Minutes

City of Cocoa
Special Meeting of The City Council
April 14, 2020

A Special City Council Meeting was held on Tuesday, April 14, 2020, in Cocoa City Hall,
in City Council Chambers, located at 65 Stone Street, in Cocoa, Florida, 32922, as
publicly noticed.

l Opening Matters:

Mayor Williams called the meeting to order at 10:03 A.M.

Councilmember Koss provided the invocation and Councilmember Warner led the
assembly in the Pledge of Allegiance to the Flag of the United States of America.

The City Clerk took the roll.

PRESENT: Jake Williams, Jr. Mayor
James Goins Deputy Mayor
Don Boisvert Councilmember (via telephone)
Lorraine Koss Councilmember
Brenda Warner Councilmember
Anthony Garganese City Attorney (via telephone)
Matt Fuhrer Interim City Manager
Monica Arsenault Assistant City Clerk

OTHER STAFF MEMBERS PRESENT:

Tammy Gemmati, Administrative Services Director; Nancy Bunt, Community
Services Director (via telephone); Michael Cantaloupe, Chief of Police; Bryant

- Smith, Public Works Director; Samantha Senger, Assistant to the City Manager/PR
Specialist; and Jason McCuen, Helpdesk Support Tech.

Il Approval of Agenda:

1. Agenda: Special Meeting of April 14, 2020. (20-217).



04-14-2020 Special City Council Meeting

MOTION by Councilmember Warner; Seconded by Councilmember Koss, to
approve the agenda as written for the Special meeting of April 14, 2020.

AYES: Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY (5-0)

Council Business

. Review options related to City Manager recruitment process and provide

consensus of option. If a decision is made to use executive search firm, requesting
action of firm selection and authorize Staff to begin steps to coordinate the search
with the selected firm and to work with City Attorney to negotiate contract terms for
Mayor to sign. Request approval of Budget Resolution Number 2020-139
amending the Fiscal Year 2020 Budget and the attached Budget Adjustment Form
#20-058-T transferring budget to the City Manager's operating account from
General Fund Contingency. (20-184).

Ms. Gemmati explained the topic of this meeting is to discuss the options for the
City Manager vacancy. She introduced Mr. Ken Parker from FCCMA.

Mr. Parker explained each Councilmember received a memorandum’ from their
firm prior to the meeting. He pointed out that there are three items, explained in
the memo, and the first one is if an internal candidate is being considered than that
option should be pursued first before looking at other options. The second option,
the preferred option, is using a nationwide search firm. These firms are out there
on a day-to-day basis seeking candidates. They also do very detailed work,
meaning background checks and other things needed to hire a City Manager. They
also do not wait for individuals to apply, they reach out to individuals themselves.
Mr. Parker added that Council may want to keep in mind that there may be
limitations due to being in the beginning stages of the budget season.

Mr. Parker noted that he has put together some policy questions and he suggested
that the Council consider these questions when considering candidates for the
position. The decision that Council makes needs to be a consensus and not an
individual decision.

He talked about a character profile, which gives the consultant and any other staff
working with the Council on making a decision, an idea of what kind of
characteristics and criteria the Council is seeking when considering candidates.

TEXHIBIT A:  Memo from FCCMA
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Mr. Parker suggested that whenever any materials are put together for recruitment,
they should be agreed upon by the Council as these are their documents.

He mentioned that Council needs to consider internal pay and look at what
directors are being compensated. They need to research surrounding areas to see
what other City Managers are being compensated. He also suggested that they
look at any other cities of similar size to see what they are compensating their City
Managers.

Lastly, he recommended that when a City Manager’s contract is brought back
before the Council, they have a good understanding of the contract so there is no
confusion later on.

Deputy Mayor Goins asked the average time to post the position. In response, Mr.
Parks explained it is up to the Council. He shared that usually it is about one month
or six weeks.

Deputy Mayor Goins asked because of the pandemic, what time frame Mr. Parker
thinks we need to begin the hiring process. In response, Mr. Parker explained there
is a questionnaire and a review with Council before advertising the position. Due
to the pandemic, the Council may be limited to one on one interviews or
discussions with potential candidates but could probably hold phone interviews as
an alternative.

Councilmember Koss pointed out that she appreciates Mr. Parker coming before
the Council and sharing his experiences with the Council. The idea to put off a
decision concerns her as this is a time that leadership is needed the most.

She asked City Attorney Garganese for clarification as to who makes the final
decision on hiring a City Manager. In response, City Attorney Garganese explained
that it is the Council's responsibility to make the decision.

Councilmember Boisvert shared that he feels Interim City Manager Fuhrer is more
than qualified to fulfill the position and feels the City could save money by hiring
internally.

Councilmember Warner explained that she feels we have a lot of factors to take
into account. She shared with so much going on, some of the best candidates may
not want to jump into this position. This makes her wonder if the City would receive
the best candidate for the job. She would like to move forward with the process
and sit with firms to make a decision, however, she asked if the Interim City
Manager is interested in applying for the position and if the Council would like to
consider him before they take the next step.
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Mayor Williams shared one of the things he is looking for in a candidate is someone
who understands the wants and needs of the community.

Ms. Gemmati introduced Doug Thomas, Strategic Government Resources, who is
attending via video conference.

Mr. Thomas thanked the Council for inviting him to present and allowing him to do
so remotely. He provided a power point presentation? to help with Council's
deliberation.

He shared a brief history of SGR and noted that he has served thirty-five years in
municipal management, and served twelve of those years as a City Manager for
the City of Lakeland. Prior to Lakeland, he served as City Manager for the City of
Alma, Michigan for 15 years, and Assistant City Manager for the City of Grand
Haven Michigan. He also served the Maryland cities of Rockville, and Landover
Hills.

He joined SGR in 2015 to serve as their first Regional Director to serve both Florida
and the southeast, and subsequently as Senior Vice President serving clients
nationwide.

Mr. Thomas explained SGR’s five keys to a successful search as follows:

1. A comprehensive understanding the unique culture, needs and desires of the
organization and community.

2. Dynamic state of the art talent marketing that reaches a national candidate pool
in a way that engages and makes them interested in the opportunity.

3. Candidate vetting that prevents surprises and ensures in-depth understanding
of the position and organization.

4. Candidate understanding of the organization and community to minimize
withdrawals late in the process to help ensure a successful conclusion.

5. A process that is smooth, seamless and user friendly for both candidates and
the client, even during the current COVID-19 Pandemic.

He discussed the importance of Social Media Marketing and a Position Profile.
Additionally, Mr. Thomas explained what separates SGR from other recruitment
firms and expressed his thanks for the opportunity to be considered for this project.

2EXHIBIT B: SGR PowerPoint Presentation
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Ms. Gemmati introduced Colin Baenzinger, Owner and Principal of Colin
Baenzinger & Associates.

Mr. Baenzinger expressed his thanks for the opportunity to present before the
Council. He explained he started his business in 1997 from scratch but they are
now a national firm. He added that they work with integrity, they produce a quality
product and they work directly with their clients at a reasonable price and they have
been able to create success from this. They have completed over two hundred City
Manager searches and dominate the State of Florida. In Brevard County, they've
found City Managers for Satellite Beach, Titusville, Palm Bay, the County, and a
few others and have been very successful. He shared that they are familiar with
our area and are located locally in Daytona Beach.

Mr. Baenzinger stated that they will guarantee their price and a timeline will be
provided, which can be changed if the Council wishes. They will ensure that the
deadlines of the timeline are met and he added that they have never missed a
deadline on a project before. They also take pride in the fact that they never raise
their prices as they are the experts and there should be no unforeseen expenses.
They provide a very detailed background check and they also communicate well
with both the Council and the candidates so everyone is kept in the loop..

In terms of offering a problem free search, the Council will know what they are
getting into with their firm and the Council should have received a memo 3prior to
the meeting. He pointed out that all of his staff, except for one, has been a City
Manager before so they can provide a lot of experience.

Lastly, he added that they would love the opportunity to help the City with their
search.

Ms. Gemmati introduced Dona Higginbotham, Mercer Group.

Ms. Higginbotham shared the experience their firm has to offer. She shared that
she has over thirty years’ experience in recruiting City Managers. They have a
seven step process, as noted in the proposal that was submitted. They also utilize
social media for recruitment. She pointed out that this is a great time to begin a
search as there are so many things that can done electronically. She explained
that they conduct extensive background checks and each member of Council will
receive a thumb drive with all the information gathered on each potential candidate.
Lastly, she pointed out that if the Council feels there are no good fits then the firm
will re-do the search for free.

