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MINUTES
CITY OF COCOA

BUDGET PRIORITIES & GOAL SETTING WORKSHOP

March 15, 2022

A Budget Priorities and Goal Setting Workshop was held on Tuesday, March 15,
2022, in Cocoa City Hall, in City Council Chambers, located at 65 Stone Street, in
Cocoa, Florida, 32922, as publicly noticed.

Opening Matters:
Mayor Blake called the meeting to order at 10:04 a.m.

Any actions taken today may vary from one meeting to the next.

Ms. Debbie Lyons provided the invocation and Mr. Ed Green led the assembly in
the Pledge of Allegiance to the Flag of the United States of America.

The City Clerk took the roll.

PRESENT: Michael C. Blake Mayor
Lavander Hearn Deputy Mayor (attended via phone)
Rip Dyal Councilmember
Alex Goins Councilmember
Lorraine Koss Councilmember
Anthony Garganese City Attorney
Stockton Whitten City Manager
Carie Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Lorne Stinnett, HR Manager/ Acting Administrative Services Director; Jack Walsh,
Utilities Director; Charlene Neuterman, Interim Community Services Director; Rob
Bobay, Police Major; Bryant Smith, Public Works Director; Rebecca Bowman,
Finance Director; Rob Beach, Chief Technology Officer; Samantha Senger,
Assistant to the City Manager/P1O; and Erik Montgomery, Helpdesk Support Tech,
and Samuel Byrd, Deputy Fire Chief.

Meeting Topics:
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1. Budget Review

City Manager Whitten advised that this is the first of many workshops in the budget
setting process and to review the expiring Strategic Plan. He pointed out that there
was a conflict with the April 7" session so they need to reschedule that meeting.

Councilmember Koss added that SCTPO was holding their Strategic Planning
Session on that date and explained that she is the SCTPO representative for
Cocoa and it is an important meeting to attend.

City Manager Whitten further announced that previously the City has only video
recorded the workshops and they were asked to stream today's session, and
asked Council’s preference. They split it up into two sessions online to avoid any
technological issues.

Additionally, there is a section for public input so it is their decision on where they
want to do that. There are representatives from Endeavor Elementary here who
would like to provide a brief presentation.

Mayor Blake asked those who wished to speak to come forward. He would like for
Endeavor to go first.

Councilmember Dyal agreed to hear comments beforehand and Councilmember
Koss would like to give everyone a time certain in the event that they cannot sit
through the whole six hours. She would also like to see citizen input and
discussion at the beginning as it may help in their discussion.

Deputy Mayor Hearn was in agreement for Endeavor to go first as well.

Ms. Debbie Lyons, introduced herself as the new Community Partnership Director
at Endeavor Elementary School. She provided a handout' to Council.

She spoke about various help that the Community Partnership has been able to
offer and noted that they would like to continue the tradition of being able to provide
glasses to children. She spoke about other budget requests as well and pointed
out that one of their major struggles was the service part of providing families with
what they need.

2 EXHIBIT A: Endeavor Elementary School handout
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Ms. Vanderpool, who works with the program as well, extended an additional thank
you for the establishment of the Endeavor partnership. She mentioned that by
knowing the demographics of the area it was important to know the needs of the
students. There are a lot of needs and having a partnership makes it easier to
come together and collaborate. She spoke about some of the services such as
dental care, the summer camp, and medical expenses that they were able to help
families with last year.

Ms. Lyons and Ms. Vanderpool proposed the following budget requests in order to
help them continue helping the students and families:

¢ Expanded Learning Coordinator: $10,000
e Wellness Support Coordinator: $10,000

¢ Medical/Dental/Vision Copays: $25,000

e Academic Summer Camp: $75,000

Brief discussion was held on the programs at Endeavor.

- It was decided that a three-minute time limit would be set for those of the public
L wishing to speak.
Kristin Lortie, Cocoa resident, felt that today’s agenda was a little confusing as she
has a presentation as well. She advised that several Cocoa citizens got together
on two different dates to discuss strategic planning. She provided a brief overview
of the priorities that the group discussed and provided Council with a handout that
included their priorities.

