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July 24, 2018City Council Meeting Agenda - Final

I.  OPENING MATTERS:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

II.  APPROVAL OF AGENDA AND MINUTES:

AGENDA:

Approve the Agenda for the Regular meeting of July 24, 2018, as 

presented or with amendments.

18-308II.1

07-24-18 Short Agenda.pdfAttachments:

MINUTES:

III.  AWARDS AND PRESENTATIONS:

Presentation of the 2018 Cocoa Works Summer Youth Employment 

Program. (Administrative Services Director)

18-290III.1

IV.  DELEGATIONS:

In accordance with the City Council's rules and procedures, residents or tax -payers of the City (upon 

any subject of general or public interest), City employees (regarding his/her employment), and water 

and sewer customers (on matters related to the City's water and/or sewer system), may address the 

City Council under Delegations on items not on the printed agenda by filling out a speaker card. 

Speaker cards are located outside the Council meeting room and should be provided to the City Clerk . 

Please observe the time limit of five (5) minutes while speaking under Delegations. Delegations shall 

be limited to thirty (30) minutes unless extended by Council.

V.  CONSENT AGENDA:
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Approve a Task Order with Architects RZK, Inc. (RZK) for the initial design 

tasks related to pursuing a design build competitive bid and contract for 

the Dr. Joe Lee Smith Center for Justice; Approve a Resolution authorizing 

the City Manager to approve change orders in an amount not to exceed 

5% of the total cost of the purchase order. (Public Works Director)

18-301V.1

RZK Proposal (revised).pdf

P1020- Modified Wickham Park Plan

TO-PW-Architects RZK Inc.-Task Order#-7.13.18-$98675.55.pdf

CO Resolution 2018-056 (18-301).pdf

Attachments:

VI.  PUBLIC HEARINGS:

Ordinance No. 05-2018/1st Reading:  Amending Appendix A, Zoning, 

Article X, Section 3 of the City Code, to modify the requirements to allow 

the construction of single-family dwellings and customary accessory 

buildings on a nonconforming lot of record. (Community Services Director)

18-296VI.1

05-2018 Ordinance Amending Nonconforming LotsAttachments:

Ordinance No.06-2018/1st Reading:  Amending Appendix A, Article XI, 

Section 22 of the City Code to allow large scale commercial/mixed-use 

buildings on certain properties within the Cocoa Waterfront Overlay 

District, Cocoa Village Sub-district. (Community Services Director)

18-297VI.2

06-2018 Ordinance Amending Cocoa Waterfront Overlay District Large Scal...

Exhibit A (regulating plan map).pdf

Attachments:

VII.  COUNCIL BUSINESS:

Approve a Code Enforcement Lien Reduction request in the amount 

$2,830.00, as recommended by the Code Enforcement Board, for the 

property located at 209 Riverside Dr. (Chief of Police)

18-277VII.1

Cost Sheet & Staff Report.pdf

Lien Redution Application.pdf

Attachments:

Approve a Code Enforcement Lien Reduction request in the amount 

$1,000, as recommended by the Code Enforcement Board, for the 

property located at 1049 W King St. (Chief of Police)

18-278VII.2

Cost Sheet & Staff Report.pdf

Lien Reduction Application.pdf

Attachments:
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Approve a Code Enforcement Lien Reduction request in the amount 

$2,000, as recommended by the Code Enforcement Board, for the 

property located at 1049 W King St. (Chief of Police)

18-279VII.3

Cost Sheet & Staff Report.pdf

Lien Reduction Application.pdf

Attachments:

Approve Resolution No. 2018-051 establishing the Rolled-back Rate, 

adopt a Proposed Tentative Millage Rate, and set the date, time, and 

place for the first Public Hearing to consider the FY2019 Budget. (City 

Manager)

18-304VII.4

ResolutionTentative Millage Rate July 24 2018.docAttachments:

VIII.  CITY BUSINESS:

Pursuant to Resolution No. 2016-87 establishing water, sewer and 

reclaimed water charges and usage rates, accept Stantec’s FY 2018 Utility 

Rate Study, validating the implementation of an automatic five percent 

(5%) annual increase to the water, fire lines, hydrant, wastewater and 

reclaimed water fixed monthly charges and usage rates effective October 

1, 2018; and provide for the update of the Utilities Handbook and the City 

Code. (Deputy Finance Director)

18-236VIII.1

2016-87 (Revising the Water, Sewer, and reclaimed water charges _ usage rat

FY 2019 Annual Rate Increase - Exhibit A

City of Cocoa - FY 2018-16 Utility RSA - Final Report - 7-12-18.pdf

Attachments:

Approval for the City of Cocoa to accept the donation of a German 

Shepard from Cocoa Community First, Inc. to be used as a patrol K-9. for 

tracking, narcotics searches, and apprehensions by the Cocoa Police 

Department, to allow the City Manager to sign the Waiver of Liability and 

Hold Harmless Agreement between the City of Cocoa and Cocoa 

Community First, Inc. and to approve a Resolution amending the FY2018 

budget. (Chief of Police)

18-280VIII.2

Waiver of Liabilityand Hold Harmless_Kyra_unsigned

BA Resolution.pdf

BAF 18-280

Attachments:
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Approve a Resolution Amending the FY2018 Budget to Reallocate Funds 

for the Purchase of Quick Lime Chemical for the Dyal Water Treatment 

Plant; To Approve Change Order #3 to Purchase Order No. 72261. 

(Utilities Director)

18-291VIII.3

Carmeuse 01/09/18 Journal

Budget Resolution FY 2018 - Quick Lime

BAF-UT-Quick Lime pg. 1 of 2 (7-24-18)~ Agenda 18-291 - FY18.pdf

BAF-UT-Quick Lime pg. 2 of 2 (7-24-18)~ Agenda 18-291 - FY18 (4).pdf

Attachments:

Approve a Resolution Amending the FY2018 Budget through the use of 

General Fund Contingency, for Actuarial Services provided by Bolton 

Partners, Inc. (City Manager)

18-293VIII.4

BA Resolution 18-293.pdfAttachments:

Approve a Resolution Amending the FY2018 Budget through the use of 

General Fund Reserves in the amount of $57,000, for replacement and 

installation of four (4) 40 foot tall street lights along the US 1 corridor, and 

the purchase of three (3) decorative street lights that are utilized in the 

downtown Cocoa area. (Public Works Director)

18-295VIII.5

2018 Budget Resolution FY 2018

BAF Form for 18-295

Graybar Quotation - 230417945 US1 POLESFIXTURES

Attachments:

Ordinance No. 07-2018/1st Reading: Amending Section 2-51 of the City 

Code to modify City Council regular meeting days from Tuesday to 

Wednesday. (City Attorney)

18-312VIII.6

Ordinance No. 07-2018.pdfAttachments:

MULTI-YEAR CONTRACTS:

Approval of a multi-year contract between Napa Genuine Parts 

Company and the City of Cocoa for Fleet Parts and Inventory 

Management Services, utilizing NJPA Contract No.061015 

Fleet-Related Maintenance Equipment, Supplies, Services, and 

Inventory Management Solutions effective September 1, 2018 and 

authorize the City Manager to sign the contract. (Public Works Director)

17-358VIII.7

FA - Cocoa - 05-03-2018.pdf

COCOA IBS (4).pptx

NJPA IBS NAPA 061015-5th Year Extension 2018.pdf

NAPA IBS COCOA CONTRACT.pdf

Attachments:
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Approve renewal of a multi-year contract with United Healthcare for 

Medicare Advantage Plan for eligible retirees 65 and over from 

January 1, 2019 to December 31, 2019 and payments to eligible 

retirees for Medicare Part B reimbursement. (Administrative Services 

Director)

18-307VIII.8

benefits; medical; insurance; retireeIndexes:

2009-150(Amending resolution 2008-133 to include a 100_ health ins. premium (3).pdf

071118 - Cocoa - Medicare Retiree UHC Renewal Evaluation

071118 - Cocoa UHC Medicare Advantage 2019 Benefit Summary

071118 - Cocoa UHC Medicare Advantage 2019 Rate Page

2018 Part B Costs

Attachments:

IX.  INFORMATIONAL AGENDA:

Council request to review the cumulative purchase approvals over $35,000 

and under $50,000 for period 10/01/2017 to 06/30/2018. (Deputy Finance 

Director)

18-289IX.1

PO Monthy Report to City Council 10.01.17 thru 06.30.18.pdfAttachments:

In accordance with the Financial Operations Manual (FOM) the City 

Manager shall submit to City Council in the form of an agenda item any 

approved change orders to construction contracts that the City Council has 

authorized the City Manager, by resolution, to approve in excess of the City 

Manager’s spending authority. (Deputy Finance Director)

18-298IX.2

Change Order-Contingency Report June 2018.pdfAttachments:

FY 2018 Budget Adjustment Report. (Deputy Finance Director)18-299IX.3

June FY 2018 EXPENSE Budget Tracking Worksheet.pdf

June FY 2018 REVENUE Budget Tracking Worksheet.pdf

Attachments:

In accordance with City Code, Section 2-74, at the beginning of each 

month during the fiscal year, the City Manager shall submit to City Council 

data showing the relation between the estimated and actual income and 

expenses to date. (Deputy Finance Director)

18-300IX.4

Monthly Financial Report June 2018.pdfAttachments:

X.  REPORTS:

XI.  ADJOURNMENT

NOTICE TO THE PUBLIC:
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Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that:  if a person 

decides to appeal any decision made by the City Council with respect to any matter considered at its 

meeting or hearing, that person will need a record of the proceedings and for such purpose, affected 

persons may need to assure that a verbatim record of the proceedings is made, and such record shall 

include the testimony and evidence upon which the appeal is to be based.  This notice does not 

constitute consent by the City for the introduction or admission into evidence of otherwise inadmissible 

or irrelevant evidence, nor does it authorize challenges or appeals otherwise not allowed by law.

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall be 

necessary to enact an ordinance or adopt any resolution; except that two -thirds of the membership of 

the Council is required to enact an emergency ordinance.  All ordinances require two readings, entitled 

first reading and second reading and public hearing, prior to adoption.

Members of the public speaking on public hearing items, though entitled to be heard by the City 

Council, are not entitled to an immediate response by either administrative staff members or Council 

once the public hearing is closed; however, Council discussion may or may not include a response .  

No question by the public should be addressed directly by the Administrative staff.

Public debate by individual speakers from the audience on public hearing items shall be limited to three 

(3) minutes.  Representatives of recognized groups shall be limited to ten (10) minutes; and total 

debate on a single issue shall be limited to thirty (30) minutes.  Only one presentation per person per 

issue shall be allowed.

A Council member may add an item to the agenda during the meeting only at the time the agenda is 

approved.  If the item requires action by the Council, then it may be added to the agenda by an 

affirmative vote of the Council, and written documentation must be submitted at the time the item is 

added to the agenda.

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review.

A Council member may add an item to the agenda during the meeting only at the time the agenda is 

approved If the item requires action by the Council then it may be added to the agenda by an affirmative 

vote of the Council and written documentation must be submitted at the time the item is added to the 

agenda. 

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review. This is a public meeting.  All interested parties may 

attend.  The facility wherein this public meeting will be held is accessible to the physically handicapped .  

In accordance with the Americans With Disabilities Act, persons needing assistance to participate in 

any of these proceedings should contact the City Clerk of the City of Cocoa, listed below, at least 48 

hours prior to the meeting:  Carie Shealy, City Clerk, 65 Stone Street, Cocoa, by telephone at (321) 

433-8484 or via email at cshealy@cocoafl.org.
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CITY COUNCIL AGENDA ITEM

Memo Date: July 26, 2018
Agenda Date: July 24, 2018
Prepared By: Carie Shealy, City Clerk
Through:
Requested Action:
Approve the Agenda for the Regular meeting of July 24, 2018, as presented or with amendments. ..End

BACKGROUND:

The City Council approves the agenda for all of its regular meetings at the beginning of such
meetings.

STRATEGIC PLAN CONNECTION:

NA

BUDGETARY IMPACT:

NA

PREVIOUS ACTION:

The City Council has approved its agenda for all regular meetings at the beginning of such meetings.

RECOMMENDED MOTION:
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AGENDA 

CITY OF COCOA 

REGULAR MEETING OF THE CITY COUNCIL 

 

DATE:  July 24, 2018 LOCATION: City Council Chambers 

TIME:    6:00 p.m.                       65 Stone Street, Cocoa 

 

I. OPENING MATTERS: 

 

 Call to Order 

 Invocation 

 Pledge of Allegiance 

 Roll Call 

 

II. APPROVAL OF AGENDA AND MINUTES: 

 

1.  Agenda:  Regular Meeting of July 24, 2018 (18-308) 

2. Minutes:  N/A 

 

III. AWARDS AND PRESENTATIONS: 

 

1. Presentation of the 2018 Cocoa Works Summer Youth Employment Program. 

(18-290). (Administrative Services Director) 

 

IV. DELEGATIONS: 

 

 In accordance with the City Council’s rules and procedures, residents or tax-

payers of the City (upon any subject of general or public interest), City 

employees (regarding his/her employment), water and sewer customers (on 

matters related to the City’s water and/or sewer system), and any person on any 

item on the agenda (except Emergency items, Ministerial items, Quasi-judicial 

items, and Public Hearing items), may address the City Council under 

Delegations by filling out a speaker card. 

  

 Speaker cards are located in the Council Chamber lobby and should be provided 

to the City Clerk.  Please observe the time limit of five (5) minutes while speaking 

under Delegations.  Delegations shall be limited to thirty (30) minutes unless 

extended by Council. 
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V. CONSENT AGENDA: 

 

1. Approve a Task Order with Architects RZK, Inc. (RZK) for the initial design tasks 
 related to pursuing a design build competitive bid and contract for the Dr. Joe 
 Lee Smith Center for Justice; Approve a Resolution authorizing the City 
 Manager to approve change orders in an amount not to exceed 5% of the total 
 cost of the purchase order. (18-301). (Public Works Director) 
 
VI. PUBLIC HEARINGS: 
 
1.   Ordinance No. 05-2018/ 1st Reading:  Amending Appendix A, Zoning, Article X, 

Section 3 of the City Code, to modify the requirements to allow the construction 
of single-family dwellings and customary accessory buildings on a 
nonconforming lot of record. (18-296). (Community Services Director) 

 
2.  Ordinance No. 06-2018/1st Reading:  Amending Appendix A, Article XI, Section 

22 of the City Code to allow large scale commercial/mixed-use buildings on 
certain properties within the Cocoa Waterfront Overlay District, Cocoa Village 
Sub-district. (18-297). (Community Services Director) 

 

VII. COUNCIL BUSINESS: 

 

1.  Approve a Code Enforcement Lien Reduction request in the amount $2,830.00, 

as recommended by the Code Enforcement Board, for the property located at 

209 Riverside Dr. (18-277). (Chief of Police) 

 

2.  Approve a Code Enforcement Lien Reduction request in the amount $1,000, as 

recommended by the Code Enforcement Board, for the property located at 1049 

W King St. (18-278). (Chief of Police) 

 

3.  Approve a Code Enforcement Lien Reduction request in the amount $2,000, as 

recommended by the Code Enforcement Board, for the property located at 1049 

W King St. (18-279).  (Chief of Police) 

 

4. Approve Resolution No. 2018-051 establishing the Rolled-back Rate, adopt a 

Proposed Tentative Millage Rate, and set the date, time, and place for the first 

Public Hearing to consider the FY2019 Budget. (18-304). (City Manager) 

 

VIII.   CITY BUSINESS:  

 

1.  Pursuant to Resolution No. 2016-87 establishing water, sewer and reclaimed 

water charges and usage rates, accept Stantec’s FY 2018 Utility Rate Study, 

validating the implementation of an automatic five percent (5%) annual increase 
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to the water, fire lines, hydrant, wastewater and reclaimed water fixed monthly 

charges and usage rates effective October 1, 2018; and provide for the update of 

the Utilities Handbook and the City Code. (18-236). (Deputy Finance Director) 

 

2.  Approval for the City of Cocoa to accept the donation of a German Shepard from 

Cocoa Community First, Inc. to be used as a patrol K-9 for tracking, narcotics 

searches, and apprehensions by the Cocoa Police Department, to allow the City 

Manager to sign the Waiver of Liability and Hold Harmless Agreement between 

the City of Cocoa and Cocoa Community First, Inc. and to approve a Resolution 

amending the FY2018 budget. (18-280). (Chief of Police) 

 

3.  Approve a Resolution Amending the FY2018 Budget to Reallocate Funds for the 

Purchase of Quick Lime Chemical for the Dyal Water Treatment Plant; To 

Approve Change Order #3 to Purchase Order No. 72261. (18-291). (Utilities 

Director) 

 

4.  Approve a Resolution Amending the FY2018 Budget through the use of General 

Fund Contingency, for Actuarial Services provided by Bolton Partners, Inc. (18-

293). (City Manager) 

 

5.  Approve a Resolution Amending the FY2018 Budget through the use of General 

Fund Reserves in the amount of $57,000, for replacement and installation of four 

(4) 40 foot tall street lights along the US 1 corridor, and the purchase of three (3) 

decorative street lights that are utilized in the downtown Cocoa area. (18-295). 

(Public Works Director) 

 

6. Ordinance No. 07-2018/1st Reading: Amending Section 2-51 of the City Code to 

modify City Council regular meeting days from Tuesday to Wednesday. (18-312). 

(City Attorney) 

 

  MULTI-YEAR CONTRACTS: 

 

7.   Approval of a multi-year contract between Napa Genuine Parts Company and the 

 City of Cocoa for Fleet Parts and Inventory Management Services, utilizing NJPA 

 Contract No.061015 Fleet-Related Maintenance Equipment, Supplies, Services, 

 and Inventory Management Solutions effective September 1, 2018 and authorize 

 the City Manager to sign the contract. (17-358). (Public Works Director) 

 

8.  Approve renewal of a multi-year contract with United Healthcare for Medicare 

 Advantage Plan for eligible retirees 65 and over from January 1, 2019 to 
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 December 31, 2019 and payments to eligible retirees for Medicare Part B 

 reimbursement. (18-307). (Administrative Services Director) 

 

IX.      INFORMATIONAL AGENDA: 

 

1.  Council request to review the cumulative purchase approvals over $35,000 and 

under $50,000 for period 10/01/2017 to 06/30/2018. (18-289). (Deputy Finance 

Director) 

 

2.  In accordance with the Financial Operations Manual (FOM) the City Manager 

shall submit to City Council in the form of an agenda item any approved change 

orders to construction contracts that the City Council has authorized the City 

Manager, by resolution, to approve in excess of the City Manager’s spending 

authority. (18-298). (Deputy Finance Director) 

 

3.  FY 2018 Budget Adjustment Report. (18-299). (Deputy Finance Director) 

 

4.  In accordance with City Code, Section 2-74, at the beginning of each month 

during the fiscal year, the City Manager shall submit to City Council data showing 

the relation between the estimated and actual income and expenses to date. (18-

300). (Deputy Finance Director) 

 

X.  REPORTS: 

 

         Advisory Boards and Committees 

         City Administration 

         City Attorney 

       City Manager 

       City Council 

 

XI.    ADJOURNMENT. 

 

NOTICE TO THE PUBLIC: 

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that:  if a 

person decides to appeal any decision made by the City Council with respect to any matter 

considered at its meeting or hearing, that person will need a record of the proceedings and for 

such purpose, affected persons may need to assure that a verbatim record of the proceedings is 

made, and such record shall include the testimony and evidence upon which the appeal is to be 

based.  This notice does not constitute consent by the City for the introduction or admission into 

evidence of otherwise inadmissible or irrelevant evidence, nor does it authorize challenges or 

appeals otherwise not allowed by law. 
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City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall 

be necessary to enact an ordinance or adopt any resolution; except that two-thirds of the 

membership of the Council is required to enact an emergency ordinance.  All ordinances require 

two readings, entitled first reading and second reading and public hearing, prior to adoption. 

Members of the public speaking on public hearing items, though entitled to be heard by the City 

Council, are not entitled to an immediate response by either administrative staff members or 

Council once the public hearing is closed; however, Council discussion may or may not include 

a response.  No question by the public should be addressed directly by the Administrative staff. 

Public debate by individual speakers from the audience on public hearing items shall be limited 

to three (3) minutes.  Representatives of recognized groups shall be limited to ten (10) minutes; 

and total debate on a single issue shall be limited to thirty (30) minutes.  Only one presentation 

per person per issue shall be allowed. 

A Council member may add an item to the agenda during the meeting only at the time the 

agenda is approved.  If the item requires action by the Council, then it may be added to the 

agenda by an affirmative vote of the Council, and written documentation must be submitted at 

the time the item is added to the agenda. 

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review.  

 

This is a public meeting.  All interested parties may attend.  The facility wherein this public 

meeting will be held is accessible to the physically handicapped.  In accordance with the 

Americans With Disabilities Act, persons needing assistance to participate in any of these 

proceedings should contact the City Clerk of the City of Cocoa, listed below, at least 48 hours 

prior to the meeting:  Carie Shealy, City Clerk, 65 Stone Street, Cocoa, by telephone at (321) 

433-8484 or via email at cshealy@cocoafl.org. 
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Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-290 Name:

Status:Type: Awards/Presentations Agenda Ready

File created: In control:7/5/2018 City Council

On agenda: Final action:7/24/2018

Title: Presentation of the 2018 Cocoa Works Summer Youth Employment Program. (Administrative
Services Director)

Sponsors: Department Director

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 5, 2018
Agenda Date: July 24, 2018
Prepared By: Tammy B. Gemmati, PHR, Administrative Services Director
Through: John A. Titkanich, Jr., AICP, ICMA-CM, City Manager
Requested Action:
Presentation of the 2018 Cocoa Works Summer Youth Employment Program.

BACKGROUND:

Enter text here

STRATEGIC PLAN CONNECTION:

Enter text here

BUDGETARY IMPACT:

Budgeted Choose an item.
If not budgeted, is amendment/transfer attached? Choose an item.

Amount Requested $
Account Number _
Account Name _

Source of Funds: ____State Revolving Loan
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____ Other Loan Source:_
____ Grant Source:_
____ Bond:_
____ Reserves Source:_
____ Transfer Acct #:_

If a P.O. Change Order is involved please complete the following:

Change Order Amount $_

Original Purchase Order _
Original P.O. Amount _$

For this Agenda Item note Prior Change Order Information:
Total number of change orders to date _
Total amount in change orders to date _$

PREVIOUS ACTION:

Enter text here

RECOMMENDED MOTION:
N/A
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Legislation Details (With Text)

File #:  Version: 118-301 Name: Approve Design Services for Dr. Joe Lee Smith
Center

Status:Type: Resolution Consent Agenda

File created: In control:7/13/2018 City Council

On agenda: Final action:7/24/2018

Title: Approve a Task Order with Architects RZK, Inc. (RZK) for the initial design tasks related to pursuing a
design build competitive bid and contract for the Dr. Joe Lee Smith Center for Justice; Approve a
Resolution authorizing the City Manager to approve change orders in an amount not to exceed 5% of
the total cost of the purchase order. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: RZK Proposal (revised).pdf

P1020- Modified Wickham Park Plan

TO-PW-Architects RZK Inc.-Task Order#-7.13.18-$98675.55.pdf

CO Resolution 2018-056 (18-301).pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 13, 2018
Agenda Date: July 24, 2018
Prepared By: Charlene Neuterman, Project Manager
Through: Everett J. Wegerif, P.E., Public Works Director, City Engineer
Requested Action:
To approve Task Order 2018-08 with Architects RZK, Inc. (RZK) for the initial design tasks related to
pursuing a design build competitive bid and contract for the Dr. Joe Lee Smith Center for Justice.
Approve a Resolution authorizing the City Manager to approve change orders in an amount not to
exceed 5% of the total cost of the purchase order.

BACKGROUND:

During the planning process, the City determined that the Dr. Joe Lee Smith Center for Justice
construction was a top priority.  The City entered into an agreement with Architects RZK, Inc. (RZK)
to provide conceptual designs for the building.  The design effort is based on a modified version of
the Wickham Park Community Center previously designed by RZK for Brevard County.  The City
agreed upon the conceptual design and is now prepared to pursue a design build contract for the
final design and future construction of the new Dr. Joe Lee Smith Community Center.  Pursuant to the
requirements of the Consultants Competitive Negotiation Act (CCNA), RZK will be responsible for
preparing the Design Build Package for purposes of pursuing a final design build contractor.  Under
the CCNA, RZK will not be permitted to bid on the final design build contractor services, but will
assist the City in managing the design build process.
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The project and related Scope of Services are described as Design & Bid through September 30,
2018, for the community center.  The Scope of Services is based on feedback from the City
Administration and the community.  RZK will lead the design firm who will provide architectural design
and manage the Design-Build Criteria team efforts.

Compensation for the Basic Scope of Services:
· Building Design Criteria (Steps 1&2) $61,675.00

· Site Planning & Landscape (entire 2.9 ac. Site) $34,800.00

· Permit Printing Allowance $  1,000.00

· Site product reviews & inspection & sign-off $  1,200.00
Total Basic Scope of Services (Design & Bidding) $98,675.55

Related to the City’s HUD Section 108 Loan Guarantee Program guidelines, city staff will hold public
hearings and use the conceptual designs for public comment.  Additionally, the project will require an
amendment to the City’s Annual Action Plan, of which the project already in the City 5 year
Consolidated Plan.

STRATEGIC PLAN CONNECTION:

A project of this nature will improve the City’s image and enhance/improve the quality of life of the
citizens of Cocoa.

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $98,675.55
Account Number _001-3580-519-62-00
Account Name _Capital Projects Buildings
Project Number CP1504

Source of Funds: ____State Revolving Loan
____ Other Loan Source:_
____ Grant Source:_
____ Bond:_
____ Reserves Source:_
____ Transfer Acct #:_

PREVIOUS ACTION:

None
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RECOMMENDED MOTION:
To approve Task Order ________ with Architects RZK, Inc. (RZK) for the initial design tasks related
to pursuing a design build competitive bid and contract for the Dr. Joe Lee Smith Center for Justice.
Approve a Resolution authorizing the City Manager to approve change orders in an amount not to
exceed 5% of the total cost of the purchase order.
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Revised 12/09/2015 ~ tge / eform 3/9/2018 ~ IT


Vendor: 


Requestor: Date:


Title:
Project Number: 


AMENDMENT


Quote/Proposal #: Dated: Amount:


Signature: Title: Date: 


Signature: Title: Date:


Please use this section only if you are revising the original task order, which will generate a change order. 


Requested Amendment Amount: 


Total Revised Amount including all Amendments: 


Task Order:


Amendment to Original Task Order No. 


Original Task Order Amount: 


Total number of Amendments including this one: 


Task Order Request Form


Name of CSA (Continuing Service Agreement)


City Bid Number:


Dept./Division Name:


6) PCC: log the task order in the database and forward to Requestor and Department Director. All Task Orders over $50K will be sent back to
Requestor to take to Council. 


John A. Titkanich, Jr., AICP


Sonja Hamilton-Suarez


1) Requestor: complete this form, save as (TASK ORDER) & save (PROPOSAL), forward to Director.


2) Director: review and approve, forward both Task Order Form and Proposal to purchasing@cocoafl.org


3) PCC: assign a Task Order No. and forward everything to Purchasing Manager.


4) Purchasing Manager: review and approve and forward to PCC who will forward it to City Manager if it's under $50K.


5) City Manager: review all documents (if under $50K), approve and forward to PCC.


 City Manager 


Purchasing Manager


Reason Disapproved: 


Scope of Services /


Council Approval Required:


Refer to this Task # on all documentation:


Director's Signature 


**********  DO NOT WRITE BELOW THIS LINE - AUTHORIZED PERSONNEL ONLY  **********


Justification for Amendment


Design is Construction Related: Good Faith Estimate of Construction Value:


Documentation for Good Faith Estimate Attached


No


Yes No
Yes
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RESOLUTION NO. 2018-056 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AUTHORIZING THE 

CITY MANAGER TO APPROVE AND EXECUTE 

CHANGE ORDERS (IN THE GENERAL FUND) TO 

THE PRIMARY CONTRACT RELATED TO THE 

DESIGN OF THE DR. JOE LEE SMITH CENTER FOR 

JUSTICE (CP1504), IN AN AMOUNT NOT TO EXCEED 

THE $103,609.55, WHICH INCLUDES A $4,934 (5%) 

CONTINGENCY SET ASIDE FOR THE PROJECT; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 

 WHEREAS,  Section 2-4 of the City Code provides that with respect to 

construction contracts approved by the City Council, the City Council may authorize 

by resolution the City Manager to approve change orders in the General Fund to the 

primary design of the Dr. Joe Lee Smith Center For Justice (CP1504) authorized by 

the City Council in excess of the spending authority limits under this section 

provided the amount is within the unexpended construction budget approved by the 

City Council for the project including any contingency funds approved by the City 

Council for said contract; and 

 

  WHEREAS,  the City Council deems it to be in the best interest of the 

City of Cocoa to authorize the City Manager to approve the aforementioned change 

orders and any additional service contracts consistent with the terms of this 

Resolution and Section 2-4 of the City Code even if said amounts exceed the City 

Manager’s general spending authority approved by the City Council. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1.  

 (A). Pursuant to Section 2-4 of the City Code, the City Manager is hereby 

authorized to approve any change orders in the General Fund to the primary design 

of the Dr. Joe Lee Smith Center For Justice (CP1504) provided the total amount of 

approved change orders do not cause the design budget to exceed the total amount 

budgeted by the City Council for the project inclusive of the $4,934  contingency 

amount set aside for the project. This grant of spending authority shall be interpreted 

and construed in accordance with the provisions of Section 2-4 of the City Code. 

 

 (B). Pursuant to Section 2-4 of the City Code, the City Manager shall also 

provide notice of any such approved change orders and any additional service 

contracts to the City Council in the form of an agenda item at the next scheduled City 

Council meeting or as soon as practicable thereafter. 
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 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 24th day of July, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 
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Legislation Details (With Text)

File #:  Version: 118-296 Name:

Status:Type: Ordinance Public Hearing

File created: In control:7/12/2018 City Council

On agenda: Final action:7/24/2018

Title: Ordinance No. 05-2018/1st Reading:  Amending Appendix A, Zoning, Article X, Section 3 of the City
Code, to modify the requirements to allow the construction of single-family dwellings and customary
accessory buildings on a nonconforming lot of record. (Community Services Director)

Sponsors:

Indexes:

Code sections:

Attachments: 05-2018 Ordinance Amending Nonconforming Lots

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 12, 2018
Agenda Date: July 24, 2018
Prepared By: Dodie Selig, AICP, Planning & Zoning Manager
Through: Karen D. Hamilton, Community Services Director
Requested Action:
Approve Ordinance 05-2018 amending Appendix A, Zoning, Article X, Section 3 of the City Code, to
modify the requirements to allow the construction of single-family dwellings and customary accessory
buildings on a nonconforming lot of record.

BACKGROUND:

 In accordance with Appendix A. Zoning, Article XXI, Section 1(G)(2) of the Code of the City of
Cocoa, the City Council shall consider and study the following when an amendment to the zoning
code is proposed:

a. The need and justification for the change.

b. The relationship of the proposed amendment to the purposes and objectives of the
comprehensive planning programs and to the comprehensive plan, with appropriate
consideration as to whether the proposed changes will further the purposes of [the] zoning
code and other codes, regulations, and actions designed to implement the comprehensive
plan.

Need and justification for change

The City has identified an area of the City Code, specifically Appendix A. Zoning, Article X, Section 3,
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related to non-conforming lots of record which should be clarified.

The intent of this section is to ensure that property owners maintain reasonable use of their lots if
they become nonconforming lots due to a change in the Zoning Ordinance of the City. The City
currently allows, in any district in which single-family dwellings are permitted, a single-family dwelling
and customary accessory buildings to be erected on the nonconforming lot of record, provided that
yard dimensions and requirements other than area and width are satisfied. Notably, this language
does not include any reference to depth. Therefore, currently, if a lot in a district in which single-
family dwellings are permitted meets the minimum lot width and area requirements, but is an
insufficient depth due to a change in the zoning code, no dwelling could be built without seeking a
variance. City staff believes that a variance should not be required to build a single-family dwelling
on a lot that is legally nonconforming because of insufficient depth when zoning requirements are
otherwise met. In other words, there is no apparent reason to distinguish between legally
nonconforming lots that are nonconforming due to width or area and those that are nonconforming
due to depth, provided that all other requirements of the zoning code, including setbacks, are met.
This amendment would not alter the requirement that all setbacks and other zoning code
requirements be met in order to construct a single-family dwelling or customary accessory building(s)
on a nonconforming lot of record.

The lack of clarity in the language has caused confusion that staff would like to resolve with the
adoption of the attached ordinance provided by the City Attorney.

Relationship and consistency with Comprehensive Plan Policies and Objectives

The following Comprehensive Plan policy supports the proposed zoning text amendment:
· Future Land Use Element Policy 1.1.10.10: The City shall review the non-conforming section of the land

development code to ensure its effectiveness.

Staff recommends that the City Council approve Ordinance No. 05-2018 amending Appendix A. Zoning, Article X, Section
3 of the City Code, to modify the requirements to allow the construction of single-family dwellings and customary
accessory buildings on a nonconforming lot of record.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

N/A

PREVIOUS ACTION:

The Planning & Zoning Board recommended approval at its July 17, 2018 special meeting.

RECOMMENDED MOTION:
Approve Ordinance 05-2018 amending Appendix A, Zoning, Article X, Section 3 of the City Code, to
modify the requirements to allow the construction of single-family dwellings and customary accessory
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buildings on a nonconforming lot of record.
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 ORDINANCE NO. 05-2018 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 

OF COCOA, BREVARD COUNTY, FLORIDA; AMENDING 

APPENDIX A, ARTICLE X, SECTION 3 OF THE CODE OF 

THE CITY OF COCOA TO MODIFY THE 

REQUIREMENTS TO ALLOW THE CONSTRUCTION OF 

SINGLE-FAMILY DWELLINGS AND CUSTOMARY 

ACCESSORY BUILDINGS ON A NONCONFORMING LOT 

OF RECORD; PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT ORDINANCES AND RESOLUTIONS, 

INCORPORATION INTO THE CODE, SEVERABILITY, 

AND AN EFFECTIVE DATE. 
 

WHEREAS, the City is granted the authority, under ' 2(b), Art. VIII of the State 

Constitution, to exercise any power for municipal purposes, except when expressly prohibited by 

law; and 

 

WHEREAS, to ensure that property owners maintain reasonable use of their lots if they 

become nonconforming lots due to a change in the Zoning Ordinance of the City of Cocoa, the 

City currently allows, in any district in which single-family dwellings are permitted, a 

single-family dwelling and customary accessory buildings to be erected on the nonconforming lot 

of record, provided that yard dimensions and requirements other than area and width are satisfied; 

and 

WHEREAS, the City Council desires to extend the ability to construct a single-family 

dwelling and customary accessory buildings to owners of nonconforming lots of record that are 

nonconforming by reason of the lack of sufficient depth; and 

 

WHEREAS, the requirements that all other yard dimensions and zoning requirements be 

satisfied, other than area, width, and/or depth, shall remain intact; and 

 

WHEREAS, the City Council of the City of Cocoa, Florida, hereby finds this ordinance to 

be in the best interests of the public health, safety, and welfare of the citizens of Cocoa. 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COCOA 

HEREBY ORDAINS, AS FOLLOWS: 

 

Section 1.     Recitals.  The foregoing recitals are hereby fully incorporated herein by 

reference as legislative findings of the City Council of Council. 

 

Section 2.      Code Amendment.  The City of Cocoa Code of Ordinances, Appendix 

A, Article X, Section 3, is hereby amended as follows (underlined type indicates additions and 

strikeout type indicates deletions, while asterisks (* * *) indicate a deletion from the Ordinance of 
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text existing in Appendix A, Article X, Section 3.  It is intended that the text in Appendix A, 

Article X, Section 3 denoted by the asterisks and set forth in this Ordinance shall remain 

unchanged from the language existing prior to adoption of this ordinance): 

 

APPENDIX A - ZONING 

 

* * * 

 

ARTICLE X. – NONCONFORMITIES  

 

* * * 

Sec. 3. - Nonconforming lots of record.  

In any district in which single-family dwellings are permitted, notwithstanding limitations 

imposed by other provisions of this ordinance, a single-family dwelling and customary accessory 

buildings may be erected on any single lot which is of record at the effective date of adoption or 

amendment of this ordinance. Such lot shall be in separate ownership and not of continuous 

frontage with other lots in the same ownership. This provision shall apply even though such lot 

fails to meet the requirements for area or width, or both, that are generally applicable in the 

districts, provided that yard dimensions and other requirements are not involving area or width, or 

both, of the lot shall conform to the regulations for the district in which such lot is located. only 

where yard dimensions and requirements other than area, width, and/or depth conform in all other 

respects with the land development regulations for the applicable zoning district. Such lot shall be 

in separate ownership and not of continuous frontage with other lots in the same 

ownership.Variances of yard dimensions other than area or width, or both, shall be obtained only 

through action of the board of adjustment.  

If two (2) or more lots or combinations of lots and portions of lots with continuous frontage in 

single ownership are of record at the time of passage or amendment of this ordinance, and if all or 

part of the lots do not meet the requirements for lot width and area as established by this ordinance, 

the lands involved shall be considered to be an undivided parcel for the purposes of this ordinance. 

No portion of said parcel shall hereafter be created and used as a separate parcel or sold or 

otherwise subdivided which does not meet lot width and area requirements established by this 

ordinance, unless the portion which in excess of the lot width requirements is sold in order to 

create a lot meeting the requirements of the ordinance, or as an addition to the zoning parcel, nor 

shall any division of the parcel be made which leaves remaining lot with width or area below the 

requirements of this ordinance. Notwithstanding this aggregation of land requirement, a 

single-family dwelling and customary accessory buildings may be erected on any such single lot of 

record in a residential zoning district providing the land density requirements of the 

comprehensive plan are satisfied and the proposed single-family dwelling and any customary 

accessory building are compatible to the surrounding neighborhood with respect to property 

values and building size. For purposes of this paragraph, compatible shall mean substantially 

similar to or exceeds the property values and building size of other single-family dwellings and 

customary accessory buildings in the surrounding neighborhood.  
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On any property zoned Core-Commercial (CC), Commercial Parkway (CP or CBD Central 

Business District) which at the time of the effective date of Ordinance 7-88 lawfully exists 

pursuant to the provisions of this section, article, and Appendix A, then notwithstanding the 

minimum lot area limitations imposed on such property by said Ordinance 7-88, such property 

may as a matter of right be used for any permitted use allowed in the zoning district which such 

property is designated pursuant to Ordinance 7-88 so long as, and only if, such property can meet 

the "minimum yard" and parking requirements established for said zoning district, and other lots 

may apply for variances from the provisions of said districts.  

 

* * * 

 

Section 3. Repeal of Prior Inconsistent Ordinances and Resolutions.  All prior 

inconsistent ordinances and resolutions adopted by the City Council, or parts of prior ordinances 

and resolutions in conflict herewith, are hereby repealed to the extent of the conflict. 

 

Section 4. Incorporation Into Code.  This Ordinance shall be incorporated into the 

City Code of Cocoa and any section or paragraph, number or letter, and any heading may be 

changed or modified as necessary to effectuate the foregoing.  Grammatical, typographical, and 

like errors may be corrected and additions, alterations, and omissions, not affecting the 

construction or meaning of this Ordinance and the City Code may be freely made. 

 

Section 5. Severability. If any section, subsection, sentence, clause, phrase, word or 

provision of this ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, whether for substantive, procedural, or any other reason, such portion shall 

be deemed a separate, distinct and independent provision, and such holding shall not affect the 

validity of the remaining portions of this ordinance. 

 

Section 6. Effective Date.    This Ordinance shall become effective immediately 

upon adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Commission of the City of Cocoa, Florida, in a regular meeting 

assembled on the _____ day of ______________, 2018. 

 

 

____________________________________ 

HENRY U. PARRISH, Mayor 
 

ATTEST: 
 

_____________________________________ 

CARIE SHEALY, MMC 

City Clerk 
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CITY COUNCIL AGENDA ITEM

Memo Date: July 12, 2018
Agenda Date: July 24, 2018
Prepared By: Dodie Selig, AICP, Planning & Zoning Manager
Through: Karen D. Hamilton, Community Services Director
Requested Action:
Approve Ordinance 06-2018 amending Appendix A, Article XI, Section 22 of the City Code to allow
large scale commercial/mixed-use buildings on certain properties within the Cocoa Waterfront
Overlay District, Cocoa Village Sub-district.

BACKGROUND:

The CRA Board approved submittal of the application for this proposed zoning amendment at its
June 12, 2018 meeting based on a response to a recent Request for Proposals (RFP # P-18-12-
COC) for "Purchase of Real Estate and Development of Real Property for 603 Brevard Avenue (also
known as the former location of the City Hall), Cocoa, Florida," which was submitted to the CRA
Agency for the redevelopment and disposition of the 603 Brevard Avenue property which is owned by
the CRA Agency. The proposal submitted by one of the applicants highlighted the need for a zoning
code change.

The RFP was issued on Monday, January 22, 2018 and sought the development of a mixed-use
structure containing a garage with approximately one hundred (100) public-parking spaces.

A proposal submitted by Jack D. Brown and Lodging Decisions, Inc., contemplated the construction
of a 7-8 story mixed-use structure; ground level retail; a 112 room suites hotel with rooftop pool,
meeting facilities, board room, casual dining/lounge; and a garage. The project site consists of two
parcels, comprising 0.87 acres, located on the west side of Brevard Ave. and immediately south of
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parcels, comprising 0.87 acres, located on the west side of Brevard Ave. and immediately south of
Factory St.

603 Brevard Avenue is a vacant piece of land which was the site of the former City Hall. Currently,
the property is an unproductive piece of land. The CRA Agency acquired the property from the City
for redevelopment purposes after the current City Hall was constructed and has attempted to find a
developer to redevelop the property as an asset to the Cocoa Village and Redevelopment Area. A
previous development agreement with a prior developer to develop a mixed use project was
terminated by the CRA Agency due to the prior developer’s inability, over the course of many years,
to proceed with the development of the prior project. Although the 603 Brevard Avenue proposal was
the catalyst for this proposed amendment to the zoning code and the Regulating Plan, such
amendments are not contingent upon the actual development of the hotel, retail, and parking garage
proposed by Jack D. Brown and Lodging Decisions, Inc. In general, the proposed amendment, if
approved, may make it more attractive for developers to want to work with the CRA Agency and City
to redevelop 603 Brevard Avenue to its fullest potential as an asset to the Cocoa Village and
Redevelopment Area, as originally intended when the CRA Agency acquired the property many years
ago.

Zoning Ordinance Amendment Analysis

In accordance with Appendix A. Zoning, Article XXI, Section 1(G)(2) of the Code of the City of Cocoa,
the Planning and Zoning Board shall consider and study the following when an amendment to the
zoning code is proposed:

a. The need and justification for the change.

b. The relationship of the proposed amendment to the purposes and objectives of the
comprehensive planning programs and to the comprehensive plan, with appropriate
consideration as to whether the proposed changes will further the purposes of [the] zoning
code and other codes, regulations, and actions designed to implement the comprehensive
plan.

Need and justification for change

In May of 2013, the City Council adopted the Cocoa Waterfront Overlay District (CWOD). The purpose of the COWD is to
establish design standards to perpetuate the positive design elements and the residential and commercial patterns found
within the Cocoa Redevelopment Area. The CWOD assists in the implementation of the Cocoa Waterfront Master Plan,
dated November 2008, which requires regulations by sub district that address design, scale and appearance of
development within the Cocoa Redevelopment Area. Staff acknowledges that the 2008 Cocoa Waterfront Master Plan is
planned to be updated. However, the proposed amendment is consistent with both the 2008 Cocoa Waterfront Master
Plan and the planned 2018 Update to the Waterfront Master Plan. The properties affected by this proposed amendment
are located outside of the Waterfront Update 2018 Study Area.

The Regulating Plan for the Cocoa Waterfront Overlay District and the Cocoa Village Sub-district currently only permits a
maximum of 5 stories under the Commercial Mixed-Use - Medium building type, which is the largest presently allowed
under the sub-district. The regulating plan does not address height in terms of a maximum number of feet; however the
plan allows the first floor of a non-residential building to have a maximum of 20 feet and each floor thereafter a maximum
of 12 feet. Therefore, a Commercial Mixed-Use - Medium building with non-residential use in this sub-district could
currently be a maximum of 68 feet.*

* Note: The properties affected by the proposed amendment are in the Central Business District, which is the underlying
zoning designation. Appendix A. Zoning, Article XI, Section 13(F), Central Business District, provides that the maximum
building height for the Cocoa Village Overlay is 65 feet. However, Appendix A, Article XI, Section 22(C) provides as
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building height for the Cocoa Village Overlay is 65 feet. However, Appendix A, Article XI, Section 22(C) provides as
follows with respect to the priority of the CWOD with other codes and ordinances:

(C) Applicability.

1. The provisions of this Code, when in conflict, shall take precedence over those of other codes,
ordinances, regulations and standards except the Local Health and Safety Codes.

2. Issues not covered by this Section shall be subject to those sections of this land development code,
except where they would be in conflict with 22.B Purpose of the Overlay.

3. Where in conflict, numerical metrics shall take precedence over graphic metrics.

Because the provisions of the Cocoa Waterfront Overlay in Section 22 take precedence over other codes and
specifically state that issues “not” covered by the Cocoa Waterfront Overlay section will be subject to the other
sections of the land development code, the building height as established in the Cocoa Waterfront Overlay shall
take precedence over the height established in the CBD. No conflict currently exists between these two building
height provisions.

The potential maximum height allowed under the proposed amendment, i.e., designating certain properties in the Cocoa
Village Sub-district to allow "Commercial/Mixed-Use - Large" buildings, will be 104 feet on certain properties. Currently
under the Cocoa Waterfront Overlay, "Commercial/Mixed-Use - Large" buildings may be up to eight stories. As
stated above, the first floor of a non-residential building may have a maximum of 20 feet and each floor thereafter
a maximum of 12 feet, equating to a total maximum of 104 feet.

However, it should be noted that, currently, the only sub-district of the Cocoa Waterfront Overlay allowing
"Commercial/Mixed-Use - Large" buildings is the Waterfront sub-district. All properties with a Waterfront sub-
district designation may already be built to 104 feet in height. This amendment would allow buildings to be built
on a larger scale farther inland but only on the block in the Cocoa Village sub-district that is bordered by Factory
Street on north, Brevard Avenue on the east, Rosa L. Jones Dr. on the south, and John Garren Lane on the west.
The application is only proposing to affect six specific parcels on that particular block in the Cocoa Village sub-
district. The amendment would not allow larger scale development throughout the Cocoa Village sub-district.