3 EXHIBIT C: Memo from Colin Baenzinger & Associates
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Councilmember Koss inquired about the recruitment of a Police Chief as Chief
Cantaloupe is retiring at the end of the year. In response, Ms. Gemmati explained
that she did receive additional pricing from each firm for that search as well but it
is not included in this agenda. '

Ms. Gemmati explained that while the proposals included in the agenda item are
quite lengthy, she wanted to add that each firm has given a warranty or guarantee
which is included in each of the firm's proposals.

She added that there were several e-comments that were received and invited Ms.
Senger to read them into the record.

Ms. Senger read e-comments from the following*:

o Emma Kirkpatrick, Historic Cocoa Village Main Street Board Chair
o Connie Harvey, 29 Riverside Dr., Cocoa '
e Ed Green, 104 Riverside Dr., Cocoa

Interim City Manager Fuhrer read an email from David Prather5 into the record.

Interim City Manager Fuhrer explained that right now he is trying to get his feet
under himself and focus on getting our organization through the pandemic. He
referenced the Interim City Manager contract and shared that he is interested in
pursuing the position if the Council would like to consider him along with any other
candidates.

Councilmember Koss shared that while she appreciates everything Interim City
Manager Fuhrer is doing she has not had the opportunity to really get to work with
him yet and would not feel comfortable making a permanent decision to make him
the City Manager right now. She added that she would vote to select an executive
firm at this time.

Councilmember Warner explained that she feels the Council should have one on
one meetings with Interim City Manager Fuhrer to see what direction he sees the
City moving in before they decide to move forward with an executive firm.

Councilmember Boisvert explained that he would like to promote Interim City
Manager Fuhrer to City Manager permanently as he already knows the history of
the City and works well with staff.

Deputy Mayor Goins shared that while he is not objected to hiring an executive
search firm, he would also like the opportunity to sit with Interim City Manager

4EXHIBIT D: E-Comments rec'd from Kirkpatrick, Harvey, and Green
SEXHIBIT E:  E-mail from David Prather 4/14/2020
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V.

Fuhrer before moving forward. At the very least, he hopes Interim City Manager
Fuhrer will still stay on as the Assistant City Manager.

Councilmember Koss asked Interim City Manager Fuhrer if he would be willing to
move to Cocoa. In response, Interim City Manager Fuhrer stated yes.

Mayor Williams shared that he has reviewed Interim City Manager Fuhrer’s resume
and while there is not a lot of experience, he believes that he has been doing a
great job. He noted that he would also like the opportunity to sit and have a
conversation with Interim City Manager Fuhrer about his future with the City.

Mayor Williams further suggested that if the Council feels comfortable, théy could
select a firm to hire, but have a conversation with Interim City Manager Fuhrer
before they make a final decision to move forward with the firm.

A consensus was made by Council to move forward with selecting a firm for now,
but a final decision will be contingent upon individual discussions between the
Council and Interim City Manager Fuhrer.

MOTION by Deputy Mayor Goins; Seconded by Councilmember Koss, to
select the Mercer Group, for discussion.

AYES: Williams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOUSLY (5-0)

Councilmember Warner and Councilmember Koss shared their reasoning behind
their decision to select the Mercer Group.

Mayor Williams thanked all of the groups for submitting their proposals.

Ms. Gemmati explained that the other information listed in the requested action
can be brought up at the next Council meeting.

Adjournment:

MOTION by Councilmember Boisvert; Seconded by Councilmember Warner,
to adjourn the Special meeting of April 14, 2020.

AYES: Williams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOUSLY (5-0)

The meeting adjourned at 11:47 a.m.
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EXHIBIT A: Memo from FCCMA

To: The Honorable Mayor and Members of the City Council
From: Kenneth (Ken) Parker, FCCMA/ICMA Senior Advisor
Subject: City Manager Selection Process

Date: April 8, 2020

Recently, your City reached out to Carol Russell with the Florida City-County
Management Association (FCCMA) to see if Senior Advisors could assist the City of
Cocoa in recruiting your next City Manager. That call was referred to me. My name is
Ken Parker. Currently, I serve as the FCCMA Senior Advisor Coordinator. There are
currently nine active Senior Advisors in Florida.

Senior Advisors are retired city and county managers with lengthy experience and who
are respected within the public management field. We are appointed by the FCCMA
Board of Directors and the Executive Director of the International City/County
Management Association. We are not paid. All of us are volunteers.

Senior Advisors provide, at no cost:

Career and employment counsel to FCCMA and ICMA members;

Guidance and counsel to members regarding ethics questions or concerns;

Assistance to cities and counties with the Council-Manager form of government.

Assistance to cities and counties that are considering adopting the Council-

Manager form of government.

e Assistance to civic groups regarding the Council-Manager form of government;
and

e Assistance to members-in-transition with guidance and direction as they seek new

employment opportunities.

Upon request by the governing body of a municipality whose population is under 10,000
and for counties whose population is under 50,000, Senior Advisors can provide limited
Manager search services. Our services are based upon two criteria, population and
availability of a Senior Advisor or Senior Advisors. We do not charge for our services;
but, we do request the City cover all travel related expenses. Generally, travel expenses
are mileage, meals and hotel if required to stay overnight at a location. We request that
the City make all hotel reservations and to pay for them directly rather than the Senior
Advisor submitting receipts to the City for reimbursement.

Senior Advisors do not do any background searches on candidates. Those are the
responsibility of the city or county. For your information, background investigations can
cost about $2,500 per candidate if done by an outside firm. Normally national search
firms provide this service as part of their proposal. Senior Advisors are not consultants,
but serve as colleagues and counselors.



In the case of Cocoa, you do not meet the first criteria, population. Therefore Senior
Advisors are not available to assist you in your search.

With that said, I think there are several policy questions that your City Council needs to
answer before you embark on a Manager search.

¢ Because you have an election in November, do you want to delay the decision on
selecting a new manager until after the election? That does not mean that you
have not prepared the documents, advertised, and received resumes. I've seen it
done both ways. I worked with a city and the current Council wanted to make the
decision prior to the new Council taking office. That worked for that City since
only one seat was up for election. I worked with another city and they decided to
wait until after the election before they began the process because there was going
to be a major change in the composition of the City Council because of term
limits and decisions made by two Councilors not to seek re-election. The decision
of when to advertise and which Council selects is totally up to the City Council.
Applicants will ask questions concerning the election if the current Council is
making the hiring decision.

e Do you want to involved citizens in the development of recruitment materials and
in the screening process? If so, then you would need to appoint members to the
citizen group.

e Do you want to hold community listening sessions conducted by either the City
Council or the citizen advisory group?

* Do you have an interim candidate that you desire to appoint as City Manager? If
the City Council has an internal candidate, I would strongly recommend that you
not begin the search process until after you decide whether to employ the internal
candidate or if the internal candidate states clearly that she/he will not be a
candidate and will not apply for the position.

You and your staff are in the midst of responding to a pandemic. The earliest date for the
stay at home order being lifted is May 1. It may be later than that. Also, this is budget
time for cities and counties in Florida. I am aware of certain city charters who require
that certain budget documents to be submitted as early as the end of May. I have not read
your charter nor your code of ordinances to determine when budget items have to be
submitted to the City Council. Each city is different regarding when budget documents
have to be submitted to the City Council. The preliminary tax rate is set before August 1.
I know you are all aware of your City's and State requirements related to the budget.

In my opinion, the City Council has three options available.

1. Employ a full service firm to handle your recruitment. It is my understanding that
you have received proposals from firms who specialize in recruiting managers
and top level staff. These firms have highly qualified people to assist the City
Council in hiring the right person. They have extensive networks. They work
with the City Council in developing a profile of characteristics the City Council
desires to have in its next manager. They recruit based upon charter requirements



and the profile. They do not wait for applicants to apply. They contact those in
their network that most closely meet the job profile and encourage them to apply.
The firms are responsible for all the background checks and verifications. They
help the City Council manage the interview process. They may assist the City
Council in developing interview questions.

2. The second option is for you to handle the recruitment process internally. That
means your staff would develop the entire recruitment packet. They would be
responsible for advertising for the position. They would be responsible for
accepting all resumes. The City would be responsible for conducting all
background and verifications. Some cities choose to employ an outside firm to
conduct the background and verifications. I always recommend to any city to do
the highest level of background investigation. It is far more than criminal and
civil records check and related files. It includes reviewing social media and other
media. It verifies education. It includes employment verification. It may include
review of personnel files. Your internal staff would be responsible for managing
the interview process.