Marilyn Ross-Smith, Cocoa resident, spoke about National Gun Violence Day
where everyone wears orange in order to show their support. She further spoke
about small businesses and asked for a small facility where those businesses
could rent office space.

Councilmember Koss thanked her for that suggestion and advised it was a growing
movement and Councilmember Goins mentioned that the incubator was a great
idea and that the old Joe Lee Smith Center would be a great building for that type
of use.

Linda Dolphin, Cocoa resident, suggested that Council ask the City for a budget
that would not require a millage increase and that before the millage was voted on,
they require that staff gets together to ensure monies were not being wasted.
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Discussion was held on millage rate and the budget process. Councilmember J
Goins advised that the departments work very hard to give an itemized list of what
their needs are.

City Manager Whitten further stated that there are a series of workshops and
meetings held each year for Council. Staff explains how the budget is built and he
pointed out that they rely heavily on the water utility. The narrative that has been
put out there is that there will be a millage increase. There is a conscientious
approach to doing the budget and not all requests are approved.

Budget Presentation:

Ms. Bowman provided a presentation? and explained in detail how the budget
process is completed each year.

Ms. Bowman explained General Fund Revenues by source. Additionally, she
spoke about the tax year 2021, which was Fiscal Year 2022, and the millage rate
increase, as well as how it impacted single-family property owners.

City Manager Whitten pointed out the two charts and that the majority of taxable
properties are $50,000 or less. He wanted to correct the misinformation that was
put out last year and to show that the residential side is tilted heavily to the taxable
valued properties that are $50,000 or less. Further discussion ensued on the
millage rate.

 S—

The salary and wage increase that was done was discussed as well as General
Fund Deferred Capital.

Additionally, it was noted that some of the street paving was done with the $8
million and that program had been increased significantly.

FY 2022 General Fund CIP requests were discussed in detail and it was further
explained how CIP requests are handled. Charging stations were brought up and
it was mentioned that was something they needed to think about as many car
manufacturers were going to strictly electric.

Ms. Bowman advised that during this time of the year staff provides a FY 2022
General Fund Budget update. It is also provided to Council on a monthly basis to

2 EXHIBIT B: Budget Priorities & Goal Setting Workshop Presentation
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keep them informed as to where they are at. The FY 2022 Water/Sewer Fund and
FY 2022 Stormwater budgets were also reviewed.

Mr. Smith shared information regarding fuel costs and how they budget for those.
Labor costs will be going up as well, so those items are going to fluctuate with the
way prices are constantly changing.

Ms. Bowman pointed out that the labor agreements already have salary increases
built in from last year.

She discussed the budget development process and stated that the fiscal year is
from 10/1 to 9/30.

Next, Ms. Bowman spoke about new money in the General Fund (estimated),
increased expenses in the General Fund (estimated), and how they balance the
General Fund Budget.

In closing, Ms. Bowman provided the FY 2023 Budget Calendar and explained
what the upcoming meetings would entail. She added that at the May 26
workshop staff would ask for a proposal on a millage rate.

r
]
—

At the City Manager’s request, Chief Lamm provided information on the City of
Cocoa Fire Rescue Demographic Data 2018-20223.

Chief Lamm spoke about the demographics and that it appears that they have a
low volume of African American’s that have applied. He provided further
information about their applicant pool and wanted Council to be aware that they
have been active in job fairs and high schools to recruit the fire department and to
make it more appealing. They also try to show them the importance of public
safety. They are trying to increase participation in local schools and with the school
board to possibly teach the profession.

In doing this, it will also come with the need for funding. They will need a training
ground and the ISO states that you have to have two acres and a training facility.
This will also help increase the ISO rating as well as to help them meet the
requirements of the National Fire Protection Association which would allow training
in the City. Chief Lamm was a part of the training program in Clay County and it
has proven to be a good partnership with their local school board. He feels that
this is one way they can move forward with the community.

