MINUTES
(Amended)

CITY OF COCOA
REGULAR MEETING OF THE CITY COUNCIL

September 11, 2019

A Regular City Council Meeting was held on Wednesday, September 11, 2019, in
Cocoa City Hall, in City Council Chambers, located at 65 Stone Street, in Cocoa,
Florida, 32922, as publicly noticed.

OPENING MATTERS:

Mayor Williams called the meeting to order at 6:00 p.m.

Alton Edmond provided the invocation and sung the National Anthem, and Mayor
Williams led the assembly in the Pledge of Allegiance to the Flag of the United

States of America.

The City Clerk took the roli.

PRESENT: Jake Williams, Jr. Mayor
Brenda Warner Deputy Mayor
Don Boisvert Councilmember
Alex Goins Councilmember
Lorraine Koss Councilmember
Anthony Garganese City Attorney
John A. Titkanich, Jr. City Manager
Matt Fuhrer Assistant City Manager
Carie Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Tammy Gemmati, Administrative Services Director; Katie Ennis, Deputy Utilities
Director; Nancy Bunt, Community Services Director; Michael Cantaloupe, Chief
of Police; Gene Prince, Fire Chief, Ed Wegerif, Public Works Director, Rebecca
Bowman, Finance Director; Jason McCuen, Helpdesk Support Technician;
Samantha Senger, Assistant to the City Manager/ Public Relations Specialist;
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Lora Howell; Deputy Finance Director; Lea Taylor, Budget Analyst,  Tom
Redmond, Fire Lieutenant; Charlene Neuterman, Deputy Community Services
Director; Angelina Hernandez, Human Resources Technician; Andy Newsome,
Utilities; and Abby Diaz, Stormwater Engineer.

Mayor Williams acknowledged Commissioner Brian Lober who was in
attendance tonight.

APPROVAL OF AGENDA AND MINUTES:

Agenda: Regular Meeting of September 11, 2019 (19-421)

2. Minutes: NA

* MOTION by Councilmember Boisvert; Seconded by Deputy Mayor Warner,
to approve the agenda for the Regular meeting of September 11, 2019 with
the following amendments: To move Reports to the end of the agenda and
to remove Consent Iltem VI.2.
AYES: Williams, Warner, Boisvert, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

. AWARDS AND PRESENTATIONS:

. Indian River Lagoon National Estuary Program ("IRLNEP") presentation. (19-

422). (Duane De Freese, Ph.D)
Commissioner Lober thanked Council for having him and Dr. DeFreese and he
pointed out that they would both be taking part in the presentation tonight'.
Dr. DeFreese provided a presentation and handouts regarding the Indian River
Lagoon Comprehensive Conservation and Management Plan. He assured both
Council and staff that he would keep them apprised about the signing of the plan.
He further stressed the importance of referencing this plan in anything that the
City does in regards to the lagoon.
Dr. DeFreese mentioned that it is about everyone working together to get these
initiatives moving forward.

LEXHIBIT A: Indian River Lagoon National Estuary Program Presentation
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He explained this program in detail, providing information such as funding, grant
opportunities, who all is involved in this, and how we as a City can become
involved.

Dr. DeFreese stated they would like to see more proposals coming from cities so
that they can help as monies come in every year and they want to ensure that
we, as a City, were aware of those funds.

Commissioner Lober mentioned that there were five counties involved in this
initiative and provided a timeline of the grant cycle. Additionally, he stressed the
importance of grant writing and peer review of applications.

Commissioner Lober requested that this information be shared anytime the
opportunity arose with State legislators.

Councilmember Koss thanked them for being here and asked what their overall
budget was. In response, they answered $2.25 million. She mentioned
leveraging and the Church Street Baffle Box and pointed out that we also
received money from Serrel S.0.1.R.L program and St. John's for that. She spoke

about puttlng together partnershlps and mnovatlon I-H—FGSQG-H%S—D-I’—DGFFGGSG

mfemaﬂen—m—these—ppejeets—eut—theFe—Dr DeFreese adwsed there is a Sc1ence

Innovation category and the IRLNEP is here to serve communities like Cocoa. 2

Council thanked them for the presentation.

