 Cocoa Village 3pm-12:30am

Brevard Ave. from 

Oleander to Orange, 

Harrison from Brevard 

to Delannoy 1/10/2012

16 10/20-10/21/12 HCVA Fall Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison Ordinance

17 10/26/2012 Junior League's Pumpkins in the Park 1,000 Riverfront Park 5-9pm Riverside and Church 1/10/2012

18 10/28/2012 Space Coast Free Wheelers ICWC Bike Race 500

Civic Center & 

Village 7:30-8:30am Delannoy & Harrison 1/10/2012

19 10/28/2012 City of Cocoa's Halloween in the Village 5,000

Cocoa Village and 

Riverfront Park 4pm-9pm Delannoy & Harrison 1/10/2012

20 11/3/2012 FEDS Step up for Down Syndrome 500 Riverfront Park 9am-12pm Riverside and Church 1/10/2012

21 11/25/2012 Space Coast Marathon - Running Zone Foundation 4,000 Riverfront Park 6am-1pm

Brevard, Orange, 

Florida, SR 520, 

Indian River Dr., 

Church, Riverside 1/10/2012

22 12/1-12/2/12 HCVA Holiday Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison Ordinance

23 12/15/2012 YMCA - Candy Cane Run 150 YMCA area 8am-10am

Rosentine, Range, 

Michigan, Clearlake 1/10/2012

=City sponsored function



Date Event

Expected 

Attendance Location

Road Closure 

Time Street Closures

Council 

Approval

1 1/21/2013 Martin Luther King Jr. Walk and Celebration 500 Riverfront Park 2-3pm

Provost Park on Varr 

Ave. to SR 520 going 

east to Riveredge 

Blvd. into Riverfront 

Park 1/8/2013

2 2/9/2013 Cocoa Village Mardi Gras 8,000 Cocoa Village 3pm-12am

Brevard from Harrison 

to Church, Delannoy 

From Church to 

Harrison, Church from 

Brevard to Delannoy 

and Harrison from 

Delannoy to Brevard. ordinance

3 3/2-3/3/13 HCVA Spring Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison ordinance

4 4/20/2013 HCVA - Car Show and Antiques Walk 500 Cocoa Village 12-7pm

Brevard, Delannoy, 

Harrison 1/8/2013

5 4/27-4/28/13 Relay for Life - American Cancer Society 300-500 Riverfront Park 11pm-5am

Harrison from 

Riveredge to 

Delannoy 1/8/2013

6 5/18-5/19/13 HCVA Summer Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison ordinance

7 5/18/2013 Seaside Scurry 3k run/walk 150 Cocoa Village 7:30-8:30am

Riverside, Oak, Derby, 

Rosa L Jones, John 

Garren, Hughlett, 

Stone, Brevard Ct., 

Orange, Church 4/23/2013

8 5/25/2013 Miracle 5k Run 500

Cocoa 

Village/Riverfront 

Park 7:30-10am

Delannoy, Derby, 

Brevard, Oak, 

Riverside, Harrison 4/9/2013

9 6/7-6/8/13 BBQ & Blues - Historic Cocoa Village Association 5,000 Riverfront Park 7am-8pm

Harrison Street from 

Riveredge to 

Delannoy & Delannoy 

from Harrison to 

Church 1/8/2013

10 6/15/2013 2012 Juneteenth Festival 500 Valencia & Mango 9:30am-6pm

Valencia Ave & Mango 

Ave from Stone St. to 

Barbara Jenkins St., 

Stone St. from Fiske 

to Mango, Pineapple 

from Stone to Barbara 

Jenkins; Fiske from 

Dixon to Barbara 

Jenkins. 1/8/2013

11 7/4/2013 July 4th Celebration 12,000 Riverfront Park 6am-11pm

Harrison from 

Riveredge to 

Delannoy ordinance

12 9/14/2013 Central Florida Music Festival 2,500

Cocoa Village and 

Riverfront Park 5pm-12am

Brevard from 

Oleander to Church, 

Church from Brevard 

to Delannoy, Delannoy 

From Church to 

Harrison, Harrison 

from Riveredge to 

Brevard.

13 9/21/2013

Anniversary for Jesus March/Community Fellowship 

Church 50 Fiske Blvd. 10am-10:30am

Fiske from Dixon to 

Provost Park

14 9/21/2013 HCVA - Car Show and Sidewalk Sale 500 Cocoa Village 10am-5pm

Brevard, Delannoy, 

Harrison 1/8/2013

15 10/5/2013

Cocoa Village Oktoberfest - Cocoa Village Bar & 

Restaurant Association 5,000 Riverfront Park 3pm-12:30am

Harrison Street from 

Riveredge to 

Delannoy 1/8/2013

16 10/19-10/20/13 HCVA Fall Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison ordinance

17 10/25/2013 Junior League's Pumpkins in the Park 1,000 Riverfront Park 5-9pm Riverside and Church 1/8/2013

18 10/27/2013 Space Coast Free Wheelers ICWC Bike Race 500

Civic Center & 

Village 7:30-8:30am Delannoy & Harrison 1/8/2013

10/27/2013 City of Cocoa's Halloween in the Village 5,000

Cocoa Village and 

Riverfront Park 4pm-9pm Delannoy & Harrison 1/8/2013

19 11/2/2013 FEDS Step up for Down Syndrome 500 Riverfront Park 9am-12pm Riverside and Church 1/8/2013

20 12/1/2013 Space Coast Marathon - Running Zone Foundation 4,000 Riverfront Park 6am-1pm

Brevard, Orange, 

Florida, SR 520, 

Indian River Dr., 

Church, Riverside 1/8/2013

21 12/7-12/8/13 HCVA Holiday Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard, Church, 

Delannoy, Harrison ordinance

22

=City sponsored function



Prepared by:

Gail A Bantugan
2016 Street Closures Council Meeting  March, 22, 2016

Date Event

Expected 

Attendance Location

Road Closure 

Time Street Closures Council Approval

Est. # of days for road 

closure

1/18/2016
Parade:  Martin Luther King Jr. Walk and 

Celebration
500 Riverfront Park 2-3pm

Provost Park on Varr Ave. to SR 520 

going east to Riveredge Blvd. into 

Riverfront Park

City Manager Approval Per 

Sec. 2-403 Article XI 

Special Events and 

Parades 

0.00

2/20/2016 Cocoa Village Mardi Gras 8,000 Cocoa Village 3pm-12am

Brevard from Harrison to Church, 

Delannoy From Church to Harrison, 

Church from Brevard to Delannoy and 

Harrison from Delannoy to Brevard.

 Council approval on 

10/4/2015
1.00

3/5/2016
St. Marks Episopal Academy Lions on the 

Run 5K
100 St. Marks Academy 7am-12pm

Riverside Dr., Oak Street, Brevard Ave, 

John Garren Ln, Factory st. Brevard 

Ave, Delannoy Ave, Church

Approved 2/23/2016 0.50

3/5-3/6/2016 HCVA Spring Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard Ave from King St to Factory St, 

Oleander St from Brevard to Municipal 

Parking, Orange Ave from Brevard 

Place, Church St from Brevard to 

Delannoy Ave, Delannooy Ave from 

Church to Harrison St Harrison St. from 

Brevard to Park washrooms.

 Approved 2/23/2016 2.00

4/1/2016 Village Idiot 5K Village Lost Their Idiot 500 Cocoa Vilalge 6:30pm-10:00pm

Church Street: Between Riverfront Park 

and Riverside Drive. Riverside Drive: 

Between Church Street and Oak Street. 

Oak Street: Between Riverside Drive 

and Brevard Avenue

Brevard Avenue: Between Oak Street 

and Harrison Street.Harrison Street:           

Between Brevard Avenue and 

Riveredge Boulevard

1.00

4/16/2016 HCVA - Car Show 500 Cocoa Village 10am-5pm

HCVA Car Show, Saturday, April 16, 

2016 –Requesting from 10:00 am – 5:00 

pm. Brevard Ave.: Between SR 520 and 

Church St. 

Harrison St.: Between Delannoy Ave. 

and Brevard Ave. 

Oleander St.: Between Brevard Ave. to 

public restrooms.

1.00

05/14-05/15 2016 HCVA Summer Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard Ave: Between SR520 and 

Factory St.

Oleander St.: Between Brevard up to 

the Municipal Parking 

Harrison: Between Riveredge and 

Brevard 

Church St.: Between Brevard and 

Delannoy 

Delannoy St.:  Between Church and 

Harrison.

2.00

4/6/2016
3a941c20-ae31-499c-94e9-5b3b3685985b.xls 4



Prepared by:

Gail A Bantugan
2016 Street Closures Council Meeting  March, 22, 2016

5/22/2016 Cocoa Village Triathlon Multi Race 300

Cocoa, Cocoa 

Village, Rockledge, 

Brevard County

7am-9am

Multi Race Bike Course: 

Harrison Street:  Between Riveredge 

and Brevard Ave.

Delannoy Street: Between Harrison and 

520

SR 520 crossing at Delannoy and 

Brevard: Cocoa PD will be positioned on 

all four corners of 520.The bike 

segment will commence north on Indian 

River Drive to Black’s Road to the 

course turn around. 

Multi Race Run Course:

Church Street:  Between Brevard and 

Delannoy and Riverside Dr.

The run segment of the race will 

commence south on Riverside Drive 

through Rockledge to the turnaround 

point at Barton Avenue in Rockledge 

and return on the same route.

0.50

6/18/2016 Juneteenth l Arts and Cultural Festival 1,000
City of Cocoa 

Neighborhood
7am-7pm

Pineapple Avenue: Between SR 520 

and Barbara Jenkins, Stone Street: 

Between Fiske and Mango, Temple 

Street: Between Pineapple and Mango

1.00

7/4/2016 July 4th Celebration 12,000 Riverfront Park 6am-11pm Harrison from Riveredge to Delannoy **

9/17/2016 HCVA Car Show and Sidewalk Sale 500 Cocoa Village 10am-5pm
Brevard Ave., Church St., Harrsion St., 

Oleander St.
1.00

10/15-10/16/2016 HCVA Fall Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard Ave:  Between King and 

Orange Ave, 

Oleander St.: Between Brevard up to 

the Municipal Parking 

Delannoy Ave:  Between  Church and 

Harrison 

Harrison St.:  Between  Delannoy Ave 

and Brevard Ave.

2.00

10/28/2016 CMS Run for Your Lives Zombie Fun Run 500 Cocoa Village

Harrison Street 

between 

Delannoy and 

Riveredge 

3:00pm-

10:00pm. Course 

closure 6:30-

8:30

Church Street:           Between 

Riverfront Park and Riverside Drive

Riverside Drive:         Between Church 

Street and Oak Street

Oak Street:                  Between 

Riverside Drive and Brevard Avenue

Brevard Avenue:        Between Oak 

Street and Harrison Street

Harrison Street:           Between Brevard 

Avenue and Riveredge Boulevard

1.00

10/30/2016 City of Cocoa's Halloween in the Village 5,000
Cocoa Village and 

Riverfront Park
4pm-9pm

Harrison Street: Riveredge to Brevard 

Ave., Brevard Ave to Church Street, 

Church Street to Delannoy Street, 

Delannoy to Harrison

**

11/5/2016 FEDS Step up for Down Syndrome 500 Riverfront Park 7am-10am Riverside and Church 0.50

11/27/2016
Space Coast Marathon - Running Zone 

Foundation
5,000 Riverfront Park 6am-11am

Brevard, Orange, Florida, SR 520, 

Indian River Dr., Church, Riverside
0.50

4/6/2016
3a941c20-ae31-499c-94e9-5b3b3685985b.xls 5



Prepared by:

Gail A Bantugan
2016 Street Closures Council Meeting  March, 22, 2016

12/3-12/4/2016 HCVA Holiday Craft Fair 9,000 Cocoa Village 10am-5pm

Brevard Ave: Between King and Orange 

Ave, 

Oleander St.: Between Brevard up to 

the Municipal Parking 

Delannoy Ave: Between Church and 

Harrison 

Harrison St.:  Between  Delannoy Ave 

and Brevard Ave.

2.00

12/10/2016
Cocoa/Rockledge Holiday Parade and Tree 

Lighting
500

Rockledge/Cocoa 

Village
4pm-9pm

Florida Ave., Brevard Ave., Maryland 

St., Delannoy Ave., Harrsion St., 

Riveredge Blvd

**

**City sponsored function Total 16.00

4/6/2016
3a941c20-ae31-499c-94e9-5b3b3685985b.xls 6
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-130 Name:

Status:Type: Informational Item Council Busines

File created: In control:3/29/2016 City Council

On agenda: Final action:4/12/2016

Title: The owner, Imran Qureshi is requesting the lien be forgiven for the property located at 1201 Tulip Ln.
(Community Services Director)

Sponsors:

Indexes:

Code sections:

Attachments: 11-211.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 28, 2016
Agenda Date: April 12, 2016
Prepared By: Chris Counsellor, Code Enforcement Supervisor
Through: Steven P. Belden, AICP, Community Services Director
Requested Action:
The owner, Imran Qureshi is requesting the lien be forgiven for the property located at 1201 Tulip Ln.
..End

BACKGROUND:

The Code Enforcement Board held a public hearing on June 16, 2011, at which time the Board found
the owner, Michael J. Arab, in violation of the following:

Section 6-1003(b), Protective Treatment

The Code Enforcement Board provided the owner sufficient time to correct said violations.
Therefore, consistent with the Code Enforcement Board’s Order a lien was recorded against the
property effective July 17, 2011. The lien ran at $100 per day from July 17, 2011 until compliance
was achieved on August 1, 2015. The lien is $147,600 and the current owner, Imran Qureshi, is
requesting that the lien be forgiven, due to the fact that the violations were imposed against the
previous owner and he was not aware of the liens at the time he purchased the property.

Staff utilized the following factors in making its recommendation to reduce the lien:

• Whether the current owner owned the property at the time the violation(s)
           occurred; No Imran Qureshi acquired title to the property on January 27, 2016.

• How many (if any) previous code enforcement cases were on the property; There
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File #: 16-130, Version: 1

           have been 2 previous cases on this property, both have complied.

• How many (if any) previous or current code enforcement cases on other property
           owned by the same owner; None.

• The number of violations related to the subject lien; 1 violation.

• The length of time the code enforcement lien ran before the violation was brought
           into compliance; The lien ran for 1,476 days and the total amount of the lien is
           $147,600.

• The current market value of the subject property; The current market value is
           $55,480 according the Brevard County Property Appraiser.

Based on the above factors, staff recommended the lien be reduced to $500.

NOTE: Per the City Code, if the Council reduces the amount owed, payment of the reduced amount
is required within thirty (30) days of the Council’s decision or the lien amount reverts back to the
original amount owed, and a subsequent lien reduction request cannot be made for a one year period
of time.

STRATEGIC PLAN CONNECTION:

None

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

The Code Enforcement Board, at its regular meeting on March 17, 2016, recommended by a 6 -
1vote, that the lien be reduced to $500.

RECOMMENDED MOTION:

Follow the recommendation of the Code Enforcement Board to reduce the lien to $500.
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Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-131 Name:

Status:Type: Informational Item Council Busines

File created: In control:3/29/2016 City Council

On agenda: Final action:4/12/2016

Title: The owner, Imran Qureshi is requesting the lien be forgiven for the property located at 1201 Tulip Ln.
(Community Services Director)

Sponsors:

Indexes:

Code sections:

Attachments: Lien Reduction application.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 28, 2016
Agenda Date: April 12, 2016
Prepared By: Chris Counsellor, Code Enforcement Supervisor
Through: Steven P. Belden, AICP, Community Services Director
Requested Action:
The owner, Imran Qureshi is requesting the lien be forgiven for the property located at 1201 Tulip Ln.
..End

BACKGROUND:

The Code Enforcement Board held a public hearing on June 18, 2015, at which time the Board found
the owner, Michael J. Arab, in violation of the following:

           Section 6-900(b)(5), Boarded Up Buildings
Section 6-1003(b), Protective Treatment

           Section 6-1003(g), Roofs & Drainage

The Code Enforcement Board provided the owner sufficient time to correct said violations.
Therefore, consistent with the Code Enforcement Board’s Order a lien was recorded against the
property effective July 15, 2015. The lien ran at $250 per day from July 15, 2015 until compliance
was achieved on November 30, 2015. The lien is $34,500 and the current owner, Imran Qureshi, is
requesting that the lien be forgiven, due to the fact that the violations were imposed against the
previous owner and he was not aware of the liens at the time he purchased the property.

Staff utilized the following factors in making its recommendation to reduce the lien:

• Whether the current owner owned the property at the time the violation(s)
           occurred; No, Imran Qureshi acquired title to the property on January 27, 2016.
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• How many (if any) previous code enforcement cases were on the property; There
           have been 2 previous cases on this property, both have complied.

• How many (if any) previous or current code enforcement cases on other property
           owned by the same owner; None.

• The number of violations related to the subject lien; 1 violation.

• The length of time the code enforcement lien ran before the violation was brought
           into compliance; The lien ran for 1,476 days and the total amount of the lien is
           $34,500.

• The current market value of the subject property; The current market value is
           $55,480 according the Brevard County Property Appraiser.

Based on the above factors, staff recommended the lien be reduced to $500.

NOTE: Per the City Code, if the Council reduces the amount owed, payment of the reduced amount
is required within thirty (30) days of the Council’s decision or the lien amount reverts back to the
original amount owed, and a subsequent lien reduction request cannot be made for a one year period
of time.

STRATEGIC PLAN CONNECTION:

None

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

The Code Enforcement Board, at its regular meeting on March 17, 2016, recommended by a 6 -1
vote, that the lien be reduced to $500.

RECOMMENDED MOTION:

Follow the recommendation of the Code Enforcement Board to reduce the lien to $500.
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Legislation Details (With Text)

File #:  Version: 116-138 Name:

Status:Type: Agenda Council Busines

File created: In control:4/5/2016 City Council

On agenda: Final action:4/12/2016

Title: Consider the donation application of the Marine Resources Council of East Florida, Inc. for their State
of the Indian River Lagoon project. (Assistant City Manager)

Sponsors:

Indexes:

Code sections:

Attachments: Marine Resources Council City of Cocoa Donation Application.pdf

Marine Resources Council IRS Determination Letter.pdf

Marine Resources Council IRS 990 Form.pdf

Sample IRL Report Card .pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: April 5, 2016
Agenda Date: April 12, 2016
Prepared By: Matthew Fuhrer, Assistant City Manager
Through: John Titkanich, Jr. AICP
Requested Action:
Consider the donation application of the Marine Resources Council of East Florida, Inc. for their State
of the Indian River Lagoon project.

