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Cocoa Redevelopment Agency Meeting Agenda March 11, 2020

I. CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

Il. APPROVAL OF AGENDA AND MINUTES:

‘1 . 20-113
Attachments:

2, 20-131
Aftachments:

Approve the Agenda for the meeting of March 11, 2020, as written or with
amendments.

Short Agenda 3-11-2020.pdf

Approve the Minutes for the meeting of January 8, 2020, as written or with
amendments.

Cocoa CRA 1-8-20 minutes (FINAL).pdf

lll. DELEGATIONS:

In accordance with the City Council's rules and procedures, residents or tax-payers of the City (upon
any subject of general or public interest), City employees (regarding hisfher employment), and water
and sewer customers (on matters related to the City's water and/or sewer system), may address the
City Council under Delegations on items not on the printed agenda by filling out a speaker card.

Speaker cards are located outside the Council meeting room and should be provided to the City Clerk.
Please observe the time limit of five (5) minutes while speaking under Delegations. Delegations shall
be limited to thirty (30) minutes unless extended by Council.

IV. ACTION ITEMS:

1. 20-130 Approval Accounting Adjustment #20-008-AA to the FY 2020 Budget
pertaining to CRA operating accounts, to move the budget to the correct
expense accounts.

Attachments: BAF 20-008-AA-CD-Cocoa CRA Leases (3-11-20) CRA Agenda 20-130.pdf

2, 20-119 Award a Fagade Grant application in the amount of $10,000 to Stephan
Properties of Florida, Inc. for the building located at 105, 109, 113 Brevard
Avenue and 210 King Street. Authorize the City Manager to execute the
Fagade Grant Agreement.

Attachments: Facade Grant Application - 105 Brevard (Revised).pdf
2019 Revisions Commercial Facade Improvement Program Policy.pdf
Journal 6-12-19 (Final).docx .
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Cocoa Redevelopment Agency Meeting Agenda March 11, 2020

3. 20-141 Request Agency Direction for the Statues and Electrical Safety Lighting
upgrades to the Gateway Entry Sign. Approve Change Order #1 to
Purchase Order #74207 for $3,371.90 due to modifications to the
electrical design plans for the Gateway Entry Feature. Approve Change
Order #1 to Purchase Order #75480 for $28,774.15 to add safety site
lighting and outlets on the sign and trees. Approve a Budget Amendment
for $12,100. Agency’s Direction and Approval, of corresponding change
order items related to statues and future electrical installation change
orders. Authorize the City Manager to execute the approved purchases.

Attachments: Option 1 - Bronze Man Statues.pdf

18.22 X-1 CoC Gateway Feature - Added Design Services Survey.pdf
Option 2 - Don Beli Statues.pdf

Option 3 - Media Resources Statues.pdf

Option 4 - Parsons Statues.pdf

Option 5 - 2D design

Electrical Revisions change order

CO#1 to PO 74207 .xlsx

CO#1 to PO 75480.xisx
BAF-CRA-Gatewaylighting (03-06-2020).pdf

4. 20-138 Provide authorization to appropriate FY 2021 Cocoa CRA funds for a
potential Florida Inland Navigation District (FIND) grant for the
reconstruction of the boat ramps at Lee Wenner Park, to dredge the
waterfront and channel and to install channel markers.

Attachments: WAP Application Part 2 2020.pdf

WAP Application Part 1 2020.pdf

5. 20-132 CRA approval of an Amended and Restated Redevelopment Project
Agreement for Lodging Decisions, Inc. (LDI) for the development of the
vacant property located at 603 Brevard Ave.

Aftachments: Draft 3-9-20 Amended and Restated Lodging Decisions Redevelopment Agreen

V. ATTORNEY'S REPORT:

VI. UPDATES AND STAFF REPORTS:

1. 20-158 Informational ltem - Project Updates
2. 20-159 Informational ltem - Budget Reports
Aftachments: Cocoa CRA Financial Report December 2019.pdf

Cocoa CRA Financial Report January 2020.pdf
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VIl. NEXT MEETING DATE:

The next regularly scheduled meeting of the Cocoa Redevelopment Agency will be on Wednesday,
April 8, 2020 at 6:00PM at the Cocoa City Hall, 65 Stone Street, Cocoa, Florida.

VIIl. ADJOURNMENT

NOTICE TO THE PUBLIC:

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that: if a person
decides to appeal any decision made by the City Council with respect to any matter considered at its
meeting or hearing, that person will need a record of the proceedings and for such purpose, affected
persons may need to assure that a verbatim record of the proceedings is made, and such record shall
include the testimony and evidence upon which the appeal is to be based. This notice does not
constitute consent by the City for the introduction or admission into evidence of otherwise inadmissible
or irrelevant evidence, nor does it authorize challenges or appeals otherwise not allowed by law.

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall be
necessary to enact an ordinance or adopt any resolution; except that two-thirds of the membership of
the Council is required to enact an emergency ordinance. All ordinances require two readings, entitled
first reading and second reading and public hearing, prior to adoption.

Members of the public speaking on public hearing items, though entitled to be heard by the City
Council, are not entitled to an immediate response by either administrative staff members or Council
once the public hearing is closed; however, Council discussion may or may not include a response.
No question by the public should be addressed directly by the Administrative staff.

Public debate by individual speakers from the audience on public hearing items shall be limited to three
(3) minutes. Representatives of recognized groups shall be limited to ten (10) minutes; and total
debate on a single issue shall be limited to thirty (30) minutes. Only one presentation per person per
issue shall be allowed.

A Council member may add an item to the agenda during the meeting only at the time the agenda is
approved. If the item requires action by the Council, then it may be added to the agenda by an
affirmative vote of the Council, and written documentation must be submitted at the time the item is
added to the agenda.

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and
Reference Center in Cocoa for public review.
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A Council member may add an item to the agenda during the meeting only at the time the agenda is
approved If the item requires action by the Council then it may be added to the agenda by an affirmative
vote of the Council and written documentation must be submitied at the time the item is added to the
agenda.

This - agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and
Reference Center in Cocoa for public review.

This is a public meeting. All interested parties may attend. The facility wherein this public meeting will
be held is accessible to the physically handicapped. In accordance with the Americans With
Disabilities Act, persons needing assistance to participate in any of these proceedings should contact
the City Clerk of the City of Cocoa, listed below, at least 48 hours prior to the meeting: Carie Shealy,
City Clerk, 65Stone Street, Cocoa, by telephone at (321) 433-8484or via email at
cshealy@cocoafl.org.
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65 Stone Street

City of Cocoa Cocoa, FL 32922

FLORIDA

Legislation Text

File #: 20-113, Version: 1

COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date: February 10, 2020

Agenda Date: March 11, 2020

Prepared By: Charlene Neuterman, Deputy Community Services Director
Through: Nancy A. Bunt, Community Services Director

Requested Action:
Approve the Agenda for the meeting of March 11, 2020, as written or with amendments.

BACKGROUND:

The Cocoa CRA approves the Agenda for all of its meetings at the beginning of such meetings.

BUDGETARY IMPACT:

PREVIOUS ACTION:

N/A

RECOMMENDED MOTION:
Approve the Agenda for the meeting of March 11, 2020, as written or with amendments.
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—COCO A—

REDEVELOPMENT AGENCY

COCOA REDEVELOPMENT AGENCY BOARD

MEETING AGENDA

DATE: Wednesday, March 11, 2020 LOCATION: Cocoa City Hall
TIME: 5:00 p.m. 65 Stone Street

. CALLTO ORDER
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

Il. APPROVAL OF AGENDA AND MINUTES
AGENDA: Meeting of March 11, 2020
MINUTES: Meeting of January 8, 2020

lll. DELEGATIONS

IV. ACTION ITEMS

1. Approve an Accounting Adjustment to correct the FY 2020 Budget.

2. Approval of a Commercial Facade Grant for $10,000 for 105, 107, 109 Brevard Avenue and
210 King Street. Authorize the City Manager to execute the Facade Grant Agreement.

3. Approve Change Orders for the Gateway. Entry Feature and approve design for statues.

4, -Authorization to appropriate FY2021 funds for the potential award of FIND Grant funds for
Lee Wenner Park.

5. Approval of the 03 Brevard Avenue Modified Redevelopment Agreement.

V. ATTORNEY'S REPORT

VI. UPDATES AND STAFF REPORTS
1. Informational ltem - Project Updates
2. Informational ltem - Budget Report

VII. NEXT MEETING DATE
The next regularly scheduled meeting of the Cocoa Redevelopment Agency will be on Wednesday,
April 15, 2020 at 5:00 PM in the Council Chambers located in Cocoa City Hall, 65 Stone Street, Cocoq,
Florida.

VIii.. ADJOURNMENT-

NOTICE TO THE PUBLIC:
This is a public meeting. All interested parties may attend. The facility wherein this meeting will be held is accessible 1o the
physically handicapped. Please be advised that more than one member of the City Council may attend.

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that: if a person decides to appeal any
decision made by this board with respect to any matter considered at its meeting or hearing, that person will need a
record of the proceedings and for such purpose, affected persons may need to insure that a verbatim record of the
proceedings is made, and such record shall include the testimony and evidence upon which the appeal is fo be based.
This nofice does not constitute consent by the City for the introduction or admission into evidence of otherwise inadmissible
or irelevant evidence, nor does it authorize challenges or appeals otherwise allowed by law. This agenda is posted on
the Municipal Bulletin Board and at the Central Brevard Library and Reference Center in Cocoa for public review.
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Legislation Text

File #: 20-131, Version: 1

COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date: February 19, 2020

Agenda Date: March 11, 2020

Prepared By: Charlene Neuterman, Deputy Community Services Director
Through: Nancy A. Bunt, Community Services Director

Requested Action:

Approve the Minutes for the meeting of January 8, 2020, as written or with amendments.

BACKGROUND:

The Cocoa CRA approves the Minutes for all of its meetings at the beginning of each meeting.

BUDGETARY IMPACT:

N/A

PREVIOUS ACTION:

N/A

RECOMMENDED MOTION:
Approve the Minutes for the meeting of January 8, 2020, as written or with amendments.
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MINUTES

CITY OF COCOA
COCOA CRA
REGULAR MEETING
JANUARY 8, 2020

The Regular Meeting of the Cocoa Community Redevelopment Agency was held on January
8, 2020 at City Hall, 65 Stone Street, Cocoa, FL, as publically noted.

1. Call to Order

Chairperson Williams called the meeting to order at 5:05 pm

ROLL CALL:
Jake Williams, Jr. Chairperson
Alex Goins Vice Chairperson
Don Boisvert Agency Member
Janne Etz Agency Member
Lorraine Koss Agency Member
Edward Lanni Agency Member
Brenda Warner Agency Member
Anthony Garganese City Attorney

PRESENT:
Jake Williams, Jr. Chairperson
Alex Goins Vice Chairperson
Don Boisvert Agency Member
Janne Etz Agency Member
Lorraine Koss Agency Member
Edward Lanni Agency Member
Brenda Warner Agency Member
Aunthony Garganese City Attorney

ABESENT:

STAFF PRESENT:

Charlene Neuterman, Deputy Community Services Director, Matt Fuhrer, Assistant City
Manager, John Titkanich, City Manager, Nancy Bunt, Community Services Director, and
Courtney Jackson, Recording Secretary.

Vice Chair Goins provided the invocation and Agency Member Boisvert led the assembly in
the Pledge of Allegiance to the flag of the United States of America.

II. Approval Of Agenda And Minutes:

1. AGENDA: Meeting of January 8, 2020




Draft Copy for Meeting Purposes Only

*

1L

MOTION by Agency Member Lanni; SECONDED by Agency Member Koss to
approve the Agenda for the January 8, 2020 Regular Meeting.

AYES: WILLIAMS, GOINS, BOISVERT, ETZ, KOSS, LANNI, WAGNER
MOTION PASSED UNANIMOUSLY (7-0)
2. MINUTES: Regular Meeting of December 11, 2019

MOTION by Agency Member Boisvert; SECONDED by Vice Chair Goins to
approve the Minutes from the December 11, 2019 Regular Meeting.

AYES: WILLIAMS, GOINS, BOISVERT, ETZ, KOSS, LANNI, WAGNER
MOTION PASSED UNANIMOUSLY (7-0)

Delegations:

Aleck Greenwood (640 Brevard Ave.) discussed the recent developments that
transpired from the recent Commercial Property Group of Cocoa Village meeting and
provided Exhibit A for the board. He expressed they would like the crosswalks back as
well as enhance and enlarge the one at the square, the future hotel site, and at the end
of Brevard Ave in front of the church on circular drive. He shared they would like to
bring back the striping on the street and expressed the benefits of a parking garage and
shared suggested locations.

Action Items

1. Authorize the City Manager to approve the Task Order and Purchase Order for ISS
to complete the 100% plans for the Harrison Streetscape Project (CS15HS).

Charlene Neuterman shared the background of the item and shared that the task order
presented for approval consist of the following tasks”

TASK 1 —Field Data
¢ 1.1 Field Services — Engineering Surveying.
o Updated survey to note any changed in the project area since 90%
design was completed.
TASK 2 — Conceptual Design Services
e 2.1 Conceptual Design Services
o Parking Concept —identity and modify any potential parking spaces that
could be gained.
o Grading Concept- plan developed to maximize the elevation of the
roadway to mitigate future impacts and maintain positive drainage and
adjacent building elevations.
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Draft Copy for Meeting Purposes Only

o Stormwater Concept — expand and improve the level of stormwater
treatment provided in the existing stormwater facility in Riverfront
Park.

TASK 3 —Final Design Services

¢ 3.1 -(90%) Final Design Submittal Services.

o Prepare and submit (90%) design construction plans and cost estimate
for Harrison Street between Delannoy Avenue and Lee Wenner Park
using the approved concepts for parking, grading and storm water.

e 3.2 —(100%) Final Design Submittal Services.

o Prepare and submit (100%) design construction plans for the project for

the city to use in the bidding process.
e 3.3 —Permitting Services

o St. Johns Water Management District (SJRWMD) stormwater
permitting is anticipated during this process.

o Any additional permitting requirements will be addressed should the
project expand beyond the current project limits.

As part of this Task Order, ISS will provided three (3) sets of the Conceptual Plans, 90%
Plans, 100% Plans and one electronic copy of the 100% Plans.

ISS Provided a schedule for the deliverables:

Field Surveying Services — 20 day.

Draft Concept Plans — 30 days.

Conceptual Plans Review, Public Meetings, CRA meetings — 30 days.
90% Plans — 40 days.

City $90 plan review — 10 days.

100% Plans and contract documents- 30 days

Total Task Days — 160

Staff is requesting Agency authorization to allow the City Manager to approve the Task
Order and Purchase Order for $31, 815 for the tasks associated with the Harrison Street
Streetscape Project (CS15HS).

Discussion:

Discussion between Agency Member Koss and Charlene Neuterman regarding the
timeframe and funding for this task order.

MOTION MADE BY AGENCY MEMBER KOSS; SECONDED BY AGENCY"

MEMBER BOISVERT TO APPROVE ACTION ITEM 1.

AYES: WILLIAMS, GOINS, BOISVERT, ETZ, KOSS, LANNI, WAGNER

Motion passes unanimously (7-0)
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VL

2. Agency Approval of a Sale Source Purchase Order to retain GAI Community Solutions
Group to assist as a meeting moderator and general facilitation of community and ideas
relative to parking in Cocoa Village, for $6.000.

Agency Member Koss asked if there would be a report at the end to which Charlene
Neuterman replied that a report will be provided within 30 days of the workshop.

Agency Member Etz inquired if $6,000 is a current going-rate for facilitators.

City Manager Titkanich explained that compared to other facilitators, $6,000 is on the
lower end.

MOTION MADE BY AGENCY MEMBER BOISVERT; SECONDED BY
AGENCY MEMBER ETZ TO APPROVE ACTION ITEM 2.

AYES: WILLIAMS, GOINS, BOISVERT, ETZ, KOSS, LANNI, WAGNER
Motion passes unanimously (7-0)
Attorney’s Report

None,
Updates and Staff Reports

1. Informational Item- Project Updates

City Manager Titkanich updated the Agency on the status of the Hotel Project. He is
currently seeking direction from the Agency if they would want to approve a 60-day
extension for Lodging Decisions, Inc. and Jack Brown to submit his deliverables to city.

Discussion:

“Aleck Greenwood expressed why he felt Jack Brown cannot go any further and believes

the city is holding Mr. Brown back.

City Manager Titkanich explained that Mr. Brown did not want to do the traditional route
and they structured the agreement with his input and used the timeframes he provided and
modified. The city is not holding Jack Brown back. The city is waiting on Mr. Brown to
receive requested information.

Discussion between Vice Chair Goins and City Manager Titkanich regarding what
direction he is seeking from the Agency.
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Draft Copy for Meeting Purposes Only

Board Member Koss inquired if they are in the same position with the hotel that they were
a year ago.

City Manager Titkanich explained where they are at in terms of the project and what has
caused delays.

Board Member Lanni asked why there are height restrictions.

Chair Williams explained the height requirement was set by the residents to keep the
aesthetic of the village. However, it was approved that Mr. Brown could go over the
previous height restriction.

Board Member Lanni expressed that Cocoa Village is unique because of the different look
throughout the Village.

City Manager Titkanich explained that the design still needs to meet the requirements to
have the hotel in the city and staff could not approve anything if Jack Brown does not
submit his plans in the timeframe he agrees to'.

Board Member Lanni ‘expressed that staff should get rid of the paperwork and get going on
the hotel.

Jack Brown (Developer) stated he had a difficult time trying to find information regarding
an update on the hotel, he was not prepared to make an argument as to why he needs? an
extension, but has come to the conclusion that not everyone is trying to work towards the
common goal of establishing this hotel.

Agency Member Koss asked if the engineering study will be available tomorrow.

Mr. Brown explained that he will have it tomorrow and discussed the other studies that he
has paid for and submitted to the city.

Agency Member Etz she is in favor of the hotel being done and the extra layer of parking
just wants to know that we have everything in order to move forward.

* MOTION MADE BY MAYOR WILLIAMS; SECONDED BY AGENCY MEMBER
WARNER TO ALLOW JACK BROWN TO HAVE 60 SIXTY DAYS FROM
JANAURY 8, 2020 TO COMPLETE TASK RELATED TO THE HOTEL AND TO
HAVE THE ATTORNEYS COMMUINICATE.

AYES: WILLIAMS, GOINS, BOISVERT, ETZ, KOSS, LANNI, WAGNER

1 Board Member Boisvert left the room at 5:46pm.
2 Board Member Boisvert re-entered the room at 5:50pm)
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MOTION PASSES UNAMIOUSLY (7-0)

Charlene Neuterman shared that the remaining Project Updates are attached in their
agendas for review.

2. Informational Item- Budget Report

Charlene Neuterman shared that the budget report is attached for review.

VII. Next Meeting Date

The next regularly scheduled meeting of the Cocoa Redevelopment Agency will be on
Wednesday, February 12, 2020 at Spm at the Cocoa City Hall, 65 Stone Street, Cocoa,
Florida, unless a business need arises earlier.

VIII. Adjournment

* MOTION made by Agency Member Boisvert; SECONDED by Vice Chair Goins
to adjourn the Regular Meeting of January 8, 2020.

AYES: WILLIAMS, GOINS, BOISVERT, ETZ, KOSS, LANNI, WAGNER
MOTION PASSES (7-0)

MEETING WAS ADJOURNED at 6:02 PM.

Jake Williams, Jr., Chairperson

Respectfully Submitted by:

Courtney Jackson, Recording Secretary
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65 Stone Street

Clty of Cocoa Cocoa, FL 32922

FLORIDA

Legislation Text

File #: 20-130, Version: 1

COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date: February 19, 2020

Agenda Date: March 11, 2020

Prepared By: Charlene Neuterman, Deputy Community Services Director
Through: Nancy A. Bunt, Community Services Director

Requested Action:

Approval Accounting Adjustment #20-008-AA to the FY 2020 Budget pertaining to CRA operating
accounts, to move the budget to the correct expense accounts.

BACKGROUND:

In FY 2020, after the adoption of the budget, it was determined that the expenses associated with the
Post Office Lease at the Orange Street Tower was budgeted incorrectly. As such, the attached
Accounting Adjustment will move the budget to the correct expense lines. Originally, the expense for
the Post Office Lease was budgeted in 110-3230-559-58-01. Since a portion of the Post Office
Lease ($10,800) is allocated to repair and maintenance, that portion should be moved to the Repair
and Maintenance expense line (110-3230-559-46-00). The remaining amount, the lease payment
($59,240), is allocated to the Rentals & Leases expense line (110-3230-559-44-00).

Staff requests approval of Accounting Adjustment (20-008 AA) to correct the budget for FY 2020.

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? Yes

Budget Adjustment Form # 20-008-AA

Amount Requested $59.240

Account Number 110-3230-559.44-00
Account Name Rentals & Leases
Amount Requested $10.800

Account Number 110-3230-559.46-00
Account Name Repair & Maintenance

Source of Funds:

Amount Requested ($ 70.040)

Account Number 110-3230-559.58-01

Account Name Post Office Lease

City of Cocoa Page 1 of 2 Printed on 3/9/2020
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File #: 20-130, Version: 1

PREVIOUS ACTION:

N/A

RECOMMENDED MOTION:
Approval Accounting Adjustment #20-008-AA to the FY 2020 Budget pertaining to CRA operating
accounts, to move the budget to the correct expense accounts.