If you choose to conduct the search in house, I told your Administrative Services
Director that Senior Advisors would provide them with examples of

recruitment materials that other cities have used. We could provide the

Council with a questionnaire that would help develop the candidate profile. I
indicated that I would review documents and provide her with input. I did
indicate to her that we could assist the City Council with resume review.

3. The third option is to employ an internal candidate and not advertised. In my
opinion, this is the first question that you must answer.

If I were involved with you in preparing documents and advertising for the City Manager
position, the following process would take place:

e One month to develop position profile and recruitment documents. I want the
City Council to adopt these documents before the position is posted.

e Advertise for one month.

¢ Two weeks for the review of resumes and provide the City Council with a list
of qualified candidates.

e City Council would determine which candidates from the qualified list they
want to interview.

e Background and Verifications can take up to one month. I always recommend
the background and verifications be completed prior to interviews.

e Schedule interviews.



e Select a manager and approve contract.

Most managers have a notice provision in their contracts if they are currently employed.
Some cities and counties are willing to waive the notice provision. Most are not. Each
Manager contract is different. The usual notice requirement is 60 days. I have seen some
that are 90 days.

A nationwide search firm may be able to cut some time off this schedule since they do
this on a regular basis.

If I or another Senior Advisor can assist you, please feel free to call us. I'm looking
forward to attending your meeting and answering your questions.



point Pressentation

-
@,
D

SGR Power

0202 ‘¥1 [udy |
MBIAIBAQD Youeag Jabeuely Al

20209 Jo A11H

EXHIBIT B:

YaEilHO A

VOO0

sjapeaT ajuayiny
‘anjei0qe|joD ‘SAeAoUU|

dojaaaq pue ssassy
'INJ9ay 0] SJUAWUISADD)
[e207] yim Bunauped




od
-

"SJUSWUIBA0D |BO0| UI UOIjeAOUUl
ajowo.d 0} paubisap sadlIAIas Jay)o pue ‘Buljnsuod juswasbeuew ‘BUlUOISIA
oI169jel)s ‘sjuswssasse ‘Juawabeuew wdul ‘Juawdojaasp diysiapes| ‘bululel)
auljuo ‘Bululel) aAl] ‘Juswiinidal 8AIljN2aXa Ul Buizijeloads ‘Wiily 93IAISS-||N} B 8l SN\ «
‘'sdiysuolje|ay buijosjoid pue ‘uoljeloge||o) ‘ainy usp|oo
ay] ‘Apgixal4 ‘uswanoidw| snonunuo) ‘Adoiyjueliyd ‘Allubaju] ase sanjep 8109 INQ «
"JuswuIan0b |eo0|
ul uoijeAouul Bulnds ul Japesg| e aq 0} SBNUIJUOD pUB Uda(Q SBY YOS pue ‘@AIAINS 0}
3]BAOUUI }SNW SJUBWUIBA0DL |BO0| ‘s824n0sal pajiwl| Jo plaom s Aepoj u| ‘Juswulanob
|e20] ul diysiapes| aAljeAOuUl 3)e]l|Ioe) 0} UOISSIW 3y} YIM 66| Ul papuno «
‘slapea Jljuayiny aAleloge||o ‘@AneAouu| buidojaaaq pue
‘Buissassy ‘Bulinioay Agq |njssadons alow aq sjuswulanob |eao| djay o) sisIXe YOS «

punoibyoeg 3¥9S




‘AiIsIaAlun 9)elS udals) Buimog woly AI0)SIH %@ 82UaI0S
|e21)1j04 Ul SUY JO Jojayoeg e pue ‘siieyy ueqin Ul Uoijesjuasuod e ypm "O°q
‘uojBuiysep) ‘AlIsIaAlun uedLIBWY Sy} WO} uolelsiuiwpy d1|qnd JO S J91Se

"SJusWUIBA0b |e20| Joy Buluiely pue

‘quawdojanap diysiapes| ‘Jusw}inioal aAINIaxXa uo Buisnooy ‘apimuoijeu sjuslfo
Buiniss jJuspisald a2IA Joluas se Ajjusnbasqgns pue ‘j}sesyjnos ay} pue eplio|4
Yjog aAI8S 0} 10}l |euoibay 1S4 J18y} Se 9AISS 0} GLOZ Ul YOS paulor

"S||IH JeAopuE] pue ‘9|IIAN00Y JO saljo puejAie|y au)

paAJas os|e aH ‘uebiydi usaeH puelis) jo Aj9 ayj 1oy Jabeuely A)D juelsissy
pue ‘sieak g| 10} uebiyoipy ‘ew|y jo A)1D ay} Joy Jabeuey Aj1D se paales
‘puejaye] 0} Jold "SaAnielul JuswdoBASp JIWOU0IS |NJSSa2INS JO PIoI3l
yoel] e pue ‘suopjeziuebio syuods jeuoissajosd yyum Buipnjoul ‘sdiysisuped
ajeald-o1gnd aaieals Buuaws|dwi ‘sispes| Juswuisanob |edo| pue aje)s

yum Buiyjiom aouauadxe JseA sey ay aiaym ‘sieak z| Joj ‘epuo|4 ‘pueisye]
jo A1 ay 1oy 1abeuey A se Buinias Juswabeuew [edidiunw ul sieah Gg

LHOH3Y AMvWINNS
ETOT £ % 9 ¥38n330

JOHSHEOM

SNINOISIA HOALVHLS T AINVNEIADD




‘olwepued 6L-AIAOD 1ualing ay) Buunp usaAs ‘ualjo
9} pue sajepipued Yyjoq 1o} Ajpusll} Jasn pue ssajwesas ‘yjoows sl jey) ssaooidy G

"U0ISN|oUOD [NJSS20NS B ainsua djay 0} ssao0id ay) Ul a)e| s|emelpyiim
aziwiuiw 0} AJlunwiwod pue uoneziuebio ay) jo Buipuelsiapun ajepipue)

"uoljeziuebio pue uolysod
ay} Jo Buipuejsiapun yjdap-ul sainsua pue sasudins sjuanaid jey) buijea sjepipued ¢

‘Ajlunjioddo ayj ul pajsalajul way) seyew pue sabebus jey) Aem
e ul |ood ajepipued |euoljeu e sayoeal jey} buijeyew jus|e} Je ay} jo aje}s olweuhq g

‘Allunwwod pue uoleziuebio
3y} JO salisap pue spaau ‘ain}nd anbiun ay) Bulpuejsiapun aAlsusyaidwody |

Yo.easg |[Njssa2onsg e 0} sA3) G S. 3OS




‘yoleas
ayj 1noybnouyj [1ouno) AJD 8y} yiim uoljesiunwwod jusnbauyy pue m:c_omco A
‘S9)epipued 0} yoans jo sajepdn Ayaam Buipinoid pue
ssa20.4d yoleas ay} Jnoybnoayy Ajunwiwod ayj uo sus|e a|6oos) Buimojjo4 »
‘AjD sy} wouy psjssnbal uonewlojul aAIsusya1dwod Buimainey 4
9|l}0id
uoljisod ay} dojaaap 03 siapjoyayels AJIunwiwod JO }8S 8SIBAIp B pue yejs
>mv_ S|elolyo pPajos|8 8y} JO yoea Y)IM SMSIAIS}UI SUO-UO-8U0 Buljonpuo) -
:AQ sIY} seop YOS "yodjew jealb e pulj 0} Y3oq puejsiapun
0] 9ABY SJ8}in1oay ay| "sbuly} jusaiayip om} ale }ij pue suoneslentd
:Ajlunwwiod pue uoneziuebio ay)
JO sSalisap pue spaau ‘ainjind anbiun ay} buipuejsiapun aAlsuayasdwioos y |

Yoleasg [njssa92o9ng e 0} sy G




I GIGAaBIIO™S "SAILEAC "
IO EIOD dALFEAUUU|

EY 'IINJOOM 0) SIUBWIUIBSAOD JEI0T Yyt Bupaal

‘'sawll} BuimalA pue yaam Jo Aep awilid aAljoadsal

J1|y) Buiziwixew Buipn|oul ‘sanuaA jualiaylp abeliaAs| 0} palojie} Ajjedioads padxa
Bunjexsew eipasw |e1oos e Aq paubisap ubiedweo eipawl |e100s aAIsusyaidwo)) «

‘sajepipued Buipue}sino aq 0} UMOUY ale ‘saydleas snolnaid

WoJj pue jayiew ay} jo abpajmouy| SAISUSIX3 IN0 UO paseq oym Ing ‘qol e 1oy Buiyoo)
9q jou Aew oym sjoadsoid Buipueisino o} [lews pue auoyd eIA yoealjno 1ol <