The parcels chosen for a "Commercial/Mixed-Use - Large" designation were chosen in order to create a "step-down"
effect with gradually reducing building heights. Specifically, two parcels with a "Commercial/Mixed-Use - Medium"
designation will remain on the southern portion of the block. Additionally, the southernmost parcel on the block permits
Townhouses and Cottages. This pattern is repeated on the east and west sides of the block. To the east, three parcels
with frontage on Delannoy Avenue also allow Townhomes, but are separated from the proposed Commercial/Mixed-Use -
Large parcels by Commercial/Mixed-Use - Medium parcels. To the west, seven parcels allowing Townhomes on Florida
Avenue and Rosa L. Jones Drive are also separated from the proposed Commercial/Mixed-Use - Large parcels by
Commercial/Mixed-Use - Medium parcels. This purposeful buffer of Commercial/Mixed-Use - Medium parcels is
preserved between the Townhome parcels and the new Commercial/Mixed-Use - Large parcels to maintain compatibility
with the surrounding area.

As stated above, the maximum height of 104 feet is not extended throughout the Cocoa Village, which will protect the
downtown core of the Village and its quaint and historic character. This maximum height and "Commercial/Mixed-Use -
Large" designation will be permitted only on the these six parcels near the existing communications tower, which being
the highest structure in Cocoa Village has a very pronounced profile and high degree of visibility downtown.

The CRA Board approved submittal of the application for this amendment at its June 12, 2018 meeting. In doing so, the
CRA Board analyzed the current Community Redevelopment Plan, prepared by Design Studios West and adopted in
1997. The Board concluded that, although the proposed amendment would not be limited to the 603 Brevard Avenue
property that is the catalyst for the change, the increased height allowed under a Commercial/Mixed-Use - Large parcel
allows for the incorporation of needed public features into the designs of buildings that may occupy the affected parcels in
the future. For example, increasing the maximum building height will allow developers to include a large parking garage
with public parking spaces within their proposals that may not have otherwise been financially viable. The Community
Redevelopment Plan expressly states that a City Parking Garage, centrally located in the Historic Cocoa Village, is a high
priority project for redevelopment. Furthermore, the Community Redevelopment Plan identifies the properties between
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priority project for redevelopment. Furthermore, the Community Redevelopment Plan identifies the properties between
Florida Avenue and Brevard Avenue as “ideal” for the future location of multi-story buildings because of their location on
the top of the old dune formation along the river. This local high point was utilized for the old railroad spur and the old
Dixie highway alignment due its high and dry condition. The increased height permitted by this amendment would allow
for development as envisioned in the Community Redevelopment Plan.

It should be noted that the ability to improve traffic flow by connecting the downtown street grid may be affected by this
amendment. More specifically, the Potential Future Road Connections map of the Regulating Plan depicts connections at
Factory and Saint Charles Streets. Mid-block crossings and other pedestrian amenities should be considered to ensure
safe interaction between pedestrian and vehicular traffic.

Staff is proposing the CWOD Regulating Plan be amended to allow the building type of “Commercial / Mixed-Use Large”
in the CV sub-district as identified on Exhibit “A.”

Relationship and consistency with Comprehensive Plan Policies and Objectives

The following Comprehensive Plan policies support the proposed zoning text amendment:
· Future Land Use Element Policy 1.1.4.1: The City shall continue to promote vitality and redevelopment of the

three community redevelopment areas established pursuant to Chapter 163, Florida Statutes: Cocoa (Downtown)
Redevelopment Area, Diamond Square Redevelopment Area, and US 1 Corridor Redevelopment Area.

· Future Land Use Element Policy 1.2.1.8: Building height and intensification should follow a transect approach,
with maximum intensities and heights (>80’) allowed in the central business district, medium intensities and
heights (40’ to 80’) allowed within the mixed-use district, and the lowest intensities and heights (<40’) allowed
when transitioning into established low-density neighborhoods.

The site is designated Mixed-Use by the Comprehensive Plan's Future Land Policy 1.1.2.6. The Mixed-Use category is
intended to provide a mixture of residential, commercial, office, recreational and institutional uses. The Policy provides
that the "mixed-use" of the area with a Mixed Use FLU designation may be developed as single uses on separate parcels
or as a mixture of uses within a single development. The proposed amendment is to specifically allow "Commercial/Mixed
Use - Large" buildings, as described in the Regulating Plan, to be developed on specific parcels within the Cocoa Village
Sub-district. The "Commercial/Mixed-Use - Large" designation is described in the Regulating Plan as follows: "A building
lot located and designed to accommodate a multi-story building with commercial, office and/or multiple dwellings in any
story that is designed for larger lot sizes." Accordingly, the buildings could be mixed-use or a single-use in accordance
with the applicable Comprehensive Plan Policy.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

N/A

PREVIOUS ACTION:

The CRA Board approved submittal of the application for this amendment at its June 12, 2018
meeting in support of its efforts to redevelop 603 Brevard Avenue, which is owned by the CRA
Agency.
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The Planning & Zoning Board recommended denial by a vote of 6-2, at its July 17, 2018 special
meeting.

RECOMMENDED MOTION:
Approve Ordinance 06-2018 amending Appendix A, Article XI, Section 22 of the City Code to allow
large scale commercial/mixed-use buildings on certain properties within the Cocoa Waterfront
Overlay District, Cocoa Village Sub-district.
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ORDINANCE NO. 06-2018 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 

OF COCOA, BREVARD COUNTY, FLORIDA; AMENDING 

APPENDIX A, ARTICLE XI, SECTION 22 OF THE CODE 

OF THE CITY OF COCOA TO ALLOW LARGE SCALE 

COMMERCIAL/MIXED-USE BUILDINGS ON CERTAIN 

PROPERTIES WITHIN THE COCOA WATERFRONT 

OVERLAY DISTRICT, COCOA VILLAGE SUBDISTRICT, 

AS MORE PARTICULARLY DEPICTED ON EXHIBIT “A” 

ATTACHED HERETO; AMENDING THE COCOA 

WATERFRONT OVERLAY REGULATING PLAN TO 

ALLOW FOR THE SAME; PROVIDING FOR THE REPEAL 

OF PRIOR INCONSISTENT ORDINANCES AND 

RESOLUTIONS, INCORPORATION INTO THE CODE, 

SEVERABILITY, AND AN EFFECTIVE DATE. 

 

WHEREAS, the City is granted the authority, under ' 2(b), Art. VIII of the State 

Constitution, to exercise any power for municipal purposes, except when expressly prohibited by 
law; and 

 

WHEREAS, the Cocoa Community Redevelopment Agency (CRA) has applied for a text 

amendment to the Cocoa Waterfront Overlay Regulating Plan and Appendix A, Article XI, Section 

22 - Cocoa Water Overlay District, Cocoa Village Subdistrict, to allow for large scale commercial 

buildings to be developed on certain properties in such Subdistrict; and 

 

WHEREAS, the CRA desires to increase the maximum height of buildings allowable on 

these certain properties in the Subdistrict, having received a response to a Request for Proposals 

for the “Purchase of Real Estate and Development of Real Property for 603 Brevard Avenue (also 

known as the former location of the City Hall), Cocoa, Florida”; and 

 

WHEREAS, the CRA and the City Council have determined that this amendment will be 

consistent with and facilitate the Long Range Plan and Community Goals, Objectives and Policies 

of the CRA’s Community Redevelopment Plan and the Comprehensive Plan; and 

 

WHEREAS, the City Council of the City of Cocoa, Florida, hereby finds this ordinance 

to be in the best interests of the public health, safety, and welfare of the citizens of Cocoa. 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COCOA HEREBY 

ORDAINS, AS FOLLOWS: 

 

Section 1. Recitals. The foregoing recitals are hereby fully incorporated herein by 

reference as legislative findings of the City Council of Council. 
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Section 2.       Code Amendment.    The City of Cocoa Code of Ordinances, Appendix 

A, Article XI, Section 22, is hereby amended as follows (underlined type indicates additions and 

strikeout type indicates deletions, while asterisks (* * *) indicate a deletion from the Ordinance of 

text existing in Appendix A, Article XI, Section 22. It is intended that the text in Appendix A, 

Article XI, Section 22 denoted by the asterisks and set forth in this Ordinance shall remain 

unchanged from the language existing prior to adoption of this ordinance): 

 

APPENDIX A - ZONING 

 

* * * 

 

ARTICLE XI – SCHEDULE OF DISTRICT REGULATIONS 

 

* * * 

 
Sec. 22. – Cocoa Waterfront Overlay District. 

* * * 

(I) Building Types. 

Building types are permitted by Sub-district when any new and/or redevelopment occurs on any 

parcel within the Cocoa Waterfront Zoning Overlay. The building typologies are consistent with 

the size, scale and character desired within each sub-district. 

The following categories are included in the table provided for each building type. Each standard 

is labeled by a letter (A, example) which directly relates to the table provided on each building 

type. The categories are described as follows: 

* * * 
 

Design Districts and Building Types Table 
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* * * 

 

RP, permitted only where indicated on Regulating plan. 

P, Permitted in the Design District. 

Blank Cell, is not permitted. 

* Commercial/Mixed Use is a mix of uses, ie. Office/retail, office/residential. 

 

* * * 

 

Section 3. Replacement of Regulating Plan. Appendix  A,  Zoning,  is  hereby  

amended to amended to delete the Regulating Plan set forth in Article XI, Section 22(G), City 

Code, and replace it with the Regulating Plan attached hereto as Exhibit “A” and fully incorporated 

herein by this reference. 

 

Section 4. Repeal of Prior Inconsistent Ordinances and Resolutions. All prior 

inconsistent ordinances and resolutions adopted by the City Council, or parts of prior ordinances 

and resolutions in conflict herewith, are hereby repealed to the extent of the conflict. 

 

Section 5.  Incorporation Into Code.   This Ordinance shall be incorporated into the 

City Code of Cocoa and any section or paragraph, number or letter, and any heading may be 

changed or modified as necessary to effectuate the foregoing. Grammatical, typographical, and 

like errors may be corrected and additions, alterations, and omissions, not affecting the 

construction or meaning of this Ordinance and the City Code may be freely made. 

 

Section 6. Severability. If any section, subsection, sentence, clause, phrase, word or 

provision of this ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, whether for substantive, procedural, or any other reason, such portion shall 

be deemed a separate, distinct and independent provision, and such holding shall not affect the 

validity of the remaining portions of this ordinance. 
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Section 7. Effective Date. This Ordinance shall become effective immediately 

upon adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Commission of the City of Cocoa, Florida, in a regular meeting 

assembled on the day of  , 2018. 
 

 

 

 

HENRY U. PARRISH, Mayor 
 

ATTEST: 
 

 

CARIE SHEALY, MMC 

City Clerk 

 
 

First Reading:    

Legal Ad Published:    

Effective Date:    



City of Cocoa 

Ordinance No. -2018 

Page 5 of 5 

 

EXHIBIT A 

To Ordinance  -2018 





65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-277 Name:

Status:Type: Report Council Busines

File created: In control:6/27/2018 City Council

On agenda: Final action:7/24/2018

Title: Approve a Code Enforcement Lien Reduction request in the amount $2,830.00, as recommended by
the Code Enforcement Board, for the property located at 209 Riverside Dr. (Chief of Police)

Sponsors:

Indexes:

Code sections:

Attachments: Cost Sheet & Staff Report.pdf

Lien Redution Application.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: June 27, 2018
Agenda Date: July 24, 2018
Prepared By: Rachel Unruh, Code Enforcement Coordinator
Through: Michael Cantaloupe, Chief of Police
Requested Action:
Approve a Code Enforcement Lien Reduction request in the amount $2,830.00, as recommended by
the Code Enforcement Board, for the property located at 209 Riverside Dr.

BACKGROUND:

CASE# 17-185

The Code Enforcement Board held a public hearing on May 18, 2017, at which time the Board found
the owner, 209 Riverside LLC, in violation of the following:

Section 6-1003(f) Exterior walls
Section 6-1003(b) Protective treatment
App. A, Art. XV, Sec. 2(A) Permit required

The Code Enforcement Board provided the owner sufficient time to correct said violations. Therefore,
consistent with the Code Enforcement Board’s Order a fine ran at $75.00 per day from June 18, 2017
until compliance was achieved and documented on May 29, 2018. The lien is $25,875.00 and the
current owner, 209 Riverside LLC, is requesting that the lien be reduced to $1,293.75.CASE# 15-473

Staff utilized the following factors in making its recommendation to reduce the lien:
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· Whether the current owner owned the property at the time the violation(s) occurred? Yes

· Whether the owner made attempts to correct the violation(s); Yes

· The length of time the code enforcement lien ran before the violation was brought into
compliance?  The lien ran for 344 days and the total amount of the lien is $25,875.

· The current market value of the subject property? The current market value is $163,000
according the Brevard County Property Appraiser.

Based on the above factors, staff recommends the lien be reduced to $2,830.

Per the City Code, if the Council reduces the amount owed, payment of the reduced amount is
required within thirty (30) days of the Council’s decision or the lien amount reverts back to the original
amount owed, and a subsequent lien reduction request cannot be made for a one year period of
time.

STRATEGIC PLAN CONNECTION:

Image, Crime, and Community Development.

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

The Code Enforcement Board, at its regular meeting on June 21, 2019, recommended that the lien
be reduced to $2,830.

RECOMMENDED MOTION:
Approve a Code Enforcement Lien Reduction request in the amount $2,830, as recommended by the
Code Enforcement Board, for the property located at 209 Riverside Dr.
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CITY COUNCIL AGENDA ITEM

Memo Date: June 27, 2018
Agenda Date: July 24, 2018
Prepared By: Rachel Unruh, Code Enforcement Coordinator
Through: Michael Cantaloupe, Chief of Police
Requested Action:
Approve a Code Enforcement Lien Reduction request in the amount $1,000, as recommended by the
Code Enforcement Board, for the property located at 1049 W King St.

BACKGROUND:

CASE# 17-902

The Code Enforcement Board held a public hearing on January 18, 2018, at which time the Board
found the owner, Mc Vey Properties No 9 LLC, in violation of the following:

Ch 6 Section 6-900(b)(1) a-d Accumulation of Trash and Litter
Ch 6 Section 6-1001(g) Accessory Structures
Ch 6 Section 6-1001(d) Weeds

The Code Enforcement Board provided the owner sufficient time to correct said violations. Therefore,
consistent with the Code Enforcement Board’s Order a fine ran at $150.00 per day from March 18,
2018 until compliance was achieved and documented on April 11, 2018. The lien is $3,600 and the
current owner, Mc Vey Properties No 9 LLC, is requesting that the lien be reduced to $500.00.

Staff utilized the following factors in making its recommendation to reduce the lien:
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· Whether the current owner owned the property at the time the violation(s) occurred? Yes

· Whether the owner made attempts to correct the violation(s); Yes

· The length of time the code enforcement lien ran before the violation was brought into
compliance?  The lien ran for 24 days and the total amount of the lien is $3,600.

· The current market value of the subject property? The current market value is $745,000
according the Brevard County Property Appraiser.

Based on the above factors, staff recommends the lien be reduced to $2,748.23. However, the Code
Enforcement Board, at its regular meeting on June 21, 2019, recommended that the lien be reduced
to $1,000.

Per the City Code, if the Council reduces the amount owed, payment of the reduced amount is
required within thirty (30) days of the Council’s decision or the lien amount reverts back to the original
amount owed, and a subsequent lien reduction request cannot be made for a one year period of
time.

STRATEGIC PLAN CONNECTION:

Crime, Image and Community Development

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

The Code Enforcement Board, at its regular meeting on June 21, 2019, recommended that the lien
be reduced to $1,000.

RECOMMENDED MOTION:
Approve a Code Enforcement Lien Reduction request in the amount $1,000, as recommended by the
Code Enforcement Board, for the property located at 1049 W King St.
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On agenda: Final action:7/24/2018

Title: Approve a Code Enforcement Lien Reduction request in the amount $2,000, as recommended by the
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Code sections:

Attachments: Cost Sheet & Staff Report.pdf

Lien Reduction Application.pdf
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CITY COUNCIL AGENDA ITEM

Memo Date: June 27, 2018
Agenda Date: July 24, 2018
Prepared By: Rachel Unruh, Code Enforcement Coordinator
Through: Michael Cantaloupe, Chief of Police
Requested Action:
Approve a Code Enforcement Lien Reduction request in the amount $2,000, as recommended by the
Code Enforcement Board, for the property located at 1049 W King St.

BACKGROUND:

CASE# 17-906 (Repeat)

The Code Enforcement Board held a public hearing on January 18, 2018, at which time the Board
found the owner, Mc Vey Properties No 9 LLC, in repeat violation of the following:

App A Art. XIII Sec 22 (a-i) Landscape Requirements

The Code Enforcement Board found the owner in repeat violation and to correct said violations.
Therefore, consistent with the Code Enforcement Board’s Order a fine ran at $500.00 per day from
November 11, 2017 until compliance was achieved and documented on April 11, 2018. The lien is
$77,000 and the current owner, Mc Vey Properties No 9 LLC, is requesting that the lien be reduced to
$1,500.00.

Staff utilized the following factors in making its recommendation to reduce the lien:

· Whether the current owner owned the property at the time the violation(s) occurred? Yes
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· Whether the owner made attempts to correct the violation(s); Yes

· The length of time the code enforcement lien ran before the violation was brought into
compliance?  The lien ran for 151 days and the total amount of the lien is $77,000.

· The current market value of the subject property? The current market value is $745,000
according the Brevard County Property Appraiser.

Based on the above factors, staff recommends the lien be reduced to $7,700. However, the Code
Enforcement Board at its June 21, 2018 meeting recommended a reduction to $2,000.

Per the City Code, if the Council reduces the amount owed, payment of the reduced amount is
required within thirty (30) days of the Council’s decision or the lien amount reverts back to the original
amount owed, and a subsequent lien reduction request cannot be made for a one year period of
time.

STRATEGIC PLAN CONNECTION:

Image, Crime, and Community Development

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

The Code Enforcement Board, at its regular meeting on June 21, 2019, recommended that the lien
be reduced to $2,000.

RECOMMENDED MOTION:
Approve a Code Enforcement Lien Reduction request in the amount $2,000, as recommended by the
Code Enforcement Board, for the property located at 1049 W King St.
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Budget. (City Manager)
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CITY COUNCIL AGENDA ITEM

Memo Date: July 14, 2018
Agenda Date: July 24, 2018
Prepared By: Lora Howell, Deputy Finance Director
Through: John Titkanich, Jr., AICP, ICMA-CM, City Manager
Requested Action:
Approve Resolution No. 2018-051 establishing the Rolled-back Rate, adopt a Proposed Tentative
Millage Rate, and set the date, time, and place for the first Public Hearing to consider the FY2019
Budget.

BACKGROUND:

At the last City Council meeting, the City Council adopted Resolution No. 2018-048 establishing the
rolled-back rate, adopting a proposed tentative millage rate and set the date, time, and place for the
first public hearing to consider the FY2019 budget. Section 4. All prior resolutions or prior
resolutions inconsistent with resolution are hereby repealed to the extent of the conflict.
However, following the City Council meeting, upon entering the information into Florida Department
of Revenue ETRIM online report it indicated that the calculated rolled-back was different than
previously computed. It should be noted that the Brevard County Property Appraiser provided the
2018 Preliminary Certification of Taxable Value and subsequently advised the staff the values initially
reported were incorrect and reissued taxable values. This error in the revised taxable values and re-
computation of the roll-back rate necessitates adopting a new resolution with correct data. Central to
this change is the CRA TIF Revenues do not count against the roll-back calculation.

Florida Statues 200.065 TRIM (Truth-In Millage) Compliance Regulations provides that municipalities
shall adopt a Proposed Millage Rate, establish the Rolled-back rate, and set the date, time, and
place of the first two public hearings. At the public hearings, City Council will consider the Proposed
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Millage Rate and the Tentative Budget.

Annually, by July 1st, the Brevard County Property Appraiser certifies to each taxing authority the
taxable value of real property within the jurisdiction of the taxing authority (City). The Certification of
Taxable Value (DR-420 Form) provided by the Property Appraiser reflects this year’s property
calculation on which next fiscal year’s ad valorem revenues will be calculated. In addition, the
Property Appraiser also certifies the Tax Increment Adjustment Worksheet (DR-420TIF Forms) for
each Community Redevelopment Agency (CRA) in the City. By August 4th of each year, the City
shall advise the Property Appraiser of the Proposed Millage Rate, the current year’s Rolled-back
Rate and the date, time, and place of the first Budget Public Hearing. The attached resolution allows
the City to comply with the statutory requirements.

The City of Cocoa’s current millage rate is 5.9790. The City Council has the following options to
adopt a proposed millage rate.

· 10.1272 is the Maximum Millage Rate that is 10% over the majority vote maximum millage
rate and requires a two-thirds (2/3) vote of the City Council; however, s. 200.081, Florida
Statutes limits a municipality to a maximum of 10 mills, except for voter approved levies.

· 9.9805 is the Majority Vote Maximum Millage Rate, adjusted for the change in per capita
Florida personal income (1.0147) and requires a majority vote of the City Council.

· 5.9790 is the Current Millage Rate that can be maintained with a majority vote of the City
Council.

· 5.7902 is the Rolled-back Rate that requires a majority vote of the City Council.

· Any Rate up to the Maximum Millage Rate (10 mills) is allowed by state law.

Please Note: The Proposed Millage Rate established by the City Council will allow the
Council to adopt a millage rate during the Public Hearing at or below the rate voted this
evening. This rate can be reduced, but cannot be increased unless taxpayers are re-noticed
at the City’s expense and the millage adoption process starts over.

The City of Cocoa’s current year gross taxable value for FY2019 is $967,726,786, which is
$77,160,397 or approximately 8.66% higher than last fiscal year’s final gross taxable value. The
projected total Ad Valorem tax revenue for FY2019 is $5,786,038, and staff is recommending
maintaining the millage rate at the current rate of 5.9790 which is consistent with the City’s Strategic
Plan Goal to Maintain Long-Term Fiscal Sustainability and is supported by the General Fund financial
analysis performed by Stantec. The current millage rate of 5.9790 enables the City to achieve long
term fiscal sustainability.

The City is required to budget a minimum of 95% of $5,786,038, which equals $5,496,736 and
results in an increase of $450,128 in ad valorem revenue over the FY2018 budget

STRATEGIC PLAN CONNECTION:

Fiscal Sustainability - Through our strategic planning process the City committed to developing a
financially sustainable revenue base and control expenses to support and deliver high quality
municipal services. Toward that end, the City retained Stantec (Burton & Associates) to develop a
long term financial analysis model, of which the analysis indicated the need for the City to maintain its
current millage, as one of many recommendations, to place the City on a path of fiscal sustainability
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over the short-term (5 years) and long term (10 years).

BUDGETARY IMPACT:

As presented above, the City is required to budget a minimum of 95% of $5,786,038, which
equals $5,496,736 and results in an increase of $450,128 in ad valorem revenue over the FY2018
budget. Of note, payment to the three (3) CRA’s with a 5.9790 millage rate budgeted at 95% is as
follows:

Cocoa/Downtown                       $698,326
Diamond Square                        $113,653
U.S. 1 Corridor $189,005

Total Dedicated to the CRA’s:  $1,000,984

PREVIOUS ACTION:

NA

RECOMMENDED MOTION:
Approve Resolution No. 2018-051 establishing the Rolled-back Rate, adopt a Proposed Tentative
Millage Rate, and set the date, time, and place for the first Public Hearing to consider the FY2019
Budget.
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RESOLUTION NO. 2018-051 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, ESTABLISHING THE 

ROLLED-BACK MILLAGE RATE; ADOPTING A 

PROPOSED TENTATIVE MILLAGE RATE; AND 

SETTING THE DATE, TIME AND PLACE OF A 

PUBLIC HEARING TO CONSIDER THE PROPOSED 

TENTATIVE MILLAGE RATE AND TENTATIVE 

BUDGET FOR FISCAL YEAR 2019; PROVIDING FOR 

THE REPEAL OF PRIOR INCONSISTENT 

RESOLUTIONS; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

 WHEREAS, Florida Statute 200.065 expressly provides that municipalities shall 

adopt a Proposed Tentative Millage rate; and 

 

 WHEREAS, Florida Statute 200.065 requires that within 35 days of certification 

of value, each taxing authority shall advise the property appraiser of its proposed 

tentative millage rate, of its rolled-back millage rate and of the date, time and place at 

which public hearings will be held to consider the proposed tentative millage rate and 

tentative budget; and  

 

 WHEREAS, Florida Statute 200.65 provides that at the time of the adoption of 

the proposed tentative millage rate, the municipality shall set the date, time and place for 

a public hearing to consider the proposed tentative millage and the tentative budget; and 

  

 WHEREAS, Florida Statute 200.65 further requires that within 80 days of the 

certification of value, but not earlier than 65 days after the certification the governing 

body of each taxing authority shall hold a public hearing on the tentative budget and 

proposed tentative millage rate. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The rolled-back millage rate to be used for millage calculation for 

the City of Cocoa, Florida for Fiscal Year 2019 is set at 5.7902 mils.  

 

 SECTION 2. The proposed tentative millage rate for the City of Cocoa, Florida 

for the Fiscal Year 2019 is 5.9790 mils which is 3.26% greater than the computed rolled-

back rate of 5.7902. 

 

SECTION 3. A public hearing shall be held in the City of Cocoa City Council 

Chambers located at 65 Stone Street, Cocoa, Florida on September 5, 2018 at 5:30 p.m. 

to consider the proposed tentative millage rate and the tentative budget for Fiscal Year 

2019. 



 

2 

 

 

SECTION 4. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

SECTION 5. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida including, but not limited to 

Resolution No. 2018-____. 

 

ADOPTED BY THE City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 24th day of July, 2018. 

 

 

        

___________________________ 

       Henry J Parrish III, Mayor 

 

ATTEST: 

 

 

________________________ 

Carie Shealy, City Clerk 
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Status:Type: Resolution City Business

File created: In control:6/11/2018 City Council

On agenda: Final action:7/24/2018

Title: Pursuant to Resolution No. 2016-87 establishing water, sewer and reclaimed water charges and
usage rates, accept Stantec’s FY 2018 Utility Rate Study, validating the implementation of an
automatic five percent (5%) annual increase to the water, fire lines, hydrant, wastewater and
reclaimed water fixed monthly charges and usage rates effective October 1, 2018; and provide for the
update of the Utilities Handbook and the City Code. (Deputy Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: 2016-87 (Revising the Water, Sewer, and reclaimed water charges _ usage rat

FY 2019 Annual Rate Increase - Exhibit A

City of Cocoa - FY 2018-16 Utility RSA - Final Report - 7-12-18.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: June 29, 2018
Agenda Date: July 24, 2018
Prepared By: Jessica Dovale, Utility Customer Service Manager
Through: Lora Howell, Interim Finance Director
Requested Action:
Pursuant to Resolution No. 2016-87 establishing water, sewer and reclaimed water charges and
usage rates, accept Stantec’s FY 2018 Utility Rate Study, validating the implementation of an
automatic five percent (5%) annual increase to the water, fire lines, hydrant, wastewater and
reclaimed water fixed monthly charges and usage rates effective October 1, 2018; and provide for
the update of the Utilities Handbook and the City Code.

BACKGROUND:

The City Council adopted Resolution No. 2016-87, establishing water, sewer and reclaimed water
charges and usage rates for the planning time period October 1, 2016 through October 1, 2025
based on a comprehensive rate study prepared by Burton & Associates, dated August 17, 2016. The
Resolution requires a 5% annual rate adjustment effective each year beginning on October 1, 2017
subject to suspension or reduction by the City Council in conjunction with Council’s periodic
evaluation of the financial management plan of the City’s Utility System.

A comprehensive rate study for FY2019 has been prepared by Stantec and is presented to City
Council for review. The rate study recommends the automatic annual implementation of an annual
five percent (5%) increase to the water, fire lines, hydrant, wastewater and reclaimed water fixed
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five percent (5%) increase to the water, fire lines, hydrant, wastewater and reclaimed water fixed
monthly charges and usage rates for FY2019..

On April 23, 2018, at the FY 2019 Budget Kickoff Workshop and again on June 28, 2018 at the FY
2019 Fiscal Sustainability Update/Budget Priority Workshop, Council validated the automatic annual
5% rate increase to the water, fire lines, hydrant, wastewater and reclaimed water fixed monthly
charges and usage rates for FY2019.

The annual rate increase is intended to fund the capital improvements necessary to repair and
maintain the aging utilities infrastructure, as analyzed by the City’s utility engineering consultant
Jacobobs/CH2M Hill, and the City’s rate consultant Stantec. Utility capital improvement projects are
large, long-term projects that require dedicated funding sources for debt service for a definite period
of time.

The current and proposed FY2019 rates are provided in Exhibit A.

STRATEGIC PLAN CONNECTION:

This item addresses the strategic issue of Financial Stability by developing a financially sustainable
revenue base to support and deliver high quality municipal services and to fund the capital
improvements necessary to repair and maintain the aging utilities infrastructure.

BUDGETARY IMPACT:

Estimated budgeted revenues:

421-0000-343-31-00 Water Sales $48,732,963
421-0000-343-51-00 Sewer Sales $5,392,166
421-0000-343-60-00 Reuse Sales $353,070
421-0000-343-36-00 Water Hydrant Fees $2,712,623

.

PREVIOUS ACTION:

FY2011
On September 14, 2010, City Council approved Resolution No. 2010-123 to increase water,
wastewater, reclaimed water and water impact fees annually by a five percent (5%) increase effective
October 1 of each year beginning in October 2010, subject to annual review by the City Council
before the rate increase is implemented.

FY2012
On June 6, 2011, City Council approved Resolution No. 2011-051, to include fire lines and hydrants
(fire protection services) fees as part of the list of charges set forth in Section 5 of Resolution No.
2010-123, thus also increasing fire lines and hydrants fees annually by a five percent (5%) increase
effective October 1 of each year beginning in October 2011.
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On August 23, 2011, City Council approved Resolution No. 2011-084 suspending the annual 5% rate
adjustment and approved an alternate rate increase for FY2012 only of 5.5% for potable water, 1%
increase for waste water, 5% for hydrants and fire lines, and reclaimed water would not increase.

FY2013 & FY2014
Pursuant to the terms of Resolution No. 2011-084, the annual 5% rate increase originally adopted by
Resolution No. 2010-123 was implemented for FY 2013 and FY 2014 following the review and
validation by City Council each year.

FY2015
The FY2014 rate study prepared by Burton & Associates denoted that with the rate of execution of
capital projects, the City could postpone the annual rate increase for one year resulting in no rate
increase for FY2015.

FY2016
On September 8, 2015, the City Council approved Resolution No. 2015-061 to increase water, fire
lines, hydrant, wastewater, reclaimed water fees annually by a three percent (3%) increase, repealing
all prior inconsistent resolutions and as denoted in the FY2015 rate study by Burton & Associates,
effective October 1 of each year beginning in October 2015, subject to annual review by the City
Council before the rate increase is implemented.

FY2017
On August 23, 2016, the City Council approved Resolution No. 2016-087 to increase water, fire lines,
hydrant, wastewater, reclaimed water fees annually by a five percent (5%) increase, repealing all
prior inconsistent resolutions and as denoted in the FY2016 rate study by Burton & Associates,
effective October 1 of each year beginning in October 2016, subject to annual review by the City
Council before the rate increase is implemented.

FY2018
On August 22, 2017, the City Council approved Resolution No. 2017-73 to increase water, fire lines,
hydrant, wastewater, reclaimed water fees annually by a four percent (4%) increase, temporarily
suspending the automatic five percent (5%) annual rate increase to City utility charges and usage
rates approved in FY2017 in Resolution No. 2016-87.

RECOMMENDED MOTION:
Pursuant to Resolution No. 2016-87 establishing water, sewer and reclaimed water charges and
usage rates, accept Burton & Associates FY 2018 Utility Rate Study, validating the implementation of
an automatic annual five percent (5%) increase to the water, fire lines, hydrant, wastewater and
reclaimed water fixed monthly charges and usage rates effective October 1, 2018; and provide for
the update of the Utilities Handbook and the City Code.
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           Inside Cocoa         Outside Cocoa  Inside Cocoa     Outside Cocoa

Fixed Monthly Charge – Water      

.75 inch meter $14.91 $16.40 $15.66 $17.23

1.0 inch meter $36.11 $39.72 $37.92 $41.71

1.5 inch meter $65.50 $72.05 $68.78 $75.66

2.0 inch meter $163.84 $180.22 $172.03 $189.23

3.0 inch meter $393.30 $432.63 $412.97 $454.27

4.0 inch meter $589.95 $648.95 $619.45 $681.40

6.0 inch meter $1,114.40 $1,225.84 $1,170.12 $1,287.13

8.0 inch meter $1,548.74 $1,703.61 $1,626.18 $1,788.80

10.0 inch meter $1,982.90 $2,181.19 $2,082.05 $2,290.26

Monthly Water Usage Rate per 1,000 gallons

1
st
 Tier $3.10 $3.41 $3.26 $3.59

2
nd

 Tier $5.94 $6.53 $6.24 $6.86

3
rd

 Tier $7.74 $8.51 $8.13 $8.94

4
th

 Tier $10.43 $11.47 $10.95 $12.05

                 

           Inside Cocoa         Outside Cocoa  Inside Cocoa     Outside Cocoa

Fixed Monthly Charge – Wastewater

.75 inch meter $14.41 $18.02 $15.13 $18.92

1.0 inch meter $26.96 $33.70 $28.31 $35.39

1.5 inch meter $54.08 $67.60 $56.78 $70.98

2.0 inch meter $135.11 $168.88 $141.87 $177.32

3.0 inch meter $540.72 $675.90 $567.76 $709.70

4.0 inch meter $811.09 $1,013.85 $851.64 $1,064.54

6.0 inch meter $1,459.96 $1,824.95 $1,532.96 $1,916.20

8.0 inch meter $2,336.05 $2,920.06 $2,452.85 $3,066.06

10.0 inch meter $3,358.09 $4,197.61 $3,525.99 $4,407.49

Monthly Wastewater Usage Rate per 1,000 gallons

$6.83 $8.55 $7.17 $8.98

Water Monthly Fixed Charges and Usage Charges

          Current Charge           Proposed Charge

Wastewater Monthly Fixed Charges and Usage Charges

          Current Charge           Proposed Charge
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           Inside Cocoa         Outside Cocoa  Inside Cocoa     Outside Cocoa

Base Rate – Reclaim Water

.75 inch meter                           $8.75 $10.93 $9.19 $11.48

1.0 inch meter    $8.75 $10.93 $9.19 $11.48

1.5 inch meter                            $43.80 $54.76 $45.99 $57.50

2.0 inch meter                          $58.39 $72.99 $61.31 $76.64

3.0 inch meter                           $233.56 $291.96 $245.24 $306.56

4.0 inch meter                         $350.34 $437.93 $367.86 $459.83

Monthly Reclaim Water Usage Rate per 1,000 gallons

1
st
 Tier 0-30,000 gallons    included in base     included in base     included in base     included in base

2
nd 

Tier 31,000-60,000 gallons $0.60 $0.75 $0.63 $0.79

3
rd

 Tier > than 61,000 gallons $0.87 $1.09 $0.91 $1.14

   

                         Inside Cocoa     Outside Cocoa           Inside Cocoa         Outside Cocoa  Inside Cocoa     Outside Cocoa

Fixed Monthly Charge-Fire Lines 

              

4.0 inch line                               $62.61 $68.86 $65.74 $72.30

6.0 inch line                               $76.73 $84.42 $80.57 $88.64

8.0 inch line                                $100.10 $110.12 $105.11 $115.63

10.00 inch line                           $123.47 $135.82 $129.64 $142.61

                     

 
                                                       

                                                       Current Charge                                                                  Proposed ChargeCurrent Charge     Proposed Charge

$2.32 $2.44

Public Fire Protection Per Each Fire Hydrant-(Cities)

Current Charge     Proposed Charge

$23.49 $24.66

Public Fire Protection Per County Customer

Reclaimed Water Monthly Fixed Charges and Usage Charges

          Current Charge           Proposed Charge

Fire lines and Hydrants

          Current Charge           Proposed Charge



 

 

 

  

 

 

City of Cocoa, FL 

 

July 12, 2018 



 

 

 

 

 

 

July 12, 2018 

 
Mr. John Titkanich, AICP 
City Manager 
City of Cocoa 
65 Stone Street 
Cocoa, FL 32922 
 
Re: FY 2018-19 Utility Revenue 
Sufficiency Analysis Update - 
Final Report 
 

Dear Mr. Titkanich, 
 
Stantec is pleased to present this Final Report of the FY 2018-19 
Utility Revenue Sufficiency Analysis Update (Study) that was 
conducted for the City of Cocoa, FL (City).  We appreciate the 
professional assistance provided by you and all of the members 
of City staff who participated in the study.   

If you or others at the City have any questions, please do not 

hesitate to call us at (904) 247-0787 or email me at 

Michael.Burton@stantec.com.  We appreciate the opportunity to 

be of service to the City, and we look forward to the possibility of 

doing so again in the near future. 

 

Sincerely,  

 

Michael Burton    
Vice President    

 

Enclosure
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 EXECUTIVE SUMMARY 

 INTRODUCTION 
This Executive Summary presents an overview of the results of the FY 2018-19 Utility Revenue Sufficiency 
Analysis Update (Study) that was conducted for the water and sewer systems of the City of Cocoa (hereafter 
referred to as the “City” or “Utility”) by Stantec Consulting Services. 

 OBJECTIVES 
The principal objective of the Study is as follows: 

Revenue Sufficiency Analysis – Develop a multi-year financial plan for the City’s water and sewer 
systems that will determine the level of annual revenue required to satisfy projected annual operating, 
debt service, and capital cost requirements as well as the establishment and maintenance of adequate 
reserves. The financial plan must support the short and long-term needs of the utilities. 

 REVENUE SUFFICIENCY ANALYSIS AND RATE IMPACTS 
A Revenue Sufficiency Analysis (RSA) was conducted for the Utility as an update to the 10-year revenue 
sufficiency analysis conducted in FY 2017 (FY 2017-18 Study).  The RSA evaluated the sufficiency of the 
revenues of the Utility to meet all of its current and projected financial requirements over a multi-year 
projection period, and determined the level of rate revenue increases necessary in each year of the 
projection period to provide sufficient revenues to fund all of the Utility’s revenue requirements. 

The process included a review of the Utility’s historical and budgeted revenue and expenditure data and 
assumptions supporting the analysis, as well as the evaluation of several alternative scenarios for the Utility.  
Through this process, we identified the recommended financial management plans and associated plans 
of annual rate revenue adjustments required to address the current and projected cost requirements of the 
Utility.  The recommended plan is based upon the revenue and expense information, beginning balances, 
and assumptions as described in Section 2 of this report. Appendix A includes detailed schedules 
presenting all components of the financial management plan developed for the Water, Sewer, and 
Reclaimed Water Utility Fund. 

The recommended five-year rate revenue adjustment plan for the Utility is presented in Table 1 below.  Also 
included are the projections of a representative residential bill for a household with monthly water 
consumption averaging 5,000 gallons per month, volumetric billing for sewer service of 5,000 gallons per 
month, and for reclaimed water service of 15,000 gallons per month. 
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Table 1 

 

As can be seen in Table 1 the Utility requires annual 5.0% rate indexing adjustments in order to produce 
sufficient revenues to meet its ongoing capital, operating, debt service, and reserve requirements over a 
multi-year projection period.  The rate adjustments identified for the Utility are necessary to fund the Utility’s 
revenue requirements, including the capital improvement program planned for FY 2019 – FY 2023, totaling 
approximately $68.6 million. 

5-Year Rate Plan FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Water Rate Adjustment 5.0% 5.0% 5.0% 5.0% 5.0%
Water Bill (5,000 gals) $31.96 $33.54 $35.21 $36.97 $38.83

Sewer Rate Adjustment 5.0% 5.0% 5.0% 5.0% 5.0%
Sewer Bill (5,000 gals) $50.98 $53.54 $56.23 $59.06 $62.04

Reclaimed Rate Adjustment 5.0% 5.0% 5.0% 5.0% 5.0%
Reclaimed Bill (15,000 gals) $9.19 $9.65 $10.13 $10.64 $11.17
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 REVENUE SUFFICIENCY ANALYSIS 

 DESCRIPTION 
This section presents the financial management plan and corresponding plan of water and sewer rate 
adjustments developed in the revenue sufficiency analysis (RSA).  The following sub-sections of the report 
present a description of the source data, assumptions, and results of the RSA, while Appendix A includes 
detailed supporting schedules for the Utility financial management plan identified herein. 

During the RSA, Stantec reviewed alternative multi-year financial management plans and corresponding 
water and sewer rate revenue adjustment plans through several interactive work sessions with City staff.  
During these work sessions, we examined the impact of various inputs or assumptions upon key financial 
indicators by use of tabular and graphical output and extensive review of inputs, assumptions, and 
relationships between key variables.  In this way, we developed the recommended financial management 
plan and corresponding plan of annual water and sewer rate revenue adjustments presented in this report 
that will allow the Utility to fund its cost requirements throughout the projection period and meet its financial 
performance goals and objectives.   

We obtained the City’s historical and budgeted financial information regarding the operation of its water and 
sewer systems, as well as historical customer counts and volume data by class of customer.  We also 
obtained the City’s multi-year capital improvement program (CIP), and documented the City’s current debt 
service obligations and covenants, or promises made to lenders, relative to net income coverage 
requirements, reserves, etc.  We also counseled with City staff regarding other assumptions and policies 
that would affect the financial performance of the Utility, such as trends in demands, planned 
developments/customer growth, debt coverage levels, levels of reserves, capital funding sources, earnings 
on invested funds, escalation rates for operating costs, and others.  

All of this information was entered into the financial module of our Financial Analysis and Management 
System (FAMS-XL©) interactive modeling system. This module of FAMS-XL© produced a 10-year 
projection of the sufficiency of the revenue provided by the current rates of the system to meet current and 
projected financial requirements, and determined the level of rate revenue increases necessary in each 
year of the projection period to satisfy the system’s annual financial requirements.   

The revenue sufficiency and financial planning module of FAMS-XL© utilizes all projected available funds 
in each year of the projection period to pay for capital projects. The model is set up to reflect the rules of 
cash application as defined and applied by City staff, and it produces a detailed summary of the funding 
sources to be used for each project in the CIP.  To the extent that current revenues and unrestricted 
reserves are not adequate to fund all capital projects in any year of the projection period, the model identifies 
a borrowing requirement to fund those projects, or portions thereof that are determined to be eligible for 
borrowing.  In this way the FAMS-XL© model is used to develop a borrowing program that includes the 
required borrowing amount by year and the resultant annual debt service requirements for each year in the 
projection period. 
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 BACKGROUND 
In FY 2010, the City initially retained the services of Burton & Associates (now Stantec) to conduct a 
comprehensive rate study that included an evaluation of the adequacy of the revenue provided by the 
Utility’s then current rates and charges to meet its financial requirements over a five-year planning period 
and ten-year projection period.  The study also identified plans of annual water, sewer, and reclaimed water 
rate revenue adjustments necessary to satisfy such requirements.  As part of its ongoing financial 
management plan, the City has retained the services of Stantec on an annual basis to update the water, 
sewer, and reclaimed water ten-year revenue sufficiency analyses, and to identify whether any 
modifications were necessary to the approved plan of annual rate revenue adjustments.   

The FY 2017-18 Study concluded that a plan of annual 4.00% water, sewer, and reclaimed water rate 
adjustments would be sufficient to fund all of the Utility’s financial requirements through FY 2027. 

As part of the annual financial management of the Utility, the City has again retained the services of Stantec 
to review and potentially adjust the plan of annual rate revenue adjustments for FY 2019 and subsequent 
years based upon an update of the FY 2017-18 Study. 

 SOURCE DATA 
The following presents the key source data relied upon in conducting the RSA: 

2.3.1 Beginning Fund Balances 

City staff provided the audited financial information used to establish the beginning FY 2018 fund balances 
for the Utility as of September 30, 2017.  The fund balances utilize a trial balance worksheet proved City 
staff, in combination with the 2017 Comprehensive Annual Financial Report (CAFR).  Any funds reserved 
or encumbered for specific capital projects were included in the beginning fund balances, while the 
associated capital project costs were included in the CIP. 

2.3.2 Revenues 

The revenues utilized in the RSA reflect an evaluation of historical results, the FY 2018 Amended Budget, 
and the FY 2019 Proposed Budget.  The Utility’s revenues consist of rate revenue, impact fees, hydrant 
fees, capital contributions, interest income, and other minor revenue from miscellaneous service charges.   

Rate revenue is based upon the FY 2018 amended budget as provided by the City.  Rate revenue is 
adjusted annually, beginning in FY 2019, to reflect assumed rate adjustments, customer growth and 
changes in demand.  Projections of all other revenues are based upon the amounts within the FY 2019 
Proposed Budget, excluding interest income (which was calculated annually based upon projected average 
fund balances and assumed interest rates), and revenue from impact fees (which is calculated based on 
the assumed growth in new accounts and projected fees). 
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2.3.3 Operating Expenditures 

The FY 2018 and FY 2019 revenue requirements were based upon the FY 2018 Amended Budget and the 
FY 2019 Proposed Budget, respectively, and include all operations and maintenance (O&M) expenses, 
debt service requirements, transfers out, and minor capital outlay requirements.  Each year thereafter, O&M 
expenses and minor capital outlays were projected based upon the FY 2019 Proposed Budget, adjusted 
by assumed cost escalation factors for individual expense categories and annual spending assumptions.  
Based upon a review of historical execution of actual costs vs. budgeted costs, we have applied a 95% 
budget execution rate to Personnel costs, and 100% execution to all other operating costs.  The cost 
escalation factors and spending assumptions are reflected in detail in Appendix A of this report.   

2.3.4 Debt Service 

The annual repayments for all outstanding shared debt for the Utility were based upon the specific 
amortization schedules for each outstanding issuance, as provided by City staff.  Any additional borrowing 
identified by the model during the projection period is calculated based on the assumed debt service terms 
included herein. 

2.3.5 Capital Improvement Program 

City staff provided the 5-year Capital Improvement Program (CIP) in project-level detail from FY 2019 
through FY 2023.  Beginning in FY 2020, the RSA includes an annual cost inflation factor of 3.0%, (based 
upon recent increases observed in the Engineering News Record - Construction Cost Index), to account 
for the inflation in the future cost of construction.   

Beginning in FY 2024, a 5-year rolling average of the previous planned capital improvement project costs 
was used to project the Utility’s capital spending throughout the remainder of the projection period. 

In total, the CIP (including inflation) from FY 2018 – FY 2028 is approximately $144.5 million for the Utility.  
A list of projects and costs by year for the Utility is included in Appendix A of this report.   

 ASSUMPTIONS 
The following presents the key assumptions utilized in the RSA. 

2.4.1 Cost Escalation 

Annual cost escalation factors for the various types of operating expenses were developed based upon a 
review of historical trends, our industry experience, and detailed discussions with City staff.  The specific 
escalation factors assumed for the various categories of expenses for the Utility can be seen in Appendix 
A of this report.  

