MINUTES
City of Cocoa
Special City Council Meeting

August 22, 2023

A Special City Council Meeting was held on Tuesday, August 22, 2023, in Cocoa
City Hall, in City Council Chambers, located at 65 Stone Street, in Cocoa, Florida,
32922, as publicly noticed.

Opening Matters:

Mayor Blake called the meeting to order at 4:00 p.m.

Councilman Goins provided the invocation and a US Airforce veteran led the
assembly in the Pledge of Allegiance to the Flag of the United States of America.

The Interim City Clerk took the roll.

PRESENT: Michael C. Blake Mayor
Lavander Hearn Deputy Mayor (via phone)
Rip Dyal Councilmember
Alex Goins Councilmember
Lorraine Koss Councilmember
Stockton Whitten City Manager
Kristin Eick Asst. City Attorney
Monica Arsenault Interim City Clerk
ABSENT:

OTHER STAFF MEMBERS PRESENT:

Jack Walsh, Utilities Director; Charlene Neuterman, Community Services Director
(via phone); Tammy Gemmati, Administrative Services Director; Evander Collier,
Police Chief; Lora Howell, Deputy Finance Director; Jonathan Lamm, Fire Chief;
Rob Beach, Chief Technology Officer; Samantha Senger,
Communications/Economic Development Director; Abby Morgan, Interim Public
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Works Director; Jason Dowty, Helpdesk Support Tech; and Lisa Richardson,
Helpdesk Support Tech.

Budget Presentations:

Ms. Bowman provided a budget presentation’. She reviewed the City’s recent
priorities and accomplishments, mentioning educational assistance programs, the
High School Sponsorship Program for the Police and Fire Academies, adjusting
the way capital projects are funded through recurring revenue and affordable
housing projects.

Ms. Bowman addressed recruitment and retention issues that are facing the nation
as a whole. It was noted that according to the US Bureau of Labor Statistics there
has been and will be a shortfall of six million engineers or more between 2016 and
2026. She shared several news articles from around the US discussing the
shortages and recruitment issues.

Ms. Bowman shared the details for the FY24 budget priorities as follows:

e Public Safety — Recruitment & Retention/Equipment
e Investment in Public Infrastructure

City Manager Whitten gave an overview of property taxes, sharing a comparison
of homes from an actual street in Cocoa. Tax values in the City of Cocoa were
discussed as well as a breakdown about how tax dollars are spent.

The FY24 General Fund Budget was discussed in detail. Over the past few years
the City has experienced noticeable increases in operating expenses. Staff worked
diligently to provide a balanced budget and explore ways to manage the increases
which include:

e Property Insurance

e Health Insurance

o Utilities (Electric/Water)

o Wages

Projected Ad Valorem Revenue for FY24 was shared and a breakdown was
provided to show what the money pays for.

Ms. Bowman reviewed the FY24 Special Revenue Funds Budget. She shared the
highlights of the Special Funds Budget which includes an increase to the Cocoa
CRA revenue and the Diamond Square revenue due to increased property tax
values.

1 Exhibit A: FY24 Budget Presentation
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Additionally, a decrease in revenue for CDBG, SHIP and HOME from State funding
sources resulting in an associated decrease in expenditures for social services.
Lastly, an anticipated increase in Building Permit revenue is due to continued
strong economic development.

Ms. Bowman talked about the FY24 Debt Service Fund Budget. A decrease of
$366,000 in debt service payments will be due to a payoff of a prior bond issue.
Scheduled debt service payments for all other outstanding debt will need to be
maintained as well.

The FY24 Proprietary Funds Budget was reviewed and Ms. Bowman shared the
highlights which include the Stormwater Fund and Water/Sewer Funds.

Lastly, Ms. Bowman went over the Fund Balance in different categories in detail.
City Manager Whitten and Ms. Morgan gave park improvement updates as follows:

e Provost Park
o New parking lot with lights and stormwater
New multipurpose field with irrigation, scoreboard and fencing
Reconstruct basketball and pickleball courts
South sidewalk
Perimeter fencing

o 0o 00

¢ Don “Mo” Stradley Memorial Park
o New football field with irrigation and stormwater
o Goal posts
o 3-sided perimeter fencing

¢ Junny Rios Martinez Park
o Splash pad with related pump room
o Pavilion

Funding concerns were discussed in detail. The following is the approximate
remaining Assigned Fund Balance dedicated to each park after design purchase
order commitments:

e Provost Park - $770,000
e Don “Mo” Stradley Memorial Park - $527,000
e Junny Rios Martinez Park - $640,000

The $1,969,004 GMP for Provost Park does not include lighting, which is an
additional $340,000 for a total of $2,309,004.

City Manager Whitten provided a proposal for Provost Park Funding as follows:
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GMP of $1,969,004 + $340,000 for lights = $2,309,004

Budgeted: $756,000

Reassignment of ARPA: $732,000

Reassignment of ERP software AFB: $821,000

ERP Software implementation won’t occur for at least another two or three

fiscal years

The total cost of software and implementation is unknown

e Funding is ultimately shared between the General Fund and the Utility Fund.
Currently, $3 million is assigned in the General Fund

» Replenishing General Fund portion of the ERP Software Project when ready

to implement

Council Discussion/Direction:

Councilman Goins confirmed that all three parks went out to bid and no responses
were received. In response, Ms. Morgan confirmed that no responses were
received.

Councilman Goins wished to make a suggestion to hold off on improvements at
Junny Rios Park to focus solely on the two other parks since they are more
outdated. He explained that it's not that Junny Rios is not important, he just feels
like this would allow them to cover more of the cost deficits for the other two parks.
He asked if the improvements could be done at that park at a later time since they
aren’t needed right away.

In response, Councilman Dyal shared that he understands Councilman Goins’
point, however District 3 pays the most in taxes but yet his district isn’t receiving
anything in return and his constituents are starting to talk and get upset.

Councilwoman Koss feels that Junny Rios park is one of the nicest parks in the
County and has a lot of amenities. She is more concerned with Don “Mo” Stradley
park. She feels the kids deserve better as the bathrooms need work, the fields
need work and there are flooding concerns.

Mayor Blake noted that he visited all of the parks and there are in fact flooding
concerns at Stradley Park. There are also issues with the entrance and exits at the
park. Additionally, he talked about the deficiencies at Provost Park. He asked
Council to be logical and equitable when making their decision.

MOTION by Councilmember Goins; Seconded by Mayor Blake, to approve
the Provost Funding Proposal as written.
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Iv.

Deputy Mayor Hearn agreed that Provost Park is an eyesore and it needs a lot of
work. He feels that whatever it takes to get it done should be done.

Councilmember Dyal wished to point out that one of the bathrooms at Junny Rios
is boarded up and there is one working bathroom, however it hasn’t been pumped
in a long time. In response, Ms. Morgan shared it is being worked on and City
Manager Whitten made a note to follow up.

AYES: Blake, Hearn, Dyal, Goins, Koss

THE MOTION CARRIED UNANIMOUSLY (5-0)

Adjournment:

MOTION by Mayor Blake; Seconded by Councilmember Dyal, to adjourn the
Special City Council Meeting of August 22, 2023.

AYES: Blake, Hearn, Dyal, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)
The meeting adjourned at 5:38 pan. _

Michael C. BlakWayor u

ATTEST:

/ onic@j Arsenault, Interim City Clerk
RN
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