MINUTES

CITY OF COCOA
SPECIAL MEETING OF THE CITY COUNCIL

September 25,2017

A Budget Meeting/ 2™ Public Hearing was held on Monday, September 25, 2017, in City Council
Chambers at Cocoa City Hall, 65 Stone Street, Cocoa, Florida as publicly noticed.

L OPENING MATTERS:
Mayor Parrish called the workshop to order at 5:36 p.m.

Councilman Whipple provided the invocation. Deputy Mayor Boisvert led the assembly in

the Pledge of Allegiance.
Present: Henry Parrish Mayor

Don Boisvert Deputy Mayor
Brenda Wamer Councilwoman
Clarence Whipple Councilman

- Jeri Blanco Councilwoman
Kiristin Eick Assistant City Attorney (attended via phone)
John Titkanich City Manager
Matt Fuhrer Assistant City Manager
Monica Arsenault Assistant City Clerk

Other Staff Members Present:

Tammy Gemmati, Administrative Services Director; Ed Wegerif, Public Works Director;
Karen Hamilton, Community Services Director; Michael Cantaloupe, Chief of Police; Teri
Butler, Finance Director; Lora Howell, Deputy Finance Director; and Lea Taylor, Budget
Analyst. i
Hd

IN. APPROVAL OF AGENDA:

1. Approve the Agenda for the Special meeting of September 25, 2017. (17-409).

* MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman Warner, to
approve the agenda as written.

AYES: Parrish, Boisvert, Warner, Blanco, Whipple

THE MOTION CARRIED UNANIMOUSLY (5-0)
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HI. PUBLIC HEARINGS:

1. a) Approve Resolution 2017-86 establishing the Final Millage Rate of 5.9790 mills for the
City of Cocoa Fiscal Year 2018 commencing on October 1, 2017 and ending on September

30, 2018, which represents an increase of 0.96% over the percent of change, of the rolled-
back rate of 5.9219.

City Manager Titkanich reviewed the FY18 Budget presentation'. He briefly discussed the
Ad Valorem Tax base history as well as a historical review of the millage revenue. He
shared a chart depicting the percentage of homesteaded homes and he reviewed the FY18
Comparable City Millage Rates.

City Manager Titkanich made a public announcement to address the following:

The City of Cocoa is the taxing authority

The rolled-back rate is 5.9219

The rolled-back rate is a 0% increase

The millage rate to be levied is 5.9790

The millage rate of 5.9790 is a tax increase of 0.96% as a percent change of the
rolled-back rate

The meeting was opened to Council for questions. -]

Councilman Whipple mentioned that Ms. Delores McLaughlin shared a presentation at the
Diamond Square meeting on September 18, 2017. He asked if the City was going to
continue to fund the Alliance for Neighborhood Restoration (ANR) program. In response,
City Manager Titkanich clarified that there is a Diamond Square CRA issue in terms of
procurement. He explained that in the City’s budget, the Police Department is budgeting
for ANR. Furthermore, he explained that the Diamond Square CRA has a line item for both
ANR and Community Policing, however, there is still a procurement process that has to be
followed.

Councilman Whipple expressed concerns about communicating this information with Ms.
McLaughlin. City Manager Titkanich expressed that due to the new legislature, Council
members must be cautious not to Blur the lines between the CRAs and the City Council.

Ms. Karen Hamilton explained that a conversation was held on the previous Monday
regarding the future of CRAs. She explained that even though the money has been
budgeted, a formality needs to be followed to allow others the chance to submit a request
for proposal (RFP).

1 Exhibit A - Budget Presentation
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Councilman Whipple stated that he felt this information should have been shared at the
Diamond Square CRA meeting. He asked that staff communicate this information with Ms.
McLaughlin.

Councilwoman Warner clarified that Ms. McLaughlin will still be receiving funds from
Council’s budget, however, the question is whether or not she will be rewarded the bid
from the Diamond Square CRA as they will be requesting RFPs as a formality. City
Manager Titkanich replied in the affirmative.

Councilwoman Warner expressed that Ms. McLaughlin has always had the support of the
Council as she does a great job running the ANR program.

City Manager Titkanich stated that the topic of Ms. McLaughlin’s contract was going to
be addressed at the City Council meeting the following evening, September 26, 2017.

There being no further questions, the Public Hearing was closed to Council.

Mayor Parrish opened the Public Hearing to the audience. There being no response, the
public portion of the hearing was closed.

* MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman Blanco, to
approve Resolution 2017-86 establishing the Final Millage Rate of 5.9790 mills for the
City of Cocoa Fiscal Year 2018 commencing on October 1, 2017 and ending on
September 30, 2018, which represents an increase of 0.96% over the percent of
change, of the rolled-back rate of 5.9219.

AYES: Parrish, Boisvert, Warner, Blanco, Whipple
THE MOTION CARRIED UNANIMOUSLY (5-0)

b) Approve Resolution 2017-87 adopting the Final Budget and CIP for the City of Cocoa
for the Fiscal Year 2018 commencing on October 1, 2017 and ending on September 30,
2018. (17-390). (Finance Manager)-

f
City Manager Titkanich reiterated the FY18 Budget Development Philosophy and he
shared a snapshot of the FY18 GF Fiscal Sustainability Model. Additionally, he reviewed
the General Fund FY18 recommendation and he shared a visual of the City’s revenue
sources, including the FY18 Water/Sewer Fund Revenue as well as the Stormwater Fund
Revenue.

City Manager Titkanich reviewed the FY18 expenditure drivers which include:

o Salaries
e Insurance
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Iv.

e Pension
o Fire Stations Debt Service

He shared a snapshot of the FY18 proposed budget vs. the FY17 amended budget by fund
and went on to explain the snapshot broken down by department and division.

He discussed the FY18 proposed General Fund Capital Budget and the Water/Sewer
Capital Budget.

The Public Hearing was opened to Council for questions. There being no questions, the
Public Hearing was closed to Council.

Mayor Parrish opened the Public Hearing to the audience. There being no response, the
public portion of the hearing was closed.

Mayor Parrish verified that no changes had been made between the first Public Hearing
and now. In response, City Manager Titkanich replied in the affirmative.

Comments were made about the communication between the City and the public in regards
to letting everyone know when meetings are and putting information out to the public.

MOTION by Councilvoman Warner; Seconded by Deputy Mayor Boisvert, to
approve Resolution 2017-87 adopting the Final Budget and CIP for the City of Cocoa
for the Fiscal Year 2018 commencing on October 1, 2017 and ending on September
30,2018.

AYES: Parrish, Boisvert, Warner, Blanco, Whipple

THE MOTION CARRIED UNANIMOUSLY (5-0)

ADJOURNMENT:

MOTION by Deputy Mayor Bq{svert; Seconded by Councilwoman Warner, to
adjourn the Special Meeting of the City Council of September 25, 2017.
I4

AYES: Parrish, Boisvert, Warner, Blanco, Whipple

THE MOTION CARRIED UNANIMOUSLY (5-0)

The Special Meeting of the City Council adjourned at 6:07 p.m.
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L S

Henry " Parrish o, M Mayor
{

ATTEST:

(o, deadey

Carie Shealy, Clty Clerk
(Transcribed by M. Arsenault, Assistant City Clerk)
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