MINUTES

CITY OF COCOA
SPECIAL MEETING OF THE CITY COUNCIL

BUDGET/CIP WORKSHOP

August 7, 2019

A City Council Budget/CIP Workshop was held on Wednesday, August 7, 2019, in City Council
Chambers at Cocoa City Hall, 65 Stone Street, Cocoa, Florida as publicly noticed.

L OPENING MATTERS:
Mayor Williams called the workshop to order at 5:30 p.m.

Mayor Williams led the assembly in the Pledge of Allegiance. Deputy Chief Lamm
provided the invocation.

Present: Jake Williams Jr. Mayor
Don Boisvert Councilmember
Alex Goins Councilmember
Lorraine Koss Councilmember
Matt Fuhrer Assistant City Manager
John Titkanich City Manager
Monica Arsenault Assistant City Clerk
Anthony Garganese' City Attorney

Absent: Brenda Wamer Deputy Mayor

Other Staff Members Present:

Rebecca Bowman, Finance Director; Lora Howell, Deputy Finance Director; Lea Taylor,
Budget Analyst; Tammy Gemmati, Administrative Services Director; Gene Prince, Fire
Chief; Johnathan Lamm; Deputy Fire Chief; Jack Walsh, Utilities Director (arrived at
6pm); Nancy Bunt, Community Services Director; and Michael Cantaloupe, Police Chief.

City Manager Titkanich shared, for the record, that Deputy Mayor Warner had intentions
of attending the first half of the meeting but would have had to excuse herself early as she
had a previous commitment but unfortunately she was stuck in traffic due to a bad
accident and would not be able to attend at all.
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Mayor Williams shared that he would be attending the Annual Florida League of Cities
Conference from August 14™ through the 17" in Orlando. City Manager Titkanich will
also be attending.

WORKSHOP TOPICS:

Proposed FY2020 Capital Improvement Program:

Ms. Bowman explained the budget' connection to the strategic plan. She pointed out that
in 2016 and 2017 the City received a Certificate of Achievement for Excellence in
Financial Reporting.

Additionally, she provided a brief history, explaining that in FY 2015 Burton &
Associates worked collaboratively with City staff to develop a Fiscal Sustainability
Model for Cocoa’s General Fund. The City utilized the modeling process to identify
options for the fund’s sustainability over a 10-year projection period. The City contracted
with Stantec to update the forecasting model with current data to aid in the FY 2020
Budget Process.

Ms. Bowman shared a General Fund Baseline Scenario screenshot and reviewed the
Budget Development Philosophy. She explained the basis for FY2020 General Fund
Budget Analysis as follows:

« FY 2019 Budget Actuals
o FY 2020 Preliminary Budget
o Basis of projected expenses for future fiscal years through FY 2029
« Capital Improvements Program — 5 years
o Operating Fund Balance (Reserves) equal to 4 Months of O&M Expenses
(Change Fund Balance Policy to 3 Months in FY2020)
o Revenue Validation/Changgs from Prior Year’s Analysis
o Property Values continue to rise, projection adjusted
o Fire Assessment - Evaluation
» Prior Year Recommendation: 3% annual adjustments

She discussed cost indices?, the FY2020 General Fund Budget and General Fund
Personnel information. She also shared Stantec’s General Fund Model and the estimated
FY2020 General Fund Revenues by funding source.

Ms. Bowman pointed out the FY2020 Proposed Budget vs. the FY19 Amended Budget
by department and explained the General Fund expenditure trends. The FY2020 Proposed
General Fund Capital Budget was discussed as well as what will be funded in FY2020
through the General Fund balance. She mentioned that the City also received a
community request from Cocoa High School and that BPS would match $25,000 for each
of the three projects.

1 FY20 Budget/CIP Workshop Presentation
2 Attorney Garganese left the room at 5:45pm and returned at 5:48pm

2
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Ms. Bowman shared the following General Fund recommendations:

¢ No millage change, maintain at 5.9790
e Adopt 3% annual adjustment to Fire Assessment rates.
» Continue to plan for Catalytic Capital Projects to enhance overall City values and
growth
 Utilize Fund Balance available to fund projects
* Preserve Fund Balance at minimum reserve requirement
» Continue to pursue large growth catalytic projects such as Walmart DC

Mayor Williams mentioned that the Cocoa YMCA is struggling and has reached out to
him for financial assistance. He expressed that he would like Council and staff to
consider the possibility of providing assistance to the YMCA, even if it is spread out over
a several year period. In response, City Manager Titkanich shared that staff will be
meeting with Eastern Florida State College soon. He also recommended that if Council
would like to provide financial assistance to the YMCA that they should do so as a one-
time contribution rather than a long term commitment.

