
Wednesday, November 14, 2018

6:00 PM

City of Cocoa

65 Stone Street

Cocoa, FL 32922

Cocoa City Council Chambers

City Council

Meeting Agenda - Final



November 14, 2018City Council Meeting Agenda - Final

I.  OPENING MATTERS:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

II.  APPROVAL OF AGENDA AND MINUTES:

AGENDA:

Approve the Agenda for the Regular meeting of November 14, 2018, 

as presented or with amendments.

18-526II.1

11-14-18 Short Agenda.pdfAttachments:

MINUTES:

Approve the Minutes of the Regular meeting of September 25, 2018, 

as written or with amendments.

18-528II.2

09-25-18 Minutes.pdfAttachments:

III.  AWARDS AND PRESENTATIONS:

IV.  DELEGATIONS:

In accordance with the City Council's rules and procedures, residents or tax -payers of the City (upon 

any subject of general or public interest), City employees (regarding his/her employment), and water 

and sewer customers (on matters related to the City's water and/or sewer system), may address the 

City Council under Delegations on items not on the printed agenda by filling out a speaker card. 

Speaker cards are located outside the Council meeting room and should be provided to the City Clerk . 

Please observe the time limit of five (5) minutes while speaking under Delegations. Delegations shall 

be limited to thirty (30) minutes unless extended by Council.

V.  CONSENT AGENDA:
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Approve a Resolution Amending the FY19 Budget, moving funds from a 

Budgeted Capital Account to an Operating Account, for the purchase of 

twelve new Panasonic Toughbook computers Project Number PD16IT. 

(Chief of Police)

18-485V.1

CSR-FY19 12 laptops (9-27-18) fully executed.pdf

Sourcewell #100614-CDW.pdf

CDW Quote KCWD803 (12 Toughbooks).pdf

Budget Resolution FY 2019.docx

BAF 19-011 -PD-Tough Books (11-14-18)~Agenda 18-485 - FY19.pdf

Attachments:

Approve a Cooperative Purchase Agreement with Tech System, Inc for a 

new roof system on old Fire Station #3 piggybacking existing bid for 

Brevard County Continuing Roofing Contracting Services: P-4-18-12, 

Effective July 10, 2018 through July 10, 2019. (Public Works Director)

18-520V.2

Fire Station 3 Cocoa Roof Replacement 2018 revised

RFP#P-4-18-12 Tech Systems Award  Rates

Attachments:

Approval for the use of forfeiture funds to purchase replacement cameras 

and recording equipment for the interview rooms in the Criminal 

Investigations Division in the amount of $7,488, and approve a Resolution 

amending the Fiscal Year 2019 Budget. This expenditure is deemed 

consistent within the provisions under Florida State Statute 932.7055(5)

(a). (Chief of Police)

18-522V.3

AdapttoSolve Quote 24454 Interview room quote 8-18.pdf

TristarEstimate_78692_2018-11-06 Interview room.pdf

mc2inc no quote.pdf

Budget Resolution FY 2019.docx

BAF 19-012 -PD-CID Interview Room (11-14-18)~ Agenda 18-522 - FY19.pdf

Attachments:

Approval of Bid B-19-05-COC and Notice of Award and authorize a 

purchase order in the amount of $121,200 to Micnor Corp. DBA US Lawns 

of Brevard, for the Mowing and Maintenance of various city areas to 

include King Street (S.R.520) Medians and Rights of Way, Cocoa 

Boulevard (US1) Medians and selected Right of Way areas, Cemeteries: 

Hilltop, Cocoa, Pinecrest and Evergreen, Water Field Operations and 533 

Bernard Street. (Public Works Director)

18-523V.4

B-19-05-COC Tabulation Sheet

B-19-05-COC Notice of Award.2018 US Lawns

B-19-05-COC FINAL MEMO

Fuller Landscape Bid

US Lawn Bid

Attachments:
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Approve Participation in a Cooperative Purchase Agreement with 

Vermeer Southeast of Orlando, Florida to Purchase a Vermeer 

McLaughlin VX50-500 Vacuum Excavator and Associated Equipment 

Utilizing the Florida Sheriff’s Association Contract No. FSA18-VEH16.0. 

(Utilities Director)

18-524V.5

FL Sheriff's Contract Bid Award FSA18-VEH16.0

Vermeer LP873SDT - VX50-500 Vacuum Excavator Quote 10.15.18

Attachments:

Approve the Access Easement Agreement and an Overhead Power Line 

Easement Agreement on the Wewahootee Water Plant (160 Acres) Site 

with Lockheed Martin; To Authorize the City Manager to Execute the 

Agreements. (Utilities Director)

18-532V.6

LMC Access Easement Agreement

LMC Overhead Power Easement Agreement

Attachments:

Approve a Resolution Waiving the Competitive Bidding Process for the 

Purpose of Making a Sole Source Purchase of a Replacement Peerless 

Transfer Pump from Tom Evans Environmental, Inc., Lakeland, Florida, for 

the Dyal Water Treatment Plant. (Utilities Director)

18-535V.7

Resolution SS - Peerless Transfer Pump

Quote

SS Letter

Attachments:

Approve Task Order 2019-95 with CH2M for FY2019 Program 

Management Services for Cocoa Utilities Operating Revenue Funded 

Projects Effective October 1, 2018 through September 30, 2019; To 

Authorize the City Manager to Execute Task Order. (Utilities Director)

18-537V.8

TO (2019-95) CH2M-10-30-18) $671456 -- UT

T.O. 2019-95 Proposal PM Operating Revenue (1)

T.O. 2019-95 Labor Hour Breakdown

Attachments:

Approve Task Order 2019-96 with CH2M for FY2019 Program 

Management Services for Cocoa Utilities 2018 Bond Funded Projects 

effective October 1, 2018 through September 30, 2019; To Authorize the 

City Manager to Execute Task Order; To Approve a Resolution Amending 

the FY2019 Budget. (Utilities Director)

18-538V.9

TO (2019-96) CH2M (10-30-18) $325116 -- UT

T.O. 2019-96 Proposal PM FY19 Bond Projects

T.O. 2019-96 Labor Hour Breakdown

Budget Resolution FY2019

BAF 2019-017 -UT- Task Order 2019-96 (11-14-18)~ Agenda 18-538 - FY19.pdf

Attachments:
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VI.  PUBLIC HEARINGS:

VII.  COUNCIL BUSINESS:

Approve the request to change the road closure time for the 2018 Annual 

Cocoa/Rockledge  Holiday Tree Lighting and Parade on Saturday, 

December 8, 2018. (Leisure Services Manager)

18-545VII.1

2018_RC_Council_AgendaAttachments:

City Council direction regarding an agreement for Professional Services 

between the City of Cocoa and Alcalde & Fay, LTD. (CIty Manager)

18-560VII.2

1_24_18 Agreement for Professional Services-executed.pdf

Alcalde & Fay Packet.pdf

12_12_17 Journal.pdf

01-25-2005.pdf

09-03-2014.pdf

Attachments:

VIII.  CITY BUSINESS:

Approval of Accounting Services for CAFR Preparation and Review and 

Approve a Resolution Amending the FY 2019 Budget, through the use of 

General Fund and Utilities Contingency. (Finance Director)

18-547VIII.1

Milestone RFP-2016-0041 Fully Executed Casselberry

Budget Resolution FY 2019.docx

BAF 19-014-FN-Accounting Services (11-14-18)~ Agenda 18-547.pdf

Attachments:

MULTI-YEAR CONTRACTS:

Request authorization to award a multi-year task order and purchase 

order to Infrastructure Solution Services, LLC. (ISS) for Design and 

Engineering Services related to the Riverfront Park Promenade 

Improvements Project, under the Civil Engineering Continuing Services 

Agreement RFQ-16-01-COC-A, for the 100% design, Competitive Bid 

Package Preparation, and Construction Engineering Services through 

to Project Completion in the amount of $66,320, including bidding and 

construction engineering services. (Public Works Director)

18-549VIII.2

Quote COC-18-16 - City of Cocoa Promenade Project ISS Design Task Order $66,320.pdf

TO (2019-16) ISS -- 10.31.18 - $66320 - PW.pdf

Attachments:
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Request authorization to amend and award a multi-year task order and 

issue a change order to PO# 73217 adding $93,640.00 to 

Infrastructure Solution Services, LLC. for Design and Engineering 

Services related to the T-Dock and Day Slips Project, under the Civil 

Engineering Continuing Services Agreement RFQ-16-01-COC-A, for 

the 100% design, Competitive Bid Package Preparation, and 

Construction Engineering Services through to Project Completion for a 

total project cost of $141,140.00. (Public Works Director)

18-550VIII.3

City of Cocoa T-Dock and Day Slips Project ISS Design Task Order r11-7-18.pdf

TO (2018-12.1) ISS -10.31.18-$93640 - PW.pdf

FY 2018 TO-PW-ISS-Task Order#-08.13.18-$47,500.pdf

Attachments:

IX.  INFORMATIONAL AGENDA:

In accordance with City Code, Section 2-74, at the beginning of each 

month during the fiscal year, the City Manager shall submit to City Council 

data showing the relation between the estimated and actual income and 

expenses to date. (Finance Director)

18-512IX.1

Monthly Financial Report September 2018.pdfAttachments:

Cocoa Police Department District Event Statistics for the month of 

September, 2018. (Chief of Police)

18-563IX.2

Sept 2018 Council Report by DistrictAttachments:

X.  REPORTS:

XI.  ADJOURNMENT

NOTICE TO THE PUBLIC:
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Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that:  if a person 

decides to appeal any decision made by the City Council with respect to any matter considered at its 

meeting or hearing, that person will need a record of the proceedings and for such purpose, affected 

persons may need to assure that a verbatim record of the proceedings is made, and such record shall 

include the testimony and evidence upon which the appeal is to be based.  This notice does not 

constitute consent by the City for the introduction or admission into evidence of otherwise inadmissible 

or irrelevant evidence, nor does it authorize challenges or appeals otherwise not allowed by law.

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall be 

necessary to enact an ordinance or adopt any resolution; except that two -thirds of the membership of 

the Council is required to enact an emergency ordinance.  All ordinances require two readings, entitled 

first reading and second reading and public hearing, prior to adoption.

Members of the public speaking on public hearing items, though entitled to be heard by the City 

Council, are not entitled to an immediate response by either administrative staff members or Council 

once the public hearing is closed; however, Council discussion may or may not include a response .  

No question by the public should be addressed directly by the Administrative staff.

Public debate by individual speakers from the audience on public hearing items shall be limited to three 

(3) minutes.  Representatives of recognized groups shall be limited to ten (10) minutes; and total 

debate on a single issue shall be limited to thirty (30) minutes.  Only one presentation per person per 

issue shall be allowed.

A Council member may add an item to the agenda during the meeting only at the time the agenda is 

approved.  If the item requires action by the Council, then it may be added to the agenda by an 

affirmative vote of the Council, and written documentation must be submitted at the time the item is 

added to the agenda.

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review.

A Council member may add an item to the agenda during the meeting only at the time the agenda is 

approved If the item requires action by the Council then it may be added to the agenda by an affirmative 

vote of the Council and written documentation must be submitted at the time the item is added to the 

agenda. 

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review. This is a public meeting.  All interested parties may 

attend.  The facility wherein this public meeting will be held is accessible to the physically handicapped .  

In accordance with the Americans With Disabilities Act, persons needing assistance to participate in 

any of these proceedings should contact the City Clerk of the City of Cocoa, listed below, at least 48 

hours prior to the meeting:  Carie Shealy, City Clerk, 65 Stone Street, Cocoa, by telephone at (321) 

433-8484 or via email at cshealy@cocoafl.org.

Page 7 City of Cocoa Printed on 11/13/2018



65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-526 Name:

Status:Type: Agenda Agenda Ready

File created: In control:10/23/2018 City Council

On agenda: Final action:11/14/2018

Title: Approve the Agenda for the Regular meeting of November 14, 2018, as presented or with
amendments.

Sponsors:

Indexes:

Code sections:

Attachments: 11-14-18 Short Agenda.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 23, 2018
Agenda Date: November 14, 2018
Prepared By: Carie Shealy, City Clerk
Through:
Requested Action:
Approve the Agenda for the Regular meeting of November 14, 2018, as presented or with
amendments...End

BACKGROUND:

The City Council approves the agenda for all of its regular meetings at the beginning of such
meetings.

STRATEGIC PLAN CONNECTION:

NA

BUDGETARY IMPACT:

NA

PREVIOUS ACTION:

The City Council has approved its agenda for all regular meetings at the beginning of such meetings.

City of Cocoa Printed on 11/13/2018Page 1 of 2

powered by Legistar™

http://cocoa.legistar.com:443/View.ashx?M=F&ID=6734256&GUID=05BF3AEB-D34F-44BB-A617-E1E1A835CF4B


File #: 18-526, Version: 1

RECOMMENDED MOTION:
Approve the Agenda for the Regular meeting of November 14, 2018, as presented or with
amendments.
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AGENDA  

CITY OF COCOA 

REGULAR MEETING OF THE CITY COUNCIL 

 

November 14, 2018 

 

DATE:  November 14, 2018 LOCATION: City Council Chambers 

TIME:    6:00 p.m.                       65 Stone Street, Cocoa 

 

I. OPENING MATTERS: 

 

 Call to Order 

 Invocation 

 Pledge of Allegiance 

 Roll Call 

 

II. APPROVAL OF AGENDA AND MINUTES: 

 

1.  Agenda:   Regular Meeting of November 14, 2018 (18-526) 

2. Minutes:  Regular City Council Meeting of September 25, 2018 (18-528) 

      

III. AWARDS AND PRESENTATIONS: 

 

 None. 

 

IV. DELEGATIONS: 

 

In accordance with the City Council’s rules and procedures, residents or tax-payers 

of the City (upon any subject of general or public interest), City employees 

(regarding his/her employment), water and sewer customers (on matters related 

to the City’s water and/or sewer system), and any person on any item on the 

agenda (except Emergency items, Ministerial items, Quasi-judicial items, and 

Public Hearing items), may address the City Council under Delegations by filling 

out a speaker card. 

  

 Speaker cards are located in the Council Chamber lobby and should be provided 

to the City Clerk.  Please observe the time limit of five (5) minutes while speaking 

under Delegations.  Delegations shall be limited to thirty (30) minutes unless 

extended by Council. 

 



V. CONSENT AGENDA: 

 

1. Approve a Resolution Amending the FY19 Budget, moving funds from a Budgeted 

Capital Account to an Operating Account, for the purchase of twelve new 

Panasonic Toughbook computers Project Number PD16IT. (18-485). (Chief of 

Police) 

 

2. Approve a Cooperative Purchase Agreement with Tech System, Inc for a new roof 

system on old Fire Station #3 piggybacking existing bid for Brevard County 

Continuing Roofing Contracting Services: P-4-18-12, Effective July 10, 2018 

through July 10, 2019. (18-520). (Public Works Director) 

 

3. Approval for the use of forfeiture funds to purchase replacement cameras and 

recording equipment for the interview rooms in the Criminal Investigations Division 

in the amount of $7,488, and approve a Resolution amending the Fiscal Year 2019 

Budget. This expenditure is deemed consistent within the provisions under Florida 

State Statute 932.7055(5)(a). (18-522). (Chief of Police) 

 

4. Approval of Bid B-19-05-COC and Notice of Award and authorize a purchase order 

in the amount of $121,200 to Micnor Corp. DBA US Lawns of Brevard, for the 

Mowing and Maintenance of various city areas to include King Street (S.R.520) 

Medians and Rights of Way, Cocoa Boulevard (US1) Medians and selected Right 

of Way areas, Cemeteries: Hilltop, Cocoa, Pinecrest and Evergreen, Water Field 

Operations and 533 Bernard Street. (18-523). (Public Works Director) 

 

5. Approve Participation in a Cooperative Purchase Agreement with Vermeer 

Southeast of Orlando, Florida to Purchase a Vermeer McLaughlin VX50-500 

Vacuum Excavator and Associated Equipment Utilizing the Florida Sheriff’s 

Association Contract No. FSA18-VEH16.0. (18-524). (Utilities Director) 

 

6. Approve the Access Easement Agreement and an Overhead Power Line 

Easement Agreement on the Wewahootee Water Plant (160 Acres) Site with 

Lockheed Martin; To Authorize the City Manager to Execute the Agreements. (18-

532). (Utilities Director) 

 

7. Approve a Resolution Waiving the Competitive Bidding Process for the Purpose of 

Making a Sole Source Purchase of a Replacement Peerless Transfer Pump from 

Tom Evans Environmental, Inc., Lakeland, Florida, for the Dyal Water Treatment 

Plant. (18-535). (Utilities Director) 

 



8. Approve Task Order 2019-95 with CH2M for FY2019 Program Management 

Services for Cocoa Utilities Operating Revenue Funded Projects Effective October 

1, 2018 through September 30, 2019; To Authorize the City Manager to Execute 

Task Order. (18-537). (Utilities Director) 

 

9. Approve Task Order 2019-96 with CH2M for FY2019 Program Management 

Services for Cocoa Utilities 2018 Bond Funded Projects effective October 1, 2018 

through September 30, 2019; To Authorize the City Manager to Execute Task 

Order; To Approve a Resolution Amending the FY2019 Budget. (18-538). (Utilities 

Director) 

 

VI. PUBLIC HEARINGS: 
 
 None.  

 

VII. COUNCIL BUSINESS: 
 

1.  Approve the request to change the road closure time for the 2018 Annual 

Cocoa/Rockledge Holiday Tree Lighting and Parade on Saturday, December 8, 

2018. (18-545). (Leisure Services Manager) 

 

2. City Council direction regarding an agreement for Professional Services between 

the City of Cocoa and Alcalde & Fay, LTD. (18-560). (City Manager) 

 

VIII.   CITY BUSINESS:  

 

1.  Approval of Accounting Services for CAFR Preparation and Review and Approve 

a Resolution Amending the FY 2019 Budget, through the use of General Fund and 

Utilities Contingency. (18-547). (Finance Director) 

 

  MULTI-YEAR CONTRACTS: 

 

2. Request authorization to award a multi-year task order and purchase order to 

Infrastructure Solution Services, LLC (ISS) for Design and Engineering Services 

related to the Riverfront Park Promenade Improvements Project, under the Civil 

Engineering Continuing Services Agreement RFQ-16-01-COC-A, for the 100% 

design, Competitive Bid Package Preparation, and Construction Engineering 

Services through to Project Completion in the amount of $66,320, including bidding 

and construction engineering services. (18-549). (Public Works Director) 

 



3. Request authorization to amend and award a multi-year task order and issue a 

change order to PO# 73217 adding $93,640.00 to Infrastructure Solution Services, 

LLC. for Design and Engineering Services related to the T-Dock and Day Slips 

Project, under the Civil Engineering Continuing Services Agreement RFQ-16-01-

COC-A, for the 100% design, Competitive Bid Package Preparation, and 

Construction Engineering Services through to Project Completion for a total project 

cost of $141,140.00. (18-550). (Public Works Director) 

   

 IX.      INFORMATIONAL AGENDA: 

  

1. Data showing the relation between the estimated and actual income and expenses 

to date. (18-512). (Finance Director) 

 

2. Cocoa Police Department District Event Statistics for the month of September, 

2018. (18-563). (Chief of Police) 

 

X.  REPORTS: 

  

 Advisory Boards and Committees 

 City Administration 

 City Attorney 

 City Manager 

City Council  

 

XI.     ADJOURNMENT. 

 

NOTICE TO THE PUBLIC: 

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that:  if a 

person decides to appeal any decision made by the City Council with respect to any matter 

considered at its meeting or hearing, that person will need a record of the proceedings and for 

such purpose, affected persons may need to assure that a verbatim record of the proceedings is 

made, and such record shall include the testimony and evidence upon which the appeal is to be 

based.  This notice does not constitute consent by the City for the introduction or admission into 

evidence of otherwise inadmissible or irrelevant evidence, nor does it authorize challenges or 

appeals otherwise not allowed by law. 

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall 

be necessary to enact an ordinance or adopt any resolution; except that two-thirds of the 

membership of the Council is required to enact an emergency ordinance.  All ordinances require 

two readings, entitled first reading and second reading and public hearing, prior to adoption. 



Members of the public speaking on public hearing items, though entitled to be heard by the City 

Council, are not entitled to an immediate response by either administrative staff members or 

Council once the public hearing is closed; however, Council discussion may or may not include a 

response.  No question by the public should be addressed directly by the Administrative staff. 

Public debate by individual speakers from the audience on public hearing items shall be limited 

to three (3) minutes.  Representatives of recognized groups shall be limited to ten (10) minutes; 

and total debate on a single issue shall be limited to thirty (30) minutes.  Only one presentation 

per person per issue shall be allowed. 

A Council member may add an item to the agenda during the meeting only at the time the agenda 

is approved.  If the item requires action by the Council, then it may be added to the agenda by an 

affirmative vote of the Council, and written documentation must be submitted at the time the item 

is added to the agenda. 

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and 

Reference Center in Cocoa for public review.  

This is a public meeting.  All interested parties may attend.  The facility wherein this public 

meeting will be held is accessible to the physically handicapped.  In accordance with the 

Americans With Disabilities Act, persons needing assistance to participate in any of these 

proceedings should contact the City Clerk of the City of Cocoa, listed below, at least 48 hours 

prior to the meeting:  Carie Shealy, City Clerk, 65 Stone Street, Cocoa, by telephone at (321) 

433-8484 or via email at cshealy@cocoafl.org. 
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Legislation Details (With Text)

File #:  Version: 118-528 Name:

Status:Type: Minutes Minutes

File created: In control:10/23/2018 City Council

On agenda: Final action:11/14/2018

Title: Approve the Minutes of the Regular meeting of September 25, 2018, as written or with amendments.

Sponsors:

Indexes:

Code sections:

Attachments: 09-25-18 Minutes.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 23, 2018
Agenda Date: November 14, 2018
Prepared By: Carie Shealy, City Clerk
Through:
Requested Action:
Approve the Minutes of the Regular meeting of September 25, 2018, as written or with amendments...End

BACKGROUND:

NA

STRATEGIC PLAN CONNECTION:

NA

BUDGETARY IMPACT:

NA

PREVIOUS ACTION:

The City Council approves the minutes of all its meetings following transcription.

RECOMMENDED MOTION:
Approve the Minutes of the Regular meeting of September 25, 2018, as written or with amendments.
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MINUTES 

CITY OF COCOA 

REGULAR MEETING OF THE CITY COUNCIL 

 

September 25, 2018 

 

A Regular City Council meeting was held on Tuesday, September 25, 2018, in City 

Council Chambers, located in Cocoa City Hall, 65 Stone Street, Cocoa, Florida, as 

publicly noticed. 

 

I. OPENING MATTERS: 

 

Mayor Parrish called the meeting to order at 6:03 p.m. 

 

Chief Prince provided the invocation and Councilman Boisvert led the assembly 

in the Pledge of Allegiance to the Flag of the United States of America. 

 

 The City Clerk took the roll. 

 

 PRESENT:  Henry U. Parrish III  Mayor 

    Jeri Blanco   Deputy Mayor 

Don Boisvert   Councilman  

    Brenda Warner  Councilwoman  

    Clarence Whipple, Jr. Councilman 

    Anthony Garganese  City Attorney 

    John Titkanich, Jr.  City Manager 

    Matt Fuhrer   Assistant City Manager 

    Carie Shealy   City Clerk  

  

 OTHER STAFF MEMBERS PRESENT: 

 

Jack Walsh, Utilities Director; Tammy Gemmati, Administrative Services Director; 

Karen Hamilton, Community Services Director; Mike Cantaloupe, Chief of Police, 

Gene Prince, Fire Chief; Tony Jones, Fleet Manager/Acting Public Works 

Director; Rebecca Bowman, Finance Director;  Gail Bantugan, Leisure Services 

Manager; Jonathan Lamm, Deputy Fire Chief; LeShawn Hinton, Helpdesk 

Support Tech; Kenny Jones, James McPeak, Jeff Holder, Kris Hiatt, Carl Cerro 

(all Public Works); Neodasha Harris, Leisure Services Coordinator; and Lt. Ondo, 

Police Department. 

 



Regular City Council Meeting  09-25-2018 

2 | P a g e  
 

II. APPROVAL OF AGENDA AND MINUTES: 

 

1.  Agenda:   Regular Meeting of September 25, 2018 (18-441) 

2. Minutes:  (a) Regular City Council Meeting on August 14, 2018 (18-443) 

   (b) Regular City Council Meeting on August 28, 2018 (18-444) 

    

Councilman Boisvert requested the addition of Item III.2, a Proclamation for the 

Brevard Humane Society, and to incorporate Mr. Ed Green’s email into the 

August 14, 2018 minutes regarding comments read into the record at the August 

14, 2018 Regular City Council meeting. 

 

* MOTION by Councilman Whipple; Seconded by Councilwoman Warner; to 

approve the amendments to the agenda. 

 

 AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

* MOTION by Councilwoman Warner; Seconded by Councilman Whipple, to 

approve the Agenda for the Regular meeting of September 25, 2018 as 

amended. 

 

 AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

* MOTION by Councilman Boisvert; Seconded by Councilwoman Warner, to 

approve the Minutes of the Regular City Council meeting of August 14, 

2018 and the Regular City Council meeting of August 28, 2018 as written.   

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

III. AWARDS AND PRESENTATIONS: 

 

1. 2018 Trash Bash Awards Presentation. (18-313). (Leisure Services Manager) 
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 Ms. Neodasha Harris from Leisure Services mentioned that Cocoa has 

participated in the Trash Bash for the past couple of years.  She introduced Mr. 

Bryan Bobbitt with Keep Brevard Beautiful.   

 

Mr. Bobbitt pointed out that for the third consecutive year, Ms. Harris has led the 

City of Cocoa to a win, ousting Melbourne.  He thanked her for her leadership 

over the years.  The City had 300-400 volunteers that picked up thousands of 

pounds of trash in a couple of hours.   

 

 Waste Management was a sponsor of the Trash Bash and Mr. Bobbitt presented 

the following groups with awards for winning: 

 

• Girl Scout Troop 7011 (could not be in attendance) 

• Cocoa High School JROTC was presented with a certificate and cadets 

and he thanked the cadets and their instructor for all that they do. 

• Cocoa PAL was recognized for their hard work and Mr. Bobbitt advised 

that they were a very active group. 

• BACRAP was recognized and Mr. Bob Harvey collected the award on 

their behalf. 

 

 He thanked Cocoa again for being a “Threepeat” winner and reiterated his thanks 

for the City’s support.   

 

2. Proclamation for the Brevard Humane Society. (City Manager) 

  

City Manager Titkanich read the proclamation into the record and Ms. Theresa 

Clifton accepted it on behalf of the Central Brevard Humane Society. 

 

IV. DELEGATIONS: 

 

 Rev. J.B. Dennis, 3710 Catalina Drive, Cocoa, mentioned that he received a 

message from Five Points Pharmacy stating that a customer was robbed in 

broad daylight.  A recording of the incident was provided to the Mayor for the 

record.  He and the victim want the person brought to justice. 

 

 Mayor Parrish stated that he saw the video and that they looked like fake cops.  

 

 James Watkins, 1108 Lake Drive, Cocoa, and pharmacist at Five Points 

Pharmacy, spoke in regards to the incident.  Mayor Parrish asked him if anything 
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had been resolved and in response, Mr. Watkins stated no.  The incident was 

discussed and Mayor Parrish felt that it was all very disturbing.   

 

 He was assured that the City Manager and Chief of Police would look at the 

video. 

 

 Theresa Clifton, Brevard Humane Society, 1020 Cox Road, in Cocoa, thanked 

Council for the proclamation.  She advised that they have been provided a grant 

for $25,000 to spay and neuter cats and stated that it is for low income families 

who cannot afford to get this done on their own.  They will do them until the 

money is gone.  Additionally, “Remember Me Thursday”, which is what the 

proclamation was about, mentions that there are too many animals that lose their 

lives because of no space in shelters.  Lastly, on Thursday, October 4, at 7 p.m. 

there will be a blessing of the animals in the Heavenly Paws Chapel located at 

1020 Cox Road.   

  

 Staci Hawkins-Smith, 300 Brevard Avenue, Cocoa Village Playhouse, 

announced that they have opened the 29th season and they have had over 1,800 

people through their doors this weekend.  “The Little Mermaid” is the opening 

show and going on now.  The show is not just for children and is being done by 

volunteer performers.  She hoped to see Council this season and if anyone 

would like a tour they can contact the City Manager.    

 

 Deputy Mayor Blanco advised that she saw “The Little Mermaid” and thought it 

was amazing.  She stated that the audience was mesmerized and even though 

“Ariel” was performing on a broken foot she was amazing.   

 

 Councilman Whipple thanked her for what she has done with the historic site and 

believed that what they do is fantastic.  He thanked her for everything that she 

does.   

 

Ms. Hawkins-Smith thanked them and noted that Stars of Tomorrow auditions 

are going on now.     

 

V. CONSENT AGENDA: 

 

1. Approve Task Order 2019-93 with Jacobs/CH2M for Project Management 

Assistance, Data/Invoice Review, and Strategic Planning in Support of the Cross 

Connection Control Program, Project No. WS13BC; Pending Approval of the 

FY2019 Budget. (18-386). (Utilities Director) 
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2. Approve Task Order 2019-92 with Jacobs/CH2M to assist WFO in prioritizing 
asset replacement activities, scoping and preparing contract documents, project 
management, organizing and utilizing asset data; Pending Approval of the 
FY2019 Budget. (18-387). (Utilities Director) 

 

3. Approve a Resolution Waiving the Competitive Bidding Process for the Purpose 
of Making a Sole Source Purchase through Redzone Robotics for Manhole 
Assessments; Pending Approval of the FY2019 Budget. (18-388). (Utilities 
Director) 

 
4. Approve Task Order 2019-02 with Carollo Engineers, Inc. to assist Sewer Field 

Operations (SFO) in Project Assessment Information Management Assistance, 
Quality Control Process Development, Long-Term Strategic Planning, and 
SCADA Maintenance. (18-389). (Utilities Director) 

 
5. Approve the First Amendment to Purchase Agreement with Flowers Chemical 

Laboratories, Inc., Altamonte Springs, Florida, for Contract Laboratory Services 
effective October 1, 2018 through September 30, 2020. (18-425). (Utilities 
Director) 

 
6. Approve a Resolution Amending the FY2018 Budget and Approve Task Order 

2018-03 with Carollo Engineers, Inc., Walnut Creek, California, for a 
Computerized Maintenance Management System (CMMS) and Electronic 
Operation and Maintenance Manual Created and Installed on all Sellers SCADA 
Computers, Project No. WS17CM. (18-432). (Utilities Director) 

7. Approve a Resolution Amending the FY2018 Budget to Reallocate Funds Due to 
Increase in Fuel Costs and Vehicles Repairs. (18-435). (Utilities Director) 

 
8. Award Bid #B-18-19-COC, Lift Station No. 29 Gravity Main Improvements, to 

Danus Utilities, Inc., Sanford, Florida, for the Gravity Main Replacement Project 
in the Amount of $162,490; To Approve a Resolution Authorizing the City 
Manager to Approve and Execute Change Orders in an Amount Not To Exceed 
$16,249 (10% of the Contract Amount) for a Total Project Cost of $178,739. (18-
451). (Utilities Director) 

 

9. Approve the Reappointment of Mr. Elliott Zimmerman as a member of the Fire 

Pension Board, through September 30, 2020. (18-453). (Administrative Services 

Director) 

 

10. Approve the new City of Cocoa Drug and Alcohol-Free Workplace Policy and 

Procedure effective October 1, 2018. (18-458). (Administrative Services Director) 

 
* MOTION by Councilman Boisvert; Seconded by Councilwoman Warner, to 

approve the Consent agenda.   
 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 
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 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 
VI. PUBLIC HEARINGS: 
 
 None.   
 

VII. COUNCIL BUSINESS: 

 

1.  Approve the requested revisions and date changes to the road closures that 

were previously approved by City Council on January 9, 2018. (18-418). 

(Assistant to the City Manager/Public Relations Specialist) 

 

 Ms. Bantugan noted this is a revision for street closures on the 2018 street 

closure list.  Christ Central Church has asked to move their Annual Fall Festival 

to Saturday, November 3, 2018.  This would result in zero closure days as the 

closure is not in the CBD.  Additionally, staff is requesting to adjust the time for 

this years’ Mardi Gras, which will change from one full day to a half day. Lastly, 

staff would like to remove the HCVA Fall Car Show which was canceled.  This 

will give them back a full day on street closures.   

 

* MOTION by Councilwoman Warner; Seconded by Councilman Whipple, to 

approve the item.    

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

2. Approval of a full day road closure request (210 ft. from 8:00am-5:00pm) of Rosa 

L. Jones, in South Cocoa Village on October 13, 2018 by Upcycled Restoration 

Co. (18-419). (Assistant to the City Manager/Public Relations Specialist) 

 

Ms. Bantugan advised that this was a new event that everyone is hoping to be 

done on a regular basis.  The business is requesting a one day street closure on 

October 13, 2018 on Rosa L. Jones Drive.  She pointed out that a footprint of the 

closure was in the agenda item. 

 

Ms. Kim Davis and Sharon (last name not stated), owners of Upcycled 

Restoration spoke in regards to the event.  They noted that they have been in the 

Village since 2016 and this year they have started holding special events and 

being open one weekend a month.  For this upcoming event, vendors are 

brought in from all over Florida and customers will be coming from all over.  They 
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have rented the Women’s Center, have food trucks coming and a lot of other 

vendors.  They are the only business in this area to host an event like this and 

they are hoping to do this two to three times per year. 

  

Mayor Parrish believes it is great and that they expect 3,000-5,000 people.   

 

* MOTION by Councilman Whipple; Seconded by Councilwoman Warner, to 

approve the item.   

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

VIII.   CITY BUSINESS:  

 

1.  Ordinance No. 09-2018/first reading: Related to changes in the Firefighters’ 

Retirement Plan due to changes in the City of Cocoa and IAFF Collective 

Bargaining Agreement effective October 1, 2018 to September 30, 2021, 

amending Section 2-321, Retirement Dates; and amending Section 2-332, Share 

Plan. (18-415). (Administrative Services Director) 

 

 Attorney Garganese read Ordinance No. 09-2018 into the record, by title only as 

follows and advised that this was the first reading of the Ordinance.   

 

ORDINANCE NO. 09-2018 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA, 

BREVARD COUNTY, FLORIDA, AMENDING CHAPTER 2, ADMINISTRATION, 

ARTICLE VIII, FIREFIGHTERS’ RETIREMENT PLAN, OF THE CODE OF 

ORDINANCES OF THE CITY OF COCOA BY AMENDING SECTION 2-321, 

RETIREMENT DATES; AMENDING SECTION 2-332, SHARE PLAN; 

PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY OF 

PROVISIONS; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH 

AND PROVIDING AN EFFECTIVE DATE. 

 Ms. Gemmati provided a brief background on the item.  She advised that 

throughout the process of negotiations there were agreed changes for the 

pension article that effect the City of Cocoa’s Firefighter’s Retirement Plan. 

 

* MOTION by Councilman Boisvert; Seconded by Councilwoman Warner, to 

approve the item.   
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AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

2. Approve Resolution No. 2018-078 to Change the Definition of a Capital Asset for 

Accounting Purposes. (18-420). (Finance Director) 

 

 Ms. Bowman explained the item will re-establish the capital asset threshold as 

items having a useful life of two years or more and cost $5,000 or more.  This will 

also amend the capitalization policy, which is included in the FOM, Section 21, 

Capitalization Thresholds.   

 

* MOTION by Councilwoman Warner; Seconded by Councilman Boisvert, to 

approve the item.   

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

3. Approve Resolution No. 2018-080 to Establish a Working Capital Reserve Policy. 

(18-430). (Finance Director) 

 

 Ms. Bowman explained that this would establish a working capital reserve policy 

for the Water and Sewer Utility Fund.  The policy would define working capital 

and establish a target working capital reserve of four to six months of operating 

expenses, less amortization and depreciation.  It will also establish when working 

capital reserves can be used and guidelines for replenishment of working capital 

reserves.   

  

* MOTION by Councilman Whipple; Seconded by Councilman Boisvert, to 

approve the item.   

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

4. Approve the three-year contract between the City of Cocoa and the Central 

Florida Police Benevolent Association (PBA) for the contract term of October 1, 

2018 through September 30, 2021. (18-456). (Administrative Services Director) 
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 Ms. Gemmati mentioned that negotiations have been going on for several 

months and an agreement has been reached for a three-year contract with a 

three percent increase every year for the next three years.  Additionally, holiday 

pay will be changed as pensionable.  She pointed out that on Wednesday, 

September 19th the union voted and it was 46-2.    

 

* MOTION by Councilman Boisvert; Seconded by Deputy Mayor Blanco, to 

approve the item.    

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

5. Approve the three-year contract between the City of Cocoa and the Laborers’ 

International Union of North America (LIUNA) Local 630 Union for the contract 

term October 1, 2018 to September 30, 2021. (18-457). (Administrative Services 

Director) 

 

 Ms. Gemmati announced that some members of LIUNA were in the audience.  A 

three-year contract was negotiated with a three year term and a three percent 

wage increase for all three years.  There were several other administrative 

changes also.  The vote on this contract was 96-35. 

 

* MOTION by Councilman Boisvert; Seconded by Councilman Whipple, to 

approve the item.   

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

6. Authorize change orders to CareATC (PO 71143) for FY2018 on the multi-year 

agreement with CareATC in the amount of $78,083.  Authorize the City Manager 

to approve any necessary change orders for Fiscal Year 2019 not to exceed 

$50,000 and any future change orders that may be needed for future renewal 

terms up to $50,000. (18-462). (Administrative Service Director) 

 

 Ms. Gemmati advised that in the original agenda item the budgetary impact was 

not spelled out for future years.  There is only one more year on the multi-year 

agreement.  A change order was needed to pay for expenses that the City uses 

at the clinic.   
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* MOTION by Councilman Boisvert; Seconded by Councilwoman Warner, to 

approve the item.    