BACKGROUND:

At the February 9th regular City Council meeting, City of Cocoa resident Lorraine Koss provided
information under delegations regarding the Indian River Lagoon Report Card project being
completed by the Marine Resources Council of East Florida (MRC). Ms. Koss requested the city
match the MRC’s fundraising efforts of $2,500.00. She was advised to apply for a maximum of
$1,000.00 through the City Council donation policy. The City has received a completed City of
Cocoa donation application requesting the City Council donate $1,000.00 for the purposes of funding
a portion of the MRC’s state of the Indian River Lagoon project.

The Marine Resources Council is a 501c (3) charitable organization whose purpose is to maintain
and enhance the quality of marine systems for the economic, recreational, aesthetic, and
environmental use of the people of Florida. MRC is raising $195,000 to complete the first ecological
health assessment for the Indian River Lagoon and hopes to produce a status report card in early
2017.  The report will address the following Indian River Lagoon questions.
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· Is the lagoon’s health improving?

· What efforts are resulting in better conditions?

· What can I do to help the lagoon?

Each City Council member has $750.00 available on an annual basis for the purposes of considering
donation application submissions. To meet the requested donation amount, $250.00 can be
allocated from each Council Member’s allotment, leaving $500.00 remaining for the remainder of
Fiscal Year 2016.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? Choose an item.

Amount Requested $1,000.00
Account Number 001-1000-511.48-00
Account Name Promotional Activities

PREVIOUS ACTION:

N/A
RECOMMENDED MOTION:
To approve the donation application of the Marine Resources Council of East Florida, Inc. for their
State of the Indian River Lagoon project.
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2016 
State of the Indian 
River Lagoon  

Report	
  
Card	
  
Grade	
  
Here	
  



The Indian River Lagoon 

     

	
  
	
  
The	
  Indian	
  River	
  Lagoon	
  (IRL)	
  is	
  a	
  156	
  mile	
  estuary	
  system	
  
that	
  extends	
  from	
  Ponce	
  De	
  Leon	
  Inlet	
  to	
  Jupiter	
  Inlet.	
  	
  It	
  
is	
  home	
  to	
  over	
  3,500	
  species	
  including	
  about	
  2.2	
  million	
  
human	
  inhabitants.	
  	
  The	
  IRL	
  contributes	
  over	
  $3.7B	
  to	
  our	
  
regional	
  economy	
  and	
  provides	
  more	
  than	
  15,000	
  jobs,	
  
many	
  relying	
  on	
  tourism	
  revenues	
  generated	
  by	
  an	
  
esLmated	
  11	
  million	
  people	
  who	
  visit	
  the	
  lagoon	
  annually.	
  

	
  
	
  



Indian River Lagoon Report Card 2016 

     

Mosquito Lagoon 
Text	
  why	
  received	
  
grade	
  here	
  	
  

Banana River 
Text	
  why	
  received	
  
grade	
  here	
  	
  

North IRL 
Text	
  why	
  received	
  
grade	
  here	
  	
  

North Central IRL 
Text	
  why	
  received	
  
grade	
  here	
  	
  

South Central IRL 
Text	
  why	
  received	
  
grade	
  here	
  	
  

South IRL 
Text	
  why	
  received	
  
grade	
  here	
  	
  



Possible Indicators 

     

Chlorophyll a  
is	
  used	
  as	
  a	
  measure	
  of	
  

phytoplankton	
  (microalgae)	
  
biomass,	
  an	
  indicaLon	
  of	
  
water	
  quality.	
  Higher	
  

concentraLons	
  of	
  Chl-­‐A	
  are	
  
associated	
  with	
  reduced	
  
water	
  clarity	
  and	
  reduced	
  

dissolved	
  oxygen.	
  	
  

Fecal Coliform Bacteria 
	
  are	
  indicators	
  of	
  pathogens,	
  

or	
  disease-­‐causing	
  
organisms.	
  Health	
  advisories	
  
can	
  take	
  affect	
  under	
  high	
  
concentraLons	
  of	
  fecal	
  
coliform	
  including	
  beach	
  
closures	
  for	
  the	
  safety	
  of	
  

public	
  health.	
  	
  

Seagrass Cover 
A	
  primary	
  producer	
  
and	
  indicator	
  of	
  the	
  

lagoon's	
  overall	
  health.	
  
Sea	
  grass	
  is	
  essenLal	
  
habitat,	
  providing	
  
shelter	
  and	
  food	
  for	
  
hundreds	
  of	
  coastal	
  

species.	
  

Filter Feeders 
Aid	
  in	
  the	
  filtering	
  of	
  
the	
  water.	
  Clams	
  and	
  
oysters	
  naturally	
  filter	
  
toxins	
  out	
  of	
  the	
  water	
  
column,	
  more	
  clams	
  
means	
  more	
  water	
  

filtraLon.	
  

Nutrient Loads 
High	
  levels	
  of	
  nitrogen	
  
and	
  phosphorus	
  cause	
  
a	
  nutrient	
  imbalance,	
  

change	
  water	
  
chemistry,	
  contribute	
  

to	
  harmful	
  algal	
  
blooms,	
  and	
  harm	
  

biota.	
  	
  

	
  	
  	
  	
  	
  	
  7	
  

N	
  
14.007	
  



2016 at a Glance 

     

Similarities to 2015 
 <This would include trends in indicators and differences from 
previous years> 
 
 
 
 
Seagrass 
 
 
 
Bacteria Levels 
 
 
 
Chlorophyll A Levels 
 
 
 
Nutrient loads 
 
 
Area covered by filter feeders 
 
 
Chemical Levels 
 
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
   	
   	
   	
   	
  	
  



Homework: What You Can Do 

     

Progress Since 2015 
	
  
This	
  will	
  include	
  
highlights	
  of	
  community	
  
accomplishments	
  and	
  	
  
how	
  it	
  improved	
  the	
  
water	
  quality.	
  
	
  
	
  

	
  
	
  
	
  

You Can Help! 
Ac0on	
   How	
  it	
  helps	
  the	
  lagoon	
   Indicator	
  Grades	
  Improving	
  



Acknowledgements 

     

Marine Resources Council 
 
The	
  Marine	
  Resource	
  Council	
  (MRC)	
  is	
  a	
  charitable	
  organizaLon	
  whose	
  mission	
  to	
  
protect	
  and	
  restore	
  the	
  Indian	
  River	
  Lagoon	
  is	
  accomplished	
  through	
  community	
  
engagement.	
  	
  In	
  May	
  2014,	
  MRC	
  organized	
  the	
  Lagoon	
  AcLon	
  Assembly	
  (LAA)	
  
involving	
  100	
  diverse	
  delegates	
  from	
  the	
  community	
  in	
  facilitated	
  consensus-­‐
building	
  to	
  prioriLze	
  acLons	
  to	
  restore	
  the	
  IRL.	
  	
  One	
  of	
  the	
  top	
  prioriLes	
  from	
  this	
  
process	
  was	
  the	
  producLon	
  of	
  an	
  IRL	
  report	
  card.	
  	
  
 
 
 
 
 
 
 
Contributors 
Those	
  who	
  contributed	
  data	
  to	
  the	
  producLon	
  of	
  the	
  report	
  card	
  will	
  be	
  
recognized	
  here.	
   
 
 
 
Supporting Partners 
List	
  and	
  logos	
  of	
  all	
  sponsoring	
  groups	
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031016REBB Cocoa Slaker Installation

D15-014 Cost Proposal 031016

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 21, 2016
Agenda Date: April 12, 2016
Prepared By: William “Troy“ Howell, Dyal Water Treatment Plant Superintendent
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve a Resolution Waiving the Competitive Bidding Process for the Purpose of Making a Sole
Source Purchase of Replacement and Installation Services of One Lime Slaker from Water
Treatment and Controls, Pensacola, Florida; To Approve a Resolution Amending the FY2016 Budget
..End

BACKGROUND:

The Dyal Water Treatment Plant (Dyal WTP) staff identified deficiencies in the Lime Slaking process
related to water softening and potable water treatment at the facility.  Primary treatment in the ground
water plant consists of lime softening to which consistent, reliable functionality of redundant Lime
Slakers is needed in order to meet both treatment and demand requirements.

In FY15 consistent faults and failures were evaluated by maintenance staff.  Quick Lime and the
hydrating process are highly corrosive to the steel bodies, chassis and rotating components of the
Lime Slaker.  With the assistance of a representative from the sole source provider Water Treatment
and Controls, the determination was made that the Slakers have reached the end of their useful
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mechanical life expectancy due to these failures as well as their functioning years in service.

During the creation of the FY2016 budget, a program to replace both Lime Slakers was presented by
Dyal staff and approved through the direction of the Finance Director and the City Manager late in the
budget process.  Due to the late entry, the Lime Slaker line item was inadvertently overlooked and
subsequently left out of the FY2016 budget.

Staff recommends approval of a resolution to amend the FY2016 budget to transfer funds from
Account No. 421-4010-536.39-00, Contingency, to Account No. 421-4020-536.46-00, Repair and
Maintenance, to fund the replacement and installation of one Lime Slaker.

The remaining Lime Slaker will be maintained in a manner which will effectively serve the
functionality of the treatment process until funding can be approved for additional replacement in the
FY2017 budget.

STRATEGIC PLAN CONNECTION:

 N/A

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

Amount Requested $188,850
Account Number 421-4020-536.46-00
Account Name Repair and Maintenance

Source of Funds 421-4010-536.39-00, Contingency

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
To Approve a Resolution Waiving the Competitive Bidding Process for the Purpose of Making a Sole
Source Purchase of Replacement and Installation Services of One Lime Slaker from Water
Treatment and Controls, Pensacola, Florida; To Approve a Resolution Amending the FY2016
Budget.
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Resolution No. 2016-30 

Page 1 of 2   

RESOLUTION NO. 2016-30 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

COCOA, FLORIDA, WAIVING THE COMPETITIVE BIDDING 

PROCESS AND SETTING FORTH THE BASIS OF THE CITY 

MANAGER’S RECOMMENDATION THEREOF BY EXHIBIT; 

PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT 

RESOLUTIONS; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, Section 2 of Article XIII of the City Charter of the City of Cocoa 

and Section 2-4 of the City Code of the City of Cocoa provides that competitive bidding 

is required for all purchases unless certain requirements are met for exceptions to the 

bidding requirement; and  

 

WHEREAS, the City Manager has recommended that the competitive bidding 

requirement be waived for the purchase or public improvement described in Exhibit “A” 

attached to this Resolution and by this reference incorporated herein; and 

 

WHEREAS, the City Council has determined that competitive bidding for the 

purchase or public improvement described in Exhibit “A” would not be in the City’s best 

interest. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, FLORIDA, AS FOLLOWS: 

 

SECTION 1.  The purchase or public improvement described in Exhibit “A” is 

hereby approved and the competitive bidding requirement is hereby waived.  The basis 

for the City Manager’s recommendation that a competitive bidding procedure would not 

be in the City’s best interest is attached to this Resolution and by this reference 

incorporated herein. 

 

SECTION 2.  All resolutions or parts of resolutions in conflict herewith are 

hereby repealed to the extent of the conflict. 

 

SECTION 3.  This resolution shall become effective immediately upon adoption 

by the Cocoa City Council. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular meeting 

assembled this 12th day of April, 2016. 

 

 

     ______________________________ 

ATTEST:      HENRY U. PARRISH, III, MAYOR 

 

 

_______________________________ 

CARIE SHEALY, CMC, CITY CLERK 

 



Resolution No. 2016-30 

Page 2 of 2   

EXHIBIT “A” 

 

To Resolution No. 2016-30 

 

The City Manager recommends that the competitive bidding requirement be waived, by 

reason of sole source purchase, for the purpose of purchasing replacement and installation 

services of one lime slaker from Water Treatment and Controls, Pensacola, Florida. 

 

The Department Director provided supporting documentation toward justification of the 

waiver, based on sole source, as an exception to the sealed bidding process; and based on 

this documentation, I support approval of the Resolution. 

 

 

     _____________________________ 

     John A. Titkanich, Jr., City Manager 
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Revised  10/24/13


Requisition Number


Part/Item/Service Description


Cost of Part/Item/Service


Vendor Name


1. Is item/service/vendor requested one-of-a-kind ?      Check one: Yes No
Explain how this was determined:


2. Why was the particular product or vendor chosen?


3. Can similar items/service be obtained from other source?    Check one: Yes No
If the answer is no, please explain.


     If the answer is yes, please provide three quotes for similar items for comparison.
     If three quotes cannot be obtained, please explain why?


4. Is chosen vendor the manufacturer?              Check one: Yes No


Factors which may not be applicable:
The following should not be included in your sole source/sole brand justification.  The following will not be considered : 
* Personal Preference
* Cost, vendor performance, local service, maintenance, and delivery (these may be considered award factors in


competitive bidding).
* Features which exceed the minimum department requirements, e.g. heavy duty or quality.
* Explanation for the actual need and basic use for the item, unless the information relates to a request for "unique factors"
* The statement "no substitution" will not be considered without completion of the Sole Source Justification Form.


manufacturer, brand, model of the existing equipment and necessity for "interfacing" must be provided.


Requestor Signature Date Purchasing Manager SignatureDate


Department Director Signature Date Finance Director Signature          Date


** Please send the completed Sole Source Justification Form to the Purchasing Manager for approval.  The Purchasing Manager will 
forward the signed document to the Finance Director for approval and will send the approved form back to the original requestor.  The 
approved form must be attached to the agenda item.  Incomplete forms will be returned and may result in delayed processing**


Division
SOLE SOURCE JUSTIFICATION FORM


* To "match and interface" is not normally an accepted justification which should be considered.  The quantity,


Respond specifically to each question below in preparing a justification.  Please use less "technical" language to explain each item.  If 
your explanation does not fit within the areas provided, please expand the text box(es) as necessary and staple all pages together.


Account Number 





		Sheet1



		Account Number: 42140205364600

		ReqNumber: 

		PIS Desc: Purchase and installation of 1 lime slaker

		Cost: 188850

		VendorName: Water treatment and controls

		Division: [4020 Utilities/Dyal Plant]

		ooakYes: Yes

		ooakNo: Off

		OtherNo: Yes

		OtherYes: Off

		ManfYes: Off

		ManfNo: Yes

		ooakExplain: Existing type paste slakers are are manufactured by integrity who bought the rights from Wallace and Tiernan. This is to replace existing slakers and are duplicates of what was originally installed.

		WhyChosen: Water treatment and controls are the representatives of Integrity in the state of Florida. The paste slaker that is required is manufactured only by Integrity. 

		OtherSource: Water Treatment and Controls is the only vendor in the state who represents integrity who is the manufacturer of our inkind slaker.

		Quotes: 

		PrchSignDt: 3/16/16

		FinDirSignDt: 3/16/16

		DeptSignDt: 3/16/16

		ReqSignDt: 3/10/2016

				2016-03-10T16:39:23-0500

		Troy Howell





				2016-03-16T14:50:15-0400

		John "Jack" Walsh





				2016-03-16T15:12:54-0400

		Sonja Hamilton-Suarez





				2016-03-16T16:11:33-0400

		Teri Butler
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City of Cocoa Resolution No. 2016-31 
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RESOLUTION NO. 2016-31 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2016; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2015, and ending on September 30, 

2016, at a regular meeting held on September 22, 2015; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2015-2016 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on this 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, CMC, City Clerk 



cshealy
Typewritten Text

cshealy
Typewritten Text
2016-31



    (850) 474-1805 

    (800) 826-7699 

                 (850) 474-1776 FAX 

 

 

      9900A N. PALAFOX STREET  PENSACOLA, FLORIDA 32534-1227 

 

March 10, 2016 

 

Joe DeGiovine 

City of Cocoa 

600 School Street 

Cocoa, Florida 32922 

Phone 321-635-7774 

Re: Lime Slaker Installation  

       Quote Number 031016REBA 

 

Joe, 

 

We are pleased to offer the following proposal for technical services and miscellaneous supplies needed to 

provide complete installation of one (1) new A758 Paste Lime Slaker manufactured by Integrity Municipal 

Systems. The lime slaker is purchased by the owner and not part of this proposal. Water Treatment and 

Controls will provide the following scope of work.    

 

Services Provided 

 Disconnect and remove existing slaker for disposal by owner 

 Install new slaker, feeders and grit remover on existing concrete pedestal 

 Connect water supply to new slakers  

 Pipe slaker discharge to owners slurry chamber 

 Connect electrical conduit to new slaker J-box 

 Mount new control panel on wall replacing existing panel 

 Pull new wire to slakers using existing conduits 

 Connect new panel to slaker 

 Startup and test new slaker  

 

Price $13,850.00 
 

NOTE: Existing Concrete pedestals appear to be in good condition. No modification or repair included.  

 

If you have any questions please call my cell at 352-267-3225. Our Standard Terms and Conditions apply 

and are attached.         

 

Regards,  

Rich Bulgrin   

 

                                                PARTS  SERVICE  SALES 

 

 



 
 

 

 

 

Standard Terms and Conditions: 

 

1. Quotation is good for (30) days. 

2. Quotation includes only the items and services specified herein and does not include installation, 

field erection, accessory or related materials such as controls, piping, etc. unless specifically listed. 

3. Quotation and order acceptance are subject to buyer’s approved credit. 

4. Payment term is Net 30 Days.   

5. Delivery shall be F.O.B. Shipping Point. Freight charges will be prepaid and added to the total 

unless otherwise instructed and agreed to.    

6. All applicable taxes or government charges upon the sale, shipment, and/or use of 

equipment/services covered by the proposal shall be added to the total price and paid by the 

buyer. Please add any and all taxes to the total quotation price.  

7. Allow 6 to 8 weeks for shipment after receipt of an approved written purchase order.  

8. All orders are subject to a 25% restocking fee upon cancellation and if restockable.   

9. Submittal and Operating & Maintenance Manuals may be available upon request and subject to 

extra charge(s).      

10. Additional Startup & Technical Services available at additional expense. 

11. WTC shall be entitled to receive reasonable attorneys and collection fees on matters arising out of 

this quotation. 

 

Please call for any assistance or questions regarding the scope of materials or Terms & Conditions. 