City of Cocoa Page 2 of 2 Printed on 3/9/2020
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65 Stone Street

Clty of Cocoa Cocoa, FL 32922

FLORIDA

Legislation Text

File #: 20-119, Version: 1

COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date: February 11, 2020

Agenda Date: March 11, 2020

Prepared By: Charlene Neuterman, Deputy Community Services Director
Through: Nancy A. Bunt, Community Services Director

.Requested Action:

Award a Fagade Grant application in the amount of $10,000 to Stephan Properties of Florida, Inc. for
the building located at 105, 109, 113 Brevard Avenue and 210 King Street. Authorize the City
Manager to execute the Fagade Grant Agreement.

BACKGROUND:

Stephan Properties of Florida, Inc. submitted a Commercial Fagade Improvement Program Grant
Application on April 23, 2019 for approval. The property addresses are 105, 109, 113 Brevard
Avenue and 210 King Street, the building is currently vacant. Mr. Stephan desires to make the
following improvements to his building:

¢ Architectural services of the building

e Carpentry for the exterior facade parapet

¢ Install decorative bands, foam, window treatments, false windows, rough door decorative

openings, decorative trim and crown moldings

e Repair stucco finishing, siding, and add historical decorative foam pieces and awnings

e Painting the fagade including window and door trim, accent bands and moldings

¢ Install decorative lighting (LED)

Per the application, the owner is proposing the total amount of the fagade project will be $37,200.
Mr. Stephan is expending close to $400,000 in total renovations of the building. The applicant
submitted all required documentation. The amount of grant funds requested is $10,000.

Pursuant to Article lll of the Commercial Fagade Improvement Program Policy, “fagade rehabilitation,
stucco restoration, replacement/reconstruction of architectural features, awnings and lighting” which
is visible from the right of way, are intended to preserve and protect the structure and aesthetic
integrity of the existing commercial building, are an eligible expense. Therefore, the proposed
improvement project is eligible for facade grant funding.

In accordance with Article Il of the Commercial Fagade Improvement Program Policy, the amount of
any grant shall be determined at the Board’s sole discretion based on the following factors:

1. The estimated value of the proposed private investment;
2. The extent that the private investment incorporates more primary improvements versus ancillary

City of Cocoa Page 1 of 2 Printed on 3/9/2020
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File #: 20-119, Version: 1

improvements such as building cleaning and painting;

3. The historical and cultural significance of the property;

4. The potential economic and fiscal impact of the proposed project on the City of Cocoa; and
5. Whether the applicant is a for-profit or non-profit entity.

At the June 12, 2019 Cocoa CRA meeting, Agency members tabled the request to award a Facade
Grant based on current code enforcement cases the owner of the property has on record. Since that
meeting, the owner of the property worked diligently correcting the code enforcement violations. As
of February 2020, there are no open code cases or code liens on the property in question.

Based on the previously mentioned factors, Staff requests and recommends approval of the grant
application in the amount of $10,000.

The Cocoa CRA has $50,000 budgeted in FY2020 to award Fagade Grants throughout the fiscal
year. No awards have been granted in this fiscal year.

Upon approval, the City Manager will execute a Facade Grant Agreement with the applicant.

BUDGETARY IMPACT:

Budgeted Yes
If not budgeted, is amendment/transfer attached? N/A
Amount Requested $10,000

Account Number 110-3230-559-83-00

Account Name Commercial Facade Program

Source of Funds:  Cocoa Redevelopment Agency Funds

- PREVIOUS ACTION:

June 12, 2019 - Approval of request was tabled until all liens could be resolved.

RECOMMENDED MOTION:

Award a Fagade Grant application in the amount of $10,000 to Stephan Properties of Florida, Inc. for
the building located at 105, 109, 113 Brevard Avenue and 210 King Street. Authorize the City
Manager to execute the Fagade Grant Agreement. :

City of Cocoa Page 2 of 2 Printed on 3/9/2020
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65 Stone Street, Cocoa, FI. 32927

. COMMERICIAL FAGADE IMPROVEMENT PROGRAM GRANT APPLICATION

The Cocoa Community Redevelopment Agency (Cocoa CRA) sponsors a Commercial Fagade
Improvement Program (CFIP) to assist in the improvement of real property located in the Cocoa CRA Area.
Matching grants of up to $10,000 are available per commercial parcel/project to qualified applicants whose
property is located in that portion of the Cocoa Redevelopment Area eligible for grant funding.
Applications must be submitted ONE MONTH in advance of each Cocoa CRA meeting. The Cocoa
CRA meets on the second Wednesday of each month.

Property Owner: _S72& p4A4v> PloOPcp7ies oF FlA. (yoc.
Applicant Name: _"77@0¢4  3TeB 4 Ax
Phone Number: _32/ - 220 ~ ¥4£29

Mailing Address: _ 7/ stapgpfia AVE, #162Ri7T Tf¢  FC Soqil

Property Address: /a5, 109, 1/ 3 ARevar/MNe. [f2/0 sihe S704c7 CEDcOn , ISL.

Business Name: _ Syepfs v 20 PEr HES

Description of planned improvements:

S ATT Al e A sD¢ & ordesr zwrb\féme.a‘r
7D et on 4 2&&%

Total Project Cost: %‘D& 3'7 200

, Grant Funds Requested: _ ”}J aco. o
Applicant/Owner Certification

| hereby submit this application: ‘and required documents. | have read the CFIP Grant requ:rements |
understand that the project must be completed within one year from the date written approval is received,
unless otherwise approved or extended. | understand that-grant funds will be provided on a relmbursement
basis once all work is complete. | agree to leave the completed project in its approved design and colors
for a period of five years from the date of completion. | understand that this Agreement will contain a
covenant running with the land that binds future successors to also maintain the improvements and failure
to maintain the improvements shall be a breach of the covenant and will result in having to pay back the
entire amount of the grant plus interest.

‘Signature of Owner/Applicant , Date

Application Requirements , -

Page10of3
Revised: 4-2019
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411 Magnolia Avenue, Merritt Island, Florida 32952
phone: 321-720-4529

April 23,2019
Propetty: 105, 109, 113, 119 Brevard Avenue, 210 King Street
Cocoa, FL 32922
Owner: Stephan Properties of Florida Inc,

Commercial Facade Improvement Program

Dear Building Department,

Please accept this letter and application for the Commercial Fagade Improvement Program
Grant for the above property.

Written Scope of rehabilitation work;

105 Brevard Avenue Property is one of the major buildings as you enter Cocoa Village
located between the East and West bound traffic on State Road 520.  Stephan Properties is
expending close to $400,000.00 in the rehabilitation of that property and is seeking the $10,000.00

grant pursuant to the program to make exterior rehabilitation to be more consistent with the
historical presence of Cocoa Village.

Attached, please find the historical rendering planned for the exterior of the building, In the
renovation, SPF will be removing exterior tile and other deteriorating décor and replacing it with
stucco, foam rendering of historical significance, historical window and door features, roofline
historical accents, paint to match existing historical buildings. Each storefront will look like a
separate historical building rather than the current square, non-historical looking building it is now.

Written Descripﬁon of the projects ability to meet the design criteria for funding:

Renovations will consist of : _ ‘
a, Fagade rehabilitation- replace damaged stucco, adding historical casting foam accents,
creating false windows and historical looking trim, installing roof crown molding,

~ creating entrance ways to access building, installing historical exterior light fixtures and
décor.

Removal of deteriorated or undesirable exterior alterations- removal of tile and non-
significant exterior designs. _

Stucco restoration and vinyl siding to create a more historical look.

Replacement or reconstructive woodworking

Construction of architectural features around existing windows, doors and eves.
Replacement of awnings and exterior lighting to create a more historical presence.

s

Mo o




. Entranceway modifications that improve the appearance or access to the commercial
building,

. Landscaping-minor. Adding historical benches and sitting areas.
Painting and building cleanup.

(’/;ﬁ o

Troy W. Stephan, Esq. for
Stephan Properties of Florida Inc.




48\ LIGHTHOLDER
wice] BUILDING CONTRACTORS

PROPOSAL
Made this 11" day of April, 2019 between :

Owner: Stephan Properties of Florida Inc.
Troy W. Stephan, principal
411 Magnolia Avenue

Merritt Island, FL 32952
And

Contractor: Lightholder Building Contractors, LLC
Scope of Work:

1. Architectural services to schematic exterior elevations showing an historical fagade
improvement of the approximately 17,000 square foot commercial building per the

information as provided by the OWNER. The building is located at 105 Brevard Avenue,
Cocoa, FL

$ 1,200.00 v

Provide carpentry for exterior fagade parapet extending above existing roof line.

$ 2,500.00
3. Provide and install decorative bands, foam, window treatments, false windows, rough

door decorative openings, decorative trim and crown moldings pursuant to plan attached =~
hereto as Exhibit “A.”

o

v

$ 18,000.00
4. Provide siding, awnings, historical decorative foam pieces in accordance with plan.

5. Repairing and providing stucco finishing and siding in accordance with plan.
$ 7,000.00 7

6. Painting each separate store fronts in accordance with plan, including window and door
trim, accent bands and moldings.

' $ 5,600.00 7
7. Install decorative lighting (led) to existing lighting provided by Owner
$ 1,200.00 7
8. Rental of equipment
- $ 1,70000 “
S Total: $ 37,200.00

//.f’j) Y129

Signature accepting Proposal Date
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S'U'NIIRUST v Elisa Murphy ‘SunTrust Bank
Vice President 106.Brevard Ave

Senior Branch Manager ‘Cocoa, FL 32022
. Tel 321.456.8034

April 23, 2019

STEPHAN PROPERTIES INC.

411 MAGNOLIA AVE
MERRITT ISLAND, FL 32952-4821

Dear City of Cocoa,

This letter will serve to inform you that the above referenced client has éufﬁcient funds to
cover any work that needs be done for the 'fagade grant.

If an aqdiﬁonél information is needed, please contact me at 321-456-8016.

!
L

isa Murphy
Vice President, Branch Manager
Cocoa Village Office -




City of Cocoa
LOCAL BUSINESS TAX RECEIPT
65 Stone Street
Cocoa, Florida 32922
(321) 433 - 8501
Receipt Number 19-00006371
10/18-09/19

STEPHAN PROPERTIES, INC
© 411 MAGNOLIA AVENUE
'MERRITT ISLAND FL 32952

BASE ADDITIONAL LATE TOTAL

FEE CHARGE PENALTY PAID
74.00 0.00 7.40 81.40

NAICS Code: 531RT

Classification: Real Estate

Local Business Tax Receipt Number:: 19 00006371
Date Issued: April 24, 2019 _

Expiration Date: September 30, 2019 A

- Location Address:
412 BREVARD AVE
COCOA FL 32922

A penalty will.be imposed on any persons failing fo post thls receipt conspicuously in the place of busrness or for

not renewing by September 30" This receipt is transferable only under condrtrons stated in Chapter 12, Cocoa
Clty Code.

This Local Business. Tax Receipt does not constltute an endorsement approval or dlsapproval of the holder's skill
~or competence or for the compllance or hon-compliance of the holder wrth other laws, regulations or standards.

Please Note: If payment was made by check or credit card and returned to the City of Cocoa for “non- suﬁrcrent
. funds" or payment is refused by your credit card company then your Local Business Tax Recerpt is not valld

Customer Service Feedback Survey Please take a moment to complete a brief customer service survey

- regardrng your experience with the City of Cocoa Communlty Development Department
The online Customer Service Feedback Survey can be found at:

WWW. cocoafl, orq/communltvservrcescustomersurvev

For any questlons concernlng ‘this Local Busmess Tax Recelpt please contact a Permlt/Llcense Technrman at
(321) 433-8501 or 8502. -




CEN 2017122351, OR BK 7911 Page 1531, Recorded 06/12/2017 at 10:35 AM, Scott
Ellis, Clerk of Courts, Brevard County Doc. D: _$5600.00

Ken Dawson, Esq.
Attorney at Law

Dawson Law PA

318 Tangerine Avenue
Merritt Island, F1 32953
321-986-8949

File Number: 17-062BH
Will Call No.:

Qlﬂmmmdblanimw_n_m:

Parcel Identification No, 24-36-33-35-*-1,01

[Space Above This Line For Recording Dat]

Warranty Deed

(STATUTORY FORM - SECTION 689.02, E.S.)

This Indenture made this 7th day of June, 2017 between Tea Fea Tseng and Tina Y. Tseng, husband and wife,
individually and as Trustees of the Tea Fea Tseng Revocable Living Trust dated December 10, 2002 and Tea Fea
Tseng and Tina Y. Tseng, husband and wife individually and as Trustees of the Tina Y. Tseng Revocable Living
Trust dated December 10, 2002 whose post office address is 440 Sunset Lane, Merritt Island, FL 32952 of the County
of Brevard, State of Florida, grantor*; and Stephan Properties of Florida, Inc., a Florida corporation whose post office
address is 411 Magnolia Avenue, Merritt Island, FL 32952 of the County of Brevard State of Flonda, grantee¥,

Wltnesseth that said grantor, for-and in consideration of the sum of TEN AND NO/100 DOLLARS ($10.00) and other
good and valvable considerations to said grantor in liand paid by said grantee, the receipt whereof is hereby acknowledged,
has granted, bargained, and sold to the said grantee, and grantee's heirs and assigns forever, the following described land,
situate, lying and being in Brevard County, Florida, to-wit;

The South 100 feet of the East 125 feet of Lot 1, HARDEE'S PLAT OF INDIAN RIVER CITY, as
shown on the plat of Burchfield's Resurvey of said plat of Indian River City, as recorded in Plat
Book 1, Page 28, of the Public Records of Brevard County, Florida.

The subject property is cormmercial property, not the homestead of grantors.

SubJect to taxes for- 2017 and subsequent years; covenants, condltions, restrictions, easements,
reservations and limitattons of record, if any.

and said: grantor does hereby fully warrant the utle to sald iand, and will defend the same awamst lawful cl:ums of a]l
persons whomsoever,

*"Grantor and "Granlee" are used for singular or plural, as context requires,

In Witness Whereof, grantor has hereunto set grantor's hand and seal the day and year first above written.

DoubleTimes




OR BK 7911 PG 1532

Signed, sealed and delivered in our presence;

Tea Fea Tseng\,individually and & trustee
of Tea Fea Tseng RLT 12/10/02

i I A

Tina Y Tseng, indf’ idually and as trustee
of the Tea Fea Tseng RLT 12/10/02

75/4‘?@&7;”' o

Tea Fea Tskaly, individually and af trustee
of Tina Y. Tseng RLT 12/10/02

\_ﬂw O/// \%0//(3%);/

Tina Y Tseng, (yfdividually and as trustee
of the Tina Y. Tseng RLT 12/10/02

State of Florida
County of Brevard

The foregoing instrument was ackndwledged before me this 7th day of June, 2017 by Tea Fea Tseng, Trustee and Tina Y

Tseng,, who [_] are personally known or [X] have produced a driver's license ag identification.
' UL _C 2%%%5 —
\\\\\\\\\\\ ) HII//,, "

[Notary Seal] & (N DA, Notary Public . o
o S s, L T
g '.-'§’ Q2 é‘a',%'. Z Printed Name: Led S
SxiY 0 "oy 2 : ‘ =
[} § . . bl 2 E* g e . .
' % 6.'0 BEF 22050 -"\. 3 My Commission Expires:
T I
% &"””ﬂ:.“m“:v ot &\Q\\§

Dy eeen kO
U R

Wairunty Deed (Stanttory Form) - Page 2 DoubleTimes




ACgl—'\”D ® v ) ’ : DATE (MMIDDIYYYY)
\ : EVIDENCE OF PROPERTY INSURANCE

41712019

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST

AGENCY. 5gN§D ext: (321) 2051741 COMPANY
First Florida Insurance Of Merrltt Island

2480 N COURTENAY PARKWAY SUITE 115

Westchester Surplus Lines

7 Merrllt Island . © FL 32953
(AlE noy; (321) 2051742 [ E3E . Karla@ffimi.com
CODE: | SUB CODE:
COstomER I #: 4758733
INSURED LOAN NUMBER POLICY NUMBER
Stephan Properiies of Florida Inc 7129034414 D39206006001
411 MAGNOLIA AVE EFFECTIVE DATE - EXPIRATION DATE CONTINUED UNTIL
: ‘03/17/2019 03/17/2020 [ | TERMINATED IF cHECKED
MERRITT iSLAND ] FL 32952-4821

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOGATION/DESCRIPTION
(1) 105-113 Brevard Ave
Cocoa, FL 32922

(2) 415 Magnolla Ave
Mertitt Island, FL 32952 .

THE POLIGIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION _ PERILSINSURED | |Basic | |Broap | X|sPEciaL | . |

COVERAGE | PERILS / FORMS AMOUNT OF INSURANCE DEDUGTIBLE
(1) Building $800,000 $5,000
(2) Building $800,000 $5,000

REMARKS (Including Special Condltmns)

5% Windstorm Deductible

CANCELLATION

SHOULD ANY.OF THE ABOVE DESCRIBED POLIGIES BE GANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WlLL BE
_DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST . — —
NAME AND ADDRESS ADDITIONAL INSURED 'LENDER'S LOSS PAYABLE |_| LOSS PAYEE
, | morreacee : '
i | LOAN #
Ocwen Loan Servicing LLC - ‘
I‘;Xvoe: ean Senicng , 7129034414
.\ -AUTHORIZED REPR NTATIVE
PO Box 6723 , . THORIZED REFRESE
Springfield o " OH 45501 - % W&//

ACORD 27 (2016/03)
. : The ACORD name and Iogo are reglstered marks of ACORD

'® 1993-2015 ACORD CORPORATION All vights reserved.




State Transaction Code:

lll : o EVANSTON INSURANCE COMPANY

MARI(EI.”

COMMON POLICY DECLARATIONS
POLICY NUMBER: 3AA329026 RENEWAL OF POLICY: 3AA165836

Named Insured and Mailing Address (No., Street, Town or City, County, State, Zip Code)
STEPHAN P_ROPERTIES OF FLORIDA INC

411 MAGNOLIA AVENUE

MERRITT ISLAND, FL 32952

Policy Period: From 03/17/2019 to 03/17/2020 at 12:01 A.M. Standard Time at your mailing address shown above.
BUSINESS DESCRIPTION: RESTAURANT/GIFT SHOP/MULTIPLE COMMERCIAL UNITS

FORM OF BUSINESS
[1 Individual [0 Partnership [] Joint Venture - O Trust Corporation
[0 Limited Liability Company " [O Other Organization: '
Audit Period: Annual unless otherwise stated: FTZ Code:

IN RETURN FFOR THE PAYMENT OF THE PREMIUM, AND SUBJECT TO ALL THE TERMS OF

THIS POLICY, WE AGREE WITH YOU TO PROVIDE THE INSURANCE AS STATED IN THIS
POLICY.

" THIS POLIGY CONSISTS OF THE FOLLOWING COVERAGE PART(S), BUT ONLY FOR WHICH A PREMIUM IS
INDICATED. THIS PREMIUM MAY BE SUBJECT TO ADJUSTMENT. .
Commercial Property Coverage Part $  Not Covered
Commercial General Liability Coverage Part $ 4,846.00
Commercial Inland Marine Coverage Part $ Not Covered
Commercial Ocean Matine Coverage Part " $  Not Covered
Commercial Professional Liability Coverage Part $  Not Covered.
Commercial Automobile Liability Coverage Part $  Not Covered
Liquor Liability Coverage Part. $  Not Covered
Crime Coverage Part $  Not Covered
Other Coverages: Tetrorism - Certified Acts $ Excluded
‘ Premium Total ¢ 4,846.00
Other Charges: $
g | v
. . “GRAND TOTAL §  4,846.00
THIS. INSURANCE IS lSSUED PURSUANT TO THE FLORIDA SURPLUS LINES LAW. PERSONS INSURED BY
SURPLUS LINES CARRIERS DO NOT HAVE THE PROTEGTION OF THE FLORIDA INSURANCE GUARANTY ACT
TO THE EXTENT OF ANY RIGHT OF RECOVERY FOR THE OBLIGATION OF AN INSOLVENT UNLICENSED
INSURER."
. | "SURPLUS LINES INSURERS' POLICY RATES AND FORMS ARE NOT APPROVED BY ANY FLORIDA
: REGULATORY AGENCY " _
" | Producer Number, Name and Mailing Address:

MDIL 1000 08 11

Page 1 of 2




Commei-ciaI/Residential,Facade Improvement Program File Inventory
- LN [ - S —

~ Applicant Name: S"'—ZT_O‘J‘ CorepeiTee Oé _ Tnc

Address: (©O& ,¢09 D /D)fLWC( ;4-;/1/ 2 /o /éncl 511(

_( Date:'lll Z“‘é’[ ! Brevard Property Appraiser Research
J Deed/Title Research (if applicable)
Corporate License Research (if applicable)

. / , »
_|/ Date: 5{[’ 7—‘€/ [§ . Complete Application and Supporting Documents
Received
Income Qualification Verification (if applicable)

_ Date: - - Staff Report/Board Approval

L ﬁate: —— Letter of Award and Contract Sent

__ Date:, Signed Contract Returned

. Date: Contract/Mortgage Recorded with County Clerk
_ Date:____ Invoices Submitted

- D_ate: o Buildmg/Préperty Inspection

__ Date: — Payme;nt Disbursed

___ Date: v Col.)yrof Recorded Contract Sent to Applicant




Exhibit A
Cocoa and Diamond Square Community Redevelopment Agencies

Commercial Fagade Improvement Program Policy

l. Program Goal

The Commercial Facade Improvement Program (CFIP) is designed to improve the appearance
and value of commercial properties in the Cocoa Redevelopment Area (Cocoa CRA) by providing
financial assistance for the improvement and enhancement of commercial building facades and
exterior areas. The intent of this public investment is to remove slum and blight and increase
property value in the Cocoa CRA, resulting in increased TIF revenue, and to encourage private
investment in close proximity to properties receiving financial assistance.