J EXHIBIT C: City of Cocoa Fire Rescue Demographic Data 2018-2022
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MOTION by Councilmember Dyal; Seconded by Mayor Blake, to take a 30-
minute break for lunch?.

AYES: Blake, Hearn, Dyal, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)
2016-2021 Strategic Plan Review

City Manager Whitten advised that in this section of the Workshop they would be
discussing the Strategic Plan. He stressed that this is the first draft and there will
be dialogue in order to improve it and share their thoughts.

Ms. Senger reviewed the 2016-2021 SWOT Analysis (Strengths, Weaknesses,
Opportunities, and Threats), as well as the Strategic Issues.

City Manager Whitten pointed out that the former plan was over one hundred
pages and out of 8 strategic issues, there were 23 goals, 59 objectives, and 225
initiatives.

Ms. Essing reviewed the City’'s demographics and explained staff wanted to show
this in order for them to see where they go from here. The City has grown but is
still considered a young city.

Cocoa is also the most diverse city in Brevard County. She spoke about home
ownership and noted that 54% are owner occupied.

Home ownership, the Hispanic population, and property values were discussed.

City Manager Whitten explained the next slide which was comparing the old
strategic plan to the new strategic plan.

Discussion was held on the difference of “strategic” and “priority”. Councilmember
Koss believed it was important for government to have a strategic long-range
vision and provided the example of annexations.

City Manager Whitten reiterated that this was not a perfect document but would be
built upon.

The Workshop stopped at 12:03 p.m. in order to take a lunch break.
The Workshop reconvened at 12:40 p.m.
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Ms. Senger provided the 2022 SWOT Analysis and pointed out a few changes;
however, most are still relevant.

Ms. Senger explained why the non-competitive pay scale was removed as well as
Port Canaveral, and spoke about the addition of Brightline.

City Manager Whitten asked Council if they had any items they wished to add.

Councilmember Koss advised that she has had community meetings in regards to
this and suggested that Viera and other Brevard Municipalities be removed, as she
does not feel those are a threat.

She listed the following strengths and provided her reasonings behind her
suggestions: Demographics, Relative Affordability, Churches, District 4 as an
Educational Hub, Tree City USA, Center for Distribution Centers, and Joe Lee
Smith Center.

Mayor Blake asked on her suggestion for “Relative Affordability” if it could read
“Relative Attainability”. She agreed that would be good.

L Mayor Blake added that he takes great pride in staff and listens to his constituents.
There is a lot of development taking place due to the two large distributors and the
Brightline construction. He believes that they need to collaborate with the business
industry, staff, and constituents.

Councilmember Goins agrees and mentioned annexations. He feels that there are
some who do not know how to go about being annexed.

City Manager Whitten explained why they are doing this workshop and that they
needed to stay with one category at a time. Both Councilmember Goins and
Councilmember Dyal agreed with the additions to Strengths.

Next, they reviewed Weaknesses:

Councilmember Koss suggested the following additions: Limited control over
parks, Affordable business space for entrepreneurs, Incentive for employees to
live in Cocoa, to be representative of the population, Aging wastewater treatment
plant and limited real estate where it is located, and a Sustainability lens.
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At the request of City Manager Whitten, Mr. Walsh provided an overview of the
waste water plant and infrastructure, and plans for the future of the facility.

City Manager Whitten believed that should not be listed as a weakness but as an
opportunity.

Deputy Mayor Hearn asked about properties around the plant and if any were for
sale and asked if the lack of sidewalks in neighborhoods would be listed as a
weakness or opportunity.

It was noted that would be under Image.

Councilmember Dyal mentioned the building department and that there is an issue
as many do not want to work with the City because of the permitting process. He
believes that process needs to be sped up.

City Manager Whitten pointed out that some projects are more complicated than
others. He does not want to appear defensive but that issue could be
organizational effectiveness.

Councilmember Goins felt that Weaknesses and Image/Reputation are being
worked on.

Councilmember Koss added that the irregular city boundaries could affect the city’s
image. Mayor Blake agreed.