 

 

 
Vs. 06-27-02 

 

 

 

 

 

 



	 	 	

	13135 DANIELSON STREET, SUITE 204 POWAY, CA 92064 PHONE: (858) 486-1620           FAX: (858) 486-1659            WWW.INTEGRITYMS.NET 

 

 
 

COST PROPOSAL  
  

LIME SLAKING SYSTEM 
FOR 

DYAL WATER TREATMENT PLANT 
CITY OF COCOA, FL 

 
 

 
 
 
 
 

 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 
 

IMS File No.:  D15-014 Rev. 02 
 

Revised on:  March 10, 2016 
 
 

SALES CONTACT 
Rich Bulgrin 

Water Treatment and Controls Company 
Cell phone: (352) 267-3225 

Email: rich.bulgrin@gmail.com
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TABLE OF CONTENTS 

 
 

Cover Letter  
Equipment Selection Sheet 
 
Section 1: Commercial Proposal and Order 

Section 2: General Arrangement Selection, Drawing, and Brochures 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

IMPORTANT NOTICE: All the information in this Proposal is confidential and has been prepared for Buyer’s 
use solely in considering the purchase of the Equipment described.  Transmission of all or any part of this 
Proposal to others or use by Buyer for other purposes is unauthorized without Seller’s advance written 
consent.
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	13135 DANIELSON STREET, SUITE 204 POWAY, CA 92064 PHONE: (858) 486-1620           FAX: (858) 486-1659            WWW.INTEGRITYMS.NET 

March 10, 2016 
 
Mr. Joe DeGiovine 
City of Cocoa 
600 School Street 
Cocoa, Florida 32922 
Phone: (321) 635-7774 
 
RE:  Dyal Water Treatment Plant - City of Cocoa, FL 
 Lime Slaking System 
 
Dear Joe, 
 
Thank you for your continued interest in Integrity Municipal Systems, LLC (IMS).  
 
Per the request of our representative, Mr. Rich Bulgrin at Water Treatment and Controls Company, we have 
prepared this cost proposal for providing one (1) Lime Slaking System for City of Cocoa, FL.  Our proposal is 
based on the following design criteria: 
 
Design Criteria 

Quicklime Feed Rate, lb/hr     4,000 
Slaker Maximum Capacity, lb/hr    4,000 
Maximum Output Lime Slurry Concentration, %  18% 
      
Our lime slaking system is a packaged system.  It consists of a lime feeder, lime slaker, grit remover, piping, 
valves, instrumentation and controls to make a complete and functional system. 
 
The IMS A-758 Lime Slaker System incorporates many features and advantages, including: 

 Economical, consistent and reliable on-site slaking 
 Proven track record with 40 years of experience 
 Easy to install 
 Tested at the factory 
 Robust construction 
 Superior paste slaking process (2:1 water to lime ratio) 
 Faster slaking (5 minutes) 
 More reactive lime slurry 
 Compact size 
 External heat source not required 
 Saves water, heat and power 
 Completely automatic system  
 Flexible configurations 
 Flexible controls 

 
We have attached our commercial proposal in Section 1 and equipment catalog and brochures in Section 2.  

Company Confidential Rev. 02 Page 3 of 22



	 	
	
	
	
	 	

	13135 DANIELSON STREET, SUITE 204 POWAY, CA 92064 PHONE: (858) 486-1620           FAX: (858) 486-1659            WWW.INTEGRITYMS.NET 

 
We look forward to working with you on this project.  If we can be of any further assistance, please do not hesitate 
to contact our sales representative, Rich Bulgrin at WTC, or call me directly at (858) 248-7834. 
 
Thank you.  
 
Sincerely, 
 
 
Khaled Roueiheb 
Director of Sales 
 
Cc:  Rich Bulgrin; WTC 
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EQUIPMENT SELECTION SHEET 
 

FEEDER ACCESSORIES  
Inlet Rotary Valve  

Inlet Flexible Connector  
  

FEEDER TYPE 
Volumetric Screw (32-300SP)  

Volumetric Belt (32-215)  
Gravimetric Belt (31-165)  

No Feeder  
  

SLAKER CAPACITY (MAX.)  
Slaker Capacity (500 lb/hr)  
Slaker Capacity (1000 lb/hr)  
Slaker Capacity (2000 lb/hr)  
Slaker Capacity (4000 lb/hr)  
Slaker Capacity (8000 lb/hr)  

  
SLAKER MATERIAL OF CONSTRUCTION  

Painted Steel Construction  
Unpainted 304SS Construction  
Unpainted 316SS Construction  

Painted 304SS Construction  
Painted 316SS Construction  

  
GRIT REMOVER TYPE  

Conveyor  
Screen  

Screen with High Slurry Concentration 
(Booster Pump)  

  
GRIT REMOVER MATERIAL OF 

CONSTRUCTION  

Painted Steel Construction 
Unpainted 304SS Construction 
Unpainted 316SS Construction 

 
WATER VALVE  

Mechanical 
Electronic 

  
POWER SUPPLY  
480V, 3ph, 60Hz 
230V, 3 ph, 60Hz 
120V, 1 ph, 60Hz 
230V, 1ph, 60Hz 

  
CONTROL PANEL  
Mounted on Slaker 
Remote-Mounted 

Relay Logic Based 
PLC Based 
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SECTION 1 
 

COMMERCIAL PROPOSAL 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

  Proposal D15-014 Rev. 02 
 

Date: March 10, 2016  
 
 

ORDER 
 
 

The undersigned authorized representative of the below named purchaser (“Buyer”) hereby orders the 
Equipment described in the accompanying Seller’s Documentation on the terms and conditions 
specified therein. 
  
 
Buyer: ___________________ 
 
Signed by:_________________ 
 
Print Name: ________________ 
 
Print Title: __________________ 
 
All orders are subject to prior acceptance by Integrity Municipal Systems, LLC at its offices in Poway, 
CA. 
 

Company Confidential Rev. 02 Page 6 of 22



	 	
	
	
	 	

	

SCOPE OF WORK BY INTEGRITY MUNICIPAL SYSTEMS, LLC (“SELLER”) 

The following equipment and services are included in Seller’s scope of work.  All equipment will be 
manufactured in accordance with Seller’s standard equipment specifications and installed in a non-hazardous 
area.  Please see attached equipment general arrangement drawing for illustration and reference. 
 
No. Item Description Qty. 
1.  Inlet Flexible Connection, Canvas 

 
1 

2.  Series 32-300SP Volumetric Screw Feeder – 4,000 PPH Capacity including:  
a) Unpainted 304SS Housing Construction 
b) 1-1/2 HP Motor- 0-180VDC TENV, Tachometer 
c) SCR Drive Control Panel (In Junction Box) 
d) 3" Feed Screw, Feed Tube, Trough Cover, Stand & Mounting Hardware 
e) Feeder Support Posts and Discharge Connection 
f) Feeder Hopper Access Door 

 

1 

3.  Series A-758 Lime Paste Slaker, 4,000 PPH Capacity, including:  
a) Unpainted 304SS Trough 
b) 1-1/2 HP Paddle Shaft Motor – 230/460V, 3 ph, 60 Hz 
c) Mechanical Torque Operated Water Valve  
d) Vapor & Dust Arrestor 
e) Water Supply Piping (Copper) (IMS Standard) 
f) Water Pressure Reducing Valve, Water Strainer, Pressure Gauge, Water Low 

Pressure Switch 
g) Solenoid Valve for Auto Batch and Adapter 
h) Temperature Probe with Analog Output 
i) Slaker delivers up to 18% Lime Slurry Concentration  
j) Unit is shipped pre-Wired/pre-Piped, Assembled and Tested at the Factory 
 

1 

4.  Conveyor Type Grit Remover for 4,000 PPH Capacity, including:  
a) Unpainted 304SS Material of Construction 
b) 1/4 HP Grit Remover Motor – 230/460V, 3 ph, 60 Hz, TENV & Gearbox  
c) Grit Remover Attachments, Grit Remover Rotameter, Parts and Piping for 

18% Lime Slurry Concentration 
d) Grit Remover Support 

 

1 

5.  Standard Control Panel for Slaker, Grit Remover & Feeder, including:  
a) Nema 4X Enclosure – 304SS (Remote-Mounted) 
b) Relay Logic Controls, Auto-Batching 
c) Feed-Rate Control & Readout Meter, Switches, Lights, Disconnect Switch 
d) Temperature Readout Meter 
e) Control Circuit Transformer for 460V, 3 ph, 60Hz Power Input 
f) Conduit and Parts for Grit Conveyor, Junction Box, Feeder 
g) Audible Alarm Mounted To Control Panel 

1 
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h) 4-20 mA Control of Screw Feeder  

6.  Junction Box for Remote Mounting of Control Panel- 304SS  
 

1 

7.  Manufacturer’s Services for Installation Inspection, System Start-Up and 
Operator Training (3 Days at the Jobsite) 
  

Included 

8.  Design Submittal and Operation and Maintenance Manuals  
 

Included 

9.  F.O.B Factory with Full Freight Allowed to Jobsite, City of Cocoa, FL  
                

Included 

 EQUIPMENT PRICE [ITEMS 1-9] $175,000
 

 
SCOPE OF WORK BY BUYER 
1. Equipment unloading and installation 
2. All civil works and concrete pad for equipment including anchor bolts supply 
3. Electrical power to slaker control panel (480V/3 ph/60Hz) 
4. All overflow drain piping from slaker to plant drain 
5. Remote installation of control panel and interconnecting wiring from remote-mounted control panel to 

junction box, etc. 
6. All electrical conduit, wiring, electrical material, etc. from control panel to plant SCADA, etc. 
7. Process signal and wiring from process for feeder operation 
8. Quicklime supply equipment to feeder inlet 
9. Vent piping from vapor & dust arrestor connection onwards (4") 
10. Lime slurry discharge piping from slaker connection to process (3") 
11. 1 ½” water supply piping to water connection- 55 gpm at 75 psi 
12. Room ventilation, air conditioning, or lighting 
13. Any items not explicitly listed under Integrity Municipal Systems, LLC’s scope of work 

 
SHIPPING INFORMATION 
Estimated Shipping Weight: 3,620 lbs. 
 
FIELD SERVICES 
Should additional services be required for work beyond Seller’s Scope of Work, Buyer may purchase such 
services from Seller at a standard rate of $1,500 per eight (8) hour day, plus expenses. 
 
WARRANTY TERM 
The Warranty Period is one (1) year from Equipment acceptance or 18 months from shipment, whichever 
occurs first, and is subject to the Standard Terms of Sale included with this Proposal.   
 
TAXES 
Seller’s Proposal does not include any sales, use, federal, state, local, excise, or other similar taxes or duties 
unless expressly stated in this quotation.  All applicable taxes shall be paid by Buyer.  Upon acceptance of an 
order by Seller, Buyer shall provide a resale certificate or tax exemption certificate, whichever is applicable, to 
Seller. 
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PAYMENT TERMS 
Subject to prior credit approval, the terms of payment are: 
 
20% upon submittal approval, Net 30 days 
75% upon equipment shipment (or offer to ship), Net 30 days 
5% upon beneficial occupancy, or 120 days after shipment, whichever occurs first 
 
PROPOSAL VALIDITY 
Seller’s Cost Proposal dated March 10, 2016 is valid until June 30, 2016. The stated price is predicated on 
shipment no later than June 30, 2017.  In the event Buyer desires to extend the delivery date or the Warranty 
Period beyond the time period set forth in this Proposal, Seller can offer extended terms for an additional 
charge which will be provided upon request.    
 
SCHEDULE 
As part of any binding Agreement that results from this proposal, Seller and Buyer shall mutually agree upon a 
production and delivery schedule (not to exceed the outside delivery date stated above).  Our normal lead  
time for this type of equipment is:  
 
Design Submittal: 4 weeks after receipt of a fully executed purchase order 
 
Equipment Shipment: 10-12 weeks after seller’s written receipt of submittal approval and release for 

fabrication. 
 
TERMS & CONDITIONS 
NOTE 1: Seller’s Standard Terms of Sale, attached to this Proposal and incorporated herein by this reference, 
will apply to any order resulting from this Proposal and are factored into the purchase price set forth in this 
Proposal.   
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STANDARD TERMS OF SALE 

 
1. Applicable Terms.  These terms govern the purchase and sale of the equipment and related services, if any (collectively, "Equipment"), referred to in Seller’s quotation, proposal or 

acknowledgment, as the case may be ("Seller’s Documentation").  These terms together with Seller’s Documentation comprise the complete and exclusive agreement between the parties (the 
“Agreement”).  The Agreement may only be modified by a written instrument signed by authorized representatives of both parties.  Any additional, different or conflicting terms contained in 
Buyer's request for proposal, specifications, purchase order or in any other written or oral communication from Buyer are hereby rejected by Seller and shall not be binding in any way on 
Seller.  
 

2. Price and Payment.  Buyer shall pay Seller the full purchase price as set forth in Seller’s Documentation.  Unless Seller’s Documentation provides otherwise, freight, storage, insurance and all 
taxes, duties or other governmental charges relating to the Equipment shall be paid by Buyer.  If Seller is required to pay any such charges, the amount so paid shall become immediately due 
and payable to Seller by Buyer.  Unless otherwise stated in Seller’s Documentation, all payments are due within 30 days after receipt of invoice.  Buyer shall be charged 1½% interest per 
month on all amounts not received by the due date and shall pay all of Seller’s costs (including attorneys’ fees) of collecting amounts due but unpaid.  If Buyer fails to make any payment when 
due, Seller may, without advance notice,  terminate this order without liability; or condition such order on such modifications to the terms of payment as Seller, in its discretion, deems 
appropriate. In such case, Seller may also, in its discretion, withhold further manufacture or shipment; require immediate cash payments for past and future shipments; or require other security 
satisfactory to Seller before further manufacture or shipment is made. 
 

3. Delivery.  Delivery of the Equipment shall be in material compliance with the schedule in Seller’s Documentation.  Unless Seller’s Documentation provides otherwise, delivery terms are F.O.B. 
Seller’s facility.  Risk of loss shall transfer to the Buyer upon tender of goods to Buyer, Buyer's representative, or common carrier.  Claims for damage, shortage or errors in shipping must be 
reported within two business days following delivery to Buyer. Buyer shall have one business day from the date Seller completes start-up of the Equipment to inspect such Equipment for 
defects and nonconformance which are not due to damage, shortage or errors in shipping, and notify Seller, in writing, of any defects, nonconformance or rejection of such Equipment. After 
such one business day period, Buyer shall be deemed to have irrevocably accepted the Equipment, if not previously accepted. After such acceptance, Buyer shall have no right to reject the 
Equipment for any reason or to revoke acceptance.  
 

4. Ownership of Materials.  All devices, designs (including drawings, plans and specifications), estimates, prices, notes, electronic data and other documents or information prepared or disclosed 
by Seller, and all related intellectual property rights, shall remain Seller’s property.  Seller grants Buyer a non-exclusive, non-transferable license to use any such material solely in connection 
with Buyer’s use of the Equipment.  Buyer shall not disclose any such material to third parties without Seller’s prior written consent.  
 

5. Changes.  Seller shall not implement any changes in the scope of work described in Seller’s Documentation unless Buyer and Seller agree in writing to the details of the change and any 
resulting price, schedule or other contractual modifications.  This includes any changes necessitated by a change in applicable law occurring after the effective date of the Agreement. 
 

6. Warranty.  Seller warrants to Buyer that during the period that ends18 months from delivery or one year from acceptance, whichever occurs first (the "Warranty Period"), the Equipment shall 
materially conform to the specifications set forth in Seller’s Documentation and shall be free from defects in material and workmanship.  If Buyer gives Seller prompt written notice of breach of 
this warranty within the Warranty Period, Seller shall, at its sole option and as Buyer’s sole and exclusive remedy, repair or replace the Equipment or any non-conforming parts thereof. If Seller 
determines that any claimed breach is not, in fact, covered by this warranty, Buyer shall pay Seller’s then customary charges for any repair or replacement made by Seller. The warranty on 
repaired or replaced Equipment or parts is limited to the remainder of the Warranty Period.  The foregoing warranty shall not apply to any Equipment or part thereof (x) that is (a) not operated 
and maintained in accordance with Seller’s instructions, (b) damaged as a result of any unauthorized repairs or alterations, (c) damaged by chemical action or abrasive material, misuse,  (d) 
damaged by improper installation (unless installed by Seller), and (e) specified or otherwise demanded by Buyer and is not manufactured or selected by Seller, as to which Seller hereby 
assigns to Buyer, to the extent assignable, any warranties made to Seller; and (y) if Buyer is in default of any payment obligation to Seller under this Agreement.  Seller’s warranty does not 
cover any adsorbing media or other consumables used in the Equipment, regardless of whether such media or consumables were supplied by Seller.  THE WARRANTIES SET FORTH IN 
THIS SECTION ARE SELLER’S SOLE AND EXCLUSIVE WARRANTIES AND ARE SUBJECT TO SECTION 9 BELOW.  SELLER MAKES NO OTHER WARRANTIES OF ANY KIND, 
EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION, ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR PURPOSE.  The warranty set forth herein, subject to any 
limitations set forth elsewhere in Seller’s Documentation, shall be transferable during the Warranty Period to the initial end-user of the Product. 
 

7. Force Majeure.  Neither Seller nor Buyer shall have any liability for any breach (except for breach of payment obligations) caused by extreme weather or other act of God, strike or other labor 
shortage or disturbance, fire, accident, war or civil disturbance, delay of carriers, failure of normal sources of supply, act of government or any other cause beyond such party's reasonable 
control.   
 

8. Cancellation.  If Buyer cancels or suspends its order for any reason other than Seller’s breach, Buyer shall promptly pay Seller for work performed prior to cancellation or suspension and any 
other direct costs incurred by Seller as a result of such cancellation or suspension.  
 