DELEGATIONS:

Bernice Cox, 701 Aurora Street, Cocoa, was told that the City does not supply
“Slow Children at Play” signs anymore and asked if she was to purchase them,
could the City install them. In response, Mr. Wegerif advised that they could
install them. She thanked Mr. Wegerif and his crew for working on the sidewalks
that were in terrible shape. She also thanked Councilmember Goins and his
crew for their help in supplying sandbags to seniors to make sure they were
taken care of during the storm. Lastly, she thanked Chief Cantaloupe for always
being there for her and for serving and protecting the City.

2 Amendments made by Councilmember Koss at the 11/13/2019 Council Meeting.
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VL.

Sun Kummerfield, 1960 Little Pine Avenue, Cocoa, spoke about her tax bill. It
was explained to her that she needed to speak with the Brevard County
Commission.

Marlene Weiss, 2415 Tulane Drive, Cocoa, thanked the Mayor for coming to the
YMCA. She presented him with a gift. She further noted that she was speaking
for the children in her neighborhood because she continues to see parks being
closed. She encouraged Council to keep green spaces as people need to be
able to enjoy trials, parks, animals and water ecology.

CONSENT AGENDA:

Approve a Resolution Amending the FY2019 Budget to Reallocate Funds for
Vehicle Repairs from Insurance Proceeds. (19-378). (Utilities Director)

VIL.

This item was removed from the agenda.

. Approve the FY2020 Joint Funding Agreement between the City of Cocoa and

the United States Department of the Interior - U.S. Geological Survey for Water
Quality Sampling and Water Level Measurements. Pending the Approval of the
FY 2020 Budget. (19-416). (Utilities Director)

MOTION by Councilmember Boisvert; Seconded by Councilmember Koss,
to approve the Consent agenda.

AYES: Williams, Warner, Boisvert, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

PUBLIC HEARINGS:
Approve Final Fire Assessment Resolution No. 2019-070 and the Non-Ad

Valorem Assessment Roll for F|re Protectlon Assessment FY2020. (19-424).
(Finance Director)
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Ms. Bowman presented the item and explained that this started in 2006 and that
this was an annual item that is brought before Council.

Mayor Williams opened the hearing to the public. There being no response, the
public portion of the hearing was closed.

* MOTION by Councilmember Boisvert; Seconded by Councilmember Goins,
to approve the Final Fire Assessment Resolution No. 2019-070 and the
Non-Ad Valorem Assessment Roll for Fire Protection Assessment FY2020.

AYES: Williams, Warner, Boisvert, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

2. Approve the Final Stormwater Assessment Resolution No. 2019-071 and the
Non-Ad Valorem Assessment Roll for FY2020. (19-425). (Finance Director)

Ms. Bowman provided a background of this item, noting that in December 2018
the City contracted with Stantec to do a ten-year plan for stormwater.

Mr. Kyle Stevens provided a presentation® regarding the stormwater assessment.
He noted that the existing stormwater fund for stormwater management
generates $1.5 million to cover existing operation/maintenance and minor capital
improvements. There is additional revenue needed to reduce flooding and to
comply with water quality regulations.

Mr. Stevens explained, in detail, the core elements of the study. He advised that
he would explain the revenue requirements, method of collection, revenue
recovery basis, and the revenue recovery structure.

He pointed out that existing operations and maintenance must be maintained and
that the Capital Improvements Plan (CIP) included a ten year CIP developed
jointly by Mead & Hunt.

Mr. Stevens showed a graph and explained the Status Quo Financial Projection
as well as the Sustainable Financial Projection.

The collection method was discussed and he mentioned that this fee is currently
d on the utility bill. There is another method that many communities use which is

3 EXHIBIT B: City of Cocoa Stormwater Rate Study Presentation
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the non-ad valorem billing process. He discussed the pros and cons in detail for
both methods and compared the City of Cocoa with other Brevard County
municipalities and how they bill.

Mr. Stevens advised that this fee was established in the early nineties and has
not been materially changed.

Furthermore he discussed how they selected the basis of the tier structure. He
explained the impervious area management and he explained what this means.
He showed a view of the impervious areas in Cocoa.

He pointed out that the goals of a Stormwater Assessment Structure
encompassed the following: Revenue Recovery, Simplicity, Administration, and
Equity.

Mr. Stevens explained the single-family residential customer's FY 2020 impacts
with the three tiers and also the condo customers impacts.

