MINUTES

CITY OF COCOA
SPECIAL MEETING OF THE CITY COUNCIL

September 13, 2018

A Special City Council meeting was held on Thursday, September 13, 2018, in City
Council Chambers, located in Cocoa City Hall, 65 Stone Street, Cocoa, Florida, as
publicly noticed.

OPENING MATTERS:

Mayor Parrish called the meeting to order at 5:36 p.m.

Chief Prince provided the invocation and Councilman Boisvert led the
assembly in the Pledge of Allegiance to the Flag of the United States of

America.

The City Clerk took the roll.

PRESENT: Henry U. Parrish IlI Mayor
Jeri Blanco Deputy Mayor
Don Boisvert Councilman
Brenda Warner Councilwoman
Clarence Whipple, Jr. Councilman
Anthony Garganese City Attorney
John Titkanich, Jr. City Manager
Matt Fuhrer Assistant City Manager
Carie Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Jack Walsh, Utilities Director; Tammy Gemmati, Administrative Services
Director;, Nancy Bunt, Deputy Community Services Director; Mike
Cantaloupe, Chief of Police, Gene Prince, Fire Chief; Ed Wegerif, Public
Works Director; Rebecca Bowman, Finance Director; Lora Howell, Deputy
Finance Director; and Lea Taylor, Senior Budget Analyst.

APPROVAL OF AGENDA

Approve the Agenda for the Special meeting of September 13, 2018. (18-
396)

MOTION by Councilman Boisvert; Seconded by Deputy Mayor Blanco,
to approve the Agenda for the Special meeting of September 13, 2018.

AYES: Parrish, Blanco, Boisvert, Warner, Whipple
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THE MOTION CARRIED UNANIMOUSLY (5-0)

Mayor Parrish advised that he had réceived a delegation card. Delegations
was held before the Public Hearings.

Aleck Greenwood, 640 Brevard Avenue, Cocoa, asked if City Hall has
exterior security cameras. In response, City Manager Titkanich stated yes.
Mr. Greenwood asked if the parking areas were covered by the cameras.
He stated that he was asking because of the current school situation and
feels that the City should have some sort of apparatus to ensure that people
who enter Council Chambers are clean. He does not like that the National
Rifle Association is going to start scrutinizing who they are going to allow to
be able to purchase guns.

Mayor Parrish agreed with Mr. Greenwood and noted that it was more an
issue of mental illness.

Mr. Greenwood stated that in regards to the Council meeting the other night
this issue is important.

Mayor Parrish agreed that this is an issue and it needs to be looked into.
Councilman Whipple clarified that security needs to be enhanced.

Mr. Greenwood replied and noted that security is needed at least here in J
Council Chambers, and he would like something at the front door.

City Manager Titkanich pointed out that there are cameras on each floor
and an armed security guard during the day. The other City facilities are
also all protected.

He further clarified with the Assistant City Manager that there are cameras
in the park, along with those being installed at Lee Wenner Park. This was
confirmed and noted that there are additional cameras that should be
installed by September 30t, which will provide view for the front of the park
and the waterfront access area. The ability to expand this will also be
available in the future. ‘

Additionally, he advised that you have to have a badge to access floors by
both the elevator and the stairs.

Mayor Parrish believes that mental illness is starting to show itself and
something needs to be done. He does not have the answer, but it scares
him that someone could be carrying and no one would know.

City Manager Titkanich pointed out that this is the one room in City Hall that
someone is prohibited from carrying if they are.
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Councilman Whipple spoke about security at Wuesthoff where he worked
for many years and a tragedy that he witnessed. Cameras document what
happen but preventing things from happening is of the upmost importance
and he agrees with Mr. Greenwood. They need to enhance security in this
facility during meetings. You cannot fix stupid but some people are arrogant
and things they are dealing with have an impact on everyone. Who is to
know if they have weapons. He believes in taking precaution and wants
this issue expedited.

Laura Houston, 109 N. Fiske Boulevard, Cocoa, stated that she was upset
at the last meeting and feels that we cannot control certain people. She
also agreed with Mr. Greenwood and that people in the audience need
protection. She does not see anything wrong with putting out a statement
regarding concealed weapons and having something at the door. There
are a lot of psychos out there and a lot of drugs and other things. People
are not happy with what is happening in the City and she encouraged
Council to support Mr. Greenwood and Councilman Whipple’s advice. She
is concerned as this person could have hurt someone in the audience.

Mayor Parrish spoke about an incident that he encountered earlier in the
day while in Viera and stated that the person was mentally ill. This is not
the world he grew up in and he fears for people’s safety. It is not just a
problem in schools, it is all over the place.