Il. Financial Assistance and Grant Eligibility

Financial assistance in the form of matching grants or loans' of up to $10,000.00 is available per

project. All funding is subject to approval by the Cocoa CRA Board (Board), which will review
applications on a schedule approved by the Board. Only one (1) grant per property owner may
be awarded during any one year period. When an owner owns multiple properties that are
adjacent, the grant funding may be shared between these properties for a unified improvement
plan. When an owner owns multiple properties that are not adjacent, only one property may
receive grant monies in that particular fiscal year.

To be eligible to receive a grant, the Applicant must:

o Own the subject property (property owners may designate a tenant as their agent, but only
the owner may sign the CFIP Application);

o Own property in a commercially zoned area within the Cocoa CRA that is not used for
residential purposes;

¢ Have a current City of Cocoa local business tax receipt or obtain one prior to
reimbursement of funds;

+ Be current on all property taxes and utility charges; and

¢  Own property suitable for fagade improvement, as determined at the sole discretion of the
Cocoa CRA. »

The following Applicants/properties are ineligible to receive a grant:

o Owners of properties used solely for residential purposes, including multi-family and
single-family residences.  Vertically-mixed uses with a non-residential component are
permitted at the discretion of the Board,;

* The CFIP is intended to provide grants to property owners which do not have to be repaid. However, if
the property owner fails to maintain the improvements for the five-year period following installation, then
the grant is converted to a loan and must be repaid with interest as provided in the Grant Agreement. - For
purposes of this Policy, references to a “grant” shall also mean a loan to the extent the improvements are
not maintained for the required period.




+ Owners of non-profit corporations, unless (i) a substantial portion of the property is used
for commercial purposes and is subject to ad valorem taxation; or (2) the non-profit
corporation’s property is of historic or cultural significance in the City of Cocoa; and

e Owners of vacant land

The amount of any grant shall be determined at the Board’s sole discretion based on the following
general factors:

» The estimated value of the proposed private investment;

» The extent that the private investment incorporates more primary improvements versus
ancillary improvements such as building cleaning and painting;

o The historical and cultural significance of the property;

e The potential economic and fiscal impact of the proposed project on the City of Cocoa;
and

o Whether the applicant is a for-profit or non-profit entity

Applicants may receive up to $10,000.00 on a one-to-one (public to private fund) matching basis.
Funds will be provided on a reimbursement basis once all work is complete. Therefore, proof of
adequate funds for the entire project will be an Application requirement. All receipts and invoices
reflecting payment in full for any qualifying costs and expenses are required for reimbursement,
as described below in Section VI.

The Applicant will be required to agree to maintain the eligible improvements for a period of five
years. The Agreement will contain a covenant running with the land that binds future successors
to also maintain the improvements. Failure to maintain the improvements shall be a breach of
the covenant and will result in having to pay back the entire amount of the grant, plus interest.

lll. Eligible and Ineligible Expenses

All improvements elivgible for matching funds must be visible from the public right-of-way and must
be intended to preserve and protect the structure or aesthetic integrity of the commercial building.

Eligible primary improvements for grant matching funds include:

o Facade rehabilitation
 Removal of deteriorated or undesirable exterior alterations
e Stucco restoration
~» Replacement or reconstructive woodwork
e Replacement, repair, or restoration of cornices, eaves, parapets, or other architectural
features '
e New doors and windows
¢ Restoration of historically appropriate doors, windows, or building features
 Signs, awnings, and canopies
e Exterior lighting
o Entranceway modifications that improve the appearance or-access to the commercial
building
e Landscaping; including hardscaping around the perimeter of the property and irrigation if
 needed to support landscaping. Preference given to drought-tolerant trees and plants.
Must be consistent with City of Cocoa Code.




Fencing around the perimeter of the property (must be substantially visible from the right-
of-way)

The following ancillary work may be eligible for matching funds only when performed in
conjunction with a primary improvement:

Building cleaning (non-sandblasting)
Painting

Ineligible improvements include:

New building construction or new building additions

Roof repairs

Interior improvements

Portable signs, such as sandwich boards or A-frame signs

Flags and banners

Tables, chairs, and umbrellas

Acquiring property

Improvements completed prior to Application submittal

Parking lot improvements

Improvements that are not substantially visible from the public right-of-way

The. CFIP will be administered on a first-come, first-served basis, up to the limit of available
funding. Priority for certain improvements will be given as follows:

Projects that promise a greater economic impact or incorporate more primary
improvements to the subject property. _
Those which address the safety or security of customers or employees

"Those which make access to the property more convenient for customers or employees

Those which will prevent, diminish or eliminate a blighted condition
Those which reflect a greater proportion of private funds to be utilized over those funds
being provided under the CFIP

“Partner projects” which will upgrade two or more properties simultaneously

IV. Application Requirements and Processing

Application requirements shall be as written on the CFIP Application, including but not limited to:

Copy of deed/proof of ownership with owner signature

Copy of City of Cocoa Local Business Tax Receipt (required prior to grant award
disbursement)

Color Photographs/Slides of current condition of the subject property

Site Survey (only for landscaping improvements)

Estimates/quotes/bids for all costs associated with the project by a licensed contractor in
Florida/Brevard County pursuant to Chapter 489, Florida Statutes, unless otherwise
exempt under Section 489.103. NOTE: Funds will not be reimbursed for “sweat equity”
and Owner-completed improvements.




Complete, written scope of rehabilitation work with detailed sketches or drawings of the
proposed improvements. Paint samples of the colors chosen, including accent or trim
colors will be required.

Complete, written description of the project’s ability to meet the design criteria for funding
Evidence (such as a letter from the Applicant’s bank) of available private funds to pay for
the improvements

Proof of insurance coverage (Accord form)

The Application will be processed in the following manner:

The Office of Economic Development will review all filed Applications for completeness
and will return any Application that is hot deemed complete.

A site inspection must be scheduled by the building inspector to determine if the building
is suitable for the fagade improvements proposed, i.e., that the building’s current condition
will support the improvements. The Applicant shall agree to provide access to the property
for purposes of inspection.

The Office of Economic Development will evaluate all filed Applications in accordance with
the above-described priorities and requirements -of this Policy.

Completed and evaluated Applications will be scheduled for consideration by the Cocoa
CRA

Applicants shall be present and prepared to discuss their project and request in detail at
a scheduled CRA Board meeting.

V. Program Requirements

If the Board approves an application for match funds, the Applicant must sign the following
documents:

Grant Funding Agreement. Through the Grant Funding Agreement, the Applicant will
agree to:

o Obtain all necessary permits required by law to construct the project, including
building permits or other architectural review permits for historic buildings.

o Agree to comply with all zoning and design restrictions applicable to the Cocoa
CRA area in performing the improvements.

o Maintain the improvements for a period of five years, which shall be a covenant
running with the land. To the extent the covenant is hot complied with, immediate
repayment of the entire grant amount funded, plus interest, may be demanded by
the Cocoa CRA and Grantee shall be required to refund the amount to the Cocoa
CRA within thirty {30) days of receiving the demand.

o Agree to grant the City access to the subject property to inspect the improvements.

s Covenant Running with the Land

VI. Grant Disbursements

The Grant amount approved by the Cocoa CRA Board is the maximum amount that may be
disbursed. Cost savings from the bid estimates received shall reduce the Grant award on an
equal basis with the Grantee’s Grant match. Grantee is not required to utilize the lowest
bid/estimate/quote received, but the Grantee shall be solely responsible for the cost difference.




The Grant is awarded on a reimbursement basis. Grant funds shall only be disbursed to the
Grantee upon completion of the work, which shall constitute issuance of a final inspection,
certificate of completion, or similar instrument issued by the City of Cocoa’s Building Division for
the improvement work. Grantees shall not be reimbursed if outstanding code enforcement or
building code citations or code enforcement liens have not been corrected and paid or released
upon completion of the work.

To be reimbursed, the Applicant must provide to the Office of Economic Development paid
receipts from laborers, suppliers, materialmen, contractors, and subcontractors. The receipts
must include the following information:

» Name, address, and telephone number of laborer, supplier, materialmen, contractor, and
subcontractor performing work or supplying material;

o Date of work or material provided;

o Description of property upon which the work was provided or to which the material was
delivered;

+ ltemized description of work provided (e.g., who performed the work, how many hours
involved, charge for work, type of work performed) or material supplied (e.g., number of
gallons of paint, quantity and measurements for each new dome style awning, feet of
fence installed, description of LED wall pack);

e ltemized cost of work performed or material supplied; ,

¢ Statement of what work or material was for (e.g., supplied 2 coats of coal tar emulsion
sealer with sand and latex additive to cover approximately 10,647 square feet of asphalt
surface, supplied 26 feet of fence for privacy to hide parking lot dumpster)

¢ Statement signed by laborer, supplier, materialmen, contractor or subcontractor that the
amount billed has been paid by the Grantee

Paid receipts are subject to Cocoa CRA review and approval. In no event shall more than 50%
of the amount noted on a Cocoa CRA-approved paid receipt be reimbursed to the Grantee. All
work must be substantially completed within 365 days of the date the Grant Agreement is
executed. Reimbursement shall be denied for any instance in which these conditions or any other
terms of the Grant Agreement are violated.

Grantee shall be required to submit at least one photo of the improvements after they are
completed.

VIl. - Maintenance of Improvements

As stated above, each Grantee will be required to agree to maintain the improvements for five
years. Grantee shall provide access to the property to allow the City to inspect the improvements
and determine proper maintenance has occurred, to the extent necessary. Grantee shall maintain
current insurance coverage for the subject property, which shall include the Board-approved
improvements. The obligation to maintain the improvements shall be a covenant running with the
land binding future successors and assigns.

Failure to maintain the improvements shall result in an immediate demand for repayment of the
grant amount in full, plus interest. Grantee shall be required to refund the amount to the Cocoa
CRA within thirty (30) days of receiving the demand.




VIIl. Disclosures

The Cocoa CRA expressly reserves the right to reject any and all applications or to request
additional information from any and all applicants and grantees. The Cocoa CRA retains the right
to amend this CFIP Policy and any supporting documents, including the Grant Agreement. The
Cocoa CRA also retains the right to display and advertise properties that receive matching funds.




JOURNAL

CITY OF COCOA
REGULAR MEETING OF THE COCOA REDEVELOPMENT AGENCY
JUNE 12, 2019

I. = OPENING MATTERS:
Chairman Williams called the meeting order at 5:02 p.m.
il.  APPROVAL OF AGENDA AND MINUTES:
1. Agenda: Regular Meeting of June 12, 2019 (19-247)
2. Minutes: Regular Meeting of May 8, 2019 (19-248)

e The Agenda for the Regular Meeting of June 12, 2019 was approved as presented and the
Minutes for the Regular Meeting of May 8, 2019 were approved as presented.

lll. DELGATIONS

e No formal actions were taken under Delegations. Speakers were: Troy Stephan, Cocoa
Resident and Aleck Greenwood, Cocoa Resident.
IV.  PRESENTATIONS:
No formal presentations.

V.  ACTION ITEMS:

1. Approve the purchase, from Waste Management, by way of sole-source, three (3) Single
Station, Solar Powered, Big Belly Compactors to be placed in Lee Wenner and Riverfront
Parks. Approve a Budget Transfer in the amount of $15,052 from Contract Services to
Machinery & Equipment. (19-196). (Community Redevelopment Program Manager)

e Budget transfer approved and to be processed.

2. Award a Facade Grant application in the amount of $10,000 to Stephan Properties of
Florida, Inc. for the building located at 105, 109, 113 Brevard Avenue and 210 King Street.
Authorize the City Manager to execute the Facade Grant Agreement. (19-192).
(Community Redevelopment Program Manager)

s ltem tabled until the next regularly scheduled meeting on July 10, 2019.
VI. ATTORNEY’s REPORT
¢ No formal actions were ta'ken under Reports

VIl.  UPDATES AND STAFF REPORTS




e Motion by Agency Member Goins, seconded by Agency Member Koss, to direct staff to
preserve the original pavers that have not been removed with the condition to restore the
pavers that have already been removed.

VII.  ADJOURNMENT

s The Regular Meeting of the Cocoa Redevelopment Agency on June 12, 2019 adjourned at
5:49 p.m.




65 Stone Street
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File #: 20-141, Version: 1

COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date: February 27, 2020

Agenda Date: March 11, 2020

Prepared By: Charlene Neuterman, Deputy Community Services Director
Through: Nancy A. Bunt, Community Services Director

Requested Action:

Request Agency Direction for the Statues and Electrical Safety Lighting upgrades to the Gateway
Entry Sign. Approve Change Order #1 to Purchase Order #74207 for $3,371.90 due to modifications
to the electrical design plans for the Gateway Entry Feature. Approve Change Order #1 to Purchase
Order #75480 for $28,774.15 to add safety site lighting and outlets on the sign and trees. Approve a
Budget Amendment for $12,100. Agency’s Direction and Approval, of corresponding change order
items related to statues and future electrical installation change orders. Authorize the City Manager
to execute the approved purchases.

BACKGROUND:

The City of Cocoa purchased 6 Forrest Avenue, the former Sundancer Gallery site, in July 2016 with
the purpose of constructing a Gateway Entry Feature for the City and Cocoa Village. The Cocoa
Village Gateway Entry Feature project is referenced in the Cocoa CRA Redevelopment Plan Update
(page 88).

After the City awarded the bid, it was determined that revisions were necessary to the electrical
design plans for the Gateway Entry Feature to add sufficient lighting on the site. Staff is requesting
authorization to execute Change Order #1 to Purchase Order #74207 to complete the electrical
design plan changes (Arichitects RZK). The total cost for the change order is $3,371.90.

Staff is also requesting authorization to execute Change Order #1 to Purchase Order # 75480 for
$28,774.15 to complete the electrical modifications as described. City Staff requested that Boromei
provide a cost to install Safety Site Lighting per revised plans. This work includes a new service drop
to power four additional decorative street lights that match Florida Avenue, along with outlets to each
of three oak trees (to be installed as part of the original plans) and one outlet to the Sign for any
seasonal lighting that may be requested.

A Budget Amendment is necessary to move the budget ($12,100) for the light poles from 110-3230-
559-63-00 to 110-3230-559-64-00 to complete the project.

¢ Change Order #1 to PO 74207 - $3,371.90 (Architects RZK)
e Change Order #1 to PO 75480 - $28,774.15 (Boromei Construction)

City of Cocoa Page 1 of 4 Printed on 3/9/2020
powered by Legistar™
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Agency's Direction

During the pre-construction meeting, City staff asked Boromei to provide some options regarding the
three-dimensional statues that were not included in the phase 1 bid. Boromei responded with the
following options:

1) Four each 3-Dimensional Bronze Statues per plans from Bronzeman - $140,035.50
2) Four each 3-D Fiberglass Statues per plans from Don Bell Signs - $127,658.63

3) Four each 3-D EPS Foam Statues per plans from Media Resources - $110,750.64
4) Four each 3-D Bronze Statues per plans from Parson’s Sculpture - $451,225.50

For budgetary reasons, City Staff asked Boromei to provide an estimate for the statues 2-
Dimensional similar to the paddleboat.

1) One each 2-D Statue of 2 people on a bench from selected vendor at approximately - $7,500.

Presently, the budget remaining to spend for the Gateway Entry Feature Project is $66,200.70. If
Agency members authorize the expenditure for the electrical plans change ($3,371.90) and electrical
improvements ($28,774.15), the remaining balance to utilize for the statues is $34054.65. Based on
that amount, the budgetary restrictions allow for the 2-D statue of two people on a bench for
approximately $7,500.00, leaving $26,554.65 for the design and construction of up to three more 2-D
statues.  Staff recommends the 2-D statue option as it most closely matches the design of the
paddlewheel boat and it is the most cost effective option. '

During the final engineering design, the architect could not locate a designer to engineer the figures
located in the design. The architect completed the engineered drawings for the sign portion without
the figures in the specification package.

Therefore, Staff requests the Agency members select the statue option and approve the electrical
improvements necessary to complete the project. Staff will complete the change order based on the
selection of Agency members.

BUDGETARY IMPACT:

Budgeted Yes

If not budgeted, is amendment/transfer attached? Yes
Amount Requested $ 3,372

Account Number 110-3230-559-63-00

Account Name Infrastructure

Amount Requested $ 16,675

Account Number 110-3230-559-63-00

Account Name Infrastructure

City of Cocoa Page 2 of 4 Printed on 3/9/2020
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Amount Requested $12.100
Account Number 110-3230-559-64-00
Account Name Machinery & Equipment

Source of Funds: Cocoa CRA

Change Order Amount $ 3,371.90

Original Purchase Order _74207
Original P.O. Amount $ 15934.30
For this Agenda ltem note Prior Change Order Information:
Total number of change orders to date _0
Total amount in change orders to date _$ 0

Change Order Amount  $ 28,774.15

Original Purchase Order _74207
Original P.O. Amount $ 142,865
For this Agenda Item note Prior Change Order Information:
Total number of change orders to date _0
Total amount in change orders to date _$ 0

Change Order Amount #2 $ 34,054.65_(maximum based on Agency direction for the statues)

.Original Purchase Order _74207
Original P.O. Amount $ 142,865

Total number of change orders to date _1
Total amount in change orders to date 1

PREVIOUS ACTION:

At the September 11, 2019 regular Cocoa Redevelopment Agency Meeting, the Agency Members
awarded Bid 19-21-COC to Boromei Construction for the Gateway Entry Sign Phase 1 Construction.

RECOMMENDED MOTION: .

Request Agency Direction for the Statues and Electrical Safety Lighting upgrades to the Gateway
Entry Sign. Approve Change Order #1 to Purchase Order #74207 for $3,371.90 due to modifications
to the electrical design plans for the Gateway Entry Feature. Approve Change Order #1 to Purchase
Order #75480 for $28,774.15 to add safety site lighting and outlets on the sign and trees. Approve a
Budget Amendment for $12,100. Agency’s Direction and Approval, of corresponding change order
items related to statues and future electrical installation change orders. Authorize the City Manager

City of Cocoa Page 3 of 4 Printed on 3/9/2020
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to execute the approved purchases.
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D Arohitacts M2, T,
January 15, 2020

Mr. Charlene Neuterman, Redevelopment Project Manager
City of Cocoa — Community Services Department

65 Stone Street

Cocoa, FL 32922

Reference: City of Cocoa — Cocoa Village Gateway Entry Feature
Subject: Added Design Setrvices Proposal (RZK #2018.22-X1)
Dear Charlene:

Architects RZK, Inc. (RZK) is pleased to submit this proposal for additional v
architectural services to the City of Cocoa. The only consultant assisting RZK with this
effort will be that of an electrical engineer with DDC Engineering.

PROJECT DESCRIPTION (GENERAL)

This design effort by RZK will be that required to prepare construction documents for
adding specific electrical lighting and power to the entry feature. This will consist of
lighting for the sign, pole lights on the site and power at the sign and new power panel.

BASIC SCOPE OF SERVICES
The services by RZK identified herein are that required to modlfy our current plans so
the current building permit can be amended.

RZK will sign and seal the construction documents for submission to the local Building
Official responsible for issuing a building permit. Upon receipt of the Building Official’s
review RZK will respond to any pertinent comments by the Building Official and issue a
response(s) in writing.

RZK will review submittals of products and inquiries from the construction contractor
during construction and anticipate these will be blended in with contract fee presently
set aside for the construction period.

COMPENSATION FOR A/E SERVICES
We propose the following fees for the Basic Scope of Services identified above and on
the design fee cost estimated attached herewith.

Fee Estimate (per attached spread sheet) _ $3,371.90
(this includes a site survey for $700.00)

That itemized above fees are “lump sum not to exceed” based on our understanding of
the work tasks. Should the work tasks or budget change, or unforeseen circumstances

600 Florida Avenue, Suite 201 ® Cocoa, Florida 32922 @ Office: (321) 631-8039 @ Fax: (321) 639-6872
AA C001568




cause an increased involvement of any work task, we reserve the right to seek and
secure additional compensation.

The above fees include a figure to cover conventional reimbursable expenses which
include routine travel within Brevard County, photography of existing conditions,
reproducing of design documents for design review submittals (exclusive of agency
submission for permit plans), routine common postage and our equipment usage.

We appreciate this opportunity and look forward to continuing our efforts with the City of
Cocoa for this project.

Should you have any questions please feel free to contact me at your convenience.

Sincerely,
Architects RZK, Inc.