Lastly, he provided a breakdown of all of the fees and the percentage of changes
and a timeline of this process.

Mr. Mike Burton with Stantec mentioned that we all pay taxes to federal and local J
governments and as a local government we provide services to residents. In the

past there were issues with fire services. Because of the fire assessment fire
services have been enhanced. In order to improve stormwater you have to have
something like this enacted. The way it was done before was unfair, but this will

give the City the ability to provide a better level of services.

Mayor Williams opened the hearing to the public.

e Chris loria, 108 Riverside Drive, thought that there were many good points
made at the last meeting and she spoke about the reductions in the condo
bills. She requested that they raise the monthly fee to $10 and vote this
plan down. She did not feel that condo fees should be cut. She provided
a handout to Council and staff regarding calculations for determining the
individual property’s impact on the stormwater system.

o Greg Stoll, 2203 Salem Drive, Cocoa, has lived here since 1984. He
asked how the impervious area was calculated and asked about the
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credits. He currently pays $84.00 and believed that every land owner
should pay their fair share for both residential and commercial.

e lLeola Dawkins, 510 N. Kentucky Avenue, spoke about the stormwater
problems in Broadmoor Acres and advised that there were not any storm
drains. It flooded this past weekend and there was nowhere for the
stormwater to go.

Brief discussion was held on the draining in Broadmoor Acres neighborhood.
City Manager Titkanich explained the upcoming project to enhance the draining
in Broadmoor Acres, and explained that it drains the way it does due to how the
development was built.

Councilmember Koss pointed out that most of the properties in Broadmoor Acres
fall under Tier 1 so they will be paying less.

o Louella Ellis, 1046 Olive Street, has lived in Broadmoor Acres since 1988.
The whole areas floods and the pipe runs into her back yard, which is
making her backyard sink. She has called for years and she questioned
why they were paying for services that they do not get.

City Manager Titkanich assured her that we would have the money to fix that
area soon.

Mayor Williams felt that if the City was going to do things like this than the people
needed to see results and what was being done with the monies.

e Tammy Carter, 1809 Indian River Drive, agreed that the stormwater
situation needed to be fixed and questioned how the City was going to go
about it. She believed that the tax hike seemed a little extreme. She feels
that there were still issues to work out with this billing method.

e Christine Cruz, 1707 Manor Drive, pointed out her frustrations and that her
water bill here in Cocoa was more than in Cocoa Beach. It is frustrating
that her taxes go up yet she gets nothing for that. In Bedford Place it
floods every time it rains due to the U.S. 1 widening. She reiterated that
nothing was being done.

There being no further comment, Mayor Williams closed the hearing to the
public.
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Councilmember Goins asked Stantec if they could address the credit situation.
Mr. Stevens advised that the credit program would come in the future.

Councilmember Goins believed that if residents were spending money to improve
drainage that the credit program was important.

Deputy Mayor Warner mentioned that there was an automatic increase built into
the fire assessment each year. She noted that it was reevaluated each year to
determine if an increase was needed or not. She requested that this be done
with this assessment as well.

Mr. Stevens agreed with her and noted that would be the best practice.

Deputy Mayor Warner further felt that all residents should share the stormwater
fee on all of the other amenities such as sidewalks, parks, etc. This fee is for all
of the impervious areas in the City. Although Broadmoor Acres may not be
controlled there are other areas that citizens utilize that are controlled.

Councilmember Boisvert agreed with Deputy Mayor Warner that this should
come back for a yearly review.

Councilmember Koss felt that the non-ad valorem billing put the right economic _]
incentives into place. She was concerned that the credit program was not yet in

place. She wanted citizens to feel empowered if they wanted to make an
investment and asked staff when they projected that this would be done.

In response, City Manager Titkanich advised that a draft policy was being fine-
tuned at this time. He advised that there was an appeal process for this and it
would be no different than the fire assessment and explained the appeals
process.

Her other concern was that it was apparent that we need to get the word out
about capital improvements.

She asked about the possibility of going with a flat utility fee with the idea of
moving towards a more equitable way of doing this stormwater fee, with
education.

Mayor Williams advised that the éity could risk possible legal action and City
Manager Titkanich stated that with this study, everything would have to be re-
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addressed. This was advertised and he explained the other steps taken during
this process. He felt that this was a fair way of collecting this fee.