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

 THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

  MULTI-YEAR CONTRACTS: 

 

7. Award Bid # B-19-02-COC, Liquid Chlorine and Soda Ash to Brenntag Mid-South 

Inc., Orlando, FL, for the Purchase of Liquid Chlorine and to Genesis Alkalai, 

LLC, Philadelphia, PA, for the Purchase of Soda Ash; To Approve the First 

Amendment to Purchase Agreement with Tropichem Enterprises, Jupiter, FL, for 

the Purchase of Wisprofloc-N-Starch; Carmeuse Lime & Stone, Pittsburg, PA, for 

the Purchase of Quick Lime Pebble 3/8” and ¾”; and Air Products and 

Chemicals, Inc., Allentown, PA, for the Purchase of Liquid Oxygen (LOX); To 

Approve the Second and Final Amendment to Purchase Agreement with Kemira 

Water Solutions, Inc., Lawrence, KS, for the Purchase of Ferric Sulfate; Airgas 

USA, LLC, Tampa, FL, for the Purchase of Carbon Dioxide; Tanner Industries, 

Inc., Southhampton, PA, for the Purchase of Anhydrous Ammonia; Harcros 

Chemicals, Inc., Tampa, FL, for the Purchase of Hydroflurosilicic Acid; and Allied 

Universal Corporation, Miami, FL, for the Purchase of Sodium Hypochlorite; and 

To Approve a Resolution Waiving the Competitive Bidding Process for the 

Purpose of Making Sole Source Purchases of Cal Flo Liquid Lime from Burnett 

Lime, Co., Inc., Campobello, SC; LT27 Polymer from Fort Bend Services, Inc., 

Stafford, TX; and 1986N Superfloc from Industrial Chemicals, Inc., Dallas, TX, for 

the Dyal Water Treatment Plant and the Jerry Sellers Water Reclamation Facility 

for FY2019. (18-391). (Utilities Director) 

 

Mr. Walsh advised that there were several different actions included on this item, 

but overall it was for chemicals that are used at the Dyal Plant.1 

 

Councilwoman Warner questioned the company that is located in South Carolina 

and if they had been affected by the flooding.  Mr. Walsh stated responded in the 

negative. 2 

 

* MOTION by Councilwoman Warner; Seconded by Deputy Mayor Blanco, to 

approve the item.    

                                                           
1 Councilman Boisvert left the meeting at 6:45 p.m. 
2 Councilman Boisvert returned to the meeting at 6:48 p.m. 
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AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

8. Approve Amendment #2 to the Continuing Services Agreement for Cardno to 

renew the agreement for 36 months or three (3) more years, as approved by City 

Council on June 23, 2015; Approve Amendment #2 to the Continuing Services 

Agreement for Terracon Consultants, Inc. to renew the agreement for 36 months 

or three (3) more years, as approved by City Council on June 23, 2015. (18-424). 

(Community Services Director) 

 

 Ms. Hamilton provided background on this item pointing out that the City has had 

several Brownfields grants.  In 2015 there was a request for proposal and these 

were the top two candidates.  Each would have a three-year contract. There was a 

previous amendment to their contracts and this would renew both for three more 

years.   

 

* MOTION by Deputy Mayor Blanco; Seconded by Councilman Whipple, to 

approve the item.    

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

9. Approval of sole source resolution for a multi-year agreement with Target 

Solutions Learning, LLC for a city-wide Learning Management System effective 

October 1, 2018 through September 30, 2021 and authorize the City Manager to 

approve the final terms and conditions of the agreement and execute the final 

agreement upon final approval by the City Attorney as to legal form and 

sufficiency. (18-437). (Administrative Services Director) 

 

 Ms. Gemmati advised that since the item was written the contract has been 

finalized and is available for signing today.  She explained what types of trainings 

are available with Target Solutions and provided examples of what some of the 

departments use it for.   

 

 Councilwoman Warner asked if staff has seen a reduction in travel that employees 

do.  In response, Ms. Gemmati stated some still have to travel but this does allow 

more access for employees and with the recent purchase of Chrome Books, a lot 

of their training can be purchased on the first day of employment.    
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 Deputy Mayor Blanco asked if employees can do this on their own time and in 

response, Ms. Gemmati advised they need to do it on City time.   

 

 Councilman Whipple asked what happens if an employee cannot pass the test 

after several attempts.  Ms. Gemmati stated it would probably mark them as failed.   

 

Mayor Parrish asked if the training was a condition of employment.   

 

City Manager pointed out that if the training related to the CEU’s required for 

employment then the Department Director or Manager would help those 

employees.   

 

 Councilwoman Warner asked if this also does IT trainings.  Ms. Gemmati stated it 

was not the same program and Assistant City Manager Fuhrer stated they use the 

program KnowBe4.   

 

* MOTION by Councilwoman Warner; Seconded by Deputy Mayor Blanco, to 

approve the item.   

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

  

THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

10. Approve a multi-year Service Agreement with Regional Emergency Medicine 

Specialist, Inc., representing David William, D.O., for services provided to Cocoa 

Fire Department and authorize the City Manager to execute the agreement. This is 

contingent on approval of the Fiscal Year 2020 and 2021 budgets. (18-459). (Fire 

Chief) 

 

 Chief Prince presented the item and mentioned that this was the contract for 

medical direction, as all paramedics and EMT’s have to work under a doctor.    

 

* MOTION by Councilwoman Warner; Seconded by Councilman Boisvert, to 

approve the item.    

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

THE MOTION CARRIED UNANIMOUSLY (5-0) 
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  IX.      INFORMATIONAL AGENDA: 

  

1. Cumulative purchase approvals over $35,000 and under $50,000 for period 

10/01/2017 to 08/31/2018. (18-412). (Finance Director) 

 

2. Approved change orders to construction contracts that the City Council has 

authorized the City Manager, by resolution, to approve in excess of the City 

Manager’s spending authority. (18-446). (Finance Director) 

 

3. FY 2018 Budget Adjustment Report. (18-447). (Finance Director) 

 

4. Data showing the relation between the estimated and actual income and 

expenses to date. (18-448). (Finance Director) 

 

5. Cocoa Police Department District Event Statistics for the month of July, 2018. 

(18-461). (Chief of Police) 

 

   X.  REPORTS: 

  

 Ms. Bowman provided an update on figures from the hurricanes and mentioned 

that Hurricane Irma was almost completed.  There are still monies from 

Hurricane Matthew that are outstanding.  The City’s overall costs for Hurricane 

Matthew will be around $50,000 and about $320,000 for Hurricane Irma.    

 

 Councilman Whipple asked if she had been in touch with other municipalities in 

regards to what they were expecting to receive from FEMA.  She replied that 

many have received money but they have not all received money for expenses 

that they incurred.   

 

 City Manager Titkanich explained that this was an issue statewide. 

  

 Ms. Bowman further advised that at the next City Council meeting, a contract 

would be presented that is being requested by the State.  She explained that the 

state wants all municipalities to approve a contract with them stating the City 

understands all of the grant conditions.   

 

 Assistant City Manager Fuhrer noted that sometime back the City received 

information from FDOT stating that they would be conducting work on SR 520 

and US 1 for a project on the eastbound lane only.  They will be resurfacing.  

They asked FDOT if any of the safety improvements would be done in addition to 
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the resurfacing and questioned why they would not be doing the westbound lane 

also.   

 

He noted that he, along with Ms. Gillette from the Space Coast TPO, went and 

discussed their concerns and FDOT mentioned that their closest timeline for 

construction was 2022.  On top of that, in order to do the safety improvements 

they would need $1.4 million from the City.  He mentioned that this is very 

frustrating and they intend to send a letter to ask for the earliest date for 

resurfacing and those safety improvements be integrated with that project.  He 

reiterated that a letter would be sent to representatives seeking those items.   

 

 Mayor Parrish asked if it was the same people at FDOT that the City always 

works with.  In response, Assistant City Manager Fuhrer stated yes.   

 

 Assistant City Manager Fuhrer further advised that the other item was the round-

about that was included in their study.  A cost benefit analysis was conducted 

and it was determined not to be feasible and it was removed from the plan.  

However, in working with a traffic consultant they found a means to turn left on 

Riveredge Blvd. and that idea was proposed.  The City would have to do a study 

in order to prove to them that this would not change anything else.   

 

 Mayor Parrish asked how they could charge $1.4 million and City Manager 

Titkanich noted that the CRA instituted a study to demonstrate to the County and  

State that there is an issue there.  He reiterated that staff would be reaching out 

with a letter, like Assistant City Manager Fuhrer stated.   

  

Mayor Parrish voiced his concerns on safety in that area and City Manager 

Titkanich assured him that they are all frustrated and will do their best to speak 

with them.   

 

 Assistant City Manager Fuhrer mentioned that Brevard County had submitted for 

derelict vessel removal and the two out there currently are high on the list and 

have been legally cleared.  They will be a priority when the County proceeds.   

  

Mayor Parrish asked if the City was receiving complaints about big trucks on the 

SR 524 expansion.  In response, Assistant City Manager Fuhrer agreed there is 

significant traffic but there have not been complaints.   

 

 Assistant City Manager Fuhrer spoke about his attendance at the Save Our 

Indian River Lagoon annual meeting in order to discuss project planning for next 
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year.  They met with staff from the County regarding projects in Cocoa.  There 

was good conversation and good takeaways and more information will be 

brought back for discussion with Council.   

 

 Lastly, he mentioned that they met with members of the Brevard Zoo and they 

might have a new stormwater project in the area.  They reached out to them post 

hurricane to get them in line with the shoreline stabilization to ensure that nothing 

would impact the boating community.  It could potentially be done this year but 

would definitely be completed next year.   

  

 City Manager Titkanich reminded everyone that tomorrow is “Dads Take your 

Child to School Day”.  He will be going with his son.   

 

 He mentioned that Saturday, September 29th is the 3rd Annual Space Coast 

Public Safety Awards and two Cocoa officers will be recognized.   

 

 Additionally, Mr. Jack Masson is being inducted into the Space Coast Public 

Service Hall of Fame.   

 

 He reminded all that Tuesday, October 2, 2018 is National Night Out and on 

October 3, 2018 at 6 p.m. there is a public workshop that GAI Consultants will be 

facilitating regarding the zoning amendment.   

 

 City Manager Titkanich pointed out that the FLC Legislative Conference which is 

typically held in December is being held November 15th & 16th this year.  It is right 

after the election, so if anyone wants to attend please let the City Clerk’s office 

know.   

 

 He will be attending Legislative Policy Committee meetings on October 11 & 12, 

2018.   

 

 On November 20, 2018 the House would be holding their organizational session 

and the League is working at a rapid pace to try to get the agenda together.   

 

 Lastly, he advised that Council had approved the cancellation of the November 

28th City Council meeting, but that meeting needs to be held, as Finance has to 

close their books on the 30th.  In order to make necessary adjustments there are  

agenda items that need to be approved at that meeting.   



Regular City Council Meeting  09-25-2018 

16 | P a g e  
 

* MOTION by Councilman Boisvert; Seconded by Councilwoman Warner, to 

reinstate the previously cancelled Regular City Council Meeting on 

November 28, 2018.    

 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

 He reminded Council to follow up with the City Clerk in regards to the FLC 

Legislative Conference.   

 

 Deputy Mayor Blanco announced that she would be attending the FRA 

Conference October 24-26, 2018.  City Manager Titkanich noted that conference 

is in the CRA’s budget. 

 

 Councilman Whipple congratulated Ms. McLaughlin whose contract was 

approved for another year.    

 

He thought Stone Street was looking good and was happy with the work on that 

project. He thanked Mr. Wegerif for the great job being done.  He was told they 

would try to do a ribbon cutting prior to November.   

 

 Councilman Boisvert mentioned that the old Grandpa’s Steakhouse had been 

torn down and Chrysler Dodge Jeep will be going in across from Bob Steele 

Chevrolet.   

  

 He thanked all for coming and Lt. Ondo for his presence tonight.   

   

 Deputy Mayor Blanco thanked administrative staff and for all of those who have 

worked hard on the contracts the last few months.  She is looking forward to 

working with everyone in the coming year.   

 

 Mayor Parrish asked when Stone Street would be completed and in response, 

Mr. Wegerif stated by the 30th.    

 

 He asked when Fiske Boulevard was started.  In response, Mr. Wegerif reminded 

everyone that they had put in for a hazard mitigation grant and they were waiting 

on feedback from FEMA on the status of the grant before they moved forward.   
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 Mayor Parrish further questioned the status of MacFarland Park.  It was pointed 

out that it is a County maintained park and there would be an agenda item 

coming forward shortly in regards to the park.   

 

 Mayor Parrish mentioned that he walked Lee Wenner Park up to the Whitley Bay 

area and that it is very safe.  There are new LED lights and it changes the whole 

park.  The sidewalk, although it looks narrow, is actually very wide.  Mr. Wegerif 

agreed and believed that it turned out really nice.   

 

 In closing, Mayor Parrish noted that he was looking forward to an agenda item 

coming forward in regards to what will be put back at Lee Wenner Park.  He 

believed that staff definitely needed to think about how Cocoa was going to 

reconnect with the river and what it meant to be a destination with the river.  He 

hoped that everything the City was thinking about doing, such as the Civic 

Center, mooring fields, etc. would be done before he goes.  It will be a big deal 

when it all happens.  

 

XI.     ADJOURNMENT. 

 

* MOTION by Councilman Boisvert; Seconded by Councilman Whipple, to 

adjourn the Regular meeting of September 25,2018. 

AYES: Parrish, Blanco, Boisvert, Warner, Whipple 

 

THE MOTION CARRIED UNANIMOUSLY (5-0) 

 

 The meeting adjourned at 7:25 p.m. 

 

 

       ______________________________ 

       Henry U. Parrish III, Mayor 

 

ATTEST: 

 

_____________________________ 

Carie E. Shealy, MMC, City Clerk 
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Agenda Date: November 14, 2018
Prepared By: Susan L. Lambert, Administrative Assistant
Through: Michael P. Cantaloupe, Chief of Police
Requested Action:
Approve a Resolution Amending the FY19 Budget, moving funds from a Budgeted Capital Account to
an Operating Account, for the purchase of twelve new Panasonic Toughbook computers Project
Number PD16IT...End

BACKGROUND:

The Police Department is working on a Five-year plan to replace all the existing worn computers and
tablets with Panasonic Toughbook computers and Vehicle mounts. This will standardize computers
and mounts throughout our patrol division allowing officers and supervisors to always have access to
a computer regardless of what vehicle they are in. City Council approved a Capital Improvement
Plan, CP-PD-18-L1 and $52,007 was budgeted in account 001-2100-521.64-15 for project PD16IT.

The Police Department is requesting permission to purchase twelve new Panasonic Toughbook
computers, including the mounts, and port replicators at an expense of $50,400 using the Sourcewell
Formerly NJPA 100614# CDW Tech Catalog 100614# CDW, and to move the Budget to 001-2100-
521.52-00 as they no longer meet the Capital threshold.
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File #: 18-485, Version: 1

STRATEGIC PLAN CONNECTION:

Purchasing of the laptops will help the Police Department serve the citizens of Cocoa more efficiently,
accurately, and improve the safety for the citizens and officers.

BUDGETARY IMPACT:

Budgeted Yes
The funds were budgeted in a Capital account, however the Capital threshold has increased to
$5,000 and the Toughbook’s are each under that amount.  The attached BAF is moving the funds to
the appropriate account.

Budget Amendment Number 11:

From:
Amount Requested  $50,400 PD16IT
Account Number  001-2100-521.64-15
Account Name  Machinery & Equipment/IT Hardware

To:
Amount Requested  $50,400 PD16IT
Account Number  001-2100-521.52-00
Account Name  Operating

PREVIOUS ACTION:

None.

RECOMMENDED MOTION:
Approve a Resolution Amending the FY19 Budget, moving funds from a Budgeted Capital Account to
an Operating Account, for the purchase of twelve new Panasonic Tough book computers Project
number PD16IT
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CSR #


Hardware
17" Monitor (City Standard) 
Printer Model:
Mouse
Standard Keyboard 
Workstation (City Standard) 
Laptop (City Standard) 
Other; Specify: 
Surveillance Equip; Specify:


Software
Product Name:
Use:
To be loaded on the following workstation (one per CSR)


Network Connection
Location User:


Relocate / Setup Equipment
Type:
Location:
Date of Relocation:


New Telephone Line: User Location
Existing Telephone Service Change Request


(enter detail below - i.e. additional services such as voicemail, call forwarding, etc or telephone line relocation)


IT MANAGER APPROVAL: Revised 6/19/17


Computer Service Request (CSR) - City of Cocoa


PART 1: Type of Service(s) Requested (check all that apply):          NEW          Replacement


           PART 2:
For all purchase requests, Account # to be charged:


            Grant purchase must include Grant name and HTE Grant #:


           PART 3: Telephone Service Request:


REQUESTOR'S NAME


REQUESTOR'S LOCATION (Dept…Address)


If a list of charges is needed, please request from the Help Desk


MANAGERS SIGNATURE OF APPROVAL


TODAY'S DATE


REQUESTOR'S PHONE





		Sheet1



		CSR: 

		REQUESTORS NAME: Susan L. Lambert

		REQUESTORS PHONE: 321-637-6305

		REQUESTORS LOCATION DeptAddress: Police - 1226 W. King Street, Cocoa FL 32922

		TODAYS DATE: 9/27/18

		Monitor: Off

		Printer: Off

		Mouse: Off

		Keyboard: Off

		Workstation: Off

		Laptop: Yes

				2018-09-27T10:07:54-0400

		Michael Cantaloupe





		New: Off

		Replacement: Yes

		Hardware: Yes

		Software: Off

		NtwkConn: Off

		Relocate: Off

		PtrModel: 

		ProductName: 

		SWUse: 

		WSLoaded: 

		NtwkLocation: 

		NtwkUser: 

		RelocateTyp: 

		RelocateLoc: 

		RelocateDt: 

		ChargeAcct: 001-2100-521.64-15

		GrantName: 

		NewUser: 

		NewPhoneLoc: 

		PhoneSvcChg: 

		ChangeDetail: Budgeted in FY2019 in CIP CP-PD-18-L1 and in account 001-2100-521.64-15.  Needs council approval, need this for agenda item. 

				2018-09-27T10:12:35-0400

		Robert Beach





		Other: Yes

		Surveillance: Off

		Specify: Panasonic Toughbooks - 12 each

		Specify 2: 





View.ashx.pdf
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QUOTE CONFIRMATION

DEAR SUSAN LAMBERT,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

KCWD803 9/27/2018 CF-54 3882193 $50,400.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Panasonic Toughbook 54 Premium Public Sector Service 

Package - 14" - Core i

12 4379459 $2,975.00 $35,700.00

Mfg. Part#: CF-54F9-00KM

UNSPSC: 43211503

Contract: Sourcewell Formerly NJPA 100614#CDW Tech Catalog 

(100614#CDW)

Havis CF-H-PAN-422-2-P - port replicator - VGA 12 3723657 $825.00 $9,900.00

Mfg. Part#: CF-H-PAN-422-2-P

UNSPSC: 43211603

Contract: Sourcewell Formerly NJPA 100614#CDW Tech Catalog 

(100614#CDW)

Havis Premium Passenger Side Mount Package - mounting kit 12 4610358 $400.00 $4,800.00

Mfg. Part#: PKG-PSM-303

UNSPSC: 31162313

Chevy Impala Mount

Contract: Sourcewell Formerly NJPA 100614#CDW Tech Catalog 

(100614#CDW)

PURCHASER BILLING INFO SUBTOTAL

$50,400.00

Billing Address:

CITY OF COCOA

ACCTS PAYABLE

65 STONE ST

COCOA, FL 32922-7982

Phone: (321) 639-7527

Payment Terms: Net 30 Days-Govt State/Local

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$50,400.00

DELIVER TO Please remit payments to:

Shipping Address:

CITY OF COCOA

SUSAN LAMBERT

1226 WEST KIGN ST

COCOA, FL 32922-7982

Phone: (321) 639-7527

Shipping Method: DROP SHIP-GROUND

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G SALES CONTACT INFORMATION

John Vrablik | (877) 466-6333 | johnvra@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=KCWD803
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=KCWD803
http://www.cdwg.com/shop/products/default.aspx?EDC=4379459
http://www.cdwg.com/shop/products/default.aspx?EDC=4379459
http://www.cdwg.com/shop/products/default.aspx?EDC=3723657
http://www.cdwg.com/shop/products/default.aspx?EDC=4610358
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
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RESOLUTION NO. 2018-102 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2019; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget for 

the fiscal year commencing on October 1, 2018, and ending on September 30, 2019, at 

a Special meeting held on September 13, 2018; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2018-2019 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 14th day of November, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 



cshealy
Typewritten Text
2018-102
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Legislation Details (With Text)

File #:  Version: 118-520 Name:

Status:Type: Contract Consent Agenda

File created: In control:10/22/2018 City Council

On agenda: Final action:11/14/2018

Title: Approve a Cooperative Purchase Agreement with Tech System, Inc for a new roof system on old Fire
Station #3 piggybacking existing bid for Brevard County Continuing Roofing Contracting Services: P-4
-18-12, Effective July 10, 2018 through July 10, 2019. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: Fire Station 3 Cocoa Roof Replacement 2018 revised

RFP#P-4-18-12 Tech Systems Award  Rates

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 22, 2018
Agenda Date: November 14, 2018
Prepared By: Gary A. Palmer, Facilities Manager
Through: Everett Wegerif, P.E Public Works Director
Requested Action:
To Approve a Cooperative Purchase Agreement with Tech System, Inc for a new roof system on old
Fire Station #3 piggybacking existing bid for Brevard County Continuing Roofing Contracting
Services: P-4-18-12, Effective July 10, 2018 through July 10, 2019

BACKGROUND:

The City Of Cocoa has budgeted $85,000 for roof replacement at old Fire Station #3 for FY2019. Old
Fire Station #3 is being used for the storage of Fire equipment such as the brush trucks and the
parade Fire truck. The station was also identified as a potential staging location for personnel and
equipment in advance and in response to emergency events.

Tech Systems will tear off existing roof system down to the tapered concrete deck. Clean and prep
roof surface to receive new roof system. Install 3’ polyiso insulation with ½” per foot crickets to
promote positive water drainage to all roof drains. Adhere a 60 mil TPO roof system according to the
manufacturer’s specifications. Install new aluminum roof drains, new single ply pipe boots, new
overflow scuppers and new vents as needed

Tech Systems contractor warrants 5 years
Manufacturer’s warranty 20 years
Tech Systems also provides annual roof PMs for the first 2 years
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File #: 18-520, Version: 1

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $72,200.00
Account Number _001-3560-519.46-02
Account Name Repair/Maintenance Building_

Source of Funds: Operating Budget

PREVIOUS ACTION:

N/A

RECOMMENDED MOTION:
To Approve a Cooperative Purchase Agreement with Tech System, Inc for a new roof system on old
Fire Station #3 piggybacking an existing Brevard County Continuing Roofing Contracting Services: P-
4-18-12, Effective July 10, 2018 through July 10, 2019
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Tech Systems Inc. 

1801 North Wickham Road, Suite #3 

Melbourne, FL 32935 

Phone: 321.259.2246 | Fax: 321.255.0291 

www.techsystemsflorida.com  

 

October 19, 2018 

CONTRACT AGREEMENT 

THIS AGREEMENT, submitted between TECH SYSTEMS INC., hereinafter called the 

Contractor and CITY OF COCOA, hereinafter called the Owner: 

 

WHEREAS, that the Contractor and the Owner for the consideration hereinafter named agree as 

follows: 

 

The Contractor shall furnish all of the materials and perform all of the work in a workmanlike 

manner on the following property to wit:       

Fire Station 3 

2003 Michigan Avenue 

Cocoa, FL 32922 

 

Scope of Work  

 

1. Tear off all existing roof system down to the tapered concrete deck.  

 

2. Discard all debris.  Clean and prep roof surface to receive new roof system. 

 

3. Install 3” polyiso insulation with ½” per foot crickets to promote positive water drainage 

to the roof drains using foam adhesive.  

 

4. Fully adhere a white 60 mil TPO roof system according to manufacturer’s specifications. 

All seams to be lapped and heat welded.  

5. Install new aluminum roof drains, new single ply pipe boots, new overflow scuppers, and 

new vents where needed.  

6. Existing coping to be re-used and re-installed with new fasteners.  

Special Conditions  

 

1. Owner to furnish electrical power, water, and ground storage area.  

 



 

Tech Systems Inc. 

1801 North Wickham Road, Suite #3 

Melbourne, FL 32935 

Phone: 321.259.2246 | Fax: 321.255.0291 

www.techsystemsflorida.com  

2. Contractor shall be responsible for all damage and theft of tools and materials stored on 

the site. 

 

3. It is understood that Contractor shall not be held responsible for any damage to the 

interior of the building or its contents unless caused by Contractor’s negligence. 

 

4. Owner and Contractor will agree on any changes of specifications before any additional 

work is done. 

 

5. This contract can be modified only if Owner and Contractor sign a later agreement, 

which sets forth the changes agreed to.  If there are any work modifications the resulting 

cost or credit to Owner will be included in that agreement. 

 

6. Precautionary measures will be taken to protect the premises from damage, but please be 

aware that heavy loads on truck and cranes are necessary to deliver and remove material 

on your job. Concrete and most other driveway and sidewalk materials many times are 

not able to withstand this weight without cracking. Therefore, neither Tech Systems, Inc., 

nor our material supplier, will assume responsibility for cracking or breaking of 

driveways, sidewalks, curbs, etc., which may occur.  

 

7. Contractor shall not be held responsible for any damage as a result of movement in 

decking during re-roof projects.  

 

8. Owner to be responsible for any electrical and mechanical disconnects or reconnects if 

any.   

 

9. Contractor not responsible for any damage or punctures to A/C lines, electrical lines, 

cables, and/or plumbing items on the underneath side of the roof decking.  

 

10. Contractor not responsible for any damage to awnings, soffit, screen enclosures, stucco, 

drywall, landscaping, or pavers.  

 

11. Contract is contingent upon approval by the Building Department and the material 

manufacturer.  

 

12. Force Majeure Clause – any material cost increases incurred after Contract signing due to 

recent clauses by suppliers will be passed on to the Owner within reason with necessary 

back-up data.  

 

13. Work to be done in accordance with Brevard County Continuing Roofing Contracting 

Services: P-4-18-12, vendor #9781. 

 

 



 

Tech Systems Inc. 

1801 North Wickham Road, Suite #3 

Melbourne, FL 32935 

Phone: 321.259.2246 | Fax: 321.255.0291 

www.techsystemsflorida.com  

Permits and Fees 

 

1. Owner to be responsible for preparing a Notice of Commencement for job and sending it 

to Tech Systems Inc. for permit processing. 

 

2. Contractor shall provide all necessary permits for the execution of this contract and 

comply with any state or county licensing requirements.   

 

Insurance 

  

1. Provisions shall be made to protect all property from damage and the public against 

hazard or injury.  All property damaged as a result of this work shall be restored or 

repaired by Contractor at his expense. 

 

2. Contractor shall submit statement of insurance coverage and comply with Owner’s 

requirement and agrees to keep said insurance in force for the duration of this contract. 

 

3. Contractor shall hold Owner harmless for any accidents occurring to his employees. 

 

Warranty 

  

1. For a period of five (5) years, Contractor warrants that there will be no water penetration.  

This warranty does not cover damage due to abuse, hurricanes, named storms, lightning, 

severe structural faults, acts of God or situations not attributable to faulty material or 

workmanship. 

 

2. Remedy - In the event that water penetration occurs Contractor will rectify the problem at 

no cost to Owner.  Contractor is not responsible for contents of the building. 

 

3. Provide to Owner a twenty (20) year NDL (no dollar limit) manufacturer’s warranty.    

 

4. Proposal includes annual roof PMs for the first two (2) years at no charge. 

 

 

 

 

 

 

 

 

 

 

 



 

Tech Systems Inc. 

1801 North Wickham Road, Suite #3 

Melbourne, FL 32935 

Phone: 321.259.2246 | Fax: 321.255.0291 

www.techsystemsflorida.com  

Contract Price 

$72,200.00 

 

 

Payment Schedule 

 

1. Periodic progress payments to be made for both materials stored on the site and work in 

progress.   

 

2. The total contract price is effective as of the above date and shall remain so for a period 

of thirty (30) days, after such time the price is subject to change without notice.  

 

 

IN WITNESS WHEREOF, we have executed this Agreement this     day of  

    , 2018. 

  

 

TECH SYSTEMS INC.    OWNER’S AGENT 

             

 

             



 

 

  

 

 

 



 



65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-522 Name:

Status:Type: Resolution Consent Agenda

File created: In control:10/23/2018 City Council

On agenda: Final action:11/14/2018

Title: Approval for the use of forfeiture funds to purchase replacement cameras and recording equipment
for the interview rooms in the Criminal Investigations Division in the amount of $7,488, and approve a
Resolution amending the Fiscal Year 2019 Budget. This expenditure is deemed consistent within the
provisions under Florida State Statute 932.7055(5)(a). (Chief of Police)

Sponsors:

Indexes:

Code sections:

Attachments: AdapttoSolve Quote 24454 Interview room quote 8-18.pdf

TristarEstimate_78692_2018-11-06 Interview room.pdf

mc2inc no quote.pdf

Budget Resolution FY 2019.pdf

BAF 19-012 -PD-CID Interview Room (11-14-18)~ Agenda 18-522 - FY19.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 23, 2018
Agenda Date: November 14, 2018
Prepared By: Susan L. Austin, Administrative Assistant
Through: Michael Cantaloupe, Department Director
Requested Action:
Council approval for the use of forfeiture funds to purchase replacement cameras and recording
equipment for the interview rooms in the Criminal Investigations Division in the amount of $7,488,
and approve a Resolution amending the Fiscal Year 2019 Budget. This expenditure is deemed
consistent within the provisions under Florida State Statute 932.7055(5)(a).

BACKGROUND:

The current equipment being used is approximately twelve years old and experiencing regular
system failures. On several occasions the cameras have lost signal and only a part of the interview
was recorded. Many of the interviews that are conducted with this equipment are involving high
priority cases where confessions are obtained. The new equipment will be much more reliable and
will include updated technology.

The Police Department is requesting that Council approve the use of these funds to replace the
outdated and unreliable equipment used in the interview rooms in the Criminal Investigations
Division. The Police Department desires to utilize the attached quote from Adapttosolve in the
amount of $5,987. Additional funds of $1,857 are also needed to replace miscellaneous items such
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File #: 18-522, Version: 1

amount of $5,987. Additional funds of $1,857 are also needed to replace miscellaneous items such
as switches, wiring, insulation, etc. for a total request of $7,488. Use of the above is certified,
approved and is consistent within the provisions under Florida State Statute 932.7055(5)(a),
Disposition of Liens and Forfeited Property.

STRATEGIC PLAN CONNECTION:

Public Safety/Crime.

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

Budget Adjustment #12

Amount Requested $ 7,488
Account Number 141-0000-389.99-11
Account Name Police Forfeiture

Amount Requested $ 7,488
Account Number 141-2100-521.52-00

Account Name Police Operating.

PREVIOUS ACTION:

None.

RECOMMENDED MOTION:
Council approval for the use of forfeiture funds to purchase replacement cameras and recording
equipment for the interview rooms in the Criminal Investigations Division in the amount of $7,488,
and to approve a Resolution amending the Fiscal Year 2019 Budget. This expenditure is deemed
consistent within the provisions under Florida State Statute 932.7055(5)(a)
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QUOTE 24454

PO#: NEED PO

Acct Mgr:

Due: 09/07/2018

Terms:

Date:

Customer:ADAPTTOSOLVE, INC
ADAPTIVE SOLUTIONS

706-298-2734 Fax: 706-298-5015Phone:

www.adapttosolve.com

LAGRANGE, GA  30240

111 AIRPORT PARKWAY

08/08/2018

NET 30

Lara Bennett

Sold To: COCOA POLICE

65 STONE ST

COCOA, FL  32922

Shipped To: COCOA POLICE

65 STONE ST

COCOA, FL  32922

Contact:

Dist/Item Code Reference Description

Contact:

Shipped Via:

PATRICK DOVALE 3216376369

F.O.B.:

Quantity Unit Price Amount

PATRICK DOVALE 3216376369

IP04-04T-R2A-E 2,340.00 2,340.001.0000IP 2U recorder with 4 IP cameras licenses (64 max). exacqVision Enterprise
client, server, web/mobile software pre-installed with 3 years software
upgrades and hardware warranty. Win7 or Linux 14.04 on SSD.

SW SV ATS GSA  ***$2340.00 GS-07F-0482W GSA

AX_FA54 469.00 1,407.003.0000Main Unit High Performance multi view surveillance with forensic WDR

AX_F7315 110.49 331.473.000015m white cable (49ft) RJ12 Axis   4pc

AX_T8351 140.99 422.973.0000Flexible omni directional microphone with 3.5 mm connector

AX-FA1125 165.09 1,485.819.0000Sen sor Unit pin hole camera 1080p forensic wdr indoor use only

EQUIP SV  ***$3647.25 EQUIPMENT Open Items

GEORGIA SALES TAX E

Please sign and return to proceed.  Thanks!

$5,987.25

Accepted By: ___________________________  Date:  ______________  PO#: ___________________

Page 1 of 1Questions concerning this?  Call Lara Bennett 706-333-9082



ESTIMATE
TriStar Security Products

6630 FM 1463 Rd
Ste B500-552

Katy, Texas 77494
United States

832-819-5152
www.tristarcctv.com

BILL TO
Cocoa Police
Patrick  Dovale

pdovale@cocoapolice.com

Estimate Number: 78692

Estimate Date: October 23, 2018

Expires On: November 6, 2018

Grand Total (USD): $6,107.16

Product Quantity Price Amount

IP04-04T-R2A-E
IP 2U recorder with 4 IP cameras licenses (64 max).
exacqVision Enterprise client, server, web/mobile
software pre-installed with 3 years software
upgrades and hardware warranty. Win10 on 120 GB
SSD. HDMI, DVI-I, DisplayPort (2 max
simultaneous), Dual GB NICs. Keyboard and mouse
included. 

1 $2,846.25 $2,846.25

0878-004
Axis 0878-004
AXIS FA54 Main Unit

3 $429.00 $1,287.00

0914-001
Axis 0914-001
AXIS FA1125 Sensor Unit

9 $140.99 $1,268.91

5506-821 4 pcs
Axis 5506-821 4 pcs
AXIS F7315 Cable White 15 m

3 $99.00 $297.00

5031-511
Axis 5031-511
AXIS T8351 Microphone 3.5 mm

3 $136.00 $408.00

Total: $6,107.16

Grand Total (USD): $6,107.16

Thank you for the opportunity to earn your business. We appreciate it!
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RESOLUTION NO. 2018-103 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2019; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget for 

the fiscal year commencing on October 1, 2018, and ending on September 30, 2019, at 

a Special meeting held on September 13, 2018; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2018-2019 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 14th day of November, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 



cshealy
Typewritten Text
2018-103
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Legislation Details (With Text)

File #:  Version: 118-523 Name:

Status:Type: Report Consent Agenda

File created: In control:10/23/2018 City Council

On agenda: Final action:11/14/2018

Title: Approval of Bid B-19-05-COC and Notice of Award and authorize a purchase order in the amount of
$121,200 to Micnor Corp. DBA US Lawns of Brevard, for the Mowing and Maintenance of various city
areas to include King Street (S.R.520) Medians and Rights of Way, Cocoa Boulevard (US1) Medians
and selected Right of Way areas, Cemeteries: Hilltop, Cocoa, Pinecrest and Evergreen, Water Field
Operations and 533 Bernard Street. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: B-19-05-COC Tabulation Sheet

B-19-05-COC Notice of Award.2018 US Lawns

B-19-05-COC FINAL MEMO

Fuller Landscape Bid

US Lawn Bid

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 23, 2018
Agenda Date: November 14, 2018
Prepared By: Michael Giorgio, Division Manager
Through: Everett Wegerif P.E. Public Works Director/City Engineer
Requested Action:
Request approval of Bid B-19-05-COC and Notice of Award and authorize a purchase order in the
amount of $121,200 to Micnor Corp. DBA US Lawns of Brevard, for the Mowing and Maintenance of
various city areas to include King Street (S.R.520) Medians and Rights of Way, Cocoa Boulevard
(US1) Medians and selected Right of Way areas, Cemeteries: Hilltop, Cocoa, Pinecrest and
Evergreen, Water Field Operations and 533 Bernard Street

BACKGROUND:

The S.R.520 and US 1 corridors are highly visible landscaped areas within the city. The volume of
attention and the staffing needed to maintain these areas required staff to solicit bids from outside
contractors. Staff received two (2) bids to maintain these areas with US Lawns of Brevard the lowest
responsive bidder. This contract will require the contractor to mow, edge, weed, utilize herbicide as
needed as well as remove trash and green waste. These areas are to be maintained twice a month.
Due to budget constraints, Bracco Pond and North Fiske Stormwater Pond were removed from the
bid and will be maintained by existing Public Works staff.
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File #: 18-523, Version: 1

STRATEGIC PLAN CONNECTION:

S.R.520 and US 1 are the major north/south and east/west routes through the City of Cocoa.
Maintaining these areas increase the attractiveness of the city.

BUDGETARY IMPACT:

Budgeted Yes
Choose an item.