John C. Zwick, President, Architect LEED AP

Fee Estimate Spreadsheet

2|Paged 2018.22-X1 Gateway Entry Feature - Cocoa, Florida




ESTIMATE OF WORK EFFORT & COST - PRIME CONSULTANT

£)

E% Architects RZK, Inc.
HS AA-CO01568

Project: CoC Gateway Entry Feature
Proposal #: 2018.22 X-1
Consultant: Architects RZK, Inc.
Date: lanuary 16, 2020

1.00 0.00 0.00 0.00 0.00 Lo
1) Meetings & Research - - - — e — - - $149,50
$149.50 080000 80007 50,000 ¢ “. $0.00
0.30 0.00 0.00 0.00 0.00 . .
2) Site Visit — - — - : — 544,85
$44.85 - |0 80,00 080,00 sl 280,000 ) T $0,00 e
3.30 0.00 18.00 0.00 0.00 ' e
3) Construction Documents . - ; — : —t — $1,877.55
$49335 . |0 $0.000 UL 51,384200 | 50,000 - $0,00 : SRR
0.00 0.00 0.00 0.00 0.00 D 3
4) Bid Period T — - — T —— <+~ $0.00
0,00 : 0,00 £..70000 7, L 0,00 I 0.00 v,
* 0.00 0.00 0.00 0.00 0.00 o to i
5) Permit Period . — — . —— i —] $0.00
0.00- 000 | 0000 b 0000 000 T
0.00 0.00 0.00 0.00 0.00
6) Construction Period — - T - - - .$0,00
000 |t 000 b 000 T 000 0,00 e
Total Staff Hours 4.60 0.00 18.00 0.00 0.00
$2,071.90
Total Staff Cost $687.70 $0.00 $1,384.20 $0.00 $0.00
RZK Staff Related Costs: $2,071.90
RZK Material Costs: $0.00
SUBTOTAL RZK ESTIMATED FEE: $2,071.90
Subconsultant 1: $600.00
DDC Engineering
Subconsultant 1 Material Cost: $0.00
Subconsultant 2: - $700.00
Field Survey .
Subconsultant 2 Material Cost: $0.00
Subconsultant 3: $0.00
Subconsultant 3 Material Cost: $0.00
Subconsultant 4: .$0.00
Subconsultant 4 Material Cost: $0.00
Subconsultant 5: $0.00
Subconsultant 5 Material Cost: $0.00
Subconsultant 6: $0.00
Subconsultant 1 Material Cost: $0.00
SUBTOTAL SUBCONSULTANT(S) ESTIMATED FEE: 51,300.00

GRANDTOTAL ESTIMATED FEE: $3,371.90




CHANGE ORDER REQUEST FORM

SELECT CHANGE ORDER TYPE: ™ GENERAL
W  CONSTRUCTION-----------—----- Assigned Project # Required: CP1502
[T  CONSTRUCTION CONTINGENCY----Resolution # Required:
Amount Approved: Balance Remaining:
[T TASK ORDER ------ceeeeme- Assigned Task Order # Required:
[~  TASK ORDER AMENDMENT------- Amendment # Required:
Date: 02/26/20 New Requ #: 40445 Change Requisition Number # 1

Name of Requestor

. . C. Neuterman
completing this form:

Change Order # 1 Amount 3
Change Order # 2 Amount |
Change Order # 3 Amount |
Change Order # 4 Amount |
Change Order # 5 Amount |
Change Order # 6 Amount |
Change Order # 7 Amount |
Change Order # 8 Amount |

Original PO

Vendor Name Original Requisition Number PO Number Amount
Architech RzZK 37923 74207 $ 15,934.30

REASON FOR CHANGE (Click box(s) to select):
I Correct Freight Cost
" Correct Unit Cost
I~ Correct Account
[~ Correct Quantity
- Xd(i.l_Ll_nie ltem

[~ Cancel Line ltem

I Liquidate Money
I~ Cancel Entire PO

¥ Add Additional Money
I~ Add/Delete/Change Project #

I~ Other-Explain:

Please make correction(s) to original PO as listed below:

Original Account Project
POLine#| Quantity um Description Number Number Unit Cost Extended Cost
7 3,371.90 | Sum |Electrical Design change order 110-3230-559-63-00| CP1502 1.00 $ 3,371.90
i A ]
$ -
$ -
$ -
$ -
$ -
$
I THIS AMIOUNT MUST BE LISTED AT THE TOP OF THIS FORM NEXT TO THE CORRESPONDING CHANGE ORbER #. >

reviCHANGE ORDER REQUEST FORM - PAGE 2, JUSTIFICATION NOTE REQUIRER. 1 .{>




Date: 02/26/20  New Requ #: 40445 Change Requisition Number # 1

Change Order Justification:
Added electrical design for the Gateway Entry Feature. This was not included in the original design and is

required for the project.

***¥*Please be sure to save this Change Order Form as a PDF prior to inputting it into your requisition folder, *****

Revised 3/9/2020 Page 2 of 2




CHANGE ORDER REQUEST FORM
SELECT CHANGE ORDER TYPE: [ GENERAL

¥ CONSTRUCTION----~-----==s-, Assigned Project # Required: CP1502

[T  CONSTRUCTION CONTINGENCY----Resolution # Required:
Amount Approved: Balance Remaining:

[T TASK ORDER -------~-n-nn- Assigned Task Order # Required:

[T TASK ORDER AMENDMENT------- Amendment # Required:

Date: 02/26/20 New Requ #: 40492 Change Requisition Number # 1

Name of Requestor

completing this form: C. Neuterman

Change Order #1 Amount g
Change Order # 2 Amount
Change Order # 3 Amount
Change Order # 4 Amount
Change Order # 5 Amount
Change Order # 6 Amount
Change Order # 7 Amount
Change Order # 8 Amount

Original PO

Vendor Name Original Requisition Number PO Number Amount
Boromei Construction 39572 75480 $ 142,865.00

REASON FOR CHANGE (Click box(s) to select):
I Correct Freight Cost
" Correct Unit Cost
[ Correct Account
r Correct Quantity

2 Add Line tem

[T Cancel Line ltem

[ Liquidate Money
™ Cancel Entire PO

W Add Additional Money
[T Add/Delete/Change Project #

[ Other-Explain:

Please make correction(s) to original PO as listed below:

Original Account Project

POLine#|  Quantity UM | Description Number Number Unit Cost Extended Cost
2 10,986.00 | Sum |Electrical Service 110-3230-559-63-00| CP1502 1.00 $ 10,986.00
3 12,009.73 | - Sum |Light poles 110-3230-559-64-00] CP1502 1.00 - $ 12,099.73
4 1,325.00 | Sum concrete 110-3230-559-63-00] CP1502 1.00 $ 1,325.00
5 | 4,363.42 | Sum |Overhead/bond/insurance 110-3230-559-63-00] CP1502 1.00 $ 4,363.42

$ -

$ -

$ -

= $ -

I THIS AMOUNT MUST BE LISTED AT THE TOP OF THIS FORM NEXT TO THE CORRESPONDING CHANGE ORDER #. >

ceviGHANGE ORDER REQUEST FORM - PAGE 2, JUSTIFICATION NOTE REQUIRER 1.1,




Date: 02/26/20 New Requ #: 40492 Change Requisition Number # 1

Change Order Justification:
Added electrical installationfor the Gateway Entry Feature. This was not included in the original design and
is required for the project.

*****please be sure to save this Change Order Form as a PDF prior to inputting it into your requisition folder, *****

Revised 3/9/2020 Page 2 of 2
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Boromei Construction

v—

February 27, 2020

City of Cocoa

Attn: Frank Mirabito

155 N. Wilson Ave.

Cocoa, FL 32922

Re:  City of Cocoa Gateway Entry Feature Sign
Proposed Change Order 2 - Electric

Dear Mr. Mirabito:

Please find attached Proposed Change Order 2 for the Electric on the Cocoa Gateway Feature Sign
project.

Upon review if you have any questions, comments or concemns please advise.
If you have any questions or comments please advise.
Sincerely;

Melissa Stone,
- Corporate Secretary

Phone 863.623.4314 ' 420B NW 3™ Street
Fax 863.763.6337 Okeechobee, FL. 34972




S mm—

Boromei Construction

\__/v
CGC1508299
4208 NW 3rd St
Okeechobes, FL 34972 ESTIMATE SHEET
(863) 623.4314
PROJECT: Gateway Entry Feature Sign DATE: 2.27.2020
OWNER: City of Cocoa LOCATION: Cocoa,FL
» DESCRIPTION QUANITY UNIT UNIT COST [ AMOUNT
Electrical Revisions
1|Electrical Service - Craftsman Electrical Services 1 LS $10,986.00
2|Light Poles/Fixtures - Graybar 1 LS $12,099.73
3|Concrete @ Pole Bases 1 LS $1,325.00
Total: - $24,410.73
Overhead and Profit 15% $3,661.61
Bond 1.5% $421.09
Insurance 1% $280.72

Total Costs to Furnish and Install Statues - | $28,774.15




PageNo: 1 of 1 Pages

379 Williams Point Blvd., Cocoa, Florida 32927
Office: (321)632-0525  Fax: (321) 632-4090
FL State Certified #EC-13001497, International Assoc, of Electrical Inspectors #114575
UL 96A — Master Label Ligl_lmiilgﬂatcction Installer: #UL-E136206

ATTENTION DATE

Chris Rossi 02/07/20

PROPOSAL SUBMITTED TO

Baromei Construction, Inc.

STREET JOB NAME

420 B NW 3" Street Electrical - Gateway Entry Sign — City of Cocoa
CITY, STATE and ZIP CODE JOB LOCATION )

Okeechobee, FL 34972 #6 Forrest Ave. Cocoa, FL 32922

ARCHITECT DATE OF PLANS PHONE FAX/Email chrisrossl
RZK Revision 01/24/20 | 863-623-4314 @baromelconstruction.com

We hereby submit specifications and estimates for;

Electrical Labor and Material Based on the Following:

A. (4) decorative pole lights to be installed by us but furnished by others.

B. 100AMP 120/240V single phase overhead service- Nema 3R on concrete post

With underground feed stubbed out 5’ from meter can.

C. We will install sauna-tube foundation forms and rebar for (4) polés. Concrete

And mounting bolt kit furnished by others.

D. (3) in-ground waterproof j-box with (1) dedicéted 120V/20A circuit from

Breaker panel to each in-grqund box.
E. (1) 120V/20A GFCI weatherproof receptacle at back of column.

F. Test, retest, label.

G. Our proposal does not include permit or utility fees.

FL State Certified EC13001497, TAEI #114575

We Propose hereby to furnish material and labor — complete in accordance with above specifications,

for the sum of: _Ten Thousand Nine Hundred Eighty Six_dollars ($10,986,00).

Payment to be made as follows: Payment Due Upon Receipt
All material is guaranteed to be as specified. All work to be completed in a workmanlike
manner according to standard practices. Any alteration or deviation from above specifications
involving extra costs will be executed only upon written orders, and will becore an extra
charge over and above the estimate. All agreements contingent upon strikes, accidents or
delays beyorid our control. Owner to carry fite, tornado and other necessary insurance. accepted within __30
Our workers arc fully covered by Workman’s Compensation Insurance,

Acceptance of Pr 0pOsal — The above prices, specifications & conditions are

satisfactory and are hereby accepted. You arc authorized to do the work as specified.
Payment will be made as outlined above,

be withdgdn
idys.
\J

Date of Acceptance: Signature:




GraybaR.
2400 SOUTH DIVISION AVE
ORLANDO FL 32805-6258

Phone: 407-835-4500
Fax: 407-841-0238

To: CITY OF COCOA PUBLIC WORKS Date: 02/27/2020
,;\51‘5“':: mfggNM/l\l:{/éBlTO Proj Name: HISTORIC COCOA VILLAGE
: B Project Qte#: 0234832935
COCOA FL 32922 Selease l{lbl’i Q
éﬁghe_ AMANDA Purchase Order Nbr:
Fax: ) Additional Ref#
Email: AMANDA.FERGUSON@GRAYBAR.COM Valid From: 02/27/2020
Valid To: 03/28/2020
Contact: Amanda Ferguson
Email: amanda.ferguson @graybar.com
Proposal
We Appreciate Your Request and Take Pleasure in Responding'As Follows
Item ltem/Type Quantity Supplier Catalog Nbr Description Price  Unit Ext.Price
100 4EA HOLOPHANE JFE2 P20 40K AS $1,62249 1 $6,489.96
GL3BKS
GV1A73B

***item Note:*™* FACTORY LEAD TIME 10 BUSINESS DAYS, PLUS 5-10 BUSINESS DAYS FOR PROCESSING; TRANSIT AND DELIVERY.

200 4EA HAPCO CO GRS12B4-SF0-** $1,204.55 1 $4,818.20

***ltem Note:*** QUOTING PER PART # IN SPECS, POLE HAS NOT BEEN EVALUATED FOR LOADING.
INLCUDES WIND LOAD CALCULATIONS.
LEAD TIME IS 12-14 WEEKS.
QUOTING STANDARD COL.OR ONLY; IF CUSTOM COLOR REQUIRED WILL NEED TO RE-QUOTE.
FREIGHT ALLOWED.

Total in USD (Tax not included): $11,308.16

ges may be fi d fora low ly pay through Graybar Financial Services (subject to credit approval). For more Information call 1-800-241-7408
: 1o speak wilh a leasing spacialist.

This equipment and associated installation ct

To learn more about Graybar, visit our website at www.graybar.com 24-Hour Emergency Phonei: 1-800-GRAYBAR

Subject to the standard terms and conditions set forth in this document. Unless otherwise noled,frelght terms are F.0.B. shipping polnt prepald and bill.
Unless nofed the estimated ship date will be determined at the time of order placement.

Page 1 of 2




To:  CITY OF COCOA PUBLIC WORKS Date: 02/27/2020
ATTN: FRANK MIRABITO Proj Name: HISTORIC COCOA VILLAGE

155 N. WILSON AVE " ]
COCOA FL 32922 GB Project Qte#: 0234832935

Attn:  AMANDA

Proposal

We Appreciate Your Request and Take Pleasure in Responding As Follows

GRAYBAR ELECTRIC COMPANX INC. .
TERMS AND CONDITIONS OF SALE

. ACCEPTANCE OF ORDER; TERMINATION - Acceptance of any order is subject to credit g)pmvnl and acceptance of order by Graybar Electric Company, Inc. ("Gl;%bgr“) and, when applicable, Graybar's
suppliers, If credit of the bu&:r of the goods or services ("Buyer’) becomes Unsatisfactory to Graybar, Graybar reserves the right (o terminiate upon notice to Buyer and without liability te Graybar. e 5

." . PRICES AND SHIPMENTS - Unless otherwisc quéted, prices for goods shall be those in effect at time of shipment, which shall be made F.O,B. shipping point, prc%md and bill. Unless otherwise indicated in the
applicable quotation or statement of work, prices for services shall be those in effect at the time of. completion. The con?mc( price for goods and or services shnrl bé increased by the amount of any applicable taciff, excise,
fce, assessment, levy, charge or duty of any kind whatsoever, imposed, assessed or collected by any govemmental body, wheéther or not reflected in the costs charged to Graybar, and Graybar may increase its cost for
oods and or servicés appro) nmel& to take into account such increases in Graybar's costs. N o . . N
., 1 DS - Credit may be allowed for goods retumed with prior approval. A deduction may be made from credits jssued to cover cost of handling. Retums will not be accepted for services or any
malerial which has been modified at the reqiiest of or by Buyer. In addition, no custom orders may be retumed. . N N

3 'AXES - Prices shown do not include sales or other taxes jmposed on the sale of goods or services. Taxes now or posed upon sales,
ggrccs 10, reimburse Grzﬁimr for any such tax or provide Graybar witly ncc::lpmh[c tax exemption certificate. . B . ) . . . )

N D] IN DELIVERY - Grnxlmr is not 10 he accountable for delnys in delivery of goods or services occasioned by acts of God, failure of its suppliers to shjp or gcllvcr on uinc._ur other circumstances beg'_ond
Grgyb,m-'s reasonable control. Factory s| 1 | or special rom any delay in provision of services, shipment
gr chvc]r‘yl.

ENE R -

or sefvices will be added to the purchase price. Buyer

ipment or delivery dates are best esfimales, and in no case shall Graybar be liable for any pe ges rising

., ITED WARRANTIES - Graybar warrents that all goods sold arc free of any sccurity interest and will make available to Buyer all transferable warranties (including without limitation warranties with respect
to intellectual property infringemen) made to Graybar by the manufacturer of the goods. Buyer dcknowledges that the perf ce of aiy service which alters the manufacturer provided goods as indicated in the stotement
of work may void the’manufacturer's warcanty. Graybar'shall use the same care and skill a similarl: snun(t[:‘aEé)mwdcr of like services would exescise followiny cnmmonl¥ ncccg ed mdusug d»mchces in the B_errformnnce o
its duties under this r‘nﬁrccment. GRAYBAR MA| [0] RESS WAI&ANT ., AND SPECIFICALLY DISCLAIMS ALL IMPLIED WA IES INCLUDING BUT NOT LIMITED
TO THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR PURPOSE. UNLESS OTHERWISE AGREED IN WRITING BY AN AUTHORIZED REPRESENTATIVE OF GRAYBAR,
PRODUCTS SOLD HEREUNDER ARE NOT INTENDED FOR USE IN OR IN CONNECTION WITEA_IR ANY SAFETY APPLICATION OR THE CONTAINMENT AREA OF A NUCLEAR FACILITY, OR %} IN
Q'IHEE{.‘WA%%IE APPLICATION; WHERE THE GOODS HAVE POTENTIAL FOR DIRECT PATI CONTACT OR WHERE A 51X (6) FOOT CLEARANCE FROM A PATIENT CANNOT BE MAINTAINED
7. LIMITATION OF LIABILITY - Bu?'er' s remedics under this agreement are subject to n&{ 1 i ined in manuf s terms and conditions to Graybar, ncczgy of which will be furnished uﬁm written
mﬂl}\csl. Furthermore, Graybar' s lmblhiy shall be limited to either relsmlr or replacement of the goods, re-performance of the services, or refund of the hase price, all at Graybar's option, and IN NO CASE SHALL
GRAYBAR BE LIABLE FOR INCIDENTAL, SPECIAL, OR CONSEQUENTIAL DAMA! In addition, claims for shortages, other than loss in transit, must be made in writing not more than five (5) days after
receipt of shipment. Unless otherwise ngreed i the applicable stalement of work, acceptance of services will ceur not more than five (5) days after completion of performance. B -

L, WAFV R - The failure of Graybar to insist upan the performance of any of the terms or conditions of this agreement or to exercise any right hereunder shall not be deemed to be a waiver of such texms, conditions,
ar rights in the future, nor shall it be deemed to be a waiver of any other term, condition, or right under this agreement. L, . .
9, ° " MODIFICATION OF TERMS AND CONDITIONS - These terms and conditions, and an d of waork, de all other communications, negotiations, and prior oral or written statements
regarding the subject matter of these terms and conditions, No chnn%g, modification, rescisson, discharge, asbandonment, or waiver of these terms and conditions shall be binding upon Graybar unless made in writing and
signed on its behalf by a duly authorized representative of Graybar. No conditions, usage of trade, course of dealing or performance, understanding or agreement, purporting to modify, vary, explain, or supplement these
terms and conditions shall bé binding unless hereafter made in'writing and signed by the party to be bound. Any proposed modifications or additjonal tcms are specitically rgcclcd and deémed a material alteration hereof.
If this document shall be deemed an acceptance of a prior offTr by Buyer, such aceeptance is expressly conditional upon Buyer's assent 1o :md additional or different terms sef forth heeein.

LS - When Graybar ships retumable recls, a recl deposit may be included in the invoice. The Buyer should contact the nearest Graybar service location 1o return reels.

11.  CERTIFICATION - Graybar hereby certifics that these poods were produced jn compliance with all applicable requirements of Sections 6, 7, and 12 of the Fair Labor Standards Act, as aménded, and of .
vgulnuops and orders of the United States c_,panmcnl of Labor msuial uguler Section 14 %crcof. le_s aﬁrecm:l: is subject to Executive Order 11236, as amended, the Rehabilitation Act of 1973, as amended, the Vietiam

‘Gterans' Readjustment Assistance-Act of 1974, as amendcd, E.O. 13496, 20 CFR Part 471, Appendix A to Subpart A, and the comresponding regulations, 1o the extent required by law. 4] CFR 60-1.4, 60-741.5, and
60-250.5 are mcmﬁom(ed erein wefcmnu. to the extent leﬁnlly required, ) N j K ., . . e ; K L, N
12, FOREIGN CORRUPT PRACTICES ACT - Buyer shall comdply with applicable laws and regulations relating to anti~corruption, including, without limitation, (i) the United States Foreign Corrupt Practices Act
g’CPA) (15 US.C. lq“‘ﬂldd-l ef. seq.) irrespective of the place of perfoimance, and 8') laws and repylations im ,lcmenlmﬁlhe Organization for Economic Cooperation and Development's Convention on Combating

ribery of Foreign i ¢ Inter-American Convention Against Corruption in Buyer's couniry or any country where

i lic Officials in International Busincss T the UN. Against Corruption, and |

rforimance of this &mcmcm or delivery of goods will occur. . . . Lo . . . . .
3 ASSIGNMENT - Buyer shall not assign llsln%hls or delegate its duties heréunder or any interest herein without the prior written consent of Graybar, and any such assignment, without such consent, shall be void.

