MINUTES

CITY OF COCOA
SPECIAL MEETING OF THE CITY COUNCIL

September 5, 2017

A Budget Meeting/ 1¥ Public Hearing was held on Tuesday, September 5, 2017, in City Council
Chambers at Cocoa City Hall, 65 Stone Street, Cocoa, Florida as publicly noticed.

L OPENING MATTERS:
Mayor Parrish called the workshop to order at 5:40 p.m.

Councilman Whipple provided the invocation. Deputy Mayor Boisvert led the assembly
in the Pledge of Allegiance.

Present: Henry Parrish Mayor
Don Boisvert Deputy Mayor
Brenda Warner Councilwoman
Clarence Whipple Councilman
Jeri Blanco Councilwoman
Anthony Garganese City Attorney
John Titkanich City Manager
Matt Fuhrer Assistant City Manager
Monica Arsenault Assistant City Clerk

Other Staff Members Present:

Tammy Gemmati, Administrative Services Director; Jack Walsh, Utilities Director; Ed
Wegerif, Public Works Director; Karen Hamilton, Community Services Director; Gene
Prince, Fire Chief; Jonathan Lamm, Deputy Fire Chief; Michael Cantaloupe, Chief of
Police; Robert Beach, 1.T. Manager; Teri Butler, Finance Director; Lora Howell, Deputy
Finance Director; and Lea Taylor, Budget Analyst.

II. APPROVAL OF AGENDA:

1. Approve the Agenda for the Special meeting of September 5, 2017. (17-379).
* MOTION by Councilwoman Warner; Seconded by Councllwoman Blanco, to
approve the agenda with an amendment under Public Hearings regarding a

Resolution for Hurricane Irma.

AYES: Parrish, Boisvert, Warner, Blanco, Whipple
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I1I.

THE MOTION CARRIED UNANIMOUSLY (5-0)
PUBLIC HEARINGS:

Approve the Final Fire Assessment Resolution No. 2017-78 and the Non-Ad Valorem
Assessment Roll for the Fire Protection Assessment for FY 2018. (17-375). (Finance
Director)

City Manager Titkanich presented a presentation1 for the FY18 Budget. He provided
background information leading up to the FY18 budget process and reviewed a General
Fund Baseline Scenario screenshot. He also reviewed the basis for the FY18 General
Fund budget analysis.

City Manager Titkanich explained the FY18 Budget Development Philosophy which
elaborates on the focus of the City to remain on a fiscally sustainable path. He went on to
explain the FY18 General Fund Fiscal Sustainability Model.

City Manager Titkanich took a moment to express his congratulations to City staff,
specifically the Finance Department, for receiving the GFOA Award for Excellence in
Financial Reporting. He thanked everyone for their hard work and dedication.

He turned over the discussion to Council to discuss the Final Fire Assessment Resolution.
There were no comments or questions.

Mayor Parrish opened the Public Hearing to the audience. There being no response, the
public portion of the hearing was closed.

MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman Warner, to
approve the Final Fire Assessment Resolution No. 2017-78 and the Non-Ad Valorem
Assessment Roll for the Fire Protection Assessment for FY 2018

AYES: Parrish, Boisvert, Warner, Blanco, Whipple

THE MOTION CARRIED UNANIMOUSLY (5-0)

(a) Review of the FY 2018 Millage options and Approve Resolution No. 2017-79,
tentatively adopting a proposed millage rate of 5.9790 mills, for the City of Cocoa Fiscal
Year, commencing October 1, 2017 and ending on September 30, 2018.

City Manager Titkanich reviewed the General Fund FY18 recommendations which
includes:

e Maintaining the millage rate at 5.9790

! Exhibit A: Budget Presentation
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* Adopt water utility Public Service Tax at 10% (in lieu of millage increase)
¢ Adopt Fire Assessment Rates with a 5% adjustment

City Manager Titkanich reviewed the Ad Valorem Tax Base history from FY08 to
current as well as the Millage and Ad Valorem revenue history from FY09 to FY17.