9. LIMITATION OF LIABILITY.  NOTWITHSTANDING ANYTHING ELSE TO THE CONTRARY, SELLER SHALL NOT BE LIABLE FOR ANY CONSEQUENTIAL, INCIDENTAL, SPECIAL, 
PUNITIVE OR OTHER INDIRECT DAMAGES, AND SELLER’S TOTAL LIABILITY ARISING AT ANY TIME FROM THE SALE OR USE OF THE EQUIPMENT OR PARTS SHALL NOT 
EXCEED TEN PERCENT (10%) OF THE PURCHASE PRICE PAID UNDER THIS AGREEMENT.  THESE LIMITATIONS APPLY WHETHER THE LIABILITY IS BASED ON CONTRACT, 
TORT, STRICT LIABILITY, OR ANY OTHER THEORY.  THE REMEDIES SET FORTH IN THIS AGREEMENT ARE INTENDED TO CONSTITUTE A COMPLETE ALLOCATION OF THE 
RISKS BETWEEN THE PARTIES AND LIMITS THE REMEDIES THAT MIGHT OTHERWISE BE AVAILABLE.  BECAUSE THIS AGREEMENT AND THE PRICE PAID REFLECT SUCH 
ALLOCATION, THE REMEDIES PROVIDED TO BUYER HEREUNDER WILL NOT HAVE FAILED OF THEIR ESSENTIAL PURPOSE EVEN IF THEY OPERATE TO BAR RECOVERY FOR 
CERTAIN DAMAGES THAT BUYER MAY INCUR. 

 
10. Set-off and Backcharges.  Buyer will not be entitled to set-off any amounts due Buyer against any amount due Seller from Buyer.  Seller will not be responsible for any backcharges unless 

approved in writing in advance by an authorized representative of Seller.  Any request for backcharges must be submitted by Buyer to Seller at least three business days prior to the date on 
which Buyer desires to assess such backcharge to enable Seller to conduct a site visit or to conduct such other investigation as it deems reasonably appropriate. 

 
11. Export Compliance:  Buyer acknowledges that Seller is required to comply with applicable export laws and regulations relating to the sale, exportation, transfer, assignment, disposal and usage 

of the Equipment provided under this Agreement, including any export license requirements.  Buyer agrees that such Equipment shall not at any time directly or indirectly be used, exported, 
sold, transferred, assigned or otherwise disposed of in a manner which will result in non-compliance with such applicable export laws and regulations.   

 
12. Miscellaneous.  If these terms are issued in connection with a government contract, they shall be deemed to include those federal acquisition regulations that are required by law to be 

included.  If any provision of the Agreement is held to be invalid, illegal or unenforceable, the validity, legality and enforceability of the remaining provisions thereof will not in any way be 
affected or impaired, and such provision will be deemed to be restated to reflect the original intentions of the parties as nearly as possible in accordance with applicable law.   Buyer may not 
assign or permit any other transfer of the Agreement without Seller’s prior written consent.  The Agreement shall be governed by the laws of the State of California without regard to its conflict 
of law provisions.  The application of the United Nations Convention on Contracts for the International Sale of Goods is specifically disclaimed and excluded.	
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GENERAL ARRANGEMENT SELECTION, DRAWING, 
AND BROCHURES  
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FEATURES 

Superior Paste-Slaking Process
Utilizing a 2:1 water-to-lime ratio, the A-758 unit slakes lime as paste 
which provides a number of benefits over the more traditional 4:1 
water-to-lime or slurry slaking process. This includes less power, faster 
slaking, a smaller footprint and, most importantly, a more reactive lime 
slurry solution. 

Saves Power
The 2:1 paste slaking process generates its own slaking heat from the 
hydration heat of reaction (CaO+H20 = Ca(OH)2 + Heat (490 btu/lb)). 
This avoids the need and expense of an external heat source, internal 
heat exchangers, and temperature control systems. Additionally, slow 
speed agitation requires one-half the horsepower of equivalent sized 
slurry slakers. 

Fast Slaking
The low water-to-lime ratio and high self-generating heat of reaction 
completes the slaking process in approximately five minutes. This 
short retention time leads to efficient start-stop or batching operation 
and rapid changes in lime concentration when required.

Compact Size
The 2:1 slaking ratio and short retention time allows for a smaller 
slaking compartment without bulky insulation or any need for a water 
jacket. The A-758 lime slaker takes about 20% less floor space than
other designs.

KEY BENEFITS
�� Saves water, heat and power
�� Economical and reliable on-site slaking
�� Easy to install, unit is factory pre-tested
�� Choice of final slurry concentration
�� Flexible controls: manual, flow proportional, and 
automatic start-stop

DRY CHEMICAL FEED SYSTEMS
Series A-758 Lime Slaking System

Lime is one of the most common and economical chemicals used in the water and wastewater treatment process. The cost of com-
mercial bulk hydrated lime or prepared lime slurry solutions, however, becomes prohibitive for installations requiring a continuous, 
high volume supply, typically greater than 45 kgs/hr (100 lbs/hr). To help alleviate this cost, on-site slaking or hydration is the ideal
solution. The Series A-758 lime slaker provides for reliable, efficient slaking of various grades of quicklime (CaO) at a substantial 
savings over other slaking methods. Through the pioneering use of paste-type slaking technology, the Series A-758 lime slaker 
consistently produces a more reactive lime slurry requiring less energy and less operator attention. The compact size and flexible 
configuration make this pre-engineered system ideal for new and retrofit installations.

More Reactive Hydrate Particles
The intense heat [>82° C(180° F)] generated by the 2:1 slaking ratio 
subjects the quicklime to steam penetration. The resulting internal pres-
sure promotes the fracturing of the quicklime into smaller, highly
reactive particles. This means more surface area for more efficient lime 
usage.

Controlled Consistency
An automatic, torque-actuated water inlet valve provides precise, con-
tinuous control of paste consistency and, therefore, the slaking process. 
Variations in lime quality and feed rate are quickly recognized and the 
optimum slaking rate is maintained, without operator intervention.

Integrated System Design
The pre-engineered A-758 lime slaker system is available with a broad 
range of capacities, capabilities and control options:

�� Four different capacities from 450 to 3600 kgs/hr  
(1000 to 8000 lbs/hr)

�� Specific gravity classification or screen-type  
grit removal technology

�� Gravimetric or volumetric belt-type lime feeders  
or screw-type lime feeder

�� PLC or relay logic controls with an optional  
automatic batching function

 

© 2013   INTEGRITY MUNICIPAL SYSTEMS. aLL RIGHTS RESERVED.
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DESIGN AND OPERATION
Water and quicklime (CaO) are fed into the slaker mixing compartment at an approximate 2:1 ratio. The lime is metered by either a gravimetric 
weighbelt feeder or a volumetric screw or belt-type feeder. Controlling the lime feedrate determines the output of the slaker system. The water flow is 
automatically controlled by a torque-sensitive water adjusting valve.

In the slaking compartment, two intermeshing paddle shafts, rotating in counter-clockwise directions, mix the quicklime and water into a paste-type 
composition, controlled by the torque valve to the 2:1 slaking ratio. Any variation in the paste consistency caused by vapor loss, lime quality or size 
fluctuations, or changes in the lime feed rate, results in a different torque load on the paddle shafts. This causes the torque valve to adjust the water 
flow to maintain the desired paste consistency.

The paste and entrained inert grit moves forward in a plug-flow fashion. After approximately 5 minutes, the completely slaked lime paste flows over a 
weir into the dilution compartment. Here water nozzles direct a cut-off spray to dilute the paste into a lime slurry at an approximate 4:1 concentration. 
This also releases the grit from the lime paste so that it can be removed. Two sets of rotating rakes keep the lime in suspension and help move the 
grit to the grit separator.

Dust and steam, generated by the exothermic reaction of the lime and water, are drawn off by an integral, water operated vapor-dust arrestor. The 
steam and dust are condensed and returned to the dilution compartment. Excess steam and water vapor are vented outside of the slaker.

A low water pressure switch in the torque valve piping is designed to stop the lime feeder when the supply pressure falls below the minimum operat-
ing requirement. This avoids heat build-up due to insufficient slaking water. The feeder automatically restarts when the pressure is restored.
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CHOICE OF LIME FEEDERS
Reliable lime feed is required for proper operation of the lime slaker 
system. A selection of standard feeders is available to provide 
accurate CaO feed over a range of up to 20:1. This determines the 
operating range of the slaker along with lime reactivity.

Series 31-165 Gravimetric Weighbelt Feeder
A microprocessor controller unit that delivers an accuracy better 

than 1% of set rate over a 
20:1 range. It features direct 
measurement of throughput for 
inventory control and complete 
alarm monitoring for any off-
feed condition.

Series 32-215 Volumetric Belt-Type Feeder
Simple controls with a quick speed of response for changing feed 
rates. A no-feed alarm is available as an option.

Series 32-300 Volumetric Screw-Type Feeder
A rugged, heavy duty variable speed feeder with only five moving 
parts provides low mainte-
nance and simple service.

CHOICE OF GRIT REMOVERS
All quicklime (CaO) contains a small amount of inert grit or 
unslaked material. To protect lime slurry pumps and piping, it is 
necessary to remove this grit as the slurry exits the slaker. The 
A-758 lime slaker is available with a choice of two different grit 
remover technologies:
 

Conveyor-Type Grit Remover
Grit particles are separated from the lime slurry based on their 

specific gravity. An up-flow of water is 
introduced into the dilution compart-
ment of the slaker. The heavier grit 
particles fall through this flow to be 
subsequently removed by the chain 
and flight scraper. The operator can 
adjust the water flow to determine the 
size and amount of grit that is to be 
removed.

An accurate glass-tube flow meter is used to provide a fine degree of
control and repeatability. This system removes virtually all grit down 
to 10 mesh in size and some portion of finer grit down to 40 mesh. 
Slurry concentrations up to 18% are achievable. Operation is simple 
and efficient with very low maintenance. 

Screen-Type Grit Remover
In this system, grit particles are separated by size through a vibrating 
screen separator to provide positive grit removal. The lime slurry 
discharge passes through a 20 mesh 
screen (40 mesh optional), where grit is 
removed through an exit port. The slurry 
passes through the screen where it is 
delivered to the process or a stabilization 
tank. Slurry concentrations up to 20% 
are achievable. A high-strength slurry 
concentration, up to 28% at maximum 
feed rate, is available with this type of 
grit remover. This utilizes optional high velocity spray nozzles and a 
booster pump to decrease the amount of dilution water. This is ideal 
for installations where storage space is a consideration or in applica-
tions where excess water is limited in the process.

AUTOMATIC START-STOP CONTROL
The paste-type lime slaker is ideally suited for all types of control 
systems. In a continuous process, slaker operation remains constant. 
Lime slurry is continuously discharged while the lime feed rate can be 
varied to account for flow or process variations. Lime can be gravity 
flow, directly to the point of application without the need for costly 
slurry handling equipment. For batching applications, the slaker sys-
tem can be automatically stopped and started from a single contact 
closure. The low water to lime ratio ensures a fast start-up to bring 
the slaker on line quickly. Both long-term (> 8 hours) and short-term 
(< 8 hours) shutdown modes are operator selectable.
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TECHNICAL DATA

Capacities
450, 900, 1800, and 3600 kg of quicklime per hour (1000, 2000, 
4000, and 8000 lbs/hr).
 
Operating Range
Up to 20:1
 
Slaking Ratio
Approximately 2:1 water to lime by weight before dilution.
 
Lime Feeder
Three types of feeders available: Series 31-165 Gravimetric 
weighbelt feeder; Series 32-215 Volumetric belt-type feeder; and/or 
Series 32-300 screw-type feeder.
 
Control Panel
For local or remote mounting. NEMA 12; 230/460 VAC, 3 ph, stan-
dard; 115 VAC, 1 ph, optional (not available with 3600 kg/hr (8000 
lb/hr) capacity).

Paddle Shaft Mixer Motors
452 kgs/hr (1000 lbs/hr) capacity - 1/2 hp; 
900 kgs/hr (2000 lbs/hr) capacity - 1 hp; 
1800 kgs/hr (4000 lbs/hr) capacity - 1-1/2 hp; 
3600 kgs/hr (8000 lbs/hr) capacity - 2 hp; 
Standard is 230/460 VAC, 60 hz, 3 ph. 
Single phase motors are available up to 1800 kgs/hr (4000 lbs/hr).

Conveyor-Type Grit Remover Motors
1/4 hp, 230/460 VAC, 60 hz, 3 ph, totally enclosed. Also available 
in single phase up to 1800 kgs/hr (4000 lbs/hr) capacity units.

Screen-Type Grit Remover
450 kgs/hr (1000 lbs) slaker - 1/3 hp;
900 and 1800 kgs/hr (2000 lbs & 4000 lbs/hr) slakers –1/2 hp;
3600 kgs/hr (8000 lbs) slaker - 2-1/2 hp;
All motors are 230/460 VAC, 60 hz, 3 ph, 1200 RPM TENV.

Booster Pump Motors (High Slurry Concentration Option)
450 and 900 kgs/hr (1000 and 2000 lbs) slakers - 1/2 hp;
1800 kgs/hr (4000 lbs) slakers - 1 1/2 hp;
3600 kgs/hr (8000 lbs) slaker - 2 hp;
All motors are 230/460 VAC, 50/60 hz, 3 ph, TE turbine, all bronze 
housing. Note: Only available with screen-type grit remover.

Water Requirements
Recommended supply pressure for 450 to 1800 kgs/hr (1000, to 4000 lbs/
hr) slakers, 2.7 bar (40 psi) minimum and 5.2 bar (75 psi) maximum; for 
the 3600 kgs/hr (8000 lbs/hr) slaker, 3.8 bar (55 psi ) minimum and 5.2 bar 
(75 psi) maximum.

Control options
�� Manual speed control of feeder via a potentiometer on  
the control panel.

�� Automatic speed control of the lime feeder via a  
4-20 mA input signal. 

�� Automatic batching and automatic system shut-down  
via optional start-stop configuration. 

Dimensions
Complete dimension details can be found in catalog numbers
WT.330.100.100.UA.CN to WT.330.100.126.UA.CN.
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KEY BENEFITS
�� Heavy gauge construction
�� Simple design
�� Convenient controls and readouts
�� Easy to maintain
�� Smooth handling of difficult material flows

DRY CHEMICAL FEED SYSTEMS
Series 32-300 Volumetric Feeder

The Series 32-300 Screw Type Volumetric Feeders are designed for the demands of industrial-process applications. They meter dry 
and semi-dry powders and other free-flowing materials as well as pellets, flakes, chips, and other difficult materials with reliable ac-
curacy and repeatability.
 
The heavy gauge steel construction stands up to the stress of long-running, high-volume bulk operations. Operation and control are 
simple and direct. There are only five moving parts. Power from the vertically mounted DC motor is transmitted through a right-angle 
gear reducer to the feed-screw shaft. A potentiometer on the SCR control sets the feed rate. Automatic control from an mA signal is 
available as an option. The compound feed screw comprises three screw elements welded to a heavy steel shaft. The interaction of the 
different-size-and-shape screw elements develops multi-level mixing of the process material. This produces a uniform material density 
and promotes complete filling of the feed-screw flights. Oversize sealed ball bearings support the one-piece, through-shaft at both 
ends. Interchangeable feed screws and discharge tubes, in six sizes, extend the versatile capabilities of these feeders. The standard 
5- cubic foot hopper with steeply sloped sides is designed to promote an even flow of material to the feed screw.

KEY ARRANGEMENTS 

Model 32-300ST
This basic arrangement handles most dry materials, including powder, pel-
lets, and flakes. Feed screw is available in 1”, 1½”, 2”, 3”, 4”, and 6” sizes. 
Maximum feed rates range from 2.6 to 500 cubic feet per hour. 

Model 32-300SP
This model is specifically designed for difficult-to-feed materials. The agita-
tor and conditioner segments of the feed screw are larger and set out at a 
greater radius from the shaft to handle oversize and irregularly shaped par-
ticles. The area in the mixing trough has been increased to provide greater 
mechanical clearances. The discharge port is larger; there is no down-spout 
to impede the flow. Standard metering screws are available in 3”, 4” and 6” 
sizes. Maximum feed rates range from 50 to 500 cubic feet per hour. 

Model 32-300SN
This sanitary version of the basic Series 32-300 Feeder is 
designed specifically for applications in the food and phar-
maceutical industries. All surfaces in contact with the process 
material are 304 stainless steel and polished to a No. 4 finish 
(316 stainless available on request). Welds are ground smooth 
and polished to avoid product build-up. Exterior metal surfaces 
are covered with a white (food grade) epoxy paint. A TEFE rear 
seal and white neoprene (food grade) gasketing are standard. 
Hand-secured clamps and turn-nuts allow easy disassembly for 
cleaning. The TENV DC motor is suited for wash-down mainte-
nance. Feed screw is available in 1”, 1½”, 2”, 3”, 4” and 6” sizes. 
Maximum feed rates range from 2.6 to 500 cubic feet per hour.

© 2013   INTEGRITY MUNICIPAL SYSTEMS. aLL RIGHTS RESERVED.
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FEATURES 
Advanced Engineering Design
The compound feed screw operates on three levels to condition the 
material and provide a smooth 
flow. The agitator segment, turning 
in an orbit outside the metering 
screw, releases air captured in the 
material. The de-aerated material 
fills the spiral lights of the metering 
screw. The outermost, conditioner 
segment on the feed screw has a reverse pitch. The back-mixing effect 
prevents material jamming in the trough.

Versatile
Six screw sizes are available for capacities from 2.6 to 500 cubic feet 
per hour. The feeder can be controlled manually or by an mA signal. 
Basic feeder can process material at temperatures to 150° F: higher 
with optional TFE seal.

Reliable Performance
The simple, direct mechanical linkage has only five moving parts 
(drive, coupling, screw, and two bearings). Power from the vertically 
mounted DC motor is transmitted through a right-angle gear reducer. 
The feed screw is directly coupled to the gear reducer.

Structural Strength
Heavy gauge steel is used throughout. Feed-screw shaft is a single-
piece through-shaft and is supported at both ends by sealed ball 
bearings. Agitator, conditioner, and metering screw segments are all 
welded to the shaft for strong unitized construction.

Simplified Control
Feeder controls are centralized in a NEMA 4 enclosure that can be 
mounted at the feeder or remote. Toggle switches set the operating 
mode. A potentiometer controls feed rate, and an optional analog 
meter provides readout of feed rate in percent of full scale.