Councilmember Koss added that she feels the YMCA is an asset to the community,
however if Council would like to consider providing them financial assistance they
should set up a meeting to leverage and negotiate with them to make sure they have skin
in the game as well.

Ms. Bowman discussed the FY20 Water/Sewer Fund by funding source as well as the
FY20 Proposed Budget vs. FY19 Amended Budget by category as well as division.
Furthermore, the FY20 Proposed Water/Sewer Capital Budget and the FY20 Proposed
Budget Stormwater Fund was presented.

She shared the FY20 Stormwater Fund Revenue by funding source as well as the FY20
Proposed Budget Stormwater Fuad by category. Ms. Bowman pointed out all of the
CRAs Revenue by funding source for FY20 as well as the Proposed Budget for all CRAs
Fund by category. She also discussed the FY20 Proposed Capital Budget for the CRAs.

City Manager Titkanich explained that both the US1 CRA and the Diamond Square CRA
are set to sunset in FY22, however there is a proposal to terminate the US1 CRA at the
end of the next fiscal year. There is no money budgeted for the US1 CRA in the proposed
capital budget in FY20.

Ms. Bowman discussed the FY20 Proposed Budget vs. FY19 Amended Budget for all
funds.

City Manager Titkanich provided and discussed a spreadsheet® for Council’s
consideration. All of the suggestions or recommendations for projects were provided to
him by Council, which are depicted in the spreadsheet.

3 Capital Budget Prioritization FY2020-2025 CIP Analysis
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Discussion was held regarding the various projects. Councilmember Koss added that she
would like the City to show a good faith effort that we are committed to a renewable
energy/energy efficient future.

City Manager Titkanich shared that in regard to the parking situation in the Village, there

“may be an opportunity for the City to obtain land.

Councilmember Koss expressed that the elderly need to be considered because if parking
is too far away from their destination they may have a hard time getting there. In
response, City Manager Titkanich explained that it was shown in both of the previous
parking studies that one solution to that issue is to have the merchants and their
employees park somewhere else instead of taking up the spots in front of the shops
throughout the day. Another possible solution would be to install parking meters as that
would deter merchants and their employees from parking in those spots as they would be
required to pay.

City Manager Titkanich discussed the compensation study and clarified that this is
something that the Florida League of Cities does not do, however in addition to the City
of Cocoa, Satellite Beach and various other cities conduct these studies as well. He
explained that the issue is that positions and job titles vary from city to city.

In regard to parks maintenance, Councilmember Goins asked if a minor project, such as
having security cameras installed, would need to be budgeted in order to be implemented.
He expressed that he feels it is important to have cameras installed. In response, City
Manager Titkanich explained that it would need to be budgeted.

Councilmember Koss mentioned the importance of signs in the City. City Manager
Titkanich shared that a tour of all the City’s signs will be conducted as the City has some
old signs that may need to be removed or replaced.

Councilmember Koss pointed owt that some of the projects listed are reimbursed by
SOIRL.

Mayor Williams mentioned that there is a sidewalk issue by the Sharing Center. He
explained that individuals that go there for a shower or supplies have to walk in the road
as there are no sidewalks.

Councilmember Goins asked City Manager Titkanich to provide an update when he can
regarding his meeting with SCAT.

City Manager Titkanich shared all of the upcoming Council meetings through the end of
September. Additionally, he thanked Finance for all of their hard work with the budget.

ADJOURNMENT:

MOTION by Councilmember Boisvert; SECONDED by Councilmember Goins to
adjourn the August 7, 2019 City Council Budget/CIP Workshop.
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AYES: Williams, Warner, Boisvert, Goins, Koss

THE MOTION CARRIED UNANIMOUSLY (5-0)

The Workshop adjourned at 7:34 p.m.

ake Williams Jr.,
ATTEST:
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Project

Location
Citywide
District 1
District 2
District 3
District 4
N/A

Budgeted
Yes
No

Priority
Rating

Implentation
(Years)
FY2020
1-2 years
2-3 years
3-5 years
5+ years

Strategic Issue

Public Safety

image ‘
Community Development/Redevelopment
Economic Development

Fiscal Sustainability

Civic Engagement

Employees

Resiliency/Sustainability

Infrastructure

Image/Public Safety

infrastructure and Resiliency/Sustainability
Image / Infrastructure

Project or Program

Capital Project
Non Capital Project
Program