Ao

3y} Jo salisap pue uolisod oy1oads sy} Uo paseq SSNUSA |B20| PUB ‘SUOIjelooSSe
a)e}s ¥ |euoljeu ‘pseoq qol ¥ ajisgam s, 39S Buipnjoul syuswasipaape qol pajabie] «

‘anuaA Je|noiued ay)
10} mym:aoaam pue mc_mmmcm aq 0} paubisap sjuswasiuaape qol payeld Ajnjaien «

"1aubisap soiydeub jeuoissajold pue
Jajum |euoissajold e Buisn uoljisod ay} jJ@xJew o} ainysolq Ajjenb-ybiy e buidojareq «
:Aq s1y)
saop ¥9S Ajunuoddo ayj ul pajsalajul wayj sayew pue sabebua jey) Aem e ui
jood ajepipued jeuoljeu e sayoeal jey) Buijaysew juaje; jJie ayj jo aje}s slweulqg g

Yo4easg [nN}ssadong e 0} sAay G




ST BuAnesa pUT Wannd ER0E 12 e el

Ll T T )

i o i 50y ' deda bl e L) ik

g )Ly g e (S P B G SR e
SRS S SN U SR A O DR
FURADOA0 ST PE ARSI SUD JUESAD G AggOE )
oy g apdaadis dy) Duspagy A g
ey SN bl sl Sl 0] i S e ST
Sy U D e L) O P W g

10 GRS

LHIWHNET

; .“.Sv\\ (/57

s 24

A e ] 4 b o e b B

] <
70> UHS
ININLINEI3Y FALINOINA

anBu
Coavia
il

v

S

[ T T e -———

Aafpupgy £
JHLISINN )

e
e ok by sy b s
RPN

B et Y ot 0

A b AN b B

T et ot ) arancs S Y Fopey

B pobybouns

zwm
weJdesup 4os
'SIlEpIpuEd

anjssed yoead
0} eipauwi [ejo0s asn

L._ sunyjeziuedio jo @@Nm

Bl i

8

ientysmtrine st 11 |

%00QBIEY YOS

D piraeon gy
e

s

%@ ‘sajepipued aassed

SB SaAjasway}

JapIsuod anojyJom

pafojdwa Kjnj

e hGL

B L R T T T T

uipaxuly ¥os

“Bunnioas uj ejpaw jed0s
JO BSN 843 YUM parosduy
sey Aienb sjep|pued
aaagaq suojjezjuedio jo

EY

*ejpal |ej20s ujsn
Alingssacons paJiy
aney Asuy ey
suojjezjuedio jo

HEL

rsseak g 3sed auy v D40 .__S.Eu sey E-Eu__ﬁu 21 10 e

8- %

A

R i AOR  GE ) Ae] ask Oe: Sl faalilg

L L b R Tragbmsy pow bwibin @ 00 Wi ppond] Liaas sy
Dyl Suieirbap® 1555 R DAV T

JanajsmaN-3 01 Ul Of APleam H98

‘g[paw [eos
uo Supniaed
Ajjuaiing ase
suojezjuedio jo

V8

“yaieas gof
1|3y} uj ejpaw
|ej205 asn
siayass qof jo

946L

- "._.«_....n..... joesnayl’




BARTHOI A3 ¥R L LVRE Wi

WG fue
SEUAIIE J0|ARLNIEGNE (0 AJBlAEA B JBL0 G048 Iy SSeupees jeaied pue sBepo soj GEnueiie e
i PREAUY UORESNPE PAYILUE LR SPa0ad 1000 7| Y SEpRaE TUuueds swaidoug GrEe)g 7T e g
e aJow PUE THE S0 dTIEEEE] TTRUIENG PUS B30RUY YITetey SuiMi Te0uent Jaindiuos

8 aanynauie je eppaes- B U eoull pue
Buo(de a3 SIuepras o SRS ) o

o3 aEleg $3jey) 2jysEegg Bulg o Auaw LIRS i Ry FEETL T
wREE pus 4 i) jo @ Iuw i g ¢ sall HOOYIS Jadmid ROCUIT JRLIFIEE AL PUE JRECH
UG By Yyl o R0y s o A way B d B O SISIBLO3

THAGE 4] ST WiEg uj DUBPMT 2|5 DOO'EL feunugrasddy :.»:S &o..xqvn Hgng Aumey sofegy

fienuapEaI) voRm) Lt N puR £ #Enijg THimpue) puesn WUEMEIY BEEUDOpg
USHURDE] USAEY PURSD W EDISNESID UGITUEGNS sofew sleg pde PA01E ‘IGUND SapUSS
Paei-g odess Jdd 139 'dO| ng ‘Buwsoy lepsen ] Agqo) Agqo ) sy Jubdoys e pus)
e GO puUR ERIMGIELS S| PR wikg jo suddoys epny paleduwad d3ueaad
50 Ansvuapun ssalosd auswdo w b poad Gl sadogdiie sofeuw IR JTTEH YINSE
HIDUL R PUR "DSyIEULSONE KGig w1580 Wiy sadey jeideoy) 4 sjeayss duno) sy

RO I PUE REREG F AT 1GTIEEE G Tl s ssiusg
SauDEeg JSIFEL] S W VIEOD Wiky Syl LARPEEN) §I04| POGH iEg BYI Uy SeAsy dnueely Sesasiey
|MERDIR I L) I S0 © 40 TRAF Y LOSRIGEEI £F ] JOGIY ST BEMIU SRS fREE EREYIRSS
Bl 3 swel Ja) INMLIS WO BUN RGEEEY SERCI Gt Wikl Weqdusa)
sweds smay wepy) eyy TR 10 sioNTA pur DueRisel oy BuaeueiBosd prucuosiaes pur iR
AR ¥ Tuipag §Eo e 3 G0 PUR SHULN SER3-PUoM Buneog pue SuiGEY JUREUnNGE
“BughagFuien jo) syied pues BULDS J0 SO +5TL “end jnEnreg vazop @ sey A sy

anUPUeS O paedee o Yol pus S000T L S U LIS PRGN UL W

£8jy3 Bupao 8 soize) 9 jO SUS S0 23007 LBy TR0 |8 jo S1d0nd PUE SERRLE) AUBLS OF BLUOLY MU 5
g :2____ diea !z L APV JUB e IE B : pErEtw S0 ) 0L #a w Buniundeq uoneiodio)y
3 Lii A i - sem K3 ey 3 [RITGEY JUEIE B

Uy 5a] TULIGA B SI950 PUE GEEL W PRIOTIOIU] SEM ISTOT WiFd ‘SR SIS SEPUCH I SN

WAT Y PUP YIEIE TUDIRG Yhim LAIIBULDT IUBLBALOY
Buppioad 'y snmasiaiy e Sugoessani pur £33 sy aBnouyg Duuuns 5§ srejaamm | s duno J;
BIEI0] 51 §35'9R JO ABUNURLOD Tweykp Fuimosl By | “Teyreeg ri.:h.

VATAOTA T,

S32UNOSIY INFWNEIAQD 2DILIVHIS AS 030IANHL HIEVIS FAILADINT

O NTY

9]1J0.d uonisod




ATIEHER ALED Y

waBusggeys puv sl
Fo3 >

=

& e quages sy 3gydy pus
WPLL S8350) 01 LGUE U 5| WERoddE wees ¥
il epwel pue seieoens meapoafno paedag
Ay aPphe) OF DWwRE) LRGN a

onssioud  aog W asgnsaEy
EHNSIRY USWNH IOIISNT  SRIOH)
SGNG  ICIRAG WAMA0eAST] AQUNWWET e
7} By “o33Es0 Ay

apeBEy g Ceg
SBOiOuYSR]  LOE

ERE9 Y jo mie aleguu
WRIOIEA P U M UL IR 0 Pury eseued w
Bupnoul Cuiie CEFLY Assewiaioudde g Jafeng

9 2 ST

LUE GLOT A BYL S ' q A

dEes Sy JEPUN  pRIGSIUMUDE  SuolR  Ag
e SeeAoidie UEOCWEIEUSTRES O PUE
3ued  awn ing 05 F e sdde Ag pasioddns
Seapsns pediun jo lues g v sagysosd K03 eyl

A3 W O RIDREPUGD SR
PUR @UBLY SuF jo pesiape dyny pouncy syl Buidesy
& By p sl a3 EE
pAg [ERULE B
| ool dep Bunanp @ voRpRE
W EOUROD B e jod DUl RIUSLM| DLW PuB jRUnag
pue sodepy A peiupodds o seTeoryy Q13 eyl
AT ) AT SEA- SN0} SAOSTL0D DMVG LR SI0W
ou snces Aea pue saesh Snoy 40 woEes B oao; ‘ellie e
paisEe Sa LEGUE joun0] pue JolEp sy uoIuny