14. GENERAL PROVISIONS - All lygo;mplélgu or clerical errors made by nsybnr in any quotation, acknowledgment or publication are subject o correction. This ogreément shall be governed by the laws of the

State of Missouri applicable 1o contracts to be Jormed and fully performed within the State of Missouri, withaut giving cifect 10 the choice or conflicts of law provisions thereof, All suits arising from or Concerning this

agreement shall b filed in the Circuit Court of St. Louis Courity, Missouri, or the United States District Court for the Eastem District of Missouri, and no other place unless otherwise determined in Graybar's sofe
iscretion, Buyer hereby irrevocably consents to the jtl'msdncuon of such court or conrts and aﬁlmcs to appear in any such action ug_op written notice thereof. R

15, I S - Payment terms shall be as stated on Gmyhm"s invoice or as ofherwise mutually aéxned. As a condition of the sales agreement, o monl[ﬂ¥ service charge of the lesser of 1-1/2% or the

muxlmurlq&ennmed IH Taw may be added to all accounis not paid by net due date. Visa, MasterCard, American Express, and Discover credit cards dre accepted at point of purchase only. .

16. PORTING - Buyer acknowledges that this order and the performance thereof are subject to compliance with any and all applicable United States laws, regulations, or orders. Buyer agrees to cor?g;i'.wnh all

such Jaws, regulations, and orders, including, if applicable, all rcqulr,cmeﬂ(s of the International Traffic in Arms Rctgylnllons an o&lh: port Administration Act. as may be amended. Buyér further agrees ifthe. .

exmn Jaws are applicable, it will not disclose or re-export any technical data received under this order to any.countries for which the United States government r,etl;um:s an export license or other supporting documentation

at the timg of e(x:ﬁn or transfer, unless Bu¥::r has oblmnegjnor wiitten authorization from the United State$ Office of Export Control or other authority responsible for such matlers. .

17. CANCELLATION: CHANGES FOR SERVIC B:}X'cr may cancel or make changes to o statement of work up fo five (5) b da) work. All changes and cancellations after

. - S priot [0 of the
such date are subjeet to Graybar's priot writfen approval in Gray s sole and absolute discretion. Buyer shall pay te Graybar amounts neccssnryym%ovcr cancellation, réstocking fees and other charges applicable to the
cancelled goods or services including those incurred or commitied to by Graybar.

Signed:;

This equipment and associated installation charges may be financed for a low monthly pay through Graybar Fil lal Services (subject to cradit approval). For more information call 1-800-241-7408
to speak with a leasing specialist.

To learn more about Graybar, visit our website at www.graybar.com 24-Hour Emergency Phoneif: 1-800-GRAYBAR

Subject 1o the standard terms and conditions set forth in this document. Unless otherwise noted,freight termis are F.0.B. shipping polni prepald and blll.
Unless nated the estimated ship date will be determined at the time of order placement.

Page 2 of 2
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Boromei Construction

=

CGC1508209

420B NW 3rd St.
Okeechobee, FL 34972
(863) 623.4314

PROJECT: Gateway Entry Feature Sign

OWNER: City of Cocoa

DATE:

W

ESTIMATE SHEET -

12.12.2019

LOCATION: Cocoa,FL

DESCRIPTION QUANITY UNIT UNIT COST | AMOUNT
Furnish and Install Statues
1|Bronze Man - Fabricate, Deliver and Install 1 LS $105,000.00
Statues - See attached breakdown
2|Concrete Slabs (4) - 80SF 1 LS $4,800.00
3IMOT Signage 1 LS $2,500.00
4!Administration and General Conditions. 1 LS $6,500.00
Total: $118,800.00
Overhead and Profit 15% $17,820.00
Bond 1.5% $2,049.30
Insurance 1% $1,366.20
Total Costs to Furnish and Install Statues $140,035.50

*Note - Once we figure the weight for the statues we

may need to add costs for a crane/hoisting.




Workspace Webmail :: Print Page 1 of 2

Print | Close Window

Subject: FW: Quote for Custom Bronze Sculptures
From: “Chris Rossi" i @b i com>
Date: Thu, Dec 12, 2019 11:31 am
To: "Molissa Stone™ lissa@b i com>
Attach: Young Studier.jpg

Honor Student.Jpg
Blg Catch - Fisherman.jpeg
Centurion.jpeg
Firefighter Rescua.jpeg
Indian.jpg
Lady Guadalupe.JPG
Marine Memorial 1.jpeg

Paftronis 1.jpeg
Taylor ProjectJpeg
I
Fram: Bri [mailto:info@t com]
Sent: Thursday, December 12, 2019 1:26 PM
To: Chris Rosst <chr i@b i ruction.com>

Subject: Quote for Custom Bronze Sculptures
Hi Chris,
I hope this day finds you well. Here is a breakdown of the costs for the (4) custom bronze sculptures you are looking to have made:

Adult and Child sitting on a Bench  $35,000

2 Children Riding a Bicycle $25,000
Woman Walking 2 Dogs $30,000
Girl Reading Book $10,000

The total cost for all of these sculptures would be $100,000 plus shipping charges which would be approximately $5,000. This would include the artist’s fee to sculpt the model as well
either one of these,

First, we would have our artist sculpt a model using photographs or sketches that you would provide. Onice the model is finished, we would send you several images from alf angles for
1 have been in the bronze businiess for more than 25 years and would enjoy the opportunity to work with you on this project. | have attached some images of custom sculptures whick
‘Warm regards,
Tobi Steinberg

Bronzeman.com
(877) 528-2531

https://email17.godaddy.com/view_print_multi.php?uid Array=542|INBOX&aEmlPart=0 12/12/2019




Workspace Webmail :: Print , Page 2 of 2

On Dec 11, 2019, at 12:31 PM, Chris Rossi <chrisrossi@boromeiconstruction.com> wrote:

<Statues.pdf>

https://emaill7.godaddy.com/view_print_multi.php?uid Array=542|INBOX &aEmlPart=0 12/12/2019
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Boromei Construction
N
CGC1508299
. 420B NW 3rd St.
Okeechobee, FL 34972
(863) 623.4314

PROJECT: Gateway Entry Feature Sign
OWNER: City of Cocoa

@

ESTIMATE SHEET

DATE: 12.12.2019
LOCATION: Cocoa,FL

DESCRIPTION

QUANITY UNIT UNIT COST | AMOUNT

Furnish and Install Statues

1|Don Bell - Fabricate, Deliver and Install Statues 1 LS $94,500.00
2|Concrete Slabs (4) - 80SF 1 LS $4,800.00
3|MOT Signage 1 LS $2,500.00
4|Administration and General Conditions 1 LS $6,500.00
Total: $108,300.00
Overhead and Profit 15% $16,245.00
Bond 1.5% $1,868.18
Insurance 1% $1,245.45

Total Costs to Furnish and Install Statues

$127,658.63




Workspace Webmail :: Print | Page 1 of 2

Print | Close Window ] -

Subject: FW: 1900451 City of Cocoa CO#1 4 sculptures for Cocoa Beach
From: danny@boromeiconstruction.com
Date: Tue, Dec 10, 2019 1:10 pm
To: <chrisrossi@boromeiconstruction.com>, <melissa@boromeiconstruction.com>
Attach: image001.jpg .

image002.jpg
image003.png -
image004.png

From: Izzie Enwall <ienwall@donbellsigns.com>
Sent: Tuesday, December 10, 2019 3:04 PM

To: danny@boromeiconstruction.com

Cc: Gary Bell <gbell@donbellsigns.com>; Frank Boanno <fboanno@donbellsigns.com>; Ray Hanson
<rhanson@donbellsigns.com>

Subject: 1900451 City of Cocoa CO#1 4 sculptures for Cocoa Beach

Danny, ~
Please see below for the pricing on the 4 sculptures For the City of Cocoa.

Please let me know if you have any questions.
This is out pricing to you. You will need to add concrete and whatever else might be needed on your end for prior

to Installation :

We estimate a rough order of magnitude for all 4 sculptures would be approximately $94,500.00 Installed
These would be fiberglass sculptures with metal framing inside. Some of the smaller details would be metal as
well. All sculptures would be painted black.

Scpi-Egem

Izie Enwall
Corporate Sales

———— A WTETICWCY
Our office will be closed for the holidays beginning noon December 24th
thru January 15%. We wish you a safe and wonderful Holiday!

https://email17.godaddy.com/view_print_multi.php?uid Array=493[INBOX&aEmlPart=0 12/12/2019
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Boromei Construction

~—

CGC1508299

420B NW 3rd St.
Okeechobee, FL 34972
(863) 623.4314

PROJECT: Gateway Entry Feature Sign

OWNER: City of Cocoa

DATE:

&

ESTIMATE SHEET

12.12.2019

LOCATION: Cocoa,FL

DESCRIPTION QUANITY UNIT UNIT COST | AMOUNT
Furnish and Install Statues

1|Media Resources - Fabricate, Deliver and Install 1 LS $80,156.00

Statues - See attached breakdown
2|Concrete Slabs (4) - 80SF 1 LS $4,800.00
3|MOT Signage 1 LS $2,500.00
4|Administration and General Conditions 1 LS $6,500.00
Total: $93,956.00
Qverhead and Profit 15% $14,093.40
Bond 1.5% $1,620.74
Insurance 1% $1,080.49

Total Costs to Furnish and Install Statues

$110,750.64




diaresources

...solutions for the sign industry | ARGE FORMAT PRINTING | INSTALLATION + MAIMTEMARNCE | DIGITAL SIGMNAGE | 3D CUSTOM CREATIONS

NOVEMBER 27, 2019

GF19-3D112701 BOROMEI CONSTRUCTION

GATEWAY SIGN SCULPTURE

PAGE 1

DETAILS: SCULPRURES TO BE CARVED FROM 2LB EPS FOAM, POLYUREA COATED, PRIMED, SANDED, PAINTED AND
GLOSS CLEARCOATED. EACH WILL HAVE AN ALUMINUM MATCH PLATE FOR MOUNTING TO ESISTING CONCRETE

FOUNDATION.

A—WOMAN AND CHILD ON PARK BENCH.

7’7" LONG X 36” WIDE X 58” HIGH OVERALL (WIDTH IS ESTIMATED)

PRICE: PAINTED ONE COLOR $23,062,28. PAINTED FULL COLOR: $29,557.95.
CRATE & SHIP TO OKEECHOBEE, FLA: $3,750.00

B —BOY & GIRL ON “PENNY FARTHING” STYLE BICYCLE.

52” LONG X 30" WIDE X 56" HIGH OVERALL (WIDTH IS ESTIMATED)

PRICE: PAINTED ONE COLOR: $13,810.00. PAINTED FULL COLOUR: $19,500.00
CRATE & SHIP TO OKEECHOBEE, FLA. $3,750.00

C - WOMAN WALKING DOGS.

77" LONG X 48” WIDE X 66" HIGH OVERALL (WIDTH IS ESTIMATED

PRICE: PAINTED ONE COLOR $22,150.00. PAINTED FULL COLOR $28,650.00
CRATE & SHIP TO OKEECHOBEE, FLA. $3,200.00

D — LAYING GIRL WITH BOOK

48” LONG X 18” WIDE X 25” HIGH OVERALL (WIDTH IS ESTIMATED)
PRICE: PAINTED ONE COLOR $3,690.00. PAINTED FULL COLOR-$5,675.00
CRATE & SHP $ 1,500.00

PAGE 2 -

_Associate memberships CWB, IBO, ISA, OAAA, SAC

1387 Cornwall Rd. Qakville, Ontario Canada L6J 7T5 | T905.337.0993 | F905.337.9531
TORONTO | CALGARY | EDMONTON | VANCOUVER | MONTREAL | PHOENIX | FORT MYERS | CHICAGO | ST. LOUIS

1.800.667.4554

mediaresources.com
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Boromei Construction

N~

CGC1508209

4208 NW 3rd St.
Okeechobee, FL 34972
(863) 623.4314

PROJECT: Gateway Entry Feature Sign

OWNER: City of Cocoa

DATE:

ESTIMATE SHEET

12.12.2019

LOCATION: Cocoa,FL

DESCRIPTION QUANITY UNIT UNIT COST | AMOUNT
Furnish and Install Statues
1{Parsons Sculpture - Fabricate, Deliver and Install 1 LS $369,000.00
Statues - See attached breakdown
2|Concrete Slabs (4) - 80SF 1 LS $4,800.00
3|MOT Signage 1 LS - $2,500.00
4|Administration and General Conditions 1 LS $6,500.00
|Total: $382,800.00
Overhead and Profit 15% $57,420.00
Bond 1.5% $6,603.30
Insurance 1% $4,402.20

Total Costs to Furnish and Install Statues

$451,225.50




Workspace Webmail :: Print / Page 1 of 2

Print | Close Window

Subject: FW: [FWD: FW: 18.22 CoC Gateway Entry - Statues]
From: "Chris Rossi" <chrisrossi@boromeiconstruction.com>
Date: Thu, Dec 12, 2019 8:06 am
To: "Melissa Stone™ <melissa@boromeiconstruction.com>

From: John Parsons [mailto:john@parsonssculpture.com]
Sent: Wednesday, December 11, 2019 11:01 AM

To: Chris Rossi <chrisrossi@boromeiconstruction.com>
Subject: Re: [FWD: FW: 18.22 CoC Gateway Entry - Statues]

Hi Chris,

Below are estimated prices for your sculpture project. These are only estimates. If you have interest in moving
forward please give me a call to discuss.

Two figures sitting on a bench - $122,000
Two children on a bike - $105,000
Woman with two dogs - $115,000

Child lying down - $27,000

Thanks,
John

John Parsons

1412 Box Elder Ct.

Derby, KS 67037

(316) 651-6720
john(@parsonssculpture.com
www.parsonssculpture.com
facebook.com/JohnParsonsSculptor

Sen:c from my iPhone 7

On Dec 11, 2019, at 7:25 AM, Chris Rossi <chrisrossi(@boromeiconstruction.com> wrote:

John: Good morning. Can you please price the 4 statues shown here? 3D and bronze. Budget number
is OK for right now. A municipality is wanting to know the approximate cost. Thank you.

From mellssa@boromelconstructlon com [mallto mellssa@boromelconstructlon com]
Sent: Tuesday, December 10, 2019 5:14 PM

To: chrisrossi@boromeiconstruction.com

Subject: [FWD: FW: 18.22 CoC Gateway Entry - Statues]

https://email17.godaddy.com/view_print_multi.php?uid Array=532|INBOX &aEmlPart=0 12/12/2019
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65 Stone Street

Clty of Cocoa Cocoa, FL 32922

FLORIDA

Legislation Text

File #: 20-138, Version: 1

COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date: February 25, 2020

Agenda Date: March 11, 2020

Prepared By: Charlene Neuterman, Deputy Community Services Director
Through: Nancy A. Bunt, Community Services Director

Requested Action:

Provide authorization to appropriate FY 2021 Cocoa CRA funds for a potential Florida Inland
Navigation District (FIND) grant for the reconstruction of the boat ramps at Lee Wenner Park, to
dredge the waterfront and channel and to install channel markers.

BACKGROUND:

The 2020 Florida Inland Navigation District (FIND) grant guidelines were released in January for
intercoastal waterway municipalities to apply for funding to support waterway related projects within
the District. Grant applications are due on March 27, 2020 to FIND staff for review for compliance.
Projects scoring the minimum number of points become eligible for funding. For those projects which
are approved for funding by FIND, funds become available on October 1, 2020. The FIND Grant
provides up to 50% funding assistance for the projects.

The first project is the reconstruction of the boat ramps at Lee Wenner Park. The boat ramps are in
disrepair and the ramps require reconstruction. The project activity would include the demolition of
the existing ramps and embankments and reconstructing the concrete boat ramp, reconstructing the
embankments and stabilizing the existing launching docks. The approximate cost for this
reconstruction effort is $300,000. = Staff is in the process of identifying specific costs for the
application.

The second project will encompass a dredging in the waterfront and Indian River Channel and
placing defined Channel Markers from the Indian River Channel to the boat ramps. The estimated
costs associated with this project is $300,000. Staff is in the process of identifying specific costs for
the application.

The total cost for both projects is estimated at $600,000. FIND will reimburse 50% of the costs at the
successful completion of the project, approximately $300,000. The City would submit two separate
applications for construction of each project. Upon award, Staff will prepare an agenda to authorize
approval to budget the award and match amount in the Fiscal Year 2021 Cocoa CRA budget.

CRA Staff 'respethuIIy requests the Board to provide direction to City Staff to utilize CRA funds in
Fiscal Year 2021 upon award of the grant. ’

BUDGETARY IMPACT:

City of Cocoa Page 1 of 2 Printed on 3/8/2020
: powered by Legistar™




File #: 20-138, Version: 1

To be budgeted in FY 2021 after successful award of the grants.

PREVIOUS ACTION:

None

RECOMMENDED MOTION:

Provide authorization to appropriate FY 2021 Cocoa CRA funds for a potential Florida Inland
Navigation District (FIND) grant for the reconstruction of the boat ramps at Lee Wenner Park, to
dredge the waterfront and channel and to install channel markers.

City of Cocoa Page 2 of 2 Printed on 3/9/2020
powered by Legistar™




FY 2020
WATERWAYS ASSISTANCE
PROGRAM

APPLICATION PACKAGE

Part 2. Attachment E

THE FOLLOWING ATTACHMENT E-1 THROUGH E-8
FORMS, IN ADDITION TO THE REQUIREMENTS OF ITEMS
10 THROUGH 13 OF THE APPLICATION CHECKLIST,
CONSTITUTE YOUR FORMAL APPLICATION.

SUBMIT THE APPLICATION INFORMATION IN THE ORDER
LISTED ON THE CHECKLIST.

An electronic copy (pdf) may be emailed to JZimmerman@aicw.org.
or a completed hardcopy of the application may be delivered to:
FIND, 1314 Marcinski Rd., Jupiter, FL 33477
Application must be received by the deadline, ho exceptions.

Applications must be received by the District by 4:30 pm on March 27, 2020.




ATTACHMENT E - APPLICANT TIPS SHEET
(Mistakes Common to the application process and how to avoid them)

Scheduling — The new application is available by January each year, and District funding is
available AFTER October 1st of each year. Applicants should plan their schedule to avoid
commonly missed deadlines: Application due - 27th of March; Property control/Technical
sufficiency items — 22nd of May, Permits — 15th of September. (Staff suggestion: Begin to
secure property control and permits PRIOR to applying for funding.)

Property Control Verification - Please have your attorney complete and sign the form in the
application verifying applicant property control. In the case of leases or management
agreements, please forward a copy to the District well in advance of the deadline to verify
consistency with our program rules. (Staff suggestion: Resolve this requirement outside the
application “window"”.)

Project Costs Eligibility - Please note the eligible project costs in Rule Section 66B-2.008,
F.A.C. If you are not sure about an item’s eligibility, ask! Note: Any ineligible cost,
including in-house project management and administration, is also not eligible for an
applicant’s match. Make sure you have delineated your required minimum cost-share on the
project cost estimate. (Staff suggestion: If you have questions about the eligibility of an item,
work up a mock cost-sheet and send it to our office well before the deadline.)

Cost-Share - Although the applicant must provide a minimum of 50% of the total project costs
(25% for eligible public navigation dredging), there is no specific requirement to split each item.
(Staff suggestion: You may want to organize project element in a certain manner for easier
accounting.)

Pre-Agreement Expenses - Rule 66B-2.005(3), F.A.C. requires any activity in the submitted
project cost estimate occurring PRIOR to October 1st to be considered as pre-agreement expenses.
The Board’s past philosophy has been to fund only those projects that require District funding
assistance to be completed. It is best to avoid pre- agreement expenses if possible. Note, that pre-
agreement expenses must be limited to 50% or less of the total project costs, and they are eligible
for only Y2 of the original District funding. (Example: A project with a total cost of $200,000 is
Board-approved for one-half construction PRIOR to October 1st. In this case, District funding will be
limited as follows: Only 50% of the $100,000 project cost prior to October 1st is eligible as project
expenses (i.e. $50,000). Then only 2 of the ellglble project expenses ($50,000) are eligible for
District funding assistance (i.e. $25,000).

Submitted Materials & June Presentation -The Board must review and evaluate every
application and each year we receive about 90 applications for consideration. The final product for
the Commissioner’s review is two 8-1/2" x 11” spiral-bound notebooks containing the essential
information for the application. NOTE: make sure your final submitted material is the same
material you will be presenting to the Board at our June meeting. This will avoid confusion
and strengthen your presentation. (Staff suggestion: Limit the submitted materials to the
requested information, in the required format and make sure it is consistent with your June
presentation. Do not submit additional material at the June presentation!)

ELECTRONIC SUBMISSIONS - Grant applications are being accepted by email or hardcopy.
Grant applications may be submitted via email as a pdf attachment (permits attached separately).
Make sure to label your pdf attachment with the applicant and project title. You will receive a
confirmation email letting you know your application has been received. Email your completed
application to JZimmerman@aicw.org Or you may send hardcopy applications to FIND, 1314
Marcinski Rd, Jupiter, EL 33477.