Amount Requested $57,300
Account Number 001-3520-572.34-00
Account Name Contract Services

Amount Requested            $60,000
Account Number                001-3520-572.34-09
Account Name                   Mowing Contracts

Amount Requested            $3,900
Account Number                421-4025-536.34-00
Account Name                   Contract Services

PREVIOUS ACTION:

Council had previously approved an interim contract with US Lawns of Brevard for the maintenance
of US 1 and S.R. 520

RECOMMENDED MOTION:
Request approval of Bid B-19-05-COC and Notice of Award and authorize a purchase order in the
amount of $121,200 to Micnor Corp. DBA US Lawns of Brevard, for the Mowing and Maintenance of
various city areas to include King Street (S.R.520) Medians and Rights of Way, Cocoa Boulevard
(US1) Medians and selected Right of Way areas, Cemeteries: Hilltop, Cocoa, Pinecrest and
Evergreen, Water Field Operations and 533 Bernard Street
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US Lawns

374 Commerce Parkway

Rockledge, FL  32955

Fuller's Lawn Care

PO Box 160908

Altamonte Springs, FL 32716
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NOTICE OF AWARD 

Department: 
 

Public Works 

Division: 
 

Grounds Maintenance 
 

Bid / RFP / RFQ #: 
 

B-19-05-COC 

 
 
 

Awarded To: 
U.S. Lawns of Brevard 

Commodity / Work Description: 
MOWING & MAINTENANCE OF CITY 

AREAS 
 

Address / City / State / Zip: 
374 Commerce Parkway, Rockledge 

Florida 32955 

Phone / Fax #’s: 
321-636-0655 
321-806-3957 

Purchase / Contract Amount: 
$ 121,200 

Date of Award / City Council Approval: 
11/14/2018 

 
 

PLEASE COMPLETE THE INFORMATION REQUESTED ABOVE AS SOON AS THE CONTRACTOR 
HAS ACCEPTED AND THE CITY COUNCIL HAS APPROVED THE AWARD OF THIS OFFERING. 

 
 

RETURN THIS DOCUMENT TO THE PURCHASING DIVISION WHEN COMPLETE 
 

 
Thank you for your cooperation. 

Finance Department 
PURCHASING DIVISION 

65 Stone Street 
Cocoa, FL 32922 



Finance Department 
   Purchasing Division 

65 Stone Street I Cocoa, FL 32922 
Phone: (321) 433-8833 Fax: (321) 433-8860 

 

Stay Connected:   www.CocoaFL.org     

 

 

 

 

 

To: Frank Mirabito, Supervisor II 

From: Sonja Hamilton, Purchasing Manager 

Date: 9/20/18 

Re: Bid #B-19-05-COC, Mowing & Maintenance of City Areas 

Bids for the subject offering were opened on September 20, 2018 at 3:00 p.m.  Purchasing sent out twenty-four (24) 

invitations and notifications to bid and received two (2) responses from eight (8) plan holders.  

THE APPARENT LOW BIDDER IS U.S. LAWNS, ROCKLEDGE, FL. 

I have enclosed copies of all bids for your review and recommendation.  Any correspondence related to this subject, should 

be forwarded to my attention for retention in the purchasing files. 

After reviewing the enclosed proposals please follow the guide lines shown below to initiate the purchasing process: 

 Review proposals and select recommendation for award. 

 Verify Insurance Requirements can be met. 

 Obtain copies of all necessary licenses. 

 Prepare agenda item and prepare contract if necessary for Council Approval. 

 Prepare requisition and attach the following items: 

 Copy of Approved City Clerk’s Journal 

 Bid Tabulation Sheet 

 All specifications for the awarded proposal 

 Copy of General Liability Insurance, with the City of Cocoa named as an additional 

insured on the policy. 

* Please complete the attached Notice of Award memo and return it to the Purchasing Division. 

http://www.cocoafl.org/
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Legislation Details (With Text)

File #:  Version: 118-524 Name:

Status:Type: Contract Consent Agenda

File created: In control:10/23/2018 City Council

On agenda: Final action:11/14/2018

Title: Approve Participation in a Cooperative Purchase Agreement with Vermeer Southeast of Orlando,
Florida to Purchase a Vermeer McLaughlin VX50-500 Vacuum Excavator and Associated Equipment
Utilizing the Florida Sheriff’s Association Contract No. FSA18-VEH16.0. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: FL Sheriff's Contract Bid Award FSA18-VEH16.0

Vermeer LP873SDT - VX50-500 Vacuum Excavator Quote 10.15.18

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

 Memo Date: October 23, 2018
 Agenda Date: November 14, 2018
 Prepared By: Chris M. Collier, Field Operations Manager
Through: John A. Walsh, P.E., Utilities Director

 Requested Action:
To Approve Participation in a Cooperative Purchase Agreement with Vermeer Southeast of Orlando,
Florida to Purchase a Vermeer McLaughlin VX50-500 Vacuum Excavator and Associated Equipment
Utilizing the Florida Sheriff’s Association Contract No. FSA18-VEH16.0

BACKGROUND:

The Water Field Operations Division (WFO) is requesting to add an additional Vermeer LP873SDT
vacuum excavator to the table of equipment.

Since the addition of the current VX50-500 in FY17 (which replaced an older unit), WFO has realized
a significant increase in productivity during excavation activities related to repair and maintenance
operations. The proper use of this vacuum has resulted in decreased physical fatigue of team
members, decreased repair times, and has increased safety. The versatility of the vacuum unit has
proven to be invaluable as well as multi-functional.

The purchase of this additional piece of valuable equipment was budgeted will enable WFO to
provide an increased level of service to the rate payers of the utility, and will allow simultaneous
deployment in two locations. This will provide WFO with an increased level of confidence and
efficiency as they continue to accomplish the water infrastructure projects that are currently assigned
and that will be assigned in the near future. This equipment is critical to the WFO Division.

At this time, staff is requesting the approval and use of the Florida Sheriff’s Association Contract No.
FSA18-VEH16.0 for the purchase of the Vermeer McLaughlin VX50-500 Vacuum Excavator, and to
City of Cocoa Printed on 11/13/2018Page 1 of 2
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File #: 18-524, Version: 1

FSA18-VEH16.0 for the purchase of the Vermeer McLaughlin VX50-500 Vacuum Excavator, and to
authorize a budgeted expenditure for this equipment not to exceed $89,964.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
* The actual cost exceeds the FY 2019 budget by $6,508.  The FY 2019 budgeted amount for

this equipment is $83,456, however the account has sufficient funds to cover this expenditure.  In
the future, additional funds may be needed to cover the three remaining pieces of equipment
budgeted in this account due to this purchase exceeding the budgeted amount for the item.

Amount Requested $89,964
Account Number 421-4025-536.64-00
Account Name Machinery and Equipment

     Source of Funds Operating Revenue

PREVIOUS ACTION:

On January 10, 2017, City Council approved participation in a cooperative purchase agreement with
Vermeer Southeast of Orlando, Florida, utilizing the National Joint Powers Alliance (NJPA) contract
no. 070313-VRM to purchase a McLaughlin (VX50-500 Hydro Excavator and associated equipment.

RECOMMENDED MOTION:

To Approve Participation in a Cooperative Purchase Agreement with Vermeer Southeast of Orlando,
Florida to purchase a Vermeer McLaughlin VX50-500 Vacuum Excavator, and Associated Equipment
Utilizing the Florida Sheriff’s Association Contract No. FSA18-VEH16.0
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BID AWARD 

FSA18-VEH16.0
Contract Term:

October 1, 2018– September 30, 2019 

Cab & Chassis Trucks and Heavy Equiqment

Cooperative Purchasing Program
Coordinated By 

The 
Florida Sheriffs Association 

& 
Florida Association of Counties 

CONTRACT

1



 
 
 
Date:  October 1, 2018 
 
To: All Perspective Participants 
 
From:  Steve Casey, Executive Director 
 Sarrah Glassner, Deputy Executive Director 
 Annette Grissom, CPP Manager 
 Lisa Gregor, CPP Coordinator 
  
Re:  Contract Number FSA18-VEH16.0 Cabs & Chassis Trucks and Heavy Equipment 
 

We are pleased to announce that the Florida Sheriffs Association Cooperative Purchasing Program has 
successfully completed its 16th nationwide cooperative bid for heavy duty trucks and equipment. This contract is 
in effect beginning October 1, 2018 through September 30, 2019. 

This year’s bid includes 83 specifications and 356 makes and models. It offers cab and chassis trucks, loaders, 
bulldozers, lawn mowers, generators and much more.  

The competitive process for this award began in February 2018, when stakeholders were surveyed regarding 
procurement needs. Specifications were developed based on prior year activity and new additions were added 
based on survey results and the Fleet Advisory Committee’s review of commodities.  

On May 8, 2018, a direct notification was sent to 521 prospective bidders to register for qualification to participate 
in the bid process. An advertisement of the Invitation to Bid was placed within the Florida Administrative Weekly 
on May 14, 2018 and again on May 29, 2018. From this ITB, 121 bidders responded to the pre-bid meeting 
registration. Of these respondents, 86 submitted bids and 81 qualified, responsive bidders were awarded after a 
review by the FSA Fleet Advisory Committee. 

The Florida Sheriffs Association Cooperative Purchasing Program has followed the Contract Terms and Conditions 
to procure this contract.  

Contract prices are extended and guaranteed to any local government or political subdivision of the state, public 
educational institutions, other public agencies or authorities with the State of Florida, and entities approved by 
the manufacturer to participate in this contract.  

Out of state sales are permitted under this contract. All purchasers are bound by their local governing purchasing 
ordinances, rules and regulations.  

All awarded vendors are governed by their manufacturer agreements and the Contract Terms and Conditions.  
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List of Awards for FSA18-VEH16.0 Cabs & Chassis Trucks and Heavy Equipment: 
ACF Standby Systems LLC 
Alamo Industrial 
Alan Jay Chevrolet Buick GMC Cadillac 
Alan Jay Chrysler Jeep Dodge of Wauchula 
Alan Jay Ford Lincoln 
ARS Powersports 
AutoNation CDJR Pembroke Pines 
Bandit Industries, Inc. 
Bay Dodge Chrysler Jeep Ram 
Bobcat Company 
Bozard Ford 
Broyhill Manufacturing Company 
Choo Choo Lawn Equipment 
Coggin Ford 
Container Systems & Equipment 
Cowin Equipment 
Creel Tractor 
Cub Cadet 
DeLand Truck Center 
Dobbs Equipment LLC 
Doosan 
Duval Ford 
Earthmovers Construction Equipment, LLC 
Environmental Products of Florida 
Everglades Equipment Group 
Federal Contracts Corp 
Flagler Construction Equipment 
Four Star Freightliner 
Futch's Tractor Depot 
Garber Chrysler 
Garber Ford 
General GMC  
GHC Motorsports 
Godwin Pumps of America 
Great Southern Equipment 
Hale Trailer Brake & Wheel, Inc 
Holland Pump Company 
Humdinger Equipment 
Isuzu Truck of Ocala 
IT-S 
Jeffrey Allen, Inc. 
Kelly Tractor Co 
Kenworth of Central Florida 
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Kenworth of Jacksonville 
Kenworth of South Florida 
L J Power 
Lou Bachrodt Freightliner 
Maudlin International Trucks 
Menzi USA Sales, Inc. 
Mid Florida Diesel, Inc 
Morbark LLC 
Nextran 
Orlando Freightliner 
Palm Truck Center 
Palmetto Truck Center 
Pantropic Power 
Pat's Pump & Blower 
Rechtien International Trucks, Inc. 
Ridge Equipment Co., Inc. 
Ring Power Corporation 
Rush Truck Center - Tampa 
Sarasota Fun Machines 
Sewer Equipment 
Southern Sewer Equipment Sales 
Southern States ToyotaLift 
Southport Truck Group 
Stingray Chevrolet LLC 
Sun State International Trucks, LLC 
Terrain King 
Texas Trailers Sales and Service 
Thompson Pump, Inc. 
Tradewinds Power  
Trekker Tractor 
Truckmax Isuzu 
Truckmax, Inc 
Trucks & Parts of Tampa, LLC 
United Rentals (North America), Inc. 
Ventrac 
Vermeer Southeast 
Weedoo 
Zabatt 

 

 

 
 



Intent to Award Summary 
FSA18-VEH16.0 Cab & Chassis Trucks and Heavy Equipment 

   
  167 

9/10/18 

Southern Sewer Equipment Sales 2019 Vac-Con Mudslinger MS800 Northern $101,000.00 

  2019 Vac-Con Mudslinger MS800 Northern -- NB -- 

Southern Sewer Equipment Sales 2019 Vac-Con Mudslinger MS800 Central $101,000.00 

  2019 Vac-Con Mudslinger MS800 Central -- NB -- 

Southern Sewer Equipment Sales 2019 Vac-Con Mudslinger MS800 Southern $101,000.00 

  2019 Vac-Con Mudslinger MS800 Southern -- NB -- 

  

Vermeer Southeast 2019 Vermeer LP873SDT Western $83,900.00 

  2019 Vermeer LP873SDT Western -- NB -- 

Vermeer Southeast 2019 Vermeer LP873SDT Northern $83,900.00 

  2019 Vermeer LP873SDT Northern -- NB -- 

Vermeer Southeast 2019 Vermeer LP873SDT Central $83,900.00 

  2019 Vermeer LP873SDT Central -- NB -- 

Vermeer Southeast 2019 Vermeer LP873SDT Southern $83,900.00 

  2019 Vermeer LP873SDT Southern -- NB -- 



FLORIDA SHERIFFS ASSOCIATION
& FLORIDA ASSOCIATION OF COUNTIES

VACUUM EXCAVATOR, TRAILER MOUNTED - 14,000 LB GVWR
SPECIFICATION #52

2019 PacificTek PV800 
2019 RamVac 1000 Vacuum Excavator 
2019 Vac-Con Mudslinger MS800 
2019 Vermeer LP873SDT 
2019 X-Vac X800 

THE FOLLOWING ITEMS WILL BE FACTORY INSTALLED ON THE BASE
VEHICLE/EQUIPMENT TO MEET THE MODEL NUMBER AND BUILD CODES OF THE
VEHICLE LISTED. 

WEIGHT:1.

6,190 lbs. (without trailer)a.

ENGINE:2.

36 hp diesel enginea.
Water cooledb.
Fully enclosed sound attenuated engine enclosure (including vacuum pump and high pressure water pump)c.
15 gallon fuel tankd.

VACUUM PUMP:3.

580 CFM at 15 inches of mercurya.
Mounted inside engine enclosureb.
Washable filtration cylindersc.
Reverse pressure (to clear hose and offload liquids)d.

HIGH PRESSURE WATER SYSTEM:4.

400 PSI at 4 GPM water pumpa.
Low water automatic shutdownb.
Two 100 gallon poly water tanksc.
50' high pressure water hose on hose reeld.
5' and 3' wand and control handlee.

CONTROLS:5.

Lockable and waterproofa.
Curbside locatedb.
Oil pressure, water temperature, fuel and vacuum gaugec.
Electronic throttled.

TANK:6.

Full open rear doora.
Door hydraulically openedb.
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Twin dump cylindersc.
6" stainless steel portal shutoffd.
800 gallon debris tank capacitye.

BOOM:7.

4" pickup hosea.
Hydraulically powered in/out and up/downb.
Boom cradlec.
360 degree movementd.
2 dielictric 3" suction wandse.
33' rubber suction hosef.

TRAILER:8.

7,000 lb. dexter torsion anxlesa.
14,000 lb. GVWRb.
10,000 lb. jack standc.
I beam constructiond.
Pintle hitche.
Electric brakes with safety breakawayf.
LT235/85R16 tiresg.
Stop/tail/turn lightsh.
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FLORIDA SHERIFFS ASSOCIATION
& FLORIDA ASSOCIATION OF COUNTIES

Name of Dealership Type of Vehicle Zone Base Unit
Price

VACUUM EXCAVATOR, TRAILER MOUNTED - 14,000 LB GVWR (Specification #52)
 
Environmental Products of Florida 2019 PacificTek PV800 Western $114,368.00
 2019 PacificTek PV800 Western -- NB --
Environmental Products of Florida 2019 PacificTek PV800 Northern $114,368.00
 2019 PacificTek PV800 Northern -- NB --
Environmental Products of Florida 2019 PacificTek PV800 Central $114,368.00
 2019 PacificTek PV800 Central -- NB --
Environmental Products of Florida 2019 PacificTek PV800 Southern $114,368.00
 2019 PacificTek PV800 Southern -- NB --
 
Sewer Equipment 2019 RamVac 1000 Vacuum Excavator Western $140,901.00
 2019 RamVac 1000 Vacuum Excavator Western -- NB --
Sewer Equipment 2019 RamVac 1000 Vacuum Excavator Northern $140,901.00
 2019 RamVac 1000 Vacuum Excavator Northern -- NB --
Sewer Equipment 2019 RamVac 1000 Vacuum Excavator Central $140,901.00
 2019 RamVac 1000 Vacuum Excavator Central -- NB --
Sewer Equipment 2019 RamVac 1000 Vacuum Excavator Southern $140,901.00
 2019 RamVac 1000 Vacuum Excavator Southern -- NB --
 
Southern Sewer Equipment Sales 2019 Vac-Con Mudslinger MS800 Western $101,000.00
 2019 Vac-Con Mudslinger MS800 Western -- NB --
Southern Sewer Equipment Sales 2019 Vac-Con Mudslinger MS800 Northern $101,000.00
 2019 Vac-Con Mudslinger MS800 Northern -- NB --
Southern Sewer Equipment Sales 2019 Vac-Con Mudslinger MS800 Central $101,000.00
 2019 Vac-Con Mudslinger MS800 Central -- NB --
Southern Sewer Equipment Sales 2019 Vac-Con Mudslinger MS800 Southern $101,000.00
 2019 Vac-Con Mudslinger MS800 Southern -- NB --
 
Vermeer Southeast 2019 Vermeer LP873SDT Western $83,900.00
 2019 Vermeer LP873SDT Western -- NB --
Vermeer Southeast 2019 Vermeer LP873SDT Northern $83,900.00
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 2019 Vermeer LP873SDT Northern -- NB --
Vermeer Southeast 2019 Vermeer LP873SDT Central $83,900.00
 2019 Vermeer LP873SDT Central -- NB --
Vermeer Southeast 2019 Vermeer LP873SDT Southern $83,900.00
 2019 Vermeer LP873SDT Southern -- NB --
 
Pat's Pump & Blower 2019 X-Vac X800 Western $108,350.00
 2019 X-Vac X800 Western -- NB --
Pat's Pump & Blower 2019 X-Vac X800 Northern $108,350.00
 2019 X-Vac X800 Northern -- NB --
Pat's Pump & Blower 2019 X-Vac X800 Central $108,350.00
 2019 X-Vac X800 Central -- NB --
Pat's Pump & Blower 2019 X-Vac X800 Southern $108,350.00
 2019 X-Vac X800 Southern -- NB --
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FLORIDA SHERIFFS ASSOCIATION
& FLORIDA ASSOCIATION OF COUNTIES

VACUUM EXCAVATOR, TRAILER MOUNTED - 14,000 LB GVWR
SPECIFICATION #52

2019 Vermeer LP873SDT
The Vermeer LP873SDT purchased through this contract comes with all the standard equipment as specified by the manufacturer for
this model and FSA's base vehicle specification(s) requirements which are included and made a part of this contract's vehicle base
price as awarded by specification by zone.

ZONE: Western Northern Central Southern 
BASE PRICE: $83,900.00 $83,900.00 $83,900.00 $83,900.00 

While the Florida Sheriffs Association and Florida Association of Counties have attempted to identify and include those equipment
items most often requested by participating agencies for full size vehicles, we realize equipment needs and preferences are going to
vary from agency to agency. In an effort to incorporate flexibility into our program, we have created specific add/delete options which
allow the purchaser to tailor the vehicle to their particular wants or needs.

The following equipment delete and add options and their related cost are provided here to assist you in approximating the total cost
of the type vehicle(s) you wish to order through this program. Simply deduct the cost of any of the following equipment items you
wish deleted from the base unit cost and/or add the cost of any equipment items you wish added to the base unit cost to determine the
approximate cost of the type vehicle(s) you wish to order.

NOTE: An official listing of all add/delete options and their prices should be obtained from the appropriate dealer in your zone when
preparing your order. Additional add/delete options other than those listed here may be available through the dealers, however, those
listed here must be honored by the dealers in your zone at the stated prices.
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Order Code Delete Options All Zones 
VSK25-100G 1 Downgrade to small excavator - specify 

24Hp Honda Gas Engine, 575 CFM Blower, 100 Gallon Tilt Spoil Tank, 50 Gallon Fresh Water Tank with 4GPM @
3,000 PSI Water System, Manual Rear Door NO BOOM 1 

($63,195.00)1

EV150GT 1 Downgrade to small excavator - specify 
25Hp Kohler Air Cooled Gas Engine, 550 CFM Vacuum Pump, Hydraulic Tilt Debris Tank, 3,000 PSI @ 4GPM-High
Pressure Water System, 40 Gallon Water Tank, 30'ft x 3" Suction hose with Suction Tool, Spin Wheel Door Lock, Water
Knife and Clean-Up Wand, Trailer Mounted Single Axle 3,500 GVWR, NO BOOM 1 

($56,195.00)1

V25-500G 1 Downgrade to small excavator - specify 
24Hp Honda Gas Engine, 575 CFM Blower, 500 Gallon Spoil Tank, (2) 10'x3" Vacuum hose Sections. 9,999 GVW
Trailer. NO BOOM 1 

($52,602.00)1

LP373GT 1 Downgrade to small excavator - specify 
27Hp Kohler Air Cooled Gas Engine, 580CFM Vacuum Pump, 300 Gallon Debris Tank, 3,500 PSI @ 4GPM-High
Pressure water System,(2) 50 Gallon Water Tanks, 7,000lb GVWR Trailer, Reverse Pressure, 30'ft x 3" Suction Hose with
Suction Tool, Hydraulic Rear Door, Water Knife and Clean-Up Wand NO BOOM  1 

($43,230.00)1

VX30-500 1 Downgrade to small excavator - specify 
Gen3 24.8Hp Kubota Tier IV Final Diesel Engine, 575 CFM 15" of Mercury Blower,500 Gallon Spoil Tanks (2) 125
Gallon Fresh Water Tanks with 4.0 GPM @ 3,000 PSI Water System with Auto Clutch, Can-Over Full Open External
Hydraulic Door with Separate Door/Tank Raise Circuit, In Tank Clean Out System, (2) 15' x 3" Vacuum Hose, 12,000
GVW Trailer - NO BOOM  1 

($32,510.00)1

LP573SGT 1 Downgrade to small excavator - specify 
37Hp Kohler Gas 1,000 CFM Vacuum Pump, 500 Gallon Debris Tank, 4,000PSI@4GPM-High Pressure Water System,
(2) 100 Gallon Water Tanks, Reverse Pressure, 30' x 3" Suction Hose with Suction Tool, Hydraulically Full Open and Lock
Rear Door, Water Knife and Clean-Up Wand, Low Profile Torsion Axles, (12,000 GVWR) NO BOOM 1 

($32,141.00)1

LP873XDT 1 Downgrade to small excavator - specify 
24Hp Kohler Diesel (T4F), 580 CFM Vacuum Pump, 800 Gallon Debris Tank, 3,500 PSI @ 4GPM-High Pressure Water
System, (2) 100 Gallon Water Tanks, Reverse Pressure, 30'Ft x 3" Suction Hose with Suction Tool, Hydraulically Operated
Full Open and Locked Rear Door. Water Knife and Clean-Up Wand. Low Profile Torsion Axles (14,000 GVWR) NO
BOOM  1 

($29,575.00)1

LP573SDT 1 Downgrade to small excavator - specify 
49Hp Yanmar Diesel (T4F), 1,000 CFM Vacuum Pump, 500 Gallon Debris Tank, 4,000 PSI @ 4 GPM-High Pressure
Water System, (2) 100 Gallon Water Tanks, Reserve Pressure, 30'ft X 3" Suction Hose with Suction Tool, Hydraulically
Operated Full Open and Locked Rear Door, Water Knife and Clean-Up Wand, Low Profile Torsion Axles (12,000 GVWR)
No Boom  1 

($18,277.00)1

Manual 1 Delete hydraulic boom to manual ($11,900.00)1

Optional equipment delete - specify NA 
Optional equipment delete - specify NA 
Optional equipment delete - specify NA 

 
Order Code Add Options All Zones 
AIR573SDT 1 Model upgrade - specify 

83Hp Yanmar Diesel, 1,000 CFM Vacuum Pump, 500 Gallon Debris Tank, 4,000 PSI @ 4GPM-High Pressure Water
System, internal Air Compressor 150 CFM @170 PSI, (2) 100 Gallon Water Tanks, Reverse Pressure, 30'ft x 3" Suction
Tool, Hydraulically Operated Full Open and Locked Rear Door, Water Knife and Clean-Up Wand, 50' Air Hose with Self
Retracting Reel and Air Knife. Low Profile Torsion Axles, (12,000 GVWR) NO BOOM  1 

$9,317.001

VEHICLE: LP873SDT
DEALER: Vermeer Southeast Vermeer Southeast Vermeer Southeast Vermeer Southeast
ZONE: Western Northern Central Southern
BASE PRICE: $83,900.00 $83,900.00 $83,900.00 $83,900.00
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MC573SDT 1 Model upgrade - specify 
83Hp Yanmar Diesel 1,000 CFM Vacuum Pump, 500 Gallon Debris Tank, 2,000 PSI @ 15 GPM-High Pressure Water
System, (2) 150 Gallon Water Tanks, Reverse Pressure, 30'ft x 3" Suction Hose with Suction Tool, Hydraulically Operated
Full Open and Locked Rear Door, 300' Jetter Hose w/ Reel, Water Knife Clean-Up Wand. Low Profile Torsion Axles
(14,000 GVWR) NO BOOM  1 

$3,741.001

MC873SDT 1 Model upgrade - specify 
83Hp Yanmar Diesel Engine, 1,000 CFM Vacuum Pump, 800 Gallon Debris Tank, 2,000 PSI @ 15 GPM- High Pressure
Water System, (2) 200 Gallon Water Tanks, Reverse Pressure, 30'ft x 3" Suction hose with Suction Tool, Hydraulically
Operated Full Open and Locked Rear Door, 300' Jetter Hose w/ Reel, Water Knife Clean-Up Wand, Tandem Axles,
(20,000 GVWR) NO BOOM 1 

$7,591.001

AIR873SDT 1 Model upgrade - specify 
83Hp Yanmar Diesel, 1,000 CFM Vacuum Pump, 800 Gallon Debris Tank, 4,000 PSI @ 4GPM-High Pressure Water
System, Internal Air Compressor, 185 CFM @ 175 PSI, (2) 100 Gallon Water Tanks, Reverse Pressure, 30'ft x 3" Suction
Hose with Suction Tool, Hydraulically Operated Full Open and Locked Rear Door, Water Knife and Clean-Up Wand, 50'
Air Hose w/ self retracting reel and Air Knife. Low Profile Torsion Axles, (14,000 GVWR) NO BOOM 1 

$15,673.001

HTV573PTO 1 Model upgrade - specify 
PTO Driven off of Truck Chassis, 1,000 CFM Vacuum Pump, 500 Gallon Debris Tank,4,000 PSI @ 4GPM-High Pressure
Water System, (2) 150 Gallon Water Tanks, Reverse Pressure, 30'ft x 3" Suction Hose with Suction Tool. Hydraulically
Operated Full Open and Locked Rear Door. Water Knife and Clean-Up Wand, Storage Package (Tool Box) NO BOOM,
Ford F-650 270Hp Diesel Regular Cab  1 

$46,335.001

HTV873PTO 1 Model upgrade - specify 
PTO Driven off of Truck Chassis, 1,000 CFM Vacuum Pump, 800 Gallon Debris Tank,4,000 PSI @ 4GPM-High Pressure
Water System, (2) 150 Gallon Water Tanks, Reverse Pressure, 30'ft x 3" Suction Hose with Suction Tool. Hydraulically
Operated Full Open and Locked Rear Door. Water Knife and Clean-Up Wand, Storage Package (Tool Box) NO BOOM,
Ford F-750 300Hp Diesel Regular Cab  1 

$58,921.001

VX75-800 1 Model upgrade - specify 
74Hp Deutz Diesel Engine, 1200 CFM 15" Mercury Blower, 1200 Gallon Spoils Tank, (2) 205 Gallon Fresh Water tank
with Quick Fill, 8 GPM @3,000 PSI Water System with Auto Clutch, 18,000 GVW Trailer - NO BOOM  1 

$28.001

VTX8 1 Model upgrade - specify 
Mega-Vac 1,600 Gallon Spoils Tank, (3) 200 Gallon Water Tanks, 3200 CFM Roots Blower, 18" HG, 10 GPM @ 3,000
PSI Water System, Hydraulic Rotation 6" Boom with (3) 5'extensions, in Tank Wash down System. External Tank Monitor,
50' Spring return Water Hose, 6" Ball float shutdown, 3 Stage Filtration using a Cyclonic Separator and 2 Micron
Washable Poly Filter, Rotary Digging Lance, Spray Was Wand, Wireless Full Function Remote Control and CAN Control
Operation System. Does Include Mounting- DOES NOT Include Truck  1 

$120,255.001

E-GUN  1 Emulsifier gun $900.001

H-JACK  1 Electric tongue jack 
Hydraulic Jack  1 

$1,918.001

AUX HYD  1 Auxiliary hydraulics 
Auxiliary Hydraulics  1 

$5,630.001

SPARE  1 Spare tire 
Spare Tire  1 

$598.001

A-BOARD  1 Arrow board 
Arrow Board  1 

$1,271.001

Air brakes NA 
Gooseneck hitch NA 

6WayBoom 1 Optional equipment - specify 
6 Way Boom, Hydraulic up-down, in-out, and rotation. Upgrade cost for BASE MODEL BID LP873SDT All Other models
DO NOT include BOOM in price.  1 

$2,495.001

VEHICLE: LP873SDT
DEALER: Vermeer Southeast Vermeer Southeast Vermeer Southeast Vermeer Southeast
ZONE: Western Northern Central Southern
BASE PRICE: $83,900.00 $83,900.00 $83,900.00 $83,900.00
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FM 1 Optional equipment - specify 
Flow Master Package ( Includes the Flow Master arm and head, hydrant hose and diffuser box, tool box and all relevant
Flow Mast tools.  1 

$14,041.001

REM DEB 1 Optional equipment - specify 
Remote Debris Tank 1 

$9,652.001

HOTBOX 1 Optional equipment - specify 
Hot Box  1 

$5,823.001

STRONGARM 1 Optional equipment - specify 
Strong Arm  1 

$1,852.001

5 % 1 Optional equipment - specify 
Discount Percentage off manufacturers Current Published Retail Price for Non-Specified Options and any optional
Models  1 

$5.001

New Tag  1 New state tag (specify state, county, city, sheriff, etc.) 
New Tag  1 

$210.001

Tran Tag  1 Transfer existing registration (must provide tag number) 
Transfer tag  1 

$210.001

Temp Tag 1 Temporary tag NC1

Maintenance Plan - specify NA 
Maintenance Plan - specify NA 
Warranty - specify Std 
Warranty - specify Std 

VEHICLE: LP873SDT
DEALER: Vermeer Southeast Vermeer Southeast Vermeer Southeast Vermeer Southeast
ZONE: Western Northern Central Southern
BASE PRICE: $83,900.00 $83,900.00 $83,900.00 $83,900.00
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FSA18-VEH16.0 Cab and Chassis Trucks and Heavy Equipment
Awarded Vendor Directory

Company
Address City State Zip Code First Name Last Name Phone 

Number
Mobile 
Number

Email Address

ACF Standby Systems LLC 9311 Solar Drive Tampa FL 33619 Carlos Aceituno 813-621-9671 407-450-5393 c.aceituno@acfpower.com
Alamo Industrial 1502 East Walnut Street Seguin TX 78155 Mike Pereny 830-305-2673 800-242-5266 mpereny@alamo-group.com
Alan Jay Chevrolet Buick GMC Cadillac 441 US Hwy 27 North Sebring FL 33870 Chris Wilson 863-402-4234 863-381-3411 chris.wilson@alanjay.com
Alan Jay Chrysler Jeep Dodge of Wauchula 1405 US Hwy 17 S Wauchula FL 33873 Chris Wilson 863-402-4234 863-381-3411 chris.wilson@alanjay.com
Alan Jay Ford Lincoln 3201 US Hwy 27 S Sebring FL 33870 Chris Wilson 863-402-4234 863-381-3411 chris.wilson@alanjay.com
ARS Powersports 4422 Hwy 441 N Okeechobee FL 34972 Bill Conner 863-467-0900 863-484-0912 arspower99@yahoo.com
AutoNation CDJR Pembroke Pines 13601 Pines Boulevard Pembroke Pines FL 33027 Steven Henry 954-441-2034 954-383-1009 henrys@autonation.com
Bandit Industries, Inc. 6750 Millbrook Road Remus MI 49340 Kyle Hobbs 800-952-0178 678-576-7887 khobbs@banditchippers.com
Bobcat Company 250 East Beaton Dr. West Fargo ND 58078 Jesse Rheault 701-241-8759 701-630-5134 jesse.rheault@doosan.com
Bozard Ford 540 Outlet Mall Blvd St. Augustine FL 32084 Jeff Eason 904-436-6316 904-219-1475 govsales@bozard.com
Broyhill Manufacturing Company One North Market Square Dakota City NE 68731 Tammy Steemkin 402-987-3412 402-987-3412 accounting@broyhill.com
Choo Choo Lawn Equipment 3206 Sydney Rd. Palant City FL 33566 John Stunkard 813-659-1718 352-613-1493 john@choochoolawnequipment.com
Coggin Ford 9650 Atlantic Blvd, Jacksonville FL 32225 Elizabeth Miller 904-725-3060 904-705-5954 emiller1@cogginauto.com
Container Systems & Equipment 506 Bellevue Ave. Daytona Beach FL 32114 William Young 386-451-5531 386-451-5531 byoung@containersys.com
Cowin Equipment 7950 Pittman Avenue Pensacola FL 32534 John Edwards 850-479-3004 850-685-7055 jedwards@cowin.com
Creel Tractor 3771 Palm Beach Blvd Fort Myers FL 33916 Brian Creel 239-694-2185 239-825-2408 brian@creeltractor.com
Cub Cadet 5903 Grafton Rd Valley City OH 44280 Mark Gathman 216-299-3447 None mark.gathman@mtdproducts.com
DeLand Truck Center 1208 South Woodland Blvd DeLand FL 32720 Howard Williams 386-734-8740 386-801-4187 howard@delandtruckcenter.com
Dobbs Equipment LLC 2730 Falkenberg Road Riverview FL 33578 Dave Walsh 239-334-3627 239-849-7488 dave.walsh@dobbsequipment.com
Doosan 2905 Shawnee Industrial Way, Suite 100 Suwanee GA 30024 David Dixon 678-417-6660 470-865-1585 david.dixon@doosan.com
Duval Ford 1616 Cassat Ave. Jacksonville FL 32210 Matthew Forte 904-505-9682 904-505-9682 matt.forte@duvalfleet.com
Earthmovers Construction Equipment, LLC 2325 Clark St Apopka FL 32703 Scott Woody 407-401-8956 919-291-5737 swoody@mayequip.com
Environmental Products of Florida 2525 Clarcona Road Apopka FL 34471 Jeffrey Haase 407-798-0004 352-427-6621 jhaase@myepg.com
Everglades Equipment Group 906 US Hwy 301 N Palmetto FL 34221 Mark Gulick 941-722-3281 813-478-2145 mgulick@efe1963.com
Federal Contracts Corp 12918 N Nebraska Ave Tampa FL 33612 Christopher Rey 813-631-0000 407-256-6475 chris@federalcontractscorp.com
Flagler Construction Equipment 8418 Palm River Road Tampa FL 33619 Kevin Gray 813-630-0077 813-391-8159 kgray@flaglerce.com
Four Star Freightliner 270 Four Star Way Midway FL 32343 Zack Howard 850-701-0163 850-508-6214 zackh@fourstarfreightliner.com
Futch's Tractor Depot 8515 State Road 207 North Hastings FL 32145 Shawn Sadler 904-692-3673 386-937-4477 shawn@futchsdepot.com
Garber Chrysler 3408 HWY 17 Green Cove Springs FL 32043 Ryan Davis 904-264-2442 904-476-2155 rdavis@garberautomall.com
Garber Ford 3380 Highway 17 Green Cove Springs FL 32043 Todd Brandt 904-509-4747 904-509-4747 tbrandt@garberautomall.com
General GMC Truck Sales 360 S Military Trail West Palm Beach FL 33415 Leonard De Santi 561-686-8906 561-373-1801 ldesanti@generalgmc.com
GHC Motorsports 614 US 27 S Lake Placid FL 33852 Cory Cole 863-699-2453 863-243-2785 cole.ghcfi@yahoo.com
Godwin Pumps of America 202 Winston Creek Pkwy Lakeland FL 33810 Glenda Young 863-682-8800 813-355-6042 glenda.young@xyleminc.com
Great Southern Equipment 1023 South 50th Street Tampa FL 33619 Marc Young 813-248-4971 941-809-8703 marc@gsequipment.net
Hale Trailer Brake & Wheel, Inc 271 Halsema Road S Jacksonville FL 32221 Tom Weaver 904-378-1900 904-923-3376 tweaver@haletrailer.com
Holland Pump Company 345 Thorpe Rd Orlando FL 32824 Eugene Lant 407-855-7109 321-297-6372 eugene@hollandpump.com
Humdinger Equipment 3202 Clovis Rd Lubbock TX 79424 Dusty Zeigler 912-728-8084 912-662-2280 dusty@humdingerequipment.com
Isuzu Truck of Ocala 3950 W Hwy 326 Ocala FL 34482 Bob Scharpnick 407-295-3846 407-509-6651 bscharpnick@orlandofreightliner.com
IT-S 27800 Old 41 Rd Bonita Springs FL 34135 Josh Bachman 239-340-1100 239-947-4414 josh@wbgswfl.com
Jeffrey Allen, Inc. 4401 US Hwy 301 N Tampa FL 33610 Jeffery Hernandez 800-282-6256 813-230-3644 sales@jeffreyalleninc.com
Kelly Tractor Co 8255 NW 58th Street Miami FL 33166 Greg Bennett 305-592-5360 786-229-7037 greg_bennett@kellytractor.com
Kenworth of Central Florida 1800 N Orange Blossom Trail Orlando FL 32804 Mike Crawford 352-427-5462 352-427-5462 mike.crawford.kwcf@gmail.com
Kenworth of Jacksonville 833 Picketteville Rd Jacksonville FL 32220 Ed Costello 904-739-2296 904-588-8999 edcostello@kwjax.com
Kenworth of South Florida 2909 S Andrews Ave. Ft. Lauderdale FL 33316 Nelson Martinez 954-523-5484 305-458-5833 nmartinez@kenworthsf.com
L J Power 9301 Hwy 290 West Austin TX 78736 Larry Davis 737-703-5000 512-649-6848 l.davis@ljpower.net
Lou Bachrodt Freightliner 2840 Center Port Circle Pompano Beach FL 33016 Drew Ellison 407-375-3304 407-375-3304 georgeordrew@aol.com
Maudlin International Trucks 2110 S Division Ave Orlando FL 32805 Chuck Calhoun 407-849-6440 407-466-1074 ccalhoun@maudlinintl.com
Menzi USA Sales, Inc. 1850 Fairbanks Streer Lakeland FL 33805 Paul Meadows 863-603-7979 863-510-8232 sales@menziusa.com
Mid Florida Diesel, Inc 2215 Hwy 60 East Bartow FL 33830 Joe Antonini 863-519-0107 863-944-0400 joe@midfloridadiesel.com