He explained the FY18 Trim Rate options. He explained how the millage rates will affect
single family property owners. He shared the FY18 Comparative City Rates and pointed
out that the City of Cocoa is currently ranked as number seven out of ten local cities.

City Manager Titkanich went on to share the FY18 Staff Proposed Rate.

City Manager Titkanich made a public announcement to address the following:

¢ The City of Cocoa is the taxing authority

e The rolled-back rate is 5.9219

e The rolled-back rate is a 0% increase

e The millage rate to be levied is 5.9790

e The millage rate of 5.9790 is a tax increase of 0.96% as a percent change of the
rolled-back rate

City Manager Titkanich opened the discussion to Council for questions and comments.

Councilwoman Warner asked for clarification that the City’s millage rate is not
increasing. City Manager Titkanich stated that the millage rate had not been raised since
2015.

The Public Hearing was opened to the audience. There being no response, the public
portion of the hearing was closed.

* MOTION by Councilwvoman Blanco; Seconded by Deputy Mayor Boisvert, to
tentatively adopt a proposed millage rate of 5.9790 mills, for the City of Cocoa
Fiscal Year, commencing October 1, 2017 and ending on September 30, 2018.

AYES: Parrish, Boisvert, Warner, Blanco, Whipple

THE MOTION CARRIED UNANIMOUSLY (5-0)

(b) Review of the FY 2018 Tentative Budget and Approve Resolution No. 2017-80,
tentatively adopting a budget and CIP, for the City of Cocoa Fiscal Year, commencing
October 1, 2017, and ending September 30, 2018. (17-376). (Finance Director)
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City Manager Titkanich presented revenue trends for all funds and the General Fund
revenue trends. He reiterated the funding sources that make up the City’s FY18 General
Fund revenue, Water/Sewer Fund revenue, and the Stormwater Fund revenue.

City Manager Titkanich presented the FY18 Proposed Budget vs. the FY17 Amended
Budget by fund and by department. He went on to explain the General Fund expenditure
trends and the FY18 Proposed Budget vs. FY17 Amended Budget by fund category. He
also shared the FY18 Water/Sewer Proposed Budget vs. FY17 Amended Budget broken
down by both Fund category as well as by Division.

City Manager Titkanich reiterated the FY18 expenditure drivers which include:

Salaries

Insurance

Pension

Fire Stations Debt Service

Councilwoman Warner inquired why the auto insurance had such a high increase over the
last year. In response, City Manager Titkanich explained that the City added additional
vehicles to the insurance policy which caused an increase.

City Manager Titkanich shared there were a few minor changes in the FY18 Proposed
General Fund Capital Budget since the Budget Workshop. He presented the updated .
FY18 Proposed General Fund Capital Budget. J

Councilman Whipple inquired about the money being spent to run fiber optic cables from
the Police Department to the Water Plant. He asked what the distance is between the
Police Department and the Water Plant. Assistant City Manager Fuhrer stated that the
cables would run a distance of twelve miles. Mayor Parrish inquired about a wireless
option to which City Manager Titkanich replied that the City does have wireless but
unfortunately it is not reliable.

Furthermore, Assistant City Manager Fuhrer explained that this is an item that came out
of the Capital Planning for Utilities as a critical item for communications, especially
between the Dyal Treatment Plant and the Wewahootee Treatment Plant due to their
physical locations.

Assistant City Manager Fuhrer explained that the challenges with the wireless system
include speed and accessibility. He explained that wireless systems are often elevated,
and can become impacted at times by various interferences, such as wind, especially
during a hurricane. The new fiber optic system will provide an enhanced level of service
as well as faster speeds and reliability.

Additionally, Jack Walsh, Utilities Director, explained that in the course of doing other
work along State Road 520 a few years back, about 95% of an empty conduit was

4
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installed that runs all the way to I-95. The conduit will be approximately three to three
and a half feet deep in the ground. City Manager Titkanich noted that this project will be
funded by the Utilities Department.

