MINUTES
City of Cocoa
City Council Workshop: ERP Software Overview

July 15, 2020

A City Council Workshop was held on Wednesday, July 15, 2020, in Cocoa City Hall, in
City Council Chambers, located at 65 Stone Street, in Cocoa, Florida, 32922, as
publicly noticed.

. Opening Matters:

Mayor Williams called the workshop to order at 3:05 p.m.

The City Clerk took the roll.

PRESENT: Jake Williams, Jr. Mayor

James Goins Deputy Mayor (attended via phone)
Don Boisvert Councilmember
Lorraine Koss Councilmember

L Brenda Warner Councilmember
Anthony Garganese City Attorney
Matt Fuhrer Interim City Manager
Carie Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Rebecca Bowman, Finance Director; Rob Beach, Chief Technology Officer; and
Mitch Lawyer, Technical Services Supervisor.

Il.  ITEM(S) TO BE DISCUSSED:

1. Enterprise Resource Planning (ERP) Software Overview by Mike Earley
with Info Tech Research Group

Interim City Manager Fuhrer provided a background of the reasoning
behind the workshop and touched on why this workshop was being held. He
advised that the idea is to provide information to Council so that they are
informed as an agenda item will be brought before them at the next meeting
related to a task order that would see this project through procurement of a
software vendor. He mentioned that to date, the City operates with a centralized

software system that contains financials primarily, along with other software that
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can draw data and put information into it. It was procured in 1992 with very little
or no upgrades since.

We have had to switch to electronic services for various areas in the City and all
of these types of interactions are also occurring on our side. With the current
software it does not speak the same language of that of current software.

He explained in furtherance the state of the City’s software and mentioned that
we have brought in Info Tech to further assist the City in evaluating software
options and to move into the next phase. They identified ten mega processes
and it helped staff identify where we are at today and what we use it for.

Going into the next phase is what will come before Council which is procuring a
software and there is a lot that goes into it in order to make sure that it is the right
thing for the City and that it will work for us as well. He noted that the process
was lengthier than a normal RFP because these companies actually come in
and show the City that their software will work for us.

This is an investment and will take a tremendous amount of staff time. It is
a very complex process with a large amount of dedicated staff time to ensure it is
done correctly.

He introduced Mike Earley with Info Tech Consulting Services. Mr. Earley
provided a presentation’ that included an overview of the software, the current
state of city’s software, and what this process would involve.

Councilmember Warner wanted to ensure that employees had the tools
necessary to work from home if needed. Mr. Beach assured her that those
measures are already in place.

Mr. Earley explained the timeline of this process due to a question posed by
Councilmember Koss, as she pointed out that this process began in 2017 and by
the time it is completed there may be other needs.

Discussion was held on the amount of money that has been spent on this as
well.

Interim City Manager Fuhrer assured Council that a more careful approach was
taken to make sure that the software the City needs was chosen. He added that
a new software would create efficiency and reduce errors.

"EXHIBIT A:  ERP Strategy & Selection Overview Presentation

Page | 2



City Council Workshop 07-15-2020

.  ADJOURNMENT.

The Workshop adjourned at 4:56 p.m.

Jake Williams, Jr., Mayor
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