Councilmember Koss believed that everyone was in agreement with being more
storm prepared and felt the plan was very good. However, it was tough for some
folks and believes that this process should be improved in the future. She did not
feel that the public had enough notice by getting this out a week before and there
did not seem to be any interest until we got to this point.

Mayor Williams stated that the City needed to be more transparent. Residents
want to know where their money is going.

Mayor Williams asked when the letters are sent out and City Manager Titkanich
advised that the letter was mailed out early notifying everyone of the last meeting
and of this one.

Deputy Mayor Warner reiterated that these meetings were advertised and no one
shows up. To her, when there are not 500 people in attendance then it must not
be a huge issue. We can only do so much to educate the public. It gives her a
level of comfort when there are a lot of people here. She agreed with the Mayor
in that we need to get more information out there of where monies are going,
even if it were videos of employees working and explaining what they were doing
in regards to the project.

* MOTION by Deputy Mayor Warner; Seconded by Councilmember Boisvert,
to approve the Final Stormwater Assessment Resolution No. 2019-071 and
the Non-Ad Valorem Assessment Roll for FY2020 with the addition of an
annual review.

AYES: Williams, Warner, Boisvert, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

3. Conduct a Public Hearing on the tentative millage rate and tentative budget and:
(a)Adopt Resolution No. 2019-079 adopting a tentative millage rate of 5.9790

mills, for the City of Cocoa, commencing on October 1, 2019 and ending on
September 30, 2020.
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Ms. Bowman provided a presentation on the FY 2020 budget* and advised that
the purpose of this hearing was to adopt a Tentative Millage Rate for FY 2020
and to adopt a Tentative Budget for FY 2020. Additionally, Council would set the
second public hearing for September 25, 2019 at 6:00 p.m. in Cocoa City Hall,
located at 65 Stone Street, Cocoa, Florida 32922.

She pointed out that the City must have a balanced budget by October 1, 2019.

Ms. Bowman further clarified that the tentative millage rate cannot exceed the
millage rate of 5.9790 as approved by Council on July 24, 2019,

She provided a historical review of the ad valorem tax base along with a
historical review of the millage.

The FY 2020 TRIM Rate options were discussed. Ms. Bowman noted that the
rates were as follows:

e FY 2019 Adopted rate: 5.9790

e Current Rate-Proposed: 5.9790

¢ Rolled-Back Rate: 5.7844

e Majority Rate: 12.0927 J

The impact to single family property owners was explained in detail and she
further explained what their increases would be.

Lastly, she noted the City ranked number six in comparison to other cities in
Brevard County.

The following public service announcement was made:

» The City of Cocoa is the taxing authority.
e The rolled-back rate is 5.7844.
o The rolled-back rate is a 0% increase.
e The millage rate to be levied is 5.9790.
e The millage rate of 5.9790 is a tax increase
of 3.36% as a percent change of the rolled- back rate.

4 EXHIBIT C: FY 2020 Budget Presentation-1° Public Hearing J
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Mayor Williams opened the hearing to the public. There being no response, the
public portion of the hearing was closed.

* MOTION by Councilmember Boisvert; Seconded by Councilmember Goins,
to Adopt Resolution No. 2019-079 adopting a tentative millage rate of
5.9790 mills, for the City of Cocoa, commencing on October 1, 2019 and
ending on September 30, 2020.

AYES: Williams, Warner, Boisvert, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

(b)Adopt Resolution No. 2019-080 adopting the FY2020 tentative budget and
CIP for the City of Cocoa Fiscal Year, commencing on October 1, 2019 and
ending on September 30, 2020. (19-426). (Finance Director)

Ms. Bowman provided a presentation on the tentative budget and announced
that the requested action for tonight was to approve Resolution No. 2019-079
tentatively adopting a proposed millage rate of 5.9790 for the City of Cocoa for
Fiscal Year commencing on October 1, 2019 and ending on September 30,
2020.

She discussed the revenue trends in the General, Water/Sewer, and Stormwater
funds. Additionally, she reviewed the FY 2020 proposed budget versus the FY
2019 amended budget by fund. She pointed out that the total budget for FY 2020
is $153,266,890.00.