City Manager Whitten reiterated the suggested Weaknesses: Limited control over
parks, Affordable business space for entrepreneurs, Incentive program for City
employees to live in the City, To be representative of the population, Aging
wastewater treatment plant and limited real estate where it is located, and
Sustainability lens.

The issue of crime was discussed in detail and Councilmember Goins announced
that there were several people in attendance to discuss this issue.

Councilmember Dyal wanted to address Cocoa Village as he believes what
happened on Friday night was uncalled for.
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Deputy Mayor Hearn voiced his thoughts about the Village and that there is an
opportunity to speak about crime but also an opportunity to be proactive about
crime. He does not want to put the image out there that there is a problem.

Mayor Blake advised that there was one card submitted in regards to crime and
stated that he was born and raised in Cocoa. He believes in accountability and in
this room are parents, grandparents or soon to be. If you show favoritism, you have
to think about all. Thank goodness no one was injured.

Pam Shaia, spoke in representation of HCVMS, which represents over 100 people
in the Village. She mentioned the recent crime that happened and stated that
under Strengths they have Cocoa Village and under Weaknesses there is image
and crime. Several letters were sent asking to give the City Manager authorization
for public safety in the Village. She and the merchants thanked the Cocoa Police
Department for their quick response, as there were thirty-two bullets shot. She
urged for immediate budget for extra patrols as well as it to be in next years’
budget.

Councilmember Goins has been voicing his concerns about this all year and
unfortunately, sometimes it takes something bad to happen for something to be
done. They are there to protect the community and the Village needs coverage
during busier times.

MOTION by Councilmember Goins, to fund off-duty officers to protect Cocoa
Village during the times of Thursday to Saturday, from 11 p.m. until 3:30 a.m.

until this fiscal year is over. Councilmember Koss Seconded the Motion.

Deputy Mayor Hearn was in agreement but asked if there was already manpower
to cover this.

City Manager Whitten advised that he wrote it to enhance protection in the Village.

Councilmember Goins Amended his Motion to include any necessary budget
transactions. Councilmember Koss Seconded the Amendment.

Further discussion was held on issues in the Village and everyone felt it was their
job to make sure that the Village was safe and protected.

Mayor Blake pointed out that this is not the first time something has happened at
the business and has spread to the streets. If it keeps occurring, there is a
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problem. Cocoa does have an image and he does want to protect the Village but
there is an issue.

AYES: Blake, Hearn, Dyal, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)5

MOTION by Mayor Blake; Seconded by Councilmember Dyal, to take a three-
minute recess.

AYES: Blake, Hearn, Dyal, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

MOTION by Councilmember Dyal; Seconded by Councilmember Goins, to
Reconvene the meeting.

AYES: Blake, Hearn, Dyal, Goins, Koss
THE MOTION CARRIED UNANIMOUSLY (5-0)

Opportunities were discussed and Councilmember Dyal thought that a trade
school needed to be opened in Cocoa and felt it would be beneficial. Mayor Blake
agreed and that it would take collaboration with Brevard Public Schools and
Eastern Florida State College.

Councilmember Koss added the following under City Opportunities: Bracco Pond,
Jewel and Leon Collins Museum, Porcher House, Brevard Museum, Eco-Tourism,
Grant Eligibility, opportunity to build more bike pathways, low impact development,
and embrace Spanish as a second language.

Ed Green, 104 Riverside Drive, Cocoa, mentioned a few opportunities and advised
that there is a lot of interest in building in Cocoa, both rentals and ownership. This
will bring new residents to Cocoa which will lead to a broader tax base and could
be a solution to budget issues. The opportunity is that there is interest in new
residential construction and there are areas of the city that will benefit. Another
opportunity is that there is a lot of commercial property along the US 1 Corridor
that are good properties that have recently been updated. He felt the city should

The Workshop stopped at 1:52 p.m.
The Workshop reconvened at 1:57 p.m.
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be working with the landlords and agencies who are looking for opportunities. A
Threat is the condition of the Lagoon.