Applications must be received by the District by 4:30 pm on March 27, 2020.
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COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date: February 19, 2020

Agenda Date: March 11, 2020

Prepared By: Charlene Neuterman, Deputy Community Services Director
Through: Nancy A. Bunt, Community Services Director

Requested Action:

CRA approval of an Amended and Restated Redevelopment Project Agreement for Lodging
Decisions, Inc. (LDI) for the development of the vacant property located at 603 Brevard Ave.

BACKGROUND:

A Request for Proposals (RFP # P-18-12-COC) for 603 Brevard Avenue was issued on Monday,
January 22, 2018. Only one proposal was received. The applicant Jack D. Brown and Lodging
Decisions, Inc. of Chagrin Falls, Ohio proposed the building of a mixed-use development to include a
hotel, retail, a restaurant and bar, meeting space and a parking garage with a provision for 100 public
spaces. The proposal was reviewed and scored by each member of the Committee prior to the
Selection Committee meeting. The committee members discussed the proposal at a Publicly Noticed
Meeting on Wednesday, March 14, 2018.

The CRA approved the Staff Selection Committee’s recommendation to accept the proposal and
authorized staff and the Agency Counsel to secure necessary site development information and
negotiate a development agreement with Jack D. Brown and Lodging Decisions, Inc. at the April 10,

- 2018 meeting. The Board also required the developer to hold a Cocoa Village stakeholder meeting to
ensure community support for the project and proposed height increase.

The developer held a Public Stakeholder Meeting to present their proposal and receive public input
about the project on May.7, 2018. The developer presented their proposal with appropriate graphics,
including a scaled 3D rendering and site development plan. The allowed stakeholders to evaluate the
impact of increasing the height in context and relationship to surrounding properties and those along
Brevard Avenue in Cocoa Village.

Staff met with the developer to identify issues that need to be addressed in terms of compliance with
existing Comprehensive Plan goals, policies and objectives and land development regulations of the
Zoning Ordinance.

A public workshop was held at the Civic Center on October 3, 2018. The presentation and facilitated
discussion by GAI Community Solutions ylelded a recommended revision to the originally proposed
zoning amendment.

At the October 24, 2018, Council Approved Ordinance 06-2018 amending Appendix A, Article XI,
Section 22 of the City Code to allow large scale commercial/mixed-use buildings on certain
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properties subject to a development agreement within the Cocoa Waterfront Overlay District, Cocoa
Village Sub-District.

Staff met with Jack Brown of Lodging Decisions, Inc. on October 30, 2018. Staff indicated a
timeframe to complete the Redevelopment Agreement between Cocoa CRA and Lodging Decisions,
Inc. would be 90 days following the approval of the Zoning Amendment, or January 23, 2019. Staff
provided expectations that the developer would provide a more detailed development program that
would enable Staff and Legal Counsel to review and validate the Floor Area Ratio (FAR) and parking
requirements. '

At the January 23 2019 Cocoa CRA Board meeting the Cocoa CRA approved a Redevelopment
Agreement with Lodging Decisions, Inc. pending a discussion of the final deliverables of the
Agreement. On January 29", 2019, CRA staff and City Staff met with Lodging Decisions, Inc. (LDI)
regarding the hotel redevelopment site (603 Brevard Avenue). Mr. Jack Brown agreed to the
deliverables presented at the January 29" meeting and, as Chairman/CEO of LDI, signed the
Redevelopment Project Agreement dated March 15, 2019 (Agreement).

Following clarification on the initial performance obligation date based on the date the Agreement
was executed by both parties, on May 23 2019 the City Manager corresponded with Lodging
Decisions and requested a status report by May 28™ regarding the performance obligations. The
CRA did not receive a status report from Lodging Decisions until June 19" when Lodging Decisions
emailed Charlene Neuterman, Deputy Community Services Director, a series of emails and
documents related to the performance obligations.

On July 10, 2019, The Cocoa CRA Board determined that the documents submitted by LDI in June
2019 were insufficient and voted to issue to Lodging Decisions a Notice of Default, allowing 30 days
to cure said default. Thus, on July 15, the attached Notice of Default was sent to Jack Brown of
Lodging Decisions, Inc., providing that LDI must cure the default by not later than August 19, 2019.

As of August 19, 2019, Staff found that the developer, Lodging Decisions, Inc., continued to be in
default of the Redevelopment Project Agreement given that 1.) several of the submitted documents
lack the commitments necessary, i.e. lack of hotel brand and financing commitments; and 2.) some
submitted studies/analyses lacked some of the required details or analysis. However, it was clear that
LDI has expended extensive effort in hiring qualified professionals and working with them.in an effort
to timely comply with the required deliverables. Thus, at the August 28 Cocoa CRA Special Meeting,
it was decided to extend the deadline for deliverables an additional 90 days, through November 19,
2019.

The necessary items were not completed within the additional 90 days to cure the default and at the
January 8, 2020 CRA meeting, Agency members granted an additional 60-day extension to cure the
deficiencies. During that meeting, Agency members also indicated that the Agency Attorney and
your Attorney must meet to discuss your request for an amendment to the Redevelopment _
Agreement. Because of the default the Developer had 60 additional days to cure the default or the
CRA board could consider termination of the Redevelopment Agreement on a meeting held on or
after March 8, 2020. CRA staff, the Agency Attorney and LDI met and developed the terms of a
modified Redevelopment Agreement.

A draft of the Amended and Restated Redevelopment Project Agreement is attached to this item with
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a detailed listing of deliverables and development schedule. As of the publication of this agenda
item, the draft was still being reviewed by the developer and city manager. |t is likely additional
revisions will be made.

However, the current draft lays out a significantly amended schedule of deliverables based on the
developer's request to obtain more concrete approvals (development agreement with City and
approved Conceptual Development Plan) in order to submit an application for hotel brand approval
and finance commitments and provide other deliverables like the market feasibility analysis.

Generally, the draft agreement sets forth a three (3) phase process under which the developer must
meet certain benchmarks:

Phase | - Development Agreement with the City of Cocoa and Initial Approval of Conceptual
Development Plan including the CRA Agency'’s decision regarding the Extra Floor of Parking.

Phase Il - Hotel Brand Adjustments and Financing Commitments; Approval of Revisions to
Conceptual Development Plan

Phase Il - Future Permitting to Construct Hotel

BUDGETARY IMPACT:

Budgeted N/A
If not budgeted, is amendment/transfer attached? N/A

PREVIOUS ACTION:

Enter text here

RECOMMENDED MOTION:
CRA approval of an Amended and Restated Redevelopment Project Agreement for Lodging
Decisions, Inc. (LDI) for the development of the vacant property located at 603 Brevard Ave.
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Prepared by and return to:

Anthony A. Garganese, Agency Attorney
Garganese, Weiss, D’ Agresta & Salzman, P.A.
P.O. Box 2873

Orlando, Florida 32802

(407) 425-9566

CITY OF COCOA REDEVELOPMENT AGENCY
AMENDED AND RESTATED REDEVELOPMENT PROJECT AGREEMENT

THIS REDEVELOPMENT PROJECT AGREEMENT (this “Agreement” or
“Amendment”) is entered into as of the _ day of , 2020 (the “Effective Date”),
by and between the COCOA COMMUNITY REDEVELOPMENT AGENCY, a Florida
Community Redevelopment Agency formed pursuant to Section 163.330 et. seq., Florida Statutes,
located in Brevard County, Florida (the “Agency”), and LODGING DECISIONS, INC., an Ohio
corporation, with an address of 9889 Bainbridge Road, Chagrin Falls, Ohio 44023 (“Developer”).

STATEMENT OF PURPOSE

WHEREAS, the Agency is the owner of certain property with an address of 603 Brevard
Avenue, Cocoa, Florida, located at the intersection of Brevard Avenue and Factory Street, being
more particularly described on Exhibit “A”, attached hereto and incorporated by this reference,
consisting of Tax Parcel IDs 24-36-33-75-*-2 and 24-36-33-75-*-3 (the “Property”); and

WHEREAS, the Agency acquired the Property for redevelopment purposes in accordance
with the Florida Community Redevelopment Act of 1969 (the “Act”); and

WHEREAS, on January 22, 2018, the Agency issued a request for proposal (which was
titled Request for Proposals for the Purchase of Real Estate and Development of Real Property for
603 Brevard Avenue (also known as the former location of the City Hall), Cocoa, Florida, (the
“RFP”)) soliciting proposals from interested parties to redevelop the Property; and

WHEREAS, Jack D. Brown and Lodging Decisions, Inc. responded to the RFP by
submitting a proposal to the Agency titled “Proposal for Former Cocoa City Hall Redevelopment
Site,” (the “Proposal™); and .

WHEREAS, the Proposal proposed that the Property be redeveloped as a mixed-use hotel
project consisting of at least seven stories, which exceeded the height limitation of the Commer01al
- Business District-Cocoa Village Overlay zoning district; and

WHEREAS, on April 10, 2018, the Agency at a duly held public meeting selected the
Developer as the developer for purposes of commencing negotiations regarding an agreement for the
- redevelopment of the Property and noted the necessity to address zoning issues (text amendment)
and to hold at least one public meeting regarding the size and impacts of the project; and




WHEREAS, based on those negotiations, the Agency and Developer desired that the
Property be redeveloped into a mixed-use hotel project with commercial and/or office uses fronting
Brevard Avenue, consistent and compatible with the aesthetic architectural and urban theme of
Cocoa Village, and in furtherance of the Agency’s Community Redevelopment Plan and the Act;
and

WHEREAS, after multiple public hearings and workshops, the City of Cocoa (hereinafter
“City” or “City of Cocoa™) adopted via Ordinance No. 06-2018 on October 24, 2018, a zoning text
amendment to allow for Large Scale Commercial/Mixed-Use Buildings on the Property, among
other properties, which effectively increased the allowed height on the Property, though such
maximum height may only be achieved with approval of a Development A greement with the City of
Cocoa, after Cocoa City Council consideration of certain factors; and

WHEREAS, the Property is the subject of the previously executed Redevelopment Project
Agreement, dated March 15, 2019, (the “Agreement”), which established a process by which the
Property would be redeveloped by Developer as a mixed-use hotel project; and

WHEREAS, in the Agreement, the Agency established certain conditions precedent that had
to be satisfied prior to the Agency’s approval of the proposed conceptual plan for the mixed-use
hotel with associated parking, along with a redevelopment schedule; and

WHEREAS, the Agency has granted multiple extensions and has found the Developer to be
in default of the Agreement, having not met the deadlines of the redevelopment schedule; and

WHEREAS, upon further negotiation with Developer, the Agency desires to modify the
conditions precedent to conceptual development plan approval and amend the redevelopment
schedule to facilitate the Project, Whlch must also receive concurrent approvals from the selected
hotel brand; and ~

WHEREAS, the Agency and the Developer desire that the Property be expeditiously
redeveloped for the betterment of the Redevelopment Areain strict accordance with the development
schedule and time penods requlred by this Amended and Restated Redevelopment Project
Agreement; and :

WHEREAS, in furtherance of this desire, the Agency herein establishes the conditions
precedent that must be satisfied prior to the Agency’s approval of the proposed conceptual plan and
further establishes the revised redevelopment schedule and method of conveyance of the Property for
purposes of redevelopment as provided herein; and

WHEREAS, both parties acknowledge and agree that the previously executed
Redevelopment Project Agreement is rescmded in its entirety and replaced as restated and amended
herein; and
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NOW, THEREFORE, in consideration of the mutual covenants contained herein, and for
other good and valuable consideration, the receipt and adequacy of which is hereby acknowledged
by all parties, the parties hereto agree as follows:

1. Recitals. The foregoing recitals are true and correct and are hereby fully incorporated herein
by this reference.

2. Project Description. The Agency intends that the Property will serve as a catalyst
development to reduce slum and blight and economically revitalize the Agency Redevelopment Area
in furtherance of the Community Redevelopment Plan. In accordance with the process established
below, the Developer will redevelop the Property, at its expense, into a mixed-use hotel project with
commercial and/or office uses fronting Brevard Avenue and a parking garage (the “Project”). The
Project, at a minimum, shall consist of at least 100 hotel rooms and no more than 112 hotel rooms
with ancillary meeting space, retail stores, office space, restaurant and lounge, pool, and a roof top
bar and lounge. The minimum development program shall consist of 77,784 square feet and a
maximum of 86,201 square feet.

3. PHASE I: DevelopmentAgreement with Cn;v of Cocoa and Initial Approval of Conceptual
Development Plan.

A. Development Agreement with City of Cocoa. The primary objective of the first
phase in the development and preparation of the Project is for the Developer to obtain a
Development Agreement with the City of Cocoa and to obtain initial approval of a Conceptual
Development Plan from the Agency. Developet shall apply for a Development Agreement with the
City to achieve an increase in allowed building height from five (5) stories to eight (8) stories.
Pursuant to Ordinance No. 06-2018, a Development Agreement with the City of Cocoa is required to
construct a Large Scale Commercial/Mixed-Use Building on the Property, as described in the
Zoning Ordinance of the City of Cocoa, Appendix A, Article XI, Sec. 22(T). The City Council may
authorize execution of a Development Agreement to achieve up to eight (8) stories in building
height, after consideration of certain factors, including the economic and social benefits to the City
and Agency, aesthetic quality and character, architectural design, physical and visual scale, and
compatibility with the special and distinctive character of the Cocoa Village. Accordingly, in order
to satisfy the Development Agreement criteria in Appendix A, Article X1, Sec. 22(1), the Developer
shall be required to demonstrate that the Property is sufficiently sized and suitable for the Project and
that the Project will havea catalytic economic impact on the Cocoa Village. Subparagraph 3.C
herein is intended to idehtify.the minimum necessary studies and information that should be
submitted with the Development Agreement application to demonstrate compliance with the
Development Agreement criteria, but the parties agree that the City Council may require additional
information in its discretion. In addition to establishing allowed building height, the City Council
may also approve a Conceptual Development Plan through the Development Agreement,
conditioned upon Agency approval, which shall further guide the development of the Property.
Upon execution of a Development Agreement with the City and Agency approval of the Conceptual
Development Plan, the Developer shall have written confirmation of City and Agency approval of
the Project design and further have initially demonstrated that the Property is sufficiently sized and
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suitable for the Project. The execution of the Development Agreement and approval of the
Conceptual Development Plan shall not be construed as binding the Agency to convey the Property
to Developer, but merely constitutes initial approval of the Project design subject to other future
conditions imposed by the City or Agency and assurances of the Developer.

B. Agency Decision on Extra Floor of Parking. The Developer has provided the
Agency with the option, in its sole discretion, to require the Developer to build one additional floor
of public parking in the parking garage serving the Project at the Agency’s expense. The Agency
and Developer agree that the Agency must make this decision, which would directly impact the
preparation of the Conceptual Development Plan, prior to the City and Agency’s consideration of the
Development Agreement and Conceptual Development Plan. However, both the Agency and
Developer recognize that the extra floor of public parking may or may not be feasible, given the
existing requirements to include sufficient parking spaces to serve the Project, 100 public parking
spaces pursuant to the RFP, and utility and site constraints. Therefore; the Developer must, in the
course of preparing its Development Agreement Application Submittals as defined in Paragraph 3.C
below, conduct a feasibility analysis to determine whether the additional floor of public parking may
be included in the Project. The feasibility analysis shall consist of the Developer providing an
explanation by its Project engineer, with supporting appropriate documentation, regarding whether
the additional floor of public parking is possible to be included in the Project. If the Developer’s
Project engineer determines the additional floor is possible; the feasibility analysis must also be
accompanied by an estimate of the cost to build one additional floor of public parking in the
Project’s attached parking garage. The estimate must provide the incremental cost for the additional
floor of parking, without including costs for the structure which the Developer would otherwise bear
absent the additional floor. This feasibility analysis must be conducted and submitted to the Agency
no later than three (3) months following execution of this Amendment. If the Developer’s Project
engineer concludes the additional floor of public parking may be included in the Project, the Agency
shall make a final decision-on the issue of the additional floor at its next regularly or specially
scheduled public meeting. If the additional floor of public parking is built at the Agency’s expense,
the additional floor of public parking shall be subject to a written, perpetual covenant in favor of the
City of Cocoa, reserving the public parking spaces for the benefit of and use by the public in
perpetuity and without charge or fee unless the City imposes such charge or fee for municipal
purposes. '

C. DeVél()pment Ag’reement Application Submittals. The following studies and
information shall be intended 4s the minimum application submittals for the Development
Agreement described in Paragraph 3.A:

(1) Site Development Suitability Analysis. Analysis of the Property’s suitability
for the Project must be provided, analyzing the following elements:

1. Utilities and Stormwater Analysis. A utilities and stormwater
engineering assessment is needed to determine if existing utility pipes and infrastructure can-
adequately handle the anticipated estimated flows (including consumption and fire flow),
sewerage, and stormwater runoff for the Project. The assessment must further demonstrate
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how stormwater runoff will be retained on- or off-site and, if underground vaults will be
used, identification of any existing utility pipes and infrastructure that must be relocated.

il. Floor Area Ratio (FAR) Analysis. The Developer shall identify the
proposed minimum and maximum square footage of each use in the mixed-use Project,
including retail, office, restaurant, banquet/bar, and hotel. The maximum square footage for
the Project may not exceed the 2.0 FAR established for the Property in the City of Cocoa’s
Comprehensive Plan. The Agency will determine, in its sole discretion, whether the square
footage proposed for each individual use will serve the Agency goals of economic
revitalization and elimination of slum and blight. - As part of the FAR Analysis, the
Developer must provide the following proof, survey, analysis and documentation:

a. The total size of the property upon which the Project shall be
built directly determines the maximum square footage of the Project, given the 2.0 FAR.
Accordingly, the Developer must provide proof of ownership of or written, binding
contractual options to purchase any additional parcels that it intends to combine with the
Property to form the total development area.’

b. The Developer must provide a survey of the area along the
south side of Factory Street and east side of John Garren Lane proposed to be vacated.

c. The Developer shall prepare a Traffic Impact Analysis,
determining the impact of vacating the east side of John Garren Lane to transform it into a
one-way street. The Traffic Impact Analysis must provide professional recommendations
regarding the best way to configure traffic direction and control within the Cocoa Village
area following the proposed street vacations.

v d..”  The Developer must obtain from the City of Cocoa City
Manager or his des1gnee a written confirmation of the feasibility of vacating the specific
areas identified in the survey and the City’s intent to recommend vacation of the rights-of-
way to the City Council. The Developer shall cooperate and provide all necessary assistance
to the City of Cocoa When the City investigates the feasibility of the proposed vacation with
all relevant ut111ty prov1ders

it Parklng Analysis. The Developer shall provide the required number
of parking spaces for-all uses of the Project, consistent with the off-street parking
requirements of the City Code, and shall further provide an additional 100 public parking
spaces as required by the RFP. The additional 100 public parking spaces shall be subject to a
written, perpetual covenant in favor of the City of Cocoa, reserving the parking spaces for
benefit of and use by the public in perpetuity and without charge or fee unless the City
imposes such charge or fee for municipal purposes. The Developer shall submit a detailed
parking plan, indicating specifically where all spaces are to be located, whether on- or off-
site. Except as provided in this subparagraph, only net increases in on-street parking shall
count toward the required number of spaces; the Developer shall not be given credit for
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existing on-street spaces. The Developer may count existing on-street parking spaces toward
the 100 required public parking spaces provided that such existing spaces are upgraded to
include a stormwater pave drain system similar to that already installed on Florida Avenue
and Rosa L. Jones Drive.

(2) Economic Impact Analysis. An Economic and Fiscal Impact Analysis shall
be submitted. The report shall be prepared by a duly qualified expert that details the
associated economic and fiscal impacts of any proposed Project on the City. Although the
City recognizes that the Project may have aregional economic and fiscal impact as well, said
report shall predominantly address the economic and fiscal impacts on the Cocoa Village and
the City of Cocoa, as its own economic system. The economic impact analysis portion of the
report shall address the impacts of the Project on jobs, economic output, and wages. The
fiscal impact analysis portion shall pertain to the net fiscal impact of the Project over a
period of years which is the sum of those revenues (such as ad valorem taxes, public service
taxes, sales taxes, and charges for service) directly received by the City minus the sum of
expenditures incurred by the City (such as general government expenses, law enforcement,
roads, and parks and recreat1on) :

(3)  Eco-Friendly. DeVeloper_ shall provide to the Agency a plan to incorporate
into the Project processes and technology that are envitonmentally responsible, resource-
efficient and sustainable throughout the Project’s life-cycle, including whether the Developer
will endeavor to have the proposed building LEED certified. At minimum, the Project shall
incorporate the use of energy efficient lighting systems, insulation and ENERGY STAR
rated windows; low flow water fixtures, and energy efficient HVAC systems.

-4y Conceptual Development Plan The Developer shall prepare a Conceptual
Development Plan, including a complete set of proposed interior and exterior architectural
renderings and building elevations of the Project and a preliminary site plan based on the
Site Development and Suitability Analysis. Said renderings and elevations shall contain
significant and realistic preliminary detail, be in color, be drawn to scale and shall reflect
proposed ‘color and design schemes for the Project. In addition, the Conceptual
Development.Plan must include scaled renderings of the Project in the context of the
surrounding buildings and utilities. For example, the renderings should demonstrate how the
Project will be viewed in comparison to the AT&T tower site and adjacent buildings for
height comparison purposes.