Expenditure trends were shared and the FY 2020 proposed budget versus the
FY 2019 amended budget by fund and department were discussed in detail.

Ms. Bowman explained that any big changes to the budget were usually due to
capital projects.

Mayor Williams opened the hearing to the public. There being no response, the
public portion of the hearing was closed.

City Manager Titkanich added that there was a 15.4% decrease in the General
Fund and that was mostly due to capital. He thanked the department heads for
s keeping operating down to 4%. Throughout the budget process, each department
head came in with needs and it was established what we need to do or what we
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Viil.

must do. Additionally, the City is covering the cost of the health increase to
employees of which the employees are thankful.

He thanked Council for attending all of the workshops and for their comments.
He extended his thanks to the Finance Department as they put great effort into
this. The City received a Certificate of Excellence in financial reporting for the
CAFR. The Government Finance Officers Association reviewed the City’s
budget and has also awarded the Budget Award to the City. This was a first for
Cocoa. This happened due to collaboration among everyone.

MOTION by Councilmember Boisvert; Seconded by Deputy Mayor Warner,
to Adopt Resolution No. 2019-080 adopting the FY2020 tentative budget
and CIP for the City of Cocoa Fiscal Year, commencing on October 1, 2019
and ending on September 30, 2020.

AYES: Williams, Warner, Boisvert, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

Ms. Bowman requested that they set the second public hearing for
September 25, 2019 to adopt the final budget and millage rate.

CONSENSUS AMONG COUNCIL TO SET THE SECOND PUBLIC HEARING
FOR SEPTEMBER 25, 2019, WHERE THEY WOULD ADOPT A FINAL
BUDGET AND MILLAGE RATE.

COUNCIL BUSINESS:

Consider the Reappointment of Ms. Missie McCarthy as a Regular member of
the Board of Trustees for the General Employees' Retirement Plan through
October 1, 2022. (19-418). (Administrative Services Director)

MOTION by Deputy Mayor Warner; Seconded by Councilmember Boisvert ,
to Reappointment Ms. Missie McCarthy as a Regular member of the Board
of Trustees for the General Employees' Retirement Plan through October 1,
2022.

AYES: Williams, Warner, Boisve_rt, Goins, Koss

THE MOTION CARRIED UNANIMOUSLY (5-0)
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IX.

CITY BUSINESS:

Approve the three-year contract between the City of Cocoa and the Teamsters
Local Union 769 Cocoa Fire District Chiefs for the contract term of October 1,
2017 through September 30, 2020. (19-419). (Administrative Services Director)

MOTION by Councilmember Boisvert; Seconded by Deputy Mayor Warner,
to Adopt Resolution No. 2019-080 adopting the FY2020 tentative budget
and CIP for the City of Cocoa Fiscal Year, commencing on October 1, 2019
and ending on September 30, 2020.

AYES: Williams, Warner, Boisvert, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

Ms. Gemmati noted that District Chief Tom Redmond was in the audience and he
is the representative for this bargaining unit.

District Chief Redmond advised that this process had taken a long time and he
thanked Chief Prince, City Manager Titkanich, Assistant City Manager Fuhrer,
and Ms. Gemmati for their professionalism throughout the process. They did not
always agree but were collectively able to come together.

Ms. Gemmati thanked members of the city’s bargaining team.

MULTI-YEAR CONTRACTS:

Award Bid # B-20-01-COC, Water & Wastewater Treatment Chemicals, to
Matheson Tri-Gas, Inc., Irving, Texas, for Carbon Dioxide; Allied Universal
Corporation, Miami, Florida, for Sodium Hypochlorite; Harcros Chemicals, Inc.,
Tampa, Florida, for Hydrofluosilicic Acid; and Kemira Water Solutions, Lawrence,
Kansas, for Ferric Sulfate; To Approve the First Amendment to Purchase
Agreement to Brenntag Mid-South, Inc., Florida, for Liquid Chlorine; and Genesis
Alkali Wyoming, LP, Philadelphia, Pennsylvania, for Soda Ash; To Approve the
Second Amendment to Purchase Agreement to Tropichem Enterprises, Jupiter,
Florida, for Wisprofloc-N-Starch; Carmeuse Lime & Stone, Pittsburg,
Pennsylvania, for Quick Lime Pebble 3/8” & %"; and Air Products and Chemicals,
Allentown, Pennsylvania, for Liquid Oxygen (LOX); To Approve a Resolution
Waiving the Competitive Bidding Process for the Purchase of Making .Sole
Source Purchases of Cal-Flo Liquid Lime from Burnett Lime, Co., Inc.,
Campobello, South Carolina; LT27 Polymer from Fort Bend Services, Inc.,
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X1 V.