Interest Income throughout the projection period is calculated annually based upon projected average fund 
balances and assumed interest rates.  The assumed interest rates are 0.75% in FY 2018, 1.00% in FY 
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2019, 1.25% in FY 2020, 1.50% in FY 2021, 1.75% in FY 2022, 2.00% in FY 2023, 2.25% in FY 2024 and 
2.5% in FY 2025 through FY 2028. 

2.4.2 Customer Growth & Volume Forecast  

New connection and water/sewer sales growth projections were based upon a review of multiple years of 
historical data and discussions with City staff with regards to the expected number of new service 
connections to the Utility.  The customer growth projections of the water system are 1,100 equivalent 
residential units (ERUs) in FY 2019, and 1,200 ERUs in FY 2020 and each year thereafter.  The growth 
projections of the sewer system are 95 ERUs in FY 2019, and 104 in FY 2020 and each year thereafter.    
The growth projections of the reclaimed water system are 25 ERUs in FY 2019, and 27 in FY 2020 and 
each year thereafter.  This assumed growth schedule represents annual water, sewer, and reclaimed water 
growth rates ranging from 1.07% to 1.20%. 

Regarding changes in billed water and sewer demands, FY 2019 reflects a 5.18% decrease in water and 
sewer consumption per ERU (based upon the extrapolation of five months of actual revenue data and 
discussions with staff).  Each year thereafter, it is assumed that billed water and billed sewer will have a 
0.50% decrease in average usage per ERU each year, while reclaimed water usages per account are 
assumed to increase with ERU growth. 

2.4.3 Minimum Reserve Policy 

The minimum target balance for unrestricted reserves assumed for the Utility is equal to 5 months of annual 
O&M expenses.  Absent a detailed multi-year historical study of monthly cash flows and an analysis of the 
aging of accounts receivable, there are various industry guidelines and practices available to determine an 
appropriate target reserve.  Per an analysis conducted by the Rates and Charges Committee of the 
American Water Works Association (AWWA), a prudent level of minimum unrestricted reserves is an 
amount equal to at least 2 months of operations and maintenance expenses.  This is also consistent with 
our industry experience, in which water utilities generally target minimum reserves in the range of 2 to 6 
months of O&M expenses. 

2.4.4 Future Borrowing & Capital Funding  

It is anticipated that the Utility will need to issue new debt during the projection period to assist in the funding 
of the CIP. This analysis assumed that revenue bonds would be utilized with 30-year terms at an interest 
rate of 5.0%.  The City is currently in the process of issuing revenue bonds to fund capital improvement 
projects for FY 2018 - 2020.  The model is currently assuming the debt service based on the previously 
mentioned terms.  Additional bond proceeds are also anticipated to be needed in FY 2021 and FY 2024. 
This analysis assumed that the Utility would need to acquire additional funding of $66.3 million over the 10-
year projection period to fund the projects identified in the capital improvement program. Appendix A 
presents a summary of the capital funding plan including sources and uses by year for major capital 
projects.  
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2.4.5 Debt Service and Coverage  

One of the most important covenants the City makes relative to the issuance of debt is that its annual net 
revenues (revenues less operating expenses) will be at least 1.25 times greater than its senior lien debt 
service requirements.  It is important to note that these revenue covenants (often referred to as debt service 
coverage requirements) represent the City’s minimum requirements established in the City’s bond 
covenants.  Should the City be unable to meet these requirements, it could be found in technical default.  
This would result in the City facing a potential downgrade in its credit rating, which would affect the interest 
rate and terms of any future financing initiatives.  As a policy decision, utilities often measure revenue 
sufficiency and set rates based upon a higher debt service coverage level so as to ensure compliance with 
these type of covenants in the event future projections of revenue and expenses do not occur as predicted 
(due to extended drought conditions, unanticipated capital requirements or operating cost increases, 
natural disasters, etc.).  For purposes of our analysis we have assumed that that City will maintain debt 
service coverage of at least 2.0.  This level of debt coverage is typical within the utility industry and will help 
to ensure water and sewer revenues are kept at a level that satisfy the City’s bond covenants. 

 CONCLUSIONS 
As previously stated, the primary objective of the Study was to update the FY 2017-18 Study and verify, or 
adjust as necessary, the plan of 4.00% annual water, sewer, and reclaimed water rate adjustments.  Upon 
updating the RSA with the data and assumptions detailed in this report, the 4.00% annual adjustments to 
water, sewer, and reclaimed water rates were not found to be sufficient to fund all of the Utility’s operating 
and capital requirements while maintaining adequate debt service coverage and working capital reserves 
throughout the projection period.   

This Study concludes that 5.00% annual adjustments in water, sewer, and reclaimed water rate revenue 
will generate sufficient revenue for the Utility to satisfy its operating and capital requirements, while 
maintaining strong debt service coverage and operating reserve levels.  Consequently, we recommend 
adjusting the current 4.00% annual adjustment plan up to 5.00% annual water, sewer and reclaimed water 
rate adjustments beginning in FY 2019 and continuing throughout the projection period.  

It is important to note that the 10-year average annual change in the US CPI – Water & Sewerage 
Maintenance Series has been approximately 5.6%, which is in excess of the identified plan of annual water, 
sewer, and reclaimed water rate revenue adjustments.  The US CPI – Water & Sewerage Maintenance 
Series is a specific item category of the more than 200 item categories that make up the Consumer Price 
Index (CPI) structure and is of particular relevance to water and sewer utilities as it serves as a measure of 
the true change in the cost of water and sewer service to urban consumers. 

 RECOMMENDATIONS 
Based upon the analysis presented herein and the results presented in the prior section, we have reached 
the following recommendations: 
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• The approved plan of 4.00% annual water, sewer, and reclaimed water rate adjustments is not 
sufficient to meet the Utility’s ongoing operating expenditure requirements, to fund renewal and 
replacement of its infrastructure, and to meet stated reserve and debt service coverage 
targets/parameters. 

• Based upon the analysis presented herein, we recommend that the City implement a plan of 5.00% 
water, sewer, and reclaimed water rate revenue increases, effective October 1, 2018, and annually 
on October 1 throughout the rest of the projection period, through FY 2028. 

• Consistent with the direction provided by the City Council, the City should continue to update and 
review this analysis on an annual basis to evaluate the adequacy of its revenues and plan of annual 
water, sewer, and reclaimed water rate increases.  Doing so will allow for the incorporation of 
updated revenue and expense information (including capital improvement requirements) as well as 
changes in economic conditions, water consumption, regulatory requirements, and other factors so 
that any necessary adjustments can be made to the financial management plan presented herein.  
This will allow the Utility to meet its financial and operating requirements during the projection 
period and minimize rate impacts to customers due to future events occurring differently than 
currently projected. 

2.6.1 Bill Comparison Survey 

To provide perspective on how the calculated water and sewer bills for the City of Cocoa compare with 
neighboring communities, a bill comparison survey was developed.  The graphs on the following page show 
a comparison of the City’s residential monthly bill with those of neighboring utilities.  

  

 

 

 

West Melbourne $45.63

Daytona Beach $37.93

Malabar $35.77

Edgewater $35.31

Indialantic $33.90

Indian Harbour Beach $33.90

Cape Canaveral $33.45

Cocoa Beach $33.45

Rockledge $33.45

Palm Bay $32.51

Cocoa Proposed $31.96

Melbourne $30.85

Cocoa Current $30.41

Port St. Lucie $28.34

Brevard County $26.30

Titusville $25.64

Ormond Beach $24.62

New Smyrna Beach $16.92

Water Bill Survey at 5,000 Gallons per Month
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It is important to note that while bill comparisons can be informative, there are a number of factors that 
determine water and sewer rates within a community.  Factors such as level of system reinvestment, 
support from the general fund or other sources and rate structure will all have a significant influence on the 
bills and must be taken into account.  Therefore, bill comparisons should be taken as one data point for 
consideration, but the needs of each community are unique and the rates may be based on different 
variables.   

Malabar $53.16

Titusville $52.01

Daytona Beach $51.59

Cocoa Proposed $50.98

Port St. Lucie $50.14

Cape Canaveral $48.81

Cocoa Current $48.56

Palm Bay $48.28

Melbourne $46.08

Brevard County $43.62

Indialantic $43.62

Indian Harbour Beach $43.62

New Smyrna Beach $38.96

West Melbourne $38.52

Rockledge $32.75

Ormond Beach $32.08

Cocoa Beach $31.83

Edgewater $30.38

Sewer Bill Survey at 5,000 Gallons per Month

Daytona Beach $89.52

Malabar $88.93

West Melbourne $84.15

Cocoa Proposed $82.94

Cape Canaveral $82.26

Palm Bay $80.79

Cocoa Current $78.97

Port St. Lucie $78.48

Titusville $77.65

Indialantic $77.52

Indian Harbour Beach $77.52

Melbourne $76.93

Brevard County $69.92

Rockledge $66.20

Edgewater $65.69

Cocoa Beach $65.28

Ormond Beach $56.70

New Smyrna Beach $55.88

Combined Water & Sewer Bill Survey at 5,000 Gallons per Month
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Disclaimer 
 

This document was produced by Stantec Consulting Services, Inc. (“Stantec”) for City of Cocoa and is 
based on a specific scope agreed upon by both parties.  In preparing this report, Stantec utilized information 
and data obtained from City of Cocoa or public and/or industry sources.  Stantec has relied on the 
information and data without independent verification, except only to the extent such verification is expressly 
described in this document.  Any projections of future conditions presented in the document are not 
intended as predictions, as there may be differences between forecasted and actual results, and those 
differences may be material. 

Additionally, the purpose of this document is to summarize Stantec’s analysis and findings related to this 
project, and it is not intended to address all aspects that may surround the subject area.  Therefore, this 
document may have limitations, assumptions, or reliances on data that are not readily apparent on the face 
of it.  Moreover, the reader should understand that Stantec was called on to provide judgments on a variety 
of critical factors which are incapable of precise measurement.  As such, the use of this document and its 
findings by City of Cocoa should only occur after consultation with Stantec, and any use of this document 
and findings by any other person is done so entirely at their own risk.  
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APPENDIX A 

Schedule 1 Assumptions 

Schedule 2 Beginning Balances 

Schedule 3 Capital Improvement Program 

Schedule 4 Projection of Cash Inflows 

Schedule 5 Projection of Cash Outflows 

Schedule 6 Cost Escalation Factors  

Schedule 7 FAMS-XL Control Panel 

Schedule 8 Forecast of Net Revenues and Debt Service Coverage 

Schedule 9 Capital Projects Funding Summary 

Schedule 10 Senior-Lien Long-Term Borrowing 

Schedule 11 SRF Long-Term Borrowing 

Schedule 12 Detailed Funding 

 



Schedule 1 - Assumptions FY 2018 Water & Sewer Revenue Sufficiency Analysis

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Water Growth:

Number of ERUs 98,798 99,898 101,098 102,298 103,498 104,698 105,898 107,098 108,298 109,498 110,698

Growth N/A 1,100 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

Percent Change in ERUs N/A 1.11% 1.20% 1.19% 1.17% 1.16% 1.15% 1.13% 1.12% 1.11% 1.10%

Percent Change in Usage per ERU N/A -5.18% -0.50% -0.50% -0.50% -0.50% -0.50% -0.50% -0.50% -0.50% -0.50%

Percent Paying Capital Charges 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Wastewater Growth:

Number of ERUs 8,916 9,011 9,115 9,219 9,323 9,427 9,530 9,634 9,738 9,842 9,946

Growth N/A 95 104 104 104 104 104 104 104 104 104

Percent Change in ERUs N/A 1.07% 1.15% 1.14% 1.13% 1.11% 1.10% 1.09% 1.08% 1.07% 1.06%

Percent Change in Usage per ERU N/A -5.18% -0.50% -0.50% -0.50% -0.50% -0.50% -0.50% -0.50% -0.50% -0.50%

Percent Paying Capital Charges 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Reuse Growth:

Number of ERUs 2,209 2,234 2,260 2,287 2,314 2,341 2,368 2,395 2,422 2,448 2,475

Growth N/A 25 27 27 27 27 27 27 27 27 27

Percent Change in ERUs N/A 1.11% 1.20% 1.19% 1.17% 1.16% 1.15% 1.13% 1.12% 1.11% 1.10%

Percent Change in Usage per ERU N/A 1.07% 1.15% 1.14% 1.13% 1.11% 1.10% 1.09% 1.08% 1.07% 1.06%

Percent Paying Capital Charges 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Price Elasticity Coefficient: 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05

Impact Fees:

Water $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750

Wastewater $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250

Water With Reuse $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300 $1,300

Average Annual Interest Earnings Rate:

On Fund Balances: 0.75% 1.00% 1.25% 1.50% 1.75% 2.00% 2.25% 2.50% 2.50% 2.50% 2.50%

Operating Budget Execution Percentage:

Personal Services 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

Variable Operations and Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Fixed Operations and Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Capital Outlay 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

CIP 100% 45% 50% 50% 50% 50% 50% 50% 50% 50% 50%

Annual CIP Cost Escalation: N/A 0.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Operating Budget Reserve:

Target (Number of Months of Reserve) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0

Prepared by Stantec Consulting Services, Inc. City of Cocoa, FL



Schedule 2 - Beginning Balances FY 2018 Water & Sewer Revenue Sufficiency Analysis

Revenue Fund Debt Service Reserve
Renewal & 

Replacement
CURRENT UNRESTRICTED ASSETS

Cash, Cash Equivalent And Investmet Balance From Trial Balance 13,074,400$             -                                3,119,657                 

Accounts Receivable, Net 7,843,815                 -                                -                                

Accounts Receivable Earned, But Not Billed 4,370,147                 -                                -                                

Interest Receivable 100,138                    -                                -                                

Due From Other Governments 155,364                    -                                -                                

Inventory 958,100                    -                                -                                

Overfunded Pension Costs 9,325                        -                                -                                

Prepaid Items 93,503                      -                                -                                

Bond Sinking Funds: -                                7,607,815                 -                                

Restricted For Required "Debt Reserve" -                                6,820,137                 -                                

S.R.L. Debt Service: -                                1,744,903                 -                                

TOTAL CURRENT ASSETS 26,604,792$            16,172,854              3,119,657                

CURRENT LIABILITIES

Payable From Current Assets:

Accounts and Claims Payable (4,420,352)$              -                                -                                

Contracts Payable (5,313,580)                -                                -                                

Retainage Payable (667,666)                   -                                -                                

Accrued Payroll and Related Liabilities (173,846)                   -                                -                                

Compensated Assets (224,724)                   -                                -                                

Due to Other Governments (2,718,684)                -                                -                                

Payable From Restricted Assets:

Accrued Interest (173,435)$                 -                                -                                

Inventory (958,100)                   -                                -                                

Overfunded Pension Costs (9,325)                       -                                -                                

Prepaid Items (93,503)                     -                                -                                

Senior Lien Debt Service due on 10/1/17 -                                (5,559,832)                -                                

SRL Due on 10/1/17 -                                (1,254,740)                -                                

CALCULATED FUND BALANCE (ASSETS - LIABILITIES) 11,851,577$            9,358,282                3,119,657                

Plus/(Less): Realloc of Cash between Unrest & Rest - Excess Funds 2,993,924$               (2,993,924)                -                                

NET AVAILABLE FUND BALANCE 14,845,501$            6,364,358                3,119,657                

TOTAL AVAILABLE FUNDS 24,329,516$            

Note: Cash and Cash Equivalents are determined from trial balance worksheets prepared by city staff as of 9/30/17.  The trial balance worksheets are utilized to 

separate Cash and Investment balances identified in the CAFR to the various dedicated uses of those funds.  By utilizing the exact trial balances, we are able to 

identify available working capital reserves for cash flows as compared to the accounting based balances in the CAFR.  The funds identified in the trial balances 

include: Bond Sinking Funds, Debt Service Reserve, S.R.L. Debt Service, Renewal & Replacement, Off-site Improvement Reserve, South Mainland Reserve, Viera 

Reserve, D.E.R Obligation, Restricted Cash, and Unrestricted Cash.  In lieu of the CAFR Cash and Investment balances, we utilize trial balances as follows: 1) the 

Unrestricted Cash balance is utilized in the Revenue Fund; 2) Bond Sinking, Debt Service Reserve, and S.R.L. Debt Service are included in the Debt Service Reserve 

fund; 3) the Renewal & Replacement balance is utilized in the Renewal & Replacement Fund.  

Prepared by Stantec Consulting Services, Inc. City of Cocoa, FL



Schedule 3 - Capital Improvement Program FY 2018 Water & Sewer Revenue Sufficiency Analysis

DESCRIPTION FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

1 Automatic Transfer Switch (ATS) Replacement at the TCR Pump Station (carry forward) 882,943$        506,413          -                      -                      -                      -                      -                      -                      -                      -                      -                      

2 Backhoe -                      93,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

3 Drinking Water System E&IC Reliability and Automation Improvements 250,000          250,000          250,000          250,000          250,000          250,000          -                      -                      -                      -                      -                      

4 Dyal Groundwater Clearwell Transfer Pump Control System Upgrade (carry forward) -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

5 Dyal Groundwater WTP Reactor Clarifier No. 1 Pipeline Replacement - Construction -                      330,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

6 Dyal WTP Package System Programmable Logic Controller Upgrade - Belt Filter Press -                      160,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

7 Dyal WTP SCADA server, OS and Server Software Upgrade 170,000          -                      -                      -                      170,000          -                      -                      -                      -                      -                      -                      

8 Fork Lift -                      35,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

9 Lawn Truck -                      45,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

10 Replacement of vehicle #121 (2005 Ford F250 UTILITY) -                      33,600            -                      -                      -                      -                      -                      -                      -                      -                      -                      

11 Replacement of vehicle #23 (2009 Ford F250 UTILITY) -                      32,500            -                      -                      -                      -                      -                      -                      -                      -                      -                      

12 Replacement of vehicle #3 (2004 Ford F250 UTILITY) -                      33,600            -                      -                      -                      -                      -                      -                      -                      -                      -                      

13 Tractor -                      40,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

14 Vacuum Trailer -                      55,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

15 WS-19 Raw Water Well Rehabilitation 250,000          250,000          250,000          250,000          250,000          250,000          -                      -                      -                      -                      -                      

16 WT-56 Dyal Surface Water Filters Canopy and Enclosure -                      600,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

17 WT70 Dyal WTP Surface Water Dewatering Building - Polymer System Upgrade-Construction -                      -                      -                      -                      160,000          -                      -                      -                      -                      -                      -                      

18 WT73 Dyal High Service Pump Control System Upgrade -                      -                      -                      -                      140,000          -                      -                      -                      -                      -                      -                      

19 WT-75 - Filter 1-5 Rehab -                      500,000          500,000          250,000          -                      -                      -                      -                      -                      -                      -                      

20 WT77 - New AC Maintenance Shop -                      45,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

21 WT80 - Miscellaneous Structural Repairs -                      250,000          250,000          250,000          250,000          250,000          -                      -                      -                      -                      -                      

22 Hydro Excavator Trailer -                      83,456            -                      -                      -                      -                      -                      -                      -                      -                      -                      

23 Replacement of vehicle #106 (2007 Ford F450 Dump) -                      -                      51,753            -                      -                      -                      -                      -                      -                      -                      -                      

24 Replacement of vehicle #15 (2009 Ford F250 UTILITY) -                      -                      33,900            -                      -                      -                      -                      -                      -                      -                      -                      

25 Replacement of vehicle #174 (2009 Ford F250 Utility) -                      -                      33,900            -                      -                      -                      -                      -                      -                      -                      -                      

26 Replacement of vehicle #29 (2002 Ford F450 Dump) -                      -                      51,753            -                      -                      -                      -                      -                      -                      -                      -                      

27 Replacement of vehicle #32 (2002 Ford F450 Dump) -                      -                      51,753            -                      -                      -                      -                      -                      -                      -                      -                      

28 Replacement of vehicle #92 (2008 Ford F350 Utility) -                      -                      33,900            -                      -                      -                      -                      -                      -                      -                      -                      

29 Twin Turner Valve Trailer -                      76,815            -                      -                      -                      -                      -                      -                      -                      -                      -                      

30 14"/18" AC Raw Water Pipeline Upgrade and Well 17 Area Isolation Valves - Phase I Construction -                      2,402,743       -                      -                      -                      -                      -                      -                      -                      -                      -                      

31 Cape Canaveral-West Central BLVD. Water Main Replacement -                      918,396          -                      -                      -                      -                      -                      -                      -                      -                      -                      

32 DS-39 Pineda Crossing 16" Water Main 927,713          10,062,500     -                      -                      -                      -                      -                      -                      -                      -                      -                      

33 DS40 Ivy Dr. and Fenner Rd. Looping -                      -                      -                      -                      610,000          -                      -                      -                      -                      -                      -                      

34 DS43 Pluckebaum Rd and A Ln Looping -                      -                      -                      -                      880,000          -                      -                      -                      -                      -                      -                      

35 DS-56 Banana River Tank Improvements -                      1,539,634       2,792,502       -                      -                      -                      -                      -                      -                      -                      -                      

36 DS-60  Viera Pump Station Chloramination Improvements -                      -                      43,808            546,192          -                      -                      -                      -                      -                      -                      -                      

37 DS62 Imperial to Central Pipe Loop/Brown Circle -                      -                      -                      -                      310,000          -                      -                      -                      -                      -                      -                      

38 DS-63 Marlin Manor Pipeline Improvements - Construction -                      2,100,000       -                      -                      -                      -                      -                      -                      -                      -                      -                      

39 Dyal Chemical Conversion & Reliability Improvement Project and Plant Security -                      5,200,000       10,000,000     11,000,000     -                      -                      -                      -                      -                      -                      -                      

40 Fiber Optic Cable from Dyal WTP to Wewahootee WTP -                      1,150,000       -                      -                      -                      -                      -                      -                      -                      -                      -                      

41 Fiber Optic Cable from Police Department to Dyal WTP -                      690,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

42 Fiske Boulevard Pipeline Improvements - Peachtree to Highland 12,853            974,565          -                      -                      -                      -                      -                      -                      -                      -                      -                      

43 Groundwater Clearwell Interior Coating -                      -                      -                      300,000          -                      -                      -                      -                      -                      -                      -                      

44 Groundwater Filter Effluent Pipe Connection to Surface water Clearwell -                      50,000            1,000,000       -                      -                      -                      -                      -                      -                      -                      -                      

45 Groundwater Flume Coating & Repairs -                      140,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

46 Harrison Street Streetscape (Utility portion) -                      -                      -                      -                      -                      300,000          -                      -                      -                      -                      -                      

47 Michigan Avenue Force Main (Carry Forward) 20,627            698,664          -                      -                      -                      -                      -                      -                      -                      -                      -                      

48 Utilities Program Management 1,500,000       1,000,000       1,000,000       850,000          850,000          750,000          -                      -                      -                      -                      -                      

49 Washwater Tank Interior Coating and Exterior Spot Repair -                      250,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

50 Wastewater Capital Plan -                      -                      300,000          -                      -                      -                      -                      -                      -                      -                      -                      

51 WS-03 Pigging and Flushing Improvements for Raw Water Pipelines -                      -                      -                      -                      -                      240,000          -                      -                      -                      -                      -                      

52 WS-05 54 inch Redundant Pipe to Dyal -                      -                      -                      1,100,955       2,319,045       -                      -                      -                      -                      -                      -                      

53 WS-09 42 inch New Pipeline West of Well 7A to Dallas Wewahootee -                      8,096,119       1,666,667       -                      -                      -                      -                      -                      -                      -                      -                      

54 WS11 Redundant Pipeline Well 20 to 23 - Design -                      -                      -                      -                      390,000          -                      -                      -                      -                      -                      -                      

55 WS1201 Pipe Infrastructure Assessment and Replacement 160,000          2,461,274       3,000,000       3,424,610       5,000,000       5,000,000       -                      -                      -                      -                      -                      

56 WS20 Install New Well No. 17 -                      -                      820,000          -                      -                      -                      -                      -                      -                      -                      -                      

57 WS22 Wellfield Security Improvements -                      -                      -                      -                      -                      2,300,000       -                      -                      -                      -                      -                      

58 WT37 Lime Feed and Storage System Improvements -                      -                      -                      70,000            -                      -                      -                      -                      -                      -                      -                      

59 WT-45 Ozone Improvements (Chiller Replacement) -                      340,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

60 WT-46 Ozone Improvements (Contactor Improvements) -                      -                      1,180,000       -                      -                      -                      -                      -                      -                      -                      -                      

61 WT48 Re-carbonation Basin Expansion-Reactor Clarifiers #1/#2 - Design and Construction -                      -                      -                      -                      -                      1,540,000       -                      -                      -                      -                      -                      

62 WT-51 Sulfuraetor and Multi-Purpose Building -                      750,000          3,420,000       -                      -                      -                      -                      -                      -                      -                      -                      

63 WT58 Dyal WTP Storage Building -                      -                      -                      -                      -                      250,000          -                      -                      -                      -                      -                      

64 WT61 Dyal CO2 Bulk Package System - Assessment -                      50,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

65 WT-62 Dyal TTHM Prevention and/or Reduction 110,000          250,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

66 WT-63 Replacement of Dyal Finished Water Steel GST -                      640,000          6,840,000       -                      -                      -                      -                      -                      -                      -                      -                      

67 Biosolids Improvements Project -                      200,000          200,000          1,800,000       -                      -                      -                      -                      -                      -                      -                      

68 Bracco Pond Aeration Phase II -                      -                      115,000          -                      -                      -                      -                      -                      -                      -                      -                      

69 Bracco Pond Interconnect -                      -                      -                      -                      -                      90,000            -                      -                      -                      -                      -                      

70 Chemical Storage Relocation -                      -                      -                      -                      100,000          600,000          -                      -                      -                      -                      -                      

71 Cidco Ladder -                      130,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      
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Schedule 3 - Capital Improvement Program FY 2018 Water & Sewer Revenue Sufficiency Analysis

DESCRIPTION FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

72 Internal Recycle Pump Replacement -                      -                      -                      -                      -                      205,000          -                      -                      -                      -                      -                      

73 Irrigation Improvements -                      -                      -                      -                      -                      710,000          -                      -                      -                      -                      -                      

74 Jerry Sellers Flow Improvements -                      2,115,000       2,115,000       -                      -                      -                      -                      -                      -                      -                      -                      

75 Jerry Sellers WRF Laboratory Expansion -                      65,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

76 LCP No. 1 Rehabilitation -                      -                      -                      -                      200,000          -                      -                      -                      -                      -                      -                      

77 Michigan Pond Supplemental Reuse -                      -                      -                      65,000            650,000          -                      -                      -                      -                      -                      -                      

78 Motor & Logic Control Panel Replacement -                      -                      -                      -                      100,000          -                      -                      -                      -                      -                      -                      

79 Mud Lake Wetlands -                      40,000            400,000          750,000          -                      -                      -                      -                      -                      -                      -                      

80 Plant Corrosion Assessment -                      30,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      

81 Reclaimed Water Pump Replacement -                      -                      -                      -                      600,000          -                      -                      -                      -                      -                      -                      

82 Replacement of MCCs 7 and 8 -                      -                      -                      -                      550,000          -                      -                      -                      -                      -                      -                      

83 Replacement of vehicle #42 (2006 Ford E250 VAN) -                      30,087            -                      -                      -                      -                      -                      -                      -                      -                      -                      

84 RTU Replacement -                      -                      150,000          150,000          150,000          150,000          -                      -                      -                      -                      -                      

85 Spalling Repair of Automatic Filter Backwash (ABW) Basin -                      130,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

86 Transfer pump replacement -                      -                      -                      -                      -                      430,000          -                      -                      -                      -                      -                      

87 UV Disinfection Conversion -                      -                      -                      -                      -                      330,000          -                      -                      -                      -                      -                      

88 Valve Vault -                      -                      -                      -                      250,000          -                      -                      -                      -                      -                      -                      

89 Camera Truck Retrofit -                      -                      300,000          -                      -                      -                      -                      -                      -                      -                      -                      

90 CIPP Rehabilitation Phases 3 - 6 400,000          400,000          400,000          400,000          -                      -                      -                      -                      -                      -                      -                      

91 Force Main Repairs -                      200,000          1,100,000       1,100,000       -                      -                      -                      -                      -                      -                      -                      

92 Lift Station No. 1 Replacement -                      -                      -                      -                      700,000          -                      -                      -                      -                      -                      -                      

93 Replacement of vehicle #48 (2006 Ford F250 UTILITY) -                      33,900            -                      -                      -                      -                      -                      -                      -                      -                      -                      

94 Replacement of vehicle #53 (2009 Ford F250 UTILITY) -                      -                      34,800            -                      -                      -                      -                      -                      -                      -                      -                      

95 Water Reclamation Fleet E250 Van -                      -                      30,237            -                      -                      -                      -                      -                      -                      -                      -                      

96 WFO Sewer F250 Utility Ford -                      -                      -                      38,100            -                      -                      -                      -                      -                      -                      -                      

97 WFO Sewer F450 Dump Ford -                      -                      -                      75,900            -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

98 Meter reading Hand Held Utility Usage Reading Capture Devices 91,090            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

99 Utility Privatization Services -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

100 Computerized Maintenance Management System (CMMS) Implementation 215,052          -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

101 Dyal WTP Package System PLC Upgrade - Cal Flow 90,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

102 Replacement of vehicle #03 (2008 Ford F250) 32,900            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

103 Replacement of vehicle #121 (2007 Ford F250 UTILITY) 34,500            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

104 WT-57 Dyal HSP #4 Tier 4 Diesel Engine Replacement -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

105 WT71 Dyal Groundwater WTP Chemical Building - Two Disc Flow Pumps for Lime Feed System - Const. 100,500          -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

106 WT72 Dyal WTP server Uninterrupted Power Supply (UPS) Upgrade 50,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

107 Replacement of vehicle #171 (2001 Ford F450 Dump) 49,241            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

108 Replacement of vehicle #79 (2002 Ford F450 Utility) 53,939            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

109 Capital Plan Update 373,667          -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

110 Stone Street Corridor Streetscaping (Utility portion) -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

111 WT-02 Separation of Groundwater and Surface Water Clear Well 814,239          -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

112 CMMS Update Phase II 50,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

113 Jerry Sellers WRF Operating Permit Renewal 5,000              -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

114 MCC and Conduit Replacement Project (Carry Forward) 704,037          -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

115 New F150 Ref Cab 21,200            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

116 Valve Identification Project 60,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

117 Water Reclamation E250 Van 56,000            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

118 Unspecified Future Projects (Rolling 5-year Average CIP) -                      -                      -                      -                      -                      -                      27,233,408     23,368,637     20,359,369     19,897,092     20,900,701     

119 Total CIP 7,485,501$     46,557,266     38,414,973     22,670,757     14,879,045     13,645,000     27,233,408     23,368,637     20,359,369     19,897,092     20,900,701     

120 CIP Inflation Factor: 0.0% 0.0% 3.0% 6.1% 9.3% 12.6% 15.9% 19.4% 23.0% 26.7% 30.5%

121 Total CIP With Inflation: 7,485,501$     46,557,266     39,567,422     24,051,406     16,258,734     15,357,568     31,570,984     27,903,374     25,039,456     25,205,041     27,270,674     

122 CIP Execution Rate: 100.0% 45.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0%

123 Adjusted Total CIP 7,485,501$    20,950,770    19,783,711    12,025,703    8,129,367      7,678,784      15,785,492    13,951,687    12,519,728    12,602,520    13,635,337    

Prepared by Stantec Consulting Services, Inc. City of Cocoa, FL



Schedule 4 - Projection of Cash Inflows FY 2018 Water & Sewer Revenue Sufficiency Analysis

FY 2018 
(1)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Water Rate Revenue

1 Base Rate Revenue 17,278,743$    18,344,678      19,493,291      20,710,903      22,001,544      23,369,471      24,819,187      26,355,451      27,983,294      29,708,032      31,535,285      

2 Usage Rate Revenue 28,835,032      30,388,285      32,053,028      33,804,208      35,646,155      37,583,414      39,620,752      41,763,167      44,015,903      46,384,457      48,874,596      

3 Subtotal: Water Rate Revenue 46,113,775$    48,732,963      51,546,319      54,515,111      57,647,698      60,952,885      64,439,939      68,118,618      71,999,197      76,092,489      80,409,881      

 

Sewer Rate Revenue

4 Base Rate Revenue 1,422,045$      1,509,089        1,602,805        1,702,119        1,807,358        1,918,865        2,037,005        2,162,161        2,294,741        2,435,173        2,583,911        

5 Usage Rate Revenue 3,686,265        3,883,077        4,093,828        4,315,456        4,548,505        4,793,545        5,051,173        5,322,015        5,606,728        5,906,000        6,220,554        

6 Subotal: Sewer Rate Revenue 5,108,310$      5,392,166        5,696,632        6,017,575        6,355,863        6,712,410        7,088,178        7,484,176        7,901,469        8,341,173        8,804,466        

 

Reuse Revenue

7 Base Rate Revenue 207,390$         220,185           233,974           248,591           264,084           280,505           297,909           316,351           335,893           356,598           378,534           

8 Usage Rate Revenue 125,461           132,885           140,870           149,314           158,243           167,682           177,662           188,211           199,361           211,146           223,601           

9 Subotal: Reuse Rate Revenue 332,851$         353,070           374,844           397,905           422,327           448,188           475,570           504,562           535,254           567,744           602,135           

10 Total Rate Revenues 51,554,936$    54,478,199      57,617,795      60,930,590      64,425,888      68,113,483      72,003,687      76,107,356      80,435,919      85,001,406      89,816,482      

 

Other Revenues

11 WATER CONNECTION FEE 240,000$         240,000           240,000           240,000           240,000           240,000           240,000           240,000           240,000           240,000           240,000           

12 WATER HYDRANT FEES 2,608,291        2,712,623        2,848,254        2,990,667        3,140,200        3,297,210        3,462,071        3,635,174        3,816,933        4,007,780        4,208,169        

13 WATER OTHER INCOMEHYDRANT RESID FLOW TEST 1,600               1,600               1,600               1,600               1,600               1,600               1,600               1,600               1,600               1,600               1,600               

14 WATER OTHER INCOMEBACKFLOW DEVICE TEST 145,000           145,000           145,000           145,000           145,000           145,000           145,000           145,000           145,000           145,000           145,000           

15 WATER OTHER INCOMEJUMPER METERS 700                  700                  700                  700                  700                  700                  700                  700                  700                  700                  700                  

16 WATER OTHER INCOMEPLAN REVIEW/CONST INSPECT 12,000             12,000             12,000             12,000             12,000             12,000             12,000             12,000             12,000             12,000             12,000             

17 WATER OTHER INCOMEBACKFLOW PRV/RLCT TEMP 500                  500                  500                  500                  500                  500                  500                  500                  500                  500                  500                  

18 SEWER/WASTEWATER UTILITYGREASE TRAP PERMITS 6,200               6,200               6,200               6,200               6,200               6,200               6,200               6,200               6,200               6,200               6,200               

19 REUSE WATERREUSE WATER INSTALLATION 7,000               7,000               7,000               7,000               7,000               7,000               7,000               7,000               7,000               7,000               7,000               

20 RENTS AND ROYALTIES 1,300               1,300               1,300               1,300               1,300               1,300               1,300               1,300               1,300               1,300               1,300               

21 SALE OF FIXED ASSETS 15,000             15,000             15,000             15,000             15,000             15,000             15,000             15,000             15,000             15,000             15,000             

22 SALE OF SURPLUS SCRAP 10,000             10,000             10,000             10,000             10,000             10,000             10,000             10,000             10,000             10,000             10,000             

23 OTHER MISC REVENUES 40,000             40,000             40,000             40,000             40,000             40,000             40,000             40,000             40,000             40,000             40,000             

 Subtotal: Other Revenues 3,087,591$      3,191,923        3,327,554        3,469,967        3,619,500        3,776,510        3,941,371        4,114,474        4,296,233        4,487,080        4,687,469        

 

Interest

24 Interest Income 135,253$         185,762           242,296           299,991           360,043           425,010           492,007           568,181           656,441           824,966           1,043,362        

25 Subtotal: Interest 135,253$         185,762           242,296           299,991           360,043           425,010           492,007           568,181           656,441           824,966           1,043,362        

 

Impact Fees Eligible for Debt Service Payment

26 Water Impact Fees 1,757,911$      1,956,995        2,134,904        2,134,904        2,134,904        2,134,904        2,134,904        2,134,904        2,134,904        959,967           959,967           

27 Sewer Impact Fees 113,716           118,994           129,812           129,812           129,812           129,812           120,449           106,386           90,583             29,124             29,124             

28 Subotal: Reuse Rate Revenue 1,871,627$      2,075,989        2,264,716        2,264,716        2,264,716        2,264,716        2,255,353        2,241,290        2,225,487        989,090           989,090           

29 Total Cash Inflows 56,649,407$    59,931,874$    63,452,361$    66,965,264$    70,670,147$    74,579,719$    78,692,417$    83,031,302$    87,614,080$    91,302,542$    96,536,403$    

(1) FY 2018 rate revenues are per the FY 2018 Amended Budget. Future rate revenue projections are based upon FY 2018 Amended Budget, adjusted annually to reflect assumed rate increases and billed account growth. All other future revenues are 

based upon the FY 2019  Budget.
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Schedule 5 - Projection of Cash Outflows FY 2018 Water & Sewer Revenue Sufficiency Analysis

Description Department FY 2018 
(1)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

1 Regular Salaries & Wages Field Services 832,336$        930,357          958,268          987,016          1,016,626       1,047,125       1,078,539       1,110,895       1,144,222       1,178,548       1,213,905       

2 Accrual Payouts Field Services 17,373            -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

3 Other Salaries & Wages Field Services 69,570            71,931            74,089            76,312            78,601            80,959            83,388            85,889            88,466            91,120            93,854            

4 Overtime Field Services 12,642            15,316            15,775            16,249            16,736            17,238            17,755            18,288            18,837            19,402            19,984            

5 Clothing/Shoe Allowance Field Services 2,145              2,035              2,096              2,159              2,224              2,290              2,359              2,430              2,503              2,578              2,655              

6 Fica Taxes Field Services 68,220            76,210            78,496            80,851            83,277            85,775            88,348            90,999            93,729            96,541            99,437            

7 Retirement Contributions Field Services 66,904            79,030            81,401            83,843            86,358            88,949            91,617            94,366            97,197            100,113          103,116          

8 Life/Health Insurance Field Services 246,747          309,538          331,206          347,766          365,154          383,412          402,583          422,712          443,847          466,040          489,342          

9 Worker'S Compensation Field Services 52,691            55,373            57,034            58,745            60,508            62,323            64,192            66,118            68,102            70,145            72,249            

10 Cafeteria Plan Field Services 10,800            14,400            14,832            15,277            15,735            16,207            16,694            17,194            17,710            18,241            18,789            

11 Contract Services Field Services -                     4,000              4,060              4,121              4,183              4,245              4,309              4,374              4,439              4,506              4,574              

12 Travel & Per Diem Field Services -                     750                 761                 773                 784                 796                 808                 820                 832                 845                 858                 

13 Communication Field Services 8,750              9,042              9,178              9,315              9,455              9,597              9,741              9,887              10,035            10,186            10,339            

14 Freight & Postage Service Field Services 400                 699                 709                 720                 731                 742                 753                 764                 776                 787                 799                 

15 Insurance Field Services 10,487            16,560            17,885            19,316            20,861            22,530            24,332            26,279            28,381            30,651            33,104            

16 Repairs & Maintenance Field Services 6,913              7,506              7,731              7,963              8,202              8,448              8,702              8,963              9,231              9,508              9,794              

17 Repair/Maint-Vehicles Field Services 14,852            8,915              9,182              9,458              9,742              10,034            10,335            10,645            10,964            11,293            11,632            

18 Other Charges & Oblig. Field Services 1,050              -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

19 Operating Supplies Field Services 34,621            27,093            27,499            27,912            28,331            28,756            29,187            29,625            30,069            30,520            30,978            

20 Fuel Oil & Lubricants Field Services 51,891            54,617            56,310            58,056            59,855            61,711            63,624            65,596            67,630            69,726            71,888            

21 Training Field Services 2,500              500                 508                 515                 523                 531                 539                 547                 555                 563                 572                 

22 Regular Salaries & Wages Water Administration 641,024          719,687          741,278          763,516          786,421          810,014          834,314          859,344          885,124          911,678          939,028          

23 Other Salaries & Wages Water Administration 90,606            95,702            98,573            101,530          104,576          107,713          110,945          114,273          117,701          121,232          124,869          

24 Overtime Water Administration 17,830            22,419            23,092            23,784            24,498            25,233            25,990            26,769            27,573            28,400            29,252            

25 Fica Taxes Water Administration 58,694            60,317            62,127            63,990            65,910            67,887            69,924            72,022            74,182            76,408            78,700            

26 Retirement Contributions Water Administration 389,739          378,777          390,140          401,845          413,900          426,317          439,106          452,280          465,848          479,823          494,218          

27 Life/Health Insurance Water Administration 136,196          189,111          202,349          212,466          223,090          234,244          245,956          258,254          271,167          284,725          298,961          

28 Life/Health  Retirees Water Administration 198,547          232,905          249,208          261,669          274,752          288,490          302,914          318,060          333,963          350,661          368,194          

29 Worker'S Compensation Water Administration 19,008            23,375            24,076            24,799            25,542            26,309            27,098            27,911            28,748            29,611            30,499            

30 Unemployment Compensation Water Administration 5,000              5,000              5,150              5,305              5,464              5,628              5,796              5,970              6,149              6,334              6,524              

31 Cafeteria Plan Water Administration 20,400            19,200            19,776            20,369            20,980            21,610            22,258            22,926            23,614            24,322            25,052            

32 Professional Services Water Administration 355,989          331,899          336,877          341,931          347,060          352,266          357,549          362,913          368,356          373,882          379,490          

33 Legal Expenses Water Administration 74,503            80,000            81,200            82,418            83,654            84,909            86,183            87,475            88,788            90,119            91,471            

34 Employee Health Center Water Administration 128,685          129,150          135,608          142,388          149,507          156,983          164,832          173,073          181,727          190,813          200,354          

35 Accounting & Auditing Water Administration 43,500            55,000            55,825            56,662            57,512            58,375            59,251            60,139            61,041            61,957            62,886            

36 Contract Services Water Administration 683,481          782,902          840,203          898,635          958,220          1,018,981       1,080,942       1,219,667       1,242,960       1,266,701       1,270,104       

37 Cost Of General Fund Svcs Water Administration 5,535,621       5,701,690       5,872,741       6,048,923       6,230,391       6,417,302       6,609,821       6,808,116       7,012,360       7,222,730       7,439,412       

38 Contingency Water Administration 150,149          1,331,710       1,323,437       1,367,465       1,413,064       1,460,298       1,509,233       1,562,475       1,613,641       1,666,698       1,721,027       

39 Travel And Per Diem Water Administration 6,116              6,116              6,208              6,301              6,395              6,491              6,589              6,687              6,788              6,890              6,993              

40 Communication Water Administration 4,086              4,164              4,226              4,290              4,354              4,420              4,486              4,553              4,621              4,691              4,761              

41 Freight & Postage Service Water Administration 8,710              6,550              6,648              6,748              6,849              6,952              7,056              7,162              7,269              7,379              7,489              

42 Electric/Water/Sewer Water Administration 1,440              1,440              1,462              1,484              1,506              1,528              1,551              1,575              1,598              1,622              1,646              

43 Insurance Water Administration 317,536          351,848          379,996          410,396          443,227          478,685          516,980          558,339          603,006          651,246          703,346          

44 Repairs & Maintenance Water Administration 5,670              4,340              4,470              4,604              4,742              4,885              5,031              5,182              5,338              5,498              5,663              

45 Repair/Maint Building Water Administration 1,500              2,000              2,060              2,122              2,185              2,251              2,319              2,388              2,460              2,534              2,610              

46 Repair/Maint-Vehicles Water Administration 3,580              3,520              3,626              3,734              3,846              3,962              4,081              4,203              4,329              4,459              4,593              

47 Printing & Binding Water Administration 5,950              5,950              6,039              6,130              6,222              6,315              6,410              6,506              6,604              6,703              6,803              

48 Promotional Activities Water Administration 22,802            20,000            20,300            20,605            20,914            21,227            21,546            21,869            22,197            22,530            22,868            

49 Other Charges & Oblig. Water Administration 11,250            12,850            13,043            13,238            13,437            13,639            13,843            14,051            14,262            14,475            14,693            

50 Bad Debt Expense Water Administration 175,000          175,000          177,625          180,289          182,994          185,739          188,525          191,353          194,223          197,136          200,093          

51 Cash Over & Under Water Administration 300                 300                 305                 309                 314                 318                 323                 328                 333                 338                 343                 

52 Document  Recording Chgs Water Administration 3,000              3,000              3,045              3,091              3,137              3,184              3,232              3,280              3,330              3,379              3,430              

53 Operating Supplies Water Administration 74,623            67,973            68,993            70,027            71,078            72,144            73,226            74,325            75,439            76,571            77,720            

54 Fuel Oil & Lubricants Water Administration 3,959              5,007              5,162              5,322              5,487              5,657              5,833              6,014              6,200              6,392              6,590              

55 Employee Health Center Water Administration 40,291            65,600            66,584            67,583            68,597            69,625            70,670            71,730            72,806            73,898            75,006            

56 Membership/Publications Water Administration 33,875            32,996            33,491            33,993            34,503            35,021            35,546            36,079            36,620            37,170            37,727            

57 Training Water Administration 6,120              6,370              6,466              6,563              6,661              6,761              6,862              6,965              7,070              7,176              7,283              

58 Eda Program Water Administration 7,500              7,500              7,613              7,727              7,843              7,960              8,080              8,201              8,324              8,449              8,575              

59 Aid To Private Organizat Water Administration 1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              

60 Regular Salaries & Wages Dyal Plant 2,227,335       2,372,225       2,443,392       2,516,694       2,592,194       2,669,960       2,750,059       2,832,561       2,917,538       3,005,064       3,095,216       

61 Overtime Dyal Plant 106,954          124,716          128,457          132,311          136,281          140,369          144,580          148,917          153,385          157,986          162,726          

62 Clothing/Shoe Allowance Dyal Plant 5,160              4,960              5,109              5,262              5,420              5,583              5,750              5,922              6,100              6,283              6,472              
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63 Fica Taxes Dyal Plant 172,630          184,938          190,486          196,201          202,087          208,149          214,394          220,826          227,450          234,274          241,302          

64 Retirement Contributions Dyal Plant 193,510          215,292          221,751          228,403          235,255          242,313          249,582          257,070          264,782          272,725          280,907          

65 Life/Health Insurance Dyal Plant 564,637          673,044          720,157          756,165          793,973          833,672          875,355          919,123          965,079          1,013,333       1,064,000       

66 Worker'S Compensation Dyal Plant 133,087          135,726          139,798          143,992          148,311          152,761          157,344          162,064          166,926          171,934          177,092          