Deputy Mayor Boisvert inquired about the fifty thousand ($50,000.00) dollar digital
board that is being installed on State Road 524. In response, City Manager Titkanich
explained that the board will be installed at the new Fire Station 3. He explained that the
cost is higher than the other digital boards because the sign will be farther from the road
than the other signs.

City Manager Titkanich explained the FY18 Proposed Capital Budget Other Funds which
includes the Community Redevelopment Areas, Capital Projects Fund, and Stormwater
Fund.

City Manager Titkanich opened up the discussion to Council for questions and
comments. Since there were no additional questions or comments by Council the
discussion was opened to the public.

Ben Brotemarkle, Executive Director of the Florida Historical Society, provided
background information on the duties of the Florida Historical Society. He discussed the
Florida Historical Society Museum and all of the various ways the museum has attracted
business to Brevard County. He requested that Council find room in the budget,
specifically fifty thousand ($50,000.00) dollars, to help improve their cause.

Tracy Moore, President of the Florida Historical Society, reiterated some of what Mr.
Brotemarkle stated, and requested that Council consider investing money in the museum
to help fund their immediate needs and long term needs.

Mayor Parrish asked for clarification that the City owns the property where the museum
is located. City Manager Titkanich responded in the affirmative. Mayor Parrish expressed
his support of the museum and all the viable things that they do.

Councilwoman Warner stated that she does not feel she is ready to make a decision at this
time, however, she would like additional information on the background of the museum
and their building and maintenance needs. She expressed that while she is not opposed to
giving them additional fundmg, she feels that there are other ways to support their cause.
She expressed that this is a topic that can be revisited after additional information is
provided. She also inquired where the fifty thousand ($50,000.00) dollars would come
from if they were to decide to fund the museum.

In response, City Manager Titkanich explained that Assistant City Manager Fuhrer,
Public Works Manager Ed Wegerif, and himself have all been out to the museum to
assess the building structure. He explained that a Municipal Services Agreement would
need to be put together and brought back to Council to allow for any funding. He
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IV.

suggested that he hold meetings with the members of Council and the staff from the
Brevard Museum to discuss and identify their financial needs.

Councilman Whipple expressed his support of the Brevard Museum. He inquired about a
meeting time frame to which City Manager Titkanich suggested early October due to
both the anticipated Hurricane Irma and preparing for upcoming Budget Hearings.

Councilwoman Blanco expressed that while she supports the Brevard Museum, she feels
this is a topic that needs to be brought back after additional information and hard
numbers are provided.

A consensus was made by Council to bring the topic back in October after additional
information is provided by the Museum’s staff.

The Public Hearing was closed to the audience.

MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman Warner, to
tentatively adopt a budget and CIP, for the City of Cocoa Fiscal Year, commencing
October 1, 2017, and ending September 30, 2018.

AYES: Parrish, Boisvert, Warner, Blanco, Whipple

THE MOTION CARRIED UNANIMOUSLY (5-0)

MOTION by Councilwoman Warner; Seconded by Councilman Whipple, to
approve Resolution 2017-82 declaring a state of emergency due to Hurricane Irma.

AYES: Parrish, Boisvert, Warner, Blanco, Whipple

THE MOTION CARRIED UNANIMOUSLY (5-0)

ADJOURNMENT:

MOTION by Councilwoman Warner; Seconded by Deputy Mayor Boisvert, to
adjourn the Special Meeting of the City Council of September 05, 2017.

AYES: Parrish, Boisvert, Warner, Blanco, Whipple

THE MOTION CARRIED UNANIMOUSLY (5-0)

The Special Meeting of the City Council adjourned at 7:30 p.m.
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Henry U/ Pargish 111, Mayor

ATTEST:

Po e Ao o

IR """;%&S‘healy, City Clerk
(’flra ribed by M. Arsenault, Assistant City Clerk)
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