Ver 101618
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FSA18-VEH16.0 Cab and Chassis Trucks and Heavy Equipment
Awarded Vendor Directory

Morbark LLC 8507 S. Winn Road Winn MI 48896 Matt Beckowitz 330-264-8699 850-556-5483 mattb@raycomfg.com
Nextran 1986 West Beaver Street Jacksonville FL 32209 Mike Maddox 904-349-8576 904-354-3807 mmaddox@nextrancorp.com
Orlando Freightliner 2455 S Orange Blossom Trail Apopka FL 32703 Bob Scharpnick 407-295-3846 407-509-6651 bscharpnick@orlandofreightliner.com
Palm Truck Center 2441 S State Rd 7 (441) Ft Lauderdale FL 33317 Rudy Mangino Jr. 954-584-3200 954-817-8058 rmangino@palmtruck.com
Palmetto Truck Center 7245 NW 36th St Miami FL 33166 Charlie Rodgers 305-470-1334 305-972-7133 crodgers@palmettotruck.com
Pantropic Power 8205 NW 58th Street Miami FL 33166 Greg Bennett 305-592-5360 786-229-7037 greg_bennett@kellytractor.com
Pat's Pump & Blower 2141 W Church St Orlando FL 32805 Steve Newman 407-841-7867 941-232-3298 patspump@aol.com
Rechtien International Trucks, Inc. 7227 N.W. 74th Ave Miami FL 33166 Jose Sanchez 305-888-0111 561-398-2622 jsanchez@rechtien.com
Ridge Equipment Co., Inc. 6820 US Hwy 27 N. Sebring FL 33870 Scott Bradley 863-382-4157 863-381-5771 sbradley@ridge-equipment.com
Ring Power Corporation 10421 Fern Hill Dr. Riverview FL 33578 Alan Thomas 813-865-2103 352-427-0252 alan.thomas@ringpower.com
Rush Truck Center - Tampa 8111 East Adamo Drive Tampa FL 33619 Steve Bell 813-559-2324 321-205-7143 bells@rushenterprises.com
Sarasota Fun Machines 304 Triple Diamond Blvd North Venice FL 34275 Ed Gurry 941-925-0376 941-685-1425 egurry@sarasotafunmachines.com
Sewer Equipment 1590 Dutch Road Dixon IL 61021-8624 Shawn Bondele 815-835-5623 815-631-4134 shawnbondele@sewerequipment.com
Southern Sewer Equipment Sales 3409 Industrial 27th St Fort Pierce FL 34946 Bill Stinson 772-595-6940 772-216-2173 info@southernsewer.com
Southern States ToyotaLift 115 South 78th Street Tampa FL 33619 Shane Polson 904-764-7662 904-588-8579 spolson@sstlift.com
Southport Truck Group 7528 US HWY 301 N Tampa FL 33637 Scott Endris 813-262-0890 813-293-0866 sendris@southporttruck.com
Stingray Chevrolet LLC 2002 N Frontage Rd Plant City FL 33563 Peter Popiel 813-473-2002 407-221-7600 magicpeterfleet@gmail.com
Sun State International Trucks, LLC 6020 Adamo Dr Tampa FL 33619 Carlos Correa 941-330-7840 941-330-7840 carlos.correa@sunstateintl.com
Terrain King 1502 East Walnut St Seguin TX 78155 Michael Pereny 239-694-2185 239-825-2408 Mpereny@alamo-group.com
Texas Trailers Sales and Service 5601 NW 13th St Gainesville FL 32653 Rick Croft 352-378-4756 352-222-8665 rick@texastrailersfl.com
Thompson Pump, Inc. 4620 City Center Dr Port Orange FL 32129 David Perry 386-767-7310 386-527-3265 dperry@thompsonpump.com
Tradewinds Power 600 State Road 66 Sebring FL 33875 Bill Fenner 225-360-5009 225-360-5009 bfenner@tradewindspower.com
Trekker Tractor 1504 East Tampa Blvd Tampa FL 33619 Randy Shearin 813-525-0795 813-525-0795 randy.shearin@trekkergroup.com
Truckmax Isuzu 291 S Federal Hwy Homestead FL 33033 Guillermo Chez 305-777-9000 305-720-4501 mytrucks101@gmail.com
Truckmax, Inc 6000 NW 77 Court Miami FL 33166 Guillermo Chez 305-777-9000 305-720-4501 gchez@truckmax.com
Trucks & Parts of Tampa, LLC 1015 S. 50th St Tampa FL 33619 Blake Hamilton 813-247-6637 813-917-9263 Blake@trucksandparts.com
United Rentals (North America), Inc. 1731 Tappan Blvd. Tampa FL 33619 Tom Howe 813-685-9944 813-267-9011 thowe@ur.com
Ventrac 500 Venture Drive Orrville OH 44667 Ryan Miller 330-683-0075 330-683-0000 contracts@ventrac.com
Vermeer Southeast 4559 Old Winter Garden Rd Orlando FL 32811 Mark Miller 407-295-2020 239-229-3101 markmiller@vermeersoutheast.com
Weedoo 8020 Belvedere Rd, #1 West Palm Beach FL 33411 Chris Douglas 561-204-5756 520-250-7070 chris@weedooboats.com
Zabatt 4612 HWY Ave Jacksonville FL 32254 Jeff Burke 904-838-0449 904-838-0449 jeff.burke@zabatt.com

Ver 101618
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Date:  Sales Rep:  

Customer Information: Delivered to:

Contact Name:  Picked up at this Vermeer Store Location:

Phone Number:  

Payment method:  

Qty Unit Price

1

1 83,900.00$        

1 2,495.00$          

1 1,271.00$          

1 1,918.00$          

1 185.00$             

1 195.00$             

SubTotal  

Tax  

THANK YOU FOR YOUR BUSINESS! Total
Less Down 

Payment

TERMS: NEW SALE Balance Due

Customer 

89,964.00$                      

89,964.00$                      

Model: LP873SDT

Price for base model 

(2) 205 gallon fresh water tanks with Quick Fill

83,900.00$                      

FL Sheriff's Association Contract FSA18-VEH16.0

Speicfication # 52

Title: Vacuum Excavator, Trailer Mounted - 14,000 GVWR

All warranties, if any, made with respect to this equipment are those warranties made by the Manufacturer.  Dealer makes no warranties express 

or implied, including, but not limited to, warranties of MERCHANTABILITY AND FITNESS OF A PARTICULAR PURPOSE.

ADD: upgrade to model VX50-800 with 6 way hydraulic boom / remote control 

ADD: 8093907 Arrow Board 

ADD: 8046275 6" drain valve cap 

5% discount on optional equipment ( based off current MSRP )

ADD: 8041127 Hydraulic Jack 

ADD: 8049829 Quick Fill for fresh water tank 

89,964.00$                      

2,495.00$                        

185.00$                           

1,918.00$                        

195.00$                           

1,271.00$                        

Vermeer Southeast Sales & Service, Inc.

4559 Old Winter Garden Road

Orlando, Florida  32811

10/15/18

Vermeer / McLauglin VX50-500 Vacuum Excavator / 6 Way full hyd boom w/rem. 

DESCRIPTION and SERIAL #

QUOTE

Mr. Chris Collier

321-433-8811

Same 

TOTAL

-$                                

City of Cocoa 

155 N Wilson Avenue 

** Complete only 'Delivered to' OR 'Picked up' **

** Please select "TERMS" below to complete the sale description **

Ross Hilaman 

Cocoa, FL 32931

49 HP Tier IV Final Kubota diesel engine

18,000 GVW trailer with LED lights

5.6 gpm @ 3000 psi water system with auto clutch 

800 gallon spoils tank 

1025 CFM 15" of mercury blower
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File #:  Version: 118-532 Name:

Status:Type: Report Consent Agenda

File created: In control:10/25/2018 City Council

On agenda: Final action:11/14/2018

Title: Approve the Access Easement Agreement and an Overhead Power Line Easement Agreement on the
Wewahootee Water Plant (160 Acres) Site with Lockheed Martin; To Authorize the City Manager to
Execute the Agreements. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: LMC Access Easement Agreement

LMC Overhead Power Easement Agreement

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 25, 2018
Agenda Date: November 14, 2018
Prepared By: George R. Toler, Engineering Supervisor
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve the Access Easement Agreement and an Overhead Power Line Easement Agreement on
the Wewahootee Water Plant (160 Acres) Site with Lockheed Martin; To Authorize the City Manager
to Execute the Agreements

BACKGROUND:

Lockheed Martin (LMC) owns a property to the south of the Wewahootee Water Plant (160 Acres)
site. They are currently applying for permits from the St. Johns Water Management District and part
of their permitting requirements is to provide proof of access to the property.

Currently the only access to the LMC property is along a roadway that runs along the west boundary
of the Wewahootee Water Plant site. Per the City’s Deed for the property, it was believed that there
was an existing 50-foot right of way along that boundary line. Upon investigation. LMC determined
and confirmed with Orange County that it is not a county right of way. Therefore, there does not
appear to be an access roadway across the City property.

In order to gain access and provide overhead power through the City’s property, Lockheed Martin
desires to enter into an Access Easement Agreement and an Overhead Power Line Easement
Agreement with the City.
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Staff recommends approval of these easement agreements.

STRATEGIC PLAN CONNECTION:

None

BUDGETARY IMPACT:

Budgeted N/A
If not budgeted, is amendment/transfer attached? N/A

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
To Approve the Access Easement Agreement and an Overhead Power Line Easement Agreement on
the Wewahootee Water Plant (160 Acres) Site with Lockheed Martin: To Authorize the City Manager
to Execute the Agreements.
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Status:Type: Informational Item Consent Agenda

File created: In control:10/26/2018 City Council

On agenda: Final action:11/14/2018

Title: Approve a Resolution Waiving the Competitive Bidding Process for the Purpose of Making a Sole
Source Purchase of a Replacement Peerless Transfer Pump from Tom Evans Environmental, Inc.,
Lakeland, Florida, for the Dyal Water Treatment Plant. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: Resolution SS - Peerless Transfer Pump

Quote

SS Letter

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 26, 2018
Agenda Date: November 14, 2018
Prepared By: Shawn Weston, Administrative Assistant
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve a Resolution Waiving the Competitive Bidding Process for the Purpose of Making a Sole
Source Purchase of a Replacement Peerless Transfer Pump from Tom Evans Environmental, Inc.,
Lakeland, Florida, for the Dyal Water Treatment Plant ..End

BACKGROUND:

The current Transfer pump was installed in the1970’s and has had to be rebuilt on three different
occasions.  This is a direct replacement of a piece of equipment that has outlived its useful life.

Approximate rebuild for this item is estimated to cost $82,289. Due to age of the pump, the cost of
the pump rebuild is more than half the replacement cost for a new pump and it is more cost effective
to replace the pump rather than rebuild the pump. A new pump will also provide a warranty period
along with increased reliability in the future.

The Dyal Water Treatment Plant has standardized its large pumps at the plant to Peerless for
consistency in maintenance, repair parts and repairs.

Staff recommends waiving the competitive bidding to make a sole source purchase and approval of
the purchase of this equipment.
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STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $158,641.02
Account Number 421-4020-536.46-00
Account Name Repairs & Maintenance

Source of Funds: Operating Revenue

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
To Approve a Resolution Waiving the Competitive Bidding Process for the Purpose of Making a Sole
Source Purchase of a Replacement Peerless Transfer Pump from Tom Evans Environmental, Inc.,
Lakeland, Florida, for the Dyal Water Treatment Plant.
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RESOLUTION NO.  2018-104 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

COCOA, FLORIDA, WAIVING THE COMPETITIVE BIDDING 

PROCESS AND SETTING FORTH THE BASIS OF THE CITY 

MANAGER’S RECOMMENDATION THEREOF BY EXHIBIT; 

PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT 

RESOLUTIONS; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, Section 2 of Article XIII of the City Charter of the City of Cocoa 

and Section 2-4 of the City Code of the City of Cocoa provides that competitive bidding 

is required for all purchases unless certain requirements are met for exceptions to the 

bidding requirement; and  

 

WHEREAS, the City Manager has recommended that the competitive bidding 

requirement be waived for the purchase or public improvement described in Exhibit “A” 

attached to this Resolution and by this reference incorporated herein; and 

 

WHEREAS, the City Council has determined that competitive bidding for the 

purchase or public improvement described in Exhibit “A” would not be in the City’s best 

interest. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, FLORIDA, AS FOLLOWS: 

 

SECTION 1.  The purchase or public improvement described in Exhibit “A” is 

hereby approved and the competitive bidding requirement is hereby waived.  The basis 

for the City Manager’s recommendation that a competitive bidding procedure would not 

be in the City’s best interest is attached to this Resolution and by this reference 

incorporated herein. 

 

SECTION 2.  All resolutions or parts of resolutions in conflict herewith are 

hereby repealed to the extent of the conflict. 

 

SECTION 3.  This resolution shall become effective immediately upon adoption 

by the Cocoa City Council. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular meeting 

assembled this 14th day of November, 2018. 

 

 

     ______________________________ 

ATTEST:      HENRY U. PARRISH, III, MAYOR 

 

 

_______________________________ 

CARIE SHEALY, CMC, CITY CLERK 
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EXHIBIT “A” 

 

To Resolution No. 2018-104 

 

The City Manager recommends that the competitive bidding requirement be waived, by 

reason of sole source purchase, for the purpose of a replacement Peerless Transfer Pump 

from Evans Environmental Inc., Lakeland, Florida. 

 

The Department Director provided supporting documentation toward justification of the 

waiver, based on sole source, as an exception to the sealed bidding process; and based on 

this documentation, I support approval of the Resolution. 

 

 

     _____________________________ 

     John A. Titkanich, Jr., City Manager 
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Title: Approve Task Order 2019-95 with CH2M for FY2019 Program Management Services for Cocoa
Utilities Operating Revenue Funded Projects Effective October 1, 2018 through September 30, 2019;
To Authorize the City Manager to Execute Task Order. (Utilities Director)
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CITY COUNCIL AGENDA ITEM

Memo Date: October 26, 2018
Agenda Date: November 14, 2018
Prepared By: Norma E. Hernandez, Administrative Assistant
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve Task Order 2019-95 with CH2M for FY2019 Program Management Services for Cocoa
Utilities Operating Revenue Funded Projects Effective October 1, 2018 through September 30, 2019;
To Authorize the City Manager to Execute Task Order

BACKGROUND:

On November 11, 2008, City Council approved an agreement with CH2M Hill for Engineering
Services for Water Supply, Treatment, Transmission and Distribution Projects to terminate on the fifth
(5th) anniversary of the effective date with the options to extend the period of performance for three
(3) additional two-year renewals at the agreement of both parties.

On October 22, 2013, City Council approved the first amendment to purchase agreement for 24
additional months, at the same terms and conditions effective November 11, 2013 through
November 10, 2015.

On November 10, 2015, City Council approved the second amendment to purchase agreement for
24 months, at the same terms and conditions effective November 11, 2015 through November 10,
2017.

On October 24, 2017, City Council approved the third and final amendment to purchase agreement
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On October 24, 2017, City Council approved the third and final amendment to purchase agreement
for 24 months, at the same terms and conditions effective November 11, 2017 through November 10,
2019.

Task Order 2019-95 is divided into the following tasks:

- Task 1 - Program Management & Administration
- Task 2 - Program Design Management and Construction Project Support
- Task 3 - Technical and Regulatory Support
- Task 4 - Construction Inspection Services
- Task 5 - Utility Information Management Systems Support
- Task 6 - Dyal Water Treatment Plant Support
- Task 7 - Instrumentation and Control Systems Project Management Support
- Task 8 - Pipeline Condition Assessment Support
- Task 9 - Program Website

Staff reviewed Task Order 2019-95 and recommends approval.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

Amount Requested $671,456
Account Number 421-4055-536.63-00, WS1221
Account Name Infrastructure

Source of Funds: Operating Revenue

PREVIOUS ACTION:

On September 13, 2011, City Council approved Task Order 2011-02 as a multi-year from FY2011
through FY2012 for Program Management Plan and Mobilization in the amount of $172,041 of which
$26,388.20 was spent.

On January 24, 2012, City Council approved Task Order 2012-02 in the amount of $149,531 of which
of which $82,339 was spent.

On September 25, 2012, City Council approved Task Order 2012-27 for a continued scope of
Program Management Services in the amount of $1,217,396 of which $$976,857 was spent.

On September 24, 2013, City Council approved Task Order 2014-46 in the amount of $1,488,339.09
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of which $1,482,238 was spent.

On September 23, 2014, City Council approved Task Order 2015-62 for Program Management
Services in the amount of $2,069,567 of which $1,711,320 was spent.

On September 22, 2015, City Council approved Task Order 2016-69 for Program Management
Services in the amount of $1,894,815 of which $1,305,437 has been spent.

On September 27, 2016, City Council approved Task Order 2017-79 for Program Management
Services in the amount of $1,498,370 of which $1,341,180.59 has been spent as to date
($157,189.41 remaining).

On October 24, 2017, City Council approved Task Order 2018-87 for Program Management Services
in the amount of $1,423,955 of which $1,154,869.99 has been spent as of to date ($269,085.01
remaining).

RECOMMENDED MOTION:
To Approve Task Order 2019-95 with CH2M for FY2019 Program Management Services for Cocoa
Utilities Operating Revenue Funded Projects Effective October 1, 2018 through September 30, 2019;
To Authorize the City Manager to Execute Task Order.
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John A. Titkanich, Jr., AICP


Sonja Hamilton-Suarez
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OCTOBER 31, 2018 

City of Cocoa 
Task Order 2019-95 

FY 2019 Program Management Services for Cocoa Utilities 
Operating Revenue Funded CIP Projects 

 

Objective 
The purpose of this task order is to provide program management services, including 
program management/administration, design management, construction project support 
and public involvement services in support of Operating Revenue (OR) funded Cocoa 
Utilities Capital Improvement Plan (CIP) program projects listed in Attachment A which are 
funded by the City’s Fiscal Year 2019 (FY 2019) budget.  This task order is intended to 
include the estimated level of effort to provide the above described services on a time basis 
compensation method for the period from October 1, 2018 through September 30, 2019. 
Services proposed by CH2M HILL Engineers, Inc. (CH2M HILL) in this Task Order will be 
performed in accordance with the Agreement for Engineering Services for Water Supply, 
Treatment, Transmission and Distribution System Projects (AGREEMENT) approved by the 
City of Cocoa on November 11, 2008. 

Scope of Services 
Task 1 – Program Management & Administration 
Task 1.1 Program Management and Administration  
1.1.1 Program Management and Oversight 
Day-to-day activities, processes and procedures of CH2M HILL's Program Management 
Team (PMT) staff will be the responsibility of CH2M HILL‘s Program Manager, who will 
receive direction and input from the Cocoa Utilities Director.  The following tasks, services, 
meetings and deliverables will be provided under this task: 
• Program Coordination Meeting - The PMT will prepare for and attend a monthly 

coordination meeting with Cocoa Utilities to review program progress and discuss 
issues impacting program delivery.  

• Finance and Purchasing Coordination Meeting – The PMT will coordinate a monthly 
meeting with Cocoa Utilities, City Finance,  and City Purchasing Departments to 
address the status of pending CIP contract actions as well as any contracting issues 
impacting program delivery. 

• Monthly Progress Report (MPR) – The PMT will produce a general CIP progress report 
each month suitable for an audience both internal and external to Cocoa Utilities to 
address Program progress and key issues.   

• Program Review/Update Meetings – The PMT will coordinate with Cocoa Utilities to 
develop and schedule program update meetings as needed to periodically review 
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and/or update City staff stakeholders on CIP delivery status and progress.  The PMT 
will provide briefing material and presentations (up to 4 anticipated) as needed. 
 

1.1.2   FY2019 Validation and FY2020-2024 Capital Improvement Plan Update 
As part of the 2018 Water Capital Plan Update, an annual process was developed that 
revalidated carry forward and new capital project costs and scope for the new fiscal year, 
and the current year projects are inputted into a cost-loaded schedule database for day to 
day management over the course of the new fiscal year. The second effort of this task is the 
re-validation of the following year’s 5-year CIP, new project development, cost estimating, 
prioritization, funding analysis, and CIP database population/quality control.  It is 
anticipated that the existing 2018 Capital Plan prioritization processes and weighting will be 
used for this FY2020 CIP update between December 2018 and March 2019.  The outcome of 
the annual validation and CIP update tasks will include several deliverables as follows: 
 

1. FY2019 budget adjustment based on re-validation results and FY2018 budget 
closeout activities. Execution will include close coordination with Utility and Finance 
Department in the development and processing of budget adjustments. 

2. Updated program management plan focusing on execution requirements for FY2019 
which includes a re-baselined CIP schedule.  

3. Allocation of FY2018 program costs to individual projects for archival of the prior 
years costs. 

4. Updated capital plan database for the FY2020-2024 time period, coordinated thru the 
City’s Utility Department. 

5. Summary report for the FY2020 updated CIP. 
 

Task 1.2 Program Controls 
General  
The Program Control System (PCS) consists of schedule and cost control tools and 
processes integrated in a system that maintains current scope, cost and schedule status 
of the CIP projects. 
  
1.2.1 Scheduling  
The PCS will include a Master Program Schedule (MPS) developed, maintained and 
updated through the Project Manager Schedule Update Meetings.  The initial MPS was 
prepared by CH2M HILL which included the validated capital projects and was expanded 
as part of the program management services task orders to include selected operating 
revenue funded projects.   
The MPS will be re-baselined at the beginning of each new fiscal year as part of the annual 
validation process as described in Section 1.1.2 above.  The MPS will be a cost-loaded 
schedule containing the CIP projects maintained at a level of detail sufficient for the PMT 
and Cocoa Utilities to track and manage CIP progress.  The following meetings and 
deliverables will be provided under this task: 
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• MPS Report – Each month the PMT will distribute to each Cocoa Utilities Project 
Manager and Utilities Director the MPS for the projects listed in Attachment A for 
review. 

• Project Manager (PM) Schedule Update Meeting - The schedule for each project in 
Attachment A will be updated monthly in the MPS during PM Schedule Update 
Meetings to show actual schedule progress as percent complete.   

 
1.2.2 Cost Control  
The PCS will include a CIP projects data base used by the PMT to manage key program data 
(e.g. scope, cost, contracts, changes, etc.), especially as it relates to project and program costs.   
 
1.2.2.1 Cost Control Activities 
The PMT will coordinate the monthly cost data transfer from the City’s financial system into 
the CIP database, conduct quality control review of the data, resolve any discrepancies, and 
obtain any missing information. The financial details of project progress will be updated 
and available for review in the PCS. The PCS will also access relevant information to 
produce reports and other data essential to the management of the overall program.  The 
PMT will maintain and report on key performance indicators (KPIs) as needed to monitor 
and manage CIP program delivery progress, and to aid the City and PMT in measuring 
delivery and financial performance. The PMT will produce KPI reports using the same 
methodology as previously developed and approved by Cocoa Utilities. 

 

1.2.2.2 Change Management  
The City of Cocoa prefers to not have a formalized change management process; therefore, 
the City and PMT will discuss potential or upcoming changes in capital projects in program 
status meetings and City project managers will alert  CH2M HILL Program or Deputy 
Program Managers of  scope, cost and schedule changes, so impacts can be thoroughly 
analyzed and documented. 

 
1.2.3 Document Controls  
Cocoa has selected to operate and maintain their own document control process by 
implementing a directory of capital projects on their server.  The PMT will mimic this 
directory structure on CH2M HILL servers and will turn any pertinent documents over to 
Cocoa’s document manager on a periodic basis.  Each individual project manager will be 
responsible for tracking status of documents and utilizing document control procedures 
described in the program management plan. 

Task 1 Deliverables  
• Program Coordination Meeting (Monthly, or as otherwise directed by Cocoa Utilities)  

• Purchasing Coordination Meeting (Monthly, or as otherwise directed by Cocoa Utilities) 

• Project Manager Schedule Update Meeting (Monthly) 
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• Monthly CIP Financial Report (Monthly, or as otherwise directed by Cocoa Utilities) 

• Master Program Schedule Update (Monthly) 

• FY2019 budget adjustment recommendation 
• Updated capital plan database , re-baselined schedule 

Task 2 – Program Design Management and Construction 
Project Support 
2.1 Design Program Management  
This task is for overall management of the program design requirements and activities that 
correspond to the scope and time period of the projects being designed via this task order. 
This task includes day-to-day planning, staff management, project coordination, technical 
assistance and general consultant / contractor coordination and will be led by the Program 
Manager. Specific responsibilities include the following:  

• Program Planning – Track status of design performance on CIP projects, assist with 
change management to design projects, analyze work distribution among the design 
consultants, and oversee assignment of design projects to consultants.  

• Design Consultant Team Oversight – Oversee the performance of the design 
consulting firms under contract for the Program, review and provide feedback on 
their performance, assist with development of recovery plans to correct performance 
deficiencies.  

• Program Design Coordination & Administration – Coordinate the efforts of the 
design management team with the City, program management and project controls, 
and participate in regular coordination meetings for individual projects and those 
identified in Attachment A, prepare analysis and documentation needed for the CIP, 
and assist with preparation of supporting materials for requests for financial 
grants/funding. 

• Meeting Participation - Participation in Program Management meetings as 
described in 1.1.1.  

 
2.2   Project Design Management and Construction Project Support 
The Program Design Management Team (DM-T) will provide design project management, 
construction project support and technical assistance for the specific projects shown in 
Attachment B, or as otherwise directed by Cocoa Utilities. Cocoa Utilities staff and CH2M 
HILL will act together as the DM-T to deliver these projects.   As discussed with Cocoa 
Utilities, responsibilities for these projects have been assigned to either Utilities staff or 
CH2M HILL.  These assignments are identified in Attachment B and were utilized in 
estimating CH2M HILL’s level of effort for Task 2.2 specifically.   

As described below, activities are aligned with general program level design/construction 
management services and coordination as well as management of individual projects 
performed by engineering consultants or general contractors contracted with Cocoa.   The 
DM-T will also provide project management support during construction projects. 
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Construction management and inspection services will be provided either by the design 
consultant, City staff or CH2M HILL as outlined in Attachment B. 

Project Design Management    
Design Contract Management  
The DM-T will administer the design task order for each project or group of projects on 
behalf of the City and function as a liaison between the design consultant and the PMT, 
monitor progress and schedule, review quality, manage change and, in general, assure that 
the project is proceeding according to plan. The DM-T will coordinate closely with the City 
Project Manager during the execution of each project. 

Project Definition  
The DM-T will develop a Project Definition Memorandum containing the design criteria 
and requirements for the projects to be completed under a Task Order. The Project 
Definition Memorandum will be provided to the project design team. A Project Definition 
Memorandum will be prepared for each project or group of projects to be executed by the 
selected design consultant. 

The DM-T will coordinate with the Cocoa Utilities staff to collect existing information on 
each project.  

Task Order Review and Negotiation  
The DM-T will work with the City to develop, review and negotiate consultant planning 
and design task orders for the projects identified under the program. Meetings will be held 
with the design consultants to discuss the project scope and purpose. The task order scope 
submitted by design consultants will be reviewed for compatibility with the design intent.  

The task order scope negotiated with each design consultant will be submitted and 
reviewed by Cocoa Utilities and the DM-T. Upon DM-T acceptance of final task order scope, 
City staff will review and provide final approval before processing the Task Order.  

Project Execution 
The DM-T will work with the City during execution of the project to include progress and 
performance monitoring, communications with the design consultant, conduct kick-off 
meetings and engineering document review meetings, and progress status reporting. The 
DM-T will review meeting minutes and invoices submitted by the design consultants. The 
DM-T will provide limited assistance (e.g. routine coordination with surveyor contracted by 
City or design consultant for legal description, review of easement documentation for 
accuracy of project-related information only, etc.) with property acquisition tasks.  

Quality Control  
The DM-T will conduct quality control project reviews for the program projects. Reviews 
will be performed for design projects at 30, 60, 90 and 100% levels of completion and review 
meetings held with the design consultants. For reports and permit applications, reviews will 
be performed on the draft submittal. The technical responsibility of the design professional, 
to include ensuring the design performs as intended, will remain with the design 
consultants. The quality reviews will be for the purpose of compliance with design intent of 
the City and the Task Orders under which the designs were prepared.  
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Cost Estimating   
Cost estimating support will be provided by the design consultants for DM-T review.  
The PMT will provide additional cost estimating services for capital projects when 
requested by City.   

Project Management during Bidding and Construction Phase  
This task includes DM-T responsibilities related to program bidding and construction 
activities including, but not limited to:  

• Coordination with Utilities Engineering and Purchasing Department regarding 
preparation of bid packages and addendum coordination.  

• Review and evaluation of bids.   Scope does not include attendance by the DM-T at pre-
bid, pre-award, or pre-construction meetings.   

• Assistance in resolving issues with the design consultant’s services during construction 
for submittal reviews, processing of requests for information, processing of change 
requests, and design of necessary changes during construction.  

• Review progress on submittal review by the design consultant and contractor. 

• Review of construction pay applications and schedule updates. 

• Attendance at monthly construction meetings. 

• Assistance with certification of completion for permits. 

• Assistance with review of the as built drawings between the design consultant and 
Contractor.  

Technical Assistance 

CH2M HILL will provide technical assistance as identified in Attachment B when requested 
by the City to address any project issues. 

Deliverables  
The documents listed below will be reviewed and approved by Cocoa Utilities staff and 
stored in the document control system:  

• Project definition memoranda  

• Review comments of 30%, 60%, 90% and 100% design documents and draft reports and 
permit applications from design consultants  

• Bid package preparation assistance including review of addenda  

• Review of consultant invoices and contractor pay applications 

Task 3-Technical and Regulatory Support 
CH2M HILL will provide engineering and operational assistance in support of various 
technical and regulatory issues. Updates will be coordinated with Cocoa Utilities when 
regulatory issues/impacts to the CIP arise on topics including water resources, well field 
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operations and performance evaluation, drinking water treatment, water quality in the 
treatment and distribution systems, wastewater collection/treatment, water 
treatment/distribution, effluent management, permitting and numerical nutrient criteria.  
CH2M HILL will also attend regulatory meetings conducted by regulatory agencies, 
professional societies and Central Florida utilities when requested by Cocoa Utilities.   An 
allowance of $68,351 has been provided under this task order. When the City requests 
technical or regulatory support, CH2M HILL will provide a scope and estimated level of 
effort for City review.  The City will provide written authorization to CH2M HILL to 
proceed. 
 

Task 4 – Construction Inspection Services 
Cocoa has requested staff augmentation of their construction inspection team on an as-need 
basis for capital and treatment/storage/pumping related projects.  An estimated 69 hours 
has been provided in this task order for construction related support..  When the City 
requests construction inspection services, construction management procedures and process 
development, or City staff training, CH2M HILL will provide a scope and estimated level of 
effort for City review.  The City will provide written authorization to CH2M HILL to 
proceed.   

The presence or duties of CH2M HILL's personnel at a construction site, whether as onsite 
representatives or otherwise, do not make CH2M HILL or CH2M HILL's personnel in any 
way responsible for those duties that belong to the City and/or the construction contractors 
or other entities, and do not relieve the construction contractors or any other entity of their 
obligations, duties, and responsibilities, including, but not limited to, all construction 
methods, means, techniques, sequences, and procedures necessary for coordinating and 
completing all portions of the construction work in accordance with the construction 
Contract Documents and any health or safety precautions required by such construction 
work. 

Assumptions 
The following assumptions were used to develop Task 4:   

• No field office will be required for PMT construction inspectors.  Staff will be housed in 
offices provided by the City. If field offices are required due to nature or location of 
project this will be provided by contractor as part of bid. 

• Record drawings, based on as-builts from the Contractor, will be prepared by the design 
consultant.   

• Any required certifications for completion will be prepared by the designated engineer 
of record which will be the firm or entity who prepared the design.   

Deliverables  
Construction inspection related deliverables associated with this task may include, but are 
not limited to;   

• Daily inspection reports 
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• Materials testing reports and logs 

• Pressure/bacteriological testing reports and logs 

• Conversation records 

• Review comments for contractor pay requests 

• Review comments for contractor red-lined as-built drawings 

The documents listed above will be reviewed and approved by Cocoa Utilities staff and 
stored in the document control system.  

Task 5 Utility Information Management Systems Support 
CH2M HILL will provide as-needed GIS and information management support services to 
the Utility.  Types of support activities may include but is not be limited to; further 
development and implementation of best management practices, staff augmentation for GIS 
updates, development of a GIS strategic plan, support to field operations with 
implementation of INFO water and transfer of data to GIS, as well as development of 
communication tools and processes for use by the Utility.  A total budget of 831 hours of 
support have been included for Task 5 and the PMT will keep the City appraised of any 
concerns on budget once the work plan is complete.  
 

Task 6 Dyal Treatment Plant Support 
CH2M HILL will provide capital and renewal and replacement (R&R) related project 
management, engineering and operations support to Dyal Treatment Plant managers.  
CH2M HILL will prepare for and attend an initial FY2019 work planning meeting with 
plant management staff and then develop a work plan and cost loaded schedule based on 
the outcome of the meeting.  CH2M HILL will also provide project management and 
engineering support for tasks outlined in the work plan and work under the direction of 
plant management staff in implementing the identified activities for execution.   The as-
needed budget for Task 6 is based on 276 hours of project management and senior 
engineering support and 112 additional hours for technical support. The PMT will keep the 
City appraised of any concerns on budget once the work plan is complete.   
 
CH2M HILL will also make available operations specialist support to aid in resolving 
operations and water quality issues at the plant and distribution system as well as 
implementation of any efficiency approaches identified in the 2018 Capital Plan. Operations 
Specialist support has been budgeted for a total of 278 hours in Task 6.  A total budget of 
666 hours of support have been included for Task 6.   
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Task 7 Instrumentation and Control Systems Project 
Management Support  
CH2M HILL will provide onsite project management, engineering assistance, construction 
and inspection services, and material procurement services to support the SCADA and 
instrumentation/control systems in the Utility water system.  CH2M HILL is currently 
working on a complete upgrade of the SCADA system; however, there are many challenges 
with keeping the older system running while the upgrade is being implemented.  CH2M 
HILL will prepare for and attend an initial FY2019 work planning meeting with Dyal 
Maintenance Manager and then develop a work plan based on the outcome of the meeting.  
CH2M HILL will also provide project management and engineering support to tasks 
outlined in the work plan and work under the direction of Maintenance Manager in 
implementing the identified activities for execution.   The as-needed budget for Task 7 is 
based on 16 hours per week of support by a mid-level engineer and a total of 64 hours for a 
senior engineer.  CH2M HILL will keep City appraised of any concerns on budget once the 
work plan is complete. 
 

Task 8 Program Website  
Task 8.1 Baseline and Monthly Website Updates 
Based on the validation results of Subtask 1.1.2, the existing Program Website will be 
updated with the new FY2019 baseline information and new projects added to the capital 
plan for FY2019.  The site will be updated on a monthly basis based on the monthly 
schedule and cost data revisions, and updated key performance indicators (KPIs).  
 

Task 8.2 As-Needed Maintenance and Enhancement Support 
Typically websites like these will require additional programming support for 
enhancements and changes based on public feedback.  An allowance of $638 has been 
allocated for a web developer to provide on-call troubleshooting or enhancement services 
upon request.  
 
CH2M HILL will provide the hosting of the program website through a 3rd party hosting 
service. 

Deliverables  
• Updated project information for current website. 

 

Additional Services  
The following additional services may be provided by CH2M HILL upon authorization 
through an amendment to this Task Order by the City and agreement on compensation to 
CH2M HILL. 

• Services related to development of the City’s project financing and/or budget. 
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• Services related to disputes over pre-qualification, bid protests, bid rejection and re-
bidding of the contract for construction. 