Councilman Whipple asked the City Manager to explain what he heard
being said. In response, City Manager Titkanich reiterated their request and
concerns and assured them this would be looked into.

Councilwoman Warner clarified they are requesting security in the
Chambers.

Deputy Mayor Blanco asked if there were other municipalities in Brevard
County with metal detectors.

Councilwoman Warner noted that the City of Palm Bay has one.

City Manager Titkanich reassured Council that he has their direction and
will follow up with this.

PUBLIC HEARINGS:
a) Approve Resolution 2018-076 adopting the Final Millage Rate of
5.9790 mills for the City of Cocoa Fiscal Year 2019 commencing on

October 1, 2018 and ending on September 30, 2019, which represents
an increase of 3.26% over the rolled-back rate of 5.7902.
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(b) Approve Resolution 2018-077 adopting and the Final Budget and CIP
for the City of Cocoa for the Fiscal Year 2019 commencing on October 1,
2018 and ending on September 30, 2019. (18-417). (Finance Director)

City Manager Titkanich provided a presentation! and advised that the
objective for this meeting was two things:

1) To Adopt a Final Millage Rate for FY 2019

2) To Adopt a Final Budget for FY 2019

He pointed out that the City must have a balanced budget by October 1,
2018.

City Manager Titkanich advised that the focus of this year is community
improvement and employee investment. ‘Additionally, he mentioned that
they have come to agreements with all three unions.

General Fund FY 2019 recommendations were discussed such as:
Maintaining the millage rate at 5.9790 mills, Fire Assessment Rate,
maintaining the fund balance at minimum reserve requirement, continuing
to plan for Catalytic Capital Projects, and reduction in commercial solid
waste rates.

The TRIM (Truth in Millage) process was explained and City Manager

Titkanich pointed out that the first step is to adopt the FY 2019 City of Cocoa
Final Millage Rate and the second step.is to adopt the FY 2019 City of j
Cocoa Final Budget.

A historical review of the ad valorem tax base was shown as well as the ad
valorem revenue history.

Additionally, the FY 2019 TRIM rate options were discussed and City
Manager Titkanich pointed out that staying with the current rate, which is
the proposed rate of 5.9790 mills, would be a revenue variance of $450,128.

An explanation was provided on what this rate would mean for single family
property owners and he further advised that Cocoa ranks #7 in Brevard
County in comparison to other millage rates.

The following public announcement was made:

The City of Cocoa is the taxing authority.

The rolled-back rate is 5.7902.

The rolled-back rate is a 0% increase.

The millage rate to be levied is 5.9790.

The millage rate of 5.9790 is a tax increase of 3.26% as a percent
change of the rolled-back rate.

TEXHIBIT A:  2\P Budget Hearing for Fiscal Year 2019 Presentation
Page 4 of 8



Special City Council Meeting 09-13-2018

(b)

Lastly, City Manager Titkanich reiterated the requested action, which is to
approve Resolution No. 2018-076 adopting the Final Millage Rate of 5.9790
mills for the City of Cocoa Fiscal Year commencing on October 1, 2018 and
ending on September 30, 2019, which represents an increase of 3.26% over
the Rolled-Back rate of 5.7902.

Mayor Parrish opened the hearing to the public. There being no response,
the public portion of the hearing was closed.

MOTION by Councilman Boisvert; SECONDED by Deputy Mayor
Blanco, to approve Resolution 2018-076 adopting the Final Millage
Rate of 5.9790 mills for the City of Cocoa Fiscal Year 2019
commencing on October 1, 2018 and ending on September 30, 2019,
which represents an increase of 3.26% over the rolled-back rate of
5.7902.

AYES: Parrish, Blanco, Boisvert, Warner, Whipple
THE MOTION CARRIED UNANIMOUSLY (5-0)

Approve Resolution 2018-077 adopting the Final Budget and CIP for
the City of Cocoa for the Fiscal Year 2019 commencing on October 1,
2018 and ending on September 30, 2019. (18-417). (Finance Director)

City Manager Titkanich discussed in detail the FY 2019 General Fund
Revenue and explained some of the projects and charges included in these
funds.

He explained the FY 2019 Water/Sewer Fund Revenue by funding source
and added that the bonds had a much larger savings than they originally
thought. The bond closing will be held on October 3, 2018.

The Stormwater Fund Revenue, the FY 2019 Proposed General Fund
Capital Budget, and the FY 2019 Proposed Water/Sewer Capital Budget
were all explained in detail.

Projects in terms of capital budget funds were looked at along with CRA'’s.