D. Timeline for Development Agreement and Initial Approval of Conceptual

Development Plan; Effect of Approval. The Development Agreement application submittals as’
described in Paragraph 3.C., including the Site Development Suitability Analysis (with the Utilities
and Stormwater Analysis, FAR Analysis with determination of the total project site and right-of-way
vacation confirmation, and Parking Analysis), Economic Impact Analysis, Eco-Friendly Plan and
Conceptual Development Plan (collectively, the “Development Agreement Application
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Submittals”), shall be completed and submitted to the City within four (4) months of execution of
this Amendment. Upon receipt of a complete Development Agreement application, the application
will be scheduled for a public hearing before the Planning and Zoning Board and City Council on the
Development Agreement. If the City Council approves the Development Agreement, the Agency
shall, at a public meeting, consider the Development Agreement and the Conceptual Development
Plan. The Agency shall either grant approval of the initial Conceptual Development Plan -and
Development Agreement, request additional information and extend applicable timelines, or decline
to approve the Project and Conceptual Development Plan and Development Agreement. The City
and Agency’s approval of the Development Agreement and Conceptual Development Plan shall be
considered an express condition precedent to the Developer’s and Agency’s responsibility to
perform the remaining obligations of this Agreement. Should the City or Agency decline to approve
the Development Agreement and Conceptual Development Plan in Phase I, the Developer shall have
no further right or obligation to develop the Property, this' Agreement shall terminate, and each party
shall bear their own costs and expenses incurred since receipt of the Proposal.

4. PHASE II: Hotel Brand Adjustments and Fi mancmg, Approval of Revisions to Conceptual
Development Plan.

Upon Agency approval of the Project’s Conceptual Development Plan and Development
Agreement, the Developer shall have demonstrated initial suitability of the Property for the Project
and obtained initial City and Agency approval of the Project design. With the Development
Agreement and Conceptual Development Plan in hand, the Developer will be able to pursue and
obtain further approval of the Project from the desired national hotel brand. The chosen national
hotel brand is anticipated to request or require further revisions and adjustments to the Development
Agreement and Conceptual Development Plan to ensure consistency with its corporate development
standards. Therefore, the Developer acknowledges and agrees that the City and the Agency must
consider and either accept or deny the proposed adjustments, as they may change fundamental
elements of the Project, including the architectural design, square footage of internal spaces, or floor
plan. In add1t1on the City and A gency must approve the national hotel brand itself. Nothing herein
shall' be construed or interpreted as requiring the City or Agency to approve any proposed
adjustments or the Developer’s chosen national hotel brand. Accordingly, the primary objective of
the second phase in the development and preparation of the Project is for the Developer to obtain and
present for approval to the City and'Agency: (A) any revisions to the Conceptual Development Plan
deemed necessary by the chosen national hotel brand; (B) the national hotel brand’s written approval
of the Project; (C) written evidence of a binding project financing commitment; and (D) a market
feasibility study, as further specified herein.

A. Hotel Brand Approval; Financing. After Phase [, the Developer shall proceed with
obtaining the necessary national hotel brand approval and construction financing for the Project.
Specifically, the Developer shall provide the Agency with the following:
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@)) Hotel Brand. Written approval to utilize the selected hotel brand for the Project from
the relevant corporate entity, which shall be a Hilton Garden Inn or similar upscale national
brand. ‘

2) Market Feasibility Study. During the process of obtaining the national hotel brand
approval, the Developer shall either complete or have the hotel brand complete a market
feasibility study for the Project, demonstrating that the market will support and sustain the
Project.

(3)  Evidence of Project Financing. Adequate written evidence of Project financing shall
be submitted from a lending institution, private lender or equity group indicating that the
Project has been fully financed, or will be fully financed, to commence and complete
construction in accordance with the terms and conditions of this Agreement. Such proof
shall be in the form of a binding loan commitment consistent with commercial lending
practices and standards and shall also include any documentation and proof of any personal
or business guarantees or collateral to be used to obtain the financing commitment.

(4)  Hotel Revisions to the Conceptual Development Plan. During the course of
obtaining national hotel brand approval, it is anticipated that some adjustments may be
required to the Conceptual Development Plan by the national hotel brand, including to the
architectural design elements of the Project to conform to corporate brand specifications. If
adjustments are required by the hotel brand, these adjustments must be enumerated and
presented in a proposed, revised Conceptual Development Plan to the Agency and City
Council, if necessary. '

B. Agency Consideration of Hotel Brand, Market Feasibility, Revisions to the
Conceptual'DeVelopment’Plan and Project Financing; Timeline for Consideration.

(1) Purpose of _Agenév. and City Phase II Consideration. The Developer acknowledges
and agrees that because the Agency acquired the Property for purposes of economic
development and revitalization, the Agency must be afforded a final opportunity to review
the Deveéloper’s selection of the national hotel brand and that brand’s written approval of the
Project; the Market Feasibility Study; Evidence of Project Financing; and, if necessary, the
revisions to the Conceptual Development Plan (collectively, the “Hotel Approvals®), prior
to committing to convey the Property to Developer. In addition, because the Development
Agreement Application Submittals may have been adjusted to accommodate the national
hotel brand’s corporate development standards, the City must be afforded another
opportunity to review the adjustments, if necessary, where a height increase was premised
upon such Submittals.

2) Timing of Agency and City Phase II Consideration. The Developer shall obtain the
Hotel Approvals, which must be either approved or denied by the Agency and, if necessary,
the City within twelve (12) months of execution of this Amendment.

8
AMENDED AND RESTATED REDEVELOPMENT PROJECT AGREEMENT
COCOA COMMUNITY REDEVELOPMENT AGENCY




5.

(3)  Effect of Agency and City Phase II Consideration. Upon receipt of the Hotel
Approvals, the Agency and, if necessary, the City shall each consider such Hotel Approvals
and either grant approval of the mixed-use hotel Project, request additional information and
extend the timeline for completion of the Hotel Approvals, or decline to approve the Project.
The Developer shall be required to obtain this final Agency approval of the Project and, if
necessary, City Council approval of the Project, prior to the remaining performance
obligations of the Agency and the Developer set forth in this Agreement becoming effective.
The Agency’s Phase II approval of the Project shall be considered an express condition
precedent to the Developer’s and the Agency’s responsibilities to perform the remaining
obligations as provided herein, including conveyance of the Property. Should the Agency or
the City decline to approve the Project, the Developer shall have no further right or
obligation to develop the Property, this Agreement shall terminate, and each party shall bear
their own costs and expenses incurred since receipt of the Proposal.

4 Revised Conceptual Development Plan. Ifthe City and Agency approve revisions to
the Conceptual Development Plan arising from the national hotel brand’s demands, the
revisions shall be incorporated therein and shall thereafter be considered part of the
Conceptual Development Plan. References in this Agreement to the “Conceptual
Development Plan” following C1ty and Agency approval of hotel brand revisions to such
Plan shall be inclusive of the revisions.

) Developer’s Obligation following Agency and City Phase IT Approval. Ifthe Agency
and, if necessary, the City approve the Phase Il Hotel Approvals, the Developer represents
and warrants to the Agency that it shall expeditiously redevelop the Property thereafter, at its
expense, consistent with the Conceptual Development Plan, which shall become
automatically fully incorporated herein as if it were presently attached hereto. The
Conceptual Development Plan shall be subject to final engineering, site plan approval, site
development permit, and/or a unity of title agreement by the City of Cocoa or a subdivision
to the extent that portions of additional parcels may be added to the total Project area. The
Conceptual Development Plan ‘may be subject to reasonable adjustments by the City of

- Cocoa in order to bring the project into compliance with the City Code of Cocoa (the “City

Code”), but the Project shall be developed consistent with and in substantial conformance to
the Conéeptual Development Plan. In addition, development of the Project shall be
consistent and compatible with the aesthetic architectural and urban theme of Cocoa Village,
and in compliance with the Agency’s Community Redevelopment Plan, the City Code, and
the Act. The Conceptual Development Plan is intended to be the general blueprint which
depicts key aspects of the future physical development of the Property. The Conceptual
Development Plan shall also serve as a necessary guide for future permit applications and
permitting,.

Phase I11: Future Permitting. For purposes of the future permitting and construction

timelines herein, the last date upon which the Agency and, if necessary, the City, have both approved
the Hotel Approvals shall be referred to as the “Phase III Commencement Date.” Within three (3)
months from the Phase Il Commencement Date, the Developer, atits expense, shall prepare and file
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all required applications, information, and engineering plans with the City of Cocoa that are
necessary to obtain final site plan approval for the Project, consistent with the Conceptual
Development Plan and to obtain final approval for all off-site parking improvements required and
represented in the Conceptual Development Plan and/or Parking Analysis. The Developer shall
diligently pursue and obtain, in good faith, final approval of the site plan and off-site parking
improvements within five (5) months of the approval of the Phase [II Commencement Date. If the
Developer fails to obtain such final approval from the City (a/k/a - a final development order) within
the aforesaid five (5) months, the Agency shall have the right to declare the Developer in default
pursuant to Paragraph 11 of this Agreement. If the Developer does not cure the default within the
cure period, the Agency shall have the right, but not obligation to, terminate this Agreement without
penalty.

In addition, should a replat or unity of title agreement be necessary to combine or split the
Property or other parcels that may be added to the total development area reflected in the Conceptual
Development Plan and the site plan application, the Developer shall, at its expense, prepare and file
such necessary replat or unity of title applications and all required information and engineering plans
with the City of Cocoa in conjunction with submittal of the final site plan. ‘The Developer shall
obtain final site plan approval and approval of the necessary replat or unity of title applications
contingent upon closing on the other parcels and the Property. The Agency’s conveyance of the
Property as provided in Paragraph 8 herein shall be contingent upon the Developer first closing on

any other required real property conveyances necessary to effectuate the final site plan approved by
~ the City and to finalize the replat or unity of title for recording in the Official Records of Brevard
County. The replat or unity of title shall be recorded simultaneously with the Agency’s conveyance
of the Property required by Paragraph 8; at that pomt the Project shall be ready for construction and
development by the Developer.

6. VConstruction/Developmen't‘ Schedule. The Project shall be permitted and constructed
by the Developer in strict accordance with the following construction/development schedule:

A. Infrastructure and Off-Site Improvement Development. ~ Within eight (8) months
of the Phase IIT Commencement Date, the Developer shall substantially commence construction of
all ut111ty 1mpr0vements for potable water, reuse, sewage, stormwater, electrical and other utility
services required by the City for the Project. In addition, in conjunction with the utility
improvements, the Developer shall also substantially commence construction of the off-site parking
improvements. The utility 1mprovements and off-site parking improvements shall be constructed at
Developer’s expense. Further, all utility and off-site parking shall comply with applicable local and
state regulations and the City Code. If the Developer fails to substantially commence construction
(defined as the utility infrastructure and off-site parking improvements actually being constructed
and installed on or for the benefit of the Property pursuant to applicable City building permits
beyond excavation) within said time period, the Agency shall have the right to declare the Developer
in default of this Agreement. Termination shall automatically become effective at the end of the
cure period as provided in Paragraph 11 in the event the Developer fails to substantially commence
such construction during said period, and the Agency may exercise its security option for payment of
the Purchase Price pursuant to Paragraph 7 of this Agreement. ‘
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B. Mixed-Use Hotel.  Within twelve (12) months of the Phase III Commencement
Date, the Developer shall substantially commence vertical construction (defined as the hotel building
and attached parking garage and vertical structural elements thereof being constructed on the
Property pursuant to applicable City building permits beyond foundation footings, pilings and slabs,
-utility infrastructure, and outside improvements such as streetscape and landscaping). The
Developer shall obtain a final certificate of occupancy issued by the City for the Project within
twenty-four (24) months of the Phase III Commencement Date. If the Developer fails to
substantially commence vertical construction of, or obtain a final certificate occupancy for, the
mixed-use hotel within said time periods, the Agency shall have the right to declare the Developer in
default pursuant to Paragraph 11 of this Agreement. If the Developer does not cure the default
within the cure period, the Agency shall have the right to terminate this Agreement and exercise its
security option for payment of the Purchase Price pursuant to Paragraph 7 of this Agreement.

C. Other Permits. The Developer shall be solely responsible for obtaining any
and all necessary local and state permits including; but not limited to, a site development permit, a
building permit, and environmental permit approvals which are required in order to allow the
Developer to satisfy the construction/development schedule and other terms and conditions of this
Agreement. ' ’

D. Schedule of Major Performance Obligations.. = A ~ Schedule of Major
Performance Obligations required by this Agreement is attached as Exhibit “B” (the “Schedule of
Major Performance Obligations”). The Schedule of Major Performance Obligations is intended to
summarize several major benchmarks set forth in the Agreement and is set forth for convenience
purposes only. To the extent of any conflict between any provision set forth in this Agreement and
the Schedule of Major Performance Obligations, the conflicting provision in the Agreement shall
control. R s

7. Purchase Price'oj\'p Propériv; Agency Seétiritv.

A. - Purchase Price- Valuation. The Agency and the Developer agree that the purchase
price of the Property shall be either seven hundred and sixty thousand doilars ($760,000.00), the
market value of the Property at the Effective Date of this Agreement, or the appraised value of the
Property prior to its:cbnveyanc_e, whichever is greater (the “Purchase Price™).

B. Conditional Contribution of Property to Project. The Agency agrees to

contribute the Property to the Project, at no cost to the Developer, under the condition that the

" Developer completes construction of the mixed-use hotel Project, specifically including the one-
hundred required public parking spaces.

C. Securitization of the Agency’s Public Interest in the Redevelopment of the
Property. The Developer agrees that in consideration of the Agency’s real property contribution
to the Project, the Agency has an overriding and legitimate public interest in ensuring that the
~ Property be redeveloped in accordance with the terms and conditions of this Agreement. Therefore,
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the Developer agrees to provide the Agency assurances that it will fulfill its commitment to develop
the Property once the Agency conveys any portion thereof to the Developer by providing the Agency
with financial security equal to the Purchase Price. The Purchase Price security will be tied to the
Developer’s development of the Project in accordance with the terms and conditions of this
Paragraph 5.

D. Letter of Credit Security. At the time the Agency conveys the Property to the
Developer, the Developer, at its expense, shall secure the Purchase Price by providing the Agency
with an irrevocable stand-by letter of credit in the amount of the Purchase Price. The letter of credit
shall be in favor of the Agency and shall be issued by a bank mutually agreed to by the parties and
shall be in a form acceptable to the Agency to effectuate the purpose of this Agreement. The letter
of credit shall be subject to being drawn upon by the Agency in the event that the Developer fails to
complete timely construction of the Project in accordance with the Schedule of Major Performance
Obligations. Upon failure to complete timely construction of the Project and expiration of any cure
periods, the Developer agrees to pay the Agency thé Purchase Price. Said payment shall be made
within five (5) days of the demand by the Agency, but in no case beyond the term of the letter of
credit. If the Developer fails to make such payment, the Agency shall have the right to immediately
draw upon the letter of credit by presenting it to the bank for payment of the amount due the Agency.
Upon payment of the Purchase Price by the Developer or the bank issuing the Letter of Credit, this
Agreement shall be considered terminated. The letter of credit shall remain in effect until such time
either the Developer timely completes construction and obtains final certificate of occupancies for
the Project or the Agency receives payment of the Purchase Price from the Developer, whichever
occurs sooner. :

8. Conveyance of Property; Closing Terms. .~ No sooner than the date that the Developer
obtains final site plan approval for the Project from the City, the Developer may request that the
Agency convey the Property. Conveyance shall be required before the Developer commences any
construction on the Project and shall occut: under the following conditions:

A ... Notice. The Developer shall prov1de the Agency a written notice requestmg
conveyance of the Property (the “Conveyance Notice”).

B. Flnancmg and Constructlon Commitments. As a condition precedent to the
Agency’s obligation to convey the Property, or any portion thereof, as requlred by this Paragraph 8,
the Developer shall provrd_e and deliver to the Agency the following prior to closing:

(1)  Financing,  Written proof of a binding financing commitment to construct
the Project from a lending institution, private lender or equity group indicating that the Project has
been financed to commence and complete construction in accordance with the terms and conditions
- of this Agreement. Such proof shall also include any documentation of proof of pre-leasing
associated with the financing secured as referenced above and of any personal or business guarantees
or collateral to be used to obtain the financing commitment.

2) Performance Bonds. Written proof of a performance bond or other surety by
the Project’s general contractor for the completion of the construction of the applicable portion of the
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Project, in a form acceptable to the lending institution, private lender, or equity group financing the
Project construction. Further, to the extent that the general contractor will be making public
improvements on the Property (the public parking portion of the parking garage), proof of a
performance bond or other surety by the general contractor listing the Agency and/or the City as an
oblige/beneficiary, as their interests may appear, securing the completion of the construction of the
public improvements shall be required. Such bond or other surety shall be in a form acceptable to the
Agency and/or City as their interests may appear.

C. Closing Terms. The following closing terms shall apply with respect to the
conveyances: :

(1) Unless otherwise agreed to by the parties in writing, the closing date for
conveyance of the Property by the Agency to the Developer shall be sixty (60) days from the
applicable Conveyance Notice unless the Developer fails to satisfy the condition precedents set forth
in this Paragraph 8. If the Developer fails to satisfy the condition precedents within said sixty (60)
day time period, the Agency shall have the right to declare the Developer in default pursuant to
Paragraph 11 of this Agreement. If the Developer does not cure said default within the cure period,
the Agency shall have the option to terminate the conveyance and/or this Agreement without
penalty. The Agency shall convey the Property to the Developer at no cost pursuant to a special
warranty deed subject only to the Purchase Price security provided by the Developer pursuant to
Paragraph 8 of this Agreement. Said deed shall set forth the development covenants required by
Paragraph 10 of this Agreement which shall be binding upon the Property. Documentary stamps on
the special warranty deed shall be the expense of the Developer. The Developer shall pay for the cost
of recording curative instruments, the title insurance commitment, and the Owner’s policy if issued,
and recording of the deed. Each party shall pay .their respective attorney’s fees.

(2) Except as otherw1$e prov1ded for herein, the Developer shall accept the
Property i m» ‘ag-is” condition subject to the development covenants required by Paragraph 10 of this
Agreemeﬁt; The Agency shall not be liable to the Developer for any condition of the Property.

=~ (3) The Developer shall obtain at the Developer’s expense within fifteen (15)
days from the Notice Date, a commitment for an Owner’s Title Insurance Policy (ALTA FORM B-
1970) from a title insurance company (“Title Company”) acceptable to the Developer, agreeing to
insure title to the Property in an amount equal to the Purchase Price, and subject to: no exceptions
- other than those matters herein perrmtted those which will be discharged prior to or at Closing; and
the standard printed exceptlons and exclusions from coverage customarily contained in an Owner’s
Policy from the Title Company. The Developer shall provide the Agency a copy of the title
commitment upon receipt of same. The Agency shall have twenty (20) days to examine the
commitment and tender any objections thereto. At closing, Title Company shall provide the
Developer standard “gap” coverage in the custom as established by title insurance practices in
Florida. Subsequent to closing; Title Company, at the Developer’s expense, shall provide an
owner’s title policy showing title up to and including the recording of the deed delivered at closing,
said policy showing the continuation of good and marketable title in the Agency to the moment of
recording the special warranty deed and subject only to the Permitted Exceptions and any matters
created at closing. ‘
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4 If the title commitment discloses unpermitted exceptions or matters that
render the title non-marketable, Agency, at its option, shall have forty-five (45) days from the date of
receiving written notice of defects from the Developer within which to have the exceptions removed
from the commitment or the defects cured to the reasonable satisfaction of the Developer. In such
event, the time of closing shall be thirty (30) days after delivery of the commitment or the time
expressly specified in this Agreement, whichever is later. If the Agency fails to have the
commitment exceptions removed or the defects cured within the specified time, the Developer may
terminate this Agreement or the Developer may elect, upon notice to the Agency within ten (10)
days after the expiration of the ninety (90) day curative period, to take title as it then is
notwithstanding such exceptions or title defects.

(5) Notwithstanding anything herein contained to the contrary, the Agency shall
exercise reasonable diligence in the curing of any defects in title, including the payment and
discharge of any liens or encumbrances affecting the title status of the Property.

6) The Developer shall take title subject to zoning, restrictions and prohibitions
imposed by governmental authority which would not inhibit, restrict or prohibit redevelopment of
the Property consistent with the Conceptual Development Plan. No other restrictions and/or
easements shall affect the title except for the development covenants required by Paragraph 8 of this
Agreement.

9. Agency Obligations. In consideration of the Developer undertaking the Project, and
provided the Developer shall not be in default of this Agreement, the Agency shall undertake the
actions set forth in this Paragraph. Unless otherw1$e provided below, the Agency shall undertake
such actions at its sole cost

A. Appllcatlon authorlzatlon, Interlm Property Maintenance/Use. The Agency, as
owner of the Property during the permitting process, shall authorize the Developer to file and pursue
any pre-construction application for development orders or permits associated with redevelopment of
the Property consistent with the Conceptual Development Plans and this Agreement, including, but
not limited to, applications for final site plan approval and stormwater permits. The Agency shall
maintain the Property in its current condition less reasonable wear and tear during the term of this
Agreement prior to conveyance of the Property. However, this Agreement shall not be construed to
prohibit the Agency from using t the Property, or any portion thereof, for any temporary government
purpose deemed necessary by the Agency so long as said use will not prohibit or prevent the
redevelopment of the Property in accordance with the Conceptual Development Plans and this
Agreement.