• Services related to provision of support related to City furnished equipment, materials, 
and supplies. 

• Performance of materials testing, specialty testing and surveying services. 

• Services necessary due to the default of the Contractor. 

• Services related to damages caused by fire, flood, earthquake or other Acts of God. 

• Services related to the City’s operation and use of the completed project other than as 
specifically provided in the above scope of work. 

• Services related to warranty claims, enforcement and inspection after final completion. 

• Services for the investigation and analysis of contractor claims; preparation of reports on 
contractor claims; provision of professional claims analysis services; participation in 
litigation.  

• Preparation for and serving as a witness in connection with any public or private 
hearing or other forum related to the project. 

• Development, coordination or participation in partnering programs. 

• Value engineering or similar value analysis studies. 

• Services to support, prepare, document, bring, defend, or assist in litigation undertaken 
or defended by the City.   

• Performing periodic labor evaluations and processing prevailing wage documentation. 

• Construction Management and Inspection services required due to an increase to the 
number of construction days of the contract for construction on which services are 
provided. 

• Any other services designated in this scope of services as additional services. 

• The additional services task will only be utilized upon written authorization by the City 
of Cocoa.  

 

Safety 
CH2M HILL will manage the health, safety and environmental activities of its staff and the 
staff of its subcontractors to achieve compliance with applicable health and safety laws and 
regulations.   

CH2M HILL will coordinate its health, safety and environmental program with the 
responsibilities for health, safety and environmental compliance specified in the contract for 
construction.  CH2M HILL will coordinate with responsible parties to correct conditions 
that do not meet applicable federal, state and local occupational safety and health laws and 
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regulations, when such conditions expose CH2M HILL staff, or staff of CH2M HILL’s 
subcontractors, to unsafe conditions.   

CH2M HILL will notify affected personnel of any site conditions posing an imminent 
danger to them which the CH2M HILL observes.  

CH2M HILL is not responsible for health or safety precautions of construction workers.  The 
PMT is not responsible for the Contractor’s compliance with the health and safety 
requirements in the contract for construction, or with federal, state, and local occupational 
safety and health laws and regulations. 

 

Schedule 
This Task Order covers the period from date of October 1, 2018 through September 30, 2019.  

Subconsultants 
Should the need arise to perform website maintenance or upgrades, CH2M may contract 
with a qualified web development subconsultant to have the services performed on a time 
and materials basis, as discussed in Task 8.2 above.   

Compensation 
Compensation for the services authorized under this task order will be provided using the 
time and materials basis method with budgets between the tasks and expenses being 
interchangeable as needed.  Costs are summarized below by task.  

Task Hours Fee 
      

TASK 1 Program Management and Administration 703 $66,899 
TASK 2 Program Design and Construction Support 996 $153,157 
TASK 3 Technical and Regulatory Support 450 $68,351 
TASK 4 Construction Inspection Support 69 $7,027 
TASK 5 Utility Information Management Support  831 $138,312 
TASK 6 Dyal Treatment Plant Support 666 $95,243 
TASK 7 I&C Systems Project Management Support 896 $128,362 
TASK 8 Program Website  7 $1,105 
EXPENSES & SUBCONSULTANTS N/A $13,000 
Grand Total 4,618 $671,456 

   
Levels of effort for tasks are estimates based on the best information available at the time of 
task order development.  As projects scopes are better defined, actual levels of effort 
required and associated fees might differ and require coordination between the PMT and 
the City.   
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Attachments 
Attachment A –Operating Revenue Funded Projects List for Program Management Services  

Attachment B – Operating Revenue Funded Project List with Assignment of Responsibilities 

Attachment C – Per Diem Rates Schedule 

Acceptance 
This Task Order shall become part of the Agreement upon execution by both parties. 

Approved for City of Cocoa                           Accepted for CH2M HILL Engineers, Inc.     

By  ____________________________              By  _____________________________ 

Title ___________________________              Title ____________________________ 

Date ___________________________              Date ____________________________ October 31, 2018

Vice President
Francois Didier Menard



PN FY2019 Operating Revenue Funded Projects

WS1106     WS1106 Raw Water Well Rehabilitation (WS-19)

WS1222     WS1222 BNR Efficiency Plant Improvements

WS17CM     WS17CM CMMS Update and Electronic O&M Manual

WS18DW*     WS18DW Drinking Water System E&IC Reliability and Automation Improvements

WS19EP     WS19EP Groundwater Filter Effluent Pipe Connection (WS)

WS19FM     WS19FM Force Main Repair (WS)

* CH2M HILL support for this project funded under separate task order

Attachment A

CIP/Utility Projects List for FY19 Program Management Services - October 31, 2018



CIP/Utility OR Funded Projects List for FY19 Program Management Services - October 31, 2018

PN FY2018 Capital Projects Phases for FY2019 Design Management
Bid/Construction 

Project Support

Construction 

Management/ Inspection
Technical Assistance

WS1106     WS1106 Raw Water Well Rehabilitation (WS-19) Construction City of Cocoa City of Cocoa City of Cocoa CH2M HILL

WS1222     WS1222 BNR Efficiency Plant Improvements Construction City of Cocoa City of Cocoa CDM CH2M HILL

WS17CM     WS17CM CMMS Update and Electronic O&M Manual Implementation City of Cocoa Not Applicable Not Applicable CH2M HILL

WS18DW     WS18DW Drinking Water System E&IC Reliability and Automation Improvements Design and Construction City of Cocoa CH2M HILL CH2M HILL CH2M HILL

WS19EP     WS19EP Groundwater Filter Effluent Pipe Connection (WS) Planning & Design City of Cocoa Not Applicable Not Applicable CH2M HILL

WS19FM     WS19FM Force Main Repair (WS) Construction City of Cocoa City of Cocoa City of Cocoa To Be Determined

* CH2M HILL support for this project funded under separate task order

Attachment B



 

 

Attachment C 

CH2M HILL FY 2019 Per Diem Schedule 

   

   Classification Description Rate 

Engineer 9 Principal $199.17 

Engineer 8 Senior Reviewer/Consultant $199.17 

Engineer 7 Senior Project Manager $199.17 

Engineer 6 Senior Professional Engineer/Scientist/Consultant $188.40 

Engineer 5 Mid-Level Professional Engineer/Scientist/Consultant/Project Manager $166.44 

Engineer 4 Professional Engineer/Scientist/Consultant/Project Manager $138.96 

Engineer 3 Junior Professional Engineer/Scientist/Consultant $120.84 

Engineer 2 Project Engineer/Scientist/Consultant $101.84 

Engineer 1 Junior Project Engineer/Scientist/Consultant $95.27 

Engineer 0 Engineering Intern $85.28 

   Technician 5 Senior Construction Manager/Senior Designer $155.59 

Technician 4 Construction Manager/Senior Technician $125.06 

Technician 3 Senior Construction Inspector $111.34 

Technician 2 Construction Inspector/Technician $86.17 

Technician 1 Junior Construction Inspector/Junior Technician $76.53 

Technical Aide Technical Aide $66.56 

   Office Office/Project Administration $69.99 

   Notes: 
 

  1.  Billing rates are for City designated Fiscal Year 2019, October 1, 2018 to September 30, 2019. 
   
2.  These rates do not include other direct expense costs.  Reimbursable other direct expenses shall be billed in accordance 
with the terms of the contract. 
 
3. Billing rate schedule is for time basis work orders and City will be billed based on actual hours by category designated for 
an individual employee. 
  
4.  CH2M HILL reserves the right to request rate modifications under this agreement. Rate modifications must be 
approved and agreed to by both parties.  
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TASK # TASK NAME $199.17 $199.17 $199.17 $188.40 $166.44 $138.96 $120.84 $101.84 $69.99 Notes

1 PROGRAM MANAGEMENT & ADMINISTRATION 90% Bond, 10% OR

1.1 Program Management and Administration

1.1.1 Program Management & Oversight 24 42 14 80 $15,023

1.1.2 FY2017 Validation & CIP Update 4 5 8 8 25 $4,182

1.2 Program Controls

1.2.1 Scheduling 2 35 37 $5,240

1.2.2 Cost Control 35 35 $4,864

1.2.3 Document Controls 520 520 $36,395

QA / QC 6 6 $1,195

Task Subtotals 703 $66,899

2 PROGRAM DESIGN MANAGEMENT & CONSTRUCTION PROJECT SUPPORT 100% OR

2.1 Design Program Management 278 220 220 278 996 $153,157

2.2 Project Design Management and Construction Project Support 0 $0

Task Subtotals 996 $153,157

3 TECHNICAL & REGULATORY SUPPORT 100% OR

FY19 Support 16 53 173 69 139 Task Subtotals 450 $68,351

4 CONSTRUCTION INSPECTION SUPPORT 50% Bond, 50% OR

FY19 Support 69 Task Subtotals 69 $7,027

5 UTILITY INFORMATION MANAGEMENT SYSTEMS SUPPORT 100% OR

5.1 GIS Support & Training 277 277 $46,104

5.2 Database administration 277 277 $46,104

5.3          GIS Strategic Planning 277 277 $46,104

Task Subtotals 831 $138,313

6 DYAL TREATMENT PLANT SUPPORT 100% OR

PM and Engineering Support 32 138 54 26 138 388 $61,649

O&M Support 278 278 $33,594

Task Subtotals 666 $95,244

7 INSTRUMENTATION AND CONTROL SYSTEMS PM SUPPORT 100% OR

64 832 896 $128,362

Task Subtotals 896 $128,362

8 PROGRAM WEBSITE 90% Bond, 10% OR

Website Updates 1 2 3 $466

As-Needed Maintenance & Enhancement Support 3 1 4 $638

Task Subtotals 7 $1,105

Labor Total 4,618 $658,456

Expenses $8,000

Subcontracts $5,000

Task Order Total $671,456

Per Diem Schedule Description

City of Cocoa FY2019 Program Management for OR Funded Projects 

Task Order 2019-95  Labor Hour Breakdown - 10/30/2018
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File #:  Version: 118-538 Name:

Status:Type: Contract Consent Agenda

File created: In control:10/30/2018 City Council

On agenda: Final action:11/14/2018

Title: Approve Task Order 2019-96 with CH2M for FY2019 Program Management Services for Cocoa
Utilities 2018 Bond Funded Projects effective October 1, 2018 through September 30, 2019; To
Authorize the City Manager to Execute Task Order; To Approve a Resolution Amending the FY2019
Budget. (Utilities Director)

Sponsors:

Indexes:

Code sections:

Attachments: TO (2019-96) CH2M (10-30-18) $325116 -- UT

T.O. 2019-96 Proposal PM FY19 Bond Projects

T.O. 2019-96 Labor Hour Breakdown

Budget Resolution FY2019

BAF 2019-017 -UT- Task Order 2019-96 (11-14-18)~ Agenda 18-538 - FY19.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 30, 2018
Agenda Date: November 14, 2018
Prepared By: Norma E. Hernandez, Administrative Assistant
Through: John A. Walsh, P.E., Utilities Director
Requested Action:
To Approve Task Order 2019-96 with CH2M for FY2019 Program Management Services for Cocoa
Utilities 2018 Bond Funded Projects effective October 1, 2018 through September 30, 2019; To
Authorize the City Manager to Execute Task Order; To Approve a Resolution Amending the FY2019
Budget

BACKGROUND:

On November 11, 2008, City Council approved an Agreement for Engineering Services for Water
Supply, Treatment, Transmission and Distribution Projects with CH2M. To implement the City of
Cocoa Infrastructure Program, staff met with CH2M to develop a specific scope for Program
Management (Task Order 2011-02) which was approved by Council on September 13, 2011.

Task Order 2019-96 is to provide program management services, including program
management/administration, design management, construction project support and public
involvement services in support of bond funded Cocoa Utilities Capital Improvement Plan (CIP)
program projects listed in Attachment A which are funded by the City of Cocoa’s Series 2018B Bond
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Funds.  Task Order 2019-96 is divided into the following Scope of Services:

- Task 1 - Program Management & Administration
- Task 2 - Program Design Management and Construction Project Support
- Task 3 - Technical and Regulatory Support
- Task 4 - Construction Inspection Services
- Task 5 - Utility Information Management Systems Support
- Task 6 - Dyal Water Treatment Plant Support
- Task 7 - Instrumentation and Control Systems Project Management Support
- Task 8 - Pipeline Condition Assessment Support
- Task 9 - Program Website

Levels of effort for tasks are estimates based on the best information available at the time of task
order development. As projects’ scopes are better defined, actual levels of effort required and
associated fees might differ and require coordination between the Project Manager and the City.

All services proposed in this task order are in accordance with the agreement. Task Order 2019-96 is
attached to provide a detailed description of each task.

Staff reviewed Task Order 2019-96 and recommends approval.

STRATEGIC PLAN CONNECTION:

N/A

BUDGETARY IMPACT:

Budgeted Yes

Project Transfer (BAF # 2019-17)

 From:

Amount Requested $325,116
Account Number 421-4055-536.63-00 WS1221
Account Name            Infrastructure

To:
Amount Requested $325,116
Account Number 421-4055-536.63-00 WS19BO Account Name

Infrastructure

This Task Order is funded by Revenue, however the program management services will be for the
Series 2018B bond projects and at the end of the fiscal year costs will be allocated to the individual
projects.
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PREVIOUS ACTION:

None.

RECOMMENDED MOTION:
To Approve Task Order 2019-96 with CH2M for FY2019 Program Management Services for Cocoa
Utilities 2018 Bond Funded Projects effective October 1, 2018 through September 30, 2019; To
Authorize the City Manager to Execute Task Order; To Approve a Resolution Amending the FY2019
Budget.
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Vendor: 


Requestor: Date:


Title:
Project Number: 


AMENDMENT


Quote/Proposal #: Dated: Amount:


Signature: Title: Date: 


Signature: Title: Date:


Please use this section only if you are revising the original task order, which will generate a change order. 


Requested Amendment Amount: 


Total Revised Amount including all Amendments: 


Task Order:


Amendment to Original Task Order No. 


Original Task Order Amount: 


Total number of Amendments including this one: 


Task Order Request Form


Name of CSA (Continuing Service Agreement)


City Bid Number:


Dept./Division Name:


6) PCC: log the task order in the database and forward to Requestor and Department Director. All Task Orders over $50K will be sent back to
Requestor to take to Council. 


John A. Titkanich, Jr., AICP


Sonja Hamilton-Suarez


1) Requestor: complete this form, save as (TASK ORDER) & save (PROPOSAL), forward to Director.


2) Director: review and approve, forward both Task Order Form and Proposal to purchasing@cocoafl.org


3) PCC: assign a Task Order No. and forward everything to Purchasing Manager.


4) Purchasing Manager: review and approve and forward to PCC who will forward it to City Manager if it's under $50K.


5) City Manager: review all documents (if under $50K), approve and forward to PCC.


 City Manager 


Purchasing Manager


Reason Disapproved: 


Scope of Services /


Council Approval Required:


Refer to this Task # on all documentation:


Director's Signature 


**********  DO NOT WRITE BELOW THIS LINE - AUTHORIZED PERSONNEL ONLY  **********


Justification for Amendment


Design is Construction Related: Good Faith Estimate of Construction Value:


Documentation for Good Faith Estimate Attached
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OCTOBER 31, 2018 

City of Cocoa 
Task Order 2019-96 

FY 2019 Program Management Services for Cocoa Utilities 
Bond Funded CIP Projects 

 

Objective 
The purpose of this task order is to provide program management services, including 
program management/administration, design management, construction project support 
and public involvement services in support of bond funded Cocoa Utilities Capital 
Improvement Plan (CIP) program projects listed in Attachment A which are funded by the 
City’s Fiscal Year 2019 (FY 2019) budget.  This task order is intended to include the 
estimated level of effort to provide the above described services on a time basis 
compensation method for the period from October 1, 2018 through September 30, 2019. 
Services proposed by CH2M HILL Engineers, Inc. (CH2M HILL) in this Task Order will be 
performed in accordance with the Agreement for Engineering Services for Water Supply, 
Treatment, Transmission and Distribution System Projects (AGREEMENT) approved by the 
City of Cocoa on November 11, 2008. 

Scope of Services 
Task 1 – Program Management & Administration 
Task 1.1 Program Management and Administration  
1.1.1 Program Management and Oversight 
Day-to-day activities, processes and procedures of CH2M HILL's Program Management 
Team (PMT) staff will be the responsibility of CH2M HILL‘s Program Manager, who will 
receive direction and input from the Cocoa Utilities Director.  The following tasks, services, 
meetings and deliverables will be provided under this task: 
• Program Coordination Meeting - The PMT will prepare for and attend a monthly 

coordination meeting with Cocoa Utilities to review program progress and discuss 
issues impacting program delivery.  

• Finance and Purchasing Coordination Meeting – The PMT will coordinate a monthly 
meeting with Cocoa Utilities, City Finance,  and City Purchasing Departments to 
address the status of pending CIP contract actions as well as any contracting issues 
impacting program delivery. 

• Monthly Progress Report (MPR) – The PMT will produce a general CIP progress report 
each month suitable for an audience both internal and external to Cocoa Utilities to 
address Program progress and key issues.   

• Program Review/Update Meetings – The PMT will coordinate with Cocoa Utilities to 
develop and schedule program update meetings as needed to periodically review 
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and/or update City staff stakeholders on CIP delivery status and progress.  The PMT 
will provide briefing material and presentations (up to 4 anticipated) as needed. 
 

1.1.2   FY2019 Validation and FY2020-2024 Capital Improvement Plan Update 
As part of the 2018 Water Capital Plan Update, an annual process was developed that 
revalidated carry forward and new capital project costs and scope for the new fiscal year, 
and the current year projects are inputted into a cost-loaded schedule database for day to 
day management over the course of the new fiscal year. The second effort of this task is the 
re-validation of the following year’s 5-year CIP, new project development, cost estimating, 
prioritization, funding analysis, and CIP database population/quality control.  It is 
anticipated that the existing 2018 Capital Plan prioritization processes and weighting will be 
used for this FY2020 CIP update between December 2018 and March 2019.  The outcome of 
the annual validation and CIP update tasks will include several deliverables as follows: 
 

1. FY2019 budget adjustment based on re-validation results and FY2018 budget 
closeout activities. Execution will include close coordination with Utility and Finance 
Department in the development and processing of budget adjustments. 

2. Updated program management plan focusing on execution requirements for FY2019 
which includes a re-baselined CIP schedule.  

3. Allocation of FY2018 program costs to individual projects for archival of the prior 
years costs. 

4. Updated capital plan database for the FY2020-2024 time period, coordinated thru the 
City’s Utility Department. 

5. Summary report for the FY2020 updated CIP. 
 

Task 1.2 Program Controls 
General  
The Program Control System (PCS) consists of schedule and cost control tools and 
processes integrated in a system that maintains current scope, cost and schedule status 
of the CIP projects. 
  
1.2.1 Scheduling  
The PCS will include a Master Program Schedule (MPS) developed, maintained and 
updated through the Project Manager Schedule Update Meetings.  The initial MPS was 
prepared by CH2M HILL which included the validated bond funded capital projects and 
was expanded as part of the program management services task orders to include selected 
operating revenue funded projects.   
The MPS will be re-baselined at the beginning of each new fiscal year as part of the annual 
validation process as described in Section 1.1.2 above.  The MPS will be a cost-loaded 
schedule containing the CIP projects maintained at a level of detail sufficient for the PMT 
and Cocoa Utilities to track and manage CIP progress.  The following meetings and 
deliverables will be provided under this task: 
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• MPS Report – Each month the PMT will distribute to each Cocoa Utilities Project 
Managers and Utilities Director the MPS for the projects listed in Attachment A for 
review. 

• Project Manager (PM) Schedule Update Meeting - The schedule for each project in 
Attachment A will be updated monthly in the MPS during PM Schedule Update 
Meetings to show actual schedule progress as percent complete.   

 
1.2.2 Cost Control  
The PCS will include a CIP projects data base used by the PMT to manage key program data 
(e.g. scope, cost, contracts, changes, etc.), especially as it relates to project and program costs.   
 
1.2.2.1 Cost Control Activities 
The PMT will coordinate the monthly cost data transfer from the City’s financial system into 
the CIP database, conduct quality control review of the data, resolve any discrepancies, and 
obtain any missing information. The financial details of project progress will be updated 
and available for review in the PCS. The PCS will also access relevant information to 
produce reports and other data essential to the management of the overall program.  The 
PMT will maintain and report on key performance indicators (KPIs) as needed to monitor 
and manage CIP program delivery progress, and to aid the City and PMT in measuring 
delivery and financial performance. The PMT will produce KPI reports using the same 
methodology as previously developed and approved by Cocoa Utilities. 

 

1.2.2.2 Change Management  
The City of Cocoa prefers to not have a formalized change management process; therefore, 
the City and PMT will discuss potential or upcoming changes in capital projects in program 
status meetings and City project managers will alert  CH2M HILL Program or Deputy 
Program Managers of  scope, cost and schedule changes, so impacts can be thoroughly 
analyzed and documented. 

 
1.2.3 Document Controls  
Cocoa has selected to operate and maintain their own document control process by 
implementing a directory of capital projects on their server.  The PMT will mimic this 
directory structure on CH2M HILL servers and will turn any pertinent documents over to 
Cocoa’s document manager on a periodic basis.  Each individual project manager will be 
responsible for tracking status of documents and utilizing document control procedures 
described in the program management plan. 

Task 1 Deliverables  
• Program Coordination Meeting (Monthly, or as otherwise directed by Cocoa Utilities)  

• Purchasing Coordination Meeting (Monthly, or as otherwise directed by Cocoa Utilities) 

• Project Manager Schedule Update Meeting (Monthly) 
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• Monthly CIP Financial Report (Monthly, or as otherwise directed by Cocoa Utilities) 

• Master Program Schedule Update (Monthly) 

• FY2019 budget adjustment recommendation 
• Updated capital plan database , re-baselined schedule 

Task 2 – Program Design Management and Construction 
Project Support – Not Applicable for Bond Funded Projects this 
Fiscal Year 
Task 3-Technical and Regulatory Support – Not Applicable for 
Bond Funded Projects this Fiscal Year 
Task 4 – Construction Inspection Services 
Cocoa has requested staff augmentation of their construction inspection team on an as-need 
basis for capital and treatment/storage/pumping related projects.  An estimated 70 hours 
has been provided in this task order for construction related support.  When the City 
requests construction inspection services, construction management procedures and process 
development, or City staff training, CH2M HILL will provide a scope and estimated level of 
effort for City review.  The City will provide written authorization to CH2M HILL to 
proceed.   

The presence or duties of CH2M HILL's personnel at a construction site, whether as onsite 
representatives or otherwise, do not make CH2M HILL or CH2M HILL's personnel in any 
way responsible for those duties that belong to the City and/or the construction contractors 
or other entities, and do not relieve the construction contractors or any other entity of their 
obligations, duties, and responsibilities, including, but not limited to, all construction 
methods, means, techniques, sequences, and procedures necessary for coordinating and 
completing all portions of the construction work in accordance with the construction 
Contract Documents and any health or safety precautions required by such construction 
work. 

Assumptions 
The following assumptions were used to develop Task 4:   

• No field office will be required for PMT construction inspectors.  Staff will be housed in 
offices provided by the City. If field offices are required due to nature or location of 
project this will be provided by contractor as part of bid. 

• Record drawings, based on as-builts from the Contractor, will be prepared by the design 
consultant.   

• Any required certifications for completion will be prepared by the designated engineer 
of record which will be the firm or entity who prepared the design.   

Deliverables  
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Construction inspection related deliverables associated with this task may include, but are 
not limited to;   

• Daily inspection reports 

• Materials testing reports and logs 

• Pressure/bacteriological testing reports and logs 

• Conversation records 

• Review comments for contractor pay requests 

• Review comments for contractor red-lined as-built drawings 

The documents listed above will be reviewed and approved by Cocoa Utilities staff and 
stored in the document control system.  

Task 5 Utility Information Management Systems Support – Not 
Applicable for Bond Funded Projects this Fiscal Year 
Task 6 Dyal Treatment Plant Support – Not Applicable for Bond 
Funded Projects this Fiscal Year 
Task 7 Instrumentation and Control Systems Project 
Management Support  – Not Applicable for Bond Funded 
Projects this Fiscal Year 
Task 8 Program Website  
Task 8.1 Baseline and Monthly Website Updates 
Based on the validation results of Subtask 1.1.2, the existing Program Website will be 
updated with the new FY2019 baseline information and new projects added to the capital 
plan for FY2019.  The site will be updated on a monthly basis based on the monthly 
schedule and cost data revisions, and updated key performance indicators (KPIs).  
 

Task 8.2 As-Needed Maintenance and Enhancement Support 
Typically websites like these will require additional programming support for 
enhancements and changes based on public feedback.  An allowance of $5,384 has been 
allocated for a web developer to provide on-call troubleshooting or enhancement services 
upon request.  
 
CH2M HILL will provide the hosting of the program website through a 3rd party hosting 
service. 

Deliverables  
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• Updated project information for current website 

 

Additional Services  
The following additional services may be provided by CH2M HILL upon authorization 
through an amendment to this Task Order by the City and agreement on compensation to 
CH2M HILL. 

• Services related to development of the City’s project financing and/or budget. 

• Services related to disputes over pre-qualification, bid protests, bid rejection and re-
bidding of the contract for construction. 

• Services related to provision of support related to City furnished equipment, materials, 
and supplies. 

• Performance of materials testing, specialty testing and surveying services. 

• Services necessary due to the default of the Contractor. 

• Services related to damages caused by fire, flood, earthquake or other Acts of God. 

• Services related to the City’s operation and use of the completed project other than as 
specifically provided in the above scope of work. 

• Services related to warranty claims, enforcement and inspection after final completion. 

• Services for the investigation and analysis of contractor claims; preparation of reports on 
contractor claims; provision of professional claims analysis services; participation in 
litigation.  

• Preparation for and serving as a witness in connection with any public or private 
hearing or other forum related to the project. 

• Development, coordination or participation in partnering programs. 

• Value engineering or similar value analysis studies. 

• Services to support, prepare, document, bring, defend, or assist in litigation undertaken 
or defended by the City.   

• Performing periodic labor evaluations and processing prevailing wage documentation. 

• Construction Management and Inspection services required due to an increase to the 
number of construction days of the contract for construction on which services are 
provided. 

• Any other services designated in this scope of services as additional services. 

• The additional services task will only be utilized upon written authorization by the City 
of Cocoa.  
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Safety 
CH2M HILL will manage the health, safety and environmental activities of its staff and the 
staff of its subcontractors to achieve compliance with applicable health and safety laws and 
regulations.   

CH2M HILL will coordinate its health, safety and environmental program with the 
responsibilities for health, safety and environmental compliance specified in the contract for 
construction.  CH2M HILL will coordinate with responsible parties to correct conditions 
that do not meet applicable federal, state and local occupational safety and health laws and 
regulations, when such conditions expose CH2M HILL staff, or staff of CH2M HILL’s 
subcontractors, to unsafe conditions.   

CH2M HILL will notify affected personnel of any site conditions posing an imminent 
danger to them which the CH2M HILL observes.  

CH2M HILL is not responsible for health or safety precautions of construction workers.  The 
PMT is not responsible for the Contractor’s compliance with the health and safety 
requirements in the contract for construction, or with federal, state, and local occupational 
safety and health laws and regulations. 

 

Schedule 
This Task Order covers the period from date of October 1, 2018 through September 30, 2019.  

Subconsultants 
Should the need arise to perform website maintenance or upgrades, CH2M may contract 
with a qualified web development subconsultant to have the services performed on a time 
and materials basis, as discussed in Task 8.2 above.   
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Compensation 
Compensation for the services authorized under this task order will be provided using the 
time and materials basis method with budgets between the tasks and expenses being 
interchangeable as needed.  Costs are summarized below by task.  

Task Hours Fee 
      

TASK 1 Program Management and Administration 1,951 $295,227 
TASK 2 Program Design and Construction Support 0 $0 
TASK 3 Technical and Regulatory Support 0 $0 
TASK 4 Construction Inspection Support 70 $7,129 
TASK 5 Utility Information Management Support  0 $0 
TASK 6 Dyal Treatment Plant Support 0 $0 
TASK 7 I&C Systems Project Management Support 0 $0 
TASK 8 Program Website  63 $9,760 
EXPENSES & SUBCONSULTANTS N/A $13,000 
Grand Total 2,084 $325,116 

   
Levels of effort for tasks are estimates based on the best information available at the time of 
task order development.  As projects scopes are better defined, actual levels of effort 
required and associated fees might differ and require coordination between the PMT and 
the City.   

Attachments 
Attachment A –Bond Projects List for Program Management Services  

Attachment B –Bond Project List with Assignment of Responsibilities 

Attachment C – Per Diem Rates Schedule 

 

 

 

 

 

 

 

 

 



OCTOBER 31, 2018 

Acceptance 
This Task Order shall become part of the Agreement upon execution by both parties. 

Approved for City of Cocoa                           Accepted for CH2M HILL Engineers, Inc.     

By ____________________________             By ____________________________ 

Title ___________________________              Title __________________________ 

Date ___________________________         Date __________________________ October 31, 2018

Vice President
Francois Didier Menard



CIP/Utility Projects List for FY19 Program Management Services -October 31, 2018

PN FY2019 Bond Funded Projects

WS0501     WS0501 Raw Water Pipeline Improvements (WS-09)

WS0904     WS0904 Refurbish Sewer Lines

WS1201     WS1201 Water Pipeline Infrastructure Assessment & Replacement

WS1309     WS1309 SR520 WM Replacement

WS1404*     WS1404 Dyal Chemical Conversion & Reliability Improvements (WT-25, WT-50, WT-09)

WS1431     WS1431 Chase Hammock / Tropical Trail / Mocking Bird Lane Looping (DS-31& DS-33)

WS17MI     WS17MI Michigan Ave. Force Main

WS18AS*     WS18AS TCR ATS Replacement and TPS Control Panel *Combine with WS18DG*

WS18DP     WS18DP Dyal Groundwater WTP Reactor Clarifier No.1 Pipeline Replacement

WS18FB     WS18FB  Fiske Boulevard Pipeline Improvements - Peachtree to Highland **JOINT PUBLIC WORKS**

WS18MI     WS18MI Pineda Causeway (DS-39)  **Joint Agreement w/Melbourne**

WS18SW     WS18SW Dyal Surface Water Filters Canopy and Enclosure (WT-56)

WS19BB     WS19BB Backwash Basin filter repair (WS)

WS19CC     WS19CC Cape Canaveral Water Main Replacement (WS)

WS19FR     WS19FR Fitler 1-5 Rehab (WS)

WS19LR     WS19LR Cidco Tank Ladder Repairs (WS)

* CH2M HILL support for this project funded under separate task order

Attachment A



PN FY2018 Capital Projects Phases for FY2019 Design Management

Bid/Construction 

Project Support

Construction 

Management/ Inspection Technical Assistance

WS0501     WS0501 Raw Water Pipeline Improvements (WS-09) Construction City of Cocoa City of Cocoa To Be Determined CH2M HILL

WS0904     WS0904 Refurbish Sewer Lines Construction City of Cocoa City of Cocoa City of Cocoa CH2M HILL

WS1201     WS1201 Water Pipeline Infrastructure Assessment & Replacement Planning Not Applicable Not Applicable Not Applicable CH2M HILL

WS1309     WS1309 SR520 WM Replacement Bidding & Construction City of Cocoa Bussen Meyer Bussen Meyer Not Applicable

WS1404*     WS1404 Dyal Chemical Conversion & Reliability Improvements (WT-25, WT-50, WT-09)* Design & Procurement City of Cocoa CH2M HILL CH2M HILL CH2M HILL

WS1431     WS1431 Chase Hammock / Tropical Trail / Mocking Bird Lane Looping (DS-31& DS-33) Construction City of Cocoa City of Cocoa CDM To Be Determined

WS17MI     WS17MI Michigan Ave. Force Main Construction City of Cocoa City of Cocoa CDM To Be Determined

WS18AS*     WS18AS TCR ATS Replacement and TPS Control Panel *Combine with WS18DG* Construction City of Cocoa CH2M HILL CH2M HILL CH2M HILL

WS18DP     WS18DP Dyal Groundwater WTP Reactor Clarifier No.1 Pipeline Replacement Construction City of Cocoa CH2M HILL CH2M HILL CH2M HILL

WS18FB     WS18FB  Fiske Boulevard Pipeline Improvements - Peachtree to Highland **JOINT PUBLIC WORKS** Construction Not Applicable City of Cocoa City of Cocoa CH2M HILL

WS18MI     WS18MI Pineda Causeway (DS-39)  **Joint Agreement w/Melbourne** Design City of Cocoa City of Cocoa Riess Engineering To Be Determined

WS18SW     WS18SW Dyal Surface Water Filters Canopy and Enclosure (WT-56) Construction City of Cocoa City of Cocoa City of Cocoa CH2M HILL

WS19BB     WS19BB Backwash Basin  filter repair (WS) Planning, Design, Bid City of Cocoa City of Cocoa To Be Determined CH2M HILL

WS19CC     WS19CC Cape Canaveral Water Main Replacement (WS) Planning, Design, Bid City of Cocoa City of Cocoa Not Applicable CH2M HILL

WS19FR     WS19FR Fitler 1-5 Rehab (WS) Planning, Design, Bid, City of Cocoa CH2M HILL CH2M HILL CH2M HILL

WS19LR     WS19LR Cidco Tank Ladder Repairs (WS) Bid, Construct City of Cocoa City of Cocoa CH2M HILL CH2M HILL

* CH2M HILL support for this project funded under separate task order

Attachment B

CIP/Utility Bond Funded Projects List for FY19 Program Management Services - October 31, 2018



 

 

Attachment C 

CH2M HILL FY 2019 Per Diem Schedule 

   

   Classification Description Rate 

Engineer 9 Principal $199.17 

Engineer 8 Senior Reviewer/Consultant $199.17 

Engineer 7 Senior Project Manager $199.17 

Engineer 6 Senior Professional Engineer/Scientist/Consultant $188.40 

Engineer 5 Mid-Level Professional Engineer/Scientist/Consultant/Project Manager $166.44 

Engineer 4 Professional Engineer/Scientist/Consultant/Project Manager $138.96 

Engineer 3 Junior Professional Engineer/Scientist/Consultant $120.84 

Engineer 2 Project Engineer/Scientist/Consultant $101.84 

Engineer 1 Junior Project Engineer/Scientist/Consultant $95.27 

Engineer 0 Engineering Intern $85.28 

   Technician 5 Senior Construction Manager/Senior Designer $155.59 

Technician 4 Construction Manager/Senior Technician $125.06 

Technician 3 Senior Construction Inspector $111.34 

Technician 2 Construction Inspector/Technician $86.17 

Technician 1 Junior Construction Inspector/Junior Technician $76.53 

Technical Aide Technical Aide $66.56 

   Office Office/Project Administration $69.99 

   Notes: 
 

  1.  Billing rates are for City designated Fiscal Year 2019, October 1, 2018 to September 30, 2019. 
   
2.  These rates do not include other direct expense costs.  Reimbursable other direct expenses shall be billed in accordance 
with the terms of the contract. 
 
3. Billing rate schedule is for time basis work orders and City will be billed based on actual hours by category designated for 
an individual employee. 
  
4.  CH2M HILL reserves the right to request rate modifications under this agreement. Rate modifications must be 
approved and agreed to by both parties.  
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TASK # TASK NAME $199.17 $199.17 $199.17 $188.40 $166.44 $138.96 $120.84 $101.84 $69.99 Notes

1 PROGRAM MANAGEMENT & ADMINISTRATION 90% Bond, 10% OR

1.1 Program Management and Administration

1.1.1 Program Management & Oversight 216 374 125 715 $134,287

1.1.2 FY2017 Validation & CIP Update 36 48 72 72 228 $38,202

1.2 Program Controls

1.2.1 Scheduling 14 312 326 $45,993

1.2.2 Cost Control 312 312 $43,356

1.2.3 Document Controls 312 312 $21,837

QA / QC 58 58 $11,552

Task Subtotals 1,951 $295,227

2 PROGRAM DESIGN MANAGEMENT & CONSTRUCTION PROJECT SUPPORT 100% OR

2.1 Design Program Management 0 $0

2.2 Project Design Management and Construction Project Support 0 $0

Task Subtotals 0 $0

3 TECHNICAL & REGULATORY SUPPORT 100% OR

FY19Support Task Subtotals 0 $0

4 CONSTRUCTION INSPECTION SUPPORT 50% Bond, 50% OR

FY19 Support 70 Task Subtotals 70 $7,129

5 UTILITY INFORMATION MANAGEMENT SYSTEMS SUPPORT 100% OR

5.1 GIS Support & Training 0 0 $0

5.2 Database administration 0 0 $0

5.3          GIS Strategic Planning 0 0 $0

Task Subtotals 0 $0

6 DYAL TREATMENT PLANT SUPPORT 100% OR

PM and Engineering Support 0 $0

O&M Support 0 $0

Task Subtotals 0 $0

7 INSTRUMENTATION AND CONTROL SYSTEMS PM SUPPORT 100% OR

0 0 0 $0

Task Subtotals 0 $0

8 PROGRAM WEBSITE 90% Bond, 10% OR

Website Updates 7 22 29 $4,376

As-Needed Maintenance & Enhancement Support 24 10 34 $5,384

Task Subtotals 63 $9,760

Labor Total 2,084 $312,116

Expenses $8,000

Subcontracts $5,000

Task Order Total $325,116

Per Diem Schedule Description

City of Cocoa FY2019 Program Management for Bond Funded Projects 

Task Order 2019-96  Labor Hour Breakdown - 10/30/2018



City of Cocoa Resolution No. 2018-106 

Page 1 of 1 

RESOLUTION NO. 2018-106 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2019; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget for 

the fiscal year commencing on October 1, 2018, and ending on September 30, 2019, at 

a Special meeting held on September 13, 2018; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2018-2019 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on this 14th day of November, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 



cshealy
Typewritten Text
2018-106
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File #:  Version: 118-545 Name:

Status:Type: Report Council Busines

File created: In control:10/31/2018 City Council

On agenda: Final action:11/14/2018

Title: Approve the request to change the road closure time for the 2018 Annual Cocoa/Rockledge  Holiday
Tree Lighting and Parade on Saturday, December 8, 2018. (Leisure Services Manager)

Sponsors:

Indexes:

Code sections:

Attachments: 2018_RC_Council_Agenda

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 31, 2018
Agenda Date: November 14, 2018
Prepared By: Gail Bantugan, Leisure Services Manager
Through: Samantha Senger, Assistant to the City Manager and
Public Relations Specialist
Requested Action:
Approve the request to change the road closure time for the 2018 Annual Cocoa/Rockledge Holiday
Tree Lighting and Parade on Saturday, December 8, 2018.