67 Cafeteria Plan Dyal Plant 26,400            31,200            32,136            33,100            34,093            35,116            36,169            37,254            38,372            39,523            40,709            

68 Professional Services Dyal Plant 5,000              5,000              5,075              5,151              5,228              5,307              5,386              5,467              5,549              5,632              5,717              

69 Contract Services Dyal Plant 548,650          483,450          490,702          498,062          505,533          513,116          520,813          528,625          536,555          544,603          552,772          

70 Travel And Per Diem Dyal Plant 12,330            12,330            12,515            12,703            12,893            13,087            13,283            13,482            13,684            13,890            14,098            

71 Communication Dyal Plant 68,520            59,860            60,758            61,669            62,594            63,533            64,486            65,454            66,435            67,432            68,443            

72 Freight & Postage Service Dyal Plant 19,000            19,000            19,285            19,574            19,868            20,166            20,468            20,775            21,087            21,403            21,724            

73 Electric/Water/Sewer Dyal Plant 1,996,530       1,836,290       1,863,834       1,891,792       1,920,169       1,948,971       1,978,206       2,007,879       2,037,997       2,068,567       2,099,596       

74 Rental And Leases Dyal Plant 16,850            17,450            17,712            17,977            18,247            18,521            18,799            19,081            19,367            19,657            19,952            

75 Insurance Dyal Plant 15,740            15,431            16,665            17,999            19,439            20,994            22,673            24,487            26,446            28,562            30,847            

76 Repairs & Maintenance Dyal Plant 1,763,875       1,895,200       1,952,056       2,010,618       2,070,936       2,133,064       2,197,056       2,262,968       2,330,857       2,400,783       2,472,806       

77 Repair/Maint Building Dyal Plant 45,000            370,500          381,615          393,063          404,855          417,001          429,511          442,396          455,668          469,338          483,418          

78 Repair/Maint-Vehicles Dyal Plant 37,624            34,362            35,393            36,455            37,548            38,675            39,835            41,030            42,261            43,529            44,835            

79 Printing & Binding Dyal Plant 200                 200                 203                 206                 209                 212                 215                 219                 222                 225                 229                 

80 Other Charges & Oblig. Dyal Plant 8,435              8,435              8,562              8,690              8,820              8,953              9,087              9,223              9,362              9,502              9,644              

81 Operating Supplies Dyal Plant 179,970          209,600          212,744          215,935          219,174          222,462          225,799          229,186          232,623          236,113          239,655          

82 Janitorial Supplies Dyal Plant 5,000              5,000              5,075              5,151              5,228              5,307              5,386              5,467              5,549              5,632              5,717              

83 Chemicals Dyal Plant 3,132,883       3,774,360       3,963,078       4,161,232       4,369,293       4,587,758       4,817,146       5,058,003       5,310,904       5,576,449       5,855,271       

84 Fuel Oil & Lubricants Dyal Plant 92,198            91,351            94,183            97,103            100,113          103,216          106,416          109,715          113,116          116,623          120,238          

85 Road Materials/Supplies Dyal Plant 35,000            35,000            35,525            36,058            36,599            37,148            37,705            38,271            38,845            39,427            40,019            

86 Membership/Publications Dyal Plant 780                 780                 792                 804                 816                 828                 840                 853                 866                 879                 892                 

87 Training Dyal Plant 81,600            81,600            82,824            84,066            85,327            86,607            87,906            89,225            90,563            91,922            93,301            

88 Regular Salaries & Wages Water Field Operations 2,348,393       2,493,968       2,568,787       2,645,851       2,725,226       2,806,983       2,891,192       2,977,928       3,067,266       3,159,284       3,254,063       

89 Accrual Payouts Water Field Operations 8,802              -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

90 Other Salaries & Wages Water Field Operations 197,153          158,291          163,040          167,931          172,969          178,158          183,503          189,008          194,678          200,518          206,534          

91 Overtime Water Field Operations 179,480          166,306          171,295          176,434          181,727          187,179          192,794          198,578          204,535          210,671          216,992          

92 Clothing/Shoe Allowance Water Field Operations 6,050              5,995              6,175              6,360              6,551              6,747              6,950              7,158              7,373              7,594              7,822              

93 Fica Taxes Water Field Operations 200,591          207,797          214,031          220,452          227,065          233,877          240,894          248,120          255,564          263,231          271,128          

94 Retirement Contributions Water Field Operations 229,395          244,396          251,728          259,280          267,058          275,070          283,322          291,822          300,576          309,594          318,881          

95 Life/Health Insurance Water Field Operations 652,678          820,990          878,459          922,382          968,501          1,016,926       1,067,773       1,121,161       1,177,219       1,236,080       1,297,884       

96 Worker'S Compensation Water Field Operations 174,973          179,445          184,828          190,373          196,084          201,967          208,026          214,267          220,695          227,316          234,135          

97 Cafeteria Plan Water Field Operations 28,800            28,800            29,664            30,554            31,471            32,415            33,387            34,389            35,420            36,483            37,577            

98 Professional Services Water Field Operations 1,500              1,500              1,523              1,545              1,569              1,592              1,616              1,640              1,665              1,690              1,715              

99 Contract Services Water Field Operations 38,820            56,690            57,540            58,403            59,280            60,169            61,071            61,987            62,917            63,861            64,819            

100 Travel And Per Diem Water Field Operations 600                 1,000              1,015              1,030              1,046              1,061              1,077              1,093              1,110              1,126              1,143              

101 Communication Water Field Operations 25,850            25,804            26,191            26,584            26,983            27,387            27,798            28,215            28,638            29,068            29,504            

102 Freight & Postage Service Water Field Operations 2,700              5,500              5,583              5,666              5,751              5,837              5,925              6,014              6,104              6,196              6,289              

103 Electric/Water/Sewer Water Field Operations 91,940            74,800            75,922            77,061            78,217            79,390            80,581            81,790            83,016            84,262            85,526            

104 Rental And Leases Water Field Operations 5,000              5,000              5,075              5,151              5,228              5,307              5,386              5,467              5,549              5,632              5,717              

105 Insurance Water Field Operations 20,022            28,525            30,807            33,272            35,933            38,808            41,913            45,266            48,887            52,798            57,022            

106 Repairs & Maintenance Water Field Operations 4,564,172       3,511,500       3,616,845       3,725,350       3,837,111       3,952,224       4,070,791       4,192,915       4,318,702       4,448,263       4,581,711       

107 Repair/Maint Building Water Field Operations 135,034          47,733            49,165            50,640            52,159            53,724            55,336            56,996            58,706            60,467            62,281            

108 Repair/Maint-Vehicles Water Field Operations 100,199          95,885            98,762            101,724          104,776          107,919          111,157          114,492          117,926          121,464          125,108          

109 Printing & Binding Water Field Operations 300                 380                 386                 391                 397                 403                 409                 416                 422                 428                 434                 

110 Other Charges & Oblig. Water Field Operations 5,425              8,180              8,303              8,427              8,554              8,682              8,812              8,944              9,079              9,215              9,353              

111 Operating Supplies Water Field Operations 146,588          161,320          163,740          166,196          168,689          171,219          173,787          176,394          179,040          181,726          184,452          

112 Janitorial Supplies Water Field Operations 3,240              3,240              3,289              3,338              3,388              3,439              3,490              3,543              3,596              3,650              3,705              

113 Fuel Oil & Lubricants Water Field Operations 94,751            117,452          121,093          124,847          128,717          132,707          136,821          141,063          145,436          149,944          154,592          

114 Road Materials/Supplies Water Field Operations 5,000              5,000              5,075              5,151              5,228              5,307              5,386              5,467              5,549              5,632              5,717              

115 Membership/Publications Water Field Operations 660                 660                 670                 680                 690                 700                 711                 722                 732                 743                 755                 

116 Training Water Field Operations 19,225            9,950              10,099            10,251            10,404            10,561            10,719            10,880            11,043            11,209            11,377            

117 Regular Salaries & Wages Engineering 724,980          767,338          790,358          814,069          838,491          863,646          889,555          916,242          943,729          972,041          1,001,202       

118 Other Salaries & Wages Engineering 84,372            86,425            89,018            91,688            94,439            97,272            100,190          103,196          106,292          109,481          112,765          

119 Overtime Engineering 642                 683                 703                 725                 746                 769                 792                 816                 840                 865                 891                 

120 Fica Taxes Engineering 62,634            63,718            65,630            67,598            69,626            71,715            73,867            76,083            78,365            80,716            83,138            

121 Retirement Contributions Engineering 67,236            74,166            76,391            78,683            81,043            83,474            85,979            88,558            91,215            93,951            96,770            

122 Life/Health Insurance Engineering 228,933          270,377          289,303          303,769          318,957          334,905          351,650          369,233          387,694          407,079          427,433          

123 Worker'S Compensation Engineering 9,317              9,156              9,431              9,714              10,005            10,305            10,614            10,933            11,261            11,599            11,947            

124 Cafeteria Plan Engineering 45,600            38,400            39,552            40,739            41,961            43,220            44,516            45,852            47,227            48,644            50,103            
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125 Engineering Services Engineering 6,000              6,000              6,090              6,181              6,274              6,368              6,464              6,561              6,659              6,759              6,860              

126 Contract Services Engineering 14,850            16,350            16,595            16,844            17,097            17,353            17,614            17,878            18,146            18,418            18,694            

127 Travel And Per Diem Engineering 2,269              3,645              3,700              3,755              3,811              3,869              3,927              3,986              4,045              4,106              4,168              

128 Communication Engineering 6,600              6,600              6,699              6,799              6,901              7,005              7,110              7,217              7,325              7,435              7,546              

129 Freight & Postage Service Engineering 400                 400                 406                 412                 418                 425                 431                 437                 444                 451                 457                 

130 Insurance Engineering 2,830              3,255              3,515              3,797              4,100              4,428              4,783              5,165              5,578              6,025              6,507              

131 Repairs & Maintenance Engineering 6,694              7,368              7,589              7,817              8,051              8,293              8,542              8,798              9,062              9,334              9,614              

132 Repair/Maint-Vehicles Engineering 5,740              6,640              6,839              7,044              7,256              7,473              7,698              7,929              8,166              8,411              8,664              

133 Printing & Binding Engineering 200                 200                 203                 206                 209                 212                 215                 219                 222                 225                 229                 

134 Other Charges & Oblig. Engineering 2,000              2,130              2,162              2,194              2,227              2,261              2,295              2,329              2,364              2,399              2,435              

135 Operating Supplies Engineering 67,792            64,719            65,690            66,675            67,675            68,690            69,721            70,767            71,828            72,905            73,999            

136 Fuel Oil & Lubricants Engineering 6,486              8,489              8,752              9,023              9,303              9,592              9,889              10,195            10,512            10,837            11,173            

137 Membership/Publications Engineering 1,315              1,315              1,335              1,355              1,375              1,396              1,417              1,438              1,459              1,481              1,504              

138 Training Engineering 8,347              10,754            10,915            11,079            11,245            11,414            11,585            11,759            11,935            12,114            12,296            

139 Regular Salaries & Wages Water Reclamation 883,388          909,741          937,033          965,144          994,099          1,023,922       1,054,639       1,086,278       1,118,867       1,152,433       1,187,006       

140 Other Salaries & Wages Water Reclamation 93,066            96,202            99,088            102,061          105,123          108,276          111,524          114,870          118,316          121,866          125,522          

141 Overtime Water Reclamation 77,031            85,863            88,439            91,092            93,825            96,640            99,539            102,525          105,601          108,769          112,032          

142 Clothing/Shoe Allowance Water Reclamation 1,720              1,775              1,828              1,883              1,940              1,998              2,058              2,119              2,183              2,249              2,316              

143 Fica Taxes Water Reclamation 76,672            79,354            81,735            84,187            86,712            89,314            91,993            94,753            97,595            100,523          103,539          

144 Retirement Contributions Water Reclamation 76,906            95,752            98,625            101,583          104,631          107,770          111,003          114,333          117,763          121,296          124,935          

145 Life/Health Insurance Water Reclamation 213,014          266,089          284,715          298,951          313,899          329,593          346,073          363,377          381,546          400,623          420,654          

146 Worker'S Compensation Water Reclamation 56,044            50,600            52,118            53,682            55,292            56,951            58,659            60,419            62,232            64,099            66,022            

147 Cafeteria Plan Water Reclamation 16,800            16,800            17,304            17,823            18,358            18,909            19,476            20,060            20,662            21,282            21,920            

148 Professional Services Water Reclamation 20,170            33,500            34,003            34,513            35,030            35,556            36,089            36,630            37,180            37,738            38,304            

149 Engineering Services Water Reclamation -                     40,000            40,600            41,209            41,827            42,455            43,091            43,738            44,394            45,060            45,736            

150 Contract Services Water Reclamation 55,000            55,390            56,221            57,064            57,920            58,789            59,671            60,566            61,474            62,396            63,332            

151 Travel And Per Diem Water Reclamation 6,200              6,200              6,293              6,387              6,483              6,580              6,679              6,779              6,881              6,984              7,089              

152 Communication Water Reclamation 8,148              5,976              6,066              6,157              6,249              6,343              6,438              6,534              6,632              6,732              6,833              

153 Freight & Postage Service Water Reclamation 4,200              4,200              4,263              4,327              4,392              4,458              4,525              4,592              4,661              4,731              4,802              

154 Electric/Water/Sewer Water Reclamation 261,225          294,286          298,700          303,181          307,729          312,344          317,030          321,785          326,612          331,511          336,484          

155 Rental And Leases Water Reclamation 7,400              9,500              9,643              9,787              9,934              10,083            10,234            10,388            10,544            10,702            10,862            

156 Insurance Water Reclamation 2,307              2,654              2,866              3,096              3,343              3,611              3,900              4,212              4,548              4,912              5,305              

157 Repairs & Maintenance Water Reclamation 370,546          331,576          341,523          351,769          362,322          373,192          384,387          395,919          407,797          420,031          432,631          

158 Repair/Maint Building Water Reclamation 50,895            6,000              6,180              6,365              6,556              6,753              6,956              7,164              7,379              7,601              7,829              

159 Repair/Maint-Vehicles Water Reclamation 7,185              7,085              7,298              7,516              7,742              7,974              8,213              8,460              8,714              8,975              9,244              

160 Printing & Binding Water Reclamation 100                 100                 102                 103                 105                 106                 108                 109                 111                 113                 114                 

161 Other Charges & Oblig. Water Reclamation 6,980              6,980              7,085              7,191              7,299              7,408              7,519              7,632              7,747              7,863              7,981              

162 Operating Supplies Water Reclamation 113,522          109,505          111,148          112,815          114,507          116,225          117,968          119,738          121,534          123,357          125,207          

163 Janitorial Supplies Water Reclamation 2,000              2,000              2,030              2,060              2,091              2,123              2,155              2,187              2,220              2,253              2,287              

164 Chemicals Water Reclamation 112,000          112,000          117,600          123,480          129,654          136,137          142,944          150,091          157,595          165,475          173,749          

165 Fuel Oil & Lubricants Water Reclamation 18,500            20,525            21,161            21,817            22,494            23,191            23,910            24,651            25,415            26,203            27,015            

166 Membership/Publications Water Reclamation 655                 655                 665                 675                 685                 695                 706                 716                 727                 738                 749                 

167 Training Water Reclamation 7,030              7,030              7,135              7,242              7,351              7,461              7,573              7,687              7,802              7,919              8,038              

168 Regular Salaries & Wages Sewer Field Operations 757,858          787,783          811,416          835,759          860,832          886,657          913,256          940,654          968,874          997,940          1,027,878       

169 Overtime Sewer Field Operations 43,665            40,773            41,996            43,256            44,554            45,890            47,267            48,685            50,146            51,650            53,200            

170 Clothing/Shoe Allowance Sewer Field Operations 1,850              1,795              1,849              1,904              1,961              2,020              2,081              2,143              2,208              2,274              2,342              

171 Fica Taxes Sewer Field Operations 58,313            61,075            62,907            64,794            66,738            68,740            70,803            72,927            75,115            77,368            79,689            

172 Retirement Contributions Sewer Field Operations 59,053            63,303            65,202            67,158            69,173            71,248            73,386            75,587            77,855            80,190            82,596            

173 Life/Health Insurance Sewer Field Operations 243,323          276,122          295,451          310,223          325,734          342,021          359,122          377,078          395,932          415,729          436,515          

174 Worker'S Compensation Sewer Field Operations 50,406            43,646            44,955            46,304            47,693            49,124            50,598            52,116            53,679            55,289            56,948            

175 Cafeteria Plan Sewer Field Operations 9,600              9,600              9,888              10,185            10,490            10,805            11,129            11,463            11,807            12,161            12,526            

176 Contract Services Sewer Field Operations 11,000            5,000              5,075              5,151              5,228              5,307              5,386              5,467              5,549              5,632              5,717              

177 Travel And Per Diem Sewer Field Operations 300                 1,000              1,015              1,030              1,046              1,061              1,077              1,093              1,110              1,126              1,143              

178 Communication Sewer Field Operations 5,801              6,317              6,412              6,508              6,606              6,705              6,805              6,907              7,011              7,116              7,223              

179 Freight & Postage Service Sewer Field Operations 1,100              1,100              1,117              1,133              1,150              1,167              1,185              1,203              1,221              1,239              1,258              

180 Electric/Water/Sewer Sewer Field Operations 74,820            61,000            61,915            62,844            63,786            64,743            65,714            66,700            67,701            68,716            69,747            

181 Rental And Leases Sewer Field Operations 1,000              1,000              1,015              1,030              1,046              1,061              1,077              1,093              1,110              1,126              1,143              

182 Insurance Sewer Field Operations 8,127              9,345              10,093            10,900            11,772            12,714            13,731            14,829            16,016            17,297            18,681            

183 Repairs & Maintenance Sewer Field Operations 665,750          828,500          853,355          878,956          905,324          932,484          960,459          989,272          1,018,950       1,049,519       1,081,005       

184 Repair/Maint-Vehicles Sewer Field Operations 33,818            33,274            34,272            35,300            36,359            37,450            38,574            39,731            40,923            42,151            43,415            

185 Printing & Binding Sewer Field Operations 300                 300                 305                 309                 314                 318                 323                 328                 333                 338                 343                 

186 Other Charges & Oblig. Sewer Field Operations 300                 1,180              1,198              1,216              1,234              1,252              1,271              1,290              1,310              1,329              1,349              
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Schedule 5 - Projection of Cash Outflows FY 2018 Water & Sewer Revenue Sufficiency Analysis

Description Department FY 2018 
(1)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

187 Operating Supplies Sewer Field Operations 25,740            31,130            31,597            32,071            32,552            33,040            33,536            34,039            34,549            35,068            35,594            

188 Fuel Oil & Lubricants Sewer Field Operations 23,970            21,929            22,609            23,310            24,032            24,777            25,545            26,337            27,154            27,995            28,863            

189 Road Materials/Supplies Sewer Field Operations 5,000              5,000              5,075              5,151              5,228              5,307              5,386              5,467              5,549              5,632              5,717              

190 Membership/Publications Sewer Field Operations 620                 620                 629                 639                 648                 658                 668                 678                 688                 698                 709                 

191 Training Sewer Field Operations 2,260              1,100              1,117              1,133              1,150              1,167              1,185              1,203              1,221              1,239              1,258              

 

 Debt Service

192 Existing Senior Lien Debt 5,559,832$     5,686,232       5,680,695       5,680,020       5,685,332       5,690,645       3,800,414       3,805,351       3,799,176       3,451,907       3,395,936       

193 Total Subordinate Debt 2,509,480       2,509,481       2,509,479       2,509,469       2,330,840       2,148,698       2,002,155       1,519,615       989,090          989,090          989,090          

195 Debt Calculated by Model 1,166,679       3,035,767       3,035,767       3,629,451       3,808,167       3,808,167       4,013,365       4,075,135       4,075,135       4,075,135       4,075,135       

196 Total: Debt Service 9,235,992$    11,231,480    11,225,941    11,818,940    11,824,340    11,647,510    9,815,933      9,400,101      8,863,401      8,516,133      8,460,162      

 

 Transfers Out

197 Transfer To Gen Fund 001 6,170,543$     7,050,700       7,262,221       7,480,088       7,704,490       7,935,625       8,173,694       8,418,905       8,671,472       8,931,616       9,199,564       

199 6% Ilo Franchise Fee 1,100,328       1,292,109       1,211,952       1,337,982       1,472,489       1,615,965       1,768,928       1,927,240       2,103,400       2,290,828       2,491,457       

200 Total: Transfers Out 7,270,871$    8,342,809      8,474,173      8,818,070      9,176,979      9,551,590      9,942,621      10,346,145    10,774,871    11,222,444    11,691,022    

 

 Capital Project Funding Sources

201 Projects Paid with Operating Reserves 2,789,141$     -                     2,363,118       3,686,936       5,604,320       7,678,784       12,030,593     13,951,687     12,519,728     12,602,520     13,635,337     

202 Total: Capital Project Funding Sources 2,789,141$    -                     2,363,118      3,686,936      5,604,320      7,678,784      12,030,593    13,951,687    12,519,728    12,602,520    13,635,337    

 

 Totals By Type Of Expenditure

203 Personal Services 14,354,923$   15,545,308     16,133,194     16,682,207     17,250,941     17,840,151     18,450,620     19,083,167     19,738,642     20,417,931     21,121,954     

204 Variable Operations & Maintenance Costs 5,535,621       5,701,690       5,872,741       6,048,923       6,230,391       6,417,302       6,609,821       6,808,116       7,012,360       7,222,730       7,439,412       

205 Fixed Operations & Maintenance Costs 17,672,782     18,939,007     19,521,878     20,178,838     20,860,121     21,566,804     22,300,019     23,139,033     23,886,423     24,663,251     25,449,395     

207 Transfers Out 7,270,871       8,342,809       8,474,173       8,818,070       9,176,979       9,551,590       9,942,621       10,346,145     10,774,871     11,222,444     11,691,022     

208 Other Below The Line Expenses 1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              

209 Debt Service 9,235,992       11,231,480     11,225,941     11,818,940     11,824,340     11,647,510     9,815,933       9,400,101       8,863,401       8,516,133       8,460,162       

211 Projects Paid with Operating Reserves 2,789,141       -                     2,363,118       3,686,936       5,604,320       7,678,784       12,030,593     13,951,687     12,519,728     12,602,520     13,635,337     

222 Total Cash Outflows 56,860,329$  59,761,294    63,592,045    67,234,914    70,948,091    74,703,140    79,150,608    82,729,250    82,796,425    84,646,009    87,798,281    

 

 Execution Percentage by Type

223 Personal Services 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

224 Variable Operations and Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

225 Fixed Operations and Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

 

 Total Executed Cash Outflows

227 Personal Services 13,637,177$   14,768,043     15,326,535     15,848,097     16,388,394     16,948,143     17,528,089     18,129,009     18,751,710     19,397,034     20,065,856     

228 Variable Operations & Maintenance Costs 5,535,621       5,701,690       5,872,741       6,048,923       6,230,391       6,417,302       6,609,821       6,808,116       7,012,360       7,222,730       7,439,412       

229 Fixed Operations & Maintenance Costs 17,672,782     18,939,007     19,521,878     20,178,838     20,860,121     21,566,804     22,300,019     23,139,033     23,886,423     24,663,251     25,449,395     

231 Transfers Out 7,270,871       8,342,809       8,474,173       8,818,070       9,176,979       9,551,590       9,942,621       10,346,145     10,774,871     11,222,444     11,691,022     

232 Other Below The Line Expenses 1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              

233 Debt Service 9,235,992       11,231,480     11,225,941     11,818,940     11,824,340     11,647,510     9,815,933       9,400,101       8,863,401       8,516,133       8,460,162       

235 Projects Paid with Operating Reserves 2,789,141       -                     2,363,118       3,686,936       5,604,320       7,678,784       12,030,593     13,951,687     12,519,728     12,602,520     13,635,337     

246 Total Executed Cash Outflows 56,142,583$  58,984,028    62,785,385    66,400,804    70,085,544    73,811,132    78,228,077    81,775,092    81,809,493    83,625,112    86,742,183    

(1) FY 2018 expenses are per the FY 2018 Amended Budget and all other future expenses are based upon the FY 2019 Budget escalated annually according to the factors presented on Schedule 6.
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Schedule 6 - Cost Escalation Factors FY 2018 Water & Sewer Revenue Sufficiency Analysis

DESCRIPTION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

REGULAR SALARIES & WAGES 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

ACCRUAL PAYOUTS 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

OTHER SALARIES & WAGES 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

OVERTIME 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

CLOTHING/SHOE ALLOWANCE 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

FICA TAXES 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

RETIREMENT CONTRIBUTIONS 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

LIFE/HEALTH INSURANCE 7.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

LIFE/HEALTH  RETIREES 7.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

WORKER'S COMPENSATION 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

UNEMPLOYMENT COMPENSATION 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

CAFETERIA PLAN 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

PROFESSIONAL SERVICES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

LEGAL EXPENSES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

ENGINEERING SERVICES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

EMPLOYEE HEALTH CENTER 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

ACCOUNTING & AUDITING 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

CONTRACT SERVICES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

COST OF GENERAL FUND SVCS 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

CONTINGENCY 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

COMMUNICATION 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

FREIGHT & POSTAGE SERVICE 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

ELECTRIC/WATER/SEWER 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

RENTAL AND LEASES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

INSURANCE 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00%

REPAIRS & MAINTENANCE 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

REPAIR/MAINT BUILDING 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

REPAIR/MAINT-VEHICLES 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

PRINTING & BINDING 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

PROMOTIONAL ACTIVITIES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

OTHER CHARGES & OBLIG. 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

BAD DEBT EXPENSE 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

CASH OVER & UNDER 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

DOCUMENT  RECORDING CHGS 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

OPERATING SUPPLIES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

JANITORIAL SUPPLIES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

CHEMICALS 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

FUEL OIL & LUBRICANTS 3.10% 3.10% 3.10% 3.10% 3.10% 3.10% 3.10% 3.10% 3.10%

EMPLOYEE HEALTH CENTER 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

ROAD MATERIALS/SUPPLIES 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

TRAINING 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

EDA PROGRAM 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

AID TO PRIVATE ORGANIZAT 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Default Inflation Factor (If Expense Not Listed Above) 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
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Schedule 7 - FAMS Control Panel FY 2018 Water & Sewer Revenue Sufficiency Analysis

FAMS-XL©
City of Cocoa, FL

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2022 FY 2027

Water Rate Plan 4.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 21.57% 55.31%

Last Plan 4.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 21.57% 55.31%

Sewer Rate Plan 4.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 21.62% 55.37%

Last Plan 4.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 21.57% 55.31%

Reuse Rate Plan 4.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Last Plan 4.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Senior-Lien DSC 2.67 2.12 2.35 2.43 2.63 2.88 3.84 4.15 4.54 5.19 5.70

Last Plan 2.67 2.12 2.35 2.43 2.63 2.88 3.84 4.15 4.54 5.19 5.70

Avg Bill (5,000 gal) $78.97 $82.94 $87.08 $91.44 $96.03 $100.87 $105.94 $111.26 $116.82 $122.68 $128.81

Last Plan $78.97 $82.94 $87.08 $91.44 $96.03 $100.87 $105.94 $111.26 $116.82 $122.68 $128.81 R&E Types -                 
Change $ $3.97 $4.14 $4.36 $4.59 $4.84 $5.07 $5.32 $5.56 $5.86 $6.13 Check -                 
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Schedule 8 - Forecast of Net Revenues and Debt Service Coverage FY 2018 Water & Sewer Revenue Sufficiency Analysis

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

1 WATER, SEWER AND REUSE RATE REVENUE

2 Base Rate Revenue 51,554,936$    51,554,936    54,478,199    57,617,795    60,930,590    64,425,888    68,113,483    72,003,687    76,107,356    80,435,919    85,001,406    

3 Additional Revenue From Growth -                      407,264         478,373         498,323         519,120         540,799         563,400         586,961         611,526         637,136         663,839         

4 Subtotal: Base Revenue With Growth 51,554,936$    51,962,200    54,956,572    58,116,119    61,449,710    64,966,687    68,676,882    72,590,648    76,718,882    81,073,056    85,665,245    

5 Weighted Average Rate Increase 0.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

6 Additional Rate Revenue From Rate Increase -                      2,598,110      2,747,829      2,905,806      3,072,486      3,248,334      3,433,844      3,629,532      3,835,944      4,053,653      4,283,262      

7 Price Elasticity Adjustment -                      (82,110)         (86,606)         (91,334)         (96,308)         (101,539)        (107,040)        (112,824)        (118,907)        (125,302)        (132,026)        

8 Total Rate Revenue 51,554,936$    54,478,199    57,617,795    60,930,590    64,425,888    68,113,483    72,003,687    76,107,356    80,435,919    85,001,406    89,816,482    

 

9 Plus: Other Operating Revenues

10 Other Operating Revenues 3,062,591$      3,166,923      3,302,554      3,444,967      3,594,500      3,751,510      3,916,371      4,089,474      4,271,233      4,462,080      4,662,469      

11 Equals: Total Operating Revenue 54,617,527$    57,645,122    60,920,350    64,375,557    68,020,388    71,864,993    75,920,058    80,196,830    84,707,152    89,463,486    94,478,951    

 

12 Less: Operating Expenses

13 Personal Services (13,637,177)$   (14,768,043)   (15,326,535)   (15,848,097)   (16,388,394)   (16,948,143)   (17,528,089)   (18,129,009)   (18,751,710)   (19,397,034)   (20,065,856)   

14 Variable O&M Expenses (5,535,621)       (5,701,690)     (5,872,741)     (6,048,923)     (6,230,391)     (6,417,302)     (6,609,821)     (6,808,116)     (7,012,360)     (7,222,730)     (7,439,412)     

15 Fixed O&M Expenses (17,672,782)     (18,939,007)   (19,521,878)   (20,178,838)   (20,860,121)   (21,566,804)   (22,300,019)   (23,139,033)   (23,886,423)   (24,663,251)   (25,449,395)   

16 Equals: Net Operating Income 17,771,947$    18,236,383    20,199,196    22,299,700    24,541,483    26,932,744    29,482,128    32,120,672    35,056,660    38,180,470    41,524,287    

 

17 Plus: Non-Operating Income/(Expense)

18 Non-Operating Revenue 25,000$           25,000           25,000           25,000           25,000           25,000           25,000           25,000           25,000           25,000           25,000           

19 Interest Income 135,253           185,762         242,296         299,991         360,043         425,010         492,007         568,181         656,441         824,966         1,043,362      

20 Water Impact Fees 1,757,911        1,956,995      2,134,904      2,134,904      2,134,904      2,134,904      2,134,904      2,134,904      2,134,904      2,134,904      2,134,904      

21 Sewer Impact Fees 113,716           118,994         129,812         129,812         129,812         129,812         129,812         129,812         129,812         129,812         129,812         

22 Restricted Interest Income 59,117             94,592           119,423         150,892         185,440         215,640         250,555         288,406         296,399         320,245         360,141         

23 Equals: Net Income 19,862,944$    20,617,727    22,850,631    25,040,298    27,376,682    29,863,109    32,514,406    35,266,974    38,299,215    41,615,397    45,217,507    

 

24 Less: Revenues Excluded From Coverage Test

25 Impact Fees (1,871,627)$     (2,075,989)     (2,264,716)     (2,264,716)     (2,264,716)     (2,264,716)     (2,264,716)     (2,264,716)     (2,264,716)     (2,264,716)     (2,264,716)     

26 Restricted Interest Income (59,117)            (94,592)         (119,423)        (150,892)        (185,440)        (215,640)        (250,555)        (288,406)        (296,399)        (320,245)        (360,141)        

27 Transfers In -                      -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

28 Equals: Net Income Available For Debt Service 17,932,200$    18,447,146    20,466,492    22,624,691    24,926,526    27,382,754    29,999,135    32,713,853    35,738,101    39,030,437    42,592,649    

 

29 Senior-Lien Debt Service Coverage Test

30 Existing Debt Service 5,559,832$      5,686,232      5,680,695      5,680,020      5,685,332      5,690,645      3,800,414      3,805,351      3,799,176      3,451,907      3,395,936      

31 Cumulative New Debt Service 1,166,679        3,035,767      3,035,767      3,629,451      3,808,167      3,808,167      4,013,365      4,075,135      4,075,135      4,075,135      4,075,135      

32 Total Senior-Lien Debt Service 6,726,512        8,721,999     8,716,462     9,309,471     9,493,500     9,498,812     7,813,778     7,880,486     7,874,311     7,527,042     7,471,071     

33 Calculated Debt Service Coverage (Test I) 2.00 Req. 2.67 2.12 2.35 2.43 2.63 2.88 3.84 4.15 4.54 5.19 5.70

34 Calculated Debt Service Coverage (Test II) 2.00 Req. 2.94 2.35 2.61 2.67 2.86 3.12 4.13 4.44 4.83 5.49 6.00

35 Net Income Available For SRF Debt Service 17,932,200$    18,447,146 20,466,492 22,624,691 24,926,526 27,382,754 29,999,135 32,713,853 35,738,101 39,030,437 42,592,649

 

36 Cash Flow Test

37 Net Income Available For Debt Service 17,932,200$    18,447,146    20,466,492    22,624,691    24,926,526    27,382,754    29,999,135    32,713,853    35,738,101    39,030,437    42,592,649    

38 Net Interfund Transfers (In - Out) (7,270,871)       (8,342,809)     (8,474,173)     (8,818,070)     (9,176,979)     (9,551,590)     (9,942,621)     (10,346,145)   (10,774,871)   (11,222,444)   (11,691,022)   

39 Net Debt Service Payment (Debt Service - Impact Fees Payment) (7,364,365)       (9,155,490)     (8,961,225)     (9,554,224)     (9,559,624)     (9,382,794)     (7,560,581)     (7,158,811)     (6,637,914)     (7,527,042)     (7,471,071)     

40 Other Below The Line Expenses (1,000)              (1,000)           (1,000)           (1,000)           (1,000)           (1,000)           (1,000)           (1,000)           (1,000)           (1,000)           (1,000)           

41 Net Cash Flow 3,295,965$      947,846        3,030,094     4,251,397     6,188,923     8,447,370     12,494,933    15,207,897    18,324,315    20,279,950    23,429,557    

 

42 Unrestricted Working Capital Reserve Fund Test

43 Balance At Beginning Of Fiscal Year 14,845,501$    15,352,325    16,300,171    16,967,147    17,531,607    18,116,211    18,884,797    19,349,137    20,605,347    26,409,934    34,087,364    

44 Cash Flow Surplus/(Deficit) 3,295,965        947,846         3,030,094      4,251,397      6,188,923      8,447,370      12,494,933    15,207,897    18,324,315    20,279,950    23,429,557    

45 Projects Paid With Reserve Funds (Non Specified Funds) (2,789,141)       -                    (2,363,118)     (3,686,936)     (5,604,320)     (7,678,784)     (12,030,593)   (13,951,687)   (12,519,728)   (12,602,520)   (13,635,337)   

46 Balance At End Of Fiscal Year 15,352,325$    16,300,171    16,967,147    17,531,607    18,116,211    18,884,797    19,349,137    20,605,347    26,409,934    34,087,364    43,881,584    

47 Minimum Working Capital Reserve Target 15,352,325      16,420,308    16,967,147    17,531,607    18,116,211    18,721,770    19,349,137    20,031,733    20,687,705    21,367,923    22,064,443    

48 Excess Working Capital Above Target -$                (120,137)       -                   -                   -                   163,026        -                   573,614        5,722,229     12,719,441    21,817,141    

Prepared by Stantec Consulting Services, Inc. City of Cocoa, FL



Schedule 9 - Capital Projects Funding Summary FY 2018 Water & Sewer Revenue Sufficiency Analysis

Final Capital Projects Funding Sources FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Renewal & Replacement 369,657$         -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Revenue Fund 2,789,141        -                      2,363,118        3,686,936        5,604,320        7,678,784        12,030,593      13,951,687      12,519,728      12,602,520      13,635,337      

Senior-Lien Debt Proceeds 4,326,703        20,950,770      17,420,593      8,338,767        2,525,047        -                      3,754,899        -                      -                      -                      -                      

Total Projects Paid 7,485,501$     20,950,770     19,783,711     12,025,703     8,129,367       7,678,784       15,785,492     13,951,687     12,519,728     12,602,520     13,635,337     

Total CIP Input 7,485,501$     20,950,770     19,783,711     12,025,703     8,129,367       7,678,784       15,785,492     13,951,687     12,519,728     12,602,520     13,635,337     

Variance -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Prepared by Stantec Consulting Services, Inc. City of Cocoa, FL



Schedule 10 - Senior Lien Long-Term Borrowing FY 2018 Water & Sewer Revenue Sufficiency Analysis

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Term (Years) 30 30 30 30 30 30 30 30 30 30 30

Interest Rate 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Sources of Funds

Par Amount 46,667,177$   -                       -                       11,873,688     -                       -                       4,103,946       -                       -                       -                       -                       

Interest During Construction

Total Sources 46,667,177$   -                     -                     11,873,688     -                     -                     4,103,946       -                     -                     -                     -                     

Uses of Funds

Proceeds 42,698,066     -                       -                       10,863,814     -                       -                       3,754,899       -                       -                       -                       -                       

Cost of Issuance 2.00% of Par 933,344          -                       -                       237,474          -                       -                       82,079            -                       -                       -                       -                       

Underwriter's Discount -       per $1,000 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Bond Insurance 0 times total Debt Service -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Capitalized Interest 0 Years Interest -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Debt Service Surety 0.00% of Debt Service -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Debt Service Reserve 1 Year(s) of Debt Service 3,035,767       -                       -                       772,400          -                       -                       266,968          -                       -                       -                       -                       

Other Costs -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Total Uses 46,667,177$   -                       -                       11,873,688     -                       -                       4,103,946       -                       -                       -                       -                       

1 Year Interest 2,333,359       -                       -                       593,684          -                       -                       205,197          -                       -                       -                       -                       

Annual Debt Service 3,035,767$     -                       -                       772,400          -                       -                       266,968          -                       -                       -                       -                       

Total Debt Service 91,073,005     -                       -                       23,172,013     -                       -                       8,009,027       -                       -                       -                       -                       

Cumulative New Annual Senior Lien Debt Service 1,166,679$     3,035,767       3,035,767       3,629,451       3,808,167       3,808,167       4,013,365       4,075,135       4,075,135       4,075,135       4,075,135       
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Schedule 11 - SRF Long-Term Borrowing FY 2018 Water & Sewer Revenue Sufficiency Analysis

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Term (Years) 20 20 20 20 20 20 20 20 20 20 20

Interest Rate 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Sources of Funds

Par Amount -$                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Uses of Funds

Proceeds -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Cost of Issuance 0.00% of Par -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Loan Repayment Res. 0.00% of Capital Cost -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Loan Service Fee 2.0% of Capital Cost -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Capitalized Interest 0 Years Interest -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Debt Service Reserve 0 Years of Debt Service -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Costs -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Uses -$                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

1 Year Interest -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Annual Debt Service -$                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Debt Service -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

Cumulative New Annual SRF Loan Debt Service -$              -                -                -                -                -                -                -                -                -                -                

Prepared by Stantec Consulting Services, Inc. City of Cocoa, FL



Schedule 12 - Detailed Funding FY 2018 Water & Sewer Revenue Sufficiency Analysis

Summary By Fund FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

1 WATER IMPACT FEES

2 Balance At Beginning Of Fiscal Year -$                       -                         -                         -                         -                         -                         -                         -                         -                         -                         1,189,624          

3 Annual Revenues 1,757,911          1,956,995          2,134,904          2,134,904          2,134,904          2,134,904          2,134,904          2,134,904          2,134,904          2,134,904          2,134,904          

4 Less: Annual Expenses -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

5 Less: Payment Of Debt Service (1,757,911)         (1,956,995)         (2,134,904)         (2,134,904)         (2,134,904)         (2,134,904)         (2,134,904)         (2,134,904)         (2,134,904)         (959,967)            (959,967)            

6 Subtotal -$                      -                        -                        -                        -                        -                        -                        -                        -                        1,174,937          2,364,561          

7 Less: Restricted Funds -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

8 Total Amount Available For Projects -                        -                        -                        -                        -                        -                        -                        -                        -                        1,174,937          2,364,561          

9 Amount Paid For Projects -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

10 Subtotal -                        -                        -                        -                        -                        -                        -                        -                        -                        1,174,937          2,364,561          

11 Plus: Restricted Funds -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

12 Plus: Interest Earnings -                         -                         -                         -                         -                         -                         -                         -                         -                         14,687               44,427               

13 Less: Interest Allocated To Cash Flow -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
14 Balance At End Of Fiscal Year -$                      -                        -                        -                        -                        -                        -                        -                        -                        1,189,624          2,408,989          

 

15 SEWER IMPACT FEES

16 Balance At Beginning Of Fiscal Year -$                       -                         -                         -                         -                         -                         -                         9,468                 33,423               73,978               177,774             

17 Annual Revenues 113,716             118,994             129,812             129,812             129,812             129,812             129,812             129,812             129,812             129,812             129,812             

18 Less: Annual Expenses -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

19 Less: Payment Of Debt Service (113,716)            (118,994)            (129,812)            (129,812)            (129,812)            (129,812)            (120,449)            (106,386)            (90,583)              (29,124)              (29,124)              

20 Subtotal -                        -                        -                        -                        -                        -                        9,363                 32,894               72,652               174,666             278,462             

21 Less: Restricted Funds -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

22 Total Amount Available For Projects -                        -                        -                        -                        -                        -                        9,363                 32,894               72,652               174,666             278,462             

23 Amount Paid For Projects -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

24 Subtotal -                        -                        -                        -                        -                        -                        9,363                 32,894               72,652               174,666             278,462             

25 Add Back: Restricted Funds -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

26 Plus: Interest Earnings -                         -                         -                         -                         -                         -                         105                    530                    1,326                 3,108                 5,703                 

27 Less: Interest Allocated To Cash Flow -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
28 Balance At End Of Fiscal Year -$                      -                        -                        -                        -                        -                        9,468                 33,423               73,978               177,774             284,165             

29 RENEWAL & REPLACEMENT

30 Balance At Beginning Of Fiscal Year 3,119,657$        2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          

31 Annual Revenues -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

32 Less: Annual Expenses -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

33 Less: Payment Of Debt Service -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

34 Subtotal 3,119,657          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          

35 Less: Restricted Funds (2,750,000)         (2,750,000)         (2,750,000)         (2,750,000)         (2,750,000)         (2,750,000)         (2,750,000)         (2,750,000)         (2,750,000)         (2,750,000)         (2,750,000)         

36 Total Amount Available For Projects 369,657             -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

37 Amount Paid For Projects (369,657)            -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

38 Subtotal -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

39 Add Back: Restricted Funds 2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          

40 Plus: Interest Earnings 22,011               27,500               34,375               41,250               48,125               55,000               61,875               68,750               68,750               68,750               68,750               

41 Less: Interest Allocated To Cash Flow (22,011)              (27,500)              (34,375)              (41,250)              (48,125)              (55,000)              (61,875)              (68,750)              (68,750)              (68,750)              (68,750)              
42 Balance At End Of Fiscal Year 2,750,000$        2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          2,750,000          
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Schedule 12 - Detailed Funding FY 2018 Water & Sewer Revenue Sufficiency Analysis

Summary By Fund FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

43 REVENUE FUND

44 Balance At Beginning Of Fiscal Year 14,845,501$      15,352,325        16,300,171        16,967,147        17,531,607        18,116,211        18,884,797        19,349,137        20,605,347        26,409,934        34,087,364        

45 Net Cash Flow 3,295,965          947,846             3,030,094          4,251,397          6,188,923          8,447,370          12,494,933        15,207,897        18,324,315        20,279,950        23,429,557        

46 Less: Cash-Funded Capital Projects -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

47 Less: Payment Of Debt Service -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

48 Subtotal 18,141,466        16,300,171        19,330,265        21,218,544        23,720,530        26,563,581        31,379,730        34,557,034        38,929,662        46,689,885        57,516,921        

49 Less: Restricted Funds (15,352,325)       (16,300,171)       (16,967,147)       (17,531,607)       (18,116,211)       (18,721,770)       (19,349,137)       (20,031,733)       (20,687,705)       (21,367,923)       (22,064,443)       

50 Total Amount Available For Projects 2,789,141          -                         2,363,118          3,686,936          5,604,320          7,841,810          12,030,593        14,525,302        18,241,957        25,321,961        35,452,478        

51 Amount Paid For Projects (2,789,141)         -                         (2,363,118)         (3,686,936)         (5,604,320)         (7,678,784)         (12,030,593)       (13,951,687)       (12,519,728)       (12,602,520)       (13,635,337)       

52 Subtotal -                        -                        -                        -                        -                        163,026             -                        573,614             5,722,229          12,719,441        21,817,141        

53 Add Back: Restricted Funds 15,352,325        16,300,171        16,967,147        17,531,607        18,116,211        18,721,770        19,349,137        20,031,733        20,687,705        21,367,923        22,064,443        

54 Plus: Interest Earnings 113,242             158,262             207,921             258,741             311,918             370,010             430,132             499,431             587,691             756,216             974,612             

55 Less: Interest Allocated To Cash Flow (113,242)            (158,262)            (207,921)            (258,741)            (311,918)            (370,010)            (430,132)            (499,431)            (587,691)            (756,216)            (974,612)            
56 Balance At End Of Fiscal Year 15,352,325$      16,300,171        16,967,147        17,531,607        18,116,211        18,884,797        19,349,137        20,605,347        26,409,934        34,087,364        43,881,584        

 

57 DEBT SERVICE RESERVE

58 Balance At Beginning Of Fiscal Year 6,364,358$        9,459,242          9,553,834          9,673,257          10,596,549        10,781,989        10,997,629        11,515,046        11,802,922        12,097,996        12,400,445        

59 Additional Funds: -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

60 Debt Service Reserve On New Debt $3,035,767 $0 $0 $772,400 $0 $0 $266,968 $0 $0 $0 $0

61 Other Additional Funds -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

62 Subtotal 9,400,125          9,459,242          9,553,834          10,445,657        10,596,549        10,781,989        11,264,596        11,515,046        11,802,922        12,097,996        12,400,445        

63 Plus: Interest Earnings 59,117               94,592               119,423             150,892             185,440             215,640             250,450             287,876             295,073             302,450             310,011             

64 Less: Interest Allocated To Cash Flow -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
65 Balance At End Of Fiscal Year 9,459,242$        9,553,834          9,673,257          10,596,549        10,781,989        10,997,629        11,515,046        11,802,922        12,097,996        12,400,445        12,710,457        
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Legislation Details (With Text)

File #:  Version: 118-280 Name:

Status:Type: Resolution City Business

File created: In control:6/27/2018 City Council

On agenda: Final action:7/24/2018

Title: Approval for the City of Cocoa to accept the donation of a German Shepard from Cocoa Community
First, Inc. to be used as a patrol K-9. for tracking, narcotics searches, and apprehensions by the
Cocoa Police Department, to allow the City Manager to sign the Waiver of Liability and Hold Harmless
Agreement between the City of Cocoa and Cocoa Community First, Inc. and to approve a Resolution
amending the FY2018 budget. (Chief of Police)

Sponsors:

Indexes:

Code sections:

Attachments: Waiver of Liabilityand Hold Harmless_Kyra_unsigned

BA Resolution.pdf

BAF 18-280

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: June 27, 2018
Agenda Date: July 24, 2018
Prepared By: Eric Austin, Police Officer
Through: Michael Cantaloupe, Chief of Police
Requested Action:
Council approval for the City of Cocoa to accept the donation of a German Shepard from Cocoa
Community First, Inc. to be used as a patrol K-9. for tracking, narcotics searches, and apprehensions
by the Cocoa Police Department, to allow the City Manager to sign the Waver of Liability and Hold
Harmless Agreement between the City of Cocoa and Cocoa Community First, Inc. and to approve a
Resolution amending the FY2018 budget.