B3 anoy pur ke syl Jo pesodiues JubwuieacE o
nainy selEae EUnas ey epun weaedo Bea] wieg

NOILVZINVOYO NV ZDONVNYTAOD

Apuaragge [Lauouws Juaye) awng) eaninosa saledxe)
asn oy aldpayd am ygEuedsas 06 Jo nypu - sy

JUPLUOIALD JEINIEU NG §0 SI0IIM0L) - ISpITMaE
Op B VEL |9 U] SOUGHATIE RS - ISy
SUDAIBU| PLE SUGRIE 1IN0 S0y ajqisuodsay - diysiseag

Epaay pus s leued LUUnwod EERJppE

0] G PAIEIPR (] - BAGE OG0

FOUAIGE [0 LY JURLUSAD L BRORLFLOY Y05 - PEeAIOp
S JuesedEUT WL Jangng

B agu) pue AEpog A3 ano edeys o aleana) - diyiiepaiy

WUGIEEMR it
Pu® sponIE inn oy k) adss eIy - yiqEunay THONITA IR BN Ay
- S UPUOLY 33 SUD S pas uTad
MOLDWE FERaG € S0y Jayadog Jungiom W LojSTg - 3Py T ) Eone ) R sy

sIMVA e NS

Moynuipey eyperess Supmn yiesidde aaneideiug pauuril # glnong
UL O AU S [RITHEY B 330 pus TAunusoE (N08) i meall e o Lneab eys aaoadis of sepis
U SAOLAEE JUBULLEAOE [BUOL BN e UGS BRI PIE SINHEWL NIUAPREE) N apiasd o)

NOISSIH

NOILVZIN

OO ANV dDNVNUTAOD

DOLT LT IO SnEA puwcy aSeinaR ur pur _Sn.m«.» 15 PLOI4 RIOYBTNAY UPAW § sy !.F

: “BsuaERTE] Uy 0 (00435
IE35507 #Putng 0l PUE AU os e U) BREGLE WO jO AsiRa] TRUninToy 15 G lesues e
augsndny 330 Aaaspn bug 07 sadng (yoeag EUGIAEQ Wi SNOWED @ Y3M] SPuBL0 U BPLOY
e o Ll s4 puriag w fsklanjuny UosiHs | @ puoleg u) AUsiam U SRWY00) SUNYIAE
APTIBAIUN JEINNFUELIEY BIRMY A Lg SRpRUE Ca) 14N puw sadaed Ageuoriey (indwe] w003
RAR) TR0 Wiy Ly snduwrd e 2ey edReg s1ng rusiieg weprInEe sayFiy Sunees ssoyl 16y

O3NNILNG]

ALINOWNOD TH.IL

9|1J0.d uonisod



FRFUALRIED B0 [0 LENSA TUEoEARR THIGHEIE
TiuTadiia By) LOASAT (I SAUUNLOdOD JuKiay a3I010m
T -
ks yEnegy "SRG ¥E FAYD B ADSIaAP OF 1LIOYS UB U] IRIUED EFSUENG -4y
3 oW @ 03 Ayunwie pausedl wouspsad

Gursnop wasagEa M ] ’ [FT-% E R PUB B0 Wy S0y

HE e QUK ST a0 (RAURTR: A

OZOC 40 PUE #4345 12T BY) U] IUAWAD|BABR SIAIEAT|

Aapopd GFjy ¢ el umo) ey

P Fou S W WDy G T NG

) anejydey 0] B

6 O pRLEEe

CRINIDIUIER G LESG Sey E3E

IBWDIEday wajdwo) (MJE) IR INGN4 40 JuaELIEdag

LUTy @ STFL TR TG PR TR T R T

L 6Ky PR Eg B §O FIALICONASE L L

#j04 Aay s Aegd (s Jedeuegy A0 105530305 34) upirsada
pue Sugydy uo easmay UL §d PMAULBER ag 0g 104

apesu jrades i
; SLSIpRE BY pRiEOie-as o/pue pag 55 o)
PARRU [ SOUNGER dID [FUSRIPRE JRABMEY SRLUSILERIEWL
Bupuny peupuepl WSROI SSMINASELHY L WSLISRATR
WP O LEIROIIOLE W U ueeq wdelE  wwas
FRPRIEIN puR SNHRda oy pPasu Huimodd Bow Fun
ARG A0
A0 IS0 puE aurn
Hapniia pes

Pared U0 ANUatal ST §ISIpY ading 3 i 7 i 3jjgnd SERa-ploMm
PAIUNAPT 51 JO JUAWDIYEYUE Byl £ pRiagoq TEge] Mooyt Suled Yy weukp o uDRme
Ayl spngr qeod Jumnudosisp 3000038 LA by CBIGED Jagy JUNOS-Yiy 10 BRHL 75 PLEE NNPUOO jo
Ul punddiagun Sy e dpe s B (75 Spesu BRI 1858 Bia g Apusun] FODZ 3 L 13 E 1281400 g
Aoy s38803 ey jO BEEIRY BUGGYIEG 0130y PASs-USY ¥ 1IN0 SAKD BYI 0 UDITINASU0D Yl PAUDSEIWILIOD RO Wi

Jusweagid L] BINTIRARSE L L) Aansagra, ssva) wivg 4o lgg) diysiaugarg aeaiad-aqng

LEL TSR]

SHLLINMNILYOddO ANV STONITIVHD

...,u.wuu:.‘_g,‘ﬁ_ﬂw_ﬁﬁ”.‘zp ..... - SHLLINANILIOAddO NV SAONIATIVHD

9|iJ0.d uonisod



BAES| NS
PUE UONEIRA PEd PUF “IIURINEY R4 JEIUER WHEaY Supnise weidosd Byeueg oeued @ sepaoid
Ay Ay BIus) a pue sucnEdyenh uo Supusdap Liejes aannaduwod B Esal0 5807 WIEG Jo A ey)

SLIJANT] ANV NOLLVSNEdINOD

‘popiad uol-Ks [FUO)|ppE ul
405 1punod A1) sy Ag papunxg aq Anw Huapisad Jsenbad vedn Weswauodde jo spucu (9) XS
Ui A3 21 SO S| SIR00402 341 UjLIm USRS YSIgRISE |BYS SIEPIPUED PalNIEs |BUY Syl

"PAIBP|SUOT B OS(@ (1M 5(114 5 PUR SEPAMOLY paNDad 34} SapAcId 1BLU) BousIadta pue
WOIEINP3 jO UOIRUqWoD Auy ‘paunbal 5] pEey JUAWIEdEP ¥ SV J0/PU Juswwesed jedpjunu
& Supasiuwpe pur Buideusw adxyo saBeurw AP B U Duaysdm ajqsuodsal Apwssaidosd

WH2 Jo wnwuiw v Pauayaid 5) sauap 5J3050W B PRy PSR B J0 UOREOSLIWPR

jpupe Ngnd Ul FEIP SJOEPEN B PIOY 1SN FEPIDUR FaRaEs L

HONUIIdd NV NOLLVDNA4d

“xnd © 51 EWLISAS JIEMLLIONS PUR JDI0HEENA Halem
PUE "SESEAN0ID JUMUISINGLIRI WINTPIEIS 'S80 Red JusudSeueis
AEH B J0 SEPMOY YRNDUOLL SUDEI)IENE - (eILDESI S
SANES APUNUSLOT UG SNELSSU0D 0] U3 sapolayess day o3 Aypge
o pue uaiisdis Buneliog Sana)jos TS)Ias uoaeaoau uaj g

iDL AU PUR SHILIER [MLaLALRAGR IV
BUBIAR TEUNGD YRYs yis Sdjysucaepe Suons q @ papsay
WIUDpodaD SUCIEIEL IPGNE Pue DOUBII|TILN LUOIIOWS SiIns 1os sy
PUT “JOWINY J0 25Ua5 JU0ITS 8 BARG M BERIDULD 1205 Ul “Bu08
ASPa PR U BPUSEIY LML BPHUD SEALISNG PR UBTIE
19 1]y B ypa Fu)eep 2qrLOjwoY DG PINOLS OB AunEwos
EINTH Ay B v DBeuep QD 341 58| jeUopeInED
IR IR SIERQIARA 0 SEAD| PUE LDEALEIL] ABAIEY SRWIIAjS file
IEINPD 01 AYYIGR IL|) I £ UBNPSLALILCY pue puasiadiong
RuopHaIxD 5505500 PUE BIGITSAIZE 3G |PM DIPEIPUES UDSOLD BIL