DESIGN AND OPERATION
The Series 32-300 Volumetric Feeder is powered by an SCR-con-
trolled DC motor. A gear reducer converts the high speed motor-shaft 
rotation to a low speed, high-torque drive for the feed-screw shaft. 
Sealed ball bearings support the single-piece through-shaft at both 
ends. The agitator-conditioner compound feed screw is contoured to 
produce uniform material density. The agitator segment moves through 
the material outside the metering screw loosening and freeing the 
particles for maximum deaeration. This allows material to flow around 
the metering screw. As the material progresses toward the feed tube, 
it thoroughly fills the spiral lights of the metering screw. The reverse 
pitch of the conditioner segment develops a back-mix action that 
prevents material from piling up in the forward section of the trough. 
This eliminates dead pockets of material. The interaction of the large-
diameter-outrigger segments conditions the material and avoids bridg-
ing. The standard hopper has a capacity of five cubic feet and steeply 
sloped sides for good material flow to the feed screw. A pneumatic-
hopper vibrator is available for materials with poor flow characteristics. 
All controls are housed in a NEMA 4 enclosure that can be mounted 
on the feeder or remote. A potentiometer enables accurate pre- setting 

of the feed rate and excellent repeatability. An optional arrangement 
with an analog-speed-readout meter is available. Arrangements that 
accept a 1-5, 4-20, or 10-50 mA control signal have a second potenti-
ometer for trimming the mA signal to the desired feed rate. 

Control Arrangements
The basic manual SCR-control arrangement has a three-digit speed-
adjust potentiometer for controlling the feed rate. Pushbuttons set the 
percent of maximum speed at which the motor is to operate. A toggle 
switch starts and stops the feeder. An arrangement with an analog-per-
cent-readout meter is available. In the automatic arrangement, the feed 
rate is controlled by an mA input signal. A potentiometer trims the input 
signal to produce the desired speed rate. Speed-readout meter is stan-
dard with the automatic mA arrangement. This arrangement also has a 
speed-adjust potentiometer and can be operated in manual or remote 
mA mode. All SCR-control arrangements are available in optional
versions which are Factory Manual approved as dust-ignition-proof* for 
Class II, Divisions 1 and 2, Groups E, F, and G, and Class III, Division 1 
hazardous locations, as defined by Article 500 National Electrical Code.
 
Hoppering
An optional hopper section with a 1.5-cubic-foot capacity can replace 
the basic hopper to provide interface with the line of hoppers and ac-
cessories. These include converging, loading, extension, and storage 
hoppers in square or cylindrical shapes, and in a variety of sizes. They 
are offered in a choice of floor-above-supported or feeder-supported 
configurations. Dust collectors are available in different sizes, floor-
mounted or feeder-supported. Bag loaders come in 1-bag and 2-bag 
models. Other accessories include screens, covers, shut-off gates, 
flexible connections, and installation hardware. A plate adapts dust 
collectors and bag loaders to cylindrical hoppers of various diameters 
(2, 3, or 4 ft.).

APPLICATIONS
Continuous Feeding
Feeding of one or more bulk materials, by volume, at a controlled feed 
rate. Feed rate is set as a percent of full scale and can be controlled by 
a remote-process signal. 

Continuous Proportioning
Feeding of two or more bulk materials, by volume, at controlled feed 
rates set in proportion to a specified master ingredient or control feed-
ing by volume of two or more bulk materials in proportions set at the 
feeders for overall- formula requirements. Alternately, several feeder 
outputs can be controlled using a master set station which provides 
a common rate-signal. Each feeder will feed at a ratio pre-set at this 
station. 

Batching
Controlled feeding of one or more bulk materials for repeat production 
of preset lot quantities. Feed rates are set at the feeders as a percent 
of full scale. Batch size can be determined by feeder-on time as preset 
on a timer or by a signal from a controller that automatically shuts off 
the feeders when a specified condition (weight, level, etc.) has been 
achieved. 
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Industry Applications
�� Proportioning of virgin PVC pellets, color, resin, and regrind 
material into plastics extrusion processes 

�� Feeding bentonite and sand in foundary mold production
�� Feeding crushed limestone into fluidized-bed-conbustion 
processes

�� Feeding of organic powders in pharmaceutical manufacturing
�� Feeding of powered clay and pigments in the production of tile 
and brick

�� Batching milk powder and salt in the production of cream 
cheese

�� Feeding of spice premix in processed food production
�� Feeding of diatomaceous earth as an oil filter aid in the cold-roll 
aluminum sheet rolling process

Short Description
This feeder is a Series 32-300 Screw-Type Volumetric Feeder with 
electric-variable-speed control. Full scale capacity is 2.6 to 500 cubic 
feet per hour depending on feed-screw size. Operating range is 20:1. 
The feeder consists of an SCR variable-speed drive in NEMA 4 enclo-
sure; DC motor; right-angle speed-reducer gear box; a three-element 
compound feed screw; a 5-cubic foot hopper; a mixing trough and a 
discharge tube extension. A steel base supports the feeder and all 
components. SCR-control arrangements can be local manual, remote 
manual, start-stop, or automatic mA. Speed readout is available with 
start-stop and automatic arrangements. A three-digit pushbutton po-
tentiometer adjusts motor speed. With the automatic mA arrangement, 
the feed rate is controlled by a 1-5, 4-20, or 10-50 mA DC process- 
control input. A panel-mounted potentiometer trims the signal to a 
percent of maximum to produce the speed-rate required. The walls of 
the hopper are steeply sloped and a pneumatic vibrator is available. 
Feeder and hopper are heavy gauge steel construction. In the sanitary 
arrangement, surfaces in contact with the process material are 304 
stainless steel (optional 316 SS is available) polished to a #4 finish: 
food-grade white neoprene gaskets and TFE rear seal are standard. 
Feed screws are available in 1”, 1-1/2”, 2”, 3”, 4”, and 6” sizes for 
the standard and sanitary models, 3”, 4”, and 6” sizes for the model 
for difficult-to-feed materials. A 1.5-cubic-foot hopper is available for 
interfacing with standard hoppering equipment.

TECHNICAL DATA 
Accuracy
With uniform free-flowing materials, accuracies of 1% to 2% of full 
scale can be achieved. It must be realized, however, that with material 
delivery controlled on a basis of volume, many factors apply: Material 
flowability, density at the feed screw, hopper size and shape are only 
a few of the factors which determine accuracy. Actual accuracy can be 
established only by running sample material tests.

Capacity
2.6; 7; 17; 50; 150; and 500 cubic feet per hour.

Maximum Temperature
Ambient, 120° F; process material, 150° F standard or 250° F
with optional TFE seal.

Process-Control Output
1-5, 4-20, or 10-50 mA DC.

Input Impedance
Maximum is 100 ohms for 10-50 mA, 270 ohms for 4-20 mA and 1,000 
ohms for 1-5 mA.

Motors
TENV, ¾ hp, 1 hp, 1½ hp (an explosion-proof* UL Listed motor and 
tachometer are available for use in Class I, Divisions 1 and 2, Group D 
and Class II, Divisions 1 and 2, Groups F and G hazardous locations).

Control Arrangements
�� Manual
�� Remote manual
�� Start-stop
�� Automatic from mA process signal

Housing
SCR drive and controls are in a NEMA 4 housing, can be feeder-
mounted or remote.

Options
Extended-length feed screws and discharge tubes, 316 stainless steel 
construction, a tachometer-generator with meter calibrated in percent of 
maximum for feedrate readout, 2-cubic-foot hoppers, pneumatic-vibrat-
ing hopper trough covers to interface with live-bottom bins. TFE seals 
for material temperatures to 250° F, UL Listed motors and tachometers, 
a 1.5 cubic-foot section to interface with hoppers in many sizes and 
variations as described on page 4.

Continuous Operating Range
20:1

Weight (Shipping Weight)
300 lb. to (400 lb)

*As defined by Article 500 National Electrical Code
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Lime Slaker Systems (A-758 & A-758 Plus)

Series 31-165 Gravimetric Feeder 

Series 32-215 Volumetric Feeder 

Series 32-300 Volumetric Feeder

Chemical Feed Systems
IMS chemical feed systems are pre-assembled, fully-functional chemical delivery systems for water treatment applications. These 
compact, user-friendly chemical skids include local storage tanks, full secondary containment, dosing pumps, instrumentation and 
controls. Systems are piped and wired at the factory for easy and quick hook-up.

Fluoride Feed System
IMS Fluoride Feed Systems use sodium fluoride for community water fluoridation. They are designed with 
separate saturator and solution tanks, unlike conventional methods, to assure complete saturation, high 
reliability, low maintenance and ease of use.

Aqueous Ammonia Feed System
IMS packaged Aqueous Ammonia Feed Systems are used in the formation of 
chloramines for disinfection. The system includes a heavy-duty pressure rated 
aqueous ammonia storage tank, integral ammonia fume scrubber, peristaltic 
dosing pump, instrumentation and controls in a fully contained, pre-assembled 
skid.  Optional enclosure, shown right,  is ideal for outdoor or remote locations. The 
FRP shelter houses the equipment in an air conditioned environment and comes 
complete with lighting, ventilation fan, and breaker panel.

The A-758 and A-758 Plus IMS Lime Slaker Systems provide continuous high volume 
lime slurries (up to 8,000 lbs/hour) for industrial and municipal process pH adjustment, 
flocculation, and chemical reaction. The superior paste-type slaking technology consistently 
produces a higher strength and more reactive lime slurry resulting in more efficient and more 
economical use of the quicklime. Systems are factory assembled and tested for quick and 
easy installation, and include options for lime feed and grit removal.

Integrity Municipal Systems (IMS) is a specialty engineering company devoted to the design and supply of innovative, pre-
assembled, process solutions for the water and wastewater industry. With over 25 years of systems engineering innovation and 
project execution, the IMS team has the knowledge and dedication to tackle your odor control and chemical feed needs. IMS 
has achieved a reputation for producing unique, practical, and cost-effective solutions for our customers. We are committed 
to providing quality, service, and overall value that exceed your expectations.

PRODUCT LINE OVERVIEW

© 2014   INTEGRITY MUNICIPAL SYSTEMS. aLL RIGHTS RESERVED.

Lime Slaker Feeders
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EVS-150
This multi-stage wet scrubber system treats chlorine vapors from a bank of 150lb (70kg) chlorine cylinders, at 
leak rates of 28 lbs/min or more.

Odor Control Systems
Standardized, pre-engineered, factory assembled odor control systems for treating odors at sewage pump stations and wastewater 
treatment plants. Systems are simple to install, reducing installed cost and delivery time. 

Biological Odor Control Systems 
The I-BOx™ Biological Odor Control System (Patent Pending) uses a two-stage process with a biological stage to 
remove 99% of the hydrogen sulfide (H2S), followed by an activated carbon polishing stage to remove residual H2S and 
organic odors. Standard models are available to treat up to 5,000 cfrm (8,500 m3/h) of odorous air. 

Carbon Odor Control Systems 
The carbon adsorber odor control systems consist of an exhaust fan, damper, interconnecting ductwork, vessel with activated carbon (3 ft. bed) and 
a control panel.  The carbon odor control systems are designed to work with a wide selection of media: virgin activated carbon for low odor level, and 
high capacity carbon for higher H2S concentrations. 

BCS Carbon Odor Control System
•	 Standard models treat up to 6,800 cfm (11600 m3/h) in a single carbon 

stage and up to 20,000 cfm (34000 m3/h) in a dual carbon bed system.

MCS Carbon Odor Control System

•	 Standard models are available to treat up to 1,400 cfm (2400 m3/h) of 
odorous air in a single carbon stage.

Emergency Chlorine Scrubbers
IMS wet emergency chlorine scrubber systems contain and treat accidental releases of chlorine gas, limiting the atmospheric release 
of chlorine to less than 1 ppm. The compact scrubber systems are factory pre-assembled, piped, wired and tested, with a low profile 
suitable for either indoor or outdoor installation. The system design surpasses the requirements of the Uniform Fire Code. 

EVS-2000 
This multi-stage wet scrubber system treats up to 3-Ton of chlorine vapor, at leak rates of 100 lbs/min or more. 

EVS-2000C 
The EVS-2000C emergency chlorine scrubber is a multi-stage wet scrubber system designed to treat up to 
1-Ton of chlorine vapor, at leak rates of 100 lbs/min or more.
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CITY COUNCIL AGENDA ITEM

Memo Date: March 16, 2016
Agenda Date: April 12, 2016
Prepared By: Anne Quesada, Accounting Manager
Through: Teri Butler, CGFO, Finance Director
Requested Action:
Approve a Resolution Amending the FY2016 Budget to Establish the Reserve for Health Insurance
(Self-funded Insurance) and to Establish the FY2016 Budget for Fund 530 Health Insurance Fund.

BACKGROUND:

On April 14, 2015, City Council approved the transition to a self-funded medical insurance plan for
FY2016 and future years and authorized the City Manager to work with the City’s insurance broker to
negotiate administrative and reinsurance agreements. On August 25, 2015, City Council approved
the FY 2016 benefit renewal for medical insurance under a self-funded plan, including the acquisition
of Specific Stop Loss and Aggregate Stop Loss insurance policies. Florida Statute 112.08 requires
self-funded plan sponsors to hold a minimum of sixty (60) days of claims in reserve which are
estimated to be $651,801. Additional reserves are required to cover potential incurred but not
reported (IBNR) claims which are estimated to be $158,730. These costs will be split 50/50 between
General Fund and Water/Sewer Fund using each fund’s fund balance reserves. A budget
amendment is required to establish these required self-funded reserves in the new Internal Service
Fund 530 Health Insurance Fund and to establish the FY2016 budget for health insurance claims,
estimated to be $3,967,386.12; fees that will be paid to the third party administrator, estimated to be
$234,210.72; Specific Stop Loss Insurance for $609,776.40; and Aggregate Stop Loss Insurance for
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$234,210.72; Specific Stop Loss Insurance for $609,776.40; and Aggregate Stop Loss Insurance for
$20,814.24.

Staff recommends that City Council approve a Resolution amending the FY2016 Budget to establish
the required Reserve for Health Insurance and to establish the FY2016 Budget for Fund 530 Health
Insurance Fund.

STRATEGIC PLAN CONNECTION:

Fiscal Sustainability: Implementing the self-insurance plan gives the City more flexibility over health
insurance costs to enhance fiscal sustainability.

BUDGETARY IMPACT:

Budgeted, Yes, however the new Self-Insurance Fund (530) and the required reserve must be
established.

If not budgeted, is amendment/transfer attached? Yes

To establish Reserve for Health Insurance
Amount Requested $405,266
Account Number 001-0000-389.99-50 General Fund Reserves
Amount Requested $405,266
Account Number 001-1600-581.91-53 Transfer to Health Insurance Fund

Amount Requested $405,266
Account Number 421-0000-389.99-50 Water/Sewer Fund Reserves
Amount Requested $405,266
Account Number 421-4010-581.91-53 Transfer to Health Insurance Fund

Amount Requested $405,266
Account Number 530-0000-381.91-01 Transfer from General Fund
Amount Requested $405,266
Account Number 530-0000-381.91-21 Transfer from Water/Sewer Fund
Amount Requested $810,532
Account Number 530-1801-513.23-00 Life/Health Insurance

To establish FY2016 Budget for Health Insurance Claims & Fees in the 530 Fund
Amount Requested $4,832,189
Account Number 530-0000-341.20-00 Internal Service Fees
Amount Requested $3,967,387
Account Number 530-1801-513.23-00 Life/Health Insurance
Amount Requested $864,802
Account Number 530-1801-513.31-00 Professional Services
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PREVIOUS ACTION:

On April 14, 2015, City Council provided approval to transition to a self-funded medical plan for
FY2016 and authorized the City Manager to work with the City’s insurance broker to negotiate
administrative and reinsurance agreements.

On August 25, 2015, City Council approved the proposed fiscal year 2016 benefit renewal for
medical, dental, vision, flexible spending, and life insurances with associated providers and
authorized the City Manager to sign related agreements.

On August 25, 2015, City Council approved Resolution No. 2015-049 approving the removal of
$500,000 of Committed Fund Balance with the understanding that the City would be legally required
to establish a reserve for self-funded health insurance.

RECOMMENDED MOTION:
Approve a Resolution Amending the FY2016 Budget to Establish the Reserve for Health Insurance
(Self-funded Insurance) and to Establish the FY2016 Budget for Fund 530 Health Insurance Fund.
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City of Cocoa Resolution No. 2016-32 
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RESOLUTION NO. 2016-32 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2016; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2015, and ending on September 30, 

2016, at a regular meeting held on September 22, 2015; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2015-2016 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, City Clerk 



cshealy
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SELECT ADJUSTMENT TYPE: REQUESTING DEPARTMENT #: DATE  PREPARED: 


ADJUSTMENT 
AMOUNT ACCOUNT NUMBER


PROJECT
NUMBER ACCOUNT NAME


ORIGINAL
BUDGET


AMENDED
BUDGET


ADJUSTED
BUDGET


UNENCUMBERED


BALANCE


TOTAL


ADJUSTMENT 
AMOUNT ACCOUNT NUMBER


PROJECT
NUMBER ACCOUNT NAME


ORIGINAL
BUDGET


AMENDED
BUDGET


ADJUSTED
BUDGET


UNENCUMBERED


BALANCE


TOTAL


REASON/JUSTIFICATION FOR ADJUSTMENT:


FINANCE USE ONLY:
Date Entered: Entered By: Group #:


DATE APPROVED: RESOLUTION #:  City COUNCIL APPROVAL REQUIRED?  YES                          NO                                             DATE APPROVED:                                 RESOLUTION #:
City Council approval is needed for all transfers greater than $50,000 and transfers between Departments / Funds.  Attach copy of agenda item and City Clerk’s 
Journal noting approval.