BACKGROUND:

Cocoa Community First, Inc., a non-profit corporation, received an anonymous donation to purchase
a police K-9. Cocoa Community First, Inc. is requesting to donate the K-9 to the City of Cocoa for the
Police Department to use for day to day operations by officers and investigators in addition to being
used during special operations.

The new K-9 will be a replacement for a current K-9 going out service.

STRATEGIC PLAN CONNECTION:
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Public Safety/Crime.

BUDGETARY IMPACT:

Budgeted  No
If not budgeted, is amendment/transfer attached?  Yes

Amount Requested $10,000
Account Number 001-0000-366.10-09
Account Name Police/Fire Departments Donations

Source of Funds: ____ State Revolving Loan
____ Other Loan Source:
____ Grant Source:
____ Bond:
____ Reserves Source: _
__X_ Transfer Acct #: 001-2100-521.52-00: $10,000

PREVIOUS ACTION:
None.

RECOMMENDED MOTION:

Council approval for the City of Cocoa to accept the donation of a German Shepard from Cocoa
Community First, Inc. to be used as a patrol K-9. for tracking, narcotics searches, and apprehensions
by the Cocoa Police Department, to allow the City Manager to sign the Waver of Liability and Hold
Harmless Agreement between the City of Cocoa and Cocoa Community First, Inc. and to approve a
Resolution amending the FY2018 budget.
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WAIVER OF LIABILTY AND HOLD HARMLESS AGREEMENT 

FOR 

Donation of Police Canine to City of Cocoa Police Department 

 

1. In consideration of the donation of the Canine “Kyra” on behalf of the City of Cocoa Police 

Department I hereby RELEASE, WAIVE, DISCHARGE AND COVENANT NOT TO HOLD RESPONSIBLE 

Cocoa Community First, Inc. (Donor) its officers, agents, servants and/or employees, as well as 

Central Florida K-9 LLC (seller and trainer) individually (herein after referred to as RELEASEES) 

from any and all liability, claims, demands, actions, including court costs and attorney fees, and 

causes of action whatsoever arising out of or related to any loss, damage, or injury, including 

death, that may be caused by the Canine “Kyra” whether in the line of duty or that may arise 

while off duty, to any person(s) or property. 

2. As a result of the donation of said canine, the City of Cocoa, Brevard County, Florida and the 

Cocoa Police Department do VOLUNTARILY ASSUME FULL RESPONSIBILITY FOR ANY RISKS OF 

LOSS, PROPERTY DAMAGE OR PERSONAL INJURY, INCLUDING DEATH, or any loss or damage of 

property, that may be caused by or resulting from the donated canine “Kyra”, WHETHER 

CAUSED BY THE NEGLIGENCE OF RELEASEES OR OTHERWISE. 

3. It is understood that the warranty covering the canine “Kyra” and extended from seller/trainer 

Central Florida K-9 LLC to buyer Cocoa Community First, Inc. is transferable and will transfer 

from Cocoa Community First, Inc. to the City of Cocoa, Brevard County, Florida and the Cocoa 

Police Department up donation of the canine from Cocoa Community First, Inc. to the Cocoa 

Police Department.  I hereby further agree that this Waiver of Liability and Hold Harmless 

Agreement shall be construed in accordance with the laws of the State of Florida. 

4. IN SIGNING THIS RELEASE, I ACKNOWLEDGE AND REPRESENT THAT I have read the foregoing 

Waiver of Liability and Hold Harmless Agreement, understand it and sign it voluntarily as my 

own free act and deed; no oral representations, statements, or inducements, apart from the 

foregoing written agreement, have been made; I am at least eighteen (18) years of age and fully 

competent; and I execute this Release for full, adequate and compete consideration fully 

intending to be bound by same. 

____________________________________                                    ________________________________ 
Signature and Position                   Date 
 
____________________________________ 
Printed Name 
 
Sworn to or affirmed and subscribed before me this ______ day of ______________ 20_______ by 
_____________________________ who is personally known to me or who has produced 
_____________________________ (type of identification and ID#) 
 
______________________________                                                _________________________________ 
Signature of Notary                                                                        Printed name of Notary 
Notary official stamp/Commission Expiration_______ 
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RESOLUTION NO. 2018-054 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2018; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2017, and ending on September 30, 

2018, at a Special Meeting held on September 25, 2017, and said final budget was 

subsequently re-adopted and ratified by the City Council at a Special Meeting held 

on November 14, 2017 due to an advertisement error; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2017-2018 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the   24th   day of   July    , 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-291 Name:

Status:Type: Resolution City Business

File created: In control:7/9/2018 City Council

On agenda: Final action:7/24/2018

Title: Approve a Resolution Amending the FY2018 Budget to Reallocate Funds for the Purchase of Quick
Lime Chemical for the Dyal Water Treatment Plant; To Approve Change Order #3 to Purchase Order
No. 72261. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: Carmeuse 01/09/18 Journal

Budget Resolution FY 2018 - Quick Lime

BAF-UT-Quick Lime pg. 1 of 2 (7-24-18)~ Agenda 18-291 - FY18.pdf

BAF-UT-Quick Lime pg. 2 of 2 (7-24-18)~ Agenda 18-291 - FY18 (4).pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 9, 2018
Agenda Date: July 24, 2018
Prepared By: Joyce Williams, Administrative Assistant
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve a Resolution Amending the FY2018 Budget to Reallocate Funds for the Purchase of
Quick Lime Chemical for the Dyal Water Treatment Plant; To Approve Change Order #3 to Purchase
Order No. 72261

BACKGROUND:

On November 30, 2017, bids were received for Quick Lime. Although both bidders’ prices were
about 30% higher than the City had been paying for Quick Lime in previous years, Carmeuse Lime of
Pittsburg, PA, was selected as the lowest bidder. On January 9, 2018, City Council approved Bid B-
18-08-COC with Carmeuse Lime in the amount of $691,338.20 and Purchase Order 72147 was
issued. Due to vendor’s name change/buyout, this Purchase Order had to be cancelled and new
Purchase Order 72261 was issued to Carmeuse Lime and Stone.

The Dyal Water Treatment Plant has used more Quick Lime chemical in FY18.  Each year, Staff
estimates the use of Surface Water and Groundwater.  If the estimated flows differ from actuals, the
estimated chemical expenses will also vary.  Additionally, the Plant increased the pH of the finished
water to improve water quality in the distribution system.  The combination of these events has left
the Quick Lime chemical line item underfunded.  Staff is recommending to reappropriate the unused
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funds from the Surface Water chemicals to cover the expense.

Due to the increase in Quick Lime use, funds in the amount of $526,000 are being reallocated from
other unused chemicals within the approved budget line item under Account No. 421-4020-536.52-09
to Quick Lime, Project DYCH02.  No increase of funds is required.

Staff requests City Council’s approval of this budget reallocation and Change Order #3 to P.O. 72261.
The two previous change orders were credits for not receiving lime loads.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

Amount Requested $526,000

Account Number 421-4020-536.5209, DYCH02
Account Name Chemicals, Quick Lime

Source of Funds: 421-4020-536.52-09, DYCH04   $300,000
421-4020-536.52-09, DYCH10   $  60,000

                                                                 421-4020-536.52-09, DYCH11   $  50,000
                                                                 421-4020-536.52-09, DYCH13   $  50,000
                                                                 421-4020-536.52-09, DYCH12   $  20,000
                                                                 421-4020-536.52-09, DYCH05   $  15,000

           421-4020-536.52-09, DYCH08   $  31,000

Change Order Amount $526,000.00

Original Purchase Order 72261
Original P.O. Amount $691,338.20

Total number of change orders to date    3
Total amount in change orders to date    $514,943.99

PREVIOUS ACTION:

On January 9, 2018, City Council approved Bid B-18-08-COC with Carmeuse Lime and Stone, for
the purchase of Quick Lime chemical.

RECOMMENDED MOTION:
To Approve a Resolution Amending the FY2018 Budget to Reallocate Funds for the Purchase of
Quick Lime Chemical for the Dyal Water Treatment Plant; To Approve Change Order #3 to Purchase
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Quick Lime Chemical for the Dyal Water Treatment Plant; To Approve Change Order #3 to Purchase
Order No. 72261.
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RESOLUTION NO. 2018-052 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2018; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2017, and ending on September 30, 

2018, at a Special Meeting held on September 25, 2017, and said final budget was 

subsequently re-adopted and ratified by the City Council at a Special Meeting held 

on November 14, 2017 due to an advertisement error; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2017-2018 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on this 24th day of July, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 
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File #:  Version: 118-293 Name:

Status:Type: Resolution City Business

File created: In control:7/11/2018 City Council

On agenda: Final action:7/24/2018

Title: Approve a Resolution Amending the FY2018 Budget through the use of General Fund Contingency,
for Actuarial Services provided by Bolton Partners, Inc. (City Manager)

Sponsors:

Indexes:

Code sections:

Attachments: BA Resolution 18-293.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 11, 2018
Agenda Date: July 24, 2018
Prepared By: Lora Howell, Interim Finance Director
Through: John A. Titkanich, Jr., AICP, ICMA-CM, City Manager
Requested Action:
Approve a Resolution Amending the FY2018 Budget through the use of General Fund Contingency,
for Actuarial Services provided by Bolton Partners, Inc.

BACKGROUND:

The City of Cocoa is currently contract negotiations with representatives, separately, of both Police
(PBA) and Fire (IAFF) rank and file collective bargaining units. In the current contracts for both
collective bargaining units, effective October 1, 2015 through October 1, 2018, the City and the
respective collective bargaining units agreed to certain pension reforms as it relates to their
respective Chapter 175 (Fire) and Chapter 185 (Police) Pension Plans.

An issue recently was brought to City Administration’s attention related to the revisions to one of the
pension plans and administration is anticipating potential proposals from one (or both) collective
bargaining units. In order for City Administration to fully understand the potential fiscal and actuarial
impact, and be in a position to advise City Council on potential changes and effectively negotiate
potential proposals, City Administration requires the procurement of Actuarial Consulting Services.

Prior to evaluating proposals, the first step is for the Actuary to replicate the results of the latest
Actuarial Valuation Reports (as of October 1, 2017, and issued in January 2018) submitted to the City
prepared by the respective Pension Board Actuary’s.

In following the proper procurement procedures outlined in the Financial Operations Manual (FOM),
City Staff reached out to multiple vendors on the required services and received back two quotes and
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City Staff reached out to multiple vendors on the required services and received back two quotes and
one no-quote on the request. Bolton Partners, Inc. was the low quote. Within the Terms of
Agreement, Bolton Partners, Inc. has agreed to provide the City with valid opinions, methods and
assumptions, within four weeks of the initiation of the project.

STRATEGIC PLAN CONNECTION:

To assist City Administration with continuing to make fiscally responsible decisions, for both City of
Cocoa Citizens as well as City Employees.

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

Amount Requested $24,500
Account Number 001-1600-513.31-00
Account Name Professional Services

Source of Funds: General Fund Contingency
001-1600-513.39-00

PREVIOUS ACTION:

NA

RECOMMENDED MOTION:

Approve a Resolution Amending the FY2018 Budget through the use of General Fund Contingency,
for Actuarial Services provided by Bolton Partners, Inc.
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RESOLUTION NO. 2018-055 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2018; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2017, and ending on September 30, 

2018, at a Special Meeting held on September 25, 2017, and said final budget was 

subsequently re-adopted and ratified by the City Council at a Special Meeting held 

on November 14, 2017 due to an advertisement error; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2017-2018 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 24th day of July, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 
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Status:Type: Agenda City Business

File created: In control:7/12/2018 City Council

On agenda: Final action:7/24/2018

Title: Approve a Resolution Amending the FY2018 Budget through the use of General Fund Reserves in the
amount of $57,000, for replacement and installation of four (4) 40 foot tall street lights along the US 1
corridor, and the purchase of three (3) decorative street lights that are utilized in the downtown Cocoa
area. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: 2018 Budget Resolution FY 2018

BAF Form for 18-295

Graybar Quotation - 230417945 US1 POLESFIXTURES

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 12, 2018
Agenda Date: July 24, 2018
Prepared By: JoAnna Z. Zurinsky, Administrative Secretary
Through: Everett Wegerif, P.E. Public Works Director/City Engineer
Requested Action:
Approve a Resolution Amending the FY2018 Budget through the use of General Fund Reserves in
the amount of $57,000, for replacement and installation of four (4) 40 foot tall street lights along the
US 1 corridor, and the purchase of three (3) decorative street lights that are utilized in the downtown
Cocoa area. ..End

BACKGROUND:

The streetlights were placed along the US 1 corridor to replace the existing lights during the US 1
widening project. Due to traffic accidents on US 1, four of the street lights need to be replaced, as
they have been damaged or destroyed. In addition, the decorative street lights throughout the
downtown and Heart of Cocoa area were installed as part of various Streetscape projects and
numerous ones have been damaged or destroyed during traffic accidents. While staff has been able
to piece together some of the decorative lights as replacements for the ones that have been
damaged, there are no further parts available in house to repair or replace any further damaged or
destroyed decorative lights. The LED decorative light heads are approximately $3000 each to
replace. Public Works Administration is currently trying to recoup expenses associated with these
losses by submitting Property Loss claims against each respective Automobile Insurance Company.
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STRATEGIC PLAN CONNECTION:

Replacement and repair of 4 utility style street lights situated in various locations along the Highway
U.S. 1 Corridor is necessary to provide efficient lighting along the corridor. The Florida Department of
Transportation has inquired as to when the City of Cocoa intends on replacing and/or repairing the
lights in question, as there are ongoing highway safety concerns. The repair and replacement of the
decorative street lighting in downtown Cocoa is necessary for the safety of citizens and visitors, and
also presents an aesthetic element for the enjoyment and positive image of the community.

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

From:
Amount Requested $57,000
Account Number 001-0000-389.99-50
Account Name General Fund Reserve

To:
Amount Requested             $57,000
Account Number                 001-3510-541.46-00
Account Name                    Streets Repair & Maintenance

PREVIOUS ACTION:

None.

RECOMMENDED MOTION:
Approve a Resolution Amending the FY2018 Budget through the use of General Fund Reserves in
the amount of $57,000, for replacement and installation of four (4) 40 foot tall street lights along the
US 1 corridor, and the purchase of three (3) decorative street lights that are utilized in the downtown
Cocoa area.
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RESOLUTION NO. 2018-053 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2018; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget 

for the fiscal year commencing on October 1, 2017, and ending on September 30, 

2018, at a Special Meeting held on September 25, 2017, and said final budget was 

subsequently re-adopted and ratified by the City Council at a Special Meeting held 

on November 14, 2017 due to an advertisement error; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2017-2018 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 24th   day of  July, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 
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2400 SOUTH DIVISION AVE
ORLANDO FL 32805-6258

Phone:  407-835-4500
Fax:     407-841-0238

To: CITY OF COCOA COMM/DATA
65 STONE ST
COCOA FL 32922

Attn: MIKE GIORGIO
Phone: 321-639-7500
Fax:
Email: AMANDA.FERGUSON@GRAYBAR.COM

Date: 06/26/2018
Proj Name: US1 POLES/FIXTURES
GB Project Qte#: 0230417945
Release Nbr:
Purchase Order Nbr:
Additional Ref#
Valid From: 06/26/2018
Valid To: 07/26/2018
Contact: Amanda Ferguson
Email: amanda.ferguson@graybar.com

Proposal
We Appreciate Your Request and Take Pleasure in Responding As Follows

Notes: US COMMUNITIES CONTRACT #EV-2370

Item Item/Type Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

100 4 EA W FLORIDA
LIGHTING

18A1253-PRMD-
T3-48LED-4K-
700-BL-MAT-
480V

$2,168.92 1 $8,675.68 

***Item Note:*** WITH MAST ARM ADAPTOR, 480 VOLTS

________________________________________________________________________________________________________________

200 1 EA HAPCO CO 528/US1 $3,246.75 1 $3,246.75 
***Item Note:*** SKRM101011C

Line Note: Quoting pole and Arm -less anchor bolts.

________________________________________________________________________________________________________________

300 1 EA HAPCO CO COCOA JOE'S $1,414.29 1 $1,414.29 
***Item Note:*** 70771 T-BASE

SKRM101011C-ARM

________________________________________________________________________________________________________________

400 1 EA HAPCO CO BIG LOTS $535.06 1 $535.06 
***Item Note:*** 70771 T-BASE

________________________________________________________________________________________________________________

500 1 EA HAPCO CO CITITRENDS $3,246.75 1 $3,246.75 
***Item Note:*** SKRM101011C

Line Note: Quoting pole and Arm -less anchor bolts.

________________________________________________________________________________________________________________

600 1 EA CHROME
ELECTRIC LLC

LABOR $27,868.92 1 $27,868.92 

 Subject to the standard terms and conditions set forth in this document.  Unless otherwise noted,freight terms are F.O.B. shipping point prepaid and bill. 

Unless noted the estimated ship date will be determined at the time of order placement.

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit approval).  For more information call 1-800-241-7408

to speak with a leasing specialist.

To learn more about Graybar, visit our website at www.graybar.com               24-Hour Emergency Phone#: 1-800-GRAYBAR
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To: CITY OF COCOA COMM/DATA
65 STONE ST
COCOA FL 32922

Attn: MIKE GIORGIO

Date: 06/26/2018
Proj Name: US1 POLES/FIXTURES
GB Project Qte#: 0230417945

Proposal
We Appreciate Your Request and Take Pleasure in Responding As Follows

***Item Note:*** DESCRIPTION:   Provide labor and materials for a complete electrical installation as described. Consisting of but not
limited to the following:

Include
(4) POLE & LIGHT REPLACEMENT & REPAIR
(4) BARCADE OF ROADWAY
(4) RECONNECT WIRING IN HANDHOLE
(2)        REPAIR BENT BOLTS

EXCLUDING:
Exhaust Fans, Painting, Bond or Permit (adder if needed), Control Panels or Control Devices,110 Volt wiring and below, No
Fire Alarm, Smoke Detector or Any Smoke Dampers installation, Sealing of Roof Penetrations.

Price includes payroll tax, insurance, and required documentation.

________________________________________________________________________________________________________________

Total in USD (Tax not included): $44,987.45 

 Subject to the standard terms and conditions set forth in this document.  Unless otherwise noted,freight terms are F.O.B. shipping point prepaid and bill. 

Unless noted the estimated ship date will be determined at the time of order placement.

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit approval).  For more information call 1-800-241-7408

to speak with a leasing specialist.

To learn more about Graybar, visit our website at www.graybar.com               24-Hour Emergency Phone#: 1-800-GRAYBAR
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To: CITY OF COCOA COMM/DATA
65 STONE ST
COCOA FL 32922

Attn: MIKE GIORGIO

Date: 06/26/2018
Proj Name: US1 POLES/FIXTURES
GB Project Qte#: 0230417945

Proposal
We Appreciate Your Request and Take Pleasure in Responding As Follows

GRAYBAR ELECTRIC COMPANY, INC.
TERMS AND CONDITIONS OF SALE

1. ACCEPTANCE OF ORDER; TERMINATION - Acceptance of any order is subject to credit approval and acceptance of order by Graybar Electric Company, Inc. ("Graybar") and, when applicable, Graybar's suppliers.
If credit of the buyer of the goods ("Buyer") becomes unsatisfactory to Graybar, Graybar reserves the right to terminate upon notice to Buyer and without liability to Graybar.

2. PRICES AND SHIPMENTS - Unless otherwise quoted, prices shall be those in effect at time of shipment, which shall be made F.O.B. shipping point, prepaid and bill.

3. RETURN OF GOODS - Credit may be allowed for goods returned with prior approval. A deduction may be made from credits issued to cover cost of handling.

4. TAXES - Prices shown do not include sales or other taxes imposed on the sale of goods. Taxes now or hereafter imposed upon sales or shipments will be added to the purchase price. Buyer agrees to reimburse Graybar
for any such tax or provide Graybar with acceptable tax exemption certificate.

5. DELAY IN DELIVERY - Graybar is not to be accountable for delays in delivery occasioned by acts of God, failure of its suppliers to ship or deliver on time, or other circumstances beyond Graybar's reasonable
control. Factory shipment or delivery dates are the best estimates of our suppliers, and in no case shall Graybar be liable for any consequential or special damages arising from any delay in shipment or delivery.

6. LIMITED WARRANTIES - Graybar warrants that all goods sold are free of any security interest and will make available to Buyer all transferable warranties (including without limitation warranties with respect to
intellectual property infringement) made to Graybar by the manufacturer of the goods. GRAYBAR MAKES NO OTHER EXPRESS OR IMPLIED WARRANTIES, AND SPECIFICALLY DISCLAIMS ALL IMPLIED
WARRANTIES INCLUDING BUT NOT LIMITED TO THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR PURPOSE. UNLESS OTHERWISE AGREED IN WRITING BY AN
AUTHORIZED REPRESENTATIVE OF GRAYBAR, PRODUCTS SOLD HEREUNDER ARE NOT INTENDED FOR USE IN OR IN CONNECTION WITH (1) ANY SAFETY APPLICATION OR THE
CONTAINMENT AREA OF A NUCLEAR FACILITY, OR (2) IN A HEALTHCARE APPLICATION, WHERE THE GOODS HAVE POTENTIAL FOR DIRECT PATIENT CONTACT OR WHERE A SIX (6)
FOOT CLEARANCE FROM A PATIENT CANNOT BE MAINTAINED AT ALL TIMES.

7. LIMITATION OF LIABILITY - Buyer's remedies under this agreement are subject to any limitations contained in manufacturer's terms and conditions to Graybar, a copy of which will be furnished upon written
request. Furthermore, Graybar's liability shall be limited to either repair or replacement of the goods or refund of the purchase price, all at Graybar's option, and IN NO CASE SHALL GRAYBAR BE LIABLE FOR
INCIDENTAL, SPECIAL, OR CONSEQUENTIAL DAMAGES. In addition, claims for shortages, other than loss in transit, must be made in writing not more than five (5) days after receipt of shipment.

8. WAIVER - The failure of Graybar to insist upon the performance of any of the terms or conditions of this agreement or to exercise any right hereunder shall not be deemed to be a waiver of such terms, conditions, or
rights in the future, nor shall it be deemed to be a waiver of any other term, condition, or right under this agreement.

9. MODIFICATION OF TERMS AND CONDITIONS - These terms and conditions supersede all other communications, negotiations, and prior oral or written statements regarding the subject matter of these terms and
conditions. No change, modification, rescission, discharge, abandonment, or waiver of these terms and conditions shall be binding upon Graybar unless made in writing and signed on its behalf by a duly authorized
representative of Graybar. No conditions, usage of trade, course of dealing or performance, understanding or agreement, purporting to modify, vary, explain, or supplement these terms and conditions shall be binding
unless hereafter made in writing and signed by the party to be bound. Any proposed modifications or additional terms are specifically rejected and deemed a material alteration hereof. If this document shall be deemed an
acceptance of a prior offer by Buyer, such acceptance is expressly conditional upon Buyer's assent to any additional or different terms set forth herein.

10. REELS - When Graybar ships returnable reels, a reel deposit may be included in the invoice. The Buyer should contact the nearest Graybar service location to return reels.

11. CERTIFICATION - Graybar hereby certifies that these goods were produced in compliance with all applicable requirements of Sections 6, 7, and 12 of the Fair Labor Standards Act, as amended, and of regulations and
orders of the United States Department of Labor issued under Section 14 thereof. This agreement is subject to Executive Order 11246, as amended, the Rehabilitation Act of 1973, as amended, the Vietnam Veterans'
Readjustment Assistance Act of 1974, as amended, E.O. 13496, 29 CFR Part 471, Appendix A to Subpart A, and the corresponding regulations, to the extent required by law. 41 CFR 60-1.4, 60-741.5, and 60-250.5 are
incorporated herein by reference, to the extent legally required.

12. FOREIGN CORRUPT PRACTICES ACT - Buyer shall comply with applicable laws and regulations relating to anti-corruption, including, without limitation, (i) the United States Foreign Corrupt Practices Act
(FCPA) (15 U.S.C. §§78dd-1, et. seq.) irrespective of the place of performance, and (ii) laws and regulations implementing the Organization for Economic Cooperation and Development's Convention on Combating
Bribery of Foreign Public Officials in International Business Transactions, the U.N. Convention Against Corruption, and the Inter-American Convention Against Corruption in Buyer's country or any country where
performance of this agreement or delivery of goods will occur.

13. ASSIGNMENT - Buyer shall not assign its rights or delegate its duties hereunder or any interest herein without the prior written consent of Graybar, and any such assignment, without such consent, shall be void.

14. GENERAL PROVISIONS - All typographical or clerical errors made by Graybar in any quotation, acknowledgment or publication are subject to correction. This agreement shall be governed by the laws of the State of
Missouri applicable to contracts to be formed and fully performed within the State of Missouri, without giving effect to the choice or conflicts of law provisions thereof. All suits arising from or concerning this agreement
shall be filed in the Circuit Court of St. Louis County, Missouri, or the United States District Court for the Eastern District of Missouri, and no other place unless otherwise determined in Graybar's sole discretion. Buyer
hereby irrevocably consents to the jurisdiction of such court or courts and agrees to appear in any such action upon written notice thereof.

15. PAYMENT TERMS - Payment terms shall be as stated on Graybar's invoice or as otherwise mutually agreed. As a condition of the sales agreement, a monthly service charge of the lesser of 1-1/2% or the maximum
permitted by law may be added to all accounts not paid by net due date. Visa, MasterCard, American Express, and Discover credit cards are accepted at point of purchase only.

16. EXPORTING - Buyer acknowledges that this order and the performance thereof are subject to compliance with any and all applicable United States laws, regulations, or orders. Buyer agrees to comply with all such
laws, regulations, and orders, including, if applicable, all requirements of the International Traffic in Arms Regulations and/or the Export Administration Act, as may be amended. Buyer further agrees that if the export
laws are applicable, it will not disclose or re-export any technical data received under this order to any countries for which the United States government requires an export license or other supporting documentation at the
time of export or transfer, unless Buyer has obtained prior written authorization from the United States Office of Export Control or other authority responsible for such matters.

Signed:___________________________________

 Subject to the standard terms and conditions set forth in this document.  Unless otherwise noted,freight terms are F.O.B. shipping point prepaid and bill. 

Unless noted the estimated ship date will be determined at the time of order placement.

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit approval).  For more information call 1-800-241-7408

to speak with a leasing specialist.

To learn more about Graybar, visit our website at www.graybar.com               24-Hour Emergency Phone#: 1-800-GRAYBAR
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-312 Name:

Status:Type: Ordinance City Business

File created: In control:7/19/2018 City Council

On agenda: Final action:7/24/2018

Title: Ordinance No. 07-2018/1st Reading: Amending Section 2-51 of the City Code to modify City Council
regular meeting days from Tuesday to Wednesday. (City Attorney)

Sponsors:

Indexes:

Code sections:

Attachments: Ordinance No. 07-2018.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 19, 2018
Agenda Date: July 24, 2018
Prepared By: Carie Shealy, City Clerk
Through: Anthony Garganese, City Attorney
Requested Action:
Ordinance No. 07-2018/1st Reading: Amending Section 2-51 of the City Code to modify City Council
regular meeting days from Tuesday to Wednesday..End

BACKGROUND:

At the Regular City Council meeting held on Tuesday, April 24, 2018, the idea of moving Regular City
Council meetings from Tuesday to Wednesday was raised and briefly discussed by the City Council.
The City Council directed that the City Attorney and Staff review the City Council’s legal authority to
amend the regular meeting day, review the impact on the current City board calendar and to report
back to the City Council so the Council could consider whether or not to amend the regular meeting
day.

Article III, Section 12(b) of the City Charter provides that the City Council shall meet regularly at such
times and places as may be prescribed by ordinance, but in no event less than once each month.
Pursuant to the requirements of the City Charter, the City Council has established regular City
Council meeting times in accordance with Section 2-51 of the City Code, which currently requires that
regular City Council meetings shall be held every second and fourth Tuesday of each and every
month.  Specifically, Section 2-51 provides:

Section 2-51(a): Time, place for regular meetings; procedure for cancelling meetings and
calling special meetings.

“The regular meetings of the city council shall be held in the council meeting room in the Municipal
City of Cocoa Printed on 7/20/2018Page 1 of 3
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File #: 18-312, Version: 1

“The regular meetings of the city council shall be held in the council meeting room in the Municipal
City Hall building, such building being a publicly owned facility within the city limits, at 6:00 p.m. every
second and fourth Tuesday of each and every month. The meeting time may be adjusted by the city
council on a case-by-case basis to address special circumstances.”

Therefore, if the City Council desires to amend the regular City Council meeting to Wednesdays,
Section 2-51 must be amended. For the City Council’s convenience, the City Attorney has prepared
the attached ordinance for consideration on first reading if the City Council desires to commence the
ordinance adoption process, as required by the City Charter, to effectuate a change to Wednesdays.

If the City Council passes Ordinance No. 07-2018 on first reading, Staff anticipates bringing the
ordinance back for second and final reading on July 23, 2018. If the ordinance is ultimately adopted
by the City Council at that meeting, regular City Council meetings could be held on Wednesdays as
early as next month.

Please be advised that if the meeting days are changed, it will require a calendar adjustment to new
nights for the following boards in order to avoid a scheduling conflict:

· Planning & Zoning Board: meetings are the 2nd Wednesday of every month

· Utilities Advisory Board: Meetings are held quarterly on the 4th Wednesday of the month

At the Regular City Council meeting held on Tuesday, July 10, 2018, this item was tabled due to
Council requesting the affected Board’s input. Recording Secretaries have since polled the two
affected Boards.

The Planning & Zoning Board members were polled at their July 17, 2018 Special meeting. There
were no issues if their meeting day was to change.

The Utilities Advisory Board members were polled at their July 18, 2018 Special meeting. There
were some issues with their meeting days being moved to Tuesday or Thursday, however,
they all noted it was Council’s ultimate decision and they would work with the change of day if
needed.

STRATEGIC PLAN CONNECTION:

Ensuring that the most effective, efficient, and equitable delivery of services for the residents of
Cocoa, by providing a more convenient day for citizens to attend public meetings and to be able to
engage with their City and its representatives.

BUDGETARY IMPACT:

NA

PREVIOUS ACTION:

City Council approved Ordinance No. 02-2013 on January 8, 2013, which changed the meeting time
of City Council meetings.
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City Council tabled Ordinance No. 07-2018 on First Reading at the Regular City Council meeting held
on July 10, 2018 in order to poll the affected boards.

RECOMMENDED MOTION:
Ordinance No. 07-2018/1st Reading: Amending Section 2-51 of the City Code to modify City Council
regular meeting days from Tuesday to Wednesday

City of Cocoa Printed on 7/20/2018Page 3 of 3

powered by Legistar™



 
City of Cocoa 

Ordinance No. 07-2018 

Page 1 of 3 

 ORDINANCE NO. 07-2018 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 

OF COCOA, BREVARD COUNTY, FLORIDA; AMENDING 

SECTION 2-51 OF THE CITY CODE TO PROVIDE THAT 

REGULAR CITY COUNCIL MEETINGS SHALL BE HELD 

ON EVERY SECOND AND FOURTH WEDNESDAY OF 

EACH AND EVERY MONTH; PROVIDING FOR THE 

REPEAL OF PRIOR INCONSISTENT ORDINANCES AND 

RESOLUTIONS, INCORPORATION INTO THE CODE, 

SEVERABILITY, AND AN EFFECTIVE DATE. 
 

WHEREAS, the City is granted the authority, under ' 2(b), Art. VIII of the State 

Constitution, to exercise any power for municipal purposes, except when expressly prohibited by 

law; and 

 

WHEREAS, Article III, Section 12(b) of the City Charter provides that the City Council 

shall meet regularly at such times and places as may be prescribed by ordinance, but in no event 

less than once each month; and  

 

WHEREAS, pursuant to the requirements of the City Charter, the City Council has 

established regular City Council meeting times in accordance with Section 2-51 of the City Code, 

which currently requires that regular City Council meetings shall be held every second and fourth 

Tuesday of each and every month; and  

 

WHEREAS, the City Council desires to modify Section 2-51 of the City Code to require 

the City Council to conduct regular meetings every second and fourth Wednesday of each and 

every month; and      

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COCOA HEREBY 

ORDAINS, AS FOLLOWS: 

 

Section 1.     Recitals.  The foregoing recitals are hereby fully incorporated herein by 

reference as legislative findings of the City Council of Council. 

 

Section 2.     Amendment to Section 2-51 of the City Code Amendment.  The City 

of Cocoa Code of Ordinances, Section 2-51 is hereby amended as follows (underlined type 

indicates additions and strikeout type indicates deletions):   

 

Sec. 2-51. - Time, place for regular meetings; procedure for cancelling 

meetings and calling special meetings.  



 
City of Cocoa 

Ordinance No. 07-2018 
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(a)  The regular meetings of the city council shall be held in the council meeting room 

in the Municipal City Hall building, such building being a publicly owned facility 

within the city limits, at 6:00 p.m. every second and fourth Tuesday Wednesday of 

each and every month. The meeting time may be adjusted by the city council on a 

case-by-case basis to address special circumstances.  

(b)  In the event a regular meeting coincides with a holiday or for any reason a quorum 

will not be available, the council by majority vote may cancel or reschedule such 

meeting.  

(c)  In the event the city manager becomes aware that a quorum of the council will not 

be available or that there is no business which needs to be presented to the council, 

the city manager may notify each available member of the council of the facts and, if 

there is no objection, cancel such regular meeting. No more than one (1) meeting per 

month may be cancelled by this procedure.  

(d)  Special meetings may be called by the mayor or the city manager as from time-to-

time may be required.  

 

Section 3. Repeal of Prior Inconsistent Ordinances and Resolutions.  All prior 

inconsistent ordinances and resolutions adopted by the City Council, or parts of prior ordinances 

and resolutions in conflict herewith, are hereby repealed to the extent of the conflict. 

 

Section 4. Incorporation Into Code.  This Ordinance shall be incorporated into the 

City Code of Cocoa and any section or paragraph, number or letter, and any heading may be 

changed or modified as necessary to effectuate the foregoing.  Grammatical, typographical, and 

like errors may be corrected and additions, alterations, and omissions, not affecting the 

construction or meaning of this Ordinance and the City Code may be freely made. 

 

Section 5. Severability. If any section, subsection, sentence, clause, phrase, word or 

provision of this ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, whether for substantive, procedural, or any other reason, such portion shall 

be deemed a separate, distinct and independent provision, and such holding shall not affect the 

validity of the remaining portions of this ordinance. 

 

Section 6. Effective Date.    This Ordinance shall become effective immediately 

upon adoption by the City Council of the City of Cocoa, Florida, and the City Council’s regular 

meeting schedule shall change to Wednesdays as set forth in this Ordinance beginning in August 

2018. 

 

ADOPTED by the City Commission of the City of Cocoa, Florida, in a regular meeting 

assembled on the _____ day of July, 2018. 
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____________________________________ 

HENRY U. PARRISH III, Mayor 
 

ATTEST: 
 

_____________________________________ 

CARIE SHEALY, MMC 

City Clerk 

 

 

First Reading:  ________________ 

Legal Ad Published:  ________________ 

Effective Date:   ________________ 
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File #:  Version: 217-358 Name:

Status:Type: Contract Multi-Year Contract

File created: In control:6/13/2018 City Council

On agenda: Final action:7/24/2018

Title: Approval of a multi-year contract between Napa Genuine Parts Company and the City of Cocoa for
Fleet Parts and Inventory Management Services, utilizing NJPA Contract No.061015 Fleet-Related
Maintenance Equipment, Supplies, Services, and Inventory Management Solutions effective
September 1, 2018 and authorize the City Manager to sign the contract. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: FA - Cocoa - 05-03-2018.pdf

COCOA IBS (4).pdf

NJPA IBS NAPA 061015-5th Year Extension 2018.pdf

NAPA IBS COCOA CONTRACT.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: June 13, 2018
Agenda Date: July 24, 2018
Prepared By: Tony Jones, Fleet Manager
Through: Everett Wegerif P.E., Public Works Director
Requested Action:
Approval of a multi-year contract between Napa Genuine Parts Company and the City of Cocoa for
Fleet Parts and Inventory Management Services, utilizing NJPA Contract No.061015 Fleet-Related
Maintenance Equipment, Supplies, Services, and Inventory Management Solutions effective
September 1, 2018 and authorize the City Manager to sign the contract.

BACKGROUND:

The Public Works Fleet Management Division currently operates the City's Fleet parts counter and
normally has on hand approximately $110,000 of inventory. Due to the increasing number of vehicles
and different parts required to service the City’s diverse fleet of vehicles and equipment, it is difficult
to have in stock the right part at the right time, at the right price. Staff analysis concluded that
performing this service in-house is neither efficient nor cost effective relative to inventory carrying
cost, parts procurement and parts warehousing issues.

City staff researched alternatives to improve service internally to our departments. Staff learned
there are many fleet management organizations outsourcing their parts counter to gain operational
efficiency and cost savings. In this contract, the City will liquidate its existing parts inventory through
the NAPA buyback program (NAPA will purchase our entire existing inventory at our cost). Then
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File #: 17-358, Version: 2

the NAPA buyback program (NAPA will purchase our entire existing inventory at our cost). Then
NAPA will staff and stock inventory within the Fleet facility. The City will pay only for parts that are
installed at NAPA Contract cost plus 10% with an monthly estimated IBS Management of $6,925.
Benefits to the City include:

· NAPA owns the inventory

· No obsolete inventory lost costs

· Guarantees parts staffing

· Increased mechanic productivity due to not having to order or look up parts

· Vendor buying leverage

· Ability to source directly to the manufacturer

· Ability to use volume purchasing to obtain higher discounts

· Vendor networking increases parts availability

· Better tracking of parts for better inventory management

· Increased parts availability

· Reduces shop space issues

· Units are repaired faster, reducing downtime

· One invoice per month

All pricing based on current store cost or OEM contractor’s current acquisition cost. Genuine Parts
(NAPA) at a 10% cost rate. The City would receive one monthly invoice for parts used versus multiple
monthly invoices. Using NAPA IBS, Cocoa Fleet anticipates productivity savings in office and
administrative staff time, improved Fleet staff availability, eliminating annual inventory purchases. The
City will potentially reduce parts costs through direct parts purchasing using NAPA parts system
savings $78,754 across department vehicle repair and maintenance cost (see attached customer
information sheet). Fleet’s current parts clerk will be reassigned to the shop floor adding an
additional mechanic technician improving the Cocoa Fleet turnaround time lowing vehicle downtime
from service and repair

Cocoa Fleet would not be the only municipal Fleet that has an Agreement with NAPA for parts and
parts inventory management. Over the last year, several of the local fleets including: Melbourne,
Brevard County Central Fleet, Brevard County Fire Fleet and over 25 other government
organizations in the State of Florida have been using NAPA IBS for a number of years. NAPA has
over 80 plus years of parts and parts management to draw from allowing the city to purchase both
aftermarket and OEM Parts at direct pricing through their parts network. Through the Agreement
Cocoa Fleet would improve operations and supply the Fleet Technicians the parts they need onsite.
This could potentially move Fleet parts acquisitions from 15% across the counter to 70% across the
counter in year one with an 80 to 95% moving forward. Staff believes this is the most cost effective
way to reduce Fleet overhead cost, increase Fleet productivity, and reduce overall vehicle downtime.
NAPA IBS could save 10 - 20% in overall parts purchases, eliminate all parts obsolescence, and
bring overall inventory parts cost to zero. Additionally, as a NAPA IBS customer Fleet would have
access to all NAPA shop Technician training center (Autotech) with both online and hands on
automotive training covering all make vehicles, trucks, SUV and vans.

The NAPA IBS Agreement will form a partnership with our local community NAPA Auto Parts Store
and they will continue to source OEM parts from local parts distributors as needed. The City will be
responsible to pay NAPA on a monthly basis a management fee equal to ten percent (10%) of the
total monthly net sales.
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STRATEGIC PLAN CONNECTION:

Fiscal Sustainability- Outsourcing city operations in a manner that reduces long-term costs to the City
will assist in getting the City on a fiscally sustainable path.

BUDGETARY IMPACT:

FY-2018 Budget - $6,925 from Fleets 001-3540-519.34 Contract Services

FY-2018 Budget- $1,733 Annual Net Cost Increase Automotive Stock Clerk upgrade to Fleet
Mechanic
FY-2019 Budget - $6,925 per month ($83,100) Fleets 001-3540-519.3400 Contract Service
CITY OF COCOA DEPARTMENT PROJECTED FY2019
VEH-REPAIR MAIN BUDGETS

DEPART # DEPARTMENT NAME ACCOUNT NUMBERS
-

2019 - 4603
VEH, PARTS
&SER

USING IBS
Parts

1103 INFORMATION TECHNOLOGY001-1103-516.4603 $1,000 $810

1600 GENERAL FUND OPERATION001-1600-513.4603 $3,558 $2,965

2100 COCOA POLICE ADMIN.001-2100-521.4603 $108,439 $90,366

2132 CODE ENFORCEMENT001-2132-524.4603 $2,000 $1,667

2200 FIRE ADMIN. 001-2200-522.4603 $2,170 $1,808

2201 FIRE OPERATIONS001-2201-522.4603 $66,736 $55,613

3200 COMMUNITY SERVICES001-3200-515.4603 $2,825 $2,354

3500 PUBLIC WORKS ADMIN.001-3500-519.4603 $732 $610

3510 PUBLIC WORKS STREETS001-3510-541.4603 $16,835 $14,029

3520 PUBLIC WORKS GROUNDS001-3520-572.4603 $17,120 $14,267

3540 FLEET MAINTENANCE001-3540-519.4603 $600 $500

3560 FACILITIES MAINTENANCE001-3560-519.4603 $9,000 $7,500

3580 CAPITAL PROJECTS001-3580-519.4603 $1,000 $833

1515 FIELD SERVICES 421-1515-536.4603 $8,915 $7,429

4010 WATER / SEWER ADMIN & LAB421-4010-536.4603 $3,520 $2,933

4020 DYAL 421-4020-536.4603 $34,362 $28,635

4025 WATER TRANS. DIS.421-4025-536.4603 $95,885 $79,904

4055 UTILITIES ENGINEERING421-4055-536.4603 $6,640 $5,533

4120 SELLERS 421-4120-536.4603 $7,085 $5,904

4125 WFO SEWER MAINT.421-4125-536.4603 $42,210 $35,175

3570 STORM WATER 423-3570-538.4603 $33,274 $27,728

$463,906 $386,565

$77,341
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PREVIOUS ACTION:

NONE

RECOMMENDED MOTION:

Approval of a multi-year contract between Napa Genuine Parts Company and the City of Cocoa for
Fleet Parts and Inventory Management Services, utilizing NJPA Contract No.061015 Fleet-Related
Maintenance Equipment, Supplies, Services, and Inventory Management Solutions effective October
1, 2018 and authorize the City Manager to sign the contract.
.
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Sales
- Dollars Disbursed Yearly for All Parts

 (Tires, OE, Oil, Everything except fuel)
- Percentage of those dollars that could come from a supplier

LIKE a NAPA store verses a Dealer-OEM type item?
(NAPA, Carquest, HD aftermarket, AutoZone, etc.)