IJSEATING 2] 3| S EGID )0 JuaidoEaan euojssa o

A1 O JUALAIAILED E PUE IURAL UBALP- TIN5 DR o paa gl e
PHNG PUE "ElEA oW OJUSL IO 1 0] AJ{jge UR SEY DUM DIRE|pLES
¥ouonsanp prosy. yis Suapeiadd. anirecsas Yyl atvuels o
QIS IIPRT] IOMIIE BUMCIE 3 ,,_Ex.:.__._ﬁ a4 | t; DIEP|PLET [BBRY AL
IRSRURILIS N B Oy “Uo|ERLTEs a)
Sn:x:E:— a:.;n_::a:n pue EE:n.nEEu J0 BIMING B #10)
(i indeiee iy A dy ) 9A1s WU e DA YE -0ud A eloge) 0l
B U1 SIDIING- WL DALOSEIS € 30 (i o8ruepy A0 mou 3y

"SIUAPEE 07 S} po Ay Yy ¢ apaoad o) U3
A agy dipwy jiaa e sappungsoddo Buipung Jues _E.wvv__ P
s e ynsind a He s pue J ¢ mEmacad
SROMUIIUOD O) JUOLIIWLLIOS POIESUDILNE © DALY __:f Jadeueyy
A1 MAL B SR PUR PEPURLUBOG JE{IUDSED Bg jia AN
S 0 wapIRaR aumn) a1 fupind agus sSNSUAsLm pyng dRy
P (pene Al 263 dike dijsuoneiad aassad & e pee
BEAYND 01 e Ly pRIsep ABucas s s)s Buneipng
pue Bupiued eieded waoySuop Buonpu Wwne sseusng
FUNOS Pl PUROIEY IO EowcE ) BUais By SIepipues v

Aol aimng
A{YEURISNE IOSUF (M 10U AUNILLITS pUR Boeziuedio syl
WIOG 0] UOISIA O ITUIE B ARy [ Jedecep ALD IXBL BNL
saludgirya pue sanas; Aunwiwo? yimoid yily s v @
SURIIRIG AL 13 PSL0D O TN 20 ISTIU PUR ILILEEA P
o] sapeaidde Eonauaadanud  yaunosa o s
A.:.: PRIPASHOLLDP B SARY M MEPPUEDI Eaf BUYL ANADE
FRUCIRS OIS W) UG Y
BRSNS UR SYRIS [P0 wWiEd J9 A eyl

B L open

JLVAIANYD TVHAI

9]1§04d UONISO




00

5N Mojjod
Seu welg s Eyasdwoy
BUFYaM FOBYRS 21jqng Baeanseo)wiedArg
- ukig 3deaes
warygzhunolald d IEHE
fypunseddn
o33 4o Juauipardag Suney sedegg VRO R 4 A3

SHNNNOSHA

FE{RUY JOrPpUS B3FHTUL o
wy1 03 2opd Jnaso KgexdA] sou op ssrepipues SuipieBes sisenbed pioaes Jygad Lssamoy dpEaas
uadn asnsoj3sp Jygnd 03 Walges s sucyeandde (@ 13y SPAAIAY A0S EPIASIE I 03 IR
TS PUNGTNIEN aaSUEGREWaD § G} 326iG0E #g s uonitod L S0 TIEjEUE Sr pedEles sSJuragddy
“EDSOHNOM B3 Aysraap sanes pue salogdwy Ayunuoddo anby ue 5 jses) g Jou A3 Byl

g oo Gyl JO SRIETS $yT saih O] PO §

LESD DZE-O¥S

seanpfisnuey snfineg

LG ATNOERMIL

o BB SFee g
Wapiialg 2344 JOfUSg TRWoy) Snag

O S LD UOERWIO B0 ing

Mww SBYTIRICIVRLIA TS WG Ay 8 sulue fddE st

AQUU]

faujde

{ o

9ljoid uonisod




(018
‘sanbea||0n AqQ 10BJUO0) |BUOSISH
‘a)Isgap A)D) $804n0S JBYI0 |V =

| SONSqo
0 SJUBLLISSIUBAPY apel] 9)eIS m

EENEEIY
%© SJUSLISSILUBAPY 8pel| |[euoneN &

(JoBjUO) |eUOSISH
‘lew3 ‘elpaj\ [e100S ‘0L Ul 0l
‘a)isgoM) YOS Aq yoeannQ oauiq m




"S3}IS BIPaW |BI00S
layjo pue ‘sbo|q |eoo| ‘payiom sey ajepipued ay) AJunwwod Aisas ul siadedsmau
|e00| ‘saulbua yoiess Jolew aAl ||B apn|oul jey} saydleas eipal aAIsusyaldwo)) «

‘sanss| Je|noiued yoeoidde sajepipued moy pue
s9|A}s uoneoslunwwod uo syybisul Jadasp apinoid 0} SMaIAISJUI 0BPIA PBPI0I3I BUIUQD <

‘awnsal
B Uo a|ge|ieAe AjjeoidA} uey) sybisul Juaiayip uieb o} sasleuuol}sanb aaisuayaidwon) «

'S||IS pue punoibyoeq jo Bulpuelsiapun Jajealb 1oj sayoless snoinaid
Ul Usaq aAeYy OYm sajeplpued jJnoge s18}inioay Usam}aq Uoljedlunwuwod SSol)) «
| | ‘'saAljoadsiad Jualayip
10} 10]BUIPIO0) YoJeaS B puk s18}inioay 8y} Yyloq AQ sawnsal JO MaIAal |BOIUYDD| «
‘Pa)IWIgNS aJe awnsal pue 18)}8] J8A0D Usym alleuuolysanb Buluaalos |eniu] «
:Buipuejsiapun yjdap-ul sainsua pue ‘sasiuidins sjuaald jeyy Builaa ajepipuen ‘¢

UoJ4eas |Njssa2ong e 0) sAady ¢




"SJUBAS S0y} wodj yoeqgpas) buluieb 1o} salbajels
paje|al pue ‘sino} AJunwwod ‘SJUaAa |eloos ‘Juawabebus AJlunwwod ‘sasiolaxas
Juswissasse ‘Juswabebua yeis ‘suolsanb malAlalul 1O} SUOIEPUSWILIODS
Buipnjoul ‘sessaooid malAislul [eloiAeyaq pajelljioe) pue paubisap Ajnjeied «
"sjybisul aAnewlou Buipinoid
sjsijeul{ ate Aay} awi} ay} Aq sajepipued yjm suoljoelaiul jlews/auoyd Gz-0Z «
"9S10J9X8 Uk|4 8Wer) JeaA JsiiH Aejaldold «
"Wy uonebiysaaul
ajeAld pasuadl| e Ag s)y08yd punoibyoeq [eulwid/[IAl/jeba] anisuayaidwon) «
"SJUBWISSASSY DS  dU}dWOoYdAsd |euond «
:("juon) Bulpuejsiapun
yjydap-ui sainsus pue sasiidins sjuaaaid yjoq jeyj buijjaa ajepipues ¢

Yo1easg |[nN}ssadong e 0} shdy G




"AALjEAOQUYL

4 O}9AS(] PUE SSBSSY 'JIN438M 0] SJUSWL 05 1230 yyim Burisulied

"'S9NSSI SNoLIeA 0} puodsal pue jnoge

)uiyl Aay} moy pue ajepipued ay} ojul syybisul aAiewlou Buipinoid ‘sajepipued

9y} pue sJa}inIoay ayj usamiaq uoloelalul buiobuo sydwold osje yoeoidde

SIy] ‘spjojun ssa20ld a8y} se sajepipued ayj ajeonpsa Jayaq 0} uoieziuebio ay)
pue Ajlunwwod ayj uo sbuiddijo smau Jo AlalieA e sapinold YOS ‘Aepl4 yoeg «

‘uoljeziueblio

ay} pue ‘AJlunwiwod ay} ‘[1ouno?) ayy ‘doAel ayy jo Buipueisiapun |njbuiuesw
AaAuod ued pue ‘noA puejsiapun Ajjeas am jeyj aduapipuod way) bulnib

‘Palamsue Juem pjnom Aayj jey} noA Jo suoljsanb ay) payse aAey am jeyj} Mouy
sajepipued ‘1abeue|y AJ1D eplo|4 Jawloy e AQ pa| aq ||IM YoJeas InoA asneodag «

:UOISN|2U0I |NJSSAIINS e ainsuad djay 0} ssaso.id ayj ul aje| sjemelpylim
jJudAaud o} Ajlunwwod pue uoiljeziuebio ayj jo Huipuelsiapun ajepipue) “p