Requestor's Signature   Date Finance Approval  Signature  Date 


Department Director's Signature Date Deputy Fin. Director's Signature  Date City Manager's Signature  Date 


City of Cocoa Budget  Adjustment Form FY 2016 


Revised eform 11/18/15 - IT


 Date Finance Director's  Signature 





		transfer form



		DATE PREPARED: 01/15/16

		REASONJUSTIFICATION FOR ADJUSTMENT_2: Establish the FY2016 budget for self-funded medical insurance claims ($3,967,386.12) and administrative service fees (864,801.26). Agenda #2016-020

		RESOLUTION: 2016-32

				2016-01-15T16:37:59-0500

		Anne Quesada





		Date: 1/15/16

				2016-03-17T17:24:07-0400

		Lea Taylor





		Date_2: 3/17/16

				2016-03-17T13:50:43-0400

		Teri Butler





		Date_4: 3/17/16

		Date_5: 3/17/16

		Date_6: 

		Adjustment Type: [BUDGET AMENDMENT]

		Requesting Dept: 1500

		From Acct Nbr 1: 530-0000-341.20-00

		From Acct Nbr 2: 

		From Acct Nbr 3: 

		From Acct Nbr 4: 

		From Acct Nbr 5: 

		From Acct Nbr 6: 

		To Acct Nbr 1: 530-1801-513.23-00

		To Acct Nbr 2: 530-1801-513.31-00

		To Acct Nbr 3: 

		To Acct Nbr 4: 

		To Acct Nbr 5: 

		To Acct Nbr 6: 

		From Proj Nbr 1: 

		From Proj Nbr 2: 

		From Proj Nbr 3: 

		From Proj Nbr 4: 

		From Proj Nbr 5: 

		From Proj Nbr 6: 

		To Proj Nbr 1: 

		To Proj Nbr 2: 

		To Proj Nbr 3: 

		To Proj Nbr 4: 

		To Proj Nbr 5: 

		To Proj Nbr 6: 

		From ACCOUNT NAME 1: INTERNAL SERVICE FEES

		From ACCOUNT NAME 2: 

		From ACCOUNT NAME 3: 

		From ACCOUNT NAME 4: 

		From ACCOUNT NAME 5: 

		From ACCOUNT NAME 6: 

		To ACCOUNT NAME 1: LIFE/HEALTH INSURANCE

		To ACCOUNT NAME 2: PROFESSIONAL SERVICES

		To ACCOUNT NAME 3: 

		To ACCOUNT NAME 4: 

		To ACCOUNT NAME 5: 

		To ACCOUNT NAME 6: 

		From BUDGET 2: 0

		From BUDGET 3: 0

		From BUDGET 4: 0

		From BUDGET 5: 0

		From BUDGET 6: 0

		To BUDGET 1: 0

		To BUDGET 2: 0

		To BUDGET 3: 0

		To BUDGET 4: 0

		To BUDGET 5: 0

		To BUDGET 6: 0

		From Amended_1: 0

		From Amended_2: 0

		From Amended_3: 0

		From Amended_4: 0

		From Amended_5: 0

		From Amended_6: 0

		To Amended_1: 810532

		To Amended_2: 0

		To Amended_3: 0

		To Amended_4: 0

		To Amended_5: 0

		To Amended_6: 0

		From BUDGET 1: 0

		From Adjust 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		0: 4832189

		5: 0



		To Adjust 1: 

		0: 3967387

		1: 864802

		2: 0

		3: 0

		4: 0

		5: 0



		From Unecumb 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0

		0: 4832189



		To Unecumb 1: 

		0: 4777919

		1: 864802

		2: 0

		3: 0

		4: 0

		5: 0



		Date Approved: 4/12/2016

		Council Approval: Yes

		From Adjust Total: 4832189

		To Adjust Total: 4832189

		From Adj Bdgt 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0

		0: 4832189



		To Adj Bdgt 1: 

		0: 4777919

		1: 864802

		2: 0

		3: 0

		4: 0

		5: 0



		From_Rev: 'REVENUE' ACCOUNT(S)

		To_Exp: 'EXPENSE' ACCOUNT(S)

		Date_3: 

		Deputy Fin: 

				2016-03-18T07:58:33-0400

		Lora Howell
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SELECT ADJUSTMENT TYPE: REQUESTING DEPARTMENT #: DATE  PREPARED: 


ADJUSTMENT 
AMOUNT ACCOUNT NUMBER


PROJECT
NUMBER ACCOUNT NAME


ORIGINAL
BUDGET


AMENDED
BUDGET


ADJUSTED
BUDGET


UNENCUMBERED


BALANCE


TOTAL


ADJUSTMENT 
AMOUNT ACCOUNT NUMBER


PROJECT
NUMBER ACCOUNT NAME


ORIGINAL
BUDGET


AMENDED
BUDGET


ADJUSTED
BUDGET


UNENCUMBERED


BALANCE


TOTAL


REASON/JUSTIFICATION FOR ADJUSTMENT:


FINANCE USE ONLY:
Date Entered: Entered By: Group #:


DATE APPROVED: RESOLUTION #:  City COUNCIL APPROVAL REQUIRED?  YES                          NO                                             DATE APPROVED:                                 RESOLUTION #:
City Council approval is needed for all transfers greater than $50,000 and transfers between Departments / Funds.  Attach copy of agenda item and City Clerk’s 
Journal noting approval.


Requestor's Signature   Date Finance Approval  Signature  Date 


Department Director's Signature Date Deputy Fin. Director's Signature  Date City Manager's Signature  Date 


City of Cocoa Budget  Adjustment Form FY 2016 


Revised eform 11/18/15 - IT


 Date Finance Director's  Signature 





		transfer form



		DATE PREPARED: 01/15/16

		REASONJUSTIFICATION FOR ADJUSTMENT_2: Establish the required reserves for self-funded medical insurance:  (1) F.S. 112.08 requires self-funded plan sponsors to hold a minimum of 60 days of claims in reserve = $651,801 shared equally by General Fund ($325,901) and Water/Sewer Fund ($325,901).  (2) Additional reserves to cover potential IBNR claims = $158,730 shared equally by General Fund ($79,365) and Water/Sewer Fund ($79,365). Agenda #2016-020.

		RESOLUTION: 2016-32

				2016-01-15T16:37:17-0500

		Anne Quesada





		Date: 1/15/16

				2016-03-17T17:21:17-0400

		Lea Taylor





		Date_2: 3/17/16

				2016-03-17T13:51:47-0400

		Teri Butler





		Date_4: 3/17/16

		Date_5: 3/17/16

		Date_6: 

		Adjustment Type: [BUDGET AMENDMENT]

		Requesting Dept: 1500

		From Acct Nbr 1: 530-0000-381.91-01

		From Acct Nbr 2: 530-0000-381.91-21

		From Acct Nbr 3: 

		From Acct Nbr 4: 

		From Acct Nbr 5: 

		From Acct Nbr 6: 

		To Acct Nbr 1: 530-1801-513.23-00

		To Acct Nbr 2: 

		To Acct Nbr 3: 

		To Acct Nbr 4: 

		To Acct Nbr 5: 

		To Acct Nbr 6: 

		From Proj Nbr 1: 

		From Proj Nbr 2: 

		From Proj Nbr 3: 

		From Proj Nbr 4: 

		From Proj Nbr 5: 

		From Proj Nbr 6: 

		To Proj Nbr 1: 

		To Proj Nbr 2: 

		To Proj Nbr 3: 

		To Proj Nbr 4: 

		To Proj Nbr 5: 

		To Proj Nbr 6: 

		From ACCOUNT NAME 1: TRANSFER FROM GENERAL FUND

		From ACCOUNT NAME 2: TRANSFER FROM WATER/SEWER FUND

		From ACCOUNT NAME 3: 

		From ACCOUNT NAME 4: 

		From ACCOUNT NAME 5: 

		From ACCOUNT NAME 6: 

		To ACCOUNT NAME 1: LIFE/HEALTH INSURANCE

		To ACCOUNT NAME 2: 

		To ACCOUNT NAME 3: 

		To ACCOUNT NAME 4: 

		To ACCOUNT NAME 5: 

		To ACCOUNT NAME 6: 

		From BUDGET 2: 0

		From BUDGET 3: 0

		From BUDGET 4: 0

		From BUDGET 5: 0

		From BUDGET 6: 0

		To BUDGET 1: 0

		To BUDGET 2: 0

		To BUDGET 3: 0

		To BUDGET 4: 0

		To BUDGET 5: 0

		To BUDGET 6: 0

		From Amended_1: 0

		From Amended_2: 0

		From Amended_3: 0

		From Amended_4: 0

		From Amended_5: 0

		From Amended_6: 0

		To Amended_1: 0

		To Amended_2: 0

		To Amended_3: 0

		To Amended_4: 0

		To Amended_5: 0

		To Amended_6: 0

		From BUDGET 1: 0

		From Adjust 1: 

		1: 405266

		2: 0

		3: 0

		4: 0

		0: 405266

		5: 0



		To Adjust 1: 

		0: 810532

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		From Unecumb 1: 

		1: 405266

		2: 0

		3: 0

		4: 0

		5: 0

		0: 405266



		To Unecumb 1: 

		0: 810532

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		Date Approved: 4-12-2016

		Council Approval: Yes

		From Adjust Total: 810532

		To Adjust Total: 810532

		From Adj Bdgt 1: 

		1: 405266

		2: 0

		3: 0

		4: 0

		5: 0

		0: 405266



		To Adj Bdgt 1: 

		0: 810532

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		From_Rev: 'REVENUE' ACCOUNT(S)

		To_Exp: 'EXPENSE' ACCOUNT(S)

		Date_3: 

		Deputy Fin: 

				2016-03-18T08:00:01-0400

		Lora Howell
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Approved 07/13


SELECT ADJUSTMENT TYPE: REQUESTING DEPARTMENT #: DATE  PREPARED: 


ADJUSTMENT 
AMOUNT ACCOUNT NUMBER


PROJECT
NUMBER ACCOUNT NAME


ORIGINAL
BUDGET


AMENDED
BUDGET


ADJUSTED
BUDGET


UNENCUMBERED


BALANCE


TOTAL


ADJUSTMENT 
AMOUNT ACCOUNT NUMBER


PROJECT
NUMBER ACCOUNT NAME


ORIGINAL
BUDGET


AMENDED
BUDGET


ADJUSTED
BUDGET


UNENCUMBERED


BALANCE


TOTAL


REASON/JUSTIFICATION FOR ADJUSTMENT:


FINANCE USE ONLY:
Date Entered: Entered By: Group #:


DATE APPROVED: RESOLUTION #:  City COUNCIL APPROVAL REQUIRED?  YES                          NO                                             DATE APPROVED:                                 RESOLUTION #:
City Council approval is needed for all transfers greater than $50,000 and transfers between Departments / Funds.  Attach copy of agenda item and City Clerk’s 
Journal noting approval.


Requestor's Signature   Date Finance Approval  Signature  Date 


Department Director's Signature Date Deputy Fin. Director's Signature  Date City Manager's Signature  Date 


City of Cocoa Budget  Adjustment Form FY 2016 


Revised eform 11/18/15 - IT


 Date Finance Director's  Signature 





		transfer form



		DATE PREPARED: 03/16/16

		REASONJUSTIFICATION FOR ADJUSTMENT_2: Establish the required reserves for self-funded medical insurance:  (1) F.S. 112.08 requires self-funded plan sponsors to hold a minimum of 60 days of claims in reserve = $651,801 shared equally by General Fund ($325,901) and Water/Sewer Fund ($325,901).  (2) Additional reserves to cover potential IBNR claims = $158,730 shared equally by General Fund ($79,365) and Water/Sewer Fund ($79,365).  $325,901 + 79,365 = $405,266. Agenda #2016-020

		RESOLUTION: 2016-32

				2016-03-17T14:01:26-0400

		Anne Quesada





		Date: 3/17/16

				2016-03-17T17:26:57-0400

		Lea Taylor





		Date_2: 3/17/16

				2016-03-17T14:15:13-0400

		Teri Butler





		Date_4: 3/17/16

		Date_5: 3/17/16

		Date_6: 

		Adjustment Type: [BUDGET AMENDMENT]

		Requesting Dept: 1500

		From Acct Nbr 1: 001-0000-389.99-50

		From Acct Nbr 2: 

		From Acct Nbr 3: 

		From Acct Nbr 4: 

		From Acct Nbr 5: 

		From Acct Nbr 6: 

		To Acct Nbr 1: 001-1600-581.91-53

		To Acct Nbr 2: 

		To Acct Nbr 3: 

		To Acct Nbr 4: 

		To Acct Nbr 5: 

		To Acct Nbr 6: 

		From Proj Nbr 1: 

		From Proj Nbr 2: 

		From Proj Nbr 3: 

		From Proj Nbr 4: 

		From Proj Nbr 5: 

		From Proj Nbr 6: 

		To Proj Nbr 1: 

		To Proj Nbr 2: 

		To Proj Nbr 3: 

		To Proj Nbr 4: 

		To Proj Nbr 5: 

		To Proj Nbr 6: 

		From ACCOUNT NAME 1: FUND BAL.-APPROP. RESERVES

		From ACCOUNT NAME 2: 

		From ACCOUNT NAME 3: 

		From ACCOUNT NAME 4: 

		From ACCOUNT NAME 5: 

		From ACCOUNT NAME 6: 

		To ACCOUNT NAME 1: TRF TO HEALTH INSURANCE FUND 530

		To ACCOUNT NAME 2: 

		To ACCOUNT NAME 3: 

		To ACCOUNT NAME 4: 

		To ACCOUNT NAME 5: 

		To ACCOUNT NAME 6: 

		From BUDGET 2: 0

		From BUDGET 3: 0

		From BUDGET 4: 0

		From BUDGET 5: 0

		From BUDGET 6: 0

		To BUDGET 1: 0

		To BUDGET 2: 0

		To BUDGET 3: 0

		To BUDGET 4: 0

		To BUDGET 5: 0

		To BUDGET 6: 0

		From Amended_1: 5842272

		From Amended_2: 0

		From Amended_3: 0

		From Amended_4: 0

		From Amended_5: 0

		From Amended_6: 0

		To Amended_1: 0

		To Amended_2: 0

		To Amended_3: 0

		To Amended_4: 0

		To Amended_5: 0

		To Amended_6: 0

		From BUDGET 1: 6081630

		From Adjust 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		0: 405266

		5: 0



		To Adjust 1: 

		0: 405266

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		From Unecumb 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0

		0: 6247538



		To Unecumb 1: 

		0: 405266

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		Date Approved: 4-12-2016

		Council Approval: Yes

		From Adjust Total: 405266

		To Adjust Total: 405266

		From Adj Bdgt 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0

		0: 6247538



		To Adj Bdgt 1: 

		0: 405266

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		From_Rev: 'REVENUE' ACCOUNT(S)

		To_Exp: 'EXPENSE' ACCOUNT(S)

		Date_3: 

		Deputy Fin: 

				2016-03-18T08:00:56-0400

		Lora Howell
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-105 Name:

Status:Type: Contract City Business

File created: In control:3/16/2016 City Council

On agenda: Final action:4/12/2016

Title: To Authorize the City Manager to Approve Change Order #1 to Purchase Order No. 67114 issued to
Ace Flow Control, Longwood, Florida, for Additional Testing, Repair, and Replacement Activities
Associated with the City’s Cross Connection Control Program, Project Number WS13BC, and for City
Council to approve a Resolution adjusting the FY2016 Budget. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: CCC Program Ace Budget Update  3_7_16.pdf

Budget Resolution FY2016

BAF-UT-REPAIRS MAINTENANCE (4-12-16).pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 16, 2016
Agenda Date: April 12, 2016
Prepared By: Chris M. Collier, Water Field Operations Manager
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Authorize the City Manager to approve Change Order #1 to Purchase Order No. 67114 issued to
Ace Flow Control, Longwood, Florida, for Additional Testing, Repair, and Replacement Activities
Associated with the City’s Cross Connection Control Program, Project Number WS13BC, and for the
City Council to approve a Resolution adjusting the FY2016 Budget.

BACKGROUND:

The City of Cocoa Utilities Department maintains a Cross Connection Control (CCC) Program as
regulated by the Florida Department of Environmental Protection (FDEP) and as described in the City
of Cocoa’s Cross Connection Control Manual. This program requires periodic inspections, surveys,
testing, and documentation of backflow prevention assemblies and devices at residential and
commercial customer sites to help eliminate and control actual or potential cross connections with the
City’s potable water distribution system.

In May 2014 City Council awarded Bid B-14-07-COC “CCC Program Services” to Ace Flow Control,
Longwood, Florida, to provide the services associated with the installation, testing, maintenance, and
replacement of cross connection control devices. The contractor was issued a purchase order and
commenced work on commercial backflows in July 2014. In September 2014 and September 2015
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File #: 16-105, Version: 1

City Council approved the continuation of work with Ace Flow Control.

Field data for the first quarter of FY16 shows a higher than anticipated number of testable residential
devices. In addition, an increase in backflow related work orders has reduced the availability of
Utilities Staff to assist in the repair and replacement of failed commercial and fire line CCC devices.
In order to meet FDEP requirements, the Utilities Department requests an authorization to add
$210,707.85 to Purchase Order No. 67114 for additional technical field support.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes
Amount Requested $210,707.85
Account Number 421-4025-536.46-00, WS13BC
Account Name Repairs & Maintenance
Source of Funds Operating Revenue

Change Order Amount $210,707.85

Original Purchase Order 67114
Original Purchase Order Amount $600,000

Total Change Orders to Date 1
Total Amount in Change Orders to Date $210,707.85

PREVIOUS ACTION:

In May 2014 City Council awarded bid B-14-07-COC, “CCC Program Services” to Ace Flow Control,
Longwood, Florida, to provide the services associated with the installation, testing, maintenance, and
replacement of cross connection control devices.

In September 2014 City Council approved the continuation of work for FY 2015 with Ace Flow
Control to provide Cross Connection Control (CCC) technical field services.

In September 2015 City Council approved the continuation of work for FY 2016 with Ace Flow
Control to provide Cross Connection Control (CCC) technical field services.

RECOMMENDED MOTION:
To Authorize the City Manager to approve Change Order #1 to Purchase Order No. 67114 issued to
Ace Flow Control, Longwood, Florida, for Additional Testing, Repair, and Replacement Activities
Associated with the City’s Cross Connection Control Program, Project Number WS13BC and for the
City Council to approve a Resolution adjusting the FY2016 Budget.