BACKGROUND:

Each year the City of Cocoa in conjunction with the City of Rockledge and the Brevard County Parks
and Recreation Department host the Annual Holiday Parade and Tree Lighting. In the past, the street
closure began at 4pm and ended at 8pm (a half day closure). However, this year, the request to
move the closure time to 12pm-6pm (a full day closure) is being sought for Saturday, December 8,
2018. The parade will begin at 2pm as opposed to 4pm and the Annual Tree Lighting will commence
immediately following the parade as it ends in Riverfront Park. The reasons for this change, are to
increase community participation in both the parade and viewing from the curbside, and increase
safety for both participants and bystanders as the parade moves along the streets of the southerly
city limit through to the streets of Cocoa Village. The reason for the increase in closure time is due to
the expected increase in parade participants and viewers from moving the parade to a daytime
parade instead of an evening parade.

Below is the original request and attached to this agenda items is the most current list of road
closures.

Cocoa Rockledge Holiday Parade and Tree Lighting, December, 8, 2018 (4:00 pm - 8:00 pm)
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Brevard Ave: beginning at the southerly city limit to Maryland Ave.
Maryland Ave: between Brevard Ave. and Delannoy Ave.
Delannoy Ave: between Maryland Ave. and SR 520
Harrison St: between Delannoy Ave. and Riveredge Blvd.
Total Closure Days- Half Day

STRATEGIC PLAN CONNECTION:

The Approval of the road closure time change will help to enhance the image of Cocoa as an inviting
destination for visitors as well as re-enforce a sense of community and increased event participation
for its citizens.

BUDGETARY IMPACT:

There is no budgetary impact. This is a request to change the time of the road closure from 4pm-8pm
to 12pm-6pm on December 8, 2018.

PREVIOUS ACTION:

The road closure was approved previously on January 9, 2018

RECOMMENDED MOTION:
Approve the request to change the road closure time for the 2018 Annual Cocoa/Rockledge Holiday
Tree Lighting and Parade on Saturday, December 8, 2018.
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Date Event
Expected 

Attendance
Location

Road 

Closure 

Time

Street Closures
Council 

Approval

Est. # of days 

for road 

closure

1/15/2018
Parade:  Martin Luther King Jr. Walk and 

Celebration
500

Riverfront 

Park
12pm-3pm

Provost Park on Varr Ave. to SR 520 going east to 

Riveredge Blvd. into Riverfront Park

City 

Manager 

Approval 

Per Sec. 2-

403 Article 

XI Special 

Events and 

Parades 

0.00

2/17/2018 Cocoa Village Mardi Gras 8000 Cocoa Village 3pm-7pm

Delannoy Ave: between Derby St. and SR 520 

Brevard Ave:  between Church St. and SR 520 

Harrison Street: between Riveredge Blvd. and Brevard 

Ave. 

Oleander Street: between Brevard Ave. and Municipal 

Parking Lot

0.50

3/3-4/2018 HCVA Spring Craft Fair 10000-12000 Cocoa Village 2am-6pm

Brevard Ave:  between SR 520 and Factory St. 

Oleander St:   between Brevard Ave. and Municipal 

Parking Lot

Harrison St:   between Riveredge Blvd. and Brevard 

Ave. 

Church St:   between Brevard Ave. and Delannoy 

Ave. 

Delannoy Ave:  between Church St. and Harrison St.

2.00

3/30/2018 Village Idiot 5K Village Lost Their Idiot 500 Cocoa Village

Race Route 

Closure       

5:00pm-

10:00pm 

Harrison 

between 

Riveredge 

and 

Delannoy 

5:00pm-

11:59pm

Church St:   between Riverside Dr. and east terminus 

of Church St.

Riverside Dr:  between Church St. and Oak St.

Oak St:   between Riverside Dr. and Brevard Ave.

Brevard Ave:  between Oak St. and Harrison St.

Harrison St:   between Brevard Ave. and Riveredge 

Blvd

1.00



Date Event
Expected 

Attendance
Location

Road 

Closure 

Time

Street Closures
Council 

Approval

Est. # of days 

for road 

closure

4/21/2018 HCVA - Car Show 500 Cocoa Village  

Brevard Ave:  between SR 520 and Factory St.

Orange Ave:  between Brevard Pl. and Brevard Ave.

Harrison St:   between Delannoy Ave. and Brevard 

Ave.

Oleander St:   between Brevard Ave. and Municipal 

Parking Lot
1.00

05/12-13/2018 HCVA Summer Craft Fair 10000-12000 Cocoa Village 2am-5pm

Brevard Ave:  between SR 520 and Factory St. 

Oleander St:   between Brevard Ave. and Municipal 

Parking Lot

Harrison St:   between Riveredge Blvd. and Brevard 

Ave. 

Church St:   between Brevard Ave. and Delannoy 

Ave. 

Delannoy Ave:  between Church St. and SR 520

2.00

9/15/2018

2018 EVENT 

CANCELLED         
HCVA Car Show 

500 Cocoa Village 10am-5pm

Brevard Ave:  between SR 520 and Factory St.

Orange Ave:  between Brevard Pl. and Brevard Ave. 

Harrison St:   between Delannoy Ave. and Brevard 

Ave.

Oleander St:   between Brevard Ave. and Municipal 

Parking Lot

0.00

Date Event
Expected 

Attendance
Location

Road 

Closure 

Time

Street Closures
Council 

Approval

Est. # of days 

for road 

closure



9/22/2018 2018 Space Coast Walk to End Alzheimer’s 800 Cocoa Village 6am-2pm

Riverfront Park to Church Street continuing to 

Riverside Drive

Riverside Drive:   Between Church St. and Derby St.

Delannoy Avenue:   Between Derby St. Harrison St.

Harrison Street:   Between Delannoy and Brevard 

Ave.

Brevard Avenue:   Between Harrison St. and Rosa L. 

Jones Blvd

Rosa L. Jones Blvd   To John Garren Ln

John Garren Lane   Between Rosa L. Jones and 

Orange Street

Orange Street:   Between John Garren Ln and Florida 

Ave.

Florida Avenue:   Between Orange Street and Stone 

St. 

Stone Street:    Between Florida Ave and Brevard Ct.

Brevard Court:   Between Florida Ave and Orange St.

Orange Street:   Between Brevard Ct and Brevard 

Ave.

Church Street:   Between Brevard Ave and Delannoy 

St.

Delannoy Avenue:   Between Church Street and 

Harrison St.

Harrison Street:    Between Delannoy and Riversedge 

leading  back into riverfront Park along the river.

1.00

Date Event
Expected 

Attendance
Location

Road 

Closure 

Time

Street Closures
Council 

Approval

Est. # of days 

for road 

closure

10/13/2018 Upcycled Restoration Marketplace
5000 over a 3 

day period

Upcycled 

Restoration 

Co.

8am-5pm

Rosa L Jones east of Florida Avenue between 

Upcycled Restoration Co/Jazzy's Styles Salon 

driveway to the Derby St.  Traffic Circle stopping at 

the intersection of John Garren.

1



10/20-

21/2018
HCVA Fall Craft Fair 10000-12000 Cocoa Village 2am-5pm

Brevard Ave:  between SR 520 and Factory St.

Oleander St:  between Brevard Ave. and the 

Municipal Parking Lot

Delannoy Ave: between Church St. and SR 520

Harrison St:  Riveredge Dr. and Brevard Ave.

2.00

10/27/2018 City of Cocoa'sFall Festival in the Village 6,000

Cocoa Village 

and Riverfront 

Park

2pm-8pm

Harrison St:  between Riveredge Blvd. and Brevard 

Ave. 

Delannoy St:  between Church St. and SR 520 

Church St:  between Brevard Ave. and Delannoy Ave.

Brevard Ave: between SR 520 and Church St.

1.00

10/28/2018 Space Coast Free Wheelers ICWC Bike Race 500
Civic Center & 

Village
7:00-8:30am Delannoy & Harrison 0.50

Date Event
Expected 

Attendance
Location

Road 

Closure 

Time

Street Closures
Council 

Approval

Est. # of days 

for road 

closure

11/3/2018 Christ Central Church Fall Festival” 850

Cocoa, FL 

Michigan and 

Coquina

1pm-8pm
Coquina Drive: between Michigan Ave. and the 

easterly end of church property 
Not in CBD



11/25/2018 Space Coast Foundation Marathon 5/18/1927
COCOA RFP 

and LWP
2am-1pm

Space Coast Marathon Course 26.2 Miles

The Race begins on Brevard Avenue heading south. 

Turn right on Orange St. Turn right on Florida Ave. 

Turn right on RT.520 (east bound) Turn left on 

Brevard Ave heading north and cross over Rt.520 

(west bound). Continue northbound on Indian River 

Drive with a turn-around just south of Indian Trail. 

Head south on Indian River Drive. Turn right on 

Peachtree St. Turn left on Florida Ave. Turn left on 

Rosa L. Jones Blvd. Heading right onto Oak St. Turn 

right onto Rockledge Drive to the turnaround just 

south of Stonebridge Drive. Turn around heading 

north on Rockledge Drive. Turn right on Church St. 

utilizing the Porcher House Loop Alleyway behind St. 

Mark’s Episcopal Church and Academy. Turn right 

onto Delannoy Ave. Right onto Harrison St. 

Remaining in the west bound lane of Harrison St. into 

Lee Wenner Park to the Finish Line. Space Coast Half- 

Marathon Course 13.1 Miles (two courses)North 

Course Heading South on Brevard Ave. Turn Right onto 

Orange St. Turn right onto Florida Ave. Turn Right onto RT 520 

(east-bound). Turn Left on Brevard Ave Crossing RT 520 (west 

bound). Course runs along Riverside Drive until just south of 

Indian Trail. The course then turns around heading south until 

RT 520 (west-bound) and turns left to the new connector 

crossing under Rt 520 into Lee Wenner Park to the Finish Line. 

South Course Heading South on Brevard Ave. Turning left on 

Church Street. Turn right on Rockledge Drive continuing on 

Rockledge Drive to 200 meters south of Stonebridge Dr. (just 

north of Oakledge Drive. Turn around heading north back to 

Church St. Turnong right onto Church Street using the Porcher 

House Loop Alleyway behind St. Mark’s Episcopal Church and 

Academy. Turn right onto Delannoy Ave. Turn right onto 

Harrison St. Staying in the west-bound lane of Harrison Street 

into Lee Wenner Park to the Finish Line.

1.00

11/3/2018 FEDS Step up for Down Syndrome 800 Riverfront Park 7am-1pm

Church St:  between Delannoy Ave. and Riverside Dr.

Riverside Dr:  between Church St. and Oak St.

Rockledge will also be supporting this event.
1.00



12/1-1/2018 HCVA Holiday Craft Fair 9,000 Cocoa Village 2am-5pm

Brevard Ave: Between King St (SR520) and Factory

Oleander St: Between Brevard Ave. and the Municipal 

Parking Lot

Delannoy Ave:  Between Church St. and King St 

(SR520)

Harrison St: Between Riveredge and Brevard Ave.

2.00

12/8/2017
Cocoa/Rockledge Holiday Parade and Tree 

Lighting**
500

Rockledge/Co

coa Village
4pm-8pm

Brevard Ave:  beginning at the southerly city limit to 

Maryland Ave.

Maryland Ave: between Brevard Ave. and Delannoy 

Ave.

Delannoy Ave: between Maryland Ave. and SR 520 

Harrison St:  between Delannoy Ave. and Riveredge 

Blvd.

1.00

**City sponsored function Total 17.00



65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-560 Name:

Status:Type: Informational Item Council Busines

File created: In control:11/1/2018 City Council

On agenda: Final action:11/14/2018

Title: City Council direction regarding an agreement for Professional Services between the City of Cocoa
and Alcalde & Fay, LTD. (CIty Manager)

Sponsors:

Indexes:

Code sections:

Attachments: 1_24_18 Agreement for Professional Services-executed.pdf

Alcalde & Fay Packet.pdf

12_12_17 Journal.pdf

01-25-2005.pdf

09-03-2014.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: November 1, 2018
Agenda Date: November 14, 2018
Prepared By: Monica Arsenault, Assistant City Clerk
Through: John A. Titkanich, Jr., AICP, ICMA-CM, City Manager
Requested Action:
City Council direction regarding an agreement for Professional Services between the City of Cocoa
and Alcalde & Fay, LTD...

BACKGROUND:

The City of Cocoa has utilized the services of Alcalde & Fay, LTD for various federal lobbying
services since 2005. The City has had a long standing relationship with them and the current
contract term concludes in December of 2018.

Alcalde & Fay consults and advises the City, as requested on the issues below:

1-Developing strategies to obtain and maximize funding for public works, transportation
infrastructure, water resources, and housing programs

2-Coordinating funding, legislation and policy related activities with the United States
Congress and Federal agencies

3-Securing appropriate authorizations and funding from the United States Congress and
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Federal agencies to implement the City’s projects

4-Maintaining direct and frequent contact with key United States Senators and
Representatives

5-Advocating City interests during the United States legislative and regulatory process; and

6-Providing the City with a written report of activities and attending City meetings upon the
City’s written request.

Additionally, Alcalde & Fay focuses heavily on grant opportunities for communities, and specializes in
earmarking funds directly to local governments for specific purposes after bills that provide
discretionary spending allocations for its federal programs have been approved. They also provide
Monthly Legislative Notifications, Regulatory Notifications and research and compile grant funding
opportunities potentially available to the City of Cocoa. In the past, prior to the end of earmark
appropriations they coordinated “Fly-In” trips to Washington, DC to meet with our federal
representatives as well as federal agency representatives.

Alcalde & Fay’s advocacy on behalf of Cocoa has resulted in the following funding awards:

$600,000 reconstruction of Dixon Boulevard (Earmark Appropriation)
$400,000 extension of Industry Road (Earmark Appropriation)
$37,299 Energy Efficient Retrofit Project under Florida Agriculture & Consumer Services grant - total
project w/match - $75,000

Total federal funding: $1,037,299

In addition to the above, they have reviewed certain grant applications on behalf of the City prior to
submittal.

Immediately following the impacts of Hurricane Irma, the City reached out to Alcalde & Fay for
assistance in providing advocacy services regarding FEMA declaration and coordinating and
advocating the City’s concerns with the City’s federal delegation.

In December 2017, the City Council agreed to continue the use of the professional services of
Alcalde and Fay, LTD.

During the past year Alcalde & Fay have also provided advocacy regarding the newly implemented
Opportunity Zone Program.

The current contract is set to expire in December, 2018. Staff is currently looking for direction from
City Council if they would like staff to negotiate further terms.

STRATEGIC PLAN CONNECTION:

Fiscal Sustainability - additional financial resources through federal support would reduce the
reliance on local revenue sources for capital projects/equipment.
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BUDGETARY IMPACT:

Beginning in FY2005, the City engaged the services of Alcalde & Fay at an amount of $40,000 and
beginning in FY2006 the amount was increased to $60,000 (plus de minimis administrative
expenses); and due to budgetary constraints that amount was reduced to $48,000 in FY2014, and
since FY2015 it was reduced and remained until FY2017 at $24,000 annually (plus de minimis
administrative expenses). When the City Council decided to re-enter into an agreement with Alcalde
and Fay, LTD., in FY18 the amount remained at $24,000 annually (plus de minimis administrative
expenses).  The FY19 adopted budget includes $25,000 for these services in 001-1600-513.31-00.

PREVIOUS ACTION:

At a Special City Council meeting held on September 3, 2014 it was a consensus of Council to
budget $24,000 for the services of Alcalde & Fay. At the FY2018 Budget Priorities Workshop it was
discussed with City Council and consensus was to terminate the contract at the end of FY2017. At
the City Council meeting held on December 12, 2017, City Council decided to re-enter into an
agreement with Alcalde and Fay, LTD., with the current contract set to expire on December 31, 2018.

RECOMMENDED MOTION:
City Council direction regarding an agreement for Professional Services between the City of Cocoa
and Alcalde & Fay, LTD...
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City of Cocoa
Office of the City Manager

603 Brevard Avenue
Cocoa, FL 32922

Phone: (321) 639-7550
Facsimile: (321) 639-7575

CITY COUNCIL AGENDA ITEM

MEMO DATE:

AGENDA DATE:

PREPARED BY:

January 18,2005

January 25,2005
Ric Holt, City Manager

REQUESTED ACTION:

Approve Resolution #2005-10 waiving the competitive bidding process, byreason of sole source, for procurement of the federal lobbying services ofAlcalde & Fay on behalf of the City of Cocoa, and Resolution #2005-11
amending the budget for FY2005.

BACKGROUND:

Over the past several years, governmental entities have seen their fundingsources shdnk. The City of Cocoa has been no exception. With areduction in state-shared revenues, interest income and unexpected,unplanned mandates, the City's resources have dwindled. In addition, halfof the housing stock in the City is valued at less than $50,000.

However, a lack of funding does not mean that projects or improvementsdo not need to be made. In particular, the city's utility system requiresconstant improvements. Considering the importance of the utility systemto the city it is crucial that the appropriate improvements be made.

One potential way to obtain funding is through legislative appropriations.Congress typically approves appropriation bills that provide discretionaryspending allocations for its federal programs. Alcalde & Fay specializes inusing these bills as an opportunity to earmark funds directly to local
governments for specific purposes.

ITEM VIII. I



City Management is proposing that the City of Cocoa procure the services

of Alcalde & Fay to pursue funding on our behalf. The department heads

have submitted lists to Alcalde & Fay for their review. They are currently

in the process of reviewing the list to determine which projects should be

pursued.

City proposes to secure their services via sole source justification due to

the following reasons:

1) Time: The delegation prefers to get all requests no later than

March Ist. This requires time to prepare letters on behalf of the

City, get them signed, etc. In order for a community's projects to be

considered, the letters should be submitted prior to February 18,

2005. This simply does not provide enough time for a competitive

process.
2) Qualified Firm Identified: Alcalde & Fay possesses over 30 years

of experience. Even more important, the individuals that would be

assigned to our City have extensive and unique experience. In

particular, Skip Bafalis is former legislator from Florida and has

over 20 years of experience working on behalf of public clients.

Please see attachment for complete description of the firm, the

firm's proposed "Cocoa" team and samples of success.

Per the City's Purchasing Policy Manual, Section 14 provides City Council

with the authority, by majority vote, to waive the provisions of competitive

bidding when it is in the best interests of the City.

Alcalde & Fay operates via a monthly retainer which may be discontinued

at any time if the City was not satisfied with their services. City

Management is proposing that the City pursues 6 month time period and

then bring back before Council for review.

BUDGETARY IMPACT:

1) Budgeted Item?:          No

2) Account Number:          001-1600-513.39-00

3) Current Account Balance: $82,100

4) Requested Amount:        $15,300

5) Remaining Balance:       $ 66,800

1) Budgeted Item?:          No

2) Account Number:          421-4010-536.39-00

3) Current Account Balance: $2,899,951

4) Requested Amount:        $ 15,300

5) Remaining Balance:       $2,884,651
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PREVIOUS ACTION:

None.

REVIEWED BY:

This agenda items has been reviewed by all parties listed below.

Reviewed by City Manager:

Reviewed by Finance Director:

Reviewed by Utilities Director:

Reviewed by Purchasing Manager:

RECOMMENDED MOTION'_
Approve Resolution #2005-10 waiving the competitive bidding process, byreason of sole source, for procurement of the federal lobbying services ofAlcalde & Fay on behalf of the City of Cocoa, and Resolution #2005-1
amending the budget for FY2005.
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AbOUt the Fi~

Alcalde & Fay is a government and public affairs firm. with offices in

Arlington, Virginia and Washington, DC. For 30 years, Alcalde & Fay has

successfully managed issues and represented varied clientele before the United

States Congress and the executive branch. The firm has built a distinguished

reputation for effective public policy representation on behalf of numerous

municipal governments, as well as a myriad of corporations including those in

the transportation, environmental, communications, home-building, health care,

energy and defense industries.

Since its establishment, the firm has grown to more than 60 personnel who

reflect a rich diversity in both background and expertise. The partners of Alcalde

Fay include former Members of Congress, senior staff from Capitol Hill, and

presidential appointees. Also included are partners and associates with

backgrounds in public relations, journalism, marketing and law.

Alcalde & Fay is privileged to provide services to more than 120 clients,

many of which have economic development and infrastructure needs. On their

behalf, we work diligently to secure legislative appropriations and federal grants

and to affect broad national policy.

Drawing on the expertise of former Members of Congress and

Congressional staffs, we are able to provide effective advocacy on behalf of

clients with Congress, regulatory agencies, the White House and various

executive agencies. Over the years, we have worked closely with many members

of Congress, several of whom have now reached positions of seniority and

leadership. These relationships combined with our understanding and

experience in the process by which public policy decisions are made in

Washington, enables us to present our client's agenda to influential people at the

most opportune time.

Based upon Alcalde & Fay's experience and accomplishments, we have

been successful in recommending innovative strategies to assure the

achievement of our clients' federal initiatives. Our firm combines past

experience, knowledge of the federal legislative and administrative processes,

and reputation among legislators and staff, with hard work, creativity and

professionalism to achieve success on behalf of our clients.

The best documentation of our effectiveness is the longevity we maintain

with our clients. We are proud that we continue to represent several clients that

retained our services over two decades ago.

Alcalde & Fay, Government and Public Affairs Consultants
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Identifying Opportunities and Pursuing Legislative Appropriations
Alcalde & Fay is well prepared to provide a full spectrum of federal

governmental relations services for the City of Cocoa. Upon commencement ofour contract, we Would immediately begin to work toward establishing a federallegislative agenda for the City to present to Congress. We would perform atimely reconnaissance of the issues to establish the following: (1) a candidappraisal of the potential for success for each specific objective; (2) the bestmeans for accomplishing your goals and objectives; and (3) any challenges wemight encounter in seeking federal funding for your projects.

This appraisal will enable us, in cooperation with the City, to prioritizeprojects for the City's federal legislative agenda. Further, we would strategizethe potential availability of federal funding for each of your designated projectsand prioritize them accordingly. After determining potential federal fundingopportunities to support the City's objeCtives, we will Prepare suggested draftletters to the pertinent appropriations subcommittees. Following this effort, wewill schedule meetings with the subcommittee chairmen, ranking members, andsenior staff.

Traditionally, Congress approves 13 appropriations bills that providediscretionary spending allocations for most federal programs. Many of thesebills allow opportunities for earmarking funds direCtly to local governments for
specific purposes. At Alcalde & Fay, we have utilized these bills as vehicles for
accomplishing the goals of many of our clients. As a result, we are familiar withthose senior Congressional Members and staff who can best assist with meetingthese objectives.

Occasionally, we advise public entities to testify before the AppropriationsCommittee to explain the necessity of their project. We will work with you todraft the required testimony. More importantly, we will be in continuous contactwith pertinent committee staff to ascertain how to best present the proposal and
effectively meet their expectations and policy objectives. We will be available to
answer any questions and address any concerns that you or the committee staff
may have throughout the process.

We are also accustomed to representing our clients in meetings withMembers of Congress, agency officials and senior staff. Ideally, it is helpful for
City officials to participate in these meetings. Prior to the meeting, we would
prepare a one-page fact sheet with highlights of the issue that articulate the
City's position in a brief, succinct manner.

Alcalde & Fay, Government and Public Affairs Consultants
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Authorizing Legislation

In addition to the appropriations cycle, speCific policies or projects can be

secured through authorizing legislation. All federal programs must be

authorized by Congress, and reauthorization bills are generally offered every

two to six years. The process for securing legislative language is similar to the

appropriations process. The primary distinction is that authorization bills

provide the additional opportunity to shape and change federal policy. For

example, when local governments discover their needs do not fit federal

eligibility requirements and/or its priorities, the authorization process allows an

opportunity to modify the law to satisfy a community's needs.

Identifying and Pursuing Federal Grants

Concurrent with our efforts to secure line item legislative appropriations,
we monitor federal grant opportunities in each of the federal departments.

Independent of the congressional earmarking process, we will assist you in

identifying grant opportunities and securing funding through these grants. We

will research programs at various agencies to determine whether specific

programs support your activities, and then work to develop congressional

support for the applicant to participate in the designated programs.

Advocacy for our clients involves routine contact with'agency and

congressional staff. Our long-term relationships with career staff will prove

beneficial to the City and enable it to more aggressively pursue federal funding.

As new programs are made known to us, we will bring these initiatives to the

attention of the City staff. Advance notification of an upcoming grant solicitation

is important in providing a head start in developing the application.

Formulating Public Policy

Our public clients will generally be interested in securing specific funding

earmarks; however, we also know how important it is to understand the impact

of pending federal legislation. If chosen to represent the City, we would monitor

pertinent pieces of federal legislation and inform the City of significant

legislative developments as they occur. We are prepared to promote passage of

any legislation of particular interest to the City and work to affect any final bill to

assure your maximum benefit.

Alcalde & Fay, Government and Public Affairs Consultants
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Proposed Client Team

To ensure effective representation on behalf of our clients, we have foundit useful to take a team approach. As with any good organization, our greateststrength, and your best assurance of our successful service on behalf of the City,resides in the team that we would assemble to represent your interests in
Washington. Client teams are comprised of individuals selected from among thefirm's partners and associates to complement the various issue areas of
significance to the proposed entity. The proposed client team for the City ofCocoa is Skip Bafalis, Jim Davenport and Maurice Kurland.

Although different members of the client team may take the lead on
various projects, each of the team members would be knowledgeable about the
City's issues. The objectives of the City would be paired with the skills and
experience of the firm's partners and associates to maximize the likelihood of
success in implementing your federal legislative agenda. Through our
representation, you will have the assurance that the "main contact" for the client
team will always provide timely and appropriate attention to the goals of the
City. In addition, a client team member familiar with your issues and our
activities on your behalf will always be available.

The following are resumes of the Proposed Client Team for the City of
Cocoa. The resumes provide a description of their qualifications, credentials and
relevant experience. Each of these individuals has substantial experience in
representing public bodies in Washington.

Skip Bafalis

A former five-term Congressman from Florida, L. A. "Skip" Bafalis
has a background that includes business and government representation.He began his political career in Palm Beach County with election in 1964
to the Florida House of Representatives and then served in the Florida
Senate for two terms. He was the Republican nominee for Governor of
Florida in 1982.

Elected to Congress from Florida in 1972, Mr. Bafalis first was

assigned to the Public Works Committee, now the Committee on

Transportation and Infrastructure. He then moved to the Ways and
Means Committee. An active member of the Trade Subcommittee and
the Ranking member of the Public Assistance and UnemploymentCompensation SUbcommittee, he became known for his expertise in trade
and tax matters and authored and managed passage of wide-rangingestate and gift tax legislation.

Mr. Bafalis has been lobbying in Washington for 20 years, and has
extensive experience working on behalf of public clients, particularly
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those in Florida. His portfolio includes representation of four counties in

Florida, and many cities including Treasure Island. He maintains close

working relationships with Members of the House and Senate, many

whom are former colleagues.

After Mr. Bafalis left Congress, he was associated with the law

firm of Shapo, Freeman and Freedman and later Was an executive vice

president of a Washington government affairs firm. He served in the U.S.

Army during the Korean War with the rank of Captain and has also been

an investment banker, a real estate developer and active in numerous

civic organizations.

He holds a bachelor's degree from St. Anselm's College in

Manchester, New Hampshire. His alma mater has honored him with its

Alumni Award of Merit" for his contributions to the school and to the

nation.

Jim Davenport

Jim Davenport, Partner, manages many of the firm's public clients

from Florida on a wide array of issues including economic development,

transportation, education, environmental issues, and criminal justice. In

this role, he works closely with pertinent Members of Congress, the

Department of Transportation, the Environmental Protection Agency, the

Corps of Engineers, the Department of Housing and Urban Development,
the Department of Commerce and many other Federal agencies.

Mr. Davenport has been responsible for securing millions of dollars

in congressional earmarks for local governments in Florida ranging from

bridges, roads, beaches and waterways to water and sewer systems, senior

centers, homeless shelters, and technology for law enforcement personnel.
He is an experienced tactician in navigating the congressional

appropriations process and the federal agencies to obtain funding and

legislative language on behalf of his public body clients. His diligence has

led to a significant return on their investment in these services.

Mr. Davenport has been active in government and public affairs for

over nine years. Prior to joining Alcalde & Fay, he served as Legislative
Assistant in the office of the late Congressman Gerald B. Solomon of New

York where he worked on a broad range of issues including economic

development and transportation. He also served as an associate for

Wehner & York, LLP, handling election law.

Mr. Davenport graduated cum laude from St. Lawrence University

in New York with a bachelor's degree in government. He obtained a law
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degree from The Catholic University of America in Washington, DC andis licensed to practice law in the State of Maryland.

Maurice Kurland

Maurice Kurland, Associate, is experienced in economic
development issues, and served as a senior legislative assistant for
Congressman Silvestre Reyes (D-TX).

A native of E1 Paso, Texas, he served for nearly six years as an
assistant district attorney in E1 Paso, where he conducted over 60 felonyjury trials. In 1997, utilizing his legal background he joined the legislativestaff of Congressman Silvestre Reyes (D-TX). While there, he worked on abroad' range of issues which include those mentioned above, and also
energy, criminal justice, labor, housing, and small business. Since joiningAlcalde & Fay, Mr. Kurland has applied his business, legal, and politicalbackground on behalf of those public clients with issues relating to
economic development and infrastructure,

He received a bachelor's of business administration degree, cum
laude in accounting from the University of Texas in Austin and a jurisdoctor from Washington University in St. Louis, Missouri. Mr. Kurland islicensed to practice law in the State of Texas, and is a Board Certified
Attorney in Criminal Law.

Alcalde & Fay, Government and Public Affairs Consultants
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For the scope of services described herein, we propose a monthly retainer

of $5,000. This monthly retainer is exclusive of out-of-pocket expenses for

services such as telephone tolls, copying, messenger service, parking,

transportation, and postage, which are billed at the actual cost expended. We

would not anticipate the average costs to exceed $100 per month.

Other partners and associates of Alcalde & Fay may be utilized on an as-

needed basis, to complement the efforts of our City of Cocoa client team when

such efforts would benefit the client. There will be no additional charge for such

work.

Alcalde & Fay, Government and Public Affairs Consultants
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At Alcalde & Fay, we have a demonstrated history of
representation on behalf of our public and private sector clientele.
record of our public client successes are highlighted below.

Alger County, Michigan

Obtained a congressional directive to fund water and sewer system
improvements.

effective
A partial

Alonzo Mourning Charities, Florida

300,000 for the Overtown Youth Center.

American Maglev Technology, Virginia

2 million for the Maglev Deployment Project on the campus of Old
Dominion University.

Art of Leadership Foundation, Michigan

175,000 for curriculum development and training.

Bay County, Florida

8.25 million to construct US 98/Thomas Drive Interchange.

500,000 for development of the Dear Point Reservoir.

250,000 to dredge the Panama City Harbor.

3.75 million for an Intelligent Transportation System.

800,000 for maintenance on the East Pass Open.

706, 000 for the deepening of Panama City Harbor.

50,000 for the operation and maintenance of Panama City Harbor.

1 million for the Grand Lagoon Bridge.

Alcalde & Fay, Government and Public Affairs Consultants
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City of Boca Raton, Florida

Extended federal participation in beach renourishment project for up to 50

years.

5.8 million for construction of project to renourish beach over two years.

500,000 for city traffic calming.

500,000 for beach renourishment.

900,000 for a water treatment plant.

490,000 for a Reverse Osmosis Water Treatment Facility.

200,000 reimbursement for the preparation of a Designee Memorandum for

Central Beach.

450,000 for the Pearl City Master Plan.

Secured a Special Temporary Authorization from the Federal

Communications Commission for continued use of the City's police, fire and

rescue wireless services, relieving the City of large fines while the City

finished its application materials.

Secured language for the specific designation for the Contract Tower

Program.

Cargill, Florida

7.5 million for the Alafia Channel.

Chippewa County, Michigan

1 million for the Chippewa County Airport's new terminal.

City of Clearwater, Florida

3.5 million to assist the City's implementation of an Intelligent

Transportation System (ITS).

Alcalde & Fay, Government and Public Affairs Consultants

12



1.4 million for the development of a regional stormwater retention facility.

22 million for cons~uction of the City's Memorial Causeway Bridge.

5 million after acquiring authorization for the Stevenson Creek EstuaryRestoration Program.

750,000 to assist in the purchase of police communications equipment.

700,000 for law enforcement technologies.

1 million for neighborhood policing initiative.

692,000 for the City's "Beach by Design" Initiative.

1.35 million for water and wastewater infrastructure improvements.

Contra Costa County, California

2 million for operations and maintenance work at Pinole Shoal San Pablo
Bay Mare Island.

2.5 million in construction funding for the San Francisco to Channel
Deepening (Avon Turning Basin) and salinity study.

8.98 million for the Suisan Bay Channel.

250,000 for a Countywide Integrated Justice program.

Council ofMichigan Foundation, Michigan

Secured language in the reauthorization of the Elementary and Secondary
Education Act, under the Expanded Character EdUcation Program, to include
philanthropy for the Council of Michigan Foundation.

City ofDallas, Texas

10 million for a flood control project. Also secured language requiring
construction to begin, overriding the opposition of the Office of Management
and Budget.

8 million for construction of Woodall Rogers Bridge.

Alcalde & Fay, Government and Public Affairs Consultants
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1.925 million for construction of 1-35 Trinity River Bridge.

2.8 for the Upper Trinity River Basin Study.

9.58 million for the Dallas Floodway Extension Study.

1.75 million for the 1-30 Bridge.

5 million for the Trinity Bridges.

9.74 million for Dallas Floodway Extension construction.

City ofDeerfield Beach, Florida

Successfully challenged the 1996 Census increasing the population to over

50,000, enabling the City to become eligible for federal funding for which they
were not previously considered.

450,000 Universal Hiring Program grant from the Department of Justice.

490,000 for Mitigation Operation Center.

1.5 million for the Dixie Highway Flyover Bridge.

800,000 for the preparation of a General Reevaluation Report for Beach

Segment 1.

224,834 in grant funding for equipment for the City's fire department from

the U.S. Fire Administration.

Edward Waters College, Florida

225,000 for technology and communications upgrades.

1 million for an Electronic Engineering Technology Program.

500,000 for library enhancements, technology and telecommunications

upgrades.

Fairfax County Water Authority, Virginia

600,000 for a feasibility study of the Stony River Dam in West Virginia.
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1.61 million for infrastructure and physical security enhancements.

Florida A&M University, FL

1.4 million for Future Affordable Multi-Utility (FAMU) Materials for the
Army Combat System.

2 million for the Biological Control and Agricultural Research Program.

Received language directing FEMA to work with the State University System
to fund the Hurricane Mitigation Project.

Florida Inland Navigation District, Florida

8 million for the operation and maintenance of the Atlantic Intracoastal
Waterway in Florida.

Obtained approval from the U.S. Fish and Wildlife Service under the Coastal
Barrier Resources Act to allow for maintenance dredging in the Intracoastal
Waterway in a CRRA unit.

Glendale Community College, California

500,000 for equipment and technology upgrades for the Cimmarusti Science
Center.

Golden Gate Bridge, Highway and Transportation District, California

Secured policy revision to permit nonfederal monies spent on seismic retrofit
of bridge work to count against local share of any federal funds utilized in
future. This provision was critically needed to allow retrofit work to
commence.

Worked with Department of Transportation/Washington headquarters to
overturn decision made in region and so allow transportation monies to be
used for rail restoration of immediate importance to freight railroad.

79 1trillion through legislative earmarks and/or the Secretary's discretionary
program for seismic retrofit of Golden Gate Bridge.

3.34 million in unbudgeted funding for the Army Corps of Engineers to

dredge a ferry channel.

Alcalde & Fay, Government and Public Affairs Consultants
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10.75 million for seismic retrofit project.

500,000 for the Golden Gate Bridge Ferry Berth Facility.

Grand Valley State University, Michigan

750,000 for the development of a Teacher Academy.

250,000 for the Michigan Alternative and Renewable Energy Center (MAREC).

Hillsborough County, Florida

37 million for widening and safety improvements to I-4.

2.2 million for farm worker housing.

Doubled the size ($75 million to $156 million) of federal AIDS-HIV Housing

program, with County enjoying commensurate increase in its apportionment.

1 million earmarking for community-based multi-use AIDS-HIV housing.

6 million startup for Tampa Bay Regional Rail Project.

681,000 for Justice Department Weed & Seed grant.

Assisted in making ornamental tropical fish eligible for federal disaster

insurance.

Assisted in obtaining an appropriation of $950,000 in capital funding for an

ornamental tropical fish research center located in the County. Also helped
secure enactment of an amendment declaring ornamental tropical fish

research a high-priority item as part of the agriculture research bill.