Yoleas [N}ssadong e 0} sAay G




'soled ||e Aq sousiadxs |qissod }saq ay} aAalyde 0} way) aulal

pue s8ssa20.d 1IN0 a)en|eAs 0} Ssjeplpued pue SjuaI|d WOl Yoeqpas) syaes
Ajjueysuod Y9G pue ‘jJuswaroidw| Snonuluo? sl SanjeA alo) Ino Jo suQ «
S82INISS S, 4G Joj Burold paaox3 o] JON - sasudins Buljiq oN «

:JU3l|o 9y} pue
sajepipued yjoq Joj Ajpuall) Jasn pue ssajweas ‘yjoows si jey} ssaloud y g

yo.ieag |[n}ssasong e 0} sAay 6




jbuoJls 0s sI 8)jel $$899NS INO AYM SI YoIym -

I} UO SI SN20} INQO - AJlunwiwod ay} pue ‘uoneziuebio ay) ‘IoUNo) ¥ JoAe ay) yim
2119, 0} paau Aay ] "noA 1o} yojew jybu sy} os|e si oym ajepipued paljijenb Ajybiy e

Buipuly si ped piey sy ‘sawnsal payiienb jo yoejs e }1ab 0} Ja)inioay Aue Joj Ases si )| <«
. "yjuow Jad sIo)ISIA JuswulaAob [e20] 000‘S L 48A0 Yyim ‘(Aunod ay)
ul pJeoq qol Juswuianob |eao| }seblie| puZ aY}) pJeog qor Jno uo pue ‘yyuow Jad sIo)SIA

JuUSWUIBAOB [B20] 000 ‘9E JOA0 UlIM S}ISQIAA S, HOS U0 uaas aq ||Im Bunysod uonisod <
"S9AIJN08X ]

JUSWUISAOL) [ED0T JOIUSS 000 {7 JOA0 JO 8seqelep JNOo 0} S|lewa puas OS|e |[IM YOS «
‘Alunpoddo uoiisod ayj ainjesy [|IM YoIym IS)8|SMau-a uoneAouul pue diysispes]

uo ajepdn 0L ul 0L, Apj@dm Ino 0} s1aqLIsqns [lewa 000‘0S 0} 8S0j0 SeY YOS «
"S92IAISS Jusawyiinioal wuoped
Auo ey} swuiy 0} pasoddo se ‘saoijoeld Juswabeuel) 1sag pue ‘sanssi ‘suoljelado

JuswulaAob |eoo| ul pabebus AjaAijoe s YOS ‘wlly Buiinsuod a2IAISs-||N) B Sy «
‘Sy9am ¢ Auans Ajsjewixoldde aoualajuod Juswulanob |eoo| jeuoneN

10 9je)S auo Je syeads AjjeodidA} pjayljoH uoy 030 s, y¥9OS ‘dlwaspued gL-AIAOD 0} Joud <

;Juswabeuew
jJuawutdnobh [eoao] ul sapes| Jybnoy)y paziuboosal apimuoijeu ayj} sl YOS

cIudIBHIA JOS S9NEN }eyM




Buuiy ur sssusAisn|oul ainsua 0} spunolbyoeq asIaAIp WOy Sa)epIpued o} Jno Buiyoeay

Juswutanob Ao ul sispes) Jo

uonelsuab Jxau ay} o saloddns se sjeuolssajouid Buisi pue sjeuoissajoid BunoA Buowe uonenday
$9s8900.4d %2938Yo punolibxoeq pue Buaa ybnoioyy pue Ayjenb ybiH

S3jepipued Y}Im suoljoelajul }ssuoy pue suojediunwwod Buiobuo ‘ydwoud

suolINjos/sa2IAISS aAljeAouul Buipinoid o) uoneinday

Juswuianob Ao ui sisyuiyy abpas Buipes| Buibebus pue BuiyiomjaN

uolssajoid InoA jo Buipuejsiapun plJom |eal JO [SAST]

Juswabeuey A)1D jo Buipueisiapun JO |9AST

:sall0baje) Buney 1saybiH YOS 3|qejoN awos

‘poob pue

Jlej usamiaq pajel alom sl J3Y)0 JSOW dI3YM :LUSY Yoes o) Jus||99xa pue poob usamjaq pajel sem YO g

>

S SSNN N

"Ajijenb jo ainseaw J1y193ds yoes 10} sbunerjsaybiy ay) pue buijel [J[e1aA0 jsaybiy ay) paAiedal YO
‘swlly yoless juswabeuew olignd |euoifal g |euoljeu | ajenjeAs 0} Asains e a)a|dwos

0] way) bupjse sjeuoissajoid Juswabeuely A1) 000'y 0} 8S0J0 0} PajIEWS SUOHENAUI UY}IM YOS 1O Jleyaq

uo sjeuoissajold Juswabeuely Aj1D Jo AsAIns puljq B pajonpuod Ajuadal ou| ISjus) YoJeasay [euoneN




WOD'IDUNOSIHININWNYIAOD MMM

iSPa9aN JUaW}iNIoay INOA 104

YOS Bulapisuod 104 NOA yueyl

L £ sdib ke g |

Si2pEaT] aluUayiny
‘anijeioge|jon ‘ealeAoul|
dojeneq pue ssassy
"InJoay 0] SJUSWUISAOE)
|ea07 yim Bupauyed




EXHIBIT C: Memo from Colin Berzinger &
Associates

Memorandum |
Colin Baenziger & Associates
TO: | Mayor and Members of the City Council
City of Cocoa, FL
FROM: Colin Baenziger DATE: April 13,2020

SUBJECT: Recruiting During a Pandemic

This memorandum is prepared as an adjunct to our proposal to recruit for the City of Cocoa’s next
City Manager.

Recruiting during a pandemic creates some interesting challenges, but none that cannot be
overcome. Below is a list of the contact points in Colin Baenziger & Associates’ typical process
and suggested accommodations where necessary. It is important to remember that we are
relatively early in the pandemic and our medical professionals may adjust their recommended
guidelines during the course of the recruitment. Hence, while I think we need to be prepared with
alternatives, decisions concerning the latter part of the process do not need to be made right now.

Standard Process with Alternatives

' Initial meeting to gather direct input. We meet individually with each elected official and ask
4 questions concerning: (1) The City and what makes it a great place to live, work, play, and be the
manager; (2) The particular problems or issues, if any, they feel the next manager will need to
address; (3) What characteristics will the ideal City Manager candidate have; and (4) What salary
are you comfortable offering.
Recommended Alternative: Meet via video conferencing on Zoom.

Input on the draft recruiting materials. We exchange information by email and in some cases,
telephone.
Recommended Alternative: None Required.

Updates as the recruitment progresses. We update via email. Once the recruiting period is closed,
we forward a memorandum summarizing the results and speak with the Mayor and each Council
Member about the results via telephone.

Recommended Alternative: None Required.

Discussions while networking and with semi-finalists. We have these conversations via
telephone.
Recommended Alternative: None Required.

Presentation of Semi-Finalists. We email our extensive background materials concerning each
of our recommended candidates to the City. We then reach out via telephone to the Mayor and
each Council Member to discuss the candidates.

Recommended Alternative: None Required.




Memo to the Mayor and Members of the City Council, City of Cocoa, FL, April 13, 2020

Selection of Finalists. With consultant input, the Mayor and Council Members select finalists in
a public meeting. As part of the process, we conduct one or more straw polls to narrow the field.
We have, on occasion, conducted these meetings via telephone or videoconferencing and believe
that to be appropriate. '

Recommended Alternative: Zoom videoconferencing.

Finalist Interviews: The Mayor and Council Members meet the candidates at a reception,

interview them one-on-one and then, as a Council, interview each candidate one at time.
Recommended Alternative: Hopefully, by then, we will be able to have in person
interviews. The recommended alternative would be to have the meetings with the Mayor
Council, Zoom videoconferencing, ideally followed by an in-person meeting with the top
ranked candidate.

Historically, I have not been a supporter of videoconferencing in the recruitment process,
particularly at the finalist interview stage. That said, recent advances in quality have made it a
very reasonable alternative.

Conclusion:

The reality is that following current medical guidelines will have very little impact on the
recruitment effort until we interview finalists. Even there, we have a good alternative.

We do want to be the firm the City of Cocoa selects to conduct its City Manager search. We will
do an outstanding job for you!