Purvette Bryant, 373 Stone Street, Cocoa, feels that this workshop is informative
and would recommend that Diamond Square be listed as an asset as the area is
growing. She is both a business and property owner in Diamond Square and
believes that it should be presented as an asset, especially with the new Joe Lee
Smith Center. She liked the idea of the old Joe Lee Smith Center possibly being
used as an incubator for small businesses or as half medical/business. Ms. Bryant
thanked Council for the support for the business start-up program and would like
more affordable housing in Diamond Square. There is open land on Rosa L. Jones
and noted property values were strong. It could hold multi-family housing or a
mixture of housing. Lastly, she asked Council to reconsider the reopening of Stone
Street.

Kristin Lortie, Cocoa resident, spoke about opportunities and citizens of Cocoa.
She wished that the chairs in this workshop were full as she wants citizens to be
involved and for it to be like the vision statement says. She feels that citizens are
sometimes viewed as a threat. She believed that there could have been more

L participation today but that the effort was not extended. Ms. Lortie spoke in
furtherance about citizen participation and what it could be like. She commended
Councilmember Koss and Deputy Mayor Hearn for the meetings they held with
citizens. She has not felt included in this meeting and believed there were many
who would have come if they knew more about it. She has submitted priorities to
be reviewed and would like citizens to be considered as opportunities.

Mayor Blake stated that this is a representative democracy where people vote for
you and trust you. There are always people calling him and they are well aware
of the meetings. Several attended and had to depart due to other commitments.
He stressed that the City Manager and staff are doing an outstanding job.

Councilmember Koss would like to add the bullet of citizens engagement as well
as that they have had more participation than when she was first elected. Each
councilmember has their own way of filling seats and she sees Mayor Blake at
events gathering his information. They all do things their own way.

Mayor Blake was in favor of Diamond Square being added as well.
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Councilmember Dyal added that he walks in his district and talks to a lot of people.
He meets people and learns a lot that way. Additionally, it is the same people at
every meeting.

Councilmember Goins is good with Diamond Square being added as a strength
and opportunity. As far as citizen engagement, people care about what they care
about, just like the group who came forward regarding public safety.

Mayor Blake noted it was hard to be humble when the truth is not disseminated
correctly.

Threats were mentioned and one that was pointed out was not having enough
housing.

Ms. Essing spoke about the lack of services due to economics. She explained that
if you are doing anything outside of manufacturing there are limited resources. She
further added that there are not a lot of health services and service businesses
(such as restaurants).

City Manager Whitten stated that the business we are in is a service organization
and we are providing services to our citizens. The biggest threat he believed is
the competition for municipal employees. He was good to remove Viera/Other
Brevard Municipalities from the list.

The following list of Threats was reiterated: Lack of Attainable Housing,
Homelessness, Lack of healthcare services, and lack of industry.

Councilmember Koss added the following to Threats: Climate change, Sea Rise
Level, Intense storms, Extreme heat, Lagoon, Unmanaged growth, Civic
engagement and feeling welcomed, and the Disinvestment in EFSC.

Mayor Blake questioned unmanaged growth. In response, Councilmember Koss
explained that it was where you let anyone come in and do anything they want.
Mayor Blake stated that all can be assured they will never have unmanaged growth
in the City. There is staff, City Manager, City Attorney, and boards that ensure
things are done and that they are done correctly.

Linda Dolphin, Cocoa resident, lived in Fort Lauderdale, Florida and it was the

worst overgrown area. She believes in staff but felt Council could be involved in
growth decisions.
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: Tara Gabor, Cocoa resident, also trusts staff but with an influx of people moving in

: to Cocoa, there should be goals set and then they should figure out ways to do it.
Mayor Blake advised that there are zoning classifications for building and they
designate these areas based on Council's recommendations.

Kristie Lortie, Cocoa resident, spoke about Threats and the idea of managed
growth. She lives in Emerald Lakes near the Flying J. She explained that there
are a lot of trees in the area that will eventually become something, as well as
there will be a parking lot for the car dealership. Her concern is the trees, as she
would love to keep those. Right down the road is Junny Rios Park and soon a
Dollar General, with the Cocoa Conservation Area right behind there. It would be
great to have a trail in that area, as right next to the easement access is where
Dollar General is being built. She feels an opportunity was missed there from
Junny Rios Park and the Cocoa Conservation Area.