100,000 in unbudgeted funds for initial planning of a water reuse project.

500,000 authorization to fund wetlands research/exhibit at museum.

614,000 in funding for the Ruskin Tropical Aquaculture facility.

Assisted in securing language that directed the Corps of Engineers to deposit

dredged sand on Egmont Key.

1.7 million for moving materials to Egmont Key.
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1 million for an Army Corps of Engineers study to investigate the feasibilityof federal improvements to the shoreline in Egrnont Key.

198,000 for Ruskin Laboratory research.

485,000 for water and wastewater infrastructure improvements.

1 million for a new start highway improvement project.

City ofHobbs, New Mexico

700,000 for water mains for the Hobbs Industrial Park (HIAP).

100,000 for road infrastructure for HIAP.

Houston Independent School District, Texas

1 million for the School District's youth violence prevention initiative.

Worked to secure $500,000 appropriation for improving the School District's
technology infrastructure.

Secured language in both the House and Senate Labor, Health and Human
Services and Education Appropriations bill urging the Secretary to give
consideration to school districts like HISD with "aggressive plans to utilize
education technology."

Successfully directed an effort to obtain an exemption from H1-B visa filing
fees for elementary and secondary institutions.

680,000 to provide advanced telecommunications systems for district
schools.

Jacksonville International Airport, Florida

Worked with officials in the Federal Aviation Administration to secure a $2.2
million discretionary grant for runway improvements.

Worked to secure designation of the Jacksonville Airport within the FAA's
Military Airport Program. This makes the airport eligible for grants for
capital improvements for a five-year period.

Received report language directing the FAA to fund a new taxiway.
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Jacksonville Port Authority, Florida

20 million over three years for a special highway demonstration project.

Secured direct appropriations without a corresponding authorization

expedited the project by at least two years.

7 million for1-295/Duval road interchange improvements.

9.5 million for access road to Talleyrand Seaport.

Secured preliminary funding for the deepening of the St. John's shipping
channel to a depth of 41 feet.

Through our work with the US Customs Service and the Trade Subcommittee

of the House Ways and Means Committee, our firm was successful in

designating additional customs inspectors to the Port of Jacksonville.

We have secured legislation authorizing the Corps of Engineers to widen the

Blount Island Turning Basin.

Made improvements to the Mill Cove Channel a Federal responsibility, and

secured $4 million for the project.

750,000 earmark to assist with expanding the docking area at Talleyrand.

3 million for construction of dredge disposal site at Bartram Island.

Secured authorization for deepening of Jacksonville Harbor.

1 million for new start construction for Jacksonville Harbor.

5.3 million for the dredging of the Jacksonville Harbor.

300,000 for the general cleanup of the Talleyrand dock and for the building
of a cruise ship terminal.

Received language authorizing a new Army Corps of Engineers study.

Lake County, California

250,000 for investigation and planning of a marsh restoration project.

Alcalde & Fay, Government and Public Affairs Consultants
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Secured provision authorizing no-cost transfer of 773 acres of Coast Guard
property to the County, allowing reconveyance of land after five years.

150,000 for an aquatic plant control system.

Lake County, Florida

Obtained a congressional directive to fund the County's drinking water study.

City of Lake Mary, Florida

100,000 for the downtown development improvement plan.

City of Las Vegas, Nevada

5 million for the Sahara Avenue/I-15 interchange.

2.5 million to conduct a feasibility study on building a 40 - mile mag-lev
train from Las Vegas to the state border.

44.87 million for various transportation infrastructure projects.

575, 000 allocation for intelligent transportation systems.

Successfully secured $450,000 from Congress for combating
Methamphetamine labs.

Assisted Nevada delegation in securing $155 million through the TEA-21 for
the Las Vegas corridor fixed guideway system.

2 million to upgrade mobile and in-vehicle computers.

750,000 for downtown development initiatives.

Las Vegas Convention Authority

56.25 million to widen and improve interchanges on 1-15 in Nevada and
California.

Lea County, New Mexico

1.2 million for the design and engineering of Route 128.

Alcalde & Fay, Government and Public Affairs Consultants
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350,000 for a new detention center.

LiquidmetaI Technologies Inc., Florida

3.4 million for Liquidmetal Alloy-Tungsten (LA-T) Armor Piercing
Ammunition.

1 million for a corrosion study for the U.S. Air Force.

4.2 million for the DARPA Kinetic Projectile for the U.S. Army.

City ofMaitland, Florida

240,000 for a Senior Citizens Center.

1 million for a traffic mitigation project at US 17-92/Horatio Avenue.

200,000 for law enforcement technology upgrades.

Marin County, California

2.5 million to remove abandoned dry-docks which represented a hazard to

navigation.

Authorization of $15.1 million to acquire freight rail right of ways which are

suitable for conversion to passenger use.

12 million interest free federal loan to purchase additional right of way and

changed program criteria to make this project eligible.

Authorization for North Bay Commuter Rail Project.

4 million to expand a national recreation area.

5.75 million for an HOV gap closure project.

1 million for 80 units of housing for the low-income elderly.

Assisted in securing modest grant for acquisition of computer equipment for

police department.

1.95 million for construction of flood control project.
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1.257 million for Lagoon Ecosystem Restoration project.

750,000 to reconstruct the Tennessee Valley Bridge, a bicycle/pedestrian
project.

350,000 for development of a cultural and community center in the Marin

City region of the County.

963,000 to study high incidence of breast cancer.

50,000 for Safe Routes to Schools.

Secured authorizing language for a boundary adjustment to expand a

national park facility.

1.175 million to purchase property for expansion of a national park facility.

325,000 to assist with an airport runway extension.

500,000 in Administration discretionary funds to assist with innovative

bridge construction in a landslide-prone area.

910,000 to help establish shuttle service in congested roads accessing a

national park area.

6.5 million in unbudgeted funds for Army Corps wetlands restoration

project.

1.5 million for ecosystem restoration study.

Secured authorization for the Army Corps to conduct a watershed

management study.

250,000 for a community and cultural center.

1 million for a park access project.

650,000 for reconstruction of a pump station that was not included in the
President's budget.

100,000 for Sudden Oak Death research.

2 million in Emerging Plant Pest funding for Sudden Oak Death.

400,000 for the Bolinas Lagoon study.
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225,000 for Corte Madera Creek construction.

2.1 million for the Marin Parklands/Muir Woods Visitor Access Center.

425,000 for the Tomales Bay Wastewater Treatment Project.

250,000 for the Santa Venetia Flood Control Project.

500,000 secured from the Federal Highway Administration's Innovative

Bridge Research and Construction Program for the construction of a new

bridge.

Mendocino County, California

Received soft earmarks for Laytonville Wastewater Treatment.

Received soft earmark for the Round Valley Airport.

Received soft earmark for Cave Creek.

200,000 for the Coyote Dam study.

175,000 for Land Acquisition at Little River Airport.

400,000 for Mill Creek Road.

Metropolitan Dade County Seaport Department, Florida

23 million for the completion of high-span bridge connecting downtown

Miami to the seaport.

300,000 for a General Reevaluation Report (GRR) to study further channel

improvements.

15 million for reimbursement to the Seaport Department for dredging work

already completed at the Seaport's expense.

3.9 million for specific environmental mitigation work which has already
been accomplished at the Seaport's expense.

400,000 for the Biscayne Bay Feasibility Study.
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Miami-Dade County, Florida

25 million for East-West Rail Corridor.

5 million for the North Rail Corridor.

9.5 million for buses and bus facility.

8 million for construction of Miami-Palmetto Metrorail.

Enabled U.S. Customs Service to continue to use the surplus in the customs

user fee account to fund up to 50 inspector positions.

10.889 million for the Miami Harbor Dredging Project.

Assisted in establishment of the McKirmey/Homestead homeless facility with

funding under the Defense Base Closure Act.

Assisted in identifying unspent HUD dollars which were targeted for
rescission by Congress and ensured that the dollars were obligated so that the

County did not lose them.

Successfully struck rescission provision that would have reduced Port of
Miami Tunnel funding by $5.8 million of the total $10.3 million project
amount.

Restored $19 million in targeted assistance funding for immigration support
programs in welfare reform legislation.

Stripped provision adverse to County, which would have reduced assistance
for legal aliens from immigration reform bill.

Secured authorization for credit & reimbursement for costs of work related to

the Agricultural & Rural Lands Retention Plan & the South Biscayne Bay
Watershed Study which are contained within the Everglades & South Florida

Ecosystem Restoration Critical projects.

500,000 for Biscayne Bay Feasibility Study.

17.7 million for Miami Harbor dredging.

3.3 million for Dade County Juvenile Assessment Center.

4 million for water and wastewater infrastructure improvements.

1 million for a mosquito helicopter.
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Miami-Dade County Public Schools, Florida

For the past eight years, secured a $19 million appropriation under the"

Refugee and Entrant Assistance" program for communities with a large
concentration of immigrant youth.

Worked cooperatively with the School District's Congressional Delegation to

revise legislative language to more accurately describe the population of

immigrants predominantly served by the School District.

1 million to enhance technology equipment for the school policing initiative.

638,000 to establish "career academies."

Worked to eliminate provisions that would have hindered the School

Districts ability to participate in the Medicaid Reimbursement Program.

Worked with the Federal Emergency Management Agency to resolve a $6.1
million debt.

Secured language in the Commerce, Justice, and State Appropriations
conference report which deleted the fiscal year limitation on the use of the

school district's grant from the Economic Development Agency.

500,000 for a Marine JROTC program.

Miami-Dade County Water and Sewer Department, Florida

1 million for preliminary work on proposed water reuse facility.

1.3 million for sanitary sewer overflow (SSO) study.

Miami-Dade Seaport, Florida

Secured language directing the Army Corps of Engineers to dredge the port.

Mitretek Systems, Virginia

9 million for a Center for Criminal Justice Teclmology.
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Obtained an authorization to reform the Department of Homeland Security's
first responders program that would allow the Center for State Homeland

Security to partner with states to qualify for grant funding.

Transportation Agency for Monterey County, California

1 million for Rail New Starts.

New Mexico Tech, New Mexico

7.1 million for the ILEA program.

City ofNorth Las Vegas, Nevada

Successful in terminating the Department of Energy's proposed
demonstration project, which would have allowed multiple rail-to truck

transfers of low-level nuclear waste in the City.

200,000 for an Army Corps flood control project.

Worked with the U.S. Postal Service to secure funding for, and accelerate the

construction of the new North Las Vegas Post Office.

Intervened on the City's behalf with the Las Vegas Office of the Bureau of

Land Management (BLM) to assist in its request to use 160 acres of federal

land.

3 million to relocate families impacted by fault line subsidence.

Successful in procuring funding for the Cheyenne Avenue Interchange
through the State DOT office.

Assisted in negotiation of cooperative agreement to construct improved
Interstate interchange.

Worked with State DOT to secure $4.6 million for interchange improvements.

2 million to widen Craig Road.

Secured $300,000 to support law enforcement officers and to train local and

state law enforcement officers on the proper recognition, collection, removal

and destruction of methamphetamine.
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5 million for the Craig Road Overpass.

1.8 million for Intelligent Transportation Systems.

City ofNorth Miami Beach, Florida

500,000 for drinking water, wastewater and sewer infrastructure

improvements in the Highland Village neighborhood.

2.85 million for wastewater and sewer infrastructure improvements.

Secured $950,000 for wastewater infrastructure improvements, which would

replace septic tanks in a mobile home park.

Worked to delete language that would have denied funding for disaster relief

to parks, recreation departments, beaches and other similar entities under the

Stafford Disaster Relief and Emergency Assistance Act.

1.2 million to construct a bicycle path.

100,000 for law enforcement initiatives.

Orange County, Florida

350,000 in Defense Appropriations Act to remove an attractive nuisance

from an abandoned Naval facility.

750,000 for the Holden Heights sewer system.

200,000 for a senior citizen center.

Ortando-Sanford International Airport, Florida

1 million for a runway extension.

500,000 for airport improvements.

Osceola County, Florida

18.75 million to widen US-192.

500,000 for the Florida Agriculture Center.
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500,000 for courthouse restoration.

600,000 for water system improvements in aquatic plants.

1 million for an Instrument Landing System at Kissimmee Airport.

400,000 for public safety center communications upgrades.

250,000 for homeless shelters.

2 million to treat invasive aquatic plants that are a nuisance to the County's
water system.

City of Oviedo, Florida

180,000 for law enforcement technology upgrades.

Worked to secure $140,778 for a Firefighters Assistance Grant.

Palm Beach County School District, Florida

600,000 for an after school and evening bilingual language instruction

program for immigrant students and their parents.

825,000 for a family literacy project including bilingual education,

counseling services and distance education, and for professional
development.

500,000 for security upgrades.

200,000 to expand curriculum and professional development.

City of Palm Springs, California

3 million for the Belardo Bridge Project.

City of Pembroke Pines, Florida

2 million for the Pembroke Road Overpass.

1 million for 1-75 & Pines Boulevard Interchange.
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City of Petaluma, California

Authorization of $32 million for a flood control project, not requested by the

Administration, allowing for re£mbursement of funding already expended by
the City.

Secured Appropriations committee report language instructing the Army
Corps to reprogram funding for the flood control project, which resulted in

an administrative reprogramming of $3.1 million.

13 million for construction of flood control budget.

8.55 million for a dredging project.

1 million for the operation and maintenance of the Petaluma River.

Philadelphia School District, Pennsylvania

3.5 million for the district's professional development and related services.

City of Plantation, Florida

337,500 for a community amphitheater.

Obtained a congressional directive to fund the City's stormwater management
plan.

Port of Palm Beach, Florida

15.75 million for the Route 710 connector.

500,000 in initial funds for Skypass at the Port.

3.9 million congressional authorization in the Water Resources Development
Act (WRDA) for the Lake Worth Inlet Sand Transfer Plant.

300,000 for Route 710 connector improvements.

100,000 for the deepening and widening of Lake Worth Inlet.

397,000 for preliminary engineering and design work for the Sand Transfer

Plant.

28

Alcalde & Fay, Government and Public Affairs Consultants



1.81 million for summer dredging at the Harbor with initial placement of

material on Peanut Island with subsequent transfer to the beaches.

1.114 million for construction of the Sand Transfer Plant.

18.177 million for the operation and maintenance of Palm Beach Harbor.

Secured $200,000 for a feasibility study to widen the turning basin at the Lake

Work Inlet.

100,000 secured to proceed with an authorized Reconnaissance study on the

Harbor dredging.

Obtained congressional language to help expedite the construction of a sand

transfer plant

Obtained congressional language to protect the Port from a loss of Customs

Service inspectors after U.S. Customs threatened with a layoff of numerous

inspectors.

Congressional language making ferries operating out of the Port of Palm

Beach eligible for collection of user fees even though current law prevents
such fee collection.

PrimlandlPatrick County, Virginia

5.25 million to improve highway access to land critical to County's economic

development program.

Port of Sacramento, California

8.3 million to construct a bridge which will allow development of property
necessary for port expansion.

City ofRio Rancho, New Mexico

4 million for engineering and planning for Paseo de Volcan between Unser

Blvd. and Iris Road.

Rio Rancho Public Schools, New Mexico

100,000 for a Teacher Academy.
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City ofRiviera Beach, Florida

750,000 for police communications.

800,000 for a traffic calming project.

400,000 for a stormwater management plan.

202,500 for an urban retail development project.

Worked to obtain and initial $500,000 in grant funding from the EPA to cover

the cost of the operation of the City's airstrippers.

Reversed the Environmental Protection Agency's (EPA) do-nothing-approach
and mandated that the EPA enact a plan to actively treat and remove

contamination from the City's drinking water. The estimated cost of the

remedy is $865,000.

Initiated an investigation by the EPA Ombudsman of the EPA's handling of

the City's contaminated water problem. This action led to the EPA's decision

to cover the operation and maintenance costs of the City's air strippers,
relieving the City of an $880,000 expense.

San Bernardino City Unified School District, California

750,000 for a vocational training and work opportunities program.

500,000 for a program for developing English and academic skills for English
learners.

City of San Rafael, California

1.8 million for a canal dredging project.

Sonoma County, California

2.75 million over three years for construction of park and ride lots.

1 million for intermodal transportation facility.

1.5 million for construction of Visitor's Center.
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9.85 million to widen Highway 101.

5 million for intermodal centers.

Authorization of new rail start for the County.

Secured funding for installation of radar at County airport.

1 million to assist with construction of a bus garage.

200,000 in Army Corps funding for a harbor dredging project

500,000

500,000

225,000

500,000

for a landfill gas conversion facility.

for the Sonoma County CNG Fueling Facility Upgrade.

for the Canon Manor Project.

for Sonoma County CNG Transit Buses.

Sonoma County Regional Parks, California

1.8 million to recycle dredge materials to create a new park.

3.8 million in operations and maintenance funding for Bodega Bay.

Sonoma County Water Agency, California

1 million to replace septic systems with sewage hookups.

750,000 for expansion of capacity at a sewage treatment plant.

Worked with Administration to establish a new federal program, the Pacific

Salmon Recovery Initiative, which was funded at $58 million in its first year.

Secured second year funding of $90 million for the Pacific Salmon Recovery
Initiative.

Secured third year funding of $110 million for the Pacific Salmon Recovery
Initiative.

Secured fourth year funding of $90 million for the Pacific Salmon Recovery
Initiative.
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4.8 million for Army Corps studies of five habitat restoration projects.

500,000 for a Bureau of Reclamation Project to reuse recycled water.

1.4 million to study various ecosystem restoration projects.

380,000 for the Santa Rosa Creek study.

350,000 for the Laguna de Santa Rosa study.

350,000 for the Russian River Ecosystem study.

440,000 for the San Pablo Bay Watershed.

9.259 million in operations and maintenance funding for Dry Creek (Warm
Springs) Dam.

900,000 in investigations funding for the Napa Salt Marsh Project.

500,000 in planning funding for the Napa Salt Marsh Project.

1 million for the Napa Sonoma Marin Agriculture' Reuse project.

6.985 million in operations and maintenance funding for Coyote Valley
Dam.

City of St. Cloud, Florida

Obtained a congressional directive to fund the City's stormwater

management plan.

200,000 for a senior evacuation/multi-purpose center.

Stevens Institute of Technology, New Jersey

52 million for the Institute's Munitions MANTECH Program.

10 million for mine clean-up research.

1.25 million for construction of the Laboratory for Business Innovation.

4.3 million for the Rangesafe Program.

7.5 million for an Information Assurance Center.

Alcalde & Fay, Government and Public Affairs Consultants
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500,000 for the expansion and enhancement of an ocean-based science and

mathematics education project.

3 million for landmine detection.

1.4 million for the Center for Maritime Systems.

City of Tampa, Florida

Worked with HUD to expedite approval of three section 108 loan applications
totaling over $10 million critical to City's economic development efforts.

35 million HOPE VI grant.

1 million for intermodal transportation center.

900,000 for refurbishment of the West Tampa E1 Centro Espanol Building

500,000 for vehicle law enforcement video cameras.

Secured authorization language for aquifer storage and recovery
infrastructure.

315,000 for the South Tampa Area Reclaimed Project.

Tampa Port Authority, Florida

The Main Channel deepening project was, upon its completion, the largest
public works project in the state of Florida. This was completed at 100

percent federal government expense, with a total cost in excess of $200
million.

An exemption from limitations placed on the use of tax exempt bonds for the

acquisition of property for the Tampa Port Authority.

175,000 for improvements to the Alafia Channel, despite the opposition of

the Army Corps of Engineers.

2 million grant from the Economic Development Administration for

navigational improvements necessary for business expansion at the Seaport.

1 million grant from the Federal Highway Administration for the

construction of ferry docks.

Alcalde & Fay, Government and Public Affairs Consultants
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1 million for economic development and revitalization efforts at the
Garrison Seaport.

Secured $3.2 million for dredging the Ybor Turning Basin.

70 million authorization for federal improvements to the Alafia Channel,
despite Administration's opposition.

Secured an authorization for improvements to the Port Sutton Channel.

Secured the conveyance of the Department of Navy property to the Tampa
Port Authority.

500,000 for improvements to the disposal areas.

4.5 million for the dredging of the Big Bend Channel.

200,000 for continuing the General Re-evaluation Report (GRR).

202,000 for a terminal expansion.

2.5 million for the widening of a portion of the main channel. Also secured

language directing the Army Corps of Engineers to widen portion of
channel.

City of Treasure Island, Florida

50 million for the Causeway Bridge.

TREX Enterprises, San Diego, California

1 million for the GLINT Program.

2.5 million for the RTATS Program.

Tulare County, California

Secured congressional directive to the Department of Agriculture to assist
with construction of farm to market roads essential for economic

development.

9.25 million for construction of farm-to-market roads.

500,000 for the Tulare International Trade Center.
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Secured congressional directive to Department of Justice to fund a Rural
Crime Prevention Demonstration Program.

1.3 million for Rural Crime Prevention Demonstration Program.

Secured new start construction funding, new requested by the
Administration, for a flood control project, and second year funding of $3
million for the project.

5.75 million for rural crime prevention.

2.4 million for road improvement projects.

500,000 for a vocational training center.

4.5 million to increase capacity at an Army Corps dam.

1.969 million for Success Lake.

1 million for Success Dam Reservoir Enlargement.

11 million for the Terminus Dam Lake Kaweah Enlargement.

University ofNevada Las Vegas, Nevada

Secured $1,500,000 for advanced planning for a building on the UNLV

campus that would house several federal and state agencies as well as UNLV
research staff.

7.5 million for nuclear waste transmutation.

8 million for defense wide electronic records management.

200,000 for study of the biological effects of low level radiation exposure.

1.5 million for the environmental restoration of Lake Mead.

650,000 for the Center for Workforce Development and Occupational
Research.

Secured appropriations language for the Biotech/Bioengineer Research

Facility and Cancer Center.

Alcalde & Fay, Government and Public Affairs Consultants
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2.605 million for UNLV telemedicine network.

City of Virginia Beach, Virginia

112 million authorization for beach erosion control and hurricane protection
project.

50.91 million appropriation for construction of a Beach Erosion Control and

Hurricane Protection Project.

Waived general law to allow previously expended local funds to count

toward local share of project.

Secured 50-year authorization of federal participation for a project, exempted
from existing funding cap.

Coordinated efforts leading to a Commerce Department decision to allow

construction of the Lake Gaston water pipeline.

800,000 for funding of innovative homeless activities.

1 million for the study of a new intermodal center.

3.212 million for channel maintenance of Rudee Inlet.

7 million for construction of Southeastern Parkway and Greenbelt.

Secured $250,000 to initiate construction of a marine mammal stranding
center.

198,000 appropriated to reimburse City for unauthorized fees imposed by
the Department of Interior, and secured a congressional authorization for this

action in the WRDA.

1.1 million for beach renourishment reimbursement.

1.053 million for the dredging of the Rudee Inlet.

7.78 million for the renourishment of Sandbridge Beach.

400,000 for the Norfolk Avenue Bike Trail.

800,000 for the Atlantic Avenue Trails.

150,000 for the Providence Road Trail Project.
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425,000 for the Marine Science Museum Science Camp.

1.541 million for the Lynnhaven Inlet.

Secured language that would allow the City to use sand from a nearby
channel to finish the hurricane protection project.

Secured language tl~at would continue to fund the Sandbridge Beach project
periodically for 50 years.

437,000 for the Lynnhaven River Basin.

1 million for the Virginia Beach Emergency Communications and

Operations Center.

200,000 for para-transit for the handicapped.

500,000 for traffic light signalization projects.

200,000 for general law enforcement expenses.

410,000 for public safety equipment.

Town of Windermere, Florida

500,000 for traffic calming measures.

City of Winter Park, Florida

500,000 for traffic calming measures.

Alcalde & Fay, Government and Public Affairs Consultants
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RESOLUTION NO. 2005-10

A RESOLUTION OF THE CITY COUNCIL OF

THE CITY OF COCOA, FLORIDA, WAIVING

THE COMPETITIVE BIDDING PROCESS

AND SETTING FORTH THE BASIS OF THE

CITY MANAGER'S RECOMMENDATION

THEREOF BY EXHIBIT; PROVIDING FOR

THE REPEAL OF PRIOR INCONSISTENT

RESOLUTIONS; AND PROVIDING FOR AN

EFFECTIVE DATE.

WHEREAS, Section 2 of Article XIII of the City Charter of the City of

Cocoa and Section 2-4 of the City Code of the City of Cocoa provides that

competitive bidding is required for all purchases unless certain requirements
are met for exceptions to the bidding requirement; and

WHEREAS, the City Manager has recommended that the competitive

bidding requirement be waived for the purchase or public improvement
described in Exhibit "A" attached to this Resolution and by this reference

incorporated herein; and

WHEREAS, the City Council has determined that competitive bidding
for the purchase or public improvement described in Exhibit "A" would not be

in the City's best interest.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY

COUNCIL OF THE CITY OF COCOA, as follows:

SECTION 1.      The purchase or public improvement described in

Exhibit "A" is hereby approved and the competitive bidding requirement is

hereby waived. The basis for the City Manager's recommendation that a

competitive bidding procedure would not be in the City's best interest is

attached to this Resolution and by this reference incorporated herein.

SECTION 2.      All resolutions or parts of resolutions in conflict

herewith are hereby repealed to the extent of the conflict.

SECTION 3.      This resolution shall become effective immediately

upon adoption by the Cocoa City Council.

City of Cocoa Resolution No. 2005-10
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ADOPTED by the City Council of the City of Cocoa, Florida, in a

Regular meeting assembled this 25th day of January, 2005.

ATTEST:
Michael C. Blake, Mayor

Joan Clark, City Clerk

City of Cocoa Resolution No. 2005-10
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EXHIBIT "A"

To Resolution 2005-10

The City Manager recommends that the competitive bidding
requirement be waived, by reason of sole source, for the federal

lobbying services of Alcade & Fay.

The City Manager has provided supporting documentation

toward justification of the waiver, based on conditions of sale, as

exception to the sealed bidding process, and based on this

documentation, I support approval of this resolution.

Ric Holt, City Manager

Exhibit A To

City of Cocoa Resolution No. 2005-10
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RESOLUTION NO. 2005-11

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF COCOA, FLORIDA, AMENDING THE CITY
OF COCOA BUDGET FOR FISCAL YEAR 2005;
PROVIDING FOR THE REPEAL OF PRIOR

INCONSISTENT RESOLUTIONS; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Cocoa adopted Resolution No.
2005-11 adopting the final budget for the fiscal year commencing on October 1,
2004, and ending on September 30, 2005, at a regular meeting held on September
28, 2004; and

WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa

Charter, whereby the Council may, at any time by resolution, transfer any unused
and unencumbered appropriation or portion thereof from one office or department
to another; and

WHEREAS, the City Council deems it to be in the best interest of the City of
Cocoa to amend its budget as provided in this resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF COCOA, as follows:

SECTION 1. The 2004-2005 fiscal year budget shall be amended as follows:

AMOUNT:         AC COUNT:                  DESCRIPTION:

FROM:       $15,300 001-1600-513.39-00 General Fund Contingency

FROM:       $15,300 421-4010-536.39-00 Water/Sewer Contingency

TO:         $30,600 001-1100-512.31-00 Professional Services

SECTION 2. All prior resolutions or prior resolutions inconsistent with this
resolution are hereby repealed to the extent of the conflict.

SECTION 3. This resolution shall become effective immediately upon its

adoption by the City Council of the City of Cocoa, Florida.

City of Cocoa Resolution 2003-43
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ADOPTED by the City Council of the City of Cocoa, Florida, in a regular meeting
assembled on the 25th day of January, 2005.

ATTEST:

Michael C. Blake, Mayor

Joan Clark, City Clerk

City of Cocoa Resolution 2003-43
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BUDGET AMMENDMENT BUDGET TRANSFER

Requesting Department: City Manager's Office

X ACCOUNTING ADJUSTMENT

Date Submitted:

FROM" ACCOUNT

Amount Number Name Original Budget
15,300 001-1600-513.93-00 General Fund Contingency                                   $390,274

15,300 421-4010-536.39-00 Water/Sewer Contingency                                    $1,005,518

TOTAL $ 30,600

TO" AOCOUN?

Amount Number Name

30,600 001-1100-512.31-00 City Manager's Professional Services

Original Budget
o

TOTAL $ 3O,6OO

Reason/Justification for transfer:
The budget transfers are intended to pay for the contract services of Alcalde & Fay, federal lobbyist, on the City's behalf.

Funding will provide for 6 months of service. Cost split between General Fund and Water/Sewer as lobbyist will be pursuing
funding for both.

Department Requestor Date Finance Director

Budget Manager Date City Manager Date

Council approval needed for all transfers greater
than $7,500. Attach copy of agenda item and City
Clerk's Journal noting approval.

Council Approval Date:

For use by Finance

BT#:

Date Entered:                                  By:

FNBMBUDGET TRANSFER FORM - Rev. 05/02/02
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MINUTES

CITY i 0 ot® •      SPECIAL MEETING OF THE CITY COUNCIL

le' Twii September 3, 2014— 6: 00 p.m.

A Special Meeting of the Cocoa City Council was held on Wednesday,
September 3, 2014,  at 6: 00 p. m.  in City Council Chambers,  65 Stone Street,
Cocoa, Florida.  The purpose of the special meeting was to consider a proposed
millage rate and budget for Fiscal Year 2014-2015.

I. OPENING MATTERS:

I
Mayor Parrish called the meeting to order at 6: 03 p. m.

Deputy Mayor Whipple provided an invocation, and Councilman Boisvert
led the assembly in the Pledge of Allegiance to the Flag of the United
States of America.

i

The City Clerk took the roll.
k

PRESENT:   Henry U. Parrish Ill Mayor

Clarence Whipple, Jr. Deputy Mayor
Don Boisvert Councilman

Tyler Furbish Councilman

Brenda Warner Councilwoman

Anthony Garganese City Attorney (arrived 6: 30 p. m.)
John A. Titkanich, Jr. City Manager
Joan Clark City Clerk

STAFF PRESENT:   Micki Abdi, Assistant City Manager/Finance Director;
Tom Redmond,  Acting Fire Chief;  Steve Belden,  Community Services
Director;   Michael Cantaloupe,   Chief of Police;  Jack Walsh,   Utilities

Director; Ed Wegerif, Public Works Director; Teri Butler, Finance Manager;

Lisa Jones,  Budget Administrator;  Matt Fuhrer,  Special Assistant to the

City Manager.

II.       PUBLIC HEARINGS:

1.  Review of FY15 millage options and approval of Resolution No. 2014-098

tentatively adopting a proposed millage rate of 5. 9790 mills for the City of
Cocoa for the Fiscal Year commencing on October 1, 2014.

Special City Council Meeting — September 3, 2014 Page 1



Mr.  Titkanich advised that the budget received by City Council did not
reflect the revenue reduction due to the suspension of the utility rate
increase.

Councilman Furbish noted that people seem to have misunderstood what

was done with regard to the annual water rate increase.

Mr. Titkanich explained that the City's budget is affected if there is a delay
in a project.  Mr. Walsh and his engineering staff worked hard and entered
a budget in May in anticipation of projects.   One month of constant rain

affected utility projects in process.  Until the City receives audited numbers
re: revenues and expenses, and trues- up projects, staff recommended to
Council that the 5% rate increase be suspended until after the audit to

make sure the increase is merited.

Mr. Titkanich believed things will be fine for six months, and noted that

rates will be raised at the appropriate time if needed.

Councilman Furbish pointed out that people were looking to hear that the
City was not raising rates on October 1st.  Ms. Abdi clarified that although

the water rates would not go up,  there would be a rate increase for

garbage.

Mr.  Titkanich provided a power point presentation on the FY 2015

tentative millage rate.  ( See Exhibit A to Minutes)

Mayor Parrish opened the hearing to the public.

Mr.   Wilt Wagner,   President of the Barkley Square Condominium

Association, commended the improved " housekeeping" around the City of
Cocoa.   He advised that they had six condominium associations that met
regularly, and in budgeting for next year, the City's budget came up.   He

noted that when the associations set a budget, their residents hate when

they come back and say they were wrong.

Mr.  Titkanich advised Mr.  Wagner that a 2. 5%  increase should be

budgeted for water/sewer for the upcoming year.

Mr.  Wagner asked what was happening with the garbage.    Ms.  Abdi

advised that it was a CPI increase, probably about 3% to 4%.

There being no further comment from those in the assembly,  Mayor

Parrish closed the public portion of the hearing on the millage rate.

MOTION By Councilman Boisvert;   Seconded by Deputy Mayor

Whipple, to approve Resolution No. 2014-098 tentatively adopting a

Special City Council Meeting — September 3, 2014 Page 2



I
proposed millage rate of 5. 9790 mills for the City of Cocoa for the f

i

1

Fiscal Year commencing on October 1,   2014,   and ending on

A September 30, 2015.
i

i
AYES:  Parrish, Whipple, Boisvert, Furbish, and Warner i

t

i

THE MOTION CARRIED UNANIMOUSLY. (5 TO 0)   1
I
I

2.  Review of FY15 tentative budget and approval of Resolution No. 2014-099 1

tentatively adopting a budget for the City of Cocoa for the Fiscal Year i

commencing on October 1, 2014, and ending on September 30, 2015. i
t
i,

Mr. Titkanich continued with the Power Point presentation relating to the 1
budget. i

i

Deputy Mayor Whipple asked if there was any way to put a number on the I
stormwater fund.    Mr.  Titkanich advised that for this year it was  $ 1. 1

million.       I
1

Mr. Garganese arrived in Chambers at this time - 6: 30 p. m.)      i
i

1Mayor Parrish noted that employment had increased from 400 to 430
i

employees; the City was doing its part to employ.       1

rI
Discussion was held on body cameras for the Police Department.   Mr. 

Titkanich advised that each officer would be assigned a specific body
camera.     

1

Deputy Mayor Whipple stated he would like Council to be given a
demonstration on what the body cameras would actually accomplish for i

1the City and the officers.   He questioned as to whether a written protocol

for the operation of the units would be established.  Mr. Titkanich advised
1

that the Cocoa Police Department was an accredited agency and,  as I
such, had to have policies for everything it did.   I

Mayor Parrish asked if there was any more information available on the
EOC/ Fire Station.  Mr. Titkanich responded in the negative, stating that he
was trying to get a head start on it; he wanted to do what was right for the
community.

Discussion was held with regard to liability insurance.  Mr.  Titkanich

advised that he would provide Council with additional information and

noted that the agenda item for the renewal of the policy with the Florida
League of Cities was scheduled for the second meeting in September.

1
I
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Mr.  Titkanich noted that the City had a long standing relationship with
Alcalde & Fay, and noted that he had budgeted $ 12, 000 for their services,

but could bring it up to $24,000 if Council wished to retain their services.

Mr.  Maurice Kurland,  Alcalde  &  Fay,  discussed the value of Cocoa's

relationship with his firm.  He noted that the landscape in Washington had

changed and they had to focus on grant opportunities for communities ( i. e.
EOC, Community Center in Diamond Square, Health Care Center, trained
workforce, etc.).  He distributed a draft of a proposed schedule if members
of Council chose to go to Washington.

It was the CONSENSUS of City Council to budget  $ 24,000 for the

services of Alcalde & Fay.

Mr. Titkanich pointed out that this year Council would adopt the CIP with
the budget.

There were no members of the public in the audience present to speak on
the budget.

MOTION By Councilman Boisvert;   Seconded by Deputy Mayor

Whipple, to approve Resolution No. 2014-099 tentatively adopting a
budget and CIP for the City of Cocoa for the Fiscal Year commencing
on October 1, 2014, and ending on September 30, 2015.

AYES:  Parrish, Whipple, Boisvert, Furbish, and Warner

THE MOTION CARRIED UNANIMOUSLY. (5 TO 0)

Mr. Titkanich thanked all Directors and their staff for working diligently and
responsibly in developing the budget.

III.      ADJOURNMENT.

MOTION By Councilman Boisvert;   Seconded by Councilwoman

Warner, to adjourn.

AYES:  Parrish, Whipple, Boisvert, Furbish, and Warner

THE MOTION CARRIED UNANIMOUSLY. (5 TO 0)

Special City Council Meeting — September 3, 2014 Page 4



I
The meeting adjourned at 7: 34 p. m.

i
I

a i A Ali
1

nry U  ' arrish III, Mayor I
ATTEST:

0.1L4A
1
1

Jo   ' Clark MMC, City Clerk 1

1

I
i

1
1

1
1

IE 1
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65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-547 Name:

Status:Type: Resolution City Business

File created: In control:10/31/2018 City Council

On agenda: Final action:11/14/2018

Title: Approval of Accounting Services for CAFR Preparation and Review and Approve a Resolution
Amending the FY 2019 Budget, through the use of General Fund and Utilities Contingency. (Finance
Director)

Sponsors:

Indexes:

Code sections:

Attachments: Milestone RFP-2016-0041 Fully Executed Casselberry

Budget Resolution FY 2019.pdf

BAF 19-014-FN-Accounting Services (11-14-18)~ Agenda 18-547.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 31, 2018
Agenda Date: November 14, 2018
Prepared By: Rebecca Bowman, Finance Director
Through: John Titkanich, City Manager
Requested Action:
Approval of Accounting Services for CAFR Preparation and Review and Approve a Resolution
Amending the FY 2019 Budget, through the use of General Fund and Utilities Contingency.

BACKGROUND:

Staff is requesting approval to piggyback off of the City of Casselberry RFP-2016-0041 with
Milestone Professional Services (MPS) for Accounting Services/miscellaneous consulting services in
an amount not-to-exceed $12,000 for assistance with debt compliance, financial reporting and other
accounting issues. The City must prepare a Comprehensive Annual Financial Report (CAFR) each
fiscal year.  The preparation of the CAFR requires completion of many tasks.  There has been a
transition during FY2018 of the Finance Director, in addition to extended leaves of absence of staff in
the Finance Department. Assistance in completing all of the required year-end tasks for CAFR
preparation is requested.  In addition, there are new Governmental Accounting Standards Board
(GASB) statements that must be implemented related to Other Post-Employment benefits (OPEB) for
FY2018 and many calculations related to the current bond issue and bond refundings.