Stafford, Texas; and 1986N Superfloc from Industrial Chemicals, Inc., Dallas,
Texas, for the Dyal Water Treatment Plant and the Jerry Sellers Water
Reclamation Facility for FY2020; To Authorize the City Manager to Approve
Change Orders in an amount not-to-exceed the total FY2020 Budget for
Chemicals. (19-379). (Utilities Director)

MOTION by Deputy Mayor Warner; Seconded by Councilmember Boisvert,
to approve the item.

AYES: Williams, Warner, Boisvert, Goins, Koss

THE MOTION CARRIED UNANIMOUSLY (5-0)

INFORMATIONAL AGENDA:

. Data showing the relation between the estimated and actual income and

expenses to date. (19-423). (Finance Director).
REPORTS:

Ms. Bowman was thankful that the hurricane did not do much damage but City
staff put in a lot of effort. She noted that payroll was trying to ensure that all
employees get paid accurately.

Chief Prince thanked Council for their support during the storm and thanked the
citizens for their preparedness. He further thanked all directors and their
alternates for being a part of the EOC. He noticed a big improvement in the EOC
in the way that processes and recording went.

Mayor Wiliams received a letter from Pastor Bryant regarding the Fire
department and Tower 32 crew. Pastor Bryant thanked them for participating in
their annual health and wellness fair on August 24, 2019 and he commended
them on their education and service. Chief Prince thanked the Mayor and
advised that he would share the information with the crew.

Deputy Utilities Director Ennis mentioned that during the storm a generator went

down at the Dyal Plant and an emergency request was done with the City
Manager. That item would be brought back to a future meeting.
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Ms. Senger advised that the City has been approached by the Village Idiot Pub
to do a concert for Bahamas relieve. The concert will be on September 22, 2019.
She will send out an email once all details are verified.

She further announced that they have finalized the plans for the Citizens
Academy. Dates are set and applications are on the website, which will be up
tomorrow. Paper applications will also be available and due back by October 15,
2019. This will provide staff time to review the applications and to get items
ordered.

The academy is being limited to 25 people and they have to be a resident of a
business/property owner in Cocoa.

Lastly, she will also be sending Council an email when dates are finalized as she
is working on a cornerstone ceremony for the Dr. Joe Lee Smith Center.

Mayor Williams requested that former Council members be invited to that
ceremony as well. She assured him that they would be invited, as well as board
members.

City Manager reminded Council that there is a Sustainability Intern budgeted for
the fiscal year. With the semester being underway he asked for a consensus to
engage FIT in working with their graduate students to assist in developing the
Sustainability Plan in conjunction with working with the Sustainability Advisory
Committee. FIT has helped Satellite Beach as well as others with their plan.

IT WAS A CONSENSUS AMONG COUNCIL TO WORK WITH FIT TO GAIN
ASSISTANCE IN DEVELOPING THE SUSTAINABLITY PLAN AND TO WORK
WITH THE SUSTAINABILITY ADVISORY COMMITTEE.

Secondly, City Manager Titkanich advised that November 27, 2019 is the second
scheduled meeting for November and is the night before Thanksgiving. We are
unable to cancel due to financial items that have to be approved and completed
by the end of the year. Books have to be closed out by November 30%. There
are two dates available and it was being proposed to hold the meeting during the
day so that those traveling can leave.

* MOTION by Deputy Mayor Warner; Seconded by Councilmember Boisvert,
v to approve the change of the November 27, 2019 meeting to Friday,
November 22, 2019 at 10:00 a.m. due to the Thanksgiving holiday.
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AYES: Williams, Warner, Boisvert, Goins, Koss

THE MOTION CARRIED UNANIMOUSLY (5-0)

City Manager Titkanich requested that this meeting be limited to financial items
only.