City Manager Titkanich presented a comparison of the FY 2019 proposed
budget versus the FY 2018 amended budget and pointed out that there was
a slight increase in the general fund.

A comparison was also done among departmental budgets from this year

and last year. He noted that department heads and managers did an
excellent job in controlling their operating costs.
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In response to a question posed about salaries by Mayor Parrish, City
Manager Titkanich advised that about 32% was for salaries and about 22%
was for benefits.

Additionally, City Manager Titkanich compared the water/sewer fund budget
between the fiscal years and discussed the water/sewer fund by both
division and category.

City Manager Titkanich thanked Council for allowing staff to provide only a
spreadsheet of the changes to the budget but assured them they would
have provided the whole book if they wished. He pointed out some of the
important changes made in the proposed budget.

He reminded them that this is also the second public hearing for the FY
2019 Final Budget and CIP and reiterated staff's requested action, which is
to approve Resolution No. 2018-077 adopting a final budget and CIP for the
City of Cocoa for the Fiscal Year commencing on October 1, 2018 and
ending on September 30, 2019.

Lastly, he added that there is some money in contingency so they will look
into the request that was made tonight regarding security.

Mayor Parrish voiced his appreciation for that.

Mayor Parrish opened the hearing to the public. There being no response, J
the public portion of the hearing was closed. '

Mayor Parrish stated he was happy with the budget.

Councilwoman Warner thanked staff and the City Manager for all of their
hard work.

Councilman Whipple thanked the City Manager and staff as well and would
like to see the City Manager be able to make spending a little easier on
himself. In response, City Manager Titkanich explained the City's
purchasing procedures.

Councilman Whipple is very happy with how he handles the budget process.

Mayor Parrish concurred and thought they did a great job. He loves seeing
growth and seeing the private side move up and stabilize. He has spent
time in all four corners of the City and hears great comments. People are
impressed with what is being done. It is very encouraging.

City Manager Titkanich thanked all department heads and Finance. There
is a lot going on with the bond transaction, and the Cocoa CRA Plan update,
among other things.
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Councilman Boisvert thanked everyone, including staff.

MOTION by Councilman Boisvert; Seconded by Deputy Mayor Blanco,
to Approve Resolution 2018-077 adopting the Final Budget and CIP for
the City of Cocoa for the Fiscal Year 2019 commencing on October 1,
2018 and ending on September 30, 2019. (18-417). (Finance Director)

AYES: Parrish, Blanco, Boisvert, Warner, Whipple
THE MOTION CARRIED UNANIMOUSLY (5-0)

City Manager Titkanich thanked Council again and advised the next steps
in this process, which are:

e Publication of the Fiscal Year 2019 Adopted Budget and CIP
displayed on the City’s website.

e Publication of the Fiscal Year 2019 Annual Budget document.

» Publication of the Fiscal Year 2019 Budget at a Glance Pamphlet for
public distribution.

Mr. Walsh announced a project that was happening on Friday Road, which
is a Brevard County project. There would be an outage tomorrow morning
for approximately 1-3 hours. A sign has been put up so that those residents
are notified. They have to move a water line out of the way so that they
cann work on the project and there will be a potential loss of pressure.
Additionally, this information has been placed on message boards, social
media, and on the website

Councilwoman Warner mentioned that she received a message and photo
from a lady on Satellite Boulevard showing water coming out of her pipes.
The lady stated that at the age of 80 she finally has water that she can drink.

In response, Mr. Walsh pointed out that that was due to a project through
Brevard County and it affected about 80-100 customers.

ADJOURNMENT.

MOTION by Councilman Boisvert; Seconded by Councilman Whipple,
to adjourn the Special City Council meeting of September 13, 2018.

AYES: Parrish, Blanco, Boisvert, Warner, Whipple
THE MOTION CARRIED UNANIMOUSLY (5-0)

The meeting adjourned at 6:27 p.m.
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- FOCUS:
+ FY15 and FY16 Focus — Public Safety
« FY17 and FY18 — Community Improvements & Infrastructure
« Fiscal Year 2019 - Community Improvement/Employee Investment
- Maintain/enhance current Levels of Service provided to citizens and businesses
« Maintain/Control Expenditure Levels |
- City has completed negatiations with rank & file Collective Bargaining Units (Unions).
IAFF - Ratified Contract, PBA and LIUNA scheduled for vote by members
- In addition to providing negotiated raises, provide for a level of market equity
adjustments for those employees who were hired before implementation of Pay
Plan adopted in 2015, and who haven't already received a market rate
adjustments ($300K +/- recurring costs)
+ Maintain employee benefits at reasonable levels
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