City of Cocoa Printed on 4/6/2016Page 2 of 3

powered by Legistar™



File #: 16-105, Version: 1
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CCC Program Budgeting for FY16  
Ace Flow Control Budget Summary

Task Amount Modifications

Tasks

Estimated 

Totals in May 

2015

Updated Totals 

in February 

2016

ACE Unit 

Costs

Total FY16 

Costs Cost Difference

Surveys

Commercial 0 0 $13.60 $0.00

Fire Lines 0 0 $13.60 $0.00

Residential 36,500 30,000 $13.60 $408,000.00 -$88,400.00

Testing and Repair - 2" and Under

Commercial 2,555 2,555 $37.25 $95,173.75

Fire Lines 0 729 $57.90 $42,209.10 $42,209.10

Residential 100 4,800 $37.25 $178,800.00 $175,075.00

Testing - Over 2"

Commercial 74 74 $45.00 $3,330.00

Fire Lines 0 621 $80.00 $49,680.00 $49,680.00

Repair - Over 2" 

Commercial 0 0

Fire Lines 0 0

Replacement (In Kind) - 2" and Under

Commercial 0 121 $95.00 $11,495.00 $11,495.00

Fire Lines 0 10 $114.00 $1,140.00 $1,140.00

Residential (double check) 0 0

Replacement (In Kind) - Over 2"

Commercial 0 18 $1,160.00 $20,880.00 $20,880.00

Fire Lines 0 57

Updated FY16 Total $810,707.85 $212,079.10

City PO 67114 $600,000.00

Change Order Amount $210,707.85



City of Cocoa Resolution No. 2016-33 

Page 1 of 1 

RESOLUTION NO. 2016-33 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2016; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2015, and ending on September 30, 

2016, at a regular meeting held on September 22, 2015; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2015-2016 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on this 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, CMC, City Clerk 
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Approved 07/13


SELECT ADJUSTMENT TYPE: REQUESTING DEPARTMENT #: DATE  PREPARED: 


ADJUSTMENT 
AMOUNT ACCOUNT NUMBER


PROJECT
NUMBER ACCOUNT NAME


ORIGINAL
BUDGET


AMENDED
BUDGET


ADJUSTED
BUDGET


UNENCUMBERED


BALANCE


TOTAL


ADJUSTMENT 
AMOUNT ACCOUNT NUMBER


PROJECT
NUMBER ACCOUNT NAME


ORIGINAL
BUDGET


AMENDED
BUDGET


ADJUSTED
BUDGET


UNENCUMBERED


BALANCE


TOTAL


REASON/JUSTIFICATION FOR ADJUSTMENT:


FINANCE USE ONLY:
Date Entered: Entered By: Group #:


DATE APPROVED: RESOLUTION #:  City COUNCIL APPROVAL REQUIRED?  YES                          NO                                             DATE APPROVED:                                 RESOLUTION #:
City Council approval is needed for all transfers greater than $50,000 and transfers between Departments / Funds.  Attach copy of agenda item and City Clerk’s 
Journal noting approval.


Requestor's Signature   Date Finance Approval  Signature  Date 


Department Director's Signature Date Deputy Fin. Director's Signature  Date City Manager's Signature  Date 


City of Cocoa Budget  Adjustment Form FY 2016 


Revised eform 11/18/15 - IT


 Date Finance Director's  Signature 





		transfer form



		DATE PREPARED: 3/28/16

		REASONJUSTIFICATION FOR ADJUSTMENT_2: The City of Cocoa Utilities Department maintains a Cross Connection Control (CCC) Program as regulated by the Florida Department of Environmental Protection (FDEP) and as described in the City of Cocoa's Cross Connection Control Manual. Field data for the first quarter of FY16 shows a higher than anticipated number of testable residential devices.  In addition, an increase in backflow related work orders has reduced the availability of Utilities Staff to assist in the repair and replacement of failed commercial and fire line CCC devices. In order to meet FDEP requirements, the Utilities Department requests an increase of $210,000 to purchase order 67114 for additional technical field support from Ace Flow Control. The increase request to the purchase order will be presented to the City Council at the April 12, 2016 meeting.  Agenda 16-105

		RESOLUTION: 2016-33

				2016-03-28T10:32:29-0400

		Melinda Keesee





		Date: 3/26/16

				2016-03-29T09:25:15-0400

		Lea Taylor





		Date_2: 3/29/16

				2016-03-28T10:51:23-0400

		John "Jack" Walsh





		Date_4: 3/28/16

		Date_5: 3/29/16

		Date_6: 

		Adjustment Type: [PROJECT TRANSFER]

		Requesting Dept: 4025

		From Acct Nbr 1: 421-4025-536.46-00

		From Acct Nbr 2: 

		From Acct Nbr 3: 

		From Acct Nbr 4: 

		From Acct Nbr 5: 

		From Acct Nbr 6: 

		To Acct Nbr 1: 421-4025-536.46-00

		To Acct Nbr 2: 

		To Acct Nbr 3: 

		To Acct Nbr 4: 

		To Acct Nbr 5: 

		To Acct Nbr 6: 

		From Proj Nbr 1: 

		From Proj Nbr 2: 

		From Proj Nbr 3: 

		From Proj Nbr 4: 

		From Proj Nbr 5: 

		From Proj Nbr 6: 

		To Proj Nbr 1: WS13BC

		To Proj Nbr 2: 

		To Proj Nbr 3: 

		To Proj Nbr 4: 

		To Proj Nbr 5: 

		To Proj Nbr 6: 

		From ACCOUNT NAME 1: Repairs and Maintenance

		From ACCOUNT NAME 2: 

		From ACCOUNT NAME 3: 

		From ACCOUNT NAME 4: 

		From ACCOUNT NAME 5: 

		From ACCOUNT NAME 6: 

		To ACCOUNT NAME 1: Repairs and Maintenance

		To ACCOUNT NAME 2: 

		To ACCOUNT NAME 3: 

		To ACCOUNT NAME 4: 

		To ACCOUNT NAME 5: 

		To ACCOUNT NAME 6: 

		From BUDGET 2: 0

		From BUDGET 3: 0

		From BUDGET 4: 0

		From BUDGET 5: 0

		From BUDGET 6: 0

		To BUDGET 1: 2294419

		To BUDGET 2: 0

		To BUDGET 3: 0

		To BUDGET 4: 0

		To BUDGET 5: 0

		To BUDGET 6: 0

		From Amended_1: 2256811

		From Amended_2: 0

		From Amended_3: 0

		From Amended_4: 0

		From Amended_5: 0

		From Amended_6: 0

		To Amended_1: 2046103

		To Amended_2: 0

		To Amended_3: 0

		To Amended_4: 0

		To Amended_5: 0

		To Amended_6: 0

		From BUDGET 1: 2294419

		From Adjust 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		0: -210708

		5: 0



		To Adjust 1: 

		0: 210708

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		From Unecumb 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0

		0: 180383



		To Unecumb 1: 

		0: 391091

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		Date Approved: 4-12-16

		Council Approval: Yes

		From Adjust Total: -210708

		To Adjust Total: 210708

		From Adj Bdgt 1: 

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0

		0: 2046103



		To Adj Bdgt 1: 

		0: 2256811

		1: 0

		2: 0

		3: 0

		4: 0

		5: 0



		From_Rev: 'FROM' ACCOUNT(S)

		To_Exp: 'TO' ACCOUNT(S)

		Date_3: 

		Deputy Fin: 

				2016-03-29T11:15:26-0400

		Lora Howell
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-133 Name:

Status:Type: Informational Item City Business

File created: In control:3/31/2016 City Council

On agenda: Final action:4/12/2016

Title: To Approve a Resolution adjusting the FY 2016 Budget, accounting for four firefighters retirement
accrual payouts, using a combination of excess overtime budget and Contingency. (Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: Budget Resolution FY 2016.pdf

File 16-133 BA Form Resolution 2016-34.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 31, 2016
Agenda Date: April 12, 2016
Prepared By: Lora Howell, Deputy Finance Director
Through: Teri Butler, CGFO, Finance Director
Requested Action:
To Approve a Resolution adjusting the FY 2016 Budget, accounting for four firefighters retirement
accrual payouts, using a combination of excess overtime budget and Contingency.

BACKGROUND:

During the FY2016 Budget process, the Fire Department’s overtime budget was inadvertently over
budgeted at $234,424 due to a clerical budget error. The correct overtime budget amount is
$82,190.

Staff is recommending adjusting the payroll account balances due to the retirement or DROP entry of
four firefighters using a combination of the excess overtime budget and contingency.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted in the wrong line items Yes

City of Cocoa Printed on 4/6/2016Page 1 of 2

powered by Legistar™

http://cocoa.legistar.com:443/View.ashx?M=F&ID=4379079&GUID=D630624C-E6B4-43DC-ADC6-449CAEED930C
http://cocoa.legistar.com:443/View.ashx?M=F&ID=4379080&GUID=02101E14-2141-4980-9370-3420AA3055A7


File #: 16-133, Version: 1

If not budgeted, is amendment/transfer attached? Yes

From:
Amount Requested $137,234
Account Number 001-2201-522-14-00
Account Name Overtime

Amount Requested $15,438
Account Number 001-1600-513-39-00
Account Name Contingency

To:
Amount Requested $98,075
Account Number 001-2201-522-12-12
Account Name Accrual Payouts

Amount Requested $7,491
Account Number 001-2201-522-21-00
Account Name FICA TAXES

Amount Requested $42,324
Account Number 001-2201-522-22-01
Account Name Retirement Contributions

Amount Requested $4,782
Account Number 001-2201-522-24-00
Account Name Workers Compensation

PREVIOUS ACTION:

N/A

RECOMMENDED MOTION:
To Approve a Resolution adjusting the FY 2016 Budget, accounting for four firefighters retirement
accrual payouts, using a combination of excess overtime budget and Contingency.

City of Cocoa Printed on 4/6/2016Page 2 of 2

powered by Legistar™



City of Cocoa Resolution No. 2016-34 

Page 1 of 1 

RESOLUTION NO. 2016-34 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2016; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2015, and ending on September 30, 

2016, at a regular meeting held on September 22, 2015; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2015-2016 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, City Clerk 
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-97 Name:

Status:Type: Contract Multi-Year Contract

File created: In control:3/11/2016 City Council

On agenda: Final action:4/12/2016

Title: To Award Bid No. B-16-05-COC, Sellers WRF MCC and Conduit Replacement Project to Chinchor
Electric, Inc., of Enterprise, Florida, for Construction of the Motor Control Centers 1 - 6 and Conduit
Replacement, Project No. WS1222; To Approve as a Multi-Year Contract from FY2016 through
FY2017; To Approve a Resolution Amending the FY2016 Budget; To Approve a Resolution
Authorizing the City Manager to Approve Change Orders in an amount not to exceed $212,218.20
(10% Contingency); and To Authorize the City Manager to Execute the Contract. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: B-16-05-COC Bid Memo

B-16-05-COC Bid Tabulation

Res Budget Amendment - MCC Bid Award

File 16-97 BA Form.pdf

Resolution Project Contingency - MCC

Section 500 (signed)

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 11, 2016
Agenda Date: April 12, 2016
Prepared By: Rodney Isaac, E.I., Associate Engineer
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Award Bid No. B-16-05-COC, Sellers WRF MCC and Conduit Replacement Project to Chinchor
Electric, Inc., of Enterprise, Florida, for Construction of the Motor Control Centers 1 - 6 and Conduit
Replacement, Project No. WS1222; To Approve as a Multi-Year Contract from FY2016 through
FY2017; To Approve a Resolution Amending the FY2016 Budget; To Approve a Resolution
Authorizing the City Manager to Approve Change Orders in an amount not to exceed $212,218.20
(10% Contingency); and To Authorize the City Manager to Execute the Contract

BACKGROUND:

The replacement of the Motor Control Centers (MCCs) 1 through 6 and conduit replacement was
identified in the Wastewater Capital Plan, receiving the second highest overall risk score. The scope
of work for this project is to furnish all labor, materials, equipment and incidentals required and
replace the MCCs, Variable Frequency Drives (VFDs), wire, and conduit in their entirety. The MCCs
and VFDs are the backbone of the electrical power system at the WRF, distributing power and often
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File #: 16-97, Version: 1

providing control of the mechanical equipment necessary to maintain the high level of wastewater
treatment currently provided.  The MCCs, VFDs, wire, and conduit were placed in service in
approximately 1991 and are in need of replacement after 25 years in service. The MCCs and VFDs
also have a very outdated level of surge protection that leaves the electrical and mechanical
equipment at the WRF with minimal protection in the event of a lightning strike or power surge.  The
original conduit was made of galvanized steel which has failed due to the corrosive soils leaving bare
wire in the ground and creating a safety hazard for operations staff.

The purpose of the project is to update the electrical system at the Jerry Sellers WRF, reducing the
safety hazard, and providing new reliable electrical equipment.  Upon completion of this project the
MCCs and VFDs will be replaced with modern electrical equipment containing surge protection
devices that meet the requirements of the current National Electric Code.  New wire will be installed
in PVC conduit which will withstand the corrosive environment and provide a longer service life than
the original galvanized steel conduit.  As a result of this project the risk of lightning strikes or power
surges damaging the existing infrastructure will be reduced, and the new conduit will provide
protection for the buried wire at the WRF reducing the safety hazard to operations staff.

On November 25, 2014, City Council approved Task Order No. 27 with CDM Smith Inc. to provide
design services for the MCCs 1 through 6 and Conduit Replacement Project.

On December 8, 2015, City Council approved Task Order No. 33 with CDM Smith Inc. to provide
bidding and construction services for the MCCs 1 through 6 and Conduit Replacement Project.

On February 18, 2016, Purchasing sent out seven hundred twenty-four (724) invitations and
notifications to bid and received two (2) responses from twenty-eight (28) plan holders. The apparent
low bidder is Chinchor Electric, Inc., of Enterprise, Florida, with a low bid of $$2,122,182.

City staff is also requesting that City Council approve an additional $212,218.20 as a contingency for
the project. The additional amount is 10% of the contract amount and will be used for change orders
with approval by the City Manager.  Although City staff does not anticipate change orders, with a
project of this size there is always a possibility of unknown obstacles in the field that would require
changes to the project.

The additional $212,218.20 will not be added to the initial purchase order and each change order will
be reviewed by staff before it is sent to the City Manager for approval.

Staff and Michael Scullion of CDM Smith Inc. request approval to award bid to Chinchor Electric, Inc.
as the lowest and most qualified bidder for the MCCs 1 through 6 and Conduit Replacement Project.

The City budgeted $1,086,000 for the construction of the Motor Control Centers 1 through 6 and
Conduit Replacement project under Account Number 421-4120-536.63-00, WS1222.
A budget transfer is necessary to fully fund this project.

Contractor Bid $2,122,182.00
Construction Contingency $   212,218.20 (10%)

Total Project Cost: $2,334,400.20
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File #: 16-97, Version: 1

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted      Yes, but insufficient
If not budgeted, is amendment/transfer attached?  Yes

Amount Requested       $2,334,400.20
Account Number       421-4120-536.63-00, WS1222
Account Name       Infrastructure
Source of Funds                                                       421-4055-536.63-00, WS16ST Infrastructure

($298,066)
421-4120-536.64-00, WS16SF,

Machinery & Equipment ($1,345,070)

FUTURE FISCAL YEAR IMPACTS: FY2016 - FY2017:

FY2016:
  Amount Required:   $ 334,400.20

FY2017:
  Amount Required:  $ 2,000,000.00

TOTAL COST FOR MULTI-YEAR CONTRACT:  $2,334,400.20

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
To Award Bid No. B-16-05-COC, MCCs 1 through 6 and Conduit Replacement to Chinchor Electric,
Inc., of Enterprise, Florida, for Construction of the Motor Control Centers 1 - 6 and Conduit
Replacement, Project No. WS1222; To Approve as a Multi-Year Contract from FY2016 through
FY2017; To Approve a Resolution Amending the FY2016 Budget; To Approve a Resolution
Authorizing the City Manager to Approve Change Orders in an amount not exceed $212,218.20 (10%
Contingency); and To Authorize the City Manager to Execute the Contract.
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Finance Department 
   Purchasing Division 

65 Stone Street I Cocoa, FL 32922 
Phone: (321) 433-8833 Fax: (321) 433-8860 

 

Stay Connected:   www.CocoaFL.org     

 

 

 

 

 

To: R. Don Stevens, Superintendent 

From: Sonja Hamilton-Suarez, Purchasing Manager 

Date: 2/18/15 

Re: Bid #B-16-05-COC SELLERS WRF MCC CONDUIT REPLACEMENT PROJECT 

Bids for the subject offering were opened on February 18, 2016 at 10:00 a.m.  Purchasing sent out seven hundred twenty-

four (724) invitations and notifications to bid and received two (2) responses from twenty-eight (28) plan holders.  

THE APPARENT LOW BIDDER IS CHINCHOR ELECTRIC, INC., OF ENTERPRISE, FL. 

I have enclosed copies of all bids for your review and recommendation.  Any correspondence related to this subject, should 

be forwarded to my attention for retention in the purchasing files. 

After reviewing the enclosed proposals please follow the guide lines shown below to initiate the purchasing process: 

 Review proposals and select recommendation for award. 

 Verify Insurance Requirements can be met. 

 Obtain copies of all necessary licenses. 

 Prepare agenda item and prepare contract if necessary for Council Approval. 

 Prepare requisition and attach the following items: 

 Copy of Approved City Clerk’s Journal 

 Bid Tabulation Sheet 

 All specifications for the awarded proposal 

 Copy of General Liability Insurance, with the City of Cocoa named as an additional 

insured on the policy. 

* Please complete the attached Notice of Award memo and return it to the Purchasing Division. 

http://www.cocoafl.org/


Chinchor Electric, Inc.

P.O. Box 4311

Enterprise, FL  32725-4311

Moran Construction Inc. 

113 King Street

Cocoa, FL  32922
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BID OPENING DATE: Thursday, February 18, 2016

BID NUMBER: B-16-05-COC Sellers MCC Conduit Replacement Project
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RESOLUTION NO. 2016-36 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2016; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2015, and ending on September 30, 

2016, at a regular meeting held on September 22, 2015; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2015-2016 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on this 12th day of April, 2016. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, CMC, City Clerk 



cshealy
Typewritten Text

cshealy
Typewritten Text
2016-36
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RESOLUTION NO. 2016-37 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA; AUTHORIZING THE 

CITY MANAGER TO APPROVE AND EXECUTE 

CHANGE ORDERS TO THE PRIMARY 

CONSTRUCTION CONTRACT AND ANY 

ADDITIONAL SERVICE CONTRACTS RELATED TO 

THE COMPLETION OF THE PROJECT REGARDING 

THE SELLERS WRF MOTOR CONTROL CENTERS     

1 – 6 AND CONDUIT REPLACEMENT, PROJECT NO. 

WS1222, IN AN AMOUNT NOT TO EXCEED THE 

TOTAL AMOUNT BUDGETED FOR THE PROJECT BY 

THE CITY COUNCIL INCLUSIVE OF THE                     

10 PERCENT CONTINGENCY SET ASIDE FOR THE 

PROJECT; PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 
 

 WHEREAS, Section 2-4 of the City Code provides that with respect to 

construction contracts approved by the City Council, the City Council may authorize by 

resolution the City Manager to approve change orders to the primary construction 

contract and any additional service contracts related to the completion of the construction 

project authorized by the City Council in excess of the spending authority limits under 

this section provided the amount is within the unexpended construction budget approved 

by the City Council for the project including any contingency funds approved by the City 

Council for said contract; and 

 

 WHEREAS, on April 12, 2016, the City Council authorized the City Manager to 

proceed with the Sellers WRF Motor Control Centers 1 – 6 and Conduit Replacement, 

Project No. WS1222, subject to certain terms and conditions and budget adjustments 

approved by the City Council; and  

 

 WHEREAS, in conjunction with this authorization, the City Council desires to 

streamline the approval of change orders and any additional service contracts to the 

extent necessary in order to expedite the construction of the project; and  

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to authorize the City Manager to approve the aforementioned change orders and 

any additional service contracts consistent with the terms of this Resolution and Section 

2-4 of the City Code even if said amounts exceed the City Manager’s general spending 

authority approved by the City Council.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 



City of Cocoa Resolution No. 2016-37 

Page 2 of 2 

 

 SECTION 1.   
 