STRATEGIC PLAN CONNECTION:

Goal 3:  Continuously increase organization efficiency and effectiveness.

City of Cocoa Printed on 11/13/2018Page 1 of 2
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File #: 18-547, Version: 1

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

Budget Adjustment #14

Amount Requested $12,000
Account Number 001-1600-513.31-00 - $6,000

421-4010-536.31-00 - $6,000
Account Name Professional Service

Source of Funds:  General Fund Contingency 001-1600-513.39-00 ($6,000)
        Utility Contingency 421-4010-536.39-00 ($6,000)

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
title

Approval of Accounting Services for CAFR Preparation and Review and Approve a Resolution
Amending the FY 2019 Budget, through the use of General Fund and Utilities Contingency.
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City of Cocoa Resolution No. 2018-105 

Page 1 of 1 

RESOLUTION NO. 2018-105 

 

A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF COCOA, FLORIDA, AMENDING THE CITY 

OF COCOA BUDGET FOR FISCAL YEAR 2019; 

PROVIDING FOR THE REPEAL OF PRIOR 

INCONSISTENT RESOLUTIONS; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Cocoa adopted the final budget for 

the fiscal year commencing on October 1, 2018, and ending on September 30, 2019, at 

a Special meeting held on September 13, 2018; and 

 

 WHEREAS, in accordance with Article XII, Section 5 of the City of Cocoa 

Charter, whereby the Council may, at any time by resolution, transfer any unused 

and unencumbered appropriation or portion thereof from one office or department to 

another; and 

 

 WHEREAS, the City Council deems it to be in the best interest of the City of 

Cocoa to amend its budget as provided in this resolution. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF COCOA, as follows: 

 

 SECTION 1. The 2018-2019 fiscal year budget shall be amended as detailed 

in the attached sheets. 

 

 SECTION 2. All prior resolutions or prior resolutions inconsistent with this 

resolution are hereby repealed to the extent of the conflict. 

 

 SECTION 3. This resolution shall become effective immediately upon its 

adoption by the City Council of the City of Cocoa, Florida. 

 

ADOPTED by the City Council of the City of Cocoa, Florida, in a regular 

meeting assembled on the 14th day of November, 2018. 

 

 

 

             

       Henry U. Parrish III, Mayor 

ATTEST: 

 

 

_________________________________  

Carie Shealy, MMC, City Clerk 



cshealy
Typewritten Text
2018-105
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Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-549 Name:

Status:Type: Contract Multi-Year Contract

File created: In control:10/31/2018 City Council

On agenda: Final action:11/14/2018

Title: Request authorization to award a multi-year task order and purchase order to Infrastructure Solution
Services, LLC. (ISS) for Design and Engineering Services related to the Riverfront Park Promenade
Improvements Project, under the Civil Engineering Continuing Services Agreement RFQ-16-01-COC-
A, for the 100% design, Competitive Bid Package Preparation, and Construction Engineering Services
through to Project Completion in the amount of $66,320, including bidding and construction
engineering services. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: Quote COC-18-16 - City of Cocoa Promenade Project ISS Design Task Order $66,320.pdf

TO (2019-16) ISS -- 10.31.18 - $66320 - PW.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 31, 2018
Agenda Date: November 14, 2018
Prepared By: Frank Mirabito, Project Manager
Through: Everett J. Wegerif, P.E., Public Works Director, City Engineer

Requested Action:
Request authorization to award a multi-year task order and purchase order to Infrastructure Solution
Services, LLC. (ISS) for Design and Engineering Services related to the Riverfront Park Promenade
Improvements Project, under the Civil Engineering Continuing Services Agreement RFQ-16-01-COC-
A, for the 100% design, Competitive Bid Package Preparation, and Construction Engineering
Services through to Project Completion in the amount of $66,320, including bidding and construction
engineering services.

BACKGROUND:

After Hurricane Irma passed through Brevard County in September 2017, the Indian River Lagoon
sustained extensive damage to the shoreline of Cocoa’s Lee Wenner Park and surrounding areas.
While the county sustained minimal damage, the waterfront parks were severely impacted by the
strong tropical force winds and heavy rains. The City made temporary repairs to reopen Lee Wenner
Park to visitors and boaters that frequent the park as a travel destination along the Indian River
Lagoon. Among those repairs were minimal shoreline stabilization to stop further erosion, repairs to
sidewalks, repairs to the boat launch area and securing the walkway and rails between Lee Wenner
Park and Riverfront Park. These repairs were made for the safety of the visitors as Lee Wenner Park
City of Cocoa Printed on 11/13/2018Page 1 of 3
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File #: 18-549, Version: 1

Park and Riverfront Park. These repairs were made for the safety of the visitors as Lee Wenner Park
was the only park open in the Central Brevard area for boat access.

The City, recognizing the need to rebuild the Community Amenities that were lost to Hurricane Irma,
has planned for and is at the point of final design and construction of the Promenade and Overlook(s)
that were destroyed in the storm. This work completed to date includes the updated Waterfront
Master Plan and Cocoa CRA updated Redevelopment Plan that includes construction of the
replacement boardwalk now known as the Promenade with related Overlook(s). This construction
will make the waterfront more engaging for residents and visitors consistent with the original intention
of the prior structure. In 2014 the residents of Cocoa approved a referendum to protect and preserve
the scenic vista of the Indian River Lagoon east of Riverfront Park. The re-building of the promenade
boardwalk area ensures access by residents and visitors is optimized consistent with the 2014
referendum.

Infrastructure Solution Services, LLC. was instrumental in updating the Waterfront Master Plan,
including this project, in addition to the Shoreline Restoration Project and the T-dock and Day Slips
projects. Infrastructure Solution Services, LLC. (ISS) has developed the Scope of Work for this
request. A Public Meeting regarding the Waterfront Reconstruction was conducted on Thursday
November 8th, 2018 to gather community input regarding the design and usage of the future project.

This project has the potential to span two fiscal years (FY2019 and FY2020). Staff requests
authorization to proceed with a multi-year purchase agreement with ISS LLC, in the amount of
$66,320 for 100% Design for the Promenade and Overlook(s) project.

STRATEGIC PLAN CONNECTION:

This project will improve the image and increase the economic development opportunities for the
City. This project is also consistent with the Cocoa Redevelopment Agencies Redevelopment Plan
and updated Waterfront Master Plan. It will also improve the boating opportunities for residents and
visitors to Cocoa.

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A

FY2019 - FY2020
Budgeted

Amount Requested $ 66,320
Account Number _302-3580-519-63-00
Account Name _Capital Projects - Infrastructure
Project Number  ES17HI

PREVIOUS ACTION:

City of Cocoa Printed on 11/13/2018Page 2 of 3
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December 8, 2015 Council meeting, Item # VIII.2 (Approve ranking of Civil Engineering Services).

RECOMMENDED MOTION:
Request authorization to award a multi-year task order and purchase order to Infrastructure Solution
Services, LLC. (ISS) for Design and Engineering Services related to the Riverfront Park Promenade
Improvements Project, under the Civil Engineering Continuing Services Agreement RFQ-16-01-COC-
A, for the 100% design, Competitive Bid Package Preparation, and Construction Engineering
Services through to Project Completion in the amount of $66,320, including bidding and construction
engineering services.
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powered by Legistar™















https://cocoa.legistar.com/View.ashx?M=F&ID=6732340&GUID=D16A32E3-BB2B-4DAF-985E-A9AD77D45C84

Embedded Secure Document

The file https://cocoa.legistar.com/View.ashx?M=F&ID=6732340&GUID=D16A32E3-BB2B-
4DAF-985E-A9AD77D45C84 is a secure document that has been embedded in this document. 
Double click the pushpin to view. 

https://cocoa.legistar.com/View.ashx?M=F&ID=6732340&GUID=D16A32E3-BB2B-4DAF-985E-A9AD77D45C84 [11/13/2018 10:47:26 AM]




Revised 12/09/2015 ~ tge / eform 3/9/2018 ~ IT


Vendor: 


Requestor: Date:


Title:
Project Number: 


AMENDMENT


Quote/Proposal #: Dated: Amount:


Signature: Title: Date: 


Signature: Title: Date:


Please use this section only if you are revising the original task order, which will generate a change order. 


Requested Amendment Amount: 


Total Revised Amount including all Amendments: 


Task Order:


Amendment to Original Task Order No. 


Original Task Order Amount: 


Total number of Amendments including this one: 


Task Order Request Form


Name of CSA (Continuing Service Agreement)


City Bid Number:


Dept./Division Name:


6) PCC: log the task order in the database and forward to Requestor and Department Director. All Task Orders over $50K will be sent back to
Requestor to take to Council. 


John A. Titkanich, Jr., AICP


Sonja Hamilton-Suarez


1) Requestor: complete this form, save as (TASK ORDER) & save (PROPOSAL), forward to Director.


2) Director: review and approve, forward both Task Order Form and Proposal to purchasing@cocoafl.org


3) PCC: assign a Task Order No. and forward everything to Purchasing Manager.


4) Purchasing Manager: review and approve and forward to PCC who will forward it to City Manager if it's under $50K.


5) City Manager: review all documents (if under $50K), approve and forward to PCC.


 City Manager 


Purchasing Manager


Reason Disapproved: 


Scope of Services /


Council Approval Required:


Refer to this Task # on all documentation:


Director's Signature 


**********  DO NOT WRITE BELOW THIS LINE - AUTHORIZED PERSONNEL ONLY  **********


Justification for Amendment


Design is Construction Related: Good Faith Estimate of Construction Value:


Documentation for Good Faith Estimate Attached


No


Yes No
Yes





		City Bid Number: RFQ-16-01-COC-A

		DeptDivision Name: PW/Capital Projects

		Project Number: ES17HI

		Title: Contracts Technician

		Original Task Order Amount: 

		Total number of Amendments including this one: 

		QuoteProposal: TO COC-18-16

		Dated: 10/30/18

		Reason Disapproved: 

		Vendor: Infrastructure Solution Services

		CSA: Continuing Services Agreement for Civil Engineering

		ReqDate: 10/31/18

		OrigTask#: 

		ReqAmendAmt: 

		TotRevAmt: 

		QuoteAmt: 66320

				2018-11-02T09:32:01-0400

		Everett J. Wegerif





		QuoteAttached: Yes

		Justification: The impacts of Hurricane Irma resulted in significant damage on the Riverfront Park pedestrian walkways along the waterfront area and the riverfront structures that were damaged need to be replaced.  Scope of services to include Design Services which includes 40% design submittal services.  This process will result in a preliminary design document with conceptual level cost estimates.  Final Design Submittal Services:  The Engineer shall prepare and submit (90%) design construction plans and cost estimate for the Promenade.  Once City comments are addressed the Engineer shall prepare and submit final (100%) constructions plans for the Promenade for the City to use for bidding purposes.  The ISS Team will meet with the COE and WMD for the permitting for this project.  The project will include the ERP permitting for the work associated with the Promenade.  Bidding Services included are:  compile bid documents, attend pre-bid meeting, prepare answers to bidder questions, review bids and investigate bidder qualifications and prepare a written recommendation of award.  Engineering Services during Construction to include:  Attend pre-construction conference4; review and approve shop drawings, review and answer RFI's, provide field observations at critical points in the construction for certification, review and approve pay requests, substantial completion review, approve and submit final record drawings and operation and maintenance manuals and prepare certificates of completion to submit to agencies and close out the project.  

		ReferTask#: 2019-16

		TO Aprv: Off

		TO DisAprv: Off

		CouncilReqYes: Yes

		CouncilAprvNo: Off

				2018-11-05T10:15:47-0500

		Sonja Hamilton-Suarez





		PMSignDate: 11/5/18

		CMSignDt: 

				2018-10-31T11:22:01-0400

		Cheryl Meisenzahl





		Cons_Y: Yes

		Cons_N: Off

		Doc_Y: Off

		Doc_N: Yes

		GF_Est$: 66320





View.ashx.pdf



65 Stone Street
Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-550 Name:

Status:Type: Contract Multi-Year Contract

File created: In control:10/31/2018 City Council

On agenda: Final action:11/14/2018

Title: Request authorization to amend and award a multi-year task order and issue a change order to PO#
73217 adding $93,640.00 to Infrastructure Solution Services, LLC. for Design and Engineering
Services related to the T-Dock and Day Slips Project, under the Civil Engineering Continuing Services
Agreement RFQ-16-01-COC-A, for the 100% design, Competitive Bid Package Preparation, and
Construction Engineering Services through to Project Completion for a total project cost of
$141,140.00. (Public Works Director)

Sponsors:

Indexes:

Code sections:

Attachments: City of Cocoa T-Dock and Day Slips Project ISS Design Task Order r11-7-18.pdf

TO (2018-12.1) ISS -10.31.18-$93640 - PW.pdf

FY 2018 TO-PW-ISS-Task Order#-08.13.18-$47,500.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 31, 2018
Agenda Date: November 14, 2018
Prepared By: Frank Mirabito, Project Manager
Through: Everett J. Wegerif, P.E., Public Works Director, City Engineer

Requested Action:
Request authorization to amend and award a multi-year task order; and issue a change order to PO#
73217 adding $93,640.00 to Infrastructure Solution Services, LLC. for Design and Engineering
Services related to the T-Dock and Day Slips Project, under the Civil Engineering Continuing
Services Agreement RFQ-16-01-COC-A, for the 100% design, Competitive Bid Package Preparation,
and Construction Engineering Services through to Project Completion for a total project cost of
$141,140.00.

BACKGROUND:

After Hurricane Irma passed through Brevard County in September 2017, the Indian River Lagoon
sustained extensive damage to the shoreline of Cocoa’s Lee Wenner Park and surrounding areas.
While the county sustained minimal damage, the waterfront parks were severely impacted by the
strong tropical force winds and heavy rains. The City made temporary repairs to reopen Lee Wenner
Park to visitors and boaters that frequent the park as a travel destination along the Indian River
Lagoon. Among those repairs were minimal shoreline stabilization to stop further erosion, repairs to
sidewalks, repairs to the boat launch area and securing the walkway and rails between Lee Wenner
City of Cocoa Printed on 11/13/2018Page 1 of 3
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sidewalks, repairs to the boat launch area and securing the walkway and rails between Lee Wenner
Park and Riverfront Park. These repairs were made for the safety of the visitors as Lee Wenner Park
was the only park open in the Central Brevard area for boat access.

The City, recognizing the need to rebuild the Community Amenities that were lost to Hurricane Irma,
is in the process of restoring the T-Dock and Day Slips that were destroyed in the storm. This work
included updating the Waterfront Master Plan to include construction of the replacement 150’ feet T-
Dock, including enhancing it with an additional 100’ (40%) for a total of 250’ of T-dock. This project
also includes replacing 8 day slips that were also destroyed with an additional 6 (42.8%) day slips as
enhancement. The extension of the T-Dock and the additional Day Slips are both projects that are
funded by the Cocoa CRA and associated grant proceeds as identified in the Cocoa CRA
Redevelopment Plan. This task will complete the design and engineering for construction of the
marine structures.

In order to expedite the construction of the T-Dock and Day Slips the City originally planned to
complete a 40% design and receive community input for final design. The input and 40% design
would then be bid for final design and construction. Staff has recently learned if reimbursement from
FEMA is sought for the construction of the T-Dock and Day Slips, it would be better practice to
complete 100% of the design and engineering prior to the project being advertised for competitive bid
and construction.

Infrastructure Solution Services, LLC. was instrumental in updating the Waterfront Master Plan,
including this project, in addition to the Shoreline Restoration Project and the forthcoming Riverfront
Park Promenade and Overlook(s) project. Infrastructure Solution Services, LLC. (ISS) has developed
the Scope of Work for this request. A Public Meeting regarding the Waterfront Reconstruction was
conducted on Thursday November 8th, 2018 to gather community input on the final design of the
projects.

These projects have the potential to span two fiscal years (FY2019 and FY2020). Previously,
Purchase Order # 73217 for $47,500 was issued to ISS for 40% design that was completed in FY
2018. Staff requests authorization to proceed with a multi-year agreement with ISS LLC, adding an
additional $93,640 for a project total of $141,140 for 100% Design and Construction of the T-Dock
and Day Slips Project.

Upon completion of the T-Dock and Day Slips project, the City will embark on additional construction
projects to rebuild the Promenade and Overlook(s) destroyed by Hurricane Irma.

STRATEGIC PLAN CONNECTION:

This project will improve the image and increase the economic development opportunities for the
City. This project is also consistent with the City’s Waterfront Master Plan. It will also improve the
boating opportunities for residents and visitors to Cocoa.

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A
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FY2018
Budgeted

Amount Requested $ 47,500
Account Number _001-1601-525-63-00
Account Name _Emergency Disaster Services - Infrastructure

FY2019
Budgeted

Amount Requested $ 93,640
Account Number _302-3580-519-63-00
Account Name _Capital Projects - Infrastructure
Project Number  ES17HI

PREVIOUS ACTION:

December 8, 2015 Council meeting, Item # VIII.2 (Approve ranking of Civil Engineering Services).
Previous Task Order COC-011-18 (PO# 73217) in the amount of $47,500 was issued on August 28th,
2018.

RECOMMENDED MOTION:
Request authorization to amend and award a multi-year task order; and issue a change order to PO#
73217 adding $93,640 to Infrastructure Solution Services, LLC. for Design and Engineering Services
related to the T-Dock and Day Slips Project, under the Civil Engineering Continuing Services
Agreement RFQ-16-01-COC-A, for the 100% design, Competitive Bid Package Preparation, and
Construction Engineering Services through to Project Completion.
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 INFRASTRUCTURE SOLUTION SERVICES 

ISS TEAM  7185 Murrell Rd, Suite 101, Melbourne, FL 32940 (321)622-4646 
1 

 
TASK ORDER COC-18-15 

CITY OF COCOA  
LEE WENNER PARK T-DOCKS AND DAY SLIPS  

 
Section I. BACKGROUND 
 
The City of Cocoa is in the midst of a downtown redevelopment and revitalization effort.  To assist 
with this redevelopment and enhance resident enjoyment the City recently took over ownership 
of Lee Wenner Park from Brevard County.  The impacts of Hurricane Irma in September 2017 on 
Lee Wenner Park resulted in significant damage to the shoreline and amenities of Lee Wenner 
Park.  The City would like to replace the T-Docks and the Day Slips that were demolished from 
the Hurricane.   The City has just completed a Waterfront Master Planning effort that included 
public input to develop these waterfront improvements including these T-Docks and Day Slips.  
The City of Cocoa previously issued a purchase order to the Infrastructure Solution Services (ISS) 
Team to prepare a design criteria package for the City’s use in securing a Design-Builder for the 
project.  To meet FEMA funding requirements, the City must contract through a Design-Bid-Build 
process and so this task order is for the additional work to prepare the necessary design and bid 
documents for the project. 
 
Section II. SCOPE OF SERVICES, Field Services, Preliminary Design Services, Final 
Design Services 
 

TASK 1 FIELD SERVICES 
  

Field Services – Surveying 
The scope of services will be for the surveying services required for the design of the T-Dock 
and Day Slips Project. The specific services to be provided include the following: 

Surveying services will include:  
▪ Site-specific surveying including the waterfront and water where the proposed 

T-Dock and Day Slips will be constructed.  
▪ Underwater locates for areas requiring clarity where the prior T-Dock and Day 

Slips were located 
 

TASK 2 DESIGN SERVICES 
 

Preliminary (40%) Design Submittal Services 
This effort will include the preliminary design for the Lee Wenner Park proposed T-Dock and 
Day Slips (see Attachment A for location) and was part of the previous issued purchase 
order for the design criteria package.  A presentation will be made to the public showing the 
conceptual design of the T-Dock and Day Slips. 

 
Final (90%) Design Submittal Services 
The Engineer shall prepare and submit (90%) design construction plans and cost estimate for 
the T-Dock and Day Slips.  This submittal shall include the T-Dock and Day Slip features from 
the waterfront master planning work. This submittal will be reviewed by the City Staff.  City 
review comments are to be provided to the Engineer at a meeting to be carried forward into 
the 100% phase. 
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Final (100%) Design Submittal Services 
The Engineer shall prepare and submit final (100%) construction plans for the T-Dock and 
Day Slips.  This submittal shall include the T-Dock and Day Slip features from the waterfront 
master planning work. This submittal will be provided to the City Staff. This submittal will be 
approved by the City Staff for bidding purposes. 

 
Permitting Services 
The ISS Team will meet with the COE and WMD for the permitting for this project.  The project 
will include the ERP permitting for the work associated with the Cocoa T-Dock and Day Slips.  
Should the project require a submerged land lease or similar permitting, those requirements 
will be readdressed by the City of Cocoa and the ISS Team. 
 
The fee for design services is divided into three categories: 
a) Cost of designing the replacement of the existing wood structure Day Slips and T-Docks 
b) Additional cost of upgrading the Day Slips and T-Docks from the original wood structures 

to more durable floating concrete structures 
c) Additional cost to design the additional 100 ft of T-Dock beyond the original length of T-

Dock 
d) Design of additional six (6) day slips 
 

   
TASK 3 BIDDING SERVICES  

a) Compile the bid documents in PDF format and provide to the City for bidding purposes   
b) Attend the pre-bid meeting 
c) Prepare answers to bidder questions for the City to use in preparation and distribution of 

bid addenda 
d) Review bids and investigate bidder qualifications 
e) Prepare a written recommendation for award of the construction contract 

 
TASK 4 ENGINEERING SERVICES DURING CONSTRUCTION 

a) Attend the pre-construction conference. 
b) Review and approve shop drawings. 
c) Review and answer Contractor requests for information (RFI.) 
d) Provide field observations at critical points in the construction for certification.  Twenty 

field Inspector field visits are anticipated. 
e) Review and approve Contractor pay requests. 
f) Substantial completion review. 
g) Final completion review. 
h) Approve and submit final record drawings and operation and maintenance manuals. 
i) Prepare certificates of completion to submit to agencies and close out the project. 

 

Section III. SUBCONSULTANTS 
 
The ISS Team will utilize a specialty surveying, and an environmental subconsultant as necessary 
on this project. 
 
Section IV. PERMITTING 
 
Environmental Resource Permitting is anticipated by the ISS Team on this project. 
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Section V. OWNER’S RESPONSIBILITY 
 
The City of Cocoa will provide all available design related information on the existing T-Dock and 
Day Slips.  The City will mark up City related utilities or other infrastructure to be avoided in this 
project.  The City will review and provide comments on the preliminary design, and the 90% design 
documentation.   The City will be responsible for all permit fees, as required.  
 

Section VI. DELIVERABLES 

The ISS Team will provide the following deliverables to the City of Cocoa: 

# Deliverables 

1 Three (3) sets of the Preliminary Design Info and Cost Estimate 
 

2 Three (3) sets of the 90% Plans (11x17) and Cost Estimate 

3 Three (3) sets of the final 100% with final ready-to-bid Plans Contract 
Documents 

4 One (1) Electronic copy of the Final 100% Contract Documents in PDF 

format. 
 
Section VII. SCHEDULE 

 
This ISS project schedule was developed based on similar marine structure design projects and 
ISS will make every effort to beat this design schedule and meet the City desired schedule.  The 
scheduled calendar days start from receipt of the City provided information and NTP to the ISS 
Team. 
 

TASK NAME 
TASK 
DAYS 

CUMUL 

DAYS 

Field Surveying Services (includes call out/markings) completed completed 

Draft Preliminary Design of T-Dock completed completed 

Owner Preliminary Design Review completed completed 

90% Plans, Specs, Cost Estimate 45 45 

Owner 90% Plans Review & ISS QC Review 10 55 

Permit Review Approvals 25 80 

100% Plans, Specs, Contract Documents 30 110 

Total Duration for Design Phase  110 
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Section VIII. METHOD OF COMPENSATION 
 
The City of Cocoa shall compensate the ISS Team for this T-Dock and Day Slip scope of work   
at the lump sum fee amount of Ninety-Three Thousand Six Hundred Forty Dollars and Zero 
Cents ($93,640.00).  The fee cost breakdown for this City of Cocoa T-Docks and Day Slips 
Project is below. 

At the direction of the City of Cocoa, ISS may be requested to provide additional services. 
These additional services would be requested and approved by the City of Cocoa.  ISS will 
invoice the City of Cocoa based on the percentage of work actually completed on this project. 

TASK # TASK NAME COST 

1 Field Services Coordination for surveying services for T-Docks 
and Day Slips 

$  3,400 

2 a. Design Services – replace original wood structures 

 

$24,280 

 
2 b. Design Services – upgrade to floating concrete dock 

 

$12,140 

2 c. Design Services – additional length of T-Dock 

 

$ 7,285 

2 d. Design Services – additional six (6) day slips 

 

$ 4,855 

3 Bidding Services 

 

$  2,540 

4 
Engineering Services during Construction 

$ 26,240 

SUBTOTAL COST $80,740 

 SPECIAL PURPOSE SURVEY SUBCONSULTANT SERVICES  $  4,500 

 ENVIRONMENTAL SUBCONSULTANT SERVICES  $  8,400 

TOTAL COST $93,640 

 
Section IX.  ACCEPTANCE 

If the above scope and fees meet your approval, please indicate by your signature in the space 
provided below and return one (1) signed copy which will constitute an "Agreement and Notice 
to Proceed" for the accomplishment of this work.  

INFRASTRUCTURE SOLUTION SERVICES  CITY OF COCOA 
  

 
                                                                                                

Thomas M. Vill, P.E.                                               
Principal 
 
    11/7/18                                                        
Date      Date 
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Vendor: 


Requestor: Date:


Title:
Project Number: 


AMENDMENT


Quote/Proposal #: Dated: Amount:


Signature: Title: Date: 


Signature: Title: Date:


Please use this section only if you are revising the original task order, which will generate a change order. 


Requested Amendment Amount: 


Total Revised Amount including all Amendments: 


Task Order:


Amendment to Original Task Order No. 


Original Task Order Amount: 


Total number of Amendments including this one: 


Task Order Request Form


Name of CSA (Continuing Service Agreement)


City Bid Number:


Dept./Division Name:


6) PCC: log the task order in the database and forward to Requestor and Department Director. All Task Orders over $50K will be sent back to
Requestor to take to Council. 


John A. Titkanich, Jr., AICP


Sonja Hamilton-Suarez


1) Requestor: complete this form, save as (TASK ORDER) & save (PROPOSAL), forward to Director.


2) Director: review and approve, forward both Task Order Form and Proposal to purchasing@cocoafl.org


3) PCC: assign a Task Order No. and forward everything to Purchasing Manager.


4) Purchasing Manager: review and approve and forward to PCC who will forward it to City Manager if it's under $50K.


5) City Manager: review all documents (if under $50K), approve and forward to PCC.


 City Manager 


Purchasing Manager


Reason Disapproved: 


Scope of Services /


Council Approval Required:


Refer to this Task # on all documentation:


Director's Signature 


**********  DO NOT WRITE BELOW THIS LINE - AUTHORIZED PERSONNEL ONLY  **********


Justification for Amendment


Design is Construction Related: Good Faith Estimate of Construction Value:


Documentation for Good Faith Estimate Attached


No


Yes No
Yes





		City Bid Number: RFQ-16-01-COC(A)

		DeptDivision Name: PW/Capital Projects

		Project Number: ES17HI

		Title: Contracts Technician

		Original Task Order Amount: 47500

		Total number of Amendments including this one: 1

		QuoteProposal: TO COC-18-15

		Dated: 10/30/18

		Reason Disapproved: 

		Vendor: Infrastructure Solution Services

		CSA: Continuing Services Agreement for Civil Engineering Services

		ReqDate: 10/31/18

		OrigTask#: 2018-12.1

		ReqAmendAmt: 93640

		TotRevAmt: 141140

		QuoteAmt: 93640

				2018-10-31T14:45:13-0400

		Everett J. Wegerif





		QuoteAttached: Yes

		Justification:  The City has just completed a Waterfront Master Planning effort that included public input to develop these waterfront improvements including the T-Dock and Day Slips.  A purchase order was issued to Infrastructure Solution Services to prepare a design criteria package for securing a Design-Builder for the reconstruction of the T-doc and Day Slips that were demolished during Hurricane Irma.  To meet FEMA funding requirements, the City must contract through a Design-Bid-Build process.  A Change Order is necessary for the additional work required to bring the plans up to 100% design plans for the City to use in the bidding process.  Also included in the scope of services is assistance with the bidding services and engineering services during construction all the way to the completion of the project.     


		ReferTask#: 2018-12.1

		TO Aprv: Off

		TO DisAprv: Off

		CouncilReqYes: Yes

		CouncilAprvNo: Off
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Cocoa, FL 32922City of Cocoa

Legislation Details (With Text)

File #:  Version: 118-512 Name:

Status:Type: Informational Item Agenda Ready

File created: In control:10/11/2018 City Council

On agenda: Final action:11/14/2018

Title: In accordance with City Code, Section 2-74, at the beginning of each month during the fiscal year, the
City Manager shall submit to City Council data showing the relation between the estimated and actual
income and expenses to date. (Finance Director)

Sponsors:

Indexes:

Code sections:

Attachments: Monthly Financial Report September 2018.pdf

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: October 11, 2018
Agenda Date: October 24, 2018
Prepared By: Lora Howell, Deputy Finance Director
Through: Rebecca Bowman, MBA, CGFO ,CGFM Finance Director
Requested Action:
In accordance with City Code, Section 2-74, at the beginning of each month during the fiscal year,
the City Manager shall submit to City Council data showing the relation between the estimated and
actual income and expenses to date.

BACKGROUND:

The following reports for the period ending September 2018 provide information for the three major
funds: General Fund, Water/Sewer Fund and the Storm Water Fund. This September 2018 report is
unaudited and preliminary.

Each of the major funds will have the following reports:

1. Budget by Account Classification Report
Summary of the annual budget, revenues collected and expenditures by fund. The detailed
back-up documentation is found in the Revenue Report and the Detailed Budget Report
Summary by Object

2. Revenue Report
Detail by account number of actual revenues collected vs. budget for the three major funds:
General Fund, Water & Sewer and Storm Water. This report shows the current period, the
year to date totals, the annual budget and the unrealized balance.

City of Cocoa Printed on 11/13/2018Page 1 of 2

powered by Legistar™

http://cocoa.legistar.com:443/View.ashx?M=F&ID=6732172&GUID=E38CD320-9F6D-42F9-802B-36D555BEFA6A


File #: 18-512, Version: 1

· Estimated - represents either the current period or year to date prorated budget

· Actual - represents actual revenue received either in the current period or year to date

· % Rev - the percentage of actual revenue received vs. budget

· Annual Estimate - annual budget

· Unrealized Balance - annual estimate (budget less actual year to date received

3. Detail Budget Report Summary by Object
Summary of expenditures by account description vs. budget for the three major funds: General
Fund, Water & Sewer and Storm Water. This report shows the current period, the year to date
totals, encumbrances, the annual budget and the unencumbered balance.
· Budget - represents either the current period or year to date prorated budget

· Actual - represents actual cash expenditures either in the current period or year to date

· % Exp. - the percentage of actual expenditures vs. budget

· Encumbrance - encumbered amount

· Annual Budget - annual budget

· Unencumbered Balance - annual budget less actual year to date actual expenditures
plus encumbrances

· % Budgeted - the percentage of year to date actual expenditures plus encumbrances
vs. budget

STRATEGIC PLAN CONNECTION:

Monthly reporting provides staff with an opportunity to monitor expenditure and revenue progression
each month, to evaluate anomalies, and to determine corrective action (if necessary) for fiscal
responsibility.

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Informational Item only.
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Legislation Details (With Text)

File #:  Version: 118-563 Name:

Status:Type: Informational Item Agenda Ready

File created: In control:11/2/2018 City Council

On agenda: Final action:11/14/2018

Title: Cocoa Police Department District Event Statistics for the month of September, 2018. (Chief of Police)

Sponsors:

Indexes:

Code sections:

Attachments: Sept 2018 Council Report by District

Action ByDate Action ResultVer.

CITY COUNCIL AGENDA ITEM

Memo Date: November 2, 2018
Agenda Date: November 14, 2018
Prepared By: Michael Cantaloupe
Through: N/A
Requested Action:
Cocoa Police Department District Event Statistics for Council Information...End

BACKGROUND:

Council requested a monthly breakdown of event statistics by District. This report illustrates total
incidents, reports written and Patrol checks. It also shows incidents and case reports by shift, hour of
the day and the total crimes that are Uniform Crime reportable. Attached is the September 2018
report.

STRATEGIC PLAN CONNECTION:

Crime Statistics

BUDGETARY IMPACT:

None

PREVIOUS ACTION:

None
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RECOMMENDED MOTION:
Cocoa Police Department District Event Statistics for Council Information.
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                                                                 Cocoa Police Department 

                                                                                               Council Report 
 

 

 

 

September 2018 
Prepared by Dailaity Henson  
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Source:  Aegis MSP (Law Enforcement Records) 
Originator: Dalaity Henson, Law Enforcement Analyst   
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Source:  Aegis MSP (Law Enforcement Records) 
Originator: Dalaity Henson, Law Enforcement Analyst   

 

Findings Summary 
 

The purpose of this report is to provide Council with an overview of incidents and case reports for September 2018.  This 

report includes a line graph illustrating the total number of UCR Offenses by month for years 2016, 2017 and 2018. 

 

 3,908 Incidents 

 *476 Case Reports (12% of incidents)  

 257 Criminal Case Reports (53% of all case reports) 

 219 Non-Criminal Case Reports (46% of case reports) 

 115 Criminal Case Reports were closed by Arrests/Capias Requests (45% of criminal case reports) 

 14 Non-Criminal Case Reports were closed by Arrests/Capias Request (6% of non-criminal cases reports) 

 1,605 incidents were initiated by police officers (41%) 

 *District 2 experienced the most cases with a total of 158 

 *District 3 experienced the fewest cases with a total of 43       

        Murder Offenses have decreased  by 100% from the previous month 

        Sex Offenses have increased by 100% from the previous month 

        Larceny Ofenses have decreased by 18% from the previous month 

        Overall, UCR offenses have decreased from the previous month by an 2% 

 

 

 

 

*Please note the cases totals are based on data that has been merged into Aegis as of (10/24/18). The total number of cases are 

subject to change if new case reports are merged after this report was completed.* 
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Total Patrol Checks and Case Reports 
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Source:  Aegis MSP (Law Enforcement Records) 
Originator: Dalaity Henson, Law Enforcement Analyst   

163

136
147

165 173
150

166 174
152

District 1 Case Reports by Month

Total
Case
Reports

District 1 September Activity 
District 1 September Activity Fidings 

 (152) incidents became cases 

 76% (116) of cases are closed 

 There were a total of 61 cases closed with an  

Arrest(s) or capias request(s).  

 46% of cases closed with an arrest or capias  

request were generated from Traffic Stop(11), 

Battery(11) and Domestic Disturbance(6) 

 cases.  

 

  

 

 

 

 

 

 

 

 

District 1 Cases Map 
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Originator: Dalaity Henson, Law Enforcement Analyst   

130

154
168

113

176

139 147
128

158

District 2 Case Reports by Month

Total
Case
Reports

District 2 September Activity 
District 2 September Activity Findings 

  (158) incidents became cases 

  68% (108) of cases are closed 

 There were a total of 38 cases closed with an  

Arrest(s) or capias request(s).  

 63% of cases closed with an arrest or capias  

request were generated from Traffic Stop(8) 

Domestic Disturbance(3) and Battery(13) cases.  
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District 3 September Activity 

District 3 September Activity Findings 

 (43) incidents became cases 

 72% (31) of cases are closed 

 There were a total of 11 cases closed with an  

Arrest(s) or capias request(s).  

 55% of cases closed with an arrest or capias 

Were generated from Theft(4) and Battery(2).  
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District 4 September Activity 
District 4 September Activity Findings  

 (123) incidents became cases 

 67% (123) of cases are closed 

 There were a total of 30 cases closed with an  

Arrest(s) or capias request(s).  

 57% of cases closed with an arrest or capias 

were generated from Theft(9), Battery(4), and 

Trespass(4) cases. 

  

 

 

 

 

 

 

 

 

 

 
District 4 Cases Map 
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Repeated Locations of Incidents 
 

The table below illustrates the totals of Incidents and Cases from September 1, 2018 thought September 30, 2018 generated from 

the locations listed in the table. These totals include both citizen and officer initiated incidents. 

 

 

 

 

 

 

 

Location 
Incidents 

(Excluding Patrol Checks) 
Case Reports 

2700 SR.524 102 27 

1407 Dixon Blvd 55 21 

1080 N. Fiske 25 10 

800 N. Fiske 22 7 

900 Friday Rd 20 1 

1514 Clearlake Rd 19 9 

1524 Clearlake Rd 7 3 

1010 N. Fiske Blvd 5 0 

TOTAL 255 78 
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Incidents and Case Reports by Shift 
 
The bar graph below illustrates both, incidents and cases reported totals by shifts.  For the purpose of this report, the shifts were broken down 

into day shift, evening shift and midnight shift. The totals in the bar graph do not include patrol checks or officer initiated incidents.  
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Incidents and Case Reports by Hour 
Note: The charts below represents reported incidents and cases during the month of September broken down by time of day.  

These totals do not include Patrol Checks or officer iniciated incidents.   
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Total UCR Offenses by Month - 2018, 2017 & 2016 

 

NOTE: UCR Simple Assaults Offenses totals are no longer included in the 2018 line graph. 

UCR totals were received and the graph was updated on 10/17/18. 
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