EXHIBIT D: E-Comments from Kirkpatrick,
Harvey, and Green
City Council - Special Meeting
04-14-20 10:00

Agenda Name s : : Comments Suppbrt Oppose Neutral

111.1 20-184 Review options related to City Manager recruitment process 2 0 0 0
and provide consensus of option. If a decision is made to use executive

search firm, requesting action of firm selection and authorize Staff to

begin steps to coordinate the search with the selected firm and to work

with City Attorney to negotiate contract terms for Mayor to sign. Request

approval of Budget Resolution Number 2020-139 amending the Fiscal

Year 2020 Budget and the attached Budget Adjustment Form #20-058-T

transferring budget to the City Manager's operating account from General

Fund Contingency. (Administrative Services Director)

Sentiments for All Agenda ltems

The following graphs display sentiments for comments that have location data. Only locations of users who have commented
will be shown.

Overall Sentiment

Agenda ltem: eComments for lll.1 20-184 Review options related to City Manager recruitment process and provide consensus
of option. If a decision is made to use executive search firm, requesting action of firm selection and authorize Staff to begin
steps to coordinate the search with the selected firm and to work with City Attorney to negotiate contract terms for Mayor to
sign. Request approval of Budget Resolution Number 2020-138 amending the Fiscal Year 2020 Budget and the attached
Budget Adjustment Form #20-058-T transferring budget to the City Manager's operating account from General Fund
Contingency. (Administrative Services Director)

Overall Sentiment

Guest User

Location:

Submitted At: 1:41pm 04-14-20
Ed Green

104 Riverside Drive




| urge the Council to focus today's deliberations on the thoughts provided by Mr. Ken Parker of the FCCMA.

He poses key questions for consideration before embarking on a Manager search and three candidate search
options.

My takeaways and conclusions:

Is this the time to initiate a search? The election which could replace the majority of Council suggests not. Our
best candidates may may not apply due to the uncertainty the election poses, and the new Council will be the one
to work with the new manager. Also we are dealing with a pandemic, and the budget season. We should avoid
additional instability at this key time. We can all be confident in the corporate knowledge, stability and leadership
Interim Manager Furher provides. Mr. Parker's timeline suggests a process of over six months. We should wait.
We MUST HAVE citizen involvement in this process, and the Council must take time to incorporate that
involvement.

Selecting our next manager will be one of the largest determinants of Cocoa's ongoing success or failure. It
should be THE major focus of our near-term efforts, should not be rushed, and should be aided by skilled
professionals, but it is premature to hire those professionals before the election.

Please focus on Mr. Parker's letter and defer selection of a search firm. His letter was in response to a request
from the City. As such, it would be irresponsible not to give it due and complete consideration.

Guest User
Location:
Submitted At: 1:30pm 04-14-20

Dear Mayor and Councilmembers,
| am writing today to strongly advocate for: J

* Engaging a professional selection firm to recruit a new city manager, and
» Ensuring public involvement throughout the process.

A professional selection firm will be instrumental in guiding the process to help ensure that the City of Cocoa has
the opportunity to select from a wide range of highly qualified candidates with demonstrated success and to help
ensure that a transparent selection and evaluation criteria is employed that is above reproach.

Public input at multiple points throughout the process that is representative of a variety of constituent groups and
stakeholders in the Village and throughout the City boundaries, including residents, merchants, restaurateurs,
professionals, community coalitions and alliances, and non-profits, is critical. Strong working relationships
between professional leadership of the City and key constituent groups are critical to our success. While it is
understood that the City Council will cast the final vote on the new administrator, | urge you to ensure that these
groups have a voice. .

This is likely the most important decision you will make, now more than ever. There is so much potential for our
community, and the executive hired for this position will, without a doubt, be instrumental in whether our City
continues to move forward or not. Let's move forward!

Thank you for your service to our community.

Kind regards,

Connie Harvey



Monica Arsenault

e Y |
From: Samantha Senger
Sent: Tuesday, April 14, 2020 12:05 PM
To: Carie Shealy; Monica Arsenault
Subject: FW: Regarding the selection of our new city manager

FY1, here is the e-mail received from HCVMS that was read at the council meeting today.

Samantha Senger, APR, APIO

Assistant to the City Manager and
Public Relations Specialist

City of Cocoa

65 Stone St., Cocoa, FL 32922

(321) 433-8685 | ssenger@cocoafl.org
www.cocoafl.org

From: emma kirkpatrick <emmaekirkpatrick@gmail.com>

Sent: Tuesday, April 14, 2020 8:37 AM

To: Barabra Bumgardner <barbara12hcvms@yahoo.com>; Brad Whitmore <bradwhitmore2 @gmail.com>; Connie
Harvey <ctippett@aol.com>; Emma Kirkpatrick <emmaekirkpatrick@gmail.com>; Eva Marlow
<alohalifegear@gmail.com>; Halim Mohammed-Urban <halimurban@gmail.com>; Janne Etz
<wiregems@bellsouth.net>; Laurie Bartuccio <rareessentialsfl@gmail.com>; Marie Swarner <marie@magicdove.com>;
Nancy Elliott <nancyelliott@cfl.rr.com>; Pam Shaia <sheltiel@tailsatthebarkery.com>; Paul Hill
<Paul@dirtyoarbeercompany.com>; Robyn Greene <Robyn@blueskyinsurance.biz>; Russell Glover
<Rgloverl@cfl.rr.com>; Samantha Senger <ssenger@cocoafl.org>; Theresa Zide <Tzide @earthlink.net>; Allan Chapman
<info@visitcocoavillage.com>

Subject: Regarding the selection of our new city manager

r—

EXTERNAL MESSAGE - USE CAUTION WITH LINKS AND ATTACHMENTS!

Just sent this to council from us, sorry we didn't vet it with the board first, but the meeting is at 10am this morning.
I think it is well stated and gets our point across.

The Historic Cocoa Village Main Street has a strong vested interest in the selection of a new City Manager for the City of
Cocoa. As an official representative (through membership and mandate and contract with the City) for the commercial
and residential population, we propose that Council use this opportunity in the most transparent and broad reaching
manner.

As is consistent with the City’s policy of hiring professional services to coordinate major visioning and development
processes, we support the hiring of a professional search company to aid in the candidate selection process.

Given the unique diversity of our City, we understand the need for multiple needs and interests to be well

represented. This can be provided during the selection process by soliciting constituency input and participation as part
of screening. While selection lies with the Council, community familiarity with and support of the candidates would lay
the groundwork for smooth transition and future successful interactions and relationships.

We strongly believe that the social and economic vibrancy of the Village is paramount to the future of the City. We will
gladly work with Council in any way we can to help with this critical and pivotal decision.
1



LARLBLL L7 Email from David Prather 4/14/2020

From: Matthew Fuhrer

To: Monica Arsenault

Subject: Fwd: City Manager concemns (short)
Date: Thursday, April 16, 2020 11:49:41 AM

Begin forwarded message:

From: Carie Shealy <cshealy@cocoafl.org>

Date: April 14, 2020 at 11:23:55 AM EDT

To: Jake Williams <jawilliams@cocoafl.org>, Brenda Warner
<bwarner@cocoafl.org>, Don Boisvert <dboisvert@cocoafl.org>, Lorraine Koss
<lkoss@cocoafl.org>, James Goins <jgoins@cocoafl.org>, Matthew Fuhrer
<mfuhrer@cocoafl.org>

Subject: FW: City Manager concerns (short)

Carie Shealy, MAA, MMC
City Clerk
65 Stone St., Cocoa, FL 32922

(321) 433-8484 I cshealy@cocoafl.org
Fax: (321) 433-8455

Stay Connected: =~ www.cocoafl.org

-----Original Message-----

From: David Prather <dprather@gmail.com>
Sent: Tuesday, April 14, 2020 9:26 AM

To: CityCouncil <citycouncil@cocoafl.org>
Cc: lgoings@cocoafl.org; mfugrer@cocoafl.org
Subject: City Manager concerns (short)

EXTERNAL MESSAGE - USE CAUTION WITH LINKS AND
ATTACHMENTS!

Thanks for yet another task of being on City Commission you are appreciated
even though it may not seem that way at times! I'll use bullets to be brief:

Hire a search firm or Matt

Make sure they include meaningful community input in both selection and
hiring criteria



Be sure they seek an individual with experience in cities of a similar
demographic history.

Must have high ratings for supporting small non-chain businesses

Should have water experience, lakes, river front, or significantly green space
and parks experience

A track record of three years experience including community economic
growth

And, ability and desire to live in the City of Cocoa with in 12 months of
starting the position
(our community can help make this happen)

Thanks for your time and consideration of this input,

David Prather
29 Riverside Dr #401
407-620-3144