(A) Pursuant to Section 2-4 of the City Code, the City Manager is hereby authorized 

to approve any change orders to the primary construction contract and any additional 

service contracts related to the construction project regarding the                              

Sellers WRF Motor Control Centers 1 – 6 and Conduit Replacement, Project No. 

WS1222, provided the total amount of approved change orders and any additional service 

contracts do not cause the construction budget to exceed the total $2,334,400.20 budgeted 

by the City Council for the project inclusive of the 10% contingency amount set aside for 

the project. This grant of spending authority shall be interpreted and construed in 

accordance with the provisions of Section 2-4 of the City Code. 

 

(B) Pursuant to Section 2-4 of the City Code, the City Manager shall also provide 

notice of any such approved change orders and any additional service contracts to the 

City Council in the form of an agenda item at the next scheduled City Council meeting or 

as soon as practicable thereafter. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on April 12, 2016. 

 

 

 

             

       Henry U. Parrish, III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, CMC, City Clerk 

















65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 116-101 Name:

Status:Type: Agenda Multi-Year Contract

File created: In control:3/14/2016 City Council

On agenda: Final action:4/12/2016

Title: To approve a multi-year contract Addendum #3 renewal to participate in a cooperative purchase
agreement for printing, sorting, stuffing and mailing statement billing for monthly water customers,
utilizing the City of Melbourne, Melbourne, Florida service agreement, number 12-133-0-2012 which
was awarded by Melbourne City Council to AXIS, INC. on March 15, 2013 and to authorize the City
Manager to sign the appropriate contract. (Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: Addendum #3 to Service Agreement Contract No. 12-133-0-2012

Addendum #2 to Service Agreement Contract No. 12-133-0-2012

Addendum #1 to Service Agreement Contract No. 12-133-0-2012

Cathedral Service Contract No. 12-133-0-2012

Amendment #1 to Service Agreement Contract No. 12-133-0-2012

Melbourne's RFP with Cathedral

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

 Memo Date: March 14, 2016
 Agenda Date: April 12, 2016
 Prepared By: Jessica Dovale, Utility Customer Service Manager
 Through: Teri Butler, Finance Director
Requested Action:

To approve a multi-year contract Addendum #3 renewal to participate in a cooperative purchase
agreement for printing, sorting, stuffing and mailing statement billing for monthly water customers,
utilizing the City of Melbourne, Melbourne, Florida service agreement, number 12-133-0-2012 which
was awarded by Melbourne City Council to AXIS, INC. on March 15, 2013 and to authorize the City
Manager to sign the appropriate contract.

BACKGROUND:

The City of Cocoa generates approximately 80,000 water bills per month.

The approximate printing, sorting, and stuffing of envelopes costs $8,200 per month. The
approximate postage for mailing costs $30,000 per month.

Staff is requesting Council to approve Addendum #3 to Extend Term of Agreement for an additional
two year period starting June 1, 2016 and ending May 31, 2018 and to authorize the City Manager to
City of Cocoa Printed on 4/6/2016Page 1 of 3
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File #: 16-101, Version: 1

two year period starting June 1, 2016 and ending May 31, 2018 and to authorize the City Manager to
sign the appropriate contract.

Previous Actions:

· On September 14, 2004, Cocoa City Council approved the participation in a
cooperative purchasing agreement for printing, sorting, stuffing and mailing the monthly
water bills utilizing the City of Melbourne’s service agreement effective February 1, 2005
through September, 2006, with renewal options for two (2) additional twenty-four (24)
months successive terms at the same rate.

· In March of 2008, Melbourne went out for bid and AXIS was, again, awarded the
contract for June 1, 2008 through May 31, 2010 with one additional three year renewal for
the same rate.

· On September 14, 2010, Cocoa City Council approved the cooperative purchase
agreement with AXIS, through May 31, 2013.

· On March 15, 2013 Melbourne went out for bid and AXIS was again, awarded the
contract for March 1, 2013 through May 31, 2014 with renewal for (2) additional twenty-four
(24) month periods by mutual agreement.

· On April 23, 2013, Cocoa City Council approved the cooperative purchase agreement
with AXIS, through May 31, 2014.

· On October 1, 2013 AXIS enacted the envelope portion of the contract as the former
contract with American Business Solutions Expirers.

· On May 24, 2014, City Manager consented to Assignment of Contract from Advanced
Xeropgraphis Imaging Systems, Inc. to AXIS Data Solutions, Inc., a wholly-owned
subsidiary of Cathedral Corporation.

· On May 24, 2014, City Manager authorized the first, two year addendum to extend the
term of agreement with Cathedral Corporation (formerly AXIS), through May 31, 2016.

· On October 27, 2015, Cocoa City Council approved 7 months of postage to mail out the
monthly utility bills (November 2015 through May 2016).

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A
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File #: 16-101, Version: 1

Amount Requested $32,800
Account Number 001-1510-536.34-00
Account Name Contract Services

Amount Requested $120,000
Account Number 001-1510-536.42-00
Account Name Freight and Postage Services

Estimated Cost FY2017 (Oct-Sept)
Contract Services $458,400

Estimated Cost FY2018 (Oct-May)
Contract Services $458,400

RECOMMENDED MOTION:

To approve a multi-year contract Addendum #3 renewal to participate in a cooperative purchase
agreement for printing, sorting, stuffing and mailing statement billing for monthly water customers,
utilizing the City of Melbourne, Melbourne, Florida service agreement, number 12-133-0-2012 which
was awarded by Melbourne City Council to AXIS, INC. on March 15, 2013 and to authorize the City
Manager to sign the appropriate contract.
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Legislation Details (With Text)

File #:  Version: 116-115 Name:

Status:Type: Resolution Multi-Year Contract

File created: In control:3/23/2016 City Council

On agenda: Final action:4/12/2016

Title: To approve a multi-year addendum to and reinstatement of the Municipal Services Agreement for
Emma Jewel Charter School, INC. for student busing services. (City Manager)

Sponsors:

Indexes:

Code sections:

Attachments: Emma Jewel Charter Academy Addendum 2015.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: March 23, 2016
Agenda Date: April 12, 2016
Prepared By: Matthew Fuhrer, Assistant City Manager
Through: John Titkanich, Jr. AICP, City Manager
Requested Action:
To approve a multi-year addendum to and reinstatement of the Municipal Services Agreement for
Emma Jewel Charter School, INC. for student busing services.

BACKGROUND:

At the September 17th, 2013 Special City Council Meeting to consider the proposed millage rate and
budget for fiscal year 2014, Mr. Thomas Cole of Emma Jewel Charter School requested the City
Council consider reimbursing the school for busing students from locations North of SR520. City
Council considered two options, of which one was to reimburse Emma Jewel Charter School for a
private company to provide busing services and the other to pay a crossing guard. The cost for the
bus service was $7,200 vs. $13,677 for the crossing guard at 23.5 hours a week. City Council
unanimously approved the bussing service.

In December of 2013 a Municipal Services Agreement was executed to provide a reimbursement up
to $7,200 to Emma Jewel Charter School, INC. for bussing services with an expiration date at the
end of the 2013/2014 school year. In April of 2015, a Municipal Services Agreement was executed
for reimbursement up to $7,200 for busing services within the 2014/2015 school year. For the Fiscal
Year 2016 budget, $7,200 was included for the purposes of continuing bus service reimbursement for
Emma Jewel Charter School. The current agreement is expired and the proposed agreement will
provide funding for school year 2015/2016 as well as for subsequent years depending on the
allocation in the budget.
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STRATEGIC PLAN CONNECTION:

Community Development- Emma Jewel Charter Academy is an elementary school that provides
educational service to Cocoa residents who reside in some of the City’s most underserved and
disadvantaged neighborhoods.

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $7,600.00
Account Number 001-1600-513.83-01
Account Name MISC Grants/Donations

PREVIOUS ACTION:

The original Agreement was executed on April 23, 2015 and expired on the last calendar day of the
2014/2015 charter school year.  In the FY2016 budget approved by City Council $7,600.00 was
included in the budget for the purposes of providing bus service for Emma Jewel Charter Academy
students.

RECOMMENDED MOTION:
To approve the Addendum to and Reinstatement of the Municipal Services Agreement
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ADDENDUM TO AND REINSTATEMENT OF  

MUNICIPAL SERVICES AGREEMENT 

 
 THIS ADDENDUM TO AND REINSTATEMENT OF MUNICIPAL SERVICES 

AGREEMENT (hereinafter the “Addendum”) is made and entered into this ____ day of 

____________________, 2016, by and between the CITY OF COCOA, FLORIDA, a Florida 

municipal corporation (hereinafter called the "City") and EMMA JEWEL CHARTER 

SCHOOL, INC. a Florida nonprofit corporation (hereinafter called the "Service Provider"). 

 

RECITALS: 

 

 WHEREAS, the City and the Service Provider previously entered into a Municipal 

Services Agreement, dated April 23, 2015 (hereinafter the “Agreement”), which expired on the 

last calendar day of the 2014/2015 charter school year; and  

 

 WHEREAS, although the Agreement has expired, the City and Service Provider believe 

there is a continuing need to provide municipal services as previously required by the 

Agreement; and   

 

 WHEREAS, because of this need, the City and the Service Provider desire to reinstate 

the Agreement, as amended under the terms and conditions set forth in this Addendum; and  

 

 WHEREAS, the parties continue to recognize and agree that the services provided by the 

Service Provider under the Agreement and this Addendum are for the benefit of the public 

health, safety, welfare, convenience and morals of the citizens of the City of Cocoa.   

 

 NOW THEREFORE, in consideration of the mutual promises and covenants herein, 

and other good and valuable consideration which the parties agree has been exchanged and 

received the parties agree as follows: 
 

1. Recitals.  The foregoing recitals are hereby deemed true and correct and are fully 

incorporated herein by this reference. 

 

2. Effective Date of Reinstatement and Addendum. Upon the date that the parties 

fully execute this Addendum, the Agreement shall hereby be retroactively reinstated and shall be 

deemed re-effective as of October 1, 2015 to coincide with the commencement of the City’s 

current fiscal year.  The effective date of the reinstatement and the Addendum shall not be 

effective against any party until said date.  

 

3. Amendment of Paragraph 3.0 Engagement; Term of Agreement.  Paragraph 

3.0 of the Agreement is hereby amended and replaced with the following:  

 

The City hereby engages the Service Provider and the Service Provider agrees to perform 

the Municipal Services outlined in Paragraph 5.0 of this Agreement and under the terms and 

conditions herein.  The term of this Agreement shall commence on the Effective Date set forth in 

Section 2 of this Addendum.  This Agreement may be renewed annually by the City on October 
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1
st
 of each year by the City Council affirmatively budgeting and appropriating funds for 

Municipal Services on or before October 1
st
 of any City fiscal year.  Any such funds shall be for 

the then current charter school calendar year.  If, on or before October 1
st
 of any year, the City 

fails to budget and appropriate or otherwise make available funds for the then current charter 

school calendar year, this Agreement shall be deemed terminated on October 1
st
 of that year.  

That this Agreement may terminate subsequent to the beginning of a new charter school calendar 

year shall not obligate the City to provide funds for the municipal services for that particular or 

any other charter school calendar year.   

 

4. Amendment of Paragraph 4.0 Payment.  Paragraph 4.0 of the Agreement is 

hereby amended and replaced with the following:  

 

The City agrees to pay to the Service Provider a maximum of Seven Thousand, Six 

Hundred and No/100 Dollars ($7,600.00), per Service Provider’s charter school calendar year, 

during the term of this Agreement.  Payment shall be made as follows: 

 

Upon receipt of proper documentation provided by Service Provider on a monthly basis, 

the City will reimburse Service Provider the costs associated with providing bus service to Cocoa 

students attending the charter school not to exceed the maximum amount of Seven-Thousand, 

Six-Hundred Dollars and No/100 ($7,600.00), per Service Provider’s charter school calendar 

year, for the entire term of this Agreement.   

 

The City shall be sole judge, in good faith, of Service Provider’s performance and 

financial needs required under this Agreement and any payment made by the City under this 

Agreement shall be at the City’s sole discretion.  Funding shall be determined based on the 

Service Provider providing the municipal services required by this Agreement.  Notwithstanding 

the City’s commitment to the Service Provider hereunder, the source of such monies will 

lawfully be made from funds budgeted and appropriated for such purpose by the City each fiscal 

year.  Should the City fail to budget, appropriate or otherwise make available funds to fulfill its 

obligation under this Agreement, this Agreement shall be deemed terminated as provided for in 

Paragraph 3.0.  The City agrees to provide the Service Provider with notice of non-appropriation 

at its earliest opportunity. 

 

Unless otherwise specifically agreed in writing by the City, there shall be no other Funds paid to 

the Service Provider for the performance of the Work under this Agreement. 

 

 5. Other Terms and Conditions; Conflict.  Any other term or condition of the 

Agreement not expressly modified by this Addendum shall remain in full force and effect.  

Should any term or condition of the Agreement conflict with any term or condition of this 

Addendum, this Addendum shall control. 

 

 IN WITNESS WHEREOF, this Agreement is entered into as of the day and year the 

last party signs this Agreement as stated below. 

 

 

 



 
Addendum to and Reinstatement of Municipal Services Agreement 

City of Cocoa and Emma Jewel Charter School, Inc. 

Page 3 of  3 

 

WITNESS:      EMMA JEWEL CHARTER SCHOOL, 

INC.     

________________________________   

Print Name: ______________________  ___________________________________ 

________________________________  By: Thomas Cole, President 

Print Name: ______________________ 

 

        Date:                                            

 

ATTEST:      CITY OF COCOA: 

 

                                                                                                                           

Carie Shealy, City Clerk    By: John Titkanich, City Manager 

    

       ____________________________________ 

       Date:                                                    
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CITY COUNCIL AGENDA ITEM

Memo Date: February 22, 2016
Agenda Date: March 22, 2016
Prepared By: Joan A. Junkala, Economic Development Manager
Through: Steven P. Belden, AICP, Community Services Director
Requested Action:
Informational Only. Ad Valorem Tax Exemption 2015 Annual Report received from Project Taylor,
and affirmed by the Brevard County Property Appraiser.

BACKGROUND:

On May 28, 1996, City Council approved Resolution No. 96-24 providing a general procedure for the
granting of Economic Development Ad Valorem Tax Exemptions. City Council was given authority to
extend the Economic Development Ad Valorem Tax Exemption program for another ten (10) years
pursuant to section 196.1995, Florida Statutes, by the majority of voters on November 8, 2005. On
November 4, 2014, the citizens of the City of Cocoa voted again to extend the program another ten
(10) years following its expiration in 2015. Entities receiving an Ad Valorem Tax Exemption are
required to submit an Annual Report to the City Council of the City of Cocoa for each year in which
they are requesting an exemption.

Attached please find Project Taylor’s 2015 Annual Report to the City of Cocoa dated January 29,
2016, and affirmed by the Brevard County Property Appraiser dated February 12, 2016. On August
25, 2015, Cocoa City Council passed Ordinance No. 12-2015 granting Project Taylor an Ad Valorem
Tax Abatement on property and equipment. The Ad Valorem Tax Abatement is for a term of ten (10)
years, commencing with the first year the new improvements and personal property were added to
the assessment roll, and lasting nine (9) years thereafter, for eighty percent (80%) of the City’s ad
valorem taxes for years 1 through 5, and falling by 10 percent every year for the last five years. This
is the first year report.
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Under the Economic Incentive Agreement executed on September 22, 2015, Project Taylor agreed to
expand their existing 6,000 square foot Cocoa facility by an additional 22,000 square feet and invest
approximately $3,150,000 in new construction, machinery, and equipment by December 31, 2018.
Additionally, Project Taylor agreed to create at least 126 new jobs by December 31, 2018 with an
average annual salary of at least $85,808.00. At the time of the Agreement, Project Taylor employed
49 employees at the Cocoa facility.

According to the 2015 Annual Report, Project Taylor currently employs 56 full time employees at the
Cocoa facility with an average wage of approximately $95,642, not including health benefits. This is
a net increase in employment of seven (7) full time employees since being granted the abatement in
August 2015. The 22,000 SF expansion to the existing Cocoa facility was completed in December
2015, to include interior build out for Research and Development. Manufacturing equipment and build
-out is expected in the near future.

STRATEGIC PLAN CONNECTION:

This agenda item is directly connected to the Economic Development strategic issue.

BUDGETARY IMPACT:

The Brevard County Property Appraiser’s estimated that no revenue will be lost to the city during the
current fiscal year. Brevard County Property Appraiser has a solid deadline of January 1st to add
buildings to the tax roll. Therefore, the exemption will be applied to the 2016 tax year when the
expansion is assessed for the first time.

PREVIOUS ACTION:

City Council approved Project Taylor’s Ad Valorem Tax Exemption through the adoption of
Ordinance No. 12-2015 on August 25, 2015.

RECOMMENDED MOTION:
Informational Only. Ad Valorem Tax Exemption 2015 Annual Report received from Project Taylor,
and affirmed by the Brevard County Property Appraiser.
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CITY COUNCIL AGENDA ITEM

Memo Date: March 30, 2016
Agenda Date: April 12, 2016
Prepared By: T. Scott Davis, MCP, Building Official
Through: Steven P. Belden, AICP, Community Services Director
Requested Action:
New local business tax receipts

BACKGROUND:

Attached City Council will find a report identifying recipients of new local business tax receipts
(occupational licenses) for March 12, 2016 - March 30, 2016. Please keep in mind that some may
represent businesses that let their business tax receipt (occupational license) expire and
subsequently applied for a new local business tax receipt.

STRATEGIC PLAN CONNECTION:

None.

BUDGETARY IMPACT:

None.

PREVIOUS ACTION:

None.
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RECOMMENDED MOTION:
None, this is an information agenda item.
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