Furthermore, City Manager Titkanich thanked Chief Prince and Deputy Chief
Lamm and reiterated his thanks to Council for all of their support during the
storm. He thanked employees as well and mentioned that the EOC was not
activated until 8 p.m. on Monday but a lot of work happened during that time. He
could not be more proud of how everyone worked together.

Mayor Williams thanked everyone as well for coming together like they did in the

storm. However, in the past, elected officials were a part of the EOC team if they
wished to be. He felt that there was nothing that happens in the EOC that
Council should not be aware of or a part of. He heard that some staff might feel
uncomfortable being around Council and believes if staff is uncomfortable than

they are in the wrong business. He felt it was a slap in the face to only receive a
briefing afterwards and there was information that he was receiving before staff
received, so he felt it was important to be included if they wished to be. He
stated that he was more certified than some that were in the EOC and was J
offended. A discussion needed to be held on this as a Council and they need to

look into how things are handled.

Councilmember Goins asked |if this was a result of a Charter change. In
response, it was pointed out that it was policy and can be changed if they
wished.

City Manager Titkanich spoke about the hazardous mitigation grant and another
project included with that, and both he and Assistant City Manager Fuhrer had a
meeting with the Brevard Homeless Coalition and more information will be
forthcoming.

On August 22, 2019 he and the Mayor met with Senator Wright. They also met
with Commissioner Lober today and he pointed out that the County approved the
Diamond Square and US 1 Interlocal Agreements which will be brought to the
next Council meeting.
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In closing, City Manager Titkanich stated that Habitat for Humanity provided a
letter expressing a change in their staffing and that they do not feel that they
were ready for a second store at this time.

Staff would like to repurpose the former Fire Station 1 for the storage of police
evidence. City Manager Titkanich explained the reasonings for this. Discussion
was held on the property as well as the conditions of the police department.

Mayor Williams asked why we are waiting for something to happen before things
are being done and felt that as a Council they needed to know what departmental
needs were.

Councilmember Goins thanked staff for their work during the hurricane and
Public Works for the sandbag locations.

He mentioned that he would like to change the local preference from 3% to 5%
and wanted to ensure that Cocoa and/or Brevard County companies had an
opportunity to win these jobs.

City Manager Titkanich advised that an ordinance would have to be brought back
to Council.

CONSENSUS BY COUNCIL TO BRING BACK AN ORDINANCE IN REGARDS
TO THE LOCAL PREFERENCE.

Councilmember Goins asked Chief Cantaloupe to bring back the “Stop, Talk, and
Walk” program. He stated they needed to be proactive and consistent with it and
provided examples of why he believed in this program.

Deputy Mayor Warner thanked all staff who worked during the storm. She has
heard from the public what a great job employees did. She believed the social
media aspect helped as well. She thanked both Ms. Senger and Ms. Martinez
for keeping everyone updated.

She informed Chief Cantaloupe that a lot of traffic stops are being made at
Rocket City Retro and it was causing issues. She asked him to relay the .
information and for officers not to block the whole parking lot when doing traffic
stops. . -
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XI.

Councilmember Koss appreciated staffs hard work and long hours during the
hurricane. It was good to see everyone working together at the sand piles as
well.

There was still a portion of residents not utilizing social media and being out
there gave her the opportunity to discuss stormwater with residents and she
appreciated when they called her and wanted to have conversations about it.

She mentioned that some challenged her and she did more research and would
approach this differently in the future. She felt that what was done was for the
good of Cocoa. She wants to ensure things were fiscally sound for residents.

Councilmember Boisvert thanked staff for the great job they did during the storm.
Mayor Williams appreciated everything that staff does and was proud of all
employees. However, at the same time we have to change things and people
need to see the change. He has lived here all of his life and has seen little
change. He knows it can be better than what it is.

In closing, although the storm did not have a major impact on Cocoa, some had
to use their last dollars to prepare. He would like to speak to legislators about
that issue.

City Manager Titkanich added that they have not declared individual assistance
as of yet and they were not sure they would declare it so that the City could be
reimbursed.

ADJOURNMENT.

MOTION by Councilmember Boisvert; Seconded by Councilmember Goins,
to adjourn the Regular meeting of September 11, 2019.

AYES: Williams, Warner, Boisvert, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

The meeting adjourned at 9:19 p.m.
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