City Manager Whitten advised that 136 acres were donated to the City as part of
a development agreement by the Cocoa Conservation Area. There are two access
L points, one off of Cox Road and one off of SR 524.

The City’s current Mission Statement was stated and they were not suggesting any
changes to that. Itis as follows:

“To enrich the quality of life for our unique and diverse community by
delivering Professional, Responsive, Innovative, Dedicated and
Exceptional public services!”

Serving our community with P.R.I.D.E.

Ms. Senger provided the new Vision Statement that was being recommended. It
is as follows:

“We envision Cocoa as a safe, vibrant, environmentally conscious city that
is diverse, rich in history, and promotes a creative and inclusive
community with ample employment, housing, recreational, and social
opportunities for all.”

Ms. Essing read the Core Values and noted that they were unchanged with the
exception of changing Leadership to Community Engagement. All were in favor
of that change.
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Kristin Lortie, Cocoa resident, does not feel that the new vision statement is the
same. She felt that the old statement was sacred. She also felt that safe schools
should be included as it is in the demographics. She encouraged Council to solicit
citizen input on the proposed statement and let them participate in the new Vision
statement.

City Manager Whitten noted it is an inclusive statement and was all encompassing.
He did not know how much clearer you could get in the vision for the City. He
further added that it was stated that the City of Titusville had a meeting that was
wonderful, yet seventeen people showed up and two were from Cocoa. It is a
good vision statement and Community Engagement is in the Core Values.

Councilmember Koss asked for clarification on the word “creative” in the
statement. In response, Ms. Senger explained that it was the opportunity to be
creative with things around the city, such as murals. It was thinking outside of the
box.

Councilmember Koss requested that since the Vision statement was being
changed for some period for public input. In response, City Manager Whitten
advised that the old statement was done by staff and there has to be some type of
starting point.

* MOTION by Councilmember Koss, to establish a 30-day period for public
comment for changes being proposed on the Strategic Plan which would
include the Vision Statement, Core Values, and Priorities.

Deputy Mayor Hearn asked how this would be regulated as to who would be
participating.

Ms. Senger advised this would be open-ended and there is not a way to do this
without sifting through all of the answers, etc.

City Manager Whitten questioned as to if it was really reflective of all of Cocoa
if one person walks up and stated that there should be citizen input.

Ed Green, 104 Riverside Drive, spoke about the Vision statement and Core Values
and was fine with the changes. He stated that there is a thought that there was
not enough citizen engagement or opportunities, etc. and pointed out that this
Workshop was widely publicized. People have been invited and the turnout is the
same people as always. People can watch online and on the YouTube page you
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can see how many engage. No one here is stopping people from participating and
as the Mayor stated this is a representative democracy and there can be meeting
upon meeting and never get anything done. He provided a quote from General
Patton, “A good plan, violently executed now, is better than a perfect plan next
week.”

THE VOTE ON THE MOTION WAS:

AYES: Koss
NAYES: Blake, Hearn, Dyal, Goins

THE MOTION FAILED (1-4)

* MOTION by Mayor Blake; Seconded by Councilmember Dyal, to approve the
recommendation for Core Values to change Leadership to Community
Engagement and to accept the verbiage for the Vision statement.
AYES: Blake, Hearn, Dyal, Hearn, Koss

L THE MOTION CARRIED UNANIMOUSLY (5-0)¢

City Manager Whitten discussed Priority Areas.
The following changes were recommended under the following initiatives:

Public Safety/Community Regulations Issue: Code Enforcement.

Investment in Public Infrastructure: Take back parks, Parking (this will be added
under Weaknesses as well).

Councilmember Dyal also mentioned the Cocoa Conservation Area and the fact
that citizens do not to the be entry way to the park. He provided a petition to Council
and staff for the record’” and advised people in that area are upset with what is
going on.