B. Vacation of Right-of-Way. At such time the Developer files all required
applications, information, and engineering plans with the City of Cocoa that are necessary to obtain
final site plan approval for the Project consistent with the Conceptual Development Plan, the Agency
shall apply to the City for vacation of the right-of-way area of existing diagonal parking along
Factory Street and area of existing parallel parking on John Garren Lane immediately abutting the
Property, in accordance with the survey initially required by the Agency prior to approval of the
Conceptual Development Plan. The Agency shall request that the vacation of the right-of-way have a
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conditional effective date of no sooner than date the Developer commences construction under
Paragraph 6 herein. The Agency shall complete the approval process for the right-of-way vacation
in conjunction with the City’s consideration and final approval of the aforementioned applications
and subject to the conditional effective date. If the Agency delays pursuing, or the City delays taking
final action, on the right-of-way vacation beyond the date that the City grants final approval of the
aforementioned applications, the time period for the Developer to perform under this Agreement
shall be tolled by the amount of time equal to the delay until such time the City takes final action on
the right-of-way vacation. Furthermore, if the vacation of right-of-way is not approved by the City
in conjunction with or prior to the City granting final approval on the Developer’s application for
site plan approval, the Developer shall have the option of either: (1) terminating this Agreement by
providing written notice to the Agency within ten (10) days of the City’s decision not to vacate the
right-of-way, or (ii) redesigning the Project without incorporation of the right-of-way and filing all
required applications, information, and engineering plans with the City of Cocoa that are necessary
to obtain final site plan approval for the redesigned Project within six (6) months of the City’s
decision not to vacate the right-of-way. The aforesaid filing shall be treated in the same manner as
the original filing pursuant to Paragraph 3 of this Agreement and shall reset the development order
approval time periods and construction/development schedule stated herein for purposes of requiring
the Developer to expeditiously complete the Project. Notwithstanding the provisions set forth in this
subsection, this subsection shall not prohibit or limit the Agency’s or City’s discretion to pursue the
vacation of the aforementioned rights-of-way at any time of the Agency’s or City’s choosing.

D. Conveyance of the Property. ‘The Agencyvshall convey to the Developer the
Property in accordance with the terms and conditions of this Agreement.

E. Conditional Payment for Additional Floor of Public Parking. Should the
Agency opt to require the Developer to build an additional floor of public parking in the Project’s
attached patking garage, the. Agency shall pay, no sooner that the Developer obtaining a final
certificate of occupancy for the Project and the City receiving an easement agreement or public
dedication of the additional floor of public parkmg and ingress and egress, the estimated amount
submitted to the Agency prior to Agency approval of the Conceptual Development Plan. This
estimated amount shall constitute full and final payment for the additional floor of parking, and the

'Agency shall not be responsible for any cost overruns that are the result of unforeseen and

unbudgeted conditions or events.of force majeure. Prior to any payment, the Agency shall require the
Developer to furnish release of all liens from any unpaid work, labor, or materials with respect to the
Developer’s, its contractor's, or 1ts subcontractor's performance under this Agreement, and/or receipt
in-full covering all work, labor ‘or materials for which a lien could be filed.

10. = Development Covenants. The following development covenants in favor of the Agency and
the City of Cocoa shall be set forth in the special warranty deed conveying any portion of the
Property from the Agency to the Developer: '

A. The Property shall be maintained and used as a mixed-use hotel and commercial
- development consistent and compatible with the aesthetic architectural and urban theme of Cocoa
Village, and that the owner of the Property shall be obligated to devote the Property to the uses
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specified in the Agency’s Community Redevelopment Plan, as may be amended from time to time.
The use of the Property shall not be permitted to be converted to efficiency or one-bedroom multi-
family or condominium dwelling units without the written approval of the Agency and City.

B. The Property shall be subject to a final development order issued by the City of
Cocoa for the Project including, but not limited to, any development agreement that i is entered into
between the Developer and the City of Cocoa.

C. The covenants shall provide that the Developer is without the power to sell, lease, or
otherwise transfer the Property without the prior written consent of the Agency until such time that
the Developer has completed the construction of any or all improvements which the Developer has
obligated itself to complete pursuant to this Agreement.

D. Except for the first mortgage required: by the Developer’s primary lender on the
Project, the Developer shall not encumber the Property with any other mortgage, lien, or other
encumbrance without the prior written consent of the Agency until such time the City issues a final
certificate of occupancy for the Project on the Property.

E. The covenants shall run with the land and be binding upon any subsequent owners of
the Property. Further, the covenants shall provide that the Agency and/or the City of Cocoa shall
have the right to enforce the covenants against any owner of the Property in accordance with any and
all applicable legal or equitable remedies afforded the Agency and/or the City of Cocoa by law.
Such remedies shall include the Agency’s and City of Cocoa’s right to seek reimbursement for
reasonable attorney’s fees and costs incurred by the Agency and/or the City of Cocoa to enforce the
covenants in a court of competent jurisdiction through all appellate court proceedings.

In addition, prior to the ﬁnal certlﬁcate of occupancy being issued by the City, the Agency shall
present to the Developer an casement agreement or public dedication in a form approved by the City
Attorney to provide for perpetual public access and maintenance, including ingress and egress
through ‘the parking garage, to the public parking spaces therein required by the Conceptual
Development Plan. Developer shall be responsible for the structural maintenance of the parking
garage including all public and private parking spaces. Further, Developer shall also be responsible
for routine maintenance and cleaning of the parking spaces in conjunction with and in the same
manner as the non-public parking spaces in the parking garage, subject to the City’s right to provide
public signage and additional maintenance to the public parking spaces if deemed necessary by the
City. This easement agreement or public dedication may also include an additional floor of public
parking if the Agency has opted to require the Developer to construct such additional floor. Such
agreement shall require the public spaces to be identified and reserved as public.

11.  Default.

A. The Developer’s Default. In the event that the Developer shall fail to satisfy any of
its obligations set forth in this Agreement, the Agency shall provide the Developer written notice of
such default. The Developer shall then have thirty (30) days from receipt of such notice to cure such
default. If the Developer shall fail to cure such default within the thirty (30) day time period, then the
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Agency may, in its sole discretion and without penalty, exercise any of its rights and remedies
provided by law including, but not limited to, exercising any applicable rights and remedies -
expressly set forth in this Agreement such as (i) terminating this Agreement in its entirety; (ii)
exercising the security obligations pursuant to Paragraph 7; or (iii) terminating the Agency’s
obligation to convey the Property. Upon termination of the Agreement or specific Agency
obligation, as the case may be under the terms and conditions of this Agreement, the Developer and
the Agency will no longer have any obligations or rights regarding the Agreement or specific
Agency obligation terminated hereunder.

B. Agency Default. Except as otherwise provided herein, in the event that the
Agency shall fail to satisfy the obligations under this Agreement, the Developer shall provide the
Agency written notice of such default. The Agency shall have thirty (30) days from receipt of such
notice to cure such default. If the Agency shall fail to cure such default within the thirty (30) day
time period, then the Developer may, in its sole dlscretlon terminate this Agreement. However, in
the event that the Agency shall fail to convey the Property as set forth in Paragraph 8 of this
Agreement, and the Developer shall not otherwise be in default of this Agreement, then the
Developer shall provide the Agency written notice of such default. The Agency shall have thirty (30)
days from receipt of such notice to cure said default. If the Agency shall fail to cure such default
within the thirty (30) day time period, then the Developer sole remedy shall be to terminate this
Agreement and be reimbursed for all actual out-of-pocket geotechnical, engineering, construction,
architectural, permitting, and title examination costs (excluding attorney’s fees and related costs)
related to the Property which were incurred subsequent to the Agency’s approval of the Conceptual
Development Plan and prior to the Agency’s failure to convey the Property. The Agency shall
reimburse the Developer within sixty (60) days of written termination of this Agreement, Attime of
payment, the Developer shall deliver to the Agency all original plans, reports, permits, and other
documents provided to the Developer by any company, consultant, or agency related to the Agency’s
reimbursement payment requi'red,under this subparagraph.

C. Force Majeure. - The foregoing notwithstanding, neither party shall be held in
default of this Agreement for any delay or failure of such party in performing its obligations
pursuant to this Agreement if such delay or failure is caused by Acts of God, court imposed order,
wars, insurrections, acts of terrorism, and/or any other public emergencies beyond the reasonable
control of the party whose performance is effected.

D. Admlnlstratlve Extensmn Upon good cause shown, the City Manager may grant
an extension of up to sixty (60) days for any completion deadline related to required Development:
Agreement Application Submittals, Hotel Approvals, future permitting, and development or
construction schedules. Any further extensions shall require approval by the Agency.

12.  Notice. Whenever either party desires to give notice to the other; notice shall be sent by
hand delivery or certified mail, return receipt requested, and shall be sent to:

For the Agency:
John A. Titkanich, Jr. AICP
City Manager
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City of Cocoa
65 Stone Street
Cocoa, FL. 32922

For The Developer:
Jack D. Brown
Lodging Decisions, Inc.
9889 Bainbridge Rd
Chagrin Falls, OH 44023

Either party may freely modify their respective contact person and address contained in this
Paragraph by providing written notice of the modification to the other party. Any Notice given as
provided herein shall be deemed received as follows: if delivered by personal service, on the date so
delivered; and if mailed, on the third business day after mailing.

13. City’s Police_and Permit Powers. The Developer acknowledges and agrees that this
Agreement is not binding on the City of Cocoa. As such, nothing in this Agreement shall serve to
affect or limit any power of the City of Cocoa including, but not limited to, the City’s police,
legislative, quasi-judicial, permitting, zoning, land use and development, and building code powers
in the exercise of its decision making authority associated with the proposed redevelopment of the
Property or any related application associated therewith. If the Developer is in default under any of
its material obligations to complete the construction of the Project after the Property has been
conveyed to the Developer, the Developer agtees that the City shall have the right to withhold,
suspend, or terminate any and all certificates of occupancy for any building or unit being constructed
in furtherance of this Agreement until such time the breach is cured.

14.  Assignment; ,Recordatibh - A greemént to Ruh‘ with the Land.

A, The Developer shall be_entitled to assign its rights and obligations under this
Agreement to a parent, subsidiary, or afﬁhated entity in which the Developer or its members are
members or interest holders. Such assignment shall require the assignee to be a formal signatory to
this Agreement and fully assume all of the Developer’ obligations, commitments, representations,
and warranties under this Agreement. Such assignment shall also require the written approval of the
- Agency by amendment to this Agreement, which shall not require a public hearing and shall not be
unreasonably withheld. In any assignment, the rights and obligations contained herein shall be
binding on successors in interest to the Property, and the terms and conditions of this Agreement
shall bind and inure to the benefit of the parties hereto and any respective successors and assigns.

B. The Developer shall record this Agreement in the Official Records of Brevard
County, Florida. This Agreement shall run with the land and be binding upon the Property and
successors in interest to the Property unless amended or terminated by mutual agreement of the
Parties or in accordance with Paragraph 11.
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15.  Sovereign Immunity. Notwithstanding any other provision set forth in this Agreement,
nothing contained in this Agreement shall be construed as a waiver of the Agency’s or the City’s
right to sovereign immunity under Section 768.28, Florida Statutes, or other limitations imposed on
the Agency’s or the City’s potential liability under state or federal law. As such, neither the Agency
nor the City shall be liable under this Agreement for punitive damages or interest for the period
before judgment. Further, the Agency and the City shall not be liable for any claim or judgment, or
portion thereof, to any one person or more than two hundred thousand dollars ($200,000.00), or any
claim or judgment, or portion thereof, which, when totaled, with all other claims or judgments paid
by the State or its agencies and subdivisions arising out of the same incident or occurrence, exceeds
the sum of three hundred thousand dollars ($300,000. 00) This paragraph shall survive termination
of this Agreement.

16.  Indemnification by Developer. Developer shall be solely responsible for designing,
permitting, constructing and maintaining the Project required by this Agreement. Accordingly, to
the extent allowed by law, the Developer agrees to indemnify and hold the Agency and its
employees, officers, attorneys and contractors harmless from and against any and all damages, losses
or claims, including but not limited to legal fees and expenses, to the extent that such damages,
losses or claims are attributable to actions, omissions or negligence of the Developer and its
employees, members, agents and contractors in the exercise of the rights arising under this
Agreement. This paragraph shall survive termination of this Agreement.

17.  Miscellaneous. The effective date of this Agreement shall be the date on which the last of the
parties hereto executed this Agreement (the “Effective Date”). The execution of this Agreement has
been duly authorized by the appropriate body of each of the parties hereto. Each party has complied
with all the applicable requirements of law and has full power and authority to comply with the
terms and conditions of this Agreement. In the event any of the parties hereto are required to enforce
this Agreement by court proceedmgs or otherwise, each party involved in such enforcement
proceedings shall bear its own attorneys’ fees, whethér incurred at trial, on appeal, or in conjunction
with any alternative dispute resolution or banktuptcy proceeding. The venue of any litigation arising
out of this Agreement shall be Brevard County, Florida. The exhibits attached hereto and
incorporated by reference herein are by such attachment and incorporation made a part of this
Agreement for all purposes. The fact that one of the parties to this Agreement may be deemed to
have drafted or structured the prov1s1ons of this Agreement, whether in whole or in part, shall not be
considered in construing or interpreting any particular provision hereof, whether in favor of or
against such party. This Agreement is solely for the benefit of the parties hereto and their respective
successors and assigns, and'no right or cause of action shall accrue upon or result by reason hereof to
or for the benefit of any third-party not a formal party hereto except for the benefits granted the City
of Cocoa hereunder; in which case, the City of Cocoa shall be deemed a third party beneficiary
under this Agreement with full rights and privileges to enforce the benefits bestowed hereunder by
the parties. Nothing in this Agreement, whether express or implied, is intended or shall be construed
to confer upon any person other than the parties hereto any right, remedy, or claim under or by
reason of this Agreement or any of the provisions hereof. Each party agrees to deal with the other
party hereto in good faith. This Agreement may not be changed, amended, or modified in any
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respect whatsoever, nor may any covenant, condition, agreement, requirement, provision, or
obligation contained herein be waived, except in writing signed by all of the parties hereto.

IN WITNESS WHEREOF, the parties hereto attached their hands and seals on the dates set
forth below.

[SIGNATURE PAGES TO FOLLOW]

Signed, sealed and delivered in the COCOA COMMUNITY
presence of the following witnesses: REDEVELOPMENT AGENCY

By: L
Signature of Witness -Jake Williams, Jr., Chairman
Printed Name of Witness Date: :

Signature of Witness

Printed Name of Witness
VAPPROVED AS TOFORM AND LEGALITY
ATTEST: E
By: T By:
Carie Shealy, Agency Clerk Anthony A. Garganese, Agency Attorney

CITY SEAL
STATE OF FLORIDA
COUNTY OF BREVARD

The foregoing instrument was acknowledged before me by means of ( - ) physical presence
or () online notarization,  this day of , 2020, by Jake Williams, Jr., the
Chairperson of the Cocoa Community Redevelopment Agency, on behalf of the Agency, who is
personally known to me or produced _ as identification.
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(NOTARY SEAL)

(Notary Public Signature)

(Print Name)

Notary Public, State of
Commission No.:

My Commission Expires:

Signed, sealed and delivered in the LODGING DECISIONS, INC.
presence of the following witnesses: :

Print name and title;

Signature of Witness ) Date:

Printed Name of Witness

Signature of Witness

Printed Name of Witness

STATE OF
COUNTY OF

The fore going mstrument was acknowledged before me by means of () physical presence
or (__ ) online notarlzatlon this day of , 2020, by
the et of Lodgmg Decisions, Inc., a forelgn corporation, on behalf of the
corporation, who is personally known to me or produced
as identification. b

(NOTARY SEAL)

(Notary Public Signature)

(Print Name)

Notary Public, State of
Commission No.:

My Commission Expires:
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EXHIBIT A

(Legal Description for the Property)

Lots 2 and 3, SINGLETON’S FIRST ADDITION TO COCOA, according to the plat thereof,

as recorded in Plat Book 1, Page 28, of the Public records of Brevard County, Florida.
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EXHIBIT B

(Schedule of Major Performance Obligations)

REVISED DATES WILL BE ADDED UPON AGREEMENT ON TEXT OF AMENDED
AND RESTATED AGREEMENT

Schedule below is provided for convenience purposes only and does not take precedent over the
terms and conditions stated in the body of the Agreement. The Schedule assumes an Effective

Date of

Time for Performance

: U‘Actlon e

’ Sectmn
: Reference

kSubmlt Market Fea51b111ty Study, Site

Development Suitability Analysis, Evidence
of Project Financing, Parking Analysis,
Conceptual Development Plan - D

2

Submittal to Planning and Zoning
Department

Planning and Zoning Meeting
City Council Meeting

‘Submit an application  for Development,
| Agreement with ‘the City of Cocoa
-authorizing any needed height increases - D

1A

Review aﬁd final approval by Cocoa CRA of
Project and Conceptual Development Plan -

| Site plan filed with City ~D
| Agency to apply for Vacation of Right-of-
g Way: .

Site plan approval A P&Z

* | Begin Property Conveyance Process

| Building Permits and Site Development

Permits applied for

End of October/beglnnmg (60 days
for closing) %

Closing on Conveyance of Property/Letter of
Credit Received by Agency - Construction
can only begin after closing - A

Subdivision application, if needed/unity of
title

Building Permits and Site Development

Permits approved

Infrastructure - and  off-site  parking
construction begins

Substantially commence vertical
construction of Project - D
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Final certificate of occupancy for the Project | 4
-D

Hotel Opening
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FLORIDA

City of Cocoa

Legislation Text

65

Stone Street

Cocoa, FL 32922

File #: 20-158, Version: 1

COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date:
Agenda Date:
Prepared By:
Through:
Requested Action:

Informational Item -

BACKGROUND:

March 6, 2020
March 11, 2020

Charlene Neuterman, Deputy Community Services Director

Nancy A. Bunt, Community Services Director

Project Updates

Cocoa CRA Funded Project Update

Project Description Status
WATERFRONT
Civic Center Geotech analysis complete. Staff reviewed the draft  |In Progress
document and met with the consultants regarding the
changes. The Final Market Study will be presented to
Agency Members after revisions are complete.
[603 Brevard Hotel Amended Redevelopment Agreement presented to In Progress
: Agency for approvai with new timelines. '
T-Docks & Day Project is 70% complete. Floating structures are in 70%
Slips place and they are installing the gangways, then Complete
, sidewalk, and electrical fixtures. '
Promenade and Promenade is in progress. The new reclaimed lineis [15%
Overlook nstalled and crews are working on the pilings and Complete
' kneewall in the coming weeks. v '
Cocoa Village Staff is waiting for the report from the workshop. In Progress
Parking Agency members will receive the report once it is
delivered.
Gateway Entry  [Gateway sign is nearing completion with minor 0%
Feature Adjustments to lighting. Project is 90% complete. Complete
[Riveredge Blvd. [The new sidewalk will connect Harrison St. to SR 520 Budgeted for
along the west side of Riveredge Blvd. Project went Y20 $35,000
. out to bid and staff is reviewing bids.
FHarrison Street |[Agency members approved the task order and ISS is  Budgeted for
working on the project. Agency members will receive [FY20 $75,000
notice when the plans have been revised.

City of Cocoa

Page 1 of 2

Printed on 3/9/2020
powered by Legistar™ ‘




File #: 20-158, Version: 1

[Cocoa Village
Architectural
Standards

Scheduled for FY20 completion; Agency Members,

Staff review and analyze the potential addition of
architectural standards for Cocoa Village. Staff met
Wwith consultants to prepare a proposal for completing
this project. '

prior to the adoption of the FY 2020 Budget, requested |FY20 $60,000

Budgeted for

Cocoa Village

Scheduled for FY20; Bid documents are being

Budgeted for

Crosswalks generated with specifications. FY20
15150,000

Pedestrian FF-DOT has completed the work on the connector. Complete

Connector (FDOT

Project)

City Funded Projects within the Cocoa CRA

Street Cocoa Village street paving and striping is complete. [Paving 100%

Paving/On Striping 100%

Street Parking

Increase

BUDGETARY IMPACT:

PREVIOUS ACTION:

~N/A

RECOMMENDED MOTION:

Informational ltem -

Project Updates

City of Cocoa

Page 2 of 2
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FLORIDA

65 Stone Street

Clty of Cocoa Cocoa, FL 32922

Legislation Text

File #: 20-159, Version: 1

COCOA COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

Memo Date:
Agenda Date:
Prepared By:
Through:
Requested Action:

March 6, 2020

March 11, 2020

Charlene Neuterman, Deputy Community Services Director
Nancy A. Bunt, Community Services Director

Informational Item - Budget Reports

BACKGROUND:

Budget Reports attached for Agency Member review.

BUDGETARY IMPACT:

PREVIOUS ACTION:

N/A

RECOMMENDED MOTION:
Informational Item - Budget Reports

City of Cocoa

Page 1 of 1 Printed on 3/9/2020
powered by Legistar™
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