Inventory
- Total Dollars in Inventory
- Yearly Percentage Of Obsolete Inventory
- Yearly Percentage of Shrinkage/Lost Inventory Dollars
- Average Freight Paid Per Month
- How is Freight Paid? Included in Part Price, on Work Orders,

or Expensed Monthly.
Operations

- Daily Hours of Operation
Sun Mon Tues Weds Thurs Fri Sat

Open 6:30 AM 6:30 AM 6:30 AM 6:30 AM 6:30 AM
Close 3:00 PM 3:00 PM 3:00 PM 3:00 PM 3:00 PM

- Number of Vehicles & Equipment serviced
- Current On-Hand Rate When a Tech. Requests a Part
- Fleet Management System Used
- Number of Staffed Part Stocking Locations
- Number of Un-Staffed All Part Stocking Locations

Includes Service Trucks with Inventory
 - Number of Vehicles used to pickup parts
 - Avg. monthly cost of Pickup Vehicles

Staffing
- Number of Employees in Parts Department

-Avg. Yearly Salary (w/benefits)
- Number of Technicians/Mechanics

-Avg. Yearly Salary (w/benefits)
-Percentage of Time Spent on Parts Dept. Related Work

- Number of Employees in Clerical
-Avg. Yearly Salary (w/benefits)
-Percentage of Time Spent on Parts Dept. Related Paperwork

Part Purchasing
- Number of Part Invoices Handled Monthly
- Average Cost of Processing each Invoice
- Number of Vendors
- Number of Purchase Orders Opened 

-Yearly/Monthly
- Average Cost of Processing a Purchase Order to Completetion

11716 N. Florida Ave. Tampa, FL 33612

40.00%

36,900$                        
5

58,500$                        
20.00%

Yearly
215

13.00$                          
98

Please Return this Form To: Eric Maurey, eric_maurey@genpt.com, 813-936-7441

48.00$                          

CUSTOMER INFORMATION SHEET

600

Please answer the questions below as accurately as possible for us to better gauge the savings and expense of the NAPA IBS program

City of Cocoa
Organization Name

450,000$                      

100.00%

1
35,000$                        

458
25.00%

1
250.00$                        

1

118,900$                      

1

FASTER

10.00%
3.00%

Part Price
220$                             

1



MARKET BASKET SUMMARY

Total Part Numbers
Total Spend

NAPA
Total NAPA Interchanges
Average NAPA Savings $

Average NAPA Savings %

Extended Dollars of NAPA Parts
Extended Value of NAPA Savings

Extended Percentage of NAPA Savings

Non-NAPA *Ford
Number of Vendors *Motorcraft

Total Number of Vendor Interchanges *Cummins
Average non-NAPA Savings $ *Alamo

Average non-NAPA Savings % *John Deere
Extended Dollars of non-NAPA Parts

Extended Value of non-NAPA Savings *Club Car
Extended Percentage of non-NAPA Savings *Michelin

Avg. Diff. of NAPA to Non-NAPA $
Avg. Diff. of NAPA to Non-NAPA % *Federal Signal

Extended Value of NAPA to non-NAPA *Akron
*Class1/Hale
*E-One

COST OF PARTS REDUCTION *And More…

% of Sales % Inc./Dec. Adj % 

NAPA 100.00% -60% 40.00%
NON-NAPA 0.00% 60% 60.00%

Total 100.00% 0% 100.00%

Average NAPA Cost of Parts Reduction 29.48%
Average Non-NAPA (O.E.M.) Cost of Parts Reduction 9.51%

Reduced Cost of Parts from Projected Yearly Spend

ANNUAL ESTIMATE OF COST OF PART REDUCTIONS

*General Motors

*Imperial Suppies

*Goodyear

VENDOR

PARTNERSHIPS

25,690.21$               

29.48%

$14,986.17

4

78,754.45$         

Projected Yearly SpendYTD Spend

$450,000.00
$0.00

$450,000.00

$180,000.00
$270,000.00
$450,000.00

53,064.24$               

371,245.55$             

COST OF PARTS

360

$776.21

$37,255.19

$4,417.94

$22,269.02
$2,118.87

9.51%

88
$21.23
29.17%

$25.10
16.08%

206
$17.77
28.24%



INVENTORY PURCHASE

Estimated Inventory On Hand
Total Obsolete Inventory Amount IBS National Average - 10%

YEAR ONE REDUCTION OF INVENTORY

INVENTORY OWNERSHIP COSTS

Obsolesence 10.00% IBS National Average - 10%
Shrinkage 3.00% IBS National Average - 5%

Cost of Capital 6.00% IBS National Average - 6%
Warehousing 4.00%
Management 3.00%

Liability 2.00%
Total: 28.00%

Inventory Management Monthly Price each
Cores (Handling, Broken) 2 50.00$    

Defective Credits 1 100.00$  
Items not posted to Work Order 2 25.00$    

Priority Freight Expenses 10 50.00$    
Possible Priority Freight Reductions 80%

ANNUAL ESTIMATE OF ELIMINATED INVENTORY EXPENSES 30,391.00$         

Annual Costs

11,890.00$               

3,567.00$                 

7,134.00$                 

Annual Costs

1,200.00$                 

1,200.00$                 

600.00$                    

4,800.00$                 

INVENTORY  OWNERSHIP

107,010.00$       

118,900.00$             

10%

NAPA would plan for our inventory ownership on site to range from $90,000 to $120,000

Obsolesence

ShrinkageCost of Capital

Warehousing

Management

Liability



TRANSACTION REDUCTION

Current NAPA

Part Invoices Processed Monthly 600 1

Estimated Cost Per Invoice 13.00$     13.00$     IBS National Average: $15.50

Purchase Orders Released Yearly 215 1

Estimated Cost Per Purchase Order 48.00$     48.00$     IBS National Average: $115

Annual Transaction Expense 103,920$   204$        

ANNUAL ESTIMATE OF TRANSACTION COSTS

ANNUAL ESTIMATE OF TRANSACTION SAVINGS

PRODUCTIVITY IMPROVEMENT
Number of techs 5

Hourly pay including benefits 31.79$     IBS National Average: $38.00
Number of working days 230

Minutes per Day
Yearly Value

ANNUAL ESTIMATE OF PRODUCTIVITY SAVINGS

FLEET AVAILABILITY

Work Days in a Calendar Year 230

Avg Cost per Vehicle per Day $38.00  IBS National Average: $38.00
Total Vehicle Count 458

Target Availability 90% 412

Current Availability 85% 389

Total Vehicles out of service 23

Vehicle out of service waiting for parts 25% 6

Target Improvement 15% 3

Cost Reductions

IMPROVED FLEET AVAILABILITY SAVINGS

ADDED VALUE PROGRAMS - TRAINING
Number of NAPA Autotech Training Courses Offered Per Year 6

Cost per seat $50.00

Seats Available 6

ANNUAL ESTIMATE OF TRAINING SAVINGS 1,800.00$           

9,140.63$           

Possible Productivity Improvements

> x12 <

20,014.60$         

20,015$                     

30,022$                     
50,036$                     

EFFICIENCIES IMPROVEMENT

(204.00)$             

103,920.00$       

15

9,140.63$                 

30

18,281.25$                

45

27,421.88$                



% TO 

SALES

98.41%
1.50%
0.00%

100.00%

1.00%
0.90%
0.75%
9.52%
0.00%
0.00%
0.45%
0.86%
2.38%

14.35%

0.00%
0.00%
0.00%
0.00%
0.95%
1.11%
0.32%
0.00%
3.81%
1.27%
0.00%
7.46%

21.81%

10.00%

ANNUAL ESTIMATE OF OPERATIONAL COSTS

ANNUAL ESTIMATE OF OPERATIONAL SAVINGS

ANNUAL ESTIMATE OF IBS MANAGEMENT FEE (37,200.00)$        

9,367$                  

-$               

TOTAL EXPENSES  

IBS Management Fee

Taxes (Not Income)   
Training                        
TOTAL MISC. EXPENSES  

400$                     
-$                      

2,350$                  

6,870$                  

3,100$                

(82,445.22)$        

112,400.00$       

Tech Payroll4,875$                  

9,117$                  

250$                     

250$                     

1,167$                  

3,075$                  

Clerical Payroll

Parts Payroll

4,520$                  

-$                      
-$                      
-$                      

300$                     
200$                     

3,000$                  
-$                      
-$                      
-$                      

-$                      
300$                     
350$                     
100$                     
-$                      

1,200$                  

Store Expense                     
Telephone                    
TAMS                           

Delivery - Insurance     
                Maint. & Fuel
                Truck Depr. 
Depreciation - F. & F.  
Freight & Postage        
Insurance                    

TOTAL PAYROLL  

Manager Payroll
Counterstaff Payroll
Delivery Payroll

Acctg & Data Proc.      
General Office             

Retirement Services
Payroll Taxes
Group Insurance & Benefits

Existing City Costs

270$                     

Cost of Parts

OPERATIONAL COST COMPARISON

EXPENSE MONTHLY

31,000$                 
500$                     
-$                      

31,500$                 

-$                      

Cost of Freight Billings
Markup

TOTAL PARTS ISSUED

Executive Salaries

750$                     



OPERATIONAL DETAIL
PAYROLL COSTS

Payroll 
Position
Manager

Asst Manager
Counterperson
Counterperson

Stock Clerk
Stock Clerk

Life & A/D 4$        7$        

325$    925$    
TOTAL 36,816.00$               3,245.22$                 7,758.00$                 47,819.22$               Dental 9$        23$      

Hourly $10.80 -$                         -$                         -$                         -$                         Medical
Hourly $10.80 Benefits Min-$                         -$                         -$                         -$                         

Unemployment 5.36%

Max
-$                         -$                         

Hourly $13.30

Hourly $17.70 36,816.00$               3,245.22$                 7,758.00$                 47,819.22$               

-$                         -$                         -$                         -$                         

Medicare 1.45%
Hourly $15.00 -$                         -$                         -$                         -$                         OASDI 6.20%

Hourly $13.30 -$                         -$                         

Salary or Hourly Rate Yearly Gross Pay Payroll Taxes Contributions Total Compensation Rates
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Manager 40 5 8 x x x x x x x x x x x x x x x x
Asst Manager 0 0 0
Counterperson 0 0 0
Counterperson 0 0 0

Driver 0 0 0
Driver 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0TOTAL

Type

Silverado
Colorado
Tacoma

Transit Connect
Sonic 14,707.00$               48 306.40$         Average Cost per Mile 0.58$             

60 324.27$         Automotive Liability 192.52$         

21,689.00$               60 361.48$         Maintenance and Fuel

Average Miles Driven per Truck 500

20,626.00$               60 343.77$         

DELIVERY VEHICLE COSTS

Quantity Cost Lease Est Lease Insurance Cost/mo.

28,560.00$               60 476.00$         Truck Liability 247.65$         
19,456.00$               

DEPRICIATIONS

Type

Refurbishment
-$               -$               
-$               -$               

0 15,000.00$               36 -$               Intergration 0 25,000.00$               36 -$               
Quantity Cost Depr Life Cost/mo. Type Quantity Cost Depr Life Cost/mo.

FIXED ASSETS SOFTWARE / DATA

*Insurance levels are approximate

Quantity

0
0
0
1

TAMS

Type

Server
Workstation
MFP Printer

Scan Gun Sys
1 1,350.00$                 48 28.13$           
1 4,200.00$                 48 87.50$           

259.00$                    

TAMS HARDWARE TAMS FEES

Quantity Cost Lease Est. Lease Type Cost/mo.

TAMS Tech Support 300.00$         
1 12,000.00$               48 250.00$         Catalog Support 200.00$         
1 1,200.00$                 

Sprint On-Call Cell Service 21.00$                      Sales Tax on Supplies, Store Expenses, NAPA WAN:

48 25.00$           

Internet Access 160.00$                    
Phone Line 100.00$                    

NAPA WAN Access Fee
*Labels, Tags, Handtrucks, Sercurity Systems, C.C Fee,

Toner, Paper, Packing Tape, Boxes

STORE EXPENSE

Average Monthly Store Expenses: 350.00$         

45.50$                 

TELEPHONE TAXES

Type Cost/mo. Sales Tax Rate 7.00%

Type Average Cost to Percent of Sales Type Cost/mo.

Freight for Stocking Items 0.15% General Liability 75.00$                      

Freight for Priority Orders to be Charged to Work Orders: Yes
Freight for Priority Orders 1.50% Property Insurance 13.00$                      

MISC EXPENSES

FREIGHT AND POSTAGE INSURANCE



Cost of Parts
Operational Costs

IBS Management Fee

ANNUAL ESTIMATE OF IBS PROGRAM HARD COST SAVINGS

Inventory Purchase
Inventory Ownership

ANNUAL ESTIMATE OF IBS PROGRAM INVENTORY COSTS AVOIDANCE

Transaction Reduction
Productivity Improvement

Fleet Availabity
Added Value - Training

ANNUAL ESTIMATE OF IBS PROGRAM EFFICIENCIES

TOTAL ANNUAL ESTIMATE OF IBS PROGRAM SAVINGS (YEAR ONE)

TOTAL ANNUAL ESTIMATE OF IBS PROGRAM SAVINGS***

***EXCULDING INVENTORY PURCHASE

ANNUAL SAVINGS AS A PERCENT TO SALES:

24.98% 0%
21.81% 10%

Cocoa
NAPA IBS

-$                          112,400.00$             450,000.00$             
37,200.00$               

Part Costs Operational Costs IBS Mgmt Fee

378,000.00$             82,445.22$               

COST/BENEFIT COMPARISON

Savings Costs

78,754.45$            

343,581.46$       

107,010.00$          

30,391.00$            

1,800.00$              

112,400.00$          

20,014.60$            

9,140.63$              

103,920.00$          

-$                      

236,571.46$       

63.72%

-$                      

-$                      

-$                      

-$                      

(82,445.22)$          

(37,200.00)$          

71,509.23$         

30,391.00$         

134,671.23$       

(204.00)$               

-$                      

-$                      

 $-

 $100,000.00

 $200,000.00

 $300,000.00

 $400,000.00

 $500,000.00

 $600,000.00

Cocoa NAPA IBS

Fully Burden Parts Costs Review

Part Costs Operational Costs IBS Mgmt Fee
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• Outsourcing is using a contracted vendor or service provider to 
provide a product or service

• Outsourcing is accomplished by creating a public/private 
partnership with a particular contractor or vendor for a specified 
product or service

• Outsourcing normally occurs when the product or service can be 
provided more efficiently, and at a lower cost than performing the 
service in-house 

• Outsourcing works best when both the agency and the vendor 
realize a benefit



• Mechanics spend about 10% to 15% in the parts ordering 

process

• Limited buying power with bid contracts

• Parts availability

• Parts obsolescence

• Parts inventory cost

• Parts inventory management

• The Parts Clerk, Fleet Manager and Senior Mechanic spend 

25% - 40% of the workday dealing with the purchase order 

processing, Visa P-card - invoice tracking



• Vendor owns the inventory

• No parts obsolescence

• No staffing issues

• No reduced mechanic productivity due to ordering or looking up 
parts

• Vendor buying leverage
o Ability to source directly to the manufacturer

o Ability to use volume purchasing to obtain higher discounts

• Vendor networking increases parts availability

• Better tracking of parts for better inventory management

• Increased parts availability
o Reduces shop space issues

o Units are repaired faster reducing downtime

• One invoice per month



• Fleet Management already uses outsourcing for a number of 
services:

o After hours Towing 

o Automatic transmission repair and rebuild

o Paint and body repairs

o Front end alignment

o Large Truck Tire mounting and balancing

o Other specialty repairs as needed

• Because of the high cost of special equipment  and regulation 
compliance these services are provided by an outside vendor in  
a much more cost effective manner

• Also, by using “specialists” the repairs are completed in a more 
timely manner and with a high level of quality



Currently there are over 20 local municipalities in Florida that utilize the 
Genuine Parts/NAPA-Integrated Business Solution (IBS) for outsourcing 
their parts procurement and warehousing. These include:

o Broward County Sheriff’s Office

o City of Jacksonville

o City of Melbourne

o Brevard County Central Fleet

o Brevard County Road & Bridge

o Brevard County Fire Fleet

o City of Kissimmee

o City of Lakeland

o City of Miami Fire Rescue

o Hernando County Fleet Management

o Hillsborough County Fleet Management

o Palm Beach County Fleet Management

o Pinellas County Fleet Management

o Polk County Fleet Management

o Sarasota County Fleet Management



• No loss of inventory value due to obsolescence

• No loss of inventory due to shrinkage or poor inventory controls

• No loss of revenue due to failure to place parts on work orders

• City carries no parts inventory

• Buying parts at a 10% - 18% lower cost due to vendor purchasing 

power all parts are purchased at cost.

• Increased mechanic productivity due to increased parts 

availability

• Reduced equipment downtime due to increased parts availability

• Reduction of freight charges due to volume ordering and buying

• Savings from staff reduction or reassignment



• No increase in parts inventory due to changing automotive 

or equipment brands and year models

• Reduced staff time from processing purchase requisitions, 

invoices, and p-card transactions. (both Fleet and Finance 

staff)

• Reduced staff time for Fleet and Purchasing in the 

preparation and processing of multiple parts and oil and 

lube contracts

• No lost mechanic productivity due to researching and 

ordering of parts



The Automotive Parts Clerk would transfer to a Mechanic 1 in 

Fleet this would give Fleet an additional mechanic / technician 

on the shop floor. This would give Fleet more flexibility in day 

to day operations and give Fleet a entry level position .

This would be a increase in salary $13.04 to $14.13 per hour

or $27,124 to $29,391 per year a $2,267 increase  



• Entering into a Public/Private partnership for Fleet parts has no 
initial costs for start-up

• Current usable inventory will be purchased by the vendor creating 
a cash influx for the City’s Fleet Management

• Vendor will assist Fleet Management in disposing of obsolete 
parts currently in inventory

• Vendor will concentrate on core function which is parts 
procurement and inventory management

• Fleet staff will concentrate on core functions to further improve 
customer service and identify additional efficiencies 

• NAPA provides a robust training program for mechanics/ 
technicians for all IBS partners to keep the work force up to date 
on current technology. The cost for a non-IBS partner for this 
training is @$1,200 per year. For IBS partners the training is 
provided at no additional cost



• If you always do what you’ve always done, you’ll always get 

what you’ve always got – Anonymous
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Title: Approve renewal of a multi-year contract with United Healthcare for Medicare Advantage Plan for
eligible retirees 65 and over from January 1, 2019 to December 31, 2019 and payments to eligible
retirees for Medicare Part B reimbursement. (Administrative Services Director)

Sponsors:

Indexes: benefits, insurance, medical, retiree

Code sections:
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CITY COUNCIL AGENDA ITEM

Memo Date: July 16, 2018
Agenda Date: July 24, 2018
Prepared By: Tammy B. Gemmati, PHR, Administrative Services Director
Through: John A. Titkanich, Jr., AICP, ICMA-CM, City Manager
Requested Action:
Approve renewal of a multi-year contract with United Healthcare for Medicare Advantage Plan for
eligible retirees 65 and over from January 1, 2019 to December 31, 2019 and payments to eligible
retirees for Medicare Part B reimbursement.

BACKGROUND:

On November 24, 2009, the Cocoa City Council created Resolution 2009-150, amending Resolution
2008-133 which requires Medicare eligible retirees to elect the City’s selected Medicare Insurance
Plan for health insurance coverage. The resolution also requires Medicare eligible retirees to elect
both Medicare Parts A & B. Although, Medicare Part A is at no cost to the retiree, the City reimburses
eligible retirees on a quarterly basis for the cost of Medicare Part B. The City also pays the Medicare
Advantage United Healthcare (UHC) premium for eligible retirees.

Due to hospital limitations in the local area, on June 23, 2015 Council approved a multi-year contract
from September 1, 2015 to December 31, 2015, to replace the previous provider of Aetna for
Medicare Advantage Plans with United Healthcare (UHC). Since that time the City has had three
calendar plan renewals with UHC covering the 2016 - 2018 plan years.
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The Medicare Advantage Plan with UHC for the 2018 calendar plan year is $378.51, of which $45.57
is to cover the required ACA Insurer Fee for each participant. With the current government
administration, the government has waived the ACA insurer fee for the upcoming 2019 calendar year
which has ultimately resulted in a rate reduction. The monthly fee for the 2019 calendar plan year
will decrease from $378.51 to $370.94, which is a two percent (2%) decrease. This equates to a total
annual premium of $333,846, based on the current enrollment of 75 retirees and/or spouses.

Moreover, this new annual premium still constitutes a savings in comparison with the previous
provider Aetna of an annual premium of $374,185.80 from the 2015 plan year. This reflects an
estimated savings of $40,339.80 on annual premium.

The annual premium costs do not include the quarterly reimbursements of Medicare Part B to
retirees. The current 2018 standard Medicare Part B premium amount is $134.00 per month. The
City has budgeted in the FY18 budget for an increase to this premium amount based on an estimate.
The Part B rates are set on a calendar year basis by Medicare and it has not yet been announced if
there will be an increase for the 2019 calendar year. The total annual costs for Part B
reimbursements in FY 2019 are projected to be $134,429 and have been included in the proposed
FY19 budget.

This brings the estimated budgetary impact for the Medicare Advantage Plan with UHC and the Part
B Reimbursements to $468,275.

City Staff and the Gehring Group considered the renewal projections, the overall satisfaction with the
plan on the part of the retirees and recommend to accept the renewal offer from United Healthcare
for the Medicare Advantage Plans for the 2018-2019 plan year.

STRATEGIC PLAN CONNECTION:

Containing the City’s health insurance costs for current and retired employees helps maintain
financial sustainability for the City. Additionally, this aids in improving employee retention to help
retain employees at the City of Cocoa for a long tenure.

BUDGETARY IMPACT:

Budgeted Yes

In the proposed budget for FY 2019- estimated, however, the amount may change throughout the
year based on enrollments.

Amount Requested $357,228.00
Account Number 001-1600-513.23-00
Account Name Life/Health Insurance Retirees

Amount Requested $106,597.00
Account Number 421-4010-536.23-02

City of Cocoa Printed on 7/20/2018Page 2 of 3
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File #: 18-307, Version: 1

Account Name Life/Health Insurance Retirees

The Medicare Advantage Plan is for the plan members at age 65 or older. Retirees under age 65 are
under the City’s group Cigna plan. Also, the budget in these account lines also includes the retiree
coverage for dental and vision plans.

PREVIOUS ACTION:

Council approved, at the regular Council meeting held on October 10, 2017 the renewal of a multi-
year contract with United Healthcare for Medicare Advantage Health Insurance Plans for eligible
retirees 65 and over from January 1, 2018 to December 31, 2018.

Council approved, at the regular Council meeting held on September 27, 2016 the renewal of a multi-
year contract with United Healthcare for Medicare Advantage Health Insurance Plans for eligible
retirees 65 and over from January 1, 2017 to December 31, 2017.

Council approved, at the regular Council meeting held on October 13, 2015 the renewal of a multi-
year contract with United Healthcare for Medicare Advantage Health Insurance Plans for eligible
retirees 65 and over from January 1, 2016 to December 31, 2016.

RECOMMENDED MOTION:
Approve renewal of a multi-year contract with United Healthcare for Medicare Advantage Plan for
eligible retirees 65 and over from January 1, 2018 to December 31, 2018 and payments to eligible
retirees for Medicare Part B reimbursement.
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RESOLUTION 2009- 150

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

COCOA, BREVARD COUNTY, FLORIDA, AMENDING

RESOLUTION 2008- 133 TO INCLUDE A 100 PERCENT

HEALTH INSURANCE PREMIUM BENEFIT FOR

EMPLOYEES SERVING ON THE EXECUTIVE

MANAGEMENT TEAM UPON RETIREMENT FROM THE

CITY AND UNDER THE TERMS AND CONDITIONS

STATED HEREIN; RESTATING THE CITY' S POLICY FOR

PROVIDING HEALTH INSURANCE PREMIUM BENEFITS,

WHICH HAS BEEN PREVIOUSLY ADOPTED BY THE CITY

COUNCIL AND AS AMENDED BYTIDS RESOLUTION, FOR

ADMINISTRATIVE PURPOSES AND CONVENIENCE;

PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT

RESOLUTIONS; SEVERABILITY AND AN EFFECTIVE

DATE.

WHEREAS, the City' s policy for providing health insurance premium benefits (" HIPB"),

was restated for convenience and administrative purposes pursuant to Resolution 2008- 133; and

WHEREAS, in addition to the City Manager, the City also currently employs a management

team consisting of the Deputy City Manager, City Clerk, Department Directors, and Deputy

Department Directors (hereinafter " Executive Management Team"); and

WHEREAS, the City Council desires to amend Resolution 2008- 133 to include a 100 %

health insurance premium benefit to employees of the Executive Management Team, for the

employee' s lifetime, under the terms and conditions set forth in this Resolution; and

WHEREAS, the City Council deems it is in the best interests of the public health, safety,

and welfare to also restate the City' s HIPB policy for convenience and administrative purposes.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF COCOA, BREVARD COUNTY, FLORIDA, AS FOLLOWS:

SECTION 1. Recitals. The foregoing recitals are deemed true and correct and are incorporated
herein by this reference as part of this Resolution.

SECTION 2. HIPB Policy Amended and Restated. The City' s policy regarding health insurance

premium benefits (" HIPB"), as previously restated and approved by Resolution 2008- 133, is hereby

restated with amendments regarding the Executive Management Team in underlined and stl:ikGotrt

print as follows:

Section 1. Intent and Purpose. It is hereby declared to be the intent and purpose of this

resolution as follows:

Resolution 2009- 150
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a) To provide authority to pay health insurance premiums for the City's group insurance

policy ("Group Insurance"), and the City's Medicare supplement policy ("Supplement to Medicare")

in limited circumstances, to cover City employees taking normal or disability retirement, providing
the eligibility requirements and terms and conditions proscribed herein are fully satisfied. j

b) To distinguish those employees employed by the City between February 11, 1986 and

January 14, 1992 and those hired by the City after January 14, 1992 because, in fairness, the January
14, 1992 policy change should not be applied retroactively - thereby employees employed during the

time period between February 11, 1986 and January 14, 1992 shall be provided an opportunity to

participate in the prior policy (100% Benefit, infra) originally offered them.

c) To provide any retiree the right to decline, in writing, the benefit provided herein and

such declination shall be deemed immutable and permanent.

d) To prohibit all City employees hired (as either a first time or rehired employee) after

January 14, 1992 from being eligible for the 100% benefit, even if a rehired employee was

previously employed between February 11, 1986 and January 14, 1992.

W To provide a 100% retirement benefit to employees serving on the Executive

Management Team as a retention and recruitment benefit under the terms and conditions stated

herein.

Section 2. One Hundred Percent (100 %) Benefit. The City shall pay health insurance jJpremiums for full-time City employees employed by the City during the time period between

February 11, 1986 and January 14, 1992, for the employee's lifetime, upon normal or disability
retirement, and for employees serving on the Executive Management Team upon executive

management retirement. and under the following terms and conditions:

a) The City shall pay for each employee one hundred percent ( 100%) of the health

insurance premium for the Group Insurance until the retiree reaches age 65 or otherwise becomes

eligible for Medicare, whichever comes first. When the retiree reaches age 65 or otherwise becomes

eligible for Medicare, the retiree must enroll in Medicare Part A and B and the City' s Medicare

Supplement Plan, within thirty (30) days of becoming eligible for Medicare, in order to continue

receiving the lifetime health insurance premium benefit paid by the City. Upon timely enrollment

in Medicare Part A and B and the City' s Medicare Supplement Plan, the City will be responsible for

paying the actual cost ofthe Medicare Supplement Plan and will reimburse the retiree, on a quarterly
basis, for the actual cost of Medicare Part B. However, the Medicare Part B reimbursement, when

combined with the cost ofthe Medicare Supplement Plan paid by the City, shall not exceed the cost

ofthe health insurance premium provided to individual City employees under the Group Insurance

Reimbursement Allowance"). Any cost in excess ofthe Reimbursement Allowance shall be paid
by the retiree. Notwithstanding, upon becoming eligible for Medicare, the retiree may decline to

participate in the City' s Medicare Supplement Plan and choose to continue to participate in the

Group Insurance at retiree' s expense. Medicare shall become the retiree' s primary health insurance

j... '.;carrier and any health insurance provided by the City hereunder shall be considered as a Supplement . . '.

Resolution 2009- 150
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to Medicare. When the retiree' s dependents reach age 65 or otherwise become Medicare eligible,
whichever comes first, the dependent shall be eligible to participate in the City' s Medicare

Supplement Plan instead of Group Insurance under the terms and conditions of the Medicare

Supplement Plan. The retiree shall pay one hundred percent (100%) ofdependent coverage and upon

the death of the retiree, the dependent coverage shall continue provided the dependent pays one

hundred percent ( 100%) of the premiums.

b) For purposes of this section, "normal retirement" shall mean:

1) For police officers and fire fighters, that term as it is defined in the retirement

plan ordinances (applicable to the retiree), as amended from time to time.

2) For general employees, that term as it is defined in the retirement plan
ordinances ( applicable to the retiree), as amended from time to time.

ill For pUl:poses of this section. " executive management retirement" shall mean:

ill The employee must be employed with the City in a full-time capacity for a

minimum often ( 0) consecutive years: and

ill Upon retirement from the City. the employee must be serving in the capacity
ofa member of the Executive Management Team and must have served as

part of the Executive Management Team for at least five (5) years: and

ill Upon retirement from the City. the emoloyee must be at least fifty-five (55)

years of age or older.

eg) Except for employees serving on the Executive Management Team as provided in

subparagraph ( c). =flhe 1 00% benefit provided in this section shall be further limited to only those

employees employed between February 11, 1986 and January 14, 1992 and who have either retired

during that time period or retired subsequent to January 14, 1992 and were continuously employed

by the City until retirement. Any employee previously employed during that time period, but who

had employment terminated for any reason, shall not be eligible for the 100% benefit if they

subsequently are rehired after January 14, 1992.

Section 3. Fifty Percent (50%) Benefit. The City shall pay health insurance premiums
for full-time City employees hired after January 14, 1992, upon normal or disability retirement and

under the following terms and conditions:

a) The City shall pay for each retiree fifty percent ( 50%) of the health) nsurance

premium for the Group Insurance until the retiree reaches the age of 65 or be. comes-eljgible for

Medicare, whichever occurs first, at which time all health insurance premium payments 'by the City
shall cease. The retiree shall pay one hundred percent (100%) ofdependent coverage and upDn the

death ofthe retiree, the dependent coverage shall continue provided the dependent pays one hllIldred
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percent ( 100%) of the premiums. Employees retiring under disability shall meet Social Security
rules for one hundred percent ( 100%) disability and draw Social Security.

b) For purposes of this section, "normal retirement" shall mean: J
1) For police officers and firefighters, that term as it is defined in the retirement

plan ordinances (applicable to the retiree), as amended from time to time, and

the employee has completed at least 25 years of credited service.

2) For general employees, that term as it is defined in the retirement plan
ordinances (applicable to the retiree), as amended from time to time.

Section 4. City Manager Authority. The City Manager shall have the authority, when

it is determined in the best interest of the City, to offer an early retirement health insurance benefit

to any of the employees listed on Appendix A. Eligible employees will be able to retire early
without losing their 100% paid health insurance benefits as long as they are within five (5) years of

one of the eligibility criteria for retirement (years of service or age).

SECTION 3. Reservation ofRi~hts. The City Council hereby reserves the right, at its discretion,

with or without cause, to amend, modify, alter or repeal, in whole or in part, any term or condition

contained in this Resolution.

SECTION 4. Repeal of Prior Inconsistent Resolutions. All prior inconsistent resolutions

j. ..........
J

adopted by the City Council are hereby repealed. ...

SECTION 5. Severability. If any section, clause, phrase, word, or provision is for any reason

held invalid or unconstitutional by a court of competent jurisdiction, whether for substantive or

procedural reasons, such portion shall be deemed a separate, distinct, and independent provision, and

such holding shall not affect the validity of the remaining portions of this resolution.

SECTION 6. Effective Date. This resolution shall become effective immediately upon adoption
by the City Council of the City of Cocoa, Florida.

ADOPTED at a Regular Meeting of the City Council of the City of Cocoa, Florida,

assembled this 24 th day of November , 4009.

ATIEIlT: ~~
an Clark, ity Clerk

Resolution 2009-150

City of Cocoa, Florida

Page 4 of4

J



City of Cocoa

Retiree Medicare Advantage Coverage

Effective Date: January 1, 2019

Summary of Benefits

Plan Structure

Network Name In Network Out of Network In Network Out of Network

Annual Deductible

Individual $0 $0 $0 $0

Out-of-Pocket Maximum

Individual

Physician Services

Primary Care Physician $10 Copay $10 Copay $10 Copay $10 Copay

Specialist $20 Copay $20 Copay $20 Copay $20 Copay

Preventive Services (Medicare-covered) No Charge No Charge No Charge No Charge

Immunizations  (Flu, Pneumococcal, Hep B) No Charge No Charge No Charge No Charge

Eye Exam (Medicare-covered) $20 Copay $20 Copay $20 Copay $20 Copay

Hearing Exam (Medicare-covered) $20 Copay $20 Copay $20 Copay $20 Copay

Dental Services (Medicare-covered) $20 Copay $20 Copay $20 Copay $20 Copay

Lab & Radiology Services

X-ray Services $10 Copay $10 Copay $10 Copay $10 Copay

Diagnostic Radiology Service $20 Copay $20 Copay $20 Copay $20 Copay

Hospital Services

Inpatient Hospital Stay $250 Per Admit $250 Per Admit $250 Per Admit $250 Per Admit

Outpatient Surgery $100 Copay $100 Copay $100 Copay $100 Copay

Emergency Room (waived if admitted) $65 Copay $65 Copay $65 Copay $65 Copay

Urgently Needed Care $10 Copay $10 Copay $10 Copay $10 Copay

Ambulance $50 Copay $50 Copay $50 Copay $50 Copay

Inpatient Mental Health / Substance Abuse $250 Per Admit $250 Per Admit $250 Per Admit $250 Per Admit

Outpatient Mental Health/Substance Abuse $10/$20 Copay $10/$20 Copay $10/$20 Copay $10/$20 Copay

Other Services

Diabetic Monitoring Supplies No Charge No Charge No Charge No Charge

Chiropractic Visit (Medicare-covered) $20 Copay $20 Copay $20 Copay $20 Copay

Durable Medical Equipment $20 Copay $20 Copay $20 Copay $20 Copay

Hearing Aid Reimbursement

Home Care Visits No Charge No Charge No Charge No Charge
Prescription Drugs
$0 to ICL (Gap)

Generic $10 Copay Not Covered $10 Copay Not Covered

Preferred Brand $20 Copay Not Covered $20 Copay Not Covered

Non-Preferred Brand $35 Copay Not Covered $35 Copay Not Covered

Mail Order (90 day supply) 2 X Retail Copay Not Covered 2 X Retail Copay Not Covered

ICL (Gap) to Catastrophic

Generic $10 Copay Not Covered $10 Copay Not Covered

Preferred Brand $20 Copay Not Covered $20 Copay Not Covered

Non-Preferred Brand $35 Copay Not Covered $35 Copay Not Covered

Mail Order (90 day supply) 2 X Retail Copay Not Covered 2 X Retail Copay Not Covered

Catastrophic

Generic Greater of $3.35 or 5% Not Covered Greater of $3.40 or 5% Not Covered

Brand Name Greater of $8.35 or 5% Not Covered Greater of $8.50 or 5% Not Covered

Non-Preferred Brand Greater of $8.35 or 5% Not Covered Greater of $8.50 or 5% Not Covered

Mail Order (90 day supply) Greater of $8.35 or 5% Not Covered Greater of $8.50 or 5% Not Covered

Net Premium 75

ACA Insurer Fee

Total Premium

Monthly Premium 

Total Annual Premium

Dollar Change

% Change

United Healthcare

Medicare Advantage National PPO Plan 4M

$3,820 through $5,100

$27,821

$5,000 and greater

$500 Hearing Aid Allowance for 999 device 

Combined every 36 months

$3,750 through $5,000

$1,500 

$500 Hearing Aid Allowance for 999 device 

Combined every 36 months

$1,500 

$332.94

United Healthcare

Medicare Advantage National PPO Plan 4M

CURRENT RENEWAL
20192018

$0 through $3,750 $0 through $3,820

$333,846

-$6,813

-2.0%

$340,659

N/A

N/A

$5,100 and greater

$370.94

$28,388

$378.51

$45.57 $0.00

$370.94



UnitedHealthcare
Group Medicare Advantage PPO  

Effective: 1/1/2019 through 12/31/2019
Benefits And Coverage In-Network Services Out-of-Network Services

Annual Medical Out-of-Pocket Maximum $1,500 $1,500
Is Annual Medical Out-of-Pocket Maximum combined for IN and 
OUT of network?
PHYSICIAN SERVICES

Primary Care Physician Office Visit (includes Non-MD office visits) $10 $10

Specialist Office Visit $20 $20
Virtual Office Visit $0 $0
Telemedicine $0 $0
INPATIENT SERVICES

Inpatient Hospital Stay - Per Admission $250 $250

Skilled Nursing Facility Care - prior hospital stay requirement 
waived?

Skilled Nursing Facility Care $0 days 1-20
$0 days 21-100

$0 days 1-20
$0 days 21-100

Skilled Nursing Facility Care - Benefit Period (In days)
Inpatient Mental Health in a Psychiatric Hospital / Inpatient 
Substance Abuse - Per Admission $250 $250

Inpatient Mental Health Lifetime Maximum number of days

OUTPATIENT SERVICES
Outpatient Surgery $100 $100
Outpatient Hospital Services $100 $100
Outpatient Mental Health/Substance Abuse - Individual Visit $20 $20
Outpatient Mental Health/Substance Abuse - Group Visit $10 $10
Partial Hospitalization (Mental Health Day Treatment) per day $55 $55

Comprehensive Outpatient Rehabilitation Facility (CORF) $10 $10

Occupational Therapy  $10 $10

Physical Therapy and Speech/Language Therapy $10 $10

Cardiac/Pulmonary Rehabilitation  $10 $10

Kidney Dialysis $0 $0

Observation Stay $100 $100

MEDICARE-COVERED SPECIALIST VISITS

Chiropractic Visit (Medicare-covered) $20 $20

Podiatry Visit (Medicare-covered) $20 $20

Eye Exam (Medicare-covered) $20 $20
Eyewear (Medicare-covered Frames and Lenses after cataract 
surgery) $0 $0

Hearing Exam (Medicare-covered) $20 $20

Dental Services (Medicare-covered) $20 $20

AMBULANCE/EMERGENCY ROOM/URGENT CARE
Ambulance Services $50 $50
Emergency Room (Includes Worldwide Coverage)
waived if admitted within 24 hours $65 $65

Urgent Care  (Includes Worldwide Coverage)
waived if admitted within 24 hours $10 $10

PART B DRUGS AND BLOOD
Part B Drugs - Immunosuppressives, Anti-nausea, Inhalation 
Solutions, Hemophilia Clotting Factors, Antigens, Outpatient 
Injectable Medications Administered in a Physician's Office 

$0 $0

Chemotherapy Drugs $0 $0
Blood
3 pint deductible waived $0 $0

DURABLE MEDICAL EQUIPMENT (DME) AND SUPPLIES
Durable Medical Equipment $20 $20

Prosthetics $20 $20

Orthotics $20 $20

100

190

Yes

Prepared For: CITY OF COCOA

Yes

©2009 United HealthCare Insurance Company Page 1 of 3



UnitedHealthcare
Group Medicare Advantage PPO  

Effective: 1/1/2019 through 12/31/2019
Benefits And Coverage In-Network Services Out-of-Network Services

Prepared For: CITY OF COCOA

Diabetic Shoes and Inserts $20 $20

Medical Supplies $20 $20

Diabetic Monitoring Supplies $0 $0

Insulin Pumps & Supplies $10 $10

HOME HEALTHCARE AGENCY & HOSPICE

Home Health Services $0 $0

Hospice (Medicare-covered)  $0 $0

PROCEDURES

Clinical Laboratory Services $10 $10

Outpatient X-ray Services $10 $10
Diagnostic Procedure/Test  (includes non-radiological diagnostic 
services) $10 $10

Diagnostic Radiology Service $20 $20

Therapeutic Radiology Service $20 $20

PREVENTIVE SERVICES (MEDICARE-COVERED)

Cardiovascular Screenings $0 $0

Immunizations (Flu, Pneumococcal, Hepatitis B Vaccines) $0 $0

Pap Smears and Pelvic Exams $0 $0

Prostate Cancer Screening $0 $0

Colorectal Cancer Screenings $0 $0
Bone Mass Measurement (Bone Density) $0 $0
Mammography $0 $0
Diabetes - Self-Management Training $0 $0
Medical Nutrition Therapy and Counseling $0 $0
Annual Wellness Exam and One-time Welcome-to-Medicare Exam $0 $0
Smoking Cessation Visit $0 $0

Abdominal Aortic Aneurysm (AAA) Screenings $0 $0

Diabetes Screening $0 $0

HIV Screening $0 $0
Screening and Behavioral Counseling Interventions in Primary Care 
to Reduce Alcohol Misuse $0 $0

Screening for Depression in Adults $0 $0

Screening for Sexually Transmitted Infections (STIs) and high 
intensity Behavioral Counseling to prevent STIs (Medicare-covered) $0 $0

Intensive Behavioral Therapy to reduce Cardiovascular Disease Risk 
(Medicare-covered) $0 $0

Screening and Counseling for Obesity $0 $0
Glaucoma Screening $0 $0
Kidney Disease Education $0 $0
Dialysis Training $0 $0
Hepatitis C Screening $0 $0

Lung Cancer Screening $0 $0

ADDITIONAL BENEFITS/PROGRAMS  (Non Medicare-covered)

Routine Podiatry $20 $20

Routine Podiatry - Number of visits per year
Routine Vision Exam every 12 months $20 $20
Routine Hearing Exam for Hearing Aids
1 visits; every 1 years $0 per visit $0 per visit

Hearing Aid Allowance - includes Digital Hearing Aids
Benefit per Ear or combined

$500
Combined

6
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UnitedHealthcare
Group Medicare Advantage PPO  

Effective: 1/1/2019 through 12/31/2019
Benefits And Coverage In-Network Services Out-of-Network Services

Prepared For: CITY OF COCOA

Number of Hearing Aids
Hearing Aid period in years
Annual Routine Physical Exam $0 $0
WELLNESS/CLINICAL PROGRAMS
Fitness Included Not Included
Caregiver Standard Not Included
NurseLine Included Not Included
Access Support Included Not Included
Condition Management - Chronic Heart Failure (CHF) Included Not Included
Condition Management - Coronary Artery Disease (CAD) / Diabetes Included Not Included
Condition Management - End Stage Renal Disease (ESRD) Included Not Included
Group Retiree Case Management Included Not Included
Advanced Illness Care Management Included Not Included
Preferred Diabetic Supply Program Included Not Included
Hi Health Hearing Aid Discount Program Included Not Included
HouseCalls Program Included Not Included
Outpatient Prescription Drug Coverage
Prescription Drug Plan Standard UHC Plan
Pharmacy Network Standard
Part D Gap Coverage Full Coverage
Formulary Standard Formulary H
Non-OptumRx Mail Order Network Included
Bonus Drug List List U
Formulary Edits (step therapy, quantity limits, prior authorization) On
Part D Retail Copay (up to a 30 day supply)
Tier 1: Generic $10.00
Tier 2: Preferred Brand $20.00
Tier 3: Non-Preferred Brand $35.00
Tier 4: Specialty Tier $35.00
Part D Preferred Mail Order Copay (up to a 90 day supply)
Tier 1: Generic $20.00
Tier 2: Preferred Brand $40.00
Tier 3: Non-Preferred Brand $70.00
Tier 4: Specialty Tier $70.00
Initial Coverage Limit $3,820
True Out of Pocket Threshold (TrOOP) $5,100
Catastrophic Coverage over TrOOP (greater amount of) CMS Value
Copay for generics $3.40
Copay for all other drugs $8.50
OR Coinsurance 5%
* Inpatient Hospital copayments are charged on a per admission or daily basis. Original Medicare hospital benefit periods

do not apply. For Inpatient Hospital, you are covered for an unlimited number of days as long as the hospital stay is medically

necessary and authorized by UnitedHealthcare or contracting providers. When you are admitted to an Inpatient Hospital and

then subsequently transferred to another Inpatient Hospital, you pay the copayment charged for the first hospital admission.

You do not pay a copayment for the second hospital admission; the copayment is waived.

UnitedHealthcare Group Medicare Advantage ® plans are offered by United HealthCare Insurance Company and its affiliated companies,

Medicare Advantage Organizations with a Medicare contract. Limitations, copayments and coinsurance may apply. Benefits may

vary by employer group.

 
that it offers employment-based retiree coverage as that term is defined in 42 CFR 422.106(d)(5) and that it will only enroll individuals

with the status of a retired participant, or spouse or dependent of a retired participant, in the group’s employment-based group plan.  

By group’s acceptance of this proposal  or upon group’s first premium payment, whichever occurs first, Group represents  to UnitedHealthcare

Unlimited
3
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Medicare Advantage - National PPO
Group name: CITY OF COCOA
Preliminary Rates for 1/1/2019 - 12/31/2019
Rating Model Version: RatingModel_589_EGCI00964a_CITY OF COCOA_6152018.xlsm
Rates are Per Member Per Month (PMPM) Option 1

Quoted Service Area Quoted Membership Rate Components Medical: Custom
Pharmacy: Custom

Net Premium $370.94
National 75 ACA Insurer Fee $0.00

Total Premium $370.94

Stipulations National PPO

-   This is a preliminary quote effective 1/1/2019 - 12/31/2019. The situs state is Florida.

-   While we make every effort to honor the rates quoted (notwithstanding the other quote stipulations below), we reserve the right to change these 

    preliminary rates and/or the plan designs quoted based on the final call letter from CMS and the actual National average Part D bid for 2019
-   To ensure proper claim adjudication effective 1/1/2019, it is imperative that we have final 1/1/2019 plan design decisions from employers
     as soon as possible.  Final decisions received after 11/1/2018 could be problematic in terms of claim adjudication on 1/1/2019.

-   These rates are quoted on a full replacement basis.

-   This quote assumes that the employer pays 100% of the premium.

-   If members who have previously opted out are to be allowed back into the plan, then this fact must be disclosed at the time of quote.

-   If the enrollment were to change by more than +/- 10% from current enrollment, we reserve the right to adjust the rates.

-   Please note the following with regard to the drug coverage on these MA-PD products:
       ~   We reserve the right to change our Part D formulary for calendar year 2019.  We also reserve the right to change our pharmacy benefit 
            manager and/or our pharmacy network for calendar year 2019.
       ~   There is a specific, Part D drug formulary that applies to all of our MA-PD plan offerings.  
       ~   All Part D prescription drug coverage is considered to be creditable, therefore Creditable Coverage Notices are not required.

-   UnitedHealth Group will hold the rate(s) and plan design(s) through 12/31/2019 unless (i) there are changes in federal, state or other applicable legislation 
    or regulation; (ii) there is a reduction in CMS reimbursement level or a change in the methodology used to calculate CMS payments; (iii) there are any  plan 
    design changes required by the applicable regulatory authority (i.e. mandated benefits) or by the Plan Sponsor; and (iv) as otherwise permitted in our policy.

-   Quote assumes $0.00 PMPM commission level.

-   0 Pre-65 Medicare eligible retirees are included.

-   The premium rate quoted herein assumes that premiums are due in full on a monthly basis on or before the last business day of the month
    prior to the month for which the premium applies.



Part B costs
Some people automatically get Medicare Part B (Medical Insurance), and some people need to sign up for 
Part B. Learn how and when you can sign up for Part B.

If you don't sign up for Part B when you're first eligible, you may have to pay a late enrollment penalty.

How much does Part B cost?
Part B premiums

You pay a premium each month for Part B. Your Part B premium will be automatically deducted from your 
benefit payment if you get benefits from one of these:

Social Security

Railroad Retirement Board

Office of Personnel Management

If you don’t get these benefit payments, you’ll get a bill. 

Most people will pay the standard premium amount. If your modified adjusted gross income is above a 
certain amount, you may pay an Income Related Monthly Adjustment Amount (IRMAA). Medicare uses the 
modified adjusted gross income reported on your IRS tax return from 2 years ago. This is the most recent 
tax return information provided to Social Security by the IRS. 

2018

The standard Part B premium amount in 2018 will be $134 (or higher depending on your income). 
However, some people who get Social Security benefits pay less than this amount ($130 on average). 
You'll pay the standard premium amount (or higher) if:

You enroll in Part B for the first time in 2018.

You don't get Social Security benefits.

You're directly billed for your Part B premiums (meaning they aren't taken out of your Social Security 
benefits).

You have Medicare and Medicaid, and Medicaid pays your premiums. (Your state will pay the 
standard premium amount of $134.)

Your modified adjusted gross income as reported on your IRS tax return from 2 years ago is above a 
certain amount. If so, you'll pay the standard premium amount and an Income Related Monthly 
Adjustment Amount (IRMAA). IRMAA is an extra charge added to your premium.

If you're in 1 of these 5 groups, here's what you'll pay:

Home / Your Medicare costs / Part B costs

Page 1 of 2Part B costs | Medicare.gov
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If your yearly income in 2016 (for what you pay in 2018) was You pay 
each 
month 
(in 2018)

File individual tax 
return

File joint tax return File married & separate tax 
return

$85,000 or less $170,000 or less $85,000 or less $134

above $85,000 up to 
$107,000

above $170,000 up to 
$214,000

Not applicable $187.50

above $107,000 up to 
$133,500

above $214,000 up to 
$267,000

Not applicable $267.90

above $133,500 up to 
$160,000

above $267,000 up to 
$320,000

Not applicable $348.30

above $160,000 above $320,000 above $85,000 $428.60

Get more information about your Part B premium from Social Security [PDF, 341 KB].