Further discussion was held on the petition.

& The Workshop stopped at 3:13 p.m.
The Workshop reconvened at 3:15 p.m.
U EXHIBIT D: Petition submitted by Councilmember Dyal
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Councilmember Koss asked about Environmental Stewardship. In response, City
Manager Whitten explained that this would include Cocoa Conservation Area
initiatives, low impact development, tree management plan, electric vehicles, any
Lagoon related items, and the Stormwater program.

Economic/Community Development: Everything was good under this
initiative.

Community Outreach & Engagement Issue: add Diverse audience as well,
under the last statement to “Encourage a diverse array of special events at city
facilities”.

Organizational Effectiveness Issue:

The demographics of the city departments was discussed and the City Manager
assured Council that they were working on being more reflective of the community.
Additionally, discussion was held on the training program that the Fire Chief
discussed earlier in the workshop.

At the request of the City Manager, Ms. Senger explained the online dashboard
and how that worked. Once information is uploaded it can be updated throughout
the year in order to keep citizens apprised of the progress throughout the year.
She further pointed out that it included more broad-based initiatives, accomplished
tasks, and objectives.

Councilmember Goins asked about a timeline for Council to submit their priorities.
It was requested that they be submitted by May 26" as that is the workshop when
the initial millage will be provided.

Mayor Blake reminded all that once the millage rate is determined you can go down
but not up.

Councilmember Goins asked that the upcoming workshops be scheduled
around lunch or after lunch as he works.

Adjournment.

MOTION by Councilmember Dyal; Seconded by Councilmember Goins, to
adjourn the Workshop.

AYES: Blake, Hearn, Dyal, Goins, Koss
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THE MOTION CARRIED UNANIMOUSLY (5-0)

The Workshop adjourned at 3:52 p.m.
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EXHIBIT A: Endeavor Elementary School Handout 3/15/2022

Endeavour Elementary,
A Community Partnership School
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What is a Community Partnership School and why

is it so unigue?
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Endeavour Elementary School,
A Community Partnership School

Core Partners/Providers:
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Thank you for the
commitment of
the past, present

& future
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How can you support your partnership
school?
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= Medical/DentalVislon Copaye- 525,000

» Acacemi Summar Camp-§75.000







EXHIBIT B: Budget Priorities & Goal Setting Workshop Presentation
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EXHIBIT C: City of Cocoa Fire Rescue Demographic Data 2018-2022
CITY OF COCOA FIRE RESCUE DEMOGRAPHIC DATA 2018-2022

White (not of | Bleck fnar of |Hispanic | Asian or Amerfoan
|Hispani Hispanic |Pacific Indian or
igin) T Islander | Alngknn
[ e Piatrve Blank(NEC) | TOTAL Mais Famale NGM TOTAL
305 62 135 12 | 2 7 523 477 44 2 523

Firefighter Demographic data 2018-2022
ethinticity
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EXHIBIT D: Petition submitted by Councilmember Dyal

We, the Residents of the Cocoa Bay Neighborhood, do not want the
entrance of the Cocoa Conservation Area in our neighborhood due to
illegal use and sale of narcotics and other criminal activities taking
place. There is substantial increase of speeding cars and dirt bikes
which are terrorizing our once peaceful neighborhood. We are also
finding used needles and syringes in our front yards.

Name Address Sign Date
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We, the Residents of the Cocoa Bay Neighborhood, do not want the
entrance of the Cocoa Conservation Area in our neighborhood due to
illegal use and sale of narcotics and other criminal activities taking
place. There is substantial increase of speeding cars and dirt bikes
which are terrorizing our once peaceful neighborhood. We are also
finding used needles and syringes in our front yards.
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We, the Residents of the Cocoa Bay Neighborhood, do not want the
entrance of the Cocoa Conservation Area in our neighborhood due to
illegal use and sale of narcotics and other criminal activities taking
place. There is substantial increase of speeding cars and dirt bikes
which are terrorizing our once peaceful neighborhood. We are also
finding used needles and syringes in our front yards.
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