Part B deductible & coinsurance

You pay $183 per year for your Part B deductible. After your deductible is met, you typically pay 20% of the 
Medicare-approved amount for these:

Most doctor services (including most doctor services while you're a hospital inpatient)

Outpatient therapy

Durable medical equipment

Find out what Part B covers.

Find out what you pay for Part B covered services.

A federal government website managed and paid for 
by the U.S. Centers for Medicare &
Medicaid Services. 

Page 2 of 2Part B costs | Medicare.gov

7/16/2018https://www.medicare.gov/your-medicare-costs/part-b-costs/part-b-costs.html
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File #:  Version: 118-289 Name: June, 2018 Monthly Purchasing Approval
Information

Status:Type: Informational Item Agenda Ready

File created: In control:7/3/2018 City Council

On agenda: Final action:7/24/2018

Title: Council request to review the cumulative purchase approvals over $35,000 and under $50,000 for
period 10/01/2017 to 06/30/2018. (Deputy Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: PO Monthy Report to City Council 10.01.17 thru 06.30.18.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

 Memo Date: July 3, 2018
 Agenda Date: July 24, 2018
 Prepared By: Sonja Hamilton, Purchasing/Contracts Manager
Through: Lora Howell, Interim Finance Director

Requested Action:
Council request to review the cumulative purchase approvals over $35,000 and under $50,000 for
period 10/01/2017 to 06/30/2018.

BACKGROUND:

The following reports for the period October 01, 2017 through June 30, 2018 provide a summary of
all the purchases $35,000 and over up to $50,000.

1. Purchases approved by the City Manager or designee.

2. Purchases approved by the CRA Board.

3.       Purchases approved by the City Council.

These reports are date/time driven and any differences between the summary and detailed
information is a timing issue.

RECOMMENDED MOTION:

City of Cocoa Printed on 7/20/2018Page 1 of 2
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27

1

18

Purchase Order Approvals 10-01-17 thru 06-30-18

$35,000 TO $50,000  Recap Sheet

                                             City Manager  =

City of Cocoa CRA Board =

City Council =

                            Total Purchase Orders Issued  = 46

Prepared by Purchasing 7/3/2018



PO # PO Date PO Amount Approval Date By Whom

71270 10/12/2017 42,029.00$      10/10/2017 John A. Titkanich, Jr. AICP

71494 10/25/2017 41,616.00$      10/25/2017 John A. Titkanich, Jr. AICP

71536 10/27/2017 39,825.00$      10/26/2017 John A. Titkanich, Jr. AICP

71544 10/30/2017 40,833.01$      10/27/2017 Matthew J. Fuhrer (Acting) 

71548 10/30/2017 48,250.00$      10/27/2017 Matthew J. Fuhrer (Acting) 

71606 11/3/2017 49,567.00$      11/3/2017 Matthew J. Fuhrer (Acting) 

71618 11/8/2017 49,440.00$      11/7/2017 John A. Titkanich, Jr. AICP

71662 11/13/2017 49,881.60$      11/13/2017 John A. Titkanich, Jr. AICP

71699 11/20/2017 35,000.00$      11/17/2017 John A. Titkanich, Jr. AICP

71709 11/21/2017 43,018.28$      11/21/2017 Matthew J. Fuhrer (Acting) 

71712 11/21/2017 45,000.00$      11/21/2017 Matthew J. Fuhrer (Acting) 

71760 11/29/2017 50,000.00$      11/28/2017 Matthew J. Fuhrer (Acting) 

71789 12/5/2017 35,970.00$      12/4/2017 John A. Titkanich, Jr. AICP

71923 12/20/2017 38,093.00$      12/20/2017 John A. Titkanich, Jr. AICP

71929 12/20/2017 41,000.00$      12/20/2017 John A. Titkanich, Jr. AICP

71966 1/3/2018 36,964.00$      12/29/2017 John A. Titkanich, Jr. AICP

72060 1/23/2018 35,000.00$      1/22/2018 John A. Titkanich, Jr. AICP

72144 1/31/2018 49,881.60$      1/31/2018 John A. Titkanich, Jr. AICP

72328 3/5/2018 48,858.40$      3/5/2018 John A. Titkanich, Jr. AICP

72336 3/6/2018 49,881.60$      3/6/2018 Matthew J. Fuhrer (Acting) 

72376 3/20/2018 48,750.00$      3/19/2018 Matthew J. Fuhrer (Acting) 

72442 3/27/2018 38,625.60$      3/26/2018 John A. Titkanich, Jr. AICP

72600 4/26/2018 49,881.60$      4/26/2018 John A. Titkanich, Jr. AICP

72601 4/26/2018 43,350.00$      4/26/2018 John A. Titkanich, Jr. AICP

72660 5/11/2018 36,290.00$      5/10/2018 Matthew J. Fuhrer (Acting) 

72691 5/17/2018 36,380.00$      5/16/2018 John A. Titkanich, Jr. AICP

72867 6/18/2018 49,881.60$      6/13/2018 John A. Titkanich, Jr. AICP

Automation Pro 

27

DG4S Secure Solutions 

Mead & Hunt, Inc. 

Garganese, Weiss & D'Agresta

Physio Control Inc. 

JJ Designs & Construction

Garganese, Weiss & D'Agresta

Infrastructure Solutions Service

Sunstate Meter & Supply 

Sunstate Meter & Supply 

Trane (Maitland)

Sunstate Meter & Supply 

Sunstate Meter & Supply 

Barney's Pumps 

$35,000 to $50,000 By City Manager

Sunstate Meter & Supply 

Ring Power Corporation 

Environmental PR Group 

Insource Software 

Reiss Engineering Inc. 

Vendor

Purchase Order Approvals 10-01-17 thru 06-30-18

Southeastern Surveying 

Ricoh USA, Inc. 

Purchase Order Approved by City Manager

Sunstate Meter & Supply 

Sunstate Meter & Supply 

Sunstate Meter & Supply 

S & L Materials 

Sunstate Meter & Supply 

Bussen Mayer Engineering Group

Prepared by Purchasing 7/3/2018



PO # PO Date PO Amount Approval Date By Whom

71962 1/3/2018 35,000.00$      11/14/2017 Cocoa CRA

1

Infrastructure Solution Services 

Purchase Order Approved by CRA

Vendor

Purchase Order Approvals 10-01-17 thru 06-30-18
$35,000 to $50,000 By CRA Board

Prepared by Purchasing 7/3/2018



PO # PO Date PO Amount Approval Date By Whom

71127 10/4/2017 37,400.00$      9/26/2017 City Council

71226 10/10/2017 45,811.00$      2/28/2017 City Council

71228 10/10/2017 47,207.00$      2/28/2017 City Council

71243 10/11/2017 35,200.00$      9/26/2017 City Council

71262 10/11/2017 37,500.00$      3/9/2010 City Council

71267 10/12/2017 43,500.00$      4/24/2012 City Council

71268 10/12/2017 43,500.00$      4/24/2012 City Council

71371 10/18/2017 45,000.00$      10/25/2016 City Council

71497 10/25/2017 49,250.00$      10/10/2017 City Council

71551 10/30/2017 50,000.00$      8/22/2017 City Council

71603 11/3/2017 44,858.49$      11/3/2017 City Council

71613 11/7/2017 44,858.49$      11/3/2017 City Council

71619 11/8/2017 41,336.00$      3/28/2017 City Council

71620 11/8/2017 46,515.05$      10/24/2017 City Council

71897 12/19/2017 35,198.80$      12/12/2017 City Council

71902 12/19/2017 35,818.00$      12/12/2017 City Council

71918 12/20/2017 40,317.62$      12/12/2017 City Council

71979 1/3/2018 43,122.75$      12/12/2017 City Council

Carr Riggs & Ingram LLC 

Axon Enterprises, Inc. 

Flowers Chemical Laboratories 

Brev Cty Bd of Cty Comm 

Cutwater Asset Management 

Carr Riggs & Ingram LLC 

Mayer Electric Supply Company 

Mayer Electric Supply Company 

United Self Insured Services 

Beck Auto Sales, Inc. 

Florida Power & Light Miami

Vendor

Purchase Order Approvals 10-01-17 thru 06-30-18
$35,000 to $50,000 By City Council

FL Dept. of Corrections 

JoBear Contracting Inc. 

Purchase Order Approved by City Council18

Bussen Mayer Engineering 

Florida High Speed Internet 

Cato Steel Company 

Industrial Chemicals Inc. 

Cato Steel Company 

Prepared by Purchasing 7/3/2018
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Legislation Details (With Text)

File #:  Version: 118-298 Name:

Status:Type: Informational Item Agenda Ready

File created: In control:7/12/2018 City Council

On agenda: Final action:7/24/2018

Title: In accordance with the Financial Operations Manual (FOM) the City Manager shall submit to City
Council in the form of an agenda item any approved change orders to construction contracts that the
City Council has authorized the City Manager, by resolution, to approve in excess of the City
Manager’s spending authority. (Deputy Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: Change Order-Contingency Report June 2018.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 12, 2018
Agenda Date: July 24, 2018
Prepared By: Anthony Hagan, Grants Administrator
Through: Lora Howell, Interim Finance Director
Requested Action:
In accordance with the Financial Operations Manual (FOM) the City Manager shall submit to City
Council in the form of an agenda item any approved change orders to construction contracts that the
City Council has authorized the City Manager, by resolution, to approve in excess of the City
Manager’s spending authority.

BACKGROUND:

The attached spreadsheets reference construction projects with a previously authorized
“contingency” as of June 30, 2018. The report provides the project number, project description,
construction contract cost of project, contingency amount authorized, date of City Council approval,
resolution number for authorization of contingency, requisition numbers, and expenditure by fiscal
year.

The second line of each project in the third column under “Construction contract not to exceed $”
references the contingency amount that the City Council or City Manager, if within his purchasing
authority, has approved. The last line of each project provides the remaining balance as of the report
date.

STRATEGIC PLAN CONNECTION:

City of Cocoa Printed on 7/20/2018Page 1 of 2
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N/A

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Informational Item Only.
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Legislation Details (With Text)

File #:  Version: 118-299 Name:

Status:Type: Informational Item Agenda Ready

File created: In control:7/12/2018 City Council

On agenda: Final action:7/24/2018

Title: FY 2018 Budget Adjustment Report. (Deputy Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: June FY 2018 EXPENSE Budget Tracking Worksheet.pdf

June FY 2018 REVENUE Budget Tracking Worksheet.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: July 12, 2018
Agenda Date: July 24, 2018
Prepared By: Anthony Hagan / Grants Administrator
Through: Lora Howell, Interim Finance Director
Requested Action:
FY 2018 Budget Adjustment Report

BACKGROUND:

Pursuant to the Cocoa City Charter, Article XII, Section 5.b., the following report details the budget
adjustments that were approved in Fiscal Year 2018 thru June 30, 2018.

STRATEGIC PLAN CONNECTION:

The information contained in this report provides to stakeholders increased transparency related to
budget adjustments.

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

None
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FY 2018 EXPENSE BUDGET TRACKING WORKSHEET 

EXPENSE TRANSFER/AMENDMENT DETAIL  
AS OF: 6/30/2018

Page 1

Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #

12/27/17 001-1000-511.52-00 (145) COUNCIL D. BOISVERT UPGRD TO I-PHONE-6 & CASE 1002
001-1000-511.41-00 145

01/02/18 001-1000-511.52-00 (100) PAY ANNUAL DUES FOR MAYOR FOR CIV/MILITARY COUNCIL 1058
001-1000-511.54-00 100

05/02/18 001-1100-512.40-00 (600) SEND THREE CITY STAFF TO  LEAN SIX SIGMA YELLOW CER 2770

11/14/17 001-1103-516.44-00 910 MOVE COST OF RICOH COPIER LEASE TO IT DIVISION 511
001-1103-516.52-00 3,825
001-1103-516.44-00 8,896
001-1103-516.52-00 750 MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-1103-516.52-00 1,251
001-1103-516.44-00 1,400
001-1103-516.44-00 1,917
001-1103-516.44-00 2,947
001-1103-516.44-00 4,311
001-1103-516.52-00 6,408
001-1103-516.44-00 7,209

12/20/17 001-1103-516.64-15 (6,675) COVER RENOVATION OF EOC   CARRY OVER FROM FY17 962
001-1103-516.64-00 6,675

01/23/18 001-1103-516.44-00 (43,435) COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL 1421
001-1103-516.41-00 6,948
001-1103-516.46-00 33,318
001-1103-516.34-00 38,950
001-1103-516.52-00 131,724

03/27/18 001-1103-516.34-00 35,781 PURCHASE OF NEW PHONE     SYSTEM FOR CITY 2292
001-1103-516.52-00 131,724

1000 - CITY COUNCIL

$0   Division 1000 Total      2 Budget Amendments/Transfers
1100 - CITY MANAGER'S OFFICE

($600)   Division 1100 Total      1 Budget Amendments/Transfers
1103 - INFORMATION TECHNOLOGY



Page 2

Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
03/27/18 001-1103-516.52-00 (131,724) PURCHASE OF NEW PHONE     SYSTEM FOR CITY 2293

001-1103-516.34-00 (35,781)
04/16/18 001-1103-516.34-00 (4,363) CORRECT NEGATIVE BALANCE  FROM INFO TECH SUBSCRIP 2573

001-1103-516.55-00 4,363
001-1103-516.64-15 (13,500) MOVE COSTS FOR LICENSING  SOFTWARE FOR NEW SERVER 2572
001-1103-516.52-00 13,500

05/02/18 001-1103-516.64-15 (9,844) CHANGE DATRIUM AND VMWARE TO NEW ACCOUNT LINE 2779
001-1103-516.68-10 9,844

05/14/18 001-1103-516.34-00 (15,000) COVER TYLER AEGIS ENT UPG AND COVER OPERAT SUPPLIES 2961
001-1103-516.44-00 (7,500)
001-1103-516.52-00 22,500

05/22/18 001-1103-516.34-00 (11,830) COVER BUDGET SHORTFALL    NEW FIVE9 CUST SVC LINES 3175
001-1103-516.41-00 11,830

06/19/18 001-1103-516.34-00 (2,000) MOVE FUNDS TO COVER       FIVE9 EXPENSES FOR JUL-AU 3477
001-1103-516.41-00 2,000

06/25/18 001-1103-516.52-00 (95,925) COVER UPGRADES TO THE     NEW WORLD SYSTEM 3538
001-1103-516.31-00 95,925

11/06/17 001-1500-513.52-00 (250) COVER COST OF ADVERTISMNT FOR INVEST MNGMT RFQ 382
001-1500-513.49-02 250

12/18/17 001-1500-513.49-00 2,682 COVER COST OF SECOND LGL  AD FOR BUDGET IN NEWSPAPR 908
02/05/18 001-1500-513.12-00 (56,901) EMPLOYEE ENTERED DROP     JAN 1 - MOVE SALARY & WAG 1586

001-1500-513.12-12 5,905
001-1500-513.13-00 50,996

03/27/18 001-1500-513.12-12 27,739 CONTINGENCY - EMPLOYE RET AND STANTEC CONSULTING 2282
05/02/18 001-1500-513.55-00 400 SEND THREE CITY STAFF TO  LEAN SIX SIGMA YELLOW CER 2770
06/12/18 001-1500-513.24-00 11 TEMP HEADCOUNT INCREASE   FINANCE PART TIME EMPLOYE 3460

001-1500-513.21-00 445
001-1500-513.13-00 5,554

03/22/18 001-1505-513.12-00 (1,664) COVER ACCRUAL PAYOUTS     FOR EMPLOYEE 2191
001-1505-513.12-12 1,664

05/02/18 001-1505-513.55-00 200 SEND THREE CITY STAFF TO  LEAN SIX SIGMA YELLOW CER 2770

$207,329   Division 1103 Total      13 Budget Amendments/Transfers
1500 - FINANCE GENERAL ACCOUNTNG

$36,831   Division 1500 Total      6 Budget Amendments/Transfers
1505 - PURCHASING

$200   Division 1505 Total      2 Budget Amendments/Transfers
1510 - FINANCE UTILITY ACCOUNTNG



Page 3

Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
12/18/17 001-1510-536.52-00 (2,682) COVER COST OF SECOND LGL  AD FOR BUDGET IN NEWSPAPR 908
02/27/18 001-1510-536.52-00 (176) RECLASS SUB COSTS FOR     LASERFICHE SERVER 1884

001-1510-536.46-00 176
04/19/18 001-1510-536.12-00 (2,000) ADD OVERTIME TO COVER     VACANT POSITIONS / WORK 2628

001-1510-536.14-00 2,000
05/15/18 001-1510-536.52-00 (1,150) ADJUST TWO CASHIER        COUNTERTOPS REACH 2984

001-1510-536.46-00 1,150
05/29/18 001-1510-536.34-00 (13,502) CUSTOMER SERVICE SUPERVIS POSITION STARTING 7-2-18 3177

001-1510-536.24-00 20
001-1510-536.27-00 550
001-1510-536.21-00 608
001-1510-536.22-00 629
001-1510-536.23-00 3,759
001-1510-536.12-00 7,936

11/14/17 001-1600-513.39-00 (90,440) ADDTNL WATERFRONT HAZARDS FROM HURRICANE IRMA 513
01/23/18 001-1600-513.39-00 (167,505) COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL 1421

001-1600-513.39-00 (24,360) FEDERAL LOBBYING SERVICES WERE NOT BUDGETED 1420
001-1600-513.31-00 24,360

03/22/18 001-1600-513.48-00 (900) CIGNA WELLNESS PROGRAMS   PROMO ACTIVITIES BUDGT 2190
001-1600-513.48-00 900

03/27/18 001-1600-513.39-00 (76,000) ADD TO NON-RETAINER COST  FOR CITY ATTORNEY 2283
001-1600-513.31-01 76,000
001-1600-513.39-00 (42,844) CONTINGENCY - EMPLOYE RET AND STANTEC CONSULTING 2282
001-1600-513.31-00 15,105
001-1600-513.39-00 167,505 PURCHASE OF NEW PHONE     SYSTEM FOR CITY 2293

04/24/18 001-1600-513.39-00 (5,473) ENDEAVOUR BOOK PROJECT    FUND GRANT APPLICATION 2710
001-1600-513.83-01 5,473

06/12/18 001-1600-513.39-00 (4,000) CENTER FOR PUB SAFETY     COUNCIL PRESENTATION 3461
001-1600-513.31-00 4,000
001-1600-513.39-00 (6,010) TEMP HEADCOUNT INCREASE   FINANCE PART TIME EMPLOYE 3460

06/19/18 001-1600-513.31-02 (1,310) ADD FUNDS FOR TASC PO     PROFESSIONAL SERVICES 3477
001-1600-513.31-00 1,310
001-1600-513.43-00 18 ADD FUNDS TO PAY STORMWAT FEE FOR HILLTOP CEMETERY 3477

($2,682)   Division 1510 Total      5 Budget Amendments/Transfers
1600 - GENERAL OPERATIONS

($124,171)   Division 1600 Total      12 Budget Amendments/Transfers
1601 - EMERGENCY/DISASTER SVS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
11/14/17 001-1601-525.34-00 90,440 ADDTNL WATERFRONT HAZARDS FROM HURRICANE IRMA 513

01/31/18 001-1801-513.46-00 (82) COVER THE COST OF TENURE  BADGES FOR FY18 1496
001-1801-513.47-00 82

04/05/18 001-1801-513.46-00 (200) BDGET TXFR WELLNESS EVENT REIMB 2394
001-1801-513.31-00 200
001-1801-513.55-00 (280) BUDGET TXFR HR CONFERENCE 2392
001-1801-513.40-00 280

05/02/18 001-1801-513.46-00 (266) COVER TWO HR EMPLOYEES    ATTEND WK COMP CONF 2770
001-1801-513.40-00 266

05/29/18 001-1801-513.46-00 (190) COVER NEW HR EMP TRAVEL   TO GEHRING GROUP TRAINING 3177
001-1801-513.40-00 190

06/19/18 001-1805-513.49-00 (18) ADD FUNDS TO PAY STORMWAT FEE FOR HILLTOP CEMETERY 3477

10/10/17 001-2100-521.64-00 1,299 ACCEPT REV AND EXPNSE     OF FLYABLE DRONE DONATN 102
11/01/17 001-2100-521.46-00 1,890 MOVE ALL RADAR REPAIRS &  RECERTS IN SAME ACCOUNT 310
11/14/17 001-2100-521.44-00 (3,362) ADD FNDS FOR BCKGRN INVST & CABLE / CELL PH BILLS 455

001-2100-521.44-00 (1,760)
001-2100-521.41-00 1,122
001-2100-521.31-00 3,000
001-2100-521.52-00 (3,000) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-2100-521.44-00 (2,050)
001-2100-521.44-00 (2,010)
001-2100-521.52-00 (1,408)

11/28/17 001-2100-521.44-00 (4,387) TASER CARTRIDGES RECLASS  TO OPERATING FROM LEASES 588
001-2100-521.52-00 4,387

12/15/17 001-2100-521.64-01 (23,464) MOVE FUNDS INTO JAG GRANT PROJECT NUMBER 888
001-2100-521.64-01 23,464

01/31/18 001-2100-521.55-00 (2,000) MOVE FUNDS FROM TRAINING  TO TRAVEL AND PER DIEM 1496
001-2100-521.40-00 2,000

03/14/18 001-2100-521.44-00 (13,000) UNBDGTD TRAVEL, UNIFORMS, ANNL RPRT AND BCKGRND CHK 2097
001-2100-521.47-00 500
001-2100-521.31-00 2,500

$90,440   Division 1601 Total      1 Budget Amendments/Transfers
1801 - HUMAN RESOURCES

$0   Division 1801 Total      5 Budget Amendments/Transfers
1805 - CITY CLERK

($18)   Division 1805 Total      1 Budget Amendments/Transfers
2100 - POLICE ADMIN/OPERATIONS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
03/14/18 001-2100-521.40-00 4,000 UNBDGTD TRAVEL, UNIFORMS, ANNL RPRT AND BCKGRND CHK 2097

001-2100-521.52-00 6,000
04/05/18 001-2100-521.46-03 (233) BUDGET TXFR TITLE & TAG   REPLACEMENT MOTORCYCLE 2393

001-2100-521.49-00 233
05/21/18 001-2100-521.44-00 (12,500) COVER CLERK FILING FEES   PURCHASE CHAIRS & SOFTWRE 3063

001-2100-521.49-00 500
001-2100-521.52-00 12,000

11/01/17 001-2101-521.46-00 (1,890) MOVE ALL RADAR REPAIRS &  RECERTS IN SAME ACCOUNT 310
11/14/17 001-2101-521.44-00 (3,149) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

001-2101-521.52-00 (2,000)

11/14/17 001-2132-524.41-00 1,000 ADD FNDS FOR BCKGRN INVST & CABLE / CELL PH BILLS 455
001-2132-524.44-00 (1,400) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-2132-524.52-00 (1,251)

03/14/18 001-2132-524.40-00 (178) ATTEND F.A.C.E. TRAINING  FOR CODE ENFORCEMENT 2097
001-2132-524.55-00 178

05/02/18 001-2132-524.64-00 (2,400) COVER NEG BAL IN ACCRUALS COMM AND OPERATING 2770
001-2132-524.41-00 282
001-2132-524.52-00 326
001-2132-524.12-12 1,792

10/10/17 001-2200-522.64-00 27,518 FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED 103
10/27/17 001-2200-522.52-00 (41) BUDGET TXFR INCREASE      IN NFPA SUBSCRIPTION 269

001-2200-522.54-00 41
11/14/17 001-2200-522.44-00 (1,917) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
02/13/18 001-2200-522.52-00 (3,887) TXFR MOBILE EYES FIRE SFT TO CONTRACT SERVICES 1686

001-2200-522.34-00 3,887
06/18/18 001-2200-522.42-00 550 FIRE INSPECTORS POSTAGE   AND STAMP COSTS INCREASE 3462

12/15/17 001-2201-522.46-00 (467) CORRECT BUDGET SHORTFALL  DUE TO MISCALCULATION 890
001-2201-522.64-00 467

12/27/17 001-2201-522.64-00 (5,862) BDGT TXFR LIFE PACK SERV  AGREE FRM CAPITAL TO R&M 1004

($6,279)   Division 2100 Total      10 Budget Amendments/Transfers
2101 - POLICE COMMUNICATIONS

($7,039)   Division 2101 Total      2 Budget Amendments/Transfers
2132 - CODE ENFORCEMENT

($1,651)   Division 2132 Total      4 Budget Amendments/Transfers
2200 - FIRE ADMINISTRATION

$26,151   Division 2200 Total      5 Budget Amendments/Transfers
2201 - FIRE OPERATIONS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
12/27/17 001-2201-522.46-00 5,862 BDGT TXFR LIFE PACK SERV  AGREE FRM CAPITAL TO R&M 1004
01/31/18 001-2201-522.64-00 149 MOVE SHIPPING TO CAPITAL  FOR GAS DETECTOR 1496

001-2201-522.52-00 (149) MOVE SHIPPING TO CAPITAL  FOR GAS DETECTOR INV 1496
03/22/18 001-2201-522.12-00 (2,891) COVER SICK AND VACATION   ACCRUAL PAYOUTS 2191

001-2201-522.12-12 2,891
03/27/18 001-2201-522.52-00 2,476 PROVIDE BUDGET FOR LUCAS  CHEST COMPRESSION GRANT 2284

001-2201-522.64-00 13,877
05/07/18 001-2201-522.46-00 (735) COVER UTILITY CONNECT FEE AND OLD FIRE STN UTIL COS 2836

001-2201-522.52-10 735
05/08/18 001-2201-522.64-00 121,000 REFURBISH FIRE ENGINE 30  TO EXTEND USEFUL LIFE 2965
05/14/18 001-2201-522.46-00 (1,710) MOVE FUNDS TO COVER ALARM PANELS FOR NEW FIRE STATN 2961

001-2201-522.41-00 1,710
05/29/18 001-2201-522.52-05 (1,320) PAY FOR DIRECTV FOR NEW   FIRE STATIONS THROUGH SEP 3177

001-2201-522.41-00 1,320
06/18/18 001-2201-522.42-00 (550) FIRE INSPECTORS POSTAGE   AND STAMP COSTS INCREASE 3462

11/14/17 001-3200-515.44-00 (2,256) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
12/20/17 001-3200-515.49-00 (4,114) CLOSING COSTS FOR ACQUSTN OF 1408 DONNA AVENUE 962

001-3200-515.61-00 4,114
02/27/18 001-3200-515.31-00 31,800 COCOA VILLAGE PARKING     ASSESSMENT FUNDING 1952
04/23/18 001-3200-515.52-00 (150) COVER A SHORTAGE FOR      VERIZON BILL 2660

001-3200-515.41-00 150

12/05/17 001-3205-559.49-05 (18,715) NO FUNDS BUDGETED FOR     PROJECT # CS17FA IN FY18 698
001-3205-559.49-05 (5,600)
001-3205-559.49-05 5,600
001-3205-559.49-05 18,715

12/18/17 001-3205-559.49-05 (18,715) CORRECT BROWNSFIELDS PROJ NUMBER CHARGES 908
001-3205-559.49-05 (13,350)
001-3205-559.49-05 (7,767)
001-3205-559.49-05 (7,063)
001-3205-559.49-05 (7,063)
001-3205-559.49-05 (5,600)
001-3205-559.49-05 5,600
001-3205-559.49-06 7,063

$136,803   Division 2201 Total      11 Budget Amendments/Transfers
3200 - ADMINISTRATION

$29,544   Division 3200 Total      4 Budget Amendments/Transfers
3205 - ECONOMIC DEVELOPMENT
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
12/18/17 001-3205-559.49-06 7,063 CORRECT BROWNSFIELDS PROJ NUMBER CHARGES 908

001-3205-559.49-06 7,767
001-3205-559.49-06 13,350
001-3205-559.49-05 18,715

01/31/18 001-3205-559.42-00 (20) COVER TABLECLOTH RENTAL   FOR COCOA JOB FAIR 1496
001-3205-559.44-00 20

02/07/18 001-3205-559.47-00 (191) COVER HOSTING AND SUPPRT  FOR ECON DEV WEBSITE 1619
001-3205-559.46-00 191

05/07/18 001-3205-559.49-05 (31,000) ADD FUNDS TO BROWNSFIELD  PROJECT NUMBER 2835
001-3205-559.49-05 31,000

06/25/18 001-3205-559.49-06 (1,442) RECLASS LAPTOP PURCHASED  W/ BROWNFIELDS MONEY 3540
001-3205-559.64-00 1,442

11/14/17 001-3290-574.24-00 646 ADD PART TIME FACILITIES  ATTENDANT FOR LEE WENNER 512
001-3290-574.22-00 878
001-3290-574.21-00 893
001-3290-574.13-00 11,669
001-3290-574.44-00 (2,055) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

11/14/17 001-3500-519.44-00 (907) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-3500-519.52-00 (500)

02/07/18 001-3500-519.12-00 (127) COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW 1619
001-3500-519.12-12 127

03/27/18 001-3510-541.63-00 (300,000) STONE STREET STREETSCAPE  PROJECT BID 2285
001-3510-541.63-00 (40,000)
001-3510-541.63-00 40,000
001-3510-541.63-00 300,000

04/12/18 001-3510-541.63-00 (5,000) COVER CHURCH ST BAFFLE BX AND PROVOST PARKING LOT 2545
001-3510-541.31-00 5,000

06/07/18 001-3510-541.63-00 (9,855) STREET SIGNS ACCT CORRECT FROM INFRASTRUCT TO OPER 3314
001-3510-541.52-00 9,855

$0   Division 3205 Total      6 Budget Amendments/Transfers
3290 - LEISURE SERVICES

$12,031   Division 3290 Total      2 Budget Amendments/Transfers
3500 - ADMINISTRATION

($1,407)   Division 3500 Total      2 Budget Amendments/Transfers
3510 - PUBLIC WORKS MAINTENANCE

$0   Division 3510 Total      3 Budget Amendments/Transfers
3520 - PARKS & BEAUTIFICATION
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
10/31/17 001-3520-572.34-09 (5,000) COVER MOWING SERVICES     BETWEEN FY17 & FY18 288

001-3520-572.14-00 5,000
11/29/17 001-3520-572.34-09 (5,000) COVER IN HOUSE MOWING SVC BETWEEN FISCAL YEARS 638

001-3520-572.14-00 5,000
12/05/17 001-3520-572.52-00 (2,490) MOVE FROM OPER TO CAP FOR CHRISTMAS TREE PRCHSE 699

001-3520-572.64-00 2,490
12/12/17 001-3520-572.34-09 (35,000) INMATE WORK SQUAD FROM    FL DEPT OF CORRECTIONS 894

001-3520-572.52-00 (14,866)
001-3520-572.34-00 49,866

02/05/18 001-3520-572.12-00 (45,906) EMPLOYEE ENTERED DROP     JUN 1 - MOVE SALARY & WAG 1586
001-3520-572.13-00 45,906

03/16/18 001-3520-572.34-00 (15,000) COVER OVERTIME AND PLANT  REPLACEMENTS UNBUDGTD 2123
001-3520-572.52-00 5,000
001-3520-572.14-00 10,000

05/15/18 001-3520-572.34-00 (15,000) FUND OVERTIME MOWING      DURING CONTRACT GAP 2984
001-3520-572.55-00 150
001-3520-572.52-00 4,850
001-3520-572.14-00 10,000

11/14/17 001-3540-519.44-00 (540) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
001-3540-519.52-00 (250)

02/07/18 001-3540-519.12-00 (110) COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW 1619
001-3540-519.20-00 110

06/25/18 001-3540-519.34-00 (31,330) FUND FLEET PURCHASES      ARC SYSTEM / POST LIFT SY 3535
001-3540-519.64-00 31,330

10/10/17 001-3560-519.52-00 (45,914) LEE WENNER PARK MAINT     BUDGETED IN WRONG ACCT 70
001-3560-519.46-02 45,914

11/14/17 001-3560-519.12-00 (11,669) ADD PART TIME FACILITIES  ATTENDANT FOR LEE WENNER 512
001-3560-519.21-00 (893)
001-3560-519.22-00 (878)
001-3560-519.24-00 (646)
001-3560-519.44-00 (1,500) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

02/07/18 001-3560-519.12-00 (534) COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW 1619
001-3560-519.12-12 534

$0   Division 3520 Total      7 Budget Amendments/Transfers
3540 - PUBLIC WORKS- FLEET MAINT

($790)   Division 3540 Total      3 Budget Amendments/Transfers
3560 - FACILITY MANAGEMENT
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
03/05/18 001-3560-519.46-02 (15,000) PUBLIC WORKS COMPOUND     NEW FENCE INSTALLATION 1953

001-3560-519.63-00 15,000
05/14/18 001-3560-519.52-00 5,000 COVER OPERATING SUPPLIES  FOR REMAINDER OF FY18 2961
06/25/18 001-3560-519.34-00 (4,000) COVER OVRTIME, OP SUPPLY  & FUEL COSTS PW FY18 3535

001-3560-519.14-00 1,000
001-3560-519.52-00 3,000

10/25/17 001-3580-519.44-00 (300) COMM ACCT NEEDS FNDS TO   COVER CITY CELL PHONE 240
001-3580-519.41-00 300

04/05/18 001-3580-519.64-00 (32,100) BUDGET TXFR DIGI MSG BRD 2391
001-3580-519.63-00 32,100

05/14/18 001-3580-519.64-00 (5,000) COVER OPERATING SUPPLIES  FOR REMAINDER OF FY18 2961
06/25/18 001-3580-519.64-00 (400) COVER OVRTIME, OP SUPPLY  & FUEL COSTS PW FY18 3535

001-3580-519.52-30 400

12/05/17 105-3240-554.83-00 (2,605) SHIP HOUSING COUNSELING   FUNDS RECLASS TO ADMIN 699
105-3240-554.34-00 2,605

11/30/17 110-3230-559.63-00 (12,706) COVER DEMOLISHING & BLDNG PLAYGROUND IN LEE WENNER 646
110-3230-559.31-00 12,706

12/05/17 110-3230-559.39-00 (35,000) COVER COSTS FOR DEVELPMNT OF 5 YR COCOA WTRFRNT PLN 699
110-3230-559.31-00 35,000

12/27/17 110-3230-559.52-00 (1) BUDGET TXFR CRA PROF SRV  ROUNDING ERROR CORRECT 1003
110-3230-559.31-00 1

01/23/18 110-3230-559.83-00 (27,910) COVER LEE WENNER CONNECTR SHORTFALL OF FUNDS 1419
110-3230-559.63-00 27,910

03/13/18 110-3230-559.63-00 (1,000) DEMOLISH COAST GUARD      BUILDING 2143
110-3230-559.31-00 1,000
110-3230-559.63-00 (2,253) DOMOLISH PLAYGROUP EQU 2144
110-3230-559.31-00 2,253
110-3230-559.63-00 (14,825) PEDESTRIAN LIGHTING       RIVERFRONT CONNECTOR 2142
110-3230-559.63-00 14,825

($10,586)   Division 3560 Total      7 Budget Amendments/Transfers
3580 - CAPITAL PROJECTS MNGMT

($5,000)   Division 3580 Total      4 Budget Amendments/Transfers
$379,106GENERAL FUND118 Total Budget Amendments/Transfers

3240 - HOUSING GRANTS

$0   Division 3240 Total      1 Budget Amendments/Transfers
$0SHIP/COCOA HOUSING TRUST1 Total Budget Amendments/Transfers

3230 - CRA ADMIN/OPERATIONS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
04/13/18 110-3230-559.39-00 (100) COVER NEW WATER HEATER    FOR COCOA VILLAGE POST OF 2555

110-3230-559.46-00 100
05/14/18 110-3230-559.39-00 (836) COVER REPAIRS AND MAINT   FOR VILLAGE POST OFFICE 2961

110-3230-559.46-00 836
05/15/18 110-3230-559.63-00 (9,640) FUND PARKING ANALYSIS OF  VILLAGE BY COCOA CRA 2984

110-3230-559.31-00 9,640
06/25/18 110-3230-559.63-00 (5,000) ADD FUNDS FOR COCOA       WATERFRONT MASTER PLAN 3535

110-3230-559.31-00 5,000

02/21/18 111-3230-559.83-00 (198) COVER STORMWATER EXPNS    FOR WHALEY STREET PROPRTY 1817
111-3230-559.43-00 198
111-3230-559.83-00 (1,000) TXFR FOR DIAMOND SQUARE   LEGAL EXPENSE ACCT 1817
111-3230-559.31-01 1,000

04/02/18 111-3230-559.12-00 (1) COVER OVERTIME COSTS      FOR EMPLOYEE 2320
111-3230-559.14-00 1

04/25/18 111-3230-559.83-00 (3,051) INSTALL BENCH AND WASTE   CAN AT ROSA L BUS STOP 2687
111-3230-559.42-00 423
111-3230-559.64-00 2,628

05/08/18 141-2100-521.64-00 9,666 ACCEPT REVENUE FROM INSUR AND PURCHASE A REPLACEMEN 2962

03/13/18 201-1600-513.72-00 5,853 TAX RATE INCREASE IN      SERIES 2010 NOTE 2126

10/27/17 301-3580-519.62-00 (20,000) TXFR TO COVER SHORTAGE    FURN NOT BUDGETED 2017 267
301-3580-519.64-00 3,630
301-3580-519.64-00 3,630
301-3580-519.64-00 12,740

11/03/17 301-3580-519.62-00 (12,866) COVER PURCHASE OF HVAC'S  FOR FIRE STNS 2 & 3 364

$0   Division 3230 Total      11 Budget Amendments/Transfers
$0REDEVELOPMENT AGENCY FUND11 Total Budget Amendments/Transfers

3230 - CRA ADMIN/OPERATIONS

$0   Division 3230 Total      4 Budget Amendments/Transfers
$0CRA DIAMOND SQUARE 6264 Total Budget Amendments/Transfers

2100 - POLICE ADMIN/OPERATIONS

$9,666   Division 2100 Total      1 Budget Amendments/Transfers
$9,666POLICE CONFISCATED FUND1 Total Budget Amendments/Transfers

1600 - GENERAL OPERATIONS

$5,853   Division 1600 Total      1 Budget Amendments/Transfers
$5,853DEBT SERVICE FUND1 Total Budget Amendments/Transfers

3580 - CAPITAL PROJECTS MNGMT
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
11/03/17 301-3580-519.62-00 (12,470) COVER PURCHASE OF HVAC'S  FOR FIRE STNS 2 & 3 364

301-3580-519.64-00 12,470
301-3580-519.64-00 12,866

11/14/17 301-3580-519.62-00 15,000 COSTS FOR HEART OF COCOA  MEETING ROOM 510
02/14/18 301-3580-519.62-00 (13,000) MOVE FIRE STN A/C UNITS   TO MACHINERY & EQUIPMNT 1727

301-3580-519.62-00 (10,000)
301-3580-519.64-00 10,000
301-3580-519.64-00 13,000

04/10/18 301-3580-519.62-00 (11,846) FIRE STATIONS 2 & 3 TXFR  FROM BLDNGS TO MACHINERY 2488
301-3580-519.62-00 (10,972)
301-3580-519.64-00 10,972
301-3580-519.64-00 11,846

05/01/18 301-3580-519.62-00 (31,376) RECLASS CHARGES THAT      DONT MEET CAPITAL THRESHO 2760
301-3580-519.64-00 10,981
301-3580-519.34-00 20,395

05/09/18 301-3580-519.62-00 (31,437) COVER EQUIP, FENCING, &   LANDCAPE FS #2 & #3 2869
301-3580-519.62-00 (13,837)
301-3580-519.64-00 3,337
301-3580-519.64-00 3,337
301-3580-519.63-00 10,500
301-3580-519.63-00 28,100

05/15/18 301-3580-519.34-00 (20,395) CORRECT ACCOUNT NUMBER    FOR FOM CAP INFR THRESHOL 2983
301-3580-519.62-00 (6,727)
301-3580-519.63-00 27,122
301-3580-519.62-00 (9,958) MOVE FUNDS TO BUY WIRELES NETWORK FOR FS #3 2984
301-3580-519.64-15 9,958

05/22/18 301-3580-519.62-00 (203,763) FIRE STATION 1 - LAND IMP INFRASTRUCTURE & MACHINER 3172
301-3580-519.61-00 25,995
301-3580-519.64-00 44,567
301-3580-519.63-00 133,201
301-3580-519.62-00 (127,063) FIRE STATION 2 - LAND IMP INFRASTRUCTURE & MACHINER 3173
301-3580-519.52-00 (100,000)
301-3580-519.64-00 5,891
301-3580-519.61-00 46,041
301-3580-519.63-00 175,131
301-3580-519.62-00 (282,313) FIRE STATION 3 - LAND, OP INFRASTRUCTURE AND MACHIN 3174
301-3580-519.52-00 (137,270)
301-3580-519.62-00 (15,519)
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
05/22/18 301-3580-519.64-00 5,017 FIRE STATION 3 - LAND, OP INFRASTRUCTURE AND MACHIN 3174

301-3580-519.61-00 68,332
301-3580-519.63-00 361,753

10/10/17 421-1515-536.46-00 (11,870) COVER PURCHASE OF TWO     ADDTNL NEPTUNE RANGER 99
421-1515-536.64-15 11,870

01/17/18 421-1515-536.64-00 (338) INSTALL KRONOS TIME CLOCK AT UTILITY COMPOUND 1294
421-1515-536.46-00 338

03/22/18 421-1515-536.12-00 (165) COVER SHOE ALLOWANCE      THREE NEW HIRES 2191
421-1515-536.20-00 165

04/25/18 421-1515-536.12-00 (27,739) COVER RETIREMENT ACCRUAL  OF LONGTIME EMPLOYEE 2687
421-1515-536.12-12 27,739

05/02/18 421-1515-536.64-00 (4,669) SUCCESSION PLANNING DUE   TO RETIREMENT FIELD SVC 2770
421-1515-536.12-00 4,669

06/26/18 421-1515-536.64-00 20,904 VEHICLE PROCEEDS FROM     TOTAL LOSS - INSURANCE 3645

10/24/17 421-4010-536.31-00 (48,250) FUND THE CENTRAL FL WATER INITIATIVE 219
421-4010-536.31-00 48,250

10/27/17 421-4010-536.39-00 (611,445) TXFR FOR ER ASSESS/REPAIR SUBAQUE PIPES AG#17-464 272
421-4010-536.31-01 (5,497) TXFR JOINT FUNDING (USGS)  H2O QLTY 271
421-4010-536.34-00 5,497

11/14/17 421-4010-536.44-00 (1,792) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
421-4010-581.91-01 3,700
421-4010-581.91-01 9,021

11/22/17 421-4010-536.31-01 (50,000) ASSOCIATE BUDGET WITH     PROJECT # WS0919 558
421-4010-536.31-01 50,000

12/12/17 421-4010-536.39-00 (433,988) EMRGNCY ASSES AND REPAIR  OF SUB-AQUAEOUS PIPES 892
421-4010-536.39-00 (23,792) FY17 TO FY18 CONTINUATION OF WORK 893
421-4010-536.31-00 23,792

12/15/17 421-4010-536.34-00 (2,802) PRCHSE CITY BRANDED WATER BOTTLES - 360 CASES 890
421-4010-536.34-00 (1,360)
421-4010-536.42-00 1,360
421-4010-536.48-00 2,802

$15,000   Division 3580 Total      12 Budget Amendments/Transfers
$15,000CAPITAL PROJECTS FUND12 Total Budget Amendments/Transfers

1515 - FIELD SERVICES

$20,904   Division 1515 Total      6 Budget Amendments/Transfers
4010 - WATER ADMINISTRATION

($1,034,504)   Division 4010 Total      8 Budget Amendments/Transfers
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #

11/14/17 421-4020-536.52-00 (3,000) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
421-4020-536.44-00 (1,704)

12/12/17 421-4020-536.63-00 430,261 FY17 TO FY18 CONTINUATION OF WORK 889
01/09/18 421-4020-536.63-00 113,212 ALLOW CONT. OF WORK ON    GROUNDWATER FILTER #6 1267

421-4020-536.46-00 (255,000) ALLOW CONTIN OF WORK ON   GROUNDWATER FILTER #6 1268
421-4020-536.63-00 255,000

02/27/18 421-4020-536.46-00 (77,501) FILTER MEDIA REPLACEMENT  DYAL FILTER #6 (WS18FM) 1950
421-4020-536.63-00 77,501

03/16/18 421-4020-536.63-00 (15,053) PHASE 3 OF CMMS NEEDS     ADDTNL FUNDS. 2122
421-4020-536.63-00 15,053

03/29/18 421-4020-536.12-00 (711) COVER COST OF ACCRUAL     PAYOUTS FOR EMPLOYEE 2281
421-4020-536.12-12 711

04/24/18 421-4020-536.63-00 (199,500) COMBINE WS18DG & WS18AS   AND ADD FNDS FOR SCADA 2712
421-4020-536.63-00 (170,000)
421-4020-536.63-00 (160,000)
421-4020-536.63-00 (153,443)
421-4020-536.63-00 682,943

05/07/18 421-4020-536.34-00 (30,000) MOVE FUNDS TO COVER PPE   SUPPLIES DUE TO HIGH USAG 2836
421-4020-536.52-00 30,000

05/15/18 421-4020-536.63-00 (10,131) NETWORK EQUIPMENT FOR     WEWAHOOTEE PUMP STATION 2984
421-4020-536.52-00 (2,258)
421-4020-536.31-00 (1,080)
421-4020-536.46-00 (893)
421-4020-536.64-15 14,362

05/22/18 421-4020-536.34-00 (88,725) CHLORINE GAS FEED ROOM    EMERG PO DYAL WTP 3176
421-4020-536.64-00 88,725

05/29/18 421-4020-536.46-00 (15,894) 2 TON A/C UNIT FOR DYAL   BUILDING 2 REPLACEMENT 3177
421-4020-536.64-00 15,894
421-4020-536.46-00 (1,696) REPLACE AN EXISTING EYE   WASH STATION 3177
421-4020-536.64-00 1,696

06/26/18 421-4020-536.34-00 (117,000) COVER CHEMICAL INCREASE   OF 30% IN DISTRIBUTION SY 3644
421-4020-536.52-09 42,000
421-4020-536.52-09 75,000

10/10/17 421-4025-536.64-00 201,490 FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED 103
10/27/17 421-4025-536.46-00 611,445 TXFR FOR ER ASSESS/REPAIR SUBAQUE PIPES AG#17-464 272

4020 - DYAL PLANT

$538,769   Division 4020 Total      14 Budget Amendments/Transfers
4025 - WATER FIELD OPERATIONS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
11/14/17 421-4025-536.44-00 (2,750) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

421-4025-536.52-00 (700)
11/22/17 421-4025-536.46-00 (35,199) FINALIZE SCHOOLHOUSE LANE WATER MAIN REPLACEMENT 559

421-4025-536.63-00 35,199
12/12/17 421-4025-536.46-00 433,988 EMRGNCY ASSES AND REPAIR  OF SUB-AQUAEOUS PIPES 892

421-4025-536.63-00 36,394 FY17 TO FY18 CONTINUATION OF WORK 889
01/23/18 421-4025-536.46-00 (10,368) COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL 1421

421-4025-536.52-00 10,368
02/07/18 421-4025-536.12-00 (8,802) COVER SICK AND VACATION   ACCRUAL PAYOUT 3 EMPS 1619

421-4025-536.12-12 8,802
03/13/18 421-4025-536.46-00 (113,758) PRCHS REPLACEMENT TRAILER EXCAVATOR AND EQUIPMENT 2125

421-4025-536.64-00 113,758
04/17/18 421-4025-536.46-00 (100,000) COVER COST OF ALL RADIO   READ METERS INSTALLATIONS 2591

421-4025-536.46-00 100,000
04/23/18 421-4025-536.46-02 (36,290) REPLACE AC CONTROLS ON    UTILITIES BUILDING 2660

421-4025-536.64-00 36,290
04/24/18 421-4025-536.46-00 (350,000) FND ALL TERRN TRCTR CO    ROAD REST. SERVICES 2711

421-4025-536.46-00 350,000
05/02/18 421-4025-536.55-00 (1,000) COVER FREIGHT AND POST    FOR REMAINDER OF FY18 2770

421-4025-536.42-00 1,000
421-4025-536.46-00 (500) WFO MANAGER TRAVEL TO     FWRC CONF IN DAYTONA BEAC 2770
421-4025-536.40-00 500

05/29/18 421-4025-536.46-02 (13,710) PURCHASE INFRAMAP NOW     SOFTWARE 3177
421-4025-536.46-00 (6,290)
421-4025-536.68-10 20,000

06/26/18 421-4025-536.46-00 201,750 REPLACE BROKEN 24" MAIN   SR-3 AND RICHLAND AVENUE 3643
421-4025-536.12-00 (200,000) REPLENISH REPAIR & MAINT  FOR REMAINDER FY18 3642
421-4025-536.46-02 (45,000)
421-4025-536.46-03 (25,000)
421-4025-536.43-00 (20,000)
421-4025-536.46-00 290,000

11/03/17 421-4055-536.63-00 (49,440) COVER DESIGN COSTS FOR    SR 501 / CLRLKE - WS18UR 362
421-4055-536.63-00 49,440

12/12/17 421-4055-536.68-10 197,624 FY17 TO FY18 CONTINUATION OF WORK 889
421-4055-536.63-00 319,360

12/18/17 421-4055-536.63-00 (22,230) FY17 TO FY18 CONTINUATION OF TWO WS PROJECTS 907

$1,481,617   Division 4025 Total      17 Budget Amendments/Transfers
4055 - ENGINEERING
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
12/18/17 421-4055-536.63-00 10,045 FY17 TO FY18 CONTINUATION OF TWO WS PROJECTS 907

421-4055-536.63-00 12,185
01/16/18 421-4055-536.68-10 (4,176) PURCHSE TWO WORKSTATIONS  FOR UTILITIES POSITIONS 1266

421-4055-536.64-15 4,176
05/08/18 421-4055-536.63-00 (819,760) COVER SUB-AQUAEOUS PIPE   CROSSING PINEDA CROSSWAY 2963

421-4055-536.63-00 819,760
05/14/18 421-4055-536.63-00 (34,307) INVESTIGATE CONDUIT OF    SR524 TO DYAL ALONG SR520 2960

421-4055-536.31-00 34,307
06/26/18 421-4055-536.63-00 (201,750) REPLACE BROKEN 24" MAIN   SR-3 AND RICHLAND AVENUE 3643

11/14/17 421-4120-536.44-00 (2,100) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
12/12/17 421-4120-536.63-00 84,315 FY17 TO FY18 CONTINUATION OF WORK 889

421-4120-536.46-00 (10,000) MOVE FNDS TO OPERATING    FOR SFTWARE LICNSE RENEW 891
421-4120-536.52-00 10,000

12/27/17 421-4120-536.34-00 (11,000) BDGT TXFR MOW EQ SELLERS  MOVE CONTRACT TO INHOUSE 1005
421-4120-536.52-00 (883)
421-4120-536.64-00 11,883

02/27/18 421-4120-536.31-00 (65,000) BAR SCREENING SYSTEM      REPAIRS WASTEWATER 1951
421-4120-536.46-02 (9,105)
421-4120-536.31-00 6,670
421-4120-536.46-00 67,435

03/16/18 421-4120-536.46-02 (5,000) COVER WASTEWATER FACILITY PERMIT APPLICATION RENEWA 2123
421-4120-536.31-00 5,000

04/05/18 421-4120-536.46-00 (11,875) BUDGET  TXFR SELLERS AC 2390
421-4120-536.64-00 11,875

11/03/17 421-4125-536.34-00 (11,200) PURCHASE MOWER & TRAILER  FOR LIFT STATION MAINT 364
421-4125-536.64-00 11,200

11/14/17 421-4125-536.44-00 (550) MOVE RICOH COPIER CHARGES TO IT DIVISION 514
421-4125-536.52-00 (125)

12/12/17 421-4125-536.63-00 55,518 FY17 TO FY18 CONTINUATION OF WORK 889
03/26/18 421-4125-536.46-00 (34,796) FUND WS1409 FOR LIFT      STATION REHAB BY DANUS 2233

421-4125-536.46-00 34,796
04/16/18 421-4125-536.55-00 (300) COVER CDL RENEWALS        FOR SFO EMPLOYEES 2573

421-4125-536.49-00 300

$315,234   Division 4055 Total      7 Budget Amendments/Transfers
4120 - WATER RECLAMATION

$82,215   Division 4120 Total      7 Budget Amendments/Transfers
4125 - SEWER FIELD OPERATIONS
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
05/07/18 421-4125-536.46-00 (500) COVER WFO FIELD OPS MNGR  TRAVEL TO FWRC CONFERENCE 2836

421-4125-536.40-00 500
05/29/18 421-4125-536.46-00 (100,000) ASSOCIATE BUDGET WITH     PROJECT WS19MH 3178

421-4125-536.46-00 100,000

10/27/17 423-3570-538.63-00 327,407 BUDGET ADJ RES#2017-114 270
11/14/17 423-3570-538.44-00 (910) MOVE RICOH COPIER CHARGES TO IT DIVISION 514

423-3570-581.91-01 910
12/18/17 423-3570-538.31-00 (80,000) PROJECT # NOT BUDGETED IN FY18 BUDGET 870

423-3570-538.31-00 80,000
02/07/18 423-3570-538.12-00 (32) COVER SICK AND VACATION   ACCRUAL PAYOUTS 1619

423-3570-538.12-12 32
02/13/18 423-3570-538.46-00 (5,500) TXFR FOR LRGE TRACH HOE   RENTAL FOR SR524 JOB 1686

423-3570-538.44-00 5,500
03/22/18 423-3570-538.63-00 (13,338) ADD STORMWATER INFRST     ACCT LINE TO FACT ST DRAI 2190

423-3570-538.63-00 13,338
03/23/18 423-3570-538.63-00 (27,641) MOVE FNDS FROM STONE ST   TO STORMWATER STUDY 2220

423-3570-538.31-00 27,641
04/12/18 423-3570-538.63-00 (5,000) COVER CHURCH ST BAFFLE BX AND PROVOST PARKING LOT 2545

423-3570-538.31-00 5,000
05/07/18 423-3570-538.63-00 (29,680) TXFR TO FUND SOD AROUND   STORMWATER POND US1 2835

423-3570-538.63-00 29,680
05/08/18 423-3570-538.63-00 (12,615) COVER SHORTAGE IN CURED   IN PLACE PIPE LINING PROJ 2964

423-3570-538.63-00 12,615
423-3570-538.63-00 (128,895) PURCHASE NEW GRAPPLE TRCK AND REFURBISH EXISTING TR 2966
423-3570-538.46-03 15,000
423-3570-538.64-00 113,895

05/15/18 423-3570-538.63-00 (128,895) CORRECT ACCOUNT TXFRS     FROM PREVIOUS BAFS 2990
423-3570-538.46-03 (15,000)
423-3570-538.64-00 15,000
423-3570-538.63-00 128,895

04/24/18 520-1801-513.24-00 643,439 FULL SETTLEMENT AMOUNT    AND WC MEDICARE SET ASIDE 2708

$54,843   Division 4125 Total      7 Budget Amendments/Transfers
$1,459,078WATER/SEWER ENTERPRISE66 Total Budget Amendments/Transfers

3570 - STORMWATER UTILITY

$327,407   Division 3570 Total      12 Budget Amendments/Transfers
$327,407STORMWATER UTILITY12 Total Budget Amendments/Transfers

1801 - HUMAN RESOURCES
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
04/24/18 520-1801-513.24-00 680,000 FULL SETTLEMENT AMOUNT    AND WC MEDICARE SET ASIDE 2708

$1,323,439   Division 1801 Total      1 Budget Amendments/Transfers
$1,323,439SELF INSURANCE CLAIM FUND1 Total Budget Amendments/Transfers

FY 2017 TOTAL TRANSFERS & AMENDMENTS 3,519,549
227 Transfers & Amendments between 10/1/2017 and 6/30/2018

Report: W:\Finance Administration\Budget Tracking 
Worksheets\FY 2018 - Budget Tracking Worksheets\FY 2018 
EXPENSE Budget Tracking Worksheet.imr ran by Database User 
ID: cocoath Page 17 Date: 7/12/2018

NOTE:  Group #s represent a complete transaction that will net to zero.  Add all expenses for each group number, then subtract the revenues related 
to the same group number and your total will equal zero.



FY 2018 BUDGET TRACKING WORKSHEET 

REVENUE TRANSFER/AMENDMENT DETAIL  
AS OF: 6/30/2018

Page 1

Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
10/10/17 001-0000-366.10-09 1,299 ACCEPT REV AND EXPNSE     OF FLYABLE DRONE DONATN 102

001-0000-389.99-50 27,518 FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED 103
11/14/17 001-0000-381.91-23 910 MOVE COST OF RICOH COPIER LEASE TO IT DIVISION 511

001-0000-381.91-21 12,721
02/27/18 001-0000-389.99-50 31,800 COCOA VILLAGE PARKING     ASSESSMENT FUNDING 1952
03/27/18 001-0000-338.10-01 16,353 PROVIDE BUDGET FOR LUCAS  CHEST COMPRESSION GRANT 2284

001-0000-389.99-50 167,505 PURCHASE OF NEW PHONE     SYSTEM FOR CITY 2292
05/08/18 001-0000-389.99-50 121,000 REFURBISH FIRE ENGINE 30  TO EXTEND USEFUL LIFE 2965

05/08/18 141-0000-369.96-00 9,666 ACCEPT REVENUE FROM INSUR AND PURCHASE A REPLACEMEN 2962

03/13/18 201-0000-389.99-50 5,853 TAX RATE INCREASE IN      SERIES 2010 NOTE 2126

11/14/17 301-0000-389.99-50 15,000 COSTS FOR HEART OF COCOA  MEETING ROOM 510

10/10/17 421-0000-389.99-50 201,490 FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED 103
12/12/17 421-0000-389.99-50 1,123,472 FY17 TO FY18 CONTINUATION OF WORK 889
01/09/18 421-0000-389.99-11 113,212 ALLOW CONT. OF WORK ON    GROUNDWATER FILTER #6 1267
06/26/18 421-0000-369.96-00 20,904 VEHICLE PROCEEDS FROM     TOTAL LOSS - INSURANCE 3645

10/27/17 423-0000-389.99-50 327,407 BUDGET ADJ RES#2017-114 270

$379,106   Division 0000 Total      7 Budget Amendments/Transfers
$379,106GENERAL FUND7 Total Budget Amendments/Transfers

$9,666   Division 0000 Total      1 Budget Amendments/Transfers
$9,666POLICE CONFISCATED FUND1 Total Budget Amendments/Transfers

$5,853   Division 0000 Total      1 Budget Amendments/Transfers
$5,853DEBT SERVICE FUND1 Total Budget Amendments/Transfers

$15,000   Division 0000 Total      1 Budget Amendments/Transfers
$15,000CAPITAL PROJECTS FUND1 Total Budget Amendments/Transfers

$1,459,078   Division 0000 Total      4 Budget Amendments/Transfers
$1,459,078WATER/SEWER ENTERPRISE4 Total Budget Amendments/Transfers

$327,407   Division 0000 Total      1 Budget Amendments/Transfers
$327,407STORMWATER UTILITY1 Total Budget Amendments/Transfers
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Date Accounts Transaction Resolution # / Description of Transfer or Amendment Group #
04/24/18 520-0000-369.90-06 643,439 FULL SETTLEMENT AMOUNT    AND WC MEDICARE SET ASIDE 2708

520-0000-369.90-06 680,000
$1,323,439   Division 0000 Total      1 Budget Amendments/Transfers
$1,323,439SELF INSURANCE CLAIM FUND1 Total Budget Amendments/Transfers

FY 2017 TOTAL TRANSFERS & AMENDMENTS 3,519,549
16 Transfers & Amendments between 10/1/2017 and 6/30/2018

NOTE:  Group #s represent a complete transaction that will net to zero.  Add all expenses for each group number, then subtract the revenues related 
to the same group number and your total will equal zero.

Report: W:\Finance Administration\Budget Tracking 
Worksheets\FY 2018 - Budget Tracking Worksheets\FY 2018 
REVENUE Budget Tracking Worksheet.imr ran by Database 
User ID: cocoath

Date: 7/12/2018Page 2
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CITY COUNCIL AGENDA ITEM

Memo Date: July 12, 2018
Agenda Date: July 24, 2018
Prepared By: Anthony Hagan, Grants Administrator
Through: Lora Howell, Interim Finance Director
Requested Action:
In accordance with City Code, Section 2-74, at the beginning of each month during the fiscal year,
the City Manager shall submit to City Council data showing the relation between the estimated and
actual income and expenses to date.

BACKGROUND:

The following reports for the period ending June 2018 provide information for the three major funds:
General Fund, Water/Sewer Fund and the Storm Water Fund. This June 2018 report is unaudited
and preliminary.

Each of the major funds will have the following reports:

1. Budget by Account Classification Report
Summary of the annual budget, revenues collected and expenditures by fund. The detailed
back-up documentation is found in the Revenue Report and the Detailed Budget Report
Summary by Object

2. Revenue Report
Detail by account number of actual revenues collected vs. budget for the three major funds:
General Fund, Water & Sewer and Storm Water. This report shows the current period, the
year to date totals, the annual budget and the unrealized balance.
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File #: 18-300, Version: 1

· Estimated - represents either the current period or year to date prorated budget

· Actual - represents actual revenue received either in the current period or year to date

· % Rev - the percentage of actual revenue received vs. budget

· Annual Estimate - annual budget

· Unrealized Balance - annual estimate (budget less actual year to date received

3. Detail Budget Report Summary by Object
Summary of expenditures by account description vs. budget for the three major funds: General
Fund, Water & Sewer and Storm Water. This report shows the current period, the year to date
totals, encumbrances, the annual budget and the unencumbered balance.
· Budget - represents either the current period or year to date prorated budget

· Actual - represents actual cash expenditures either in the current period or year to date

· % Exp. - the percentage of actual expenditures vs. budget

· Encumbrance - encumbered amount

· Annual Budget - annual budget

· Unencumbered Balance - annual budget less actual year to date actual expenditures
plus encumbrances

· % Budgeted - the percentage of year to date actual expenditures plus encumbrances
vs. budget

STRATEGIC PLAN CONNECTION:

Monthly reporting provides staff with an opportunity to monitor expenditure and revenue progression
each month, to evaluate anomalies, and to determine corrective action (if necessary) for fiscal
responsibility.

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Informational Item only.
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	1000 - CITY COUNCIL
	1000
	12/27/17
	12/27/2017
	COUNCIL D. BOISVERT UPGRD TO I-PHONE-6 & CASE
	1002


	01/02/18
	1/2/2018
	PAY ANNUAL DUES FOR MAYOR FOR CIV/MILITARY COUNCIL
	1058



	   Division 1000 Total      
	1100 - CITY MANAGER'S OFFICE
	1100
	05/02/18
	5/2/2018
	SEND THREE CITY STAFF TO  LEAN SIX SIGMA YELLOW CER
	2770



	   Division 1100 Total      
	1103 - INFORMATION TECHNOLOGY
	1103
	11/14/17
	11/14/2017
	MOVE COST OF RICOH COPIER LEASE TO IT DIVISION
	511

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/20/17
	12/20/2017
	COVER RENOVATION OF EOC   CARRY OVER FROM FY17
	962


	01/23/18
	1/23/2018
	COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL
	1421


	03/27/18
	3/27/2018
	PURCHASE OF NEW PHONE     SYSTEM FOR CITY
	2292
	2293


	04/16/18
	4/16/2018
	CORRECT NEGATIVE BALANCE  FROM INFO TECH SUBSCRIP
	2573

	MOVE COSTS FOR LICENSING  SOFTWARE FOR NEW SERVER
	2572


	05/02/18
	5/2/2018
	CHANGE DATRIUM AND VMWARE TO NEW ACCOUNT LINE
	2779


	05/14/18
	5/14/2018
	COVER TYLER AEGIS ENT UPG AND COVER OPERAT SUPPLIES
	2961


	05/22/18
	5/22/2018
	COVER BUDGET SHORTFALL    NEW FIVE9 CUST SVC LINES
	3175


	06/19/18
	6/19/2018
	MOVE FUNDS TO COVER       FIVE9 EXPENSES FOR JUL-AU
	3477


	06/25/18
	6/25/2018
	COVER UPGRADES TO THE     NEW WORLD SYSTEM
	3538



	   Division 1103 Total      
	1500 - FINANCE GENERAL ACCOUNTNG
	1500
	11/06/17
	11/6/2017
	COVER COST OF ADVERTISMNT FOR INVEST MNGMT RFQ
	382


	12/18/17
	12/18/2017
	COVER COST OF SECOND LGL  AD FOR BUDGET IN NEWSPAPR
	908


	02/05/18
	2/5/2018
	EMPLOYEE ENTERED DROP     JAN 1 - MOVE SALARY & WAG
	1586


	03/27/18
	3/27/2018
	CONTINGENCY - EMPLOYE RET AND STANTEC CONSULTING
	2282


	05/02/18
	5/2/2018
	SEND THREE CITY STAFF TO  LEAN SIX SIGMA YELLOW CER
	2770


	06/12/18
	6/12/2018
	TEMP HEADCOUNT INCREASE   FINANCE PART TIME EMPLOYE
	3460



	   Division 1500 Total      
	1505 - PURCHASING
	1505
	03/22/18
	3/22/2018
	COVER ACCRUAL PAYOUTS     FOR EMPLOYEE
	2191


	05/02/18
	5/2/2018
	SEND THREE CITY STAFF TO  LEAN SIX SIGMA YELLOW CER
	2770



	1510 - FINANCE UTILITY ACCOUNTNG
	1510
	12/18/17
	12/18/2017
	COVER COST OF SECOND LGL  AD FOR BUDGET IN NEWSPAPR
	908


	02/27/18
	2/27/2018
	RECLASS SUB COSTS FOR     LASERFICHE SERVER
	1884


	04/19/18
	4/19/2018
	ADD OVERTIME TO COVER     VACANT POSITIONS / WORK
	2628


	05/15/18
	5/15/2018
	ADJUST TWO CASHIER        COUNTERTOPS REACH
	2984


	05/29/18
	5/29/2018
	CUSTOMER SERVICE SUPERVIS POSITION STARTING 7-2-18
	3177



	   Division 1510 Total      
	1600 - GENERAL OPERATIONS
	1600
	11/14/17
	11/14/2017
	ADDTNL WATERFRONT HAZARDS FROM HURRICANE IRMA
	513


	01/23/18
	1/23/2018
	COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL
	1421

	FEDERAL LOBBYING SERVICES WERE NOT BUDGETED
	1420


	03/22/18
	3/22/2018
	CIGNA WELLNESS PROGRAMS   PROMO ACTIVITIES BUDGT
	2190


	03/27/18
	3/27/2018
	ADD TO NON-RETAINER COST  FOR CITY ATTORNEY
	2283

	CONTINGENCY - EMPLOYE RET AND STANTEC CONSULTING
	2282

	PURCHASE OF NEW PHONE     SYSTEM FOR CITY
	2293


	04/24/18
	4/24/2018
	ENDEAVOUR BOOK PROJECT    FUND GRANT APPLICATION
	2710


	06/12/18
	6/12/2018
	CENTER FOR PUB SAFETY     COUNCIL PRESENTATION
	3461

	TEMP HEADCOUNT INCREASE   FINANCE PART TIME EMPLOYE
	3460


	06/19/18
	6/19/2018
	ADD FUNDS FOR TASC PO     PROFESSIONAL SERVICES
	3477

	ADD FUNDS TO PAY STORMWAT FEE FOR HILLTOP CEMETERY
	3477



	1601 - EMERGENCY/DISASTER SVS
	1601
	11/14/17
	11/14/2017
	ADDTNL WATERFRONT HAZARDS FROM HURRICANE IRMA
	513



	   Division 1601 Total      
	1801 - HUMAN RESOURCES
	1801
	01/31/18
	1/31/2018
	COVER THE COST OF TENURE  BADGES FOR FY18
	1496


	04/05/18
	4/5/2018
	BDGET TXFR WELLNESS EVENT REIMB
	2394

	BUDGET TXFR HR CONFERENCE
	2392


	05/02/18
	5/2/2018
	COVER TWO HR EMPLOYEES    ATTEND WK COMP CONF
	2770


	05/29/18
	5/29/2018
	COVER NEW HR EMP TRAVEL   TO GEHRING GROUP TRAINING
	3177



	   Division 1801 Total      
	1805 - CITY CLERK
	1805
	06/19/18
	6/19/2018
	ADD FUNDS TO PAY STORMWAT FEE FOR HILLTOP CEMETERY
	3477



	   Division 1805 Total      
	2100 - POLICE ADMIN/OPERATIONS
	2100
	10/10/17
	10/10/2017
	ACCEPT REV AND EXPNSE     OF FLYABLE DRONE DONATN
	102


	11/01/17
	11/1/2017
	MOVE ALL RADAR REPAIRS &  RECERTS IN SAME ACCOUNT
	310


	11/14/17
	11/14/2017
	ADD FNDS FOR BCKGRN INVST & CABLE / CELL PH BILLS
	455

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	11/28/17
	11/28/2017
	TASER CARTRIDGES RECLASS  TO OPERATING FROM LEASES
	588


	12/15/17
	12/15/2017
	MOVE FUNDS INTO JAG GRANT PROJECT NUMBER
	888


	01/31/18
	1/31/2018
	MOVE FUNDS FROM TRAINING  TO TRAVEL AND PER DIEM
	1496


	03/14/18
	3/14/2018
	UNBDGTD TRAVEL, UNIFORMS, ANNL RPRT AND BCKGRND CHK
	2097


	03/14/18
	3/14/2018
	UNBDGTD TRAVEL, UNIFORMS, ANNL RPRT AND BCKGRND CHK
	2097


	04/05/18
	4/5/2018
	BUDGET TXFR TITLE & TAG   REPLACEMENT MOTORCYCLE
	2393


	05/21/18
	5/21/2018
	COVER CLERK FILING FEES   PURCHASE CHAIRS & SOFTWRE
	3063



	   Division 2100 Total      
	2101 - POLICE COMMUNICATIONS
	2101
	11/01/17
	11/1/2017
	MOVE ALL RADAR REPAIRS &  RECERTS IN SAME ACCOUNT
	310


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514



	   Division 2101 Total      
	2132 - CODE ENFORCEMENT
	2132
	11/14/17
	11/14/2017
	ADD FNDS FOR BCKGRN INVST & CABLE / CELL PH BILLS
	455

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	03/14/18
	3/14/2018
	ATTEND F.A.C.E. TRAINING  FOR CODE ENFORCEMENT
	2097


	05/02/18
	5/2/2018
	COVER NEG BAL IN ACCRUALS COMM AND OPERATING
	2770



	   Division 2132 Total      
	2200 - FIRE ADMINISTRATION
	2200
	10/10/17
	10/10/2017
	FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED
	103


	10/27/17
	10/27/2017
	BUDGET TXFR INCREASE      IN NFPA SUBSCRIPTION
	269


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	02/13/18
	2/13/2018
	TXFR MOBILE EYES FIRE SFT TO CONTRACT SERVICES
	1686


	06/18/18
	6/18/2018
	FIRE INSPECTORS POSTAGE   AND STAMP COSTS INCREASE
	3462



	2201 - FIRE OPERATIONS
	2201
	12/15/17
	12/15/2017
	CORRECT BUDGET SHORTFALL  DUE TO MISCALCULATION
	890


	12/27/17
	12/27/2017
	BDGT TXFR LIFE PACK SERV  AGREE FRM CAPITAL TO R&M
	1004


	12/27/17
	12/27/2017
	BDGT TXFR LIFE PACK SERV  AGREE FRM CAPITAL TO R&M
	1004


	01/31/18
	1/31/2018
	MOVE SHIPPING TO CAPITAL  FOR GAS DETECTOR
	1496

	MOVE SHIPPING TO CAPITAL  FOR GAS DETECTOR INV
	1496


	03/22/18
	3/22/2018
	COVER SICK AND VACATION   ACCRUAL PAYOUTS
	2191


	03/27/18
	3/27/2018
	PROVIDE BUDGET FOR LUCAS  CHEST COMPRESSION GRANT
	2284


	05/07/18
	5/7/2018
	COVER UTILITY CONNECT FEE AND OLD FIRE STN UTIL COS
	2836


	05/08/18
	5/8/2018
	REFURBISH FIRE ENGINE 30  TO EXTEND USEFUL LIFE
	2965


	05/14/18
	5/14/2018
	MOVE FUNDS TO COVER ALARM PANELS FOR NEW FIRE STATN
	2961


	05/29/18
	5/29/2018
	PAY FOR DIRECTV FOR NEW   FIRE STATIONS THROUGH SEP
	3177


	06/18/18
	6/18/2018
	FIRE INSPECTORS POSTAGE   AND STAMP COSTS INCREASE
	3462



	3200 - ADMINISTRATION
	3200
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/20/17
	12/20/2017
	CLOSING COSTS FOR ACQUSTN OF 1408 DONNA AVENUE
	962


	02/27/18
	2/27/2018
	COCOA VILLAGE PARKING     ASSESSMENT FUNDING
	1952


	04/23/18
	4/23/2018
	COVER A SHORTAGE FOR      VERIZON BILL
	2660



	   Division 3200 Total      
	3205 - ECONOMIC DEVELOPMENT
	3205
	12/05/17
	12/5/2017
	NO FUNDS BUDGETED FOR     PROJECT # CS17FA IN FY18
	698


	12/18/17
	12/18/2017
	CORRECT BROWNSFIELDS PROJ NUMBER CHARGES
	908


	12/18/17
	12/18/2017
	CORRECT BROWNSFIELDS PROJ NUMBER CHARGES
	908


	01/31/18
	1/31/2018
	COVER TABLECLOTH RENTAL   FOR COCOA JOB FAIR
	1496


	02/07/18
	2/7/2018
	COVER HOSTING AND SUPPRT  FOR ECON DEV WEBSITE
	1619


	05/07/18
	5/7/2018
	ADD FUNDS TO BROWNSFIELD  PROJECT NUMBER
	2835


	06/25/18
	6/25/2018
	RECLASS LAPTOP PURCHASED  W/ BROWNFIELDS MONEY
	3540



	   Division 3205 Total      
	3290 - LEISURE SERVICES
	3290
	11/14/17
	11/14/2017
	ADD PART TIME FACILITIES  ATTENDANT FOR LEE WENNER
	512

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514



	3500 - ADMINISTRATION
	3500
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	02/07/18
	2/7/2018
	COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW
	1619



	   Division 3500 Total      
	3510 - PUBLIC WORKS MAINTENANCE
	3510
	03/27/18
	3/27/2018
	STONE STREET STREETSCAPE  PROJECT BID
	2285


	04/12/18
	4/12/2018
	COVER CHURCH ST BAFFLE BX AND PROVOST PARKING LOT
	2545


	06/07/18
	6/7/2018
	STREET SIGNS ACCT CORRECT FROM INFRASTRUCT TO OPER
	3314



	   Division 3510 Total      
	3520 - PARKS & BEAUTIFICATION
	3520
	10/31/17
	10/31/2017
	COVER MOWING SERVICES     BETWEEN FY17 & FY18
	288


	11/29/17
	11/29/2017
	COVER IN HOUSE MOWING SVC BETWEEN FISCAL YEARS
	638


	12/05/17
	12/5/2017
	MOVE FROM OPER TO CAP FOR CHRISTMAS TREE PRCHSE
	699


	12/12/17
	12/12/2017
	INMATE WORK SQUAD FROM    FL DEPT OF CORRECTIONS
	894


	02/05/18
	2/5/2018
	EMPLOYEE ENTERED DROP     JUN 1 - MOVE SALARY & WAG
	1586


	03/16/18
	3/16/2018
	COVER OVERTIME AND PLANT  REPLACEMENTS UNBUDGTD
	2123


	05/15/18
	5/15/2018
	FUND OVERTIME MOWING      DURING CONTRACT GAP
	2984



	   Division 3520 Total      
	3540 - PUBLIC WORKS- FLEET MAINT
	3540
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	02/07/18
	2/7/2018
	COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW
	1619


	06/25/18
	6/25/2018
	FUND FLEET PURCHASES      ARC SYSTEM / POST LIFT SY
	3535



	   Division 3540 Total      
	3560 - FACILITY MANAGEMENT
	3560
	10/10/17
	10/10/2017
	LEE WENNER PARK MAINT     BUDGETED IN WRONG ACCT
	70


	11/14/17
	11/14/2017
	ADD PART TIME FACILITIES  ATTENDANT FOR LEE WENNER
	512

	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	02/07/18
	2/7/2018
	COVER SICK AND VACA ACCRL PAYOUTS AND ONE SHOE ALLW
	1619


	03/05/18
	3/5/2018
	PUBLIC WORKS COMPOUND     NEW FENCE INSTALLATION
	1953


	05/14/18
	5/14/2018
	COVER OPERATING SUPPLIES  FOR REMAINDER OF FY18
	2961


	06/25/18
	6/25/2018
	COVER OVRTIME, OP SUPPLY  & FUEL COSTS PW FY18
	3535



	   Division 3560 Total      
	3580 - CAPITAL PROJECTS MNGMT
	3580
	10/25/17
	10/25/2017
	COMM ACCT NEEDS FNDS TO   COVER CITY CELL PHONE
	240


	04/05/18
	4/5/2018
	BUDGET TXFR DIGI MSG BRD
	2391


	05/14/18
	5/14/2018
	COVER OPERATING SUPPLIES  FOR REMAINDER OF FY18
	2961


	06/25/18
	6/25/2018
	COVER OVRTIME, OP SUPPLY  & FUEL COSTS PW FY18
	3535



	   Division 3580 Total      

	105
	3240 - HOUSING GRANTS
	3240
	12/05/17
	12/5/2017
	SHIP HOUSING COUNSELING   FUNDS RECLASS TO ADMIN
	699



	   Division 3240 Total      

	110
	3230 - CRA ADMIN/OPERATIONS
	3230
	11/30/17
	11/30/2017
	COVER DEMOLISHING & BLDNG PLAYGROUND IN LEE WENNER
	646


	12/05/17
	12/5/2017
	COVER COSTS FOR DEVELPMNT OF 5 YR COCOA WTRFRNT PLN
	699


	12/27/17
	12/27/2017
	BUDGET TXFR CRA PROF SRV  ROUNDING ERROR CORRECT
	1003


	01/23/18
	1/23/2018
	COVER LEE WENNER CONNECTR SHORTFALL OF FUNDS
	1419


	03/13/18
	3/13/2018
	DEMOLISH COAST GUARD      BUILDING
	2143

	DOMOLISH PLAYGROUP EQU
	2144

	PEDESTRIAN LIGHTING       RIVERFRONT CONNECTOR
	2142


	04/13/18
	4/13/2018
	COVER NEW WATER HEATER    FOR COCOA VILLAGE POST OF
	2555


	05/14/18
	5/14/2018
	COVER REPAIRS AND MAINT   FOR VILLAGE POST OFFICE
	2961


	05/15/18
	5/15/2018
	FUND PARKING ANALYSIS OF  VILLAGE BY COCOA CRA
	2984


	06/25/18
	6/25/2018
	ADD FUNDS FOR COCOA       WATERFRONT MASTER PLAN
	3535



	   Division 3230 Total      

	111
	3230 - CRA ADMIN/OPERATIONS
	3230
	02/21/18
	2/21/2018
	COVER STORMWATER EXPNS    FOR WHALEY STREET PROPRTY
	1817

	TXFR FOR DIAMOND SQUARE   LEGAL EXPENSE ACCT
	1817


	04/02/18
	4/2/2018
	COVER OVERTIME COSTS      FOR EMPLOYEE
	2320


	04/25/18
	4/25/2018
	INSTALL BENCH AND WASTE   CAN AT ROSA L BUS STOP
	2687



	   Division 3230 Total      

	141
	2100 - POLICE ADMIN/OPERATIONS
	2100
	05/08/18
	5/8/2018
	ACCEPT REVENUE FROM INSUR AND PURCHASE A REPLACEMEN
	2962



	   Division 2100 Total      

	201
	1600 - GENERAL OPERATIONS
	1600
	03/13/18
	3/13/2018
	TAX RATE INCREASE IN      SERIES 2010 NOTE
	2126



	   Division 1600 Total      

	301
	3580 - CAPITAL PROJECTS MNGMT
	3580
	10/27/17
	10/27/2017
	TXFR TO COVER SHORTAGE    FURN NOT BUDGETED 2017
	267


	11/03/17
	11/3/2017
	COVER PURCHASE OF HVAC'S  FOR FIRE STNS 2 & 3
	364


	11/03/17
	11/3/2017
	COVER PURCHASE OF HVAC'S  FOR FIRE STNS 2 & 3
	364


	11/14/17
	11/14/2017
	COSTS FOR HEART OF COCOA  MEETING ROOM
	510


	02/14/18
	2/14/2018
	MOVE FIRE STN A/C UNITS   TO MACHINERY & EQUIPMNT
	1727


	04/10/18
	4/10/2018
	FIRE STATIONS 2 & 3 TXFR  FROM BLDNGS TO MACHINERY
	2488


	05/01/18
	5/1/2018
	RECLASS CHARGES THAT      DONT MEET CAPITAL THRESHO
	2760


	05/09/18
	5/9/2018
	COVER EQUIP, FENCING, &   LANDCAPE FS #2 & #3
	2869


	05/15/18
	5/15/2018
	CORRECT ACCOUNT NUMBER    FOR FOM CAP INFR THRESHOL
	2983

	MOVE FUNDS TO BUY WIRELES NETWORK FOR FS #3
	2984


	05/22/18
	5/22/2018
	FIRE STATION 1 - LAND IMP INFRASTRUCTURE & MACHINER
	3172

	FIRE STATION 2 - LAND IMP INFRASTRUCTURE & MACHINER
	3173

	FIRE STATION 3 - LAND, OP INFRASTRUCTURE AND MACHIN
	3174


	05/22/18
	5/22/2018
	FIRE STATION 3 - LAND, OP INFRASTRUCTURE AND MACHIN
	3174



	   Division 3580 Total      

	421
	1515 - FIELD SERVICES
	1515
	10/10/17
	10/10/2017
	COVER PURCHASE OF TWO     ADDTNL NEPTUNE RANGER
	99


	01/17/18
	1/17/2018
	INSTALL KRONOS TIME CLOCK AT UTILITY COMPOUND
	1294


	03/22/18
	3/22/2018
	COVER SHOE ALLOWANCE      THREE NEW HIRES
	2191


	04/25/18
	4/25/2018
	COVER RETIREMENT ACCRUAL  OF LONGTIME EMPLOYEE
	2687


	05/02/18
	5/2/2018
	SUCCESSION PLANNING DUE   TO RETIREMENT FIELD SVC
	2770


	06/26/18
	6/26/2018
	VEHICLE PROCEEDS FROM     TOTAL LOSS - INSURANCE
	3645



	4010 - WATER ADMINISTRATION
	4010
	10/24/17
	10/24/2017
	FUND THE CENTRAL FL WATER INITIATIVE
	219


	10/27/17
	10/27/2017
	TXFR FOR ER ASSESS/REPAIR SUBAQUE PIPES AG#17-464
	272

	TXFR JOINT FUNDING (USGS)  H2O QLTY
	271


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	11/22/17
	11/22/2017
	ASSOCIATE BUDGET WITH     PROJECT # WS0919
	558


	12/12/17
	12/12/2017
	EMRGNCY ASSES AND REPAIR  OF SUB-AQUAEOUS PIPES
	892

	FY17 TO FY18 CONTINUATION OF WORK
	893


	12/15/17
	12/15/2017
	PRCHSE CITY BRANDED WATER BOTTLES - 360 CASES
	890



	   Division 4010 Total      
	4020 - DYAL PLANT
	4020
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889


	01/09/18
	1/9/2018
	ALLOW CONT. OF WORK ON    GROUNDWATER FILTER #6
	1267

	ALLOW CONTIN OF WORK ON   GROUNDWATER FILTER #6
	1268


	02/27/18
	2/27/2018
	FILTER MEDIA REPLACEMENT  DYAL FILTER #6 (WS18FM)
	1950


	03/16/18
	3/16/2018
	PHASE 3 OF CMMS NEEDS     ADDTNL FUNDS.
	2122


	03/29/18
	3/29/2018
	COVER COST OF ACCRUAL     PAYOUTS FOR EMPLOYEE
	2281


	04/24/18
	4/24/2018
	COMBINE WS18DG & WS18AS   AND ADD FNDS FOR SCADA
	2712


	05/07/18
	5/7/2018
	MOVE FUNDS TO COVER PPE   SUPPLIES DUE TO HIGH USAG
	2836


	05/15/18
	5/15/2018
	NETWORK EQUIPMENT FOR     WEWAHOOTEE PUMP STATION
	2984


	05/22/18
	5/22/2018
	CHLORINE GAS FEED ROOM    EMERG PO DYAL WTP
	3176


	05/29/18
	5/29/2018
	2 TON A/C UNIT FOR DYAL   BUILDING 2 REPLACEMENT
	3177

	REPLACE AN EXISTING EYE   WASH STATION
	3177


	06/26/18
	6/26/2018
	COVER CHEMICAL INCREASE   OF 30% IN DISTRIBUTION SY
	3644



	   Division 4020 Total      
	4025 - WATER FIELD OPERATIONS
	4025
	10/10/17
	10/10/2017
	FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED
	103


	10/27/17
	10/27/2017
	TXFR FOR ER ASSESS/REPAIR SUBAQUE PIPES AG#17-464
	272


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	11/22/17
	11/22/2017
	FINALIZE SCHOOLHOUSE LANE WATER MAIN REPLACEMENT
	559


	12/12/17
	12/12/2017
	EMRGNCY ASSES AND REPAIR  OF SUB-AQUAEOUS PIPES
	892

	FY17 TO FY18 CONTINUATION OF WORK
	889


	01/23/18
	1/23/2018
	COVER NEW PHONE SYSTEM    FOR CITY - SHARETEL
	1421


	02/07/18
	2/7/2018
	COVER SICK AND VACATION   ACCRUAL PAYOUT 3 EMPS
	1619


	03/13/18
	3/13/2018
	PRCHS REPLACEMENT TRAILER EXCAVATOR AND EQUIPMENT
	2125


	04/17/18
	4/17/2018
	COVER COST OF ALL RADIO   READ METERS INSTALLATIONS
	2591


	04/23/18
	4/23/2018
	REPLACE AC CONTROLS ON    UTILITIES BUILDING
	2660


	04/24/18
	4/24/2018
	FND ALL TERRN TRCTR CO    ROAD REST. SERVICES
	2711


	05/02/18
	5/2/2018
	COVER FREIGHT AND POST    FOR REMAINDER OF FY18
	2770

	WFO MANAGER TRAVEL TO     FWRC CONF IN DAYTONA BEAC
	2770


	05/29/18
	5/29/2018
	PURCHASE INFRAMAP NOW     SOFTWARE
	3177


	06/26/18
	6/26/2018
	REPLACE BROKEN 24" MAIN   SR-3 AND RICHLAND AVENUE
	3643

	REPLENISH REPAIR & MAINT  FOR REMAINDER FY18
	3642



	   Division 4025 Total      
	4055 - ENGINEERING
	4055
	11/03/17
	11/3/2017
	COVER DESIGN COSTS FOR    SR 501 / CLRLKE - WS18UR
	362


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889


	12/18/17
	12/18/2017
	FY17 TO FY18 CONTINUATION OF TWO WS PROJECTS
	907


	12/18/17
	12/18/2017
	FY17 TO FY18 CONTINUATION OF TWO WS PROJECTS
	907


	01/16/18
	1/16/2018
	PURCHSE TWO WORKSTATIONS  FOR UTILITIES POSITIONS
	1266


	05/08/18
	5/8/2018
	COVER SUB-AQUAEOUS PIPE   CROSSING PINEDA CROSSWAY
	2963


	05/14/18
	5/14/2018
	INVESTIGATE CONDUIT OF    SR524 TO DYAL ALONG SR520
	2960


	06/26/18
	6/26/2018
	REPLACE BROKEN 24" MAIN   SR-3 AND RICHLAND AVENUE
	3643



	4120 - WATER RECLAMATION
	4120
	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889

	MOVE FNDS TO OPERATING    FOR SFTWARE LICNSE RENEW
	891


	12/27/17
	12/27/2017
	BDGT TXFR MOW EQ SELLERS  MOVE CONTRACT TO INHOUSE
	1005


	02/27/18
	2/27/2018
	BAR SCREENING SYSTEM      REPAIRS WASTEWATER
	1951


	03/16/18
	3/16/2018
	COVER WASTEWATER FACILITY PERMIT APPLICATION RENEWA
	2123


	04/05/18
	4/5/2018
	BUDGET  TXFR SELLERS AC
	2390



	   Division 4120 Total      
	4125 - SEWER FIELD OPERATIONS
	4125
	11/03/17
	11/3/2017
	PURCHASE MOWER & TRAILER  FOR LIFT STATION MAINT
	364


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889


	03/26/18
	3/26/2018
	FUND WS1409 FOR LIFT      STATION REHAB BY DANUS
	2233


	04/16/18
	4/16/2018
	COVER CDL RENEWALS        FOR SFO EMPLOYEES
	2573


	05/07/18
	5/7/2018
	COVER WFO FIELD OPS MNGR  TRAVEL TO FWRC CONFERENCE
	2836


	05/29/18
	5/29/2018
	ASSOCIATE BUDGET WITH     PROJECT WS19MH
	3178



	   Division 4125 Total      

	423
	3570 - STORMWATER UTILITY
	3570
	10/27/17
	10/27/2017
	BUDGET ADJ RES#2017-114
	270


	11/14/17
	11/14/2017
	MOVE RICOH COPIER CHARGES TO IT DIVISION
	514


	12/18/17
	12/18/2017
	PROJECT # NOT BUDGETED IN FY18 BUDGET
	870


	02/07/18
	2/7/2018
	COVER SICK AND VACATION   ACCRUAL PAYOUTS
	1619


	02/13/18
	2/13/2018
	TXFR FOR LRGE TRACH HOE   RENTAL FOR SR524 JOB
	1686


	03/22/18
	3/22/2018
	ADD STORMWATER INFRST     ACCT LINE TO FACT ST DRAI
	2190


	03/23/18
	3/23/2018
	MOVE FNDS FROM STONE ST   TO STORMWATER STUDY
	2220


	04/12/18
	4/12/2018
	COVER CHURCH ST BAFFLE BX AND PROVOST PARKING LOT
	2545


	05/07/18
	5/7/2018
	TXFR TO FUND SOD AROUND   STORMWATER POND US1
	2835


	05/08/18
	5/8/2018
	COVER SHORTAGE IN CURED   IN PLACE PIPE LINING PROJ
	2964

	PURCHASE NEW GRAPPLE TRCK AND REFURBISH EXISTING TR
	2966


	05/15/18
	5/15/2018
	CORRECT ACCOUNT TXFRS     FROM PREVIOUS BAFS
	2990



	   Division 3570 Total      

	520
	1801 - HUMAN RESOURCES
	1801
	04/24/18
	4/24/2018
	FULL SETTLEMENT AMOUNT    AND WC MEDICARE SET ASIDE
	2708


	04/24/18
	4/24/2018
	FULL SETTLEMENT AMOUNT    AND WC MEDICARE SET ASIDE
	2708



	   Division 1801 Total      


	18-299 - June FY 2018 REVENUE Budget Tracking Worksheet.pdf
	1
	0000
	10/10/17
	10/10/2017
	ACCEPT REV AND EXPNSE     OF FLYABLE DRONE DONATN
	102

	FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED
	103


	11/14/17
	11/14/2017
	MOVE COST OF RICOH COPIER LEASE TO IT DIVISION
	511


	02/27/18
	2/27/2018
	COCOA VILLAGE PARKING     ASSESSMENT FUNDING
	1952


	03/27/18
	3/27/2018
	PROVIDE BUDGET FOR LUCAS  CHEST COMPRESSION GRANT
	2284

	PURCHASE OF NEW PHONE     SYSTEM FOR CITY
	2292


	05/08/18
	5/8/2018
	REFURBISH FIRE ENGINE 30  TO EXTEND USEFUL LIFE
	2965




	141
	0000
	05/08/18
	5/8/2018
	ACCEPT REVENUE FROM INSUR AND PURCHASE A REPLACEMEN
	2962



	   Division 0000 Total      

	201
	0000
	03/13/18
	3/13/2018
	TAX RATE INCREASE IN      SERIES 2010 NOTE
	2126



	   Division 0000 Total      

	301
	0000
	11/14/17
	11/14/2017
	COSTS FOR HEART OF COCOA  MEETING ROOM
	510



	   Division 0000 Total      

	421
	0000
	10/10/17
	10/10/2017
	FIVE UTILITIES VEH PURCHS FY17 - HUR IRMA DELAYED
	103


	12/12/17
	12/12/2017
	FY17 TO FY18 CONTINUATION OF WORK
	889


	01/09/18
	1/9/2018
	ALLOW CONT. OF WORK ON    GROUNDWATER FILTER #6
	1267


	06/26/18
	6/26/2018
	VEHICLE PROCEEDS FROM     TOTAL LOSS - INSURANCE
	3645




	423
	0000
	10/27/17
	10/27/2017
	BUDGET ADJ RES#2017-114
	270



	   Division 0000 Total      

	520
	0000
	04/24/18
	4/24/2018
	FULL SETTLEMENT AMOUNT    AND WC MEDICARE SET ASIDE
	2708



	   Division 